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BIFLomenilsseo
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1102 QeuefBTL (B
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wHMID M &7 S gL b
2401 LuflH@ whmib Fmesr SLigL b 933,000.00 933,000.00 877,574.67 94.06
212,099,000.00 (11,357,000.00) 9,500,000.00 | 191,242,000.00 179,733,821.30 93.98
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EOSBWITAITED
61&M(IpIDY  FHIEHDIPSHLD

slUeEB T al(hens

&b B BLILIVSHET
6\ &BITGEITEHEVEDT 3,239 3,643 12.5
oy FEwITeTenal 28 45 60.7
JOeTW SLLIVGET FT6HE 366 388 6.0
LRBIUTTSHHOSEHSHHTS aUbD 38 43 13.2
SLILGLSHET
Ol Bl IAISNETES albS 25 30 20.0
SLILILSBET
FOETU  SBLILIGOEBET 46 48 4.3
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T ERTERTED 6N B
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OFBTOTHEVAT MWITENMEVBHEHEBCHMHL (). F.DI60EHH6IT)

BVRIMB HIMM(PDH NHBTTFNLI
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FORWARD

Our main objective is to develop Sri Lanka as the 2020 as a naval hub in the global maritime industry.
A cumulative annual growth rate of 4.7% is projected in global Ports and Shipping industry for the
period of 2015- 2020 and it is expected a development mainly in the sectors of marine transportation
industry as well as the increasing demand for the transportation of container and break bulk as
growing exports, expansion global exportations, rising consumer demand and the development of
new regional shopping centers.

At present, the main problem we face in the port and maritime industry is to update the traditional
knowledge and experience as the ancient naval hub which connected the East and West by keeping
the identity in an appropriate way which suits to the technology and human skills of the modern
world.

As a major sector which contribute to the country’s economy the Port of Colombo symbolize several
landmarks of success in 2015 as below.

e Arevenue of Rs. 40.805 billion earned during 2015.

e Operate 5,185,467 container movements. This is an increase of 5.7 % compared to 2014.

e Operating of the largest container ship "Marco Polo", with a capacity of 16,020 containers.

e 77,611,072 tons of cargo handled by the Port of Colombo in 2015 and is a growth of 4.3
compared to 2014.

Port and Shipping and other service sectors have contributed more than 56.3 % of gross domestic
product in 2015. However, at present Port of Colombo resemble 26™ place at the global ranking and
can uplift the present situation through developing the infrastructure and introducing new
equipment and skills development.

Merchant Shipping Secretariat, called a maritime week from 215t to 27t September parallel to the
World Maritime Day in collaboration with Ministry of Ports and Shipping. The theme of day was
“Education and Training in the field of Naval Industry” and was held at the “Mahapola Training
Institute” targeting awareness of the students regarding the job opportunities in the maritime sector
who are at the expiration of the secondary education. At this programme it was highlighted the
involvement of public sector maritime university and ground work is in progress to upgrade the
Mahapola training institute up to the standard of a maritime university.

Along the big challenges with the scarce economic resources, deprivation of modern equipment,
casualties of procedure updating process, the development of port and maritime development, was
a difficult process. Implementing strategic plans in a systematic manner port and maritime field was
able to get on to a path which facilitate to overcome afore mentioned challenges.




The following measures have been taken in recent years to extend the requirements of the

International Ports and Shipping Services.

e Sri Lanka Ports Authority get into a business unity with a Port of Chingdao, an economic
center of North china for the development of Port industry by sharing information and
information

e As a direct investment, Sri Lanka Ports Authority singed an MOU with Cosco Shipyard and
China Harbour Engineering Company on 17t September 2015 for the proposed dockyard at
Hambanthota habour premises.

e 2" phase of the Hambanthota port development project was commenced on 11t July, 2015
by water filling to the basin by promoting Ro-Ro operations, imports, transshipment and
including other nautical operations

e Initialize the purchasing of 04 numbers of STS cranes and 12 numbers of RTG cranes according
to the international competitive bidding for the East container Terminal.

e Expansion of the Hambantota Bunkering operations and tank farm complex with the
involvement of suitable strategic business partner ships with oil supply

e Ceylon Shipping Corporation and National Shipping Corporation of Pakistan singed a MOU for
mutual cooperation between two countries under the flags of both countries.

e A Bangladesh group of experts of maritime sector visited to seek the opportunities of
improving cooperation on maritime among two countries.

e Developing floating bunkering facilities in the Port Colombo and Trincomalee

e Signing of a deed of transfer instead of the existing lease agreement between the Sri Lanka
Ports Authority and South Asia Gateway Terminal Private Ltd for the completion of the
Colombo Port Expansion Project

e Purchasing of two bulk cargo ships “Ceylon Breeze and Ceylon Princes” for Ceylon Shipping
Corporation and operations of “Ceylon Breeze” commenced.

e Land acquisition for the second phase of the Hambantota Port development project.

e Act No. 52 of 19710of Merchant Shipping Secretariat amended according to fulfill statutes of
the International Maritime Organization (IMO)

e International Consultancy Service for Merchant Shipping Secretariat

According to the Central Bank of Sri Lanka, we have reached a growth rate of 4.8% in 2015. Compared
to 2014 it is 1% reduction. However, the contribution from service sector to the economic growth
should be remarkable. Although the contribution of the port and maritime sector is in negative.
However, ports and maritime sector has to identify new measures to expand contribution for

national incomes.




This Annual Performance Report 2015 of the Ministry of Ports and Shipping is

prepared in keeping with the instructions given by the

Public Enterprises Circular No. PED/27

Section |

Produces General Information and Overall Financial Performance of the Ministry.

Section Il
Produces Detailed Physical and Financial Performance of following Institutions under

the purview of the ministry during the year of 2015.

e Merchant Shipping Secretariat

e Sri Lanka Ports Authority

e Ceylon Shipping Corporation

e Shipping and Aviation Information and Research (Pvt) Ltd

e Shipping Development Fund







Hon. Minister’s Message

It is our aim to convert the Ministry of Ports and Shipping to an exemplary Ministry

| am sincerely happy to serve in the portfolio of the Ports & Shipping for the second time. | consider
this ministerial post as a great opportunity to serve the country having led the Sri Lankan cricket
team for the victory in 1996 Cricket World Cup and gained the highest honor to the motherland. My
main ambition is to make the Ministry of Ports and Shipping as an exemplary Ministry in Sri Lanka.
It is my primary objective to make the Ministry of Ports and Shipping a main symbol of economic
development and progress, without confining itself to regulate only the ports and shipping industry.

The Ministry of Port and Shipping is a significant ministry in every way. Its sensitivity in international
relations and the governance in politically is very strong. In the subject of economics, the Ministry
of Ports and Shipping is the gateway to development. Culturally, it is the center which unites the East
and the West. The Ministry of Ports and Shipping is the strategic gateway to step into the wide world
beyond the islet. Due to this, | believe that the Ministry should be governed intelligently and
honorably compared to the other government institutions.

We have gained a lot of experience with regard to the ports and shipping industry for a long period.
We must invest those experiences in a creative manner for the development and progress of the
country. The challenges facing us are empowering the human resources of the ports and shipping
industry, restructuring the ports and shipping industry for the generation of new jobs, and managing
the unused maritime resources for new investments. Our aim is to make Sri Lanka’s ports and
shipping system a Centre of world economics, without confining itself to traditional import or export
of goods. | believe that the Ministry of Ports and Shipping is strong enough to achieve this goal.

The current Sri Lankan government is consensual good governance government headed by the
President and the Prime Minister. Our country is a land with carefully protected democracy which
possesses the highest dignity and the integrity. All parties presently have opportunities to enter the
ports and shipping industry. The Ministry of Ports and Shipping is also ready to guide, in addition
to supplying the necessary facilities. | finally declare that our attempt is to make the Ministry of Ports
and Shipping, the people friendly institution which has developed strong public relations.

Arjuna Ranatunga
Hon. Minister of Ports & Shipping







Hon. Deputy Minister’s Message

A transformational change in the Port & Shipping industry in Sri Lanka.

The share in the international shipping trade which we can possess is great. The traditional
knowledge system with regard to ports & shipping industry which is being passed down through the
ages is remarkable. The main challenge which the Ministry of Ports & Shipping is facing is to update
the port & shipping sector to adapt to the modern world by protecting these values. Our Ministry
has made a successful initiative in 2015, in this regard.

The main goal of the Ministry of Ports & Shipping is to take steps to make Sri Lanka an exchange
Centre in the port & shipping sector in the modern world by the year 2020. However we face many
challenges in achieving this target. The first step is to develop the infrastructure facilities in the port
& shipping sector. Secondly, to update our human resources in order to handle the modern
technological devices. We face the challenge in identifying new markets and becoming parties of
those markets. | believe that the Ministry of Ports & Shipping is strong enough to provide advisory
assistance to achieve these goals. Let’s strengthen all institutions governed by the Ministry and work
with dedication to achieve this target.

Nishantha Mutuhettigama
Member of Parliament — Galle District
Deputy Minister — Ports & Shipping







Secretary’s Message

The year 2015 has been a year in which the Ministry of Ports & Shipping faced a great number of

challenges and | am modestly happy with regard to the exceptional achievements that we have
accomplished in the shipping industry this year.

When especially considering the Sri Lanka Ports Authority, though the financial position of the SLPA
was unsatisfactory due to loans obtained for the port development projects and an incurring of
irregular expenses, owing to the proper management of expenses and more efficient management
strategies, serious situations which were to be taken place could be minimized and the job security
could be secured as well.

It was a great achievement to be able to mark a recorded growth in the container operations in the
Port of Colombo in 2015, although the container throughput was low in 2014, and the Port of
Colombo rose by several positions as per the world port ratings this year.

Action was taken to declare a maritime week in Sri Lanka parallel to the world maritime day with the
aim of creating an international image and promoting Sri Lanka as a global maritime Centre, creating
awareness in students and local industrialists. With regard to the development of local maritime
industry, we are happy to mention that the international response received exceeded the expected
level. We were also able to educate 200 selected students from the Western Province regarding the
maritime industry at the Mahapola Training Institution alongside the maritime week.

The Ceylon Shipping Corporation took a giant stride by taking the necessary action to procure two
new ships from China and one ship is due to be deployed for coal operations in January.

| take this opportunity to thank the staff of the Ministry for providing constant support to me, the
entire staff including the management of all institutions governed by the Ministry which provide
support to achieve the goals of the Ministry of Ports & Shipping by strengthening the economy of
the country and | gratefully mention the direct monitoring and far-sighted guidance of the Honorable
Minister of Ports & Shipping and the Hon. Deputy Minister.

Our only aim is to strengthen the economy of the country by providing the services of our Ministry
& institutions governed by the Ministry in a more efficient and productive manner to achieve our
aims and objectives in the year 2016.

L.P. Jayampathi

Secretary
Ministry of Ports & Shipping
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“Provision of high quality and user-friendly
Marine services by developing Sri Lanka as the
most competitive hub maritime activities in the

South Asian Region”

/

-

\_

Mission

development”

~

“Formulation of a more appropriate policy framework
and an efficient mechanism that will lead to the provision
of competitive and qualitative port and shipping services
in order to fulfill the local and international requirements

in the field of maritime activities for national economic

J




Functions

e Coordinate, Monitor and Supervise programs and projects carried out by the
institutions coming under the Ministry.

e Introducing new guidelines to provide better services to the users of Ports and
Shipping.

e Formulate an effective mechanism for implementation of national policies on
Ports, Shipping.

e Make available a highly effective and business friendly regulatory and monitoring
system for service suppliers such as shipping agents, container deport operators,

travel agents and others.

e Introducing the legal framework required for smooth functions of the institutions

coming under the Ministry

Merchant Shipping Ceylon Shipping Sri Lanka Ports

Secretariat

Corporation Ltd Authority

Shipping and Aviation
Information and
Research (Pvt) Ltd

Shipping
Development Fund







Administration of Institutions

01. Parliamentary Affairs

The Ministry which was amalgamated with various subject disciplines, such as Civil
Aviation, Costal Conservation, Highway, etc. is functioning under independent subject
areas; Ports and Shipping since 2015.

The solving of problems which arise when functioning under the subject area of this
Ministry at the time the parliament passes various acts and ordinances. All the
activities for which the Parliament interferes is solving issues when conducting public
administration and financial activities are carried out under this subject.

02. Parliamentary Advisory Committee

Parliamentary Advisory Committee for Ports and Shipping consists of 21 members of
Parliament appointed by the Parliament and is chaired by the Hon. Minister of Ports
and Shipping. The Parliamentary Advisory Committee meeting for the year 2015 was
held on 11 of June.

03. Questions for which the oral answers are required.

The oral answers given by the Hon. Minister for the queries of Hon. Members of
Parliament regarding the subject area of the Ministry and related background reports
are being submitted.

Eight answers have been given during the year 2015 for the queries of Hon. Members
of Parliament and related future activities have been carried out.

04. Parliamentary Public Petition Committee.

This Committee is responsible in acting with regard to the complaints received from
officers who are presently in service and the officers who were in service in the
Ministry of Ports and Shipping and affiliated Institutions, as well as other related
parties and provide concessions.

During the year 2015, no petition has been received by the Parliamentary Public
Petition Committee and a review has been done with regard to a decision which was
not properly implemented, given for a petition forwarded to the Human Rights
Commission in 2014.

05. Ombudsman office

Granting of redress for issues relating to the employees attached to the Ministry of
Ports & Shipping and affiliated Institutions and also for the complaints of the other




06.

07.

08.

parties. In 2015, one complaint was pending at the Ombudsman office and further
actions are being taken.

Legal and Court activities

Obtaining required legal advices for the problems which arise when carrying out
duties/responsibilities vested on the Ministry, taking actions regarding legal problems
that arise from various persons and institutions and taking actions with regard to legal
problems forwarded for the redress by the officers of the Ministry and affiliated
institutions are being carried out under the above caption.

In 2015, 12 cases related to the Sri Lanka Ports Authority have been handled.
Human Rights Commission

Human Rights Commission established by the Human Rights Act No. 21 of 1996,
examines the complaints which are received by the commission and make
recommendations. Investigations are carried out regarding the complaints made by
various parties against other government institutions as well as this Ministry and
affiliated institutions and offices. No any complaint has been received by the Human
Rights Commission during the year 2015.

Dengue Controlling Programme

Under this programme, dengue breeding places are identified and eradication of
those breeding places are carried out in the premises of the Ministry and its affiliated
institutions with the aim of actively participating for the programme which is being
conducted by the government in order to eradicate dengue fever which is fast
spreading all over in Sri Lanka.

The Ministry has taken the following actions to achieve these objectives.

Conducting of dengue prevention programs and in 2013, a committee has been
appointed to monitor continuously the proper functioning of these programmes.

Action is being taken by the said committee to check and eradicate dengue breeding
places once a week in the premises of the Ministry and its buildings.

Repair works are done to the drainage system around the Ministry building to enable
smooth water flow and apply mosquito destructive liquid for mosquito breeding

grounds twice a week.

Necessary action to be taken to fumigate the Ministry premises to eradicate dengue
mosquito breeding places.

Preparation of monthly reports on dengue and submit them to the Ministry of Health.




Trainings & Workshops - 2015

on Infrastructure Projects
(Methodology & Case
study)

Application & Security of E- SLIDA 01
Government Policy
Provisions of the SLIDA 04
Establishment Code &

Local Procedural rules
Pension Issues SLIDA 02
Salary Conversion SLIDA 03
Discipline Procedures SLIDA 01
State Accounts SLIDA 02
Workshop on Port China 01 01
Management for Asian
Countries
First Session of the activity Thailand 01

Foreign | group of Dry Ports
Provincial Conference on Thailand 01
upgrade of Effective and
efficient information
systems
Social & Economic Impact Pakistan 01




176- MINISTRY OF PORTS & SHIPPING
PROGRAMMIE 1 - OPERATIONAL ACTIVITIES
PROJECT 1 -MINISTER'S OFFICE
Object Category / Object Title Estimate FR 66 Revised Total Expended
Code 2015 Estimate 2015 Expenditure Percentage
Rs. Rs Rs. (%)
Recurrent Expenditure
Personal Emoluments
1001 Salaries and Wages 4,467,000.00 2,105,000.00 6,572,000.00 6,464,604.95 98.37
1002 Overtime and Holiday Payments 1,000,000.00 913,000.00 1,913,000.00 1,815,878.21 94.92
1003 Other Allowances 3,827,000.00 3,593,000.00 7,420,000.00 7,409,186.76 99.85
Travelling Expenses
1101 Domestic 567,000.00 334,000.00 901,000.00 830,427.00 92.17
1102 Foreign 200,000.00 200,000.00 - -
Supplies -
1201 Stationery & Office. Requisites 1,000,000.00 1,000,000.00 992,944.01 99.29
1202 Fuel 3,973,000.00 758,000.00 4,731,000.00 4,725,137.89 99.88
1203 Diets & Uniforms 17,000.00 (17,000.00) 0.00 ° =
1205 Other 17,000.00 17,000.00 11,605.00 68.26
Maintenance Expenditure -
1301 Vehicles 3,000,000.00 2,750,000.00 5,750,000.00 5,388,051.51 93.71
1302 Plant, Machinery and Equipment 83,000.00 83,000.00 81,023.47 97.62
1303 Building and Structures 17,000.00 (17,000.00) 0.00 - -
Services -
1401 Transport 167,000.00 167,000.00 139,418.94 83.48
1402 Postal & Communications 1,067,000.00 (200,000.00) 867,000.00 866,672.40 99.96
1403 Electricity and Water 833,000.00 165,000.00 998,000.00 975,974.62 97.79
1404 Rents & Local Taxes 3,000,000.00 (850,000.00) 2,150,000.00 2,114,056.24 98.33
1405 Other 500,000.00 (40,000.00) 460,000.00 423,584.00 92.08
Transfers -
1502 Retirements Benefits 250,000.00 250,000.00 - -
1506 Property Loan Interest to Public 167,000.00 (167,000.00) 0.00 - -
Servants
Capital Expenditure
Rehabilitation & Improvements
2001 Buildings and Structures 100,000.00 100,000.00 - -
2002 Plant, Machinery & Equipment 67,000.00 67,000.00 - -
2003 Vehicles 400,000.00 1,500,000.00 1,900,000.00 1,885,197.23 99.22
Acquisition of Capital Assets -
2101 Vehicles - - -
2102 Furniture & Office Equipment 333,000.00 280,000.00 613,000.00 498,988.50 81.40
2103 Plant, Machinery & Equipment 167,000.00 250,000.00 417,000.00 184,784.00 44.31
25,219,000.00 11,357,000.00 36,576,000.00 34,807,534.73 95.16




PROGRAMME 1 - OPERATIONAL ACTIVITIES
PROJECT 2 - ADMINISTRATION & ESTABLISHMENT SERVICES
Object Category / Object Title Estimate FR66 Cut Revised Total Expended
Code 2015 Provision Estimate 2015 Expenditure Percentage
Rs. Rs Rs. (%)
Recurrent Expenditure
Personal Emoluments
1001 Salaries and Wages 51,367,000.00 (12,100,000.00) 5,700,000.00 33,567,000.00 33,283,164.75 99.15
1002 Overtime and HoIiday 2,517,000.00 855,000.00 950,000.00 2,422,000.00 2,421,700.45 99.99
Payments
1003 | Other Allowances 33,993,000.00 6,143,000.00 2,850,000.00 37,286,000.00 37,285,703.74 100.00
Travelling Expenses
1101 Domestic 767,000.00 767,000.00 582,247.00 75.91
1102 Foreign 4,107,000.00 4,107,000.00 1,937,722.75 47.18
Supplies
1201 Stationery & Office. Requisites 4,100,000.00 (499,000.00) 3,601,000.00 3,568,567.16 99.10
1202 Fuel 6,667,000.00 (1,000,000.00) 5,667,000.00 5,666,586.33 99.99
1203 Diets & Uniforms 233,000.00 (68,000.00) 165,000.00 164,105.00 99.46
1205 Other 67,000.00 (20,000.00) 47,000.00 46,941.41 99.88
Maintenance Expenditure
1301 Vehicles 6,833,000.00 6,833,000.00 6,304,235.15 92.26
1302 Plant, Machinery and 400,000.00 400,000.00 278,792.03 69.70
Equipment
1303 Building & Structure 83,000.00 83,000.00 42,250.00 50.90
Services
1401 Transport 500,000.00 1,554,000.00 2,054,000.00 1,934,537.42 94.18
1402 Postal & Communications 3,767,000.00 (829,000.00) 2,938,000.00 2,612,107.09 88.91
1403 Electricity and Water 7,433,000.00 400,000.00 7,833,000.00 7,832,080.61 99.99
1404 Rents & Local Taxes 76,333,000.00 (11,443,000.00) 64,890,000.00 59,697,285.32 92.00
1405 Other 3,233,000.00 300,000.00 3,533,000.00 3,488,155.80 98.73
Transfers
1505 Subscription & Contributions 1,333,000.00 4,100,000.00 5,433,000.00 5,243,108.97 96.50
fee
1506 Property Loan Interest to 1,033,000.00 1,033,000.00 906,070.63 87.71
Public Servants
1508 Other 400,000.00 400,000.00 283,617.86 70.90
Capital Expenditure
Rehabilitation &
Improvements
2001 Buildings and Structures 1,167,000.00 1,167,000.00 132,633.68 11.37
2002 Plant, Machinery & Equipment 433,000.00 433,000.00 18,250.00 4.21
2003 Vehicles 1,600,000.00 1,600,000.00 1,330,096.48 83.13
Acquisition of Fixed Assets
2102 Furniture & Office Equipment 1,467,000.00 200,000.00 1,667,000.00 1,558,566.00 93.50
2103 Plant, Machinery & Equipment 1,333,000.00 1,050,000.00 2,383,000.00 2,237,721.00 93.90
Capacity Building
2401 | Training & Capacity Building 933,000.00 933,000.00 877,574.67 94.06
212,099,000.00 (11,357,000.00) 9,500,000.00 191,242,000.00 179,733,821.30 93.98




MERCHANT SHIPPING
SECRETARIAT
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Vision
“Recognition by the global shipping industry
through Maritime Excellence”

\_ J

/ Mission \

Produce high quality professional seafarers in
order to enhance employment prospects.
Maintain a quality but competitive ship register.
Implement the provisions of all appropriate
National and International Conventions and
Regulations.

Enhance and update the professional knowledge
of officials in the division.

Perform regulatory and service-oriented functions
with a high degree of efficiency and integrity.

Continuous Improvement in all aspects of
K maritime activities. j




Objectives

Ensuring safe and efficient ships on cleaner oceans

Ensuring safety of life and property at sea

Ensuring quality maritime education, training. Examination and certification of
seafarers, enabling them to secure employment in foreign and national ships
Promotion of Sri Lankan seafarers in the international maritime industry
Promoting registration of ships under Sri Lanka flag and maintaining internationally
acceptable standards through survey and inspection

Work towards the eradication of substandard ships visiting Sri Lankan ports by way
of conducting Ports State Control Inspections in line with the IOMOU on port State
Control matters in the Indian Ocean Region

Enforce the compliance with provisions of applicable National and International
conventions and standards

Regulating the conducting of Shipping Agency business, in a manner legal, just and

mutually beneficial to both the principals and local partners




1. Sign On Seafarers

1.1. Number of seafarer (Signed On)

All Sri Lanka seafarer are required to sign the article of agreement at the Merchant
Shipping Secretariat, before engaging on board vessel, in accordance with the relevant

regulations.

_ No of Seafarers - Signed On
January 578 800

February 568 700

March 632 C 600

April 462 E <00

May 357 § 400

julne 692 E 300

uly 688 2 o

August 567

September 614 100

October 658 0

November 688 s"’d @‘7"1\"‘ B é@ & ¢§ éom $°° éoe &oé
December 640 W& v%&e o eé QQ&
Total 7144

Source: Internal Statistic, Merchant Shipping Secretariat

1.2. Number of seafarer (Signed Off)

_ No of Seafarers- Signed Off

January 526 700

February 460 600

March 483 _

April 514 2 200

May 505 “'?: 400

June 613 2 300

July 498 o

August 524 Z 200
September 507 100

October 565 0
November 565 & &q, &
December 640 & & T
Total 6400

Source: Internal Statistic, Merchant Shipping Secretariat




2. Issuance of Certificates

2.1 Continues Discharging Certificates

Continues Discharging Certificates

250
January 98
February 110 200
March 204
(]
- 150
April 103 9
[T,
Ma 70 o
U S 100
June 147
July 118 50
August 122
September 91 0
Q & & D N @
October 89 o"é ~o"&‘ &,“' V.Q‘\ & ©
o
November 178 MRS
December 126
Total 1456

Source: Internal Statistic, Merchant Shipping Secretariat

2.2 Issuing Certificates (Certificate of Competency/Watch keeping) during year 2015

Navigation side

Watch Keeping -Deck Ratings

26
Masters (Class1)

31
Chief Mate(Class2)

85
Officer In Charge of Navigational Watch-Unlimited(Class-3)

1

Officer In Charge of Navigational Watch (Below3,000 GT — NCV*)

624

NCV-Near Coastal Voyages **GT-Gross Tonnage




Certificates (Certificate of Competency/Watch keeping)

= Masters (Class1)

= Chief Mate(Class2)

= Officer In Charge of Navigational Watch-
Unlimited(Class-3)

m Officer In Charge of Navigational Watch
(Below3,000 GT —NCV*)

= Watch Keeping -Deck Ratings

Source: Internal Statistic, Merchant Shipping Secretariat

Engineering Side

Chief Engineer 16
Second Engineer 36
Officer In Charge of an Engineering Watch 84
Officer In Charge of an Engineering Watch - 33
750KW-3,000KW NCV

Watch Keeping -Engine Ratings 421

\ay

Certificates (Certificate of Competency/Watch keeping)

Chief Engineer

= Second Engineer

= Officer In Charge of an
Engineering Watch

Officer In Charge of an
Engineering Watch -Between
750KW-3,000KW NCV

= Watch Keeping -Engine Ratings

Source: Internal Statistic, Merchant Shipping Secretariat




3.0 Annual Licenses Issued for Shipping Agents (Annual/ Vessel - Wise), Container
Operators and Freight Forwarders - 2015

Shipping Agents 150
Container Operators 18
Freight Forwarders 282
Vessel Wise(Shipping) Licenses 445
Inclusion (Shipping) License 50

ﬁ[\ Licenses Issued
16%'

® Shipping Agents

H Container Operators

® Freight Forwarders

= Vessel Wise(Shipping) Licenses
Inclusion (Shipping) License

Source: Internal Statistic, Merchant Shipping Secretariat




4.0 Revenue Statement of MSS during the year 2015

Monthly Revenue earned by Merchant Shipping Secretariat providing services to Shipping
Sector as follows.

January 5,008,951.15
February 4,746,703.23
March 20,875,436.22
April 6,904,898.90
May 8,127,605.60
June 7,957,008.85
July 7,746,151.80
August 3,432,292.06
September 3,700,469.50
October 5,177,638.84
November 7,318,932.50
December 9,859,824.00
Total 90,855,912.65
Income
25,000,000.00
20,000,000.00
15,000,000.00
10,000,000.00
5,000,000.00 ' ' ' ' ' i
0.00"..'
3 Q N ) X < < < <
é\&é.o&"é éé& V.Q‘ + \&& s vﬁ"&z&e ééozgz‘(;oe czéo *
v &L O &F

Source: Internal Statistic, Merchant Shipping Secretariat




5.0 Achievements

5.1 Human Resource Development 2015 - Trainings & Workshops

Local

English Course (British Council)

01

English Course
(SLIDA)

01

Productivity

02

5S/ Productivity

04

SO 9001-2008

01 01

National Training course covering the
obligation of Sri Lanka as Flag, Port and
Coastal Stage from — under the
Integrated Technical Cooperation
Program (ITCP) of IMO / National
Training Course On Assessment And
Examination Of Seafarers (Mc 3.12)
and Training For Instructors (Mc 6.09)

Maritime Professionals of MSS

Foreign

Tokyo MOU - Japan

01

“SLAS” Training Program - Malaysia

01

Capacity Building on Port & Shipping -
Thailand

01

Single Window System - Korea

01

5.2 Online payment system

e Online payment of licensing fees and issuance of license through
www.srilanka.lk




5.3. New Recruitments

01 Port State Controller (Engineering) —Contract 1
02 Examiner (Navigation) 1
03 Government Ship Surveyor ( Navigation ) 2
04 Government Ship Surveyor ( Engineering ) 1
05 Asst. Government Ship Surveyor 1
( Engineering )
06 Asst. Government Ship Surveyor ( Navigation ) 1
5.4 Other

e Successfully conducted the programs to mark “World Maritime Day”,

e Participating 400 Scholl students in western & Sothern provinces at

Mahapola training institute on 2015.09.23 & 2015.12.02.

e The project of “Upgrading the quality of CoC & CDC with Biometric to comply

with Seafarer Identity Document’ is in the process of initiating.

e |SO 9001:2008 Quality Management certificate has obtained by MSS on
2015.11.11

6. Plans for the future

6.1 Short term

e IMO Mandatory audit has been scheduled to be held on 2016 June.

e Revising of Fees regulations related to Merchant Shipping Activities.

e Ratification of IMO Required Conventions/Codes.

e Formulation of National Legislation & Implementation of IMO conventions.

e MoU with Portugal, New Zealand and Seychelles on recognition of
Certificates under the STCW are in the process.

e Two capacity building programs has organized for marine professionals, in

accordance with IMO mandatory audit scheme

Formulation of regulations relating to the “Container Weight Verification”




6.2. Long term

e Implementation of Quality Assurance System for the Merchant Shipping Secretariat in
order to provide better service for the General Public and also to ensure transparency.

e Amending & introducing legislation in keeping with the global trends in the Shipping
Industry.

e Preparation of Coastal Regulation for Coastal Shipping.

e Upgrade and revamp the website for improving the e-services provided and facilitate
the provision of e-services provided by Merchant Shipping Secretariat website

through Lanka Government Web Portal.
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Progress of the Development Projects

1.

Colombo South Harbour Development Project (ADB LOAN 2319 — SRI)

Government of Sri Lanka (GOSL) has identified the Colombo Port Expansion Project to cater
to the increasing demands of services in the international shipping industry. This project
consists two phases as follows.

e Harbour Infrastructure works such as construction of breakwaters, dredging for new
harbour basin and navigation channel and rerouting of crude oil pipe line.
e Construction of Terminals and other related services.

Progress Review of the major operations

The project has been completed fulfilling quality, standards, environmental and social issues
within the cost and time frames.

Construction of Terminals
East Container Terminal (ECT) — Phase — |

In the Master Plan of Colombo South Harbour Development Project, the ECT has a quay
length of 1200m which consists of 3 container berths with alongside water depth of 18m. The
SLPA proposed to construct a single berth as the first phase of the ECT development plan to
cater to the shortfall in the capacity of container handling in the Port of Colombo.

Major Items in Infrastructure Work
Foundation dredging and reclamation dredging.

440m long quay wall construction — consists of 30m rail span, 20m wide back-reach area, a
two lane road and free area with revetments and capping beam.

Land side crane rail and beam.

Container yard on the reclaimed land — consists of 12 dry stack lanes and one reefer lane,
30m wide yard peripheral roads, terminal tractor parking area.

Corner revetment.

Services and utilities — consists in and out gate, a fuelling station, electrical substations,
sewerage treatment plant, firefighting system, water storage and distribution network and
storm water drainage system are incorporated in the terminal plan.




Financial Progress -

Total value of work done up to October 2015 -

11
1.2
13

2.1
2.2
2.3
2.4
2.5
2.6

3.1
3.2
3.3

4.1
4.2
4.3

5.1
5.2
5.3
5.4

6.1
6.2
6.3
6.3.1
7.0
7.1
7.2

Dredging & Reclamation
Dredging

Reclamation

Ground Improvement

Quay Wall

Rock Placing

Geotextile

Block Casting

Block Placing

Inside Capping Beam
Backfilling

Land Side Crane Beam
Piles Preparation

Pile Driving

Crane Rail Beam (Landward)
Revetment

Rock Placing

Geotextile

Inside Capping Beam
Container Yard, Road and Asphalt Work
ERTG Runway Foundation
CBGM (Stacking Yard)

ILB

Asphalt Pavement

Service

Water Distribution
Sewerage

Storm Water Drainage
Manhole (Casting/Street Inlet (Casting and Placing)
Electricity

Substation, foundations of Light tower and reefers
Duct & Manhole

93.1%

USS 74,247,251.58

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%



2. Magam Ruhunupura Mahinda Rajapaksa Port (MRMRP) Project

2.1 Magam Ruhunupura Mahinda Rajapaksa Port (MRMRP) Project Phase -1

The construction works for the Phase — | have been completed.

Present Financial Progress

The loan is born by EX-IM Bank of China.

Foreign (FAL) 33,219 33,219
SLPA 5,862 5,861
Total Amount 39,081 39,080

Additional Loan

Foreign (FAL)
SLPA

Total Amount

16,018

16,018

15,198

15,198




2.2 Magam Ruhunupura Mahinda Rajapaksa Port (MRMRP) Project Phase — Il

The progress of the construction work for the Phase - Il by 31" December, 2015 is as follows;

Cofferdam Construction (North East) 100%
Cofferdam Construction(South) 100%
Basin Excavation (Soft Excavation) 98%
Basin Excavation (Rock Excavation) 100%
Quay wall construction (Caisson) 96%
Construction of New Oil Terminal 100%
Deepening of Harbour Basin 100%
Construction of Public Service Terminal 87%
Construction of Roads and Yards 85%
Construction of An Artificial Island 99%
Deepening of Entrance Channel 100%
Establishment of Port Handling Equipment 2%
1. Under the part of reviewing Phase — Il contract, purchase of equipment and related

infrastructure such as reefer access gantry, CCTV camera and integrated automation system
has been temporarily stopped and no final decision has been reached. However, the
discussions are being carried out in view of proceed the work in near future.

2. Testing and commissioning work of substitutions are not possible since electricity
connections to the Phase — Il get delayed.

3. Time extension has been granted for Phase - Il construction work up to April 2016 and further
time extension is required owing to above 1&2.

Financial Progress

Description Total Estimated Cost (Rs. Cumulative Payment as at
Mn) the end of Dec 2015 (Rs.

I Mn)
Foreign (FAL) 90,923 65,138




2.3 Request for Proposals (RFP)

A Cabinet Paper was prepared and forwarded to the Cabinet of Ministers following the Board
Approval in terms of terminating the inactive investment proposals. A copy of observation
given by the Ministry of Finance has been received indicating that Ministry of Finance has no
objection for the termination subject to the clearance of the Attorney General (AG).
Accordingly, agreement documents (03 business venture agreements) had been forwarded
to AG for further necessary actions.

The construction activities of the LPG Terminal project were commenced at the site by the
project proponent (Laugfs Terminals Limited) on 15.12.2015.

In addition, the draft fresh RFP (RFP - Ill) document has been prepared and awaiting for the
appointment of the Project Committee (TEC) and Cabinet Appointed Negotiation Committee
(CANC) in order to finalize the RFP-III prior to floating the same

2.4 Bunkering Facilities and Tank Farm Project at MRMRP

The construction work of this project has been completed. Pre-commissioning testing of all
three facilities has also been completed.

Lease Agreement with Litro Gas Terminals Lanka (Pvt) Ltd for LPG Facility

The SLPA management is currently reviewing the Agreement and a meeting is to be arranged
between the SLPA and Litro Gas to discuss the future plans with regard to the LPG facility.

Request for Proposals — Operation of Bunkering Facility

As per Standard Cabinet Appointed Procurement Committee (SCAPC) suggestions, the
amended Cabinet Paper has been drafted and submitted to Secretary, Ministry of Ports and
Shipping.

Financial Progress:

Description Total Estimated Cost Cumulative Payment as
(Rs. Mn) at the end of December
2015 (Rs. Mn)
FAL 7,590 7,590
SLPA 1,237 1,237
BOC (Additional Loan) 2,715 2,574

Total 11,542 11,401




2.5 Land Acquisition/ Purchasing (Stage —Il)

Required lands and alternative resettlement lands have already been identified and surveying
& valuation works were completed. Cabinet papers regarding this matter have been
forwarded to the Cabinet and approvals have been obtained accordingly.

The total funding requirement is approximately Rs. 2000 Mn. However, the SLPA is currently
taking necessary action to find required funding to implement this.

The first payment of Rs 7,871,925/= was released on 17™ November 2015 to the Divisional
Secretary, Hambantota for 4 families identified at Ranavirugama (75% of the total payment).

Further, 34 families had been identified as the second batch and the payment was due on
31t December 2015.

Accordingly, the first payment of Rs. 49,136,850/= for the above 34 families, identified under
second batch (50% of the total payment) and the balance payment of Rs. 2,623,975/= for the
first batch (balance 25% of the total payment) has been forwarded to the Divisional Secretary,
Hambantota.

2.6 Supply, Operate and Transfer Project (SOT)

A Chinese joint venture (China Harbour Engineering Company Limited & China Merchants
Holdings (International) Company Limited) has submitted an unsolicited proposal to develop,
operate and manage the container terminal of Hambantota Port with SLPA on Supply,
Operate, Transfer (SOT) model, through a Joint Venture company for the Concession Period
of 35 years with another 5 years extension period.

Proposed container terminal consist of;

4 berths (460m + 860m) with equipment, terminal capacity with 2 million TEUs and building
facilities etc.

The SLPA has already singed following Agreements with China Joint Venture regarding the
SOT Project.

Concession Framework Agreement between SLPA and China JV in 2012

Agreement on Key Terms between SLPA and China JV in 2014
(These Agreements were signed with the Cabinet approval, the SLPA Board approval and with

the consent of Attorney General)




Proposed income for SLPA

e Dividend from the share

e Royalty fee (USD 2.5/ TEU)
e Landing & Delivery Charges
e Land lease

Details of the Land lease

57 Container Yard $ 3.5/m?per Shall be leased to project
year company. From the 6% year of

operation the lease fee shall

be increased by 3% per

annum.

50 Port industry $1 (Nominal fee) Leased to the ChinaJV for the
or logistic zone whole Concession period

200 Paid by end user  Shall be leased to an End-user

to be introduced and/or
nominated by the CHINA JV

3. Galle Port Development Project
3.1 Galle Port Development Project — Phase — |
Physical Progress

The whole project is to construct breakwaters, and to dredge an approach channel and a turning
basin in front of the terminal. The novation agreement was signed with Oriental Consultant Company
(OCC) for the design works.

Construction of breakwater is being planned with the available JICA fund and to develop
multipurpose berth on Public, Private Partnership (PPP) basis in phase .

Approved loan amount is JPY million 14,495.
Present Status

OCC has prepared the draft Supplementary Design Report and the Bidding Documents Volume -, 11,
Il & IV based on the final proposal.

The approval of the Cabinet of Ministers was obtained to appoint TEC for Tender Evaluation.




The required clearance has already been obtained from the following Institutions.

e Ministry of National Heritage

e Department of Archaeology

e Cost Conservation Department (EIA)
UNESCO approval required to commence the works.

For the UNESCO approval, the SLPA has submitted the Galle Port Development Project Revised Plan
2013. According to draft decision of 38th General session of UNESCO the SLPA has prepared Heritage
Impact Assessment (HIA) report to the UNESCO through the Ministry of Education.

3.2 Construction Progress of Proposed Yacht Marina

It has been decided to develop the Port of Galle as a Tourist Port in order to develop the tourist
sector in the southern region of the country as it would add value to the existing historical sites in
Galle there by attracting more tourists to the city. Construction of a Yacht Marina within the existing
port premises together with related support services/facilities at the Port of Galle has been planned
to attract more yachts, pleasure crafts etc. to the Port and also to develop the tourism sector in the
region.

The construction works are undertaken in stages. Project progress in the month of December 2015
is as follows;

Project Progress Summary

1 Land Acquisition 100% Completed & DS, Galle handed over the lands to
the SLPA
2 Stage - Quay wall 100% Work completed. Total cost Rs. 82 million.

constructions

3 Stage Il - Retaining walls, 100% work completed. Total cost Rs. 11.0 million.
pavements & services

4 Stage Il - Revetment & Tender awardedin December 2014 at total cost of Rs. 63
Excavation/Dredging million.
100% of the work has been completed. Total payment
up to end December is Rs. 41.8 million
The SLPA survey section conducted sounding survey and
identified few high points that has to be cleared.




3.2.1 Construction of Workshop Building

Due to the construction of Yacht Marina at Port of Galle, there are number of office buildings,
facilities and workshops etc. that were located within the project area, were to be demolished and
relocated. In order to relocate same workshop building was constructed. It was completed in April
2015 at the total cost of Rs. 53 million and handed over to the Port of Galle. Total payment up to
end of December is Rs. 47.7 million.

3.2.2 Construction of new Internal Port Road

The Internal Port Road leading to the new pier was to be diverted due to the construction of Yacht
Marina. New Internal Port Road was planned and awarded to the successful Contractor through
newspaper advertisement under the ICTAD tender guidelines in December 2014 at the total cost of
Rs. 34.2 million. 100% of the work has been completed. Total payment up to end of December is Rs.
22.9 million.

3.3 Establishment of a Yacht/Leisure Craft Repair/Ship Building Facility in Port of Galle

Estimated Project Cost : US S 44 million

Construction Period : 24 months

Investor : HADI HAMAM GROUP OF SAUDI ARABIA
Name of the Project Proponent : Sea Gulf Shipyard (Pvt) Ltd (Sri Lanka)

Ultimate objectives of the project

e Design and construction of syncrolift of 1500 Ton capacity to accommodate Yachts, pleasure
crafts etc.

e Positioning Floating Dock of 4500 Ton capacity on temporary basis subject to ‘Barge
Formentera’s being removed from the Closenburg Quay. And they intend to lease a
warehouse for working space and workshop.

e The land area is to lease for 30 years in line with the Land Alienation Policy of the Sri Lanka
Ports Authority.




Benefits to SLPA

SLPA will get land lease payments, port charges and royalty payments as an income to the
port.
A repair facility of yacht is essential to promote Yacht Marina in the Port of Galle.

Project Progress

The business agreement and the site lease agreement have been signed between SLPA and
Sea Gulf Shipyard (Pvt) Ltd on 06™ June 2013 for this project. Accordingly, the effective date
for the agreement was 1% July 2013.

The developer has paid part of the payments and balance site lease payments and due
interest charges for the previous years has to be paid.

The SLPA sent a “Notice of Termination” on 12™ December 2014, since developer has not
taken any steps to comply the rules and regulations stipulated in the Agreements. Due to this
main breach of conditions in the agreement the SLPA has taken measures to terminate the
project.

4. Trincomalee Port Development Project

Introduction

Request for Proposals (RFP) for Business ventures in lands of Trincomalee Port have been
called for under the “Trincomalee Port City Development Project” by the SLPA. Nine
proposals were submitted from industries such as cement, transshipment of petrochemical,
ship repair industry, Oceanic food processing industry and etc.

Submission of RFP

The deadline for the submission of proposals was on 10.05.2012 on or before 14.00 hours to
the Standing Cabinet Appointed Procurement Committee (SCAPC) at the Ministry of Ports
and Highways.

Nine proposals were received including one late submission, which are given below;

e  Madras Cement Ltd.

e Marine Cement Ltd.

e DimoTMS

e  Puma Energy LLC (75%) and Mc Larens Holdings (25%)

e ABG Group Ltd.

e Colombo Dockyard PLC

e  Oceanpick (Pvt) Ltd and Kames Fish Farming Ltd

e John Keells Holdings PLC (60%) and Fortrec Chemicals & Petroleum Pvt. Ltd (40%)
e MER Afloat Pte Ltd and Engineering Energy Efficiency Mgt Pte Ltd.




Evaluation of Tender Proposals

The SCAPC reviewed and evaluated the each of the properly submitted proposals in two
stages as given below;

e Preliminary Evaluation
e Financial Evaluation

Preliminary Evaluation

Based on the recommendations made by Technical Evaluation Committee (TEC), the SCAPC
disqualified the late submission submitted by M/s MER Afloat Pte (Ltd).

M/s ABG Cement Ltd failed to meet the eligibility criteria No. 1 which indicates the past
experience. Hence, the SCAPC recommended not to consider ABG Cement Ltd.

The SCAPC at its meeting held on 16%™ March 2013 at the Ministry of Petroleum Industries,
recommended rejecting the proposals submitted by M/s Madras Cement Ltd and M/s Marine
Cement Ltd to operate Cement Plants as the BOI has already granted an exclusive right to
operate cement industry in the Port of Trincomalee to M/s Tokyo Cement Company Lanka
(PLC).

According to SCAPC’s recommendations, Financial Proposals were opened of the following
for further evaluations.

Dimo TMS

Colombo Dockyard PLC

Puma Energy LLC and Mc Larens Holdings

John Keells Holdings PLC and Fortrec Chemicals & Petroleum Pte Ltd
Oceanpick (Pvt) Ltd and Kames Fish Farming Ltd.

Financial Evaluation

The land requested by M/s Puma Energy LLC and Mc Larens Holdings, John Keels Holdings
PLC and Fortrec Chemicals and Petroleum Pvt. Ltd is behind the Ashraf Jetty. The Land
belonging to SLPA adjacent to the Ashraf Jetty is around 15 Hectares which is for the future
development of SLPA facilities. The extent of land requested by M/s Puma Energy LLC and Mc
Larens Holdings is 07 acres and that of M/s John Keels Holdings PLC and Fortrec Chemicals
and Petroleum Pvt. Ltd. is 20 acres adjacent to the Ashraf Jetty.




They have been requested to consider installing part of their facility in around 02 Hectares

close to Ashraf Jetty and the balance to be linked with a land around 1km away from the said
facility where the SLPA has large extent of land. Both parties did not agree on this proposal
and did not continue the bid bond.

Therefore, the proposals submitted by M/s Dimo TMS, Colombo Dockyard PLC, and
Oceanpick (Pvt.) Ltd. remained. The land value given by Valuation Department has been
forwarded to the Management Committee for their observations.

Present Situation

The Management Committee has approved M/s Dimo TMS and Oceanpick (Pvt) Ltd
proposals. Final TEC Report has been sent to the SCARC for their recommendation.

Future Work

After receiving the SCARC approval, the investors will be allowed to proceed.

5. Proposed Head Office Building for the SLPA

The SLPA is planning to construct its Head Office Building to accommodate all the SLPA
functions under one roof in order to improve the quality of customer service.

It was planned to construct the Head Office Building next to the “Sambuddha Jayanti
Chaithya”.
Present Progress

The Board of Directors of the SLPA granted their approval to develop a concept business
model with the participation of a private property developer to obtain required office space
to house the SLPA staff at the Port of Colombo and Investor in recovering his investment.

The preparation of conceptual model is in progress. Once the conceptual model is prepared,
it will be forwarded to the Management Committee of the SLPA.




6. Widening of Internal Port Road in Port of Colombo

It has been identified that the existing 4 lane Internal Port Road from Ingurukade Junction to
Gate 01 needs to be widening for 6 lanes to cater to the expected traffic volumes within the
port premises with the completion of South Port developments. Together with the road

widening, it is a requirement to widen the 02 existing bridges at Fort area and bridge over
Bloemendhal Road in the Port Access Road.

In order to widen the road for 6 lanes, it was required to demolish & relocate the existing

buildings, offices, workshops, facilities etc. Widening of Internal Port Road was commenced
in 2013 and the construction works are being carried out in stages in road stretches where all

demolitions are completed.

Project Progress:

e Widening of Harthal Bridge was completed at the total cost of Rs. 219 million.

e Road stretch of 1.0 Km was fully completed with service drains, asphalt wearing
course, road markings etc. and total 2.8 Km length was completed up to the
asphalt binder course. The construction works are in progress.

1 Road Stretch from
Gate No. 01 to Harthal
Bridge
(Ch. 0+020 to 0+400m)

2 Widening of Harthal
Bridge
(Ch. 0+400 to 0+540m)

3 Road Stretch between
SLNS Rangala to Fuel
Shed
(Ch. 0+840 to 1+260m)

100% work completed.
Total cost - Rs. 94.5 million.

100% work completed.
Total cost - Rs. 219 million.

100% work of Stage | Road
construction up to binder
course and service corridor
at land side was completed
at total cost of Rs. 112.5
million.

Stage Il - Construction of service
drains sea side and asphalt
wearing course is yet to be done.
Project will be differed as per the
management decision.




4 Road Stretch between 50% of the work, Stage | -
Fuel shed and CFS 3 Road construction up to
(Ch. 1+260to 14700m) binder course, including

service drains, was
completed at the cost of Rs.
61 million.

Stage Il - Construction of
service drains, pavements
for 100m and laying asphalt
wearing course for 400m
was awarded to the
Contractor at the total cost
of Rs. 53 million in July
2015.

Contractor mobilized to the
site & 70% of the work has
been completed. Total
payment made up to
December, 2015 is Rs. 16.2
million.

5 Road Stretch between Tender awarded in June
Medical Centerto JCT| 2014 at total cost of Rs. 75
(Ch. 2+060 to 2+460m) million.
100% work completed.
Total payment made up to
December, 2015 is Rs. 51.1
million.

6 Road Stretch between The designs & tender Project will be differed as per the
JCT I to Sumer hillarea documents are being management decision.
(Ch. 2+460to 3+160m) prepared




7. Widening of Port Access Road

7.1 Widening of Existing Bridge over Bloemendhal Road

Under the internal port road widening project, it is required to widen the existing bridge over
Bloemendhal Road. Piling works were completed at the total cost of Rs. 30 million in December 2014.
The construction of sub structure & super structure works was awarded to the Contractor at the
total cost of Rs. 50 million in January 2015. Construction works are in progress & 88% of the work
has been completed & payment made up to December, 2015 is Rs. 24.3 million.

7.2 Widening of Port Access Road

Soil investigations were completed and it has been identified that soil improvement is required due
to existence of weak soil/peat layer underneath, prior to commencement of road widening work.
Hence a proposal was obtained from Central Engineering Consultancy Bureau (CECB) for designing
of soil improvement & road widening work and it has been approved by the Central Tender Board.
Work has been awarded to CECB and is in progress.

First meeting was held to discuss the designs for widening of Port Access Road with CECB and
design data was finalized. Designs are in progress.

8. Paving Works at Yards, Terminals in Port of Colombo

8.1 Paving Works at Guide Pier and Bandaranayke Quay

It has been identified that the existing Guide Pier Yard and Bandaranayke terminal need some
improvements and re-surfacing as entire yard has been subsided and has affected to the operation
activities at the terminals.

8.2 Rehabilitation of JCT 3 Terminal — R & S Lanes

It has been identified that the existing container stacking yard including the roads at JCT 3 needs to
be rehabilitated as most of the container stacking areas and road ways has experienced subsided
areas. Rehabilitation will be undertaken in stages to avoid the disturbances to day to day container
operations at the terminal.

Items requiring under this work will consist of;

e Lifting of pre-cast concrete slabs at Rubber Tyred Gantry (RTG) lanes and re-place to the
required levels.

e Lifting of pre-cast concrete slabs at container stacking plates and re-place to the required
levels.

e Supply & laying of Asphalt layers to the existing road ways.

e Yard markings.




Project Progress Summary

1 Paving Works at Guide Pier Construction works are in progress and 100% of the
work has been completed.
Payment made up to December is Rs. 16.5 million.

2 Paving works at Bandaranayke 100% of designs & tender documents completed.
Quay — Stage |
Tenders were called and Board Paper was
submitted to obtain necessary approval to award
the work to successful tenderer.

3 Rehabilitation of JCT 3 Terminal  100% of designs & tender documents completed.

—R &S Lanes
Tenders were called and Board Paper was
submitted to obtain necessary approval to award
the work to successful tenderer.
9 Comprehensive Study on Littoral Drift at Oluvil Coastal Areas

It has been decided to undertake remedial works to arrest the problem of coastal erosion
presently experienced beyond the northern boundary of the Oluvil Port and huge sand
accumulation below the southern boundary, along the south breakwater and sand siltation
in and around the port entrance channel. As a precursor to such works, a comprehensive
engineering study has been proposed to be carried out to determine the sediment transport
and morphological changes in the coastal areas at Oluvil, and the remedial measures to be
adopted.

Ministry of Foreign Affairs of Denmark (DANIDA), the funding agency for the Oluvil Port
Development Project has agreed to provide the financial assistance for the Study on grant

basis.

Ministry Tender Board (MTB) and Technical Evaluation Committee (TEC) have been appointed
and draft Bid Document has been forwarded to MTB for approval.




OPERATIONS

PORT OF COLOMBO

SHIP ARRIVALS

Cargo Ships

Container 3,239 3,643 12.5
Conventional 28 45 60.7
Other Cargo 366 388 6.0
Ships for Repairs 38 43 13.2
Ships for Bunkering 25 30 20.0
Other Ships 46 48 4.3
Total No. of Ships Arrived 3,742 4,197 12.2

CONTAINER SHIP ARRIVALS

Sri Lanka Ports Authority (SLPA) 1,926 1,616 -16.1
South Asia Gateway Terminals (SAGT) 855 1,026 20.0
Colombo International Container 458 1,001 118.6
Terminal (CICT)

CONTAINER THROUGHPUT (TWENTY EQUIVALENT UNITS) PORT OF COLOMBO

Imports 567,580 608,200 7.2
Laden 518,951 573,518 10.5
Empty 48,629 34,682 -28.7
Exports 559,405 609,771 9.0
Laden 269,931 263,363 -2.4
Empty 289,474 346,408 19.7
Transshipment 3,699,710 3,888,321 5.1
Re-stowing 81,220 79,175 -2.5
Total No. of TEUs 4,907,915 5,185,467 5.7
% of Transshipment 75 75

CONTAINER THROUGHPUT (TEUS) HANDLED BY

SLPA 2,559,339 2,252,323 -12.0
SAGT 1,661,940 1,371,245 -17.5
CICT 686,636 1,561,899 127.5




CARGO DISCHARGED (TONNES)

Containerized * 34,146,616 | 35,488,813

Break Bulk 595,368 | 1,104,538 85.5
Dry Bulk 2,440,856 | 2,343,977 -4.0
Liquid Bulk 4,357,246 | 4,333,533 -0.5
Total 41,540,086 | 43,270,861 4.2

CARGO DISCHARGED (TONNES)

Containerized * 29,182,681 | 30,193,045

Break Bulk 5,916 8,112 37.1

Dry Bulk 2,850 0 -100.0

Liquid Bulk 62,656 245,605 292.0

Total 29,254,103 | 30,446,762 4.1
CARGO HANDLED (TONNES)

Containerized * 63,329,297 | 65,681,858

Break Bulk 601,284 | 1,112,650 85.0
Dry Bulk 2,443,706 | 2,343,977 -4.1
Liquid Bulk 4,419,902 | 4,579,138 3.6
Total 70,794,189 | 73,717,623 4.1

TONNAGE HANDLED BY

SLPA 35,711,734 | 32,333,734 -9.5
SAGT 22,148,462 | 16,892,921 -23.7
CICT 8,648,054 | 20,156,677 133.1
CPC 4,285,939 4,334,291 1.1

* Including Estimated Tonnage for SAGT and CICT




CARGO DISCHARGED BY MAIN COMMODITY

Domestic Cargo
Containerized 8,402,739 9,353,050 11.3
Break Bulk
Fertilizer 164,747 291,813 77.1
Cement 0 779 -
Rice 0 65,024 -
Sugar 0 0 -
Iron/Steel 355,560 622,587 75.1
Timber 0 0 -
Vehicles 50,148 97,428 94.3
Other 20,582 21,952 6.7
Dry Cargo
Fertilizer 354,880 306,969 -13.5
Cement 1,862,804 1,794,845 -3.6
Clinker 77,631 69,126 -11.0
Gypsum 0 16,500 -
Wheat/Maize/Corn 145,541 156,537 7.6
Other 0 0 -
Liquid bulk
Crude Oil 1,740,028 1,760,718 1.2
White Oil 2,483,255 2,330,441 -6.2
LP Gas 50,378 82,081 62.9
Palm Oil 80,366 128,299 59.6
Caustic Soda 0 0 -
H.S.F. Qil in Bulk 1,601 31,994 1,898.4
Other 1,618 0 -100.0
Transshipment
Containerized * 25,513,46 | 25,845,652 1.3
2
Break Bulk 4,331 4,955 144
Re-stowing* 230,415 290,111 25.9




CARGO LOADED BY MAIN COMMODITY

Domestic Cargo

Containerized 4,101,300 4,188,452 2.1
Break Bulk 3,905 3,295 -15.6
Dry Bulk 2,850 0 -100.0
Liquid bulk
Refined/Fuel Oil 29,997 221,049 636.9
Naphtha 22,153 22,391 1.1
Fuel Coastal Service 0 0 -
Fuel for Bunkering 10,506 2,165 -79.4
Other (fuel) 0 0 -
Transshipment
Containerized 24,857,314 | 25,750,517 3.6
Break Bulk 2,011 4,817 139.5
Re-stowing 224,067 254,076 13.4
Total Cargo Loaded 29,254,103 | 30,446,762 4.1
TOTAL CARGO HANDLED (TONNES)
Total Cargo Handled 70,794,189 | 73,717,623 4.1

VEHICLE HANDLED BY RO RO SHIPS

No. of Car Carriers Arrived 36 48 333
No. of M/Vehicles Handled

Domestic 21,296 71,738 236.9
Transshipment 0 13 -
Total 21,296 71,751 236.9




CONTAINER HANDLING THROUGHPUT (TEUS) - BY TERMINALS

Sri Lanka Ports Authority

Domestic 643,317 541,152 -15.9
Transshipment 1,882,057 1,691,267 -10.1
Re-stowing 33,965 19,904 -41.4
Total 2,559,339 2,252,323 -12.0
SAGT

Domestic 337,354 327,750 -2.8
Transshipment 1,298,434 1,028,538 -20.8
Re-stowing 26,152 14,957 -42.8
Total 1,661,940 1,371,245 -17.5
CICcT

Domestic 146,314 349,069 138.6
Transshipment 519,219 1,168,516 125.1
Re-stowing 21,103 44,314 110.0
Total 686,636 1,561,899 127.5
Port of Colombo

Domestic 1,126,985 1,217,971 8.1
Transshipment 3,699,710 3,888,321 5.1
Re-stowing 81,220 79,175 -2.5
Total 4,907,915 5,185,467 5.7




PORT OF TRINCOMALEE

SHIP ARRIVALS

Cargo Ships 120 158 31.7
Ships for Repairs 1 1 0.0
Ships - Bunkering 1 2 100.0
Other Ships 5 3 -40.0
Total Ships Arrived 127 164 29.1

CARGO DISCHARGED (TONNES)

Break Bulk 97 699 620.6
Dry Bulk

Wheat in Bulk 824,623 868,355 5.3
Clinker in Bulk 1,382,702 | 1,419,041 2.6
Gypsum in Bulk 113,725 86,066 -24.3
Coal in Bulk 112,755 92,550 -17.9
Cement in bulk 0 0 -
Other 13,636 0 -100.0
Liquid Bulk (Fuel) 173,055 181,904 5.1
Total Cargo Discharged 2,620,593 | 2,648,615 1.1

CARGO LOADED (TONNES)

Break Bulk

Wheat Bran Pallets 126,950 161,500 27.2
Cement bags 0 0 -
Other 0 0 -
Dry Bulk

Cement in Bulk 0 0 -
Other 0 217,291 -
Liquid Bulk (Fuel) 0 0 -
Total Cargo Loaded 126,950 378,791 198.4

TOTAL CARGO HANDLED (TONNES)

Cargo Handled

2,747,543

3,027,406




PORT OF GALLE

SHIP ARRIVALS

Cargo Ships 46 62 34.8
Ships for Repairs 0 1 -
Ships - Bunkering 5 1 -80.0
Other Ships 9 8 -11.1
Total Ships Arrived 60 72 20.0

CARGO DISCHARGED (TONNES)

Break Bulk
Flour(Prima) 0 0 -
Cement Bags. 0 2,010 -
Other 414 132 -68.1
Dry Bulk
Clinker in Bulk 355,542 486,185 36.7
Gypsum in Bulk 29,450 34,580 17.4
Slag in Bulk. 0 8,250 -
Cement in Bulk. 8,201 8,800 7.3
Other 0 0 -
Liquid Bulk (fuel)
Palm Qil 0 0 -
Fuel 0 0 -
Other 0 0 -
Cargo Discharged(Tonnes) 393,607 539,957 37.2
Cargo Loaded (Tonnes) 370 1,820 391.9
TOTAL HANDLED (TONNES)

Cargo Handled 393,977 541,777 37.5




PORTS OF KANKASANTHURAI, MYLIDDY, POINT PEDRO & KARAINAGAR
SHIP ARRIVALS

Cargo Ships 34 32 -5.9
Ships for Repairs 0 0 -
Ships - Bunkering 0 0 -
Other Ships 0 0 -
Total Ships Arrived 34 32 -5.9

CARGO DISCHARGED (TONNES)

Containerized 0 0 -

Break Bulk 21,204 31,685 49.4

Dry Bulk 0 0 -

Liquid Bulk 0 0 -

Total 21,204 31,685 49.4
CARGO LOADED (TONNES)

Containerized

Break Bulk

Dry Bulk

Liquid Bulk

Total

o|O|O0|O|O

o|lO|0O|O|O

TOTAL HANDLED (TONNES)

Cargo Handled

21,204

31,685

49.4




MAGAM RUHUNUPURA MAHINDA RAJAPAKSA PORT

SHIP ARRIVALS

Cargo Ships 269 278 33
Ships for Repairs 0 2 -
Ships - Bunkering 63 7 -88.9
Other Ships 3 8 166.7
Total Ships Arrived 335 295 -11.9
CARGO DISCHARGED (TONNES)
Containerized 0 0 -
Break Bulk 201,507 195,061 -3.2
Dry Bulk 0 0 S
Liquid Bulk 114,056 0 -100.0
Total 315,563 195,061 -38.2
CARGO LOADED (TONNES)
Containerized 0 0 -
Break Bulk 103,262 85,056 -17.6
Dry Bulk 0 0 -
Liquid Bulk 55,187 12,464 -77.4
Total 158,449 97,520 -38.5
TOTAL HANDLED (TONNES)
Cargo Handled 474,012 292,581 -38.3
VEHICLE HANDLED BY RO RO SHIPS
No. of Car Carriers Arrived 253 276 9.1
No. of M/Vehicles Handled
Domestic 37,923 69,195 82.5
Transshipment 160,502 116,257 -27.6
Total 198,425 185,452 -6.5




ALL PORTS

No. of Ships 4,298 4,760 10.7
Cargo Discharged (Tonnes) 44,891,053 | 46,686,179 4.0
Cargo Loaded (Tonnes) 29,539,872 | 30,924,893 4.7
Cargo Handled (Tonnes) 74,430,925 | 77,611,072 4.3
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SRI LANKA PORTS AUTHORITY
FINANCIAL PERFORMANCE YEAR ENDED 2015

Revenue
Operational Revenue 35,128.35
Other Operating Revenue & Interest Income 5,676.75
Total Revenue 40,805.10
Expenditure
Personnel Emoluments 12,301.79
Overtime 3,809.83
Fuel, Electricity & Other Lubricants 1,812.76
Maintenance of Assets 1,130.96
Other Expenditure (External Hire Charges, Contract Work, Travelling etc.) 11,962.86
Sub Total 31,018.20
Profit/Loss before (FEL)/FEG & Foreign Loan Interest 9,786.91
Foreign Loan Interest 3,761.83
Profit/Loss Before (FEL)/FEG & after Foreign Loan Interest 6,025.08

Foreign Exchange (Loss)/Gain

(20,193.64)

Profit/Loss after (FEL)/FEG & Before Tax

(14,168.56)













Vision

| a ™

“To develop a dependable and effective National
Fleet of Ships, Shipping & Logistic facilities for the
country and becoming a Stakeholder in the endeavor
to developing Sri Lanka as the Maritime Hub in the
Region.”

\_ /

/ Mission \

“Catering to the sea transportation and related logistic
needs of the export, import and local coastal Trades of
Sri Lanka that needs the assistance from the National
Carrier; to provide training opportunities for Sri Lankan
Seafarers to make themselves competent for
employment; to be a Partner in maritime leisure, cruise
liner passenger ferry activities in the Indian Ocean.”

. v




Key Objectives

Towards the Trade and Customers

e Acting as a facilitator of nation’s economic development by capitalizing on booming
economies of the region.

e To satisfy Customers’ needs at the least cost and time with the highest degree of
reliability.

Towards the Country and Society

e To facilitate developing the country as a Navel Hub as envisaged in the National
Development agenda for the future;

e To provide competitive charges for shipping needs of customers;

e Saving of foreign exchange in carriage of government import cargoes on FOB basis;

e To continue to be a shipping and logistics partner in country’s Thermal Electric Power
Generation Sector;

e To become a shipping partner in country’s Energy / Petroleum sector.

Towards the Owners

e Highest contribution to the Government coffers by maximizing profit and saving
much needed foreign exchange.

Key Functions

e Ship Owning, Management, Chartering and Brokering
e Sea Transportation of Cargo
e Logistics Services & Customs Clarence (inward & outward)

e Shipping Agency Services




Activities in the Year 2015

Building of 02 dry-bulk ships (dead weight 63,000 MT each) was successfully carried out in the
shipyard at Weihai, China under the supervision of the supervisors appointed by CSC.

However, it is accepted and well documented that the whole Ship Building Project was
initiated on unsolicited basis with many unfavorable terms in respect of price, financing
package and additional costs on owner’s items etc.

The first of the 02 sister ships, Mv Ceylon Breeze was launched to the water on 31/08/2015.

Charter market conditions and recovery in the dry-bulk shipping industry as envisaged in the
feasibility study, after the decline began in 2008, had not dawned by the beginning of the
year.

However, charter market rates showed a moderate increase up to about end of August 2015
and thereafter have shown a gradual decline again in the last quarter of the year with the
slowing down of the economy of China and other factors which are not immediately clear

Hon Minister of Ports & Shipping, by a Cabinet Memorandum, submitted in June 2015
brought to the notice of the Cabinet of Ministers of the impending financial crisis for CSC

when the loan payments are due to the People’s Bank, commencing from August 2016.

The issue was referred to the Cabinet Committee on Economic Management as well.

Other Achievements

An Image Building Program was organized by CSC by inviting Government sector customers
as an effort to secure maximum cargoes imported by the state sector.

Alongside this event, CSC employees, who have served in excess of 25 years for the
Corporation, were also felicitated.

CSC was awarded ‘China/Sri Lanka Business Award — 2015, Bronze Category Large Service
Sector’ conducted by the Sri Lanka China Business Co-operation Council (SLBCC) on 23rd
September 2015.

Certificate for the compliance with the Maritime Labour Convention - 2006 was awarded to

CSC by Lloyd’s Registry, UK, for maintaining of the necessary training and recruitment
procedures.




New Business Developments

CSC has pursued various other business opportunities with zero investments on Public-Private
Partnership basis as encouraged by the Government policy. Those projects have been
referred to the Officials Committee on Economic Management (OCEM) for policy level
approvals and facilitations.

CSCL envisages expanding its fleet of ships including Tankers, Barges, Tugs, etc. in the years
to come.

The Corporation is determined to continue its national role to provide mandatory on-board
training to the Sri Lankan merchant shipping Cadets (trainee seafarers).

A concerted sales and marketing campaign is being launched to increase the market share of
the Government and Private sector import cargoes.

Under the Bilateral Agreement signed between Sri Lanka & India in 2015, the discussions are
underway to resume the Passenger Ferry Services between Ports of Colombo and Tuticorin
and Thalaimannar & Rameshwaram which was suspended in 1980’s during the war time.

Performances & Achievements for the Period from 01° January 2015 to 31st
December 2015

Ongoing Business Activities

CSC continued to carry various types of cargo such as container cargo, machinery, vehicles
and bulk cargo (coal) etc. using third-party ships on various charter terms.

Physical and Financial performance of each cargo sector are as follows

Financial Performance Comparison

2014 2015
NVOCC SLRs. 248.74 Mn SLRs. 196.80 Mn
Logistics Services SLRs. 38.84 Mn SLRs. 20.22 Mn
Bulk Cargo Transport SLRs. 326.70 Mn SLRs. 295.32 Mn
Agency Services SLRs. 4.27 Mn SLRs. 19.33 Mn
Other SLRs. 40.21 Mn SLRs. 32.46 Mn
Total SLRs. 658.76 Mn SLRs. 564.13 Mn

CSCL was able to achieve a considerable increase in revenue of Ship Agency Services, which
shows a higher income against the previous year, whereas the revenue from NVOCC as well
as Bulk Cargo Transport sector has recorded a reduction against the previous year.




Revenue - From 01/01/2015 to 31/12/2015

Revenue (Rs. Mn.) 295.32 196.8 19.33

Revenue - 2015 (RS. MN.)

6%

20.22

Bulk Cargo Vessels
B NVOCC
11 Ship Agency
Clearing & Forwarding
m Other

Physical Performance

2015
Container Cargo on FCL 1,009 (TEU)
Container Cargo LCL and Break Bulk 1,671 (Freight Tons)
Vehicles 02  (Units)
Clearing and Forwarding Services 433 (Jobs)
Ship Agency Services 117 (Vessels)
Ship Agency Services 27 (Vessels)

Others -

32.46



Following graphs illustrate the forecasted targets against the actual performance and
revenue of CSCL for the period of 01/01/2015 to 31/12/2015.
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Actual
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Revenue (Actuals Against Targets) — From 01/01/2015 to 31/12/2015
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Actual
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Revenue of the Year 2015
( Actual Against Targets)

Rs. Mn. 1
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Vessels W Target ™ Actual Forwarding

Financial Statements of the Organization (Revenue & Expenditure) for the
Calendar Year 2015

Voyage Income 196,801,501.00
Charter Hire Income -
Net Income 196,801,501.00
Voyage Expenses (140,734,850.00)
Voyage Surplus 56,066,651.00
Fixed Operating Expenses (4,640,936.00)
Operational Surplus 51,425,715.00
Income From Other Sources 367,384,456.00
Gross Surplus 418,810,171.00
Management Expenses (167,150,660.00)
Interest on Overdraft -
Exchange Gain/(Loss)on Trading (18,272,494.00)
Net Profit / (Loss) 269,932,006.00
Profit on Sale of Fixed Assets -
Net Profit Before Tax 269,932,006.00
Income Tax

Net Profit After Income Tax
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