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Chapter 01 - Institutional Profile / Executive Summary

1.1 Introduction

According to the 2030 Agenda for Sustainable Development, the Ministry of Agriculture has
set development goals for achieving the global development goals (Sustainable Development
Goals) and for increasing national food production. Under the expenditure head no. 118 of
the year 2019, Rs. 40,939 million has been allocated as capital investments for the
agricultural development programmes implemented by Agricultural Sector and all the
affiliated institutions. Rs. 8,571 million has been granted for recurrent investments.

The National Food Production Programme has been implemented under the Food Security
Special Programme and development programmes have been initiated under the key specific
areas such as agricultural productivity, climate impact mitigation, post harvest management,
marketing and human resources development.

The main focus has been referred on increasing the productivity of paddy cultivation,
traditional tuber crop cultivation, popularized agro village entrepreneurship development
programme, home gardening programme, suppressing fall armyworm (spodoptera
frugiperda), constructing automated shelter house under rental basis to improve high value
vegetable production with young entrepreneurs, promoting crop productivity through existing
wells and weathering sustainable agriculture, minimizing post-harvest losses of agricultural
crops, increasing lifetime of the post harvest yields, creating new products by add value to the
harvest, improving the nutritional status of the people as well as enhancement of women
entrepreneurship (Hela Bojun), introduction of good agricultural practices (GAPs) and
introducing attractive agro-business initiatives for youths.

Special development programmes have been initiated for continuous supply of water for
paddy cultivation throughout the year by retention of water in tanks and increasing water
capacity through rehabilitation of small tanks and cascade systems, re-cultivation of
abandoned paddy lands that can be used for paddy cultivation throughout the island with the
aim of rice exporting economy for sustainable agriculture, strengthening Plant Quarantine
Service, rehabilitation of small tanks and canals, implementation of compulsory crop
insurance scheme, sludge removal, rehabilitation and reconstruction of 1,500 small tanks,
establishment of a certification system for (04) high demand crops with eco-friendly pest
management to meet the hygiene and plant hygiene requirements of importing countries.

Further, development programmes have been initiated to achieve the development challenges
of entire agricultural sector bringing together the preparation of National Agricultural
Research Plan (with National Universities), Agriculture Sector Modernization Project, also a



wide range of subject areas such as irrigation, livestock and rural economic development
which moving together with the field of agriculture.

Global warming and climate change have generated major impact on agriculture and lifestyle
of the people. As a result, disasters such as landslides, droughts and floods have severely
impacted on agriculture, and measures have been taken to develop key specific areas
identified such as climate impact mitigation, marketing, human resource development, crop
productivity, damages of wild animals and post-harvest losses in order to overcome
prevention of recession created though same.

Further, jaggery development project, development of traditional handicrafts by the
production of palmyrah, palm & wood based handicrafts, introduction of market oriented
designs, development of creative skills and provision of raw materials and basic equipment
required, production of qualitative products through providing new technology for the
development of clay product villages, focusing on the production of handicrafts where market
demand is available and formal development programme to improve infrastructure and
livelihood development has been implemented.

The large scaled development projects such as Gin Nilwala project, project on water supply
to the Vadamarachchi Lagoon to the Jaffna Peninsula, development of the banks of the
Kelani river and the development of left bank canal of the Mahaweli have been initiated in
order to improve sustainable irrigation industry.

Accordingly, programmes have been implemented with the prioritization of the sustainable
agriculture development, the sustainable development goal (SGD) - 2, to be achieved by year
2030.



1.2 Vision, Mission, Objectives of the Institution

Vision

A vibrant and dynamic agricultural sector for food security and national prosperity

Mission

To achieve, globally competitive production, processing and marketing enterprises
with socially acceptable, innovative and commercially-oriented agriculture, through
sustainable management of natural resources of the country.

Objectives

Ensure food security through proper management of locally produced food and
supplementary food stocks.

Providing people with environmental friendly, healthy and toxic free agro productions
through management of residues also minimizing the application of chemical fertilizer
and pesticide in the food production.

Increase productivity of crop productions and minimize production cost through
introduction of mechanization, modern technology, efficient water management, crop
diversification and soil conservation methods.

Mobilization of producers to produce high quality agro production for local and
foreign market through encouraging them to undertake high quality self-seed
production, dissemination of value added production methods, adopt good agricultural
practices (GAP) and good production practices (GPP).

Contribute to increase paddy production through rehabilitation of tanks, canals and
anicuts and re cultivation of abandoned paddy lands.



1.3

10.

11

12.
13.

14.

15.

16.

Key Functions

. Formulation of policies, programmes and projects; implementation, monitoring and

evaluation in relation to the subject of Agriculture, Rural Economic Affairs, Livestock
Development, Irrigation and Fisheries & Aquatic Resources Development, and those

subject that come under the purview of Departments, Statutory Institutions and Public
Corporations under the Ministry.

Ensuring domestic food security.

Formulation of strategies and plans to improve agricultural production and
productivity by adoption of modern technology.

Adoption of necessary measures to enhance agricultural production based on crop
diversification.

Formulation of action to provide systematic training, and expansion of education,
training and research opportunities for persons engaged in various agricultural fields.

Introducing strategies to promote value addition of plantation crops.

Adoption of measures to encourage agro-based entrepreneurs and to expand
agricultural market opportunities.

Formulation of strategies to guarantee to the consumer community the quality of local
agricultural products.

Undertake activities related to paddy lands.

Provide welfare of farmer community, and social security matters

- Implementation of fertilizer subsidy programmes in an efficient manner by importing

and distributing quality fertilizer.
Matters pertaining to Food and Agriculture Organization of the United Nations.
Popularizing organic fertilizer production and toxin free farming.

Popularising agricultural development zones, agricultural villages and sustainable
home gardening development programmes.

Matters relating to purchasing, storage, processing & marketing Paddy, Grain and
other agricultural crops.

Administration and personnel management of Sri Lanka Agricultural Service.
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1.5 Departments under the Ministry

Department of Agriculture

Department of Agrarian Development

1.6 Institutions / Funds coming under the Ministry

Agricultural and Agrarian Insurance Board

Paddy Marketing Board

National Food Promotion Board

Institute of Post Harvest Management Technology
Sri Lanka Council for Agricultural Research Policy
Sri Lanka Hadabima Authority

Lanka Fertilizer Company Ltd

Colombo Commercial Fertilizer Ltd

National Fertilizer Secretariat

Hector Kobbekaduwa Agrarian Research and Training Institute
Agriculture Sector Modernization Project

Climate Smart Irrigated Agriculture Project

Funds coming under the Ministry

Farmers Trust Fund



1.7  Details of the Foreign Funded Projects

Modernization
Project

a) Name of the |Db)Donor Agency ¢) Estimated Cost | d) Project
Project of the Project Duration
—Rs. Mn
Commencement Asian African Rural 0.16 2017 - 2019
Project of Breadfruit | Development Organization
Cultivation at (AARDO)
Commercial Level
Modernization of Korea International 7.95 2019 - 2021
Plant Quarantine Cooperation Agency
Service at (KoIca)
Bandaranaike
International Airport,
Katunayake
Climate Smart World Bank 256.5 2018 - 2024
Irrigated Agriculture
Project
Agriculture Sector World Bank 1552.81 2017 - 2021




Chapter 02 — Progress and the Future Outlook, Special Achievements,

Challenges and Future Goals

Progress

Development Programmes & Financial Progress (Summary) - Agriculture
Sector

Financial Progress as at End of September 2019

(With Bills in Hand)
Expenditure
Programme / Allocation | (With Bills | Expenditure
Vote Project (Rs.Mn.) | inHand) (%) Implement Agency
(Rs. Mn.)
1. Special
Programme for
g:cs“:;.‘:‘g&‘;‘:ﬁmal 1,239.00 1172.00 95% | Ministry / Department
Ministry Y . of Agriculture /
Food Production
Vote - 118 Drive) Department of
11 Other Agrarian Development
Development 6,979.04 6,163.32 88%
Programmes
1.1.1
.. Implementation of
I\\,/h?els“y National
N Agricultural 10.00 6.77 68% | SLCARP
- 118-2-3-26- .
Research Plan with
2507 .
Universities
(NARP)
118-2-3-37- 1.1.2 Rehabilitation Department of
2506 and Restoration of 200 196.28 98% | Agrarian Development
Small Tanks
1.1.3 “Thousand Department of
118-2-3-40- | Tanks — Thousand o, | Agrarian Development
2506 Villages” 700 613.4 88%
Programme
118-2-3-40- 1.1.4 Rehabilitation Department of
25 0-6 and Restoration of 48.39 35.88 74% Agrarian Development
Minor Irrigations
Commencement of
118-2-3- 42- grela.df“f“ 2.17 0.16 7% | Ministry
2509-13 ultivation at
Commercial Level
118-2-3-43- | Farmer Insurance 3,502 3,502 100%
2202




Vote Programme / Allocation | Expenditure Vote Programme / Project
Project (Rs. Mn.) | (With Bills
in Hand)
118-024- Development
1504 Subsidy (Fertilizer) | >000:00|  34,966.48
93% | Ministry / Department
118-02-4- Implementation of of Agrarian
1409 the Fertilizer Act 24.00 11.83 Development
118-02-3- Subscription & o
1505 Contribution Fees 46.00 43.06 4%
Agricultural HARTI /
Development o, | HADABIMA /
e Vote- 118 Institutions 394.00 214.15 54% NIPHM / SLCARP /
(Capital) NFPB/ AAIB / PMB
Agri business
*Budget | o porting scheme 200.00 159.77 809 | Department of
Proposal £ Agriculture
or farmers

Development Programmes & Financial Progress (Summary) Main Divisions

Financial Progress as at End of September 2019

(With Bills in Hand)
Expenditure
Allocation (With Bills in . o
Divisions (Rs. Mn.) Hand) Expenditure (%)
(Rs. Mn.)
1. Agriculture Division 48,232.27 46,071.61 96%
2. Trrigation Division 25,139.94 20,716.51 82%
3. Rural Economic & Livestock 7,688.00 6,590.00 85%
Resources Division
Grand Total 81,040.21 73,373.15 91%

10




Food Security Certification Programme - 2019

Summary of National Food Production Programme

(Financial Progress with Bills in Hand)

Allocation Financial | Financial
S. No. National Food Production Programme (Rs. Mn.) Progress | Progress
B (Rs. Mn.) (%)

01 Ministry of Agriculture 205.00 61.38 30

1.1 E - Agriculture 54 2.67 49

1.2 International Trainings and workshops (APO 00 00 00
Member countries )

1.3 Monitoring and Evaluation Affairs of Agriculture 2.08 1.88 90
Development Projects

1.4 Agriculture Exhibition & Media Programme 29.0 23.65 81

1.5 Development of a Sustainable Programme to Reduce 0.93 0.92 99
Wildlife Damage to Agricultural Lands

1.6 Agri Village Programme - Construction of Protected 22.47 0.40 2
Houses to Promote Vegetable Cultivation Abroad

1.7 Providing Fruit Plants Free of Charge for Tree 8.00 4.74 59
Planting

1.8 Agricultural Village Entrepreneurship 57.71 43.93 76.12
Programme

1.8.1 Strengthen and Empowerment of Farm Organizations 7.49 - -

1.8.2 Supply of Farm Machineries to Farmers 23.97 23.91 99

1.8.3 Agro Irrigation Rehabilitation 10.00 9.35 94

1.8.4 Bee Keeping Development Project 0.32 0.31 96

1.8.5 Commercial Fruit Village Programme 0.32 0.29 90

1.8.6 Construction of Rain Water Management Systems 0.88 - -
Programme

1.8.7 Female Farmer Empowerment at Yakagala Grama 1.09 - -
Niladari Division

1.8.8 Agro Entrepreneurship Development Training and 0.51 0.12 23

Awareness Programme

11




Allocation Financial | Financial
S. No. National Food Production Programme (Rs. Mn.) Progress | Progress
T (Rs. M) (%)

1.8.9 | Promotion of Mashroom Cultivation 1.02 0.75 73

1.8.10 | Development of Agro Raod (85 km) from Uduthurava to 10.70 6.96 65
Arava

1.8.11 | Reconstruction of Rodiyakkaravala 1.88 1.78 94

2.0 Department of Agriculture 271.54

2.1 Management of Fall Armyworm (Spodoptera frugiperda) 48.31 44.00 91
and Other Epidemics

22 Increasing the Productivity of Crops by Promoting the Use 9.52 8.41 88
of Agricultural Machinery

23 Promotion of Sustainable Crop Management Alternatives 5.74 4.78 83

24 Development and Expansion of the Fruit 24.70 21.60 87
Sector in Sri Lanka

25 Determination of Contamination by Heavy Metal and 13.20 11.97 100
Pesticide Residues in Vegetable and Fruit

2.6 Bee Keeping Development Programme 2019 1.10 0.602 55

2.7 Seed Farm Development Programme 7.70 441 51

2.8 Shopping Complex under One Roof Development 29.30 18.04 62
Programme

29 Increase the Productivity of Paddy Cultivation using 12.06 11.79 97
Optimum Management Techniques

2.10 Development of Major Epidemic and Disease 2.7 2.46 91
Management (BTPM) Programme in Horticultural Crops

2.11 Development of a Gamma Ray and Steam Navigation 1.80 1.79 99
System to Combat the Damage of Fruit Flies

2.12 Development and Dissemination of Sustainable 4.52 4.21 93
Epidemiology Management Technologies

2.13 Improving a Climate Improvement Model Farm for Rural 8.60 7.68 89
Tanks Related Area

2.14 Increasing Production and Productivity of Other Field 61.81 54.08 87
Crops

2.15 Training of Trainer Programme for Senior Management 1.50 0.79 53
Officers - Fruits, Vegetables, Paddy, Field Crops
Machinery and Water Management

2.16 Develop an Environmentally Friendly Plant Nutrition 4.00 3.91 98

Management Programme to Ensure Maximum Crop
Productivity

12




Financial | Financial
Allocati
S. No. National Food Production Programme ocation | Progress | Progress
(Rs. Mn.)
(Rs. Mn.) (%)

2.17 Enhancing Livelihoods of Female Entrepreneurship 26.26 18.20 69
Development

2.18 Promotion of Green Gram as an Interim Crop 8.70 4.58 53

3.0 Institute of Post Harvest Management Technology 37.29 36.38 97

Ongoing Research Project 3.42

3.1 Evaluation of the effectiveness of freeze drying and 0.17 0.16 94
vacuum packing technology for preservation of fresh
fruits (Papaya, Guava & Pineapple)

3.2 Use of potential biological control agents in controlling 0.53 0.50 94
“Konroli” post harvest diseases of mango specially
referred to “Anthras”

3.3 Prebiotic potential of resistant starches and dietary fibers 0.46 0.46 100
of Sri Lankan traditional rice varieties and its application
in food industry

3.4 Influence of pretreatments on post-harvest quality and 0.13 0.13 100
shelf life extension of Mango - Karthakolomban

3.5 Development of a food additive to preserve food by 0.09 0.07 78
incorporating of oil extractions of nutmeg (MyristicaSp)
and cinnamon (Cinnamon zeylanicum)

3.6 Design and construction of a tunnel type forced air 0.12 0.12 100
cooler for cooling or fresh mango

3.7 Process improvement for freeze preservation of 0.07 0.07 100
vegetables (Carrots, Beans, Beet-root)

3.8 Feasibility analysis to use geospatial tools to improve the 0.23 0.23 100
mango supply chain via enhancing the Traceability: A
case study based on Omaragolla mango

3.9 Identification and development of strategies for 0.24 0.24 100
enhanced quality and postharvest life of lotus

3.10 Design and improve image processing based 0.19 0.19 100
methodology to identify low cost ripe fruit

3.11 Effect of Citronella grass leaf extracts on degree of 0.03 0.03 100
insect infestation and storage quality of the stored maize
in Sri Lanka

13




Allocation Financial | Financial
S. No. National Food Production Programme '(Rs Mn.) Progress | Progress
7 (Rs. Mny) (%)

New Research Projects 34.62

3.12 Improve quality of green leaves by controlling adverse 0.18 0.15 83
post-harvest physiological activities

3.13 Increase consumer flavour by minimizing the sticky 0.01 0.01 100
nature of fresh rice through rapid processing

3.14 Testing the nutritional and medicinal properties of food 0.01 0.01 100
products manufactured using Soursop - Among
Muricata

3.15 Development of ozone treatment application tool for 0.00 - -
selected upcountry vegetables such as carrots and
evaluation of performance of the same.

3.16 Utilizing improved tillage and storage technologies to 0.30 0.30 100
reduce post-harvest losses of big onions

3.17 Improvement of the quality of the cut flowers to 0.12 0.11 91
enhance the life and quality of the cut flowers

3.18 Identification of infected mangoes of fruit flies using 0 - -
non-destructive techniques

3.19 Improving the quality of dehydrated fruit by 0.47 0.41 87
maximizing process

3.20 Development of thermal pump dryers for rice drying 0.06 0.05 83

3.21 Assessment of chemical residues for safe and 0.59 0.55 93
economical stability during artificial fruit ripening

3.22 Application of paddy husk at silicon field level for 0.25 0.14 56
financial control of pre and post harvest diseases of
bitter guard and financial issues

3.23 Find energy consumption in small, medium and large 0.021 0.02 95
scale rice mills located in the Anuradhapura and
Polonnaruwa Districts and finding solutions for their
production, technology and financial issues

3.24 Strategic economic evaluation of prices of vegetable 0.13 0.13 100
supply chain by Pure Production Concept

3.25 Introduction of safe packaging and transport systems to 27.24 27.20 100
reduce post harvest loss of vegetable & fruit suppliers in
Sri Lanka

3.26 Improvement of supply and value chain management 5.22 4.93 94
practices of mango, papaya, guava and plantain
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Allocation Financial | Financial
S. No. National Food Production Programme (Rs. Mn.) Progress | Progress
(Rs. Mn.) (%)
3.27 Improving the antioxidant activity of value added 0.36 0.36 100
legumes
4.0 Commitments 28.31 28.20 99
4.1 Institute of Post Harvest Management Technology
4.1.1 Development Schemes 28.31 28.20 100
5.0 Sri Lanka Hadabima Authority 145 14.24 98
5.1 Establishment of Agro Economic Zones 0.00 - -
5.2 Plantation of Ten Lak Jack Plant Project 12.50 12.25 98
5.3 Soil Conservation in Soil Sensitive Environmental Zones 2.00 1.99 99
Project
6.0 National Food Promotion Board 1.33 1.17 87
6.1 Promotion of Under-utilized Fruit Drinks 1.33 1.17 87
7.0 Department of Agrarian Development 45.00 41.76 92
7.1 Home Gardens and ‘Sithamu’ Female Farmer 45.00 41.76 92
Organizations
8.0 Provincial Councils 121.45 71.75 59
8.1 Sabaragamuwa Province 24.92 13.65 55
8.1.1 Good agricultural practices (GAP) 1.84 1.51 82
8.1.2 Development of tissue culture laboratory 0.40 0.20 50
8.1.3 Dissemination high density moringa cultivation 3.50 2.39 68
8.14 Growing of chilli at home garden 0.76 0.39 51
8.1.5 Cultivation of abandon paddy lands 2.50 0.90 36
8.1.6 Controlling damage of wild animal 4.47 3.90 87
8.1.7 Commercial fruit cultivation development 0.46 0.46 100
8.1.8 Establishment of GAP, organic fruits and vegetable sales 11.00 2.30 20
outlet
8.2 North Central Province 23.49 11.9 50
8.2.1 Increase the facility for GAP following farms and 5.09 2.38 46
establish GAP products selling stalls
8.2.2 Providing solar power operated circuits to construct 6.63 4.31 65
electric fences for protecting farms
8.2.3 Providing solar power operated water pumps for farms 6.18 3.28 53
8.2.4 | Development of Palugaswewa Ulpatgama as an area of 2.39 0.81 338
good agricultural practices in relation to fruits
8.2.5 Local chilli hybrid seed production programme 3.18 - -
8.3 Southern Province 24.95
8.3.1 Construction of ‘Liya Saviya’ Sales Center — Malimbada 8.22 4.21 51

— Phase Il
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Financial

Financial

S. No. National Food Production Programme Allocation Progress Progress
(Rs. Mn.)
(RS. Mn-) (o A) )
8.3.2 Establishment of Hela Bojun Sales Center (Niyagama) 5.30 3.25 61
8.3.3 Lift Irrigation Project, Hakuruwela 4.56 444 97
834 Establishment of GAP Villages 231 1.19 51
8.3.5 Construction of Protected Houses 4.56 -
8.3.5.1 | Construction of Protected Houses (Matara) 291 2.28 78
8.3.5.2 | Construction of Protected Houses (Hambantota) 1.66 1.66 100
8.4 ‘Western Province 4.13 4.11 99.51
8.4.1 Provision of modern machinery for quality and 1.21 1.21 100
quantity improvement of mushroom cultivation
8.4.2 Reducing the cost of energy required for farms of 0.58 0.58 100
farmers using solar energy
843 Farm machinerization 1.00 0.99 100
8.4.4 | Provision of technical tools to encourage the tissue 1.05 1.05 100
culture laboratory entrepreneurs
8.4.5 Cultivation in protected houses 0.00 - -
8.4.6 Improvement of cultivation through good agricultural 0.26 0.26 100
practices (GAPs)
8.5 Northern Province 23.93 13.36 55
8.5.1 Promotion of Sustainable Energy through the Usage of 10.80 6.90 63
Solar Water Pump for Commercial Cultivation in
Jaffna, Kilinochchi, & Mullaitivu Districts
8.5.2 Strengthening of Young Farmers Club in Kilinochchi 9.72 2.97 30
and Mullaitivu Districts
8.5.3 Establish Green House with Automated Irrigation 3.64 3.47 95
Systems for grow bags at Mannar and Mullaitivu
Districts
8.6 Central Province 20.02 11.58 57
8.6.1 Good Agricultural Practices (GAP) 1.54 1.23 79
8.6.2 Programme of Solar Energy Applications 7.72 3.12 40
8.6.3 Protected Agriculture 6.43 6.43 100
8.6.4 Animal Husbandry Management in Cultivated Lands 231 0.29 12
8.6.5 Modernization of Kotagala Hela Bojun Sales Center 2.0 0.5 25
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Allocation Financial Financial
S. No. National Food Production Programme (Rs. Mn.) Progress Progress
T (Rs. Mn.) (%)
9.0 District Secretariats 91.52 79.21 86
9.1 Matale 3.75 2.30 61
9.1.1 Renovation of Agro Wells Programme 3.75 2.3 61
9.2 Anuradhapura 0.26 0.26 100
9.2.1 Agro Gardens for Schools 0.26 0.26 100
9.3 Gampaha 8.50
9.3.1 Creating young entrepreneurs who can provide agro 3.50 3.09 88
machining services attached to farmer organizations
project
9.3.2 Small Scale Vegetable Entrepreneurship Project for 1.00 0.39 39
Sustainable Farming
9.4 Jaffna 51.07 46.54 91
9.4.1 Promotion of Red Onion Storage for Market 5.09 5.03 98
Improvement
9.4.2 Renovation of Agro Wells in Jaffna District 20.85 20.84 99
943 Potato Cultivation in Jaffna District 25.12 20.66 82
9.5 Colombo 3.82 2.87 75
9.5.1 Urban Agriculture (Vertical Space) 0.94 0.67 71
9.5.2 Develop Plant Tissue Culture Laboratories 0.67 0.57 85
9.5.3 Expansion of Native Yam Cultivation in Colombo 2.26 1.64 73
District
954 Giant Sleep Destruction Project in the Kaduwela 0.00 0.00 0.00
Pradeshiya Sabha area
9.6 Kandy 4.59 3.54 77
9.6.1 Programme on Strengtheningthe Value Chain of 4.59 3.54 77

Vegetable Distribution Process in Kandy District
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Allocation Financial | Financial
S. No. National Food Production Programme (Rs. Min.) Progress Progress
(Rs. Mn.) (%)
9.7 Trincomalee 5.14 5.07 98
9.7.1 Renovation of Agro Wells 3.05 3.04 99
9.7.2 Tarpaulin to Improve Grain Drying & Reduce Post 2.09 2.04 97
Harvest Losses
9.8 Polonnaruwa 2.06 1.26 61
9.8.1 Renovation of Agro Wells 2.06 1.26 61
9.9 Vavuniya 5.60 5.49 98
9.9.1 Renovation of Agro Well 5.60 1.50 27
9.10 Baticaloa 4.52 2.81 62
9.10.1 Renovation of agro wells exist or construction of 4.52 4.08 90
permanent structure to using agro well
9.11 Badulla 0.79 0.56 70.8
9.11.1 "Surakimu Jala Sampatha" programme 0.44 0.43 97
9.11.2 Provide Sprinkler Water Supply Systems 0.36 0.35 97
9.12 Ratnapura 2.64 - -
9.12.1 Disposal of waste using biogas technology to make 2.64 - -
Madampe a beautiful city free of pollution by 2020
9.13 Hambantota 5.36 4.98 92
9.13.1 Animal Husbandry for Animal Food Production 5.36 4.98 92
10.0 Establishment of Centralized Agricultural 15.00 7.22 48
Database
11.0 Special Projects 502.18 - -
Total 1239 1,172.06
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Future Outlook

Implementation of the “Saubhagya” National Agriculture Programme in accordance with the
‘Vistas of Prosperity’, the policy statement of Government.

Special Achievements

¢ Production of climate adaptive seeds.
* Extension of cultivation in protected houses for the advancement of agriculture.

* Suppressing the damage caused to the crops by the Fall Armyworm (Spodoptera
frugiperda) within a short period.

Challenges

e Limitation of agricultural land.

e Difficult in mechanization due to small scale farms and thereby increase the cost of crop
production.

e Aduverse effects of climate change.

* Minimizing the active population who are directly involved in agriculture.

¢ Abuse of agricultural land for industrial purposes as a result of industrialization.
e Speed policy changes due to political instability.

Future Goals

e Establishment of E-agriculture.
¢ Update the agricultural data system based on the geographical information.

* Natural disaster management and global epidemiology management in agriculture based
on geographical data.

e AGRI APP - software development.

* Gain updated knowledge on drone technology, spatial data access, data system
management.

¢ Protect and enhance native seeds and hybrid seeds.
e Regulation of cultivation in protected houses.
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Chapter 03 -
Overall Financial Performance for the Year ended 31 December 2019
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3.10 Auditor General's Report

The Performance Report of the Agriculture Sector for the year 2019 has been submitted to the
Department of Government Audit on 12.05.2020 in order to obtain the above report.

However, as the audit process further continues, it is mentioned that the opinion of the Auditor
General is yet being prepared for the year 2019.
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Chapter 04 - Performance Indicators

4.1 Performance indicators of the Institute (Based on the Action Plan)

Specific Actual output as a percentage (%) of the expected output

Indicators 100 % - 90% 75% - 89% 50% -74%

Increasing the
productivity of paddy
relatively

(MT / Mn)

90%

Minimizing post
harvest losses 80%
gradually
(MT)

Amount of tank
anicuts rehabilitated 90%
Land extent of soil

conservation area
(Hec)

Amount of chemical 100%

fertilizer applied
(Hec / MT)




Chapter 05 - Performance of the achieving Sustainable Development Goals

(SDG)

5.1  Indicate the Identified Respective Sustainable Developments Goals

patterns

Goal / Targets Indicators of the Progress of the Achievement to date
Objective achievement
0% -49% | 50% -74% | 75% -100 %
2 Promotion of Increasing the - - 90%
Sustainable productivity of
Agriculture paddy relatively
(MT / Mn)
2 Promotion of Minimizing post - - 80%
Sustainable harvest losses
Agriculture gradually
(MT)
2 Sustainable Amount of tank - - 90%
water anicuts
consumption rehabilitated
and soil Land extent of soil
conservation to | conservation area
promote (Hec)
sustainable
agriculture
12 Ensuring Amount of - - 100%
sustainable chemical fertilizer
consumption | applied (Hec / MT)
and production
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5.2

Achievements and Challenges of the Sustainable Development Goals

Achievements of the Sustainable Development Goals

Conducting workshops to make aware officers of all divisions of the Ministry of
Agriculture and officers of the institutions under the Ministry from the year 2016 on the
implementation of the sustainable development goals (SGDs) and to make aware them
on the achievement of the sustainable development goals and the procedure on the same.
Participating in periodic workshops and awareness programmes conducted by Ministry
of Sustainable Development and Department of National Planning.

Ensuring optimum maintenance of agricultural products while minimizing the impact of
climate change.

Production of hybrid seed and establishment of genetic banks.
Improving social security systems.

Attracting youths to engage in agriculture more effectively based on agriculture research.

Challenges of the Sustainable Development Goals

Developing technical knowledge on how to respond quickly to unexpected global
epidemics such as damage of Fall Armyworm (Spodoptera frugiperda).
Improving use of crops suitable for agro-climatic zones.
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Chapter 06 - Human Resource Profile

6.1 Cadre Management
Approved Cadre Existing Cadre Vacancies
Senior 142 106 36
Territory 10 5 5
Secondary 1361 1060 301
Primary 153 133 20
6.2 ** Briefly state how the shortage or excess in human resources has been affected to

the performance of the institute.

Capacity development by providing updated training to all the officers and filling existing

vacancies.

6.3

Human Resource Development

(Local & Foreign Training and Other Programmes — Duration from 01.01.2019 to 31. 12.2019)

Name of

No. of Staff

Duration of | Total Investment | Nature of the Output /
the Trained the (Rs.’000) Programme Knowledge
Programme Programme | Local Foreign | (Abread/Local) | Gained*
Local 923- Year 2019 |2,377.71 Local Management
Training (Including and updating
officers who knowledge
participated
in common
programmes)
Foreign 80 01.01.2019 7951.592 Training in Share global
Training - various sectors | knowledge
31.12.2019 of Agriculture and utilize
same
knowledge
effectively
for
agriculture

* Briefly state how the training programme contributed to the performance of the institution

* Enhancing the performance of officers by providing timely updated training and increase
productivity through attitudinal changes.

* Improving the experiences and practices of the officers of high productivity institutions
in the field of agriculture.
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Chapter 07 — Compliance Report

No.

Applicable
Requirement

Compliance
Status
(Compiled /
Not Compiled)

Brief
Explanation for
Non
Compliance

Corrective Actions

Proposed to Avoid

Non-Compliance in
Future

The following
financial
statements /
accounts have
been submitted
on due date

Compiled

1.1

Annual Financial
Statements

Compiled

1.2

Advance to
Public Officers
Account

Compiled

1.3

Trading and
Manufacturing
Advance
Accounts
(Commercial
Advance
Accounts)

Compiled

1.4

Stores Advance
Accounts

Compiled

1.5

Special Advance
Accounts

Compiled

1.6

Others
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No.

Applicable
Requirement

Compliance
Status
(Compiled /
Not Compiled)

Brief
Explanation for
Non
Compliance

Corrective Actions

Proposed to Avoid

Non-Compliance in
Future

Maintenance of
books and
registers
(FR445)

Compiled

2.1

Fixed assets
register has
been maintained
and update in
terms of

Public
Administration
267/2018

Compiled

2.2

Personal
emoluments
register /
Personal
emoluments
cards has been
maintained and
update

Compiled

23

Register of
Audit queries
has been
maintained and
update

Compiled

24

Register of
Internal Audit
reports has

been maintained
and update

Compiled

2.5

All the monthly
account
summaries
(CIGAS) are
prepared and
submitted

to the Treasury
on due date

Compiled
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No. Applicable Compliance Brief Corrective Actions
Requirement Status Explanation for Proposed to Avoid
(Compiled / Non Non-Compliance in
Not Compiled) Compliance Future
4 Preparation of Compiled -
Annual Plans
4.1 The annual action | Compiled -
plan has been
prepared
4.2 The annual Compiled -
procurement plan
has been prepared
43 The annual Compiled -
internal audit plan
has been prepared
4.4 The annual Compiled -
estimate has been
prepared and
submitted to the
NBD on due date
4.5 The annual cash Compiled -

flow has been
submitted to the
Treasury
Operations
Department on
time
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No.

Applicable
Requirement

Compliance
Status
(Compiled /
Not Compiled)

Brief
Explanation for
Non
Compliance

Corrective Actions

Proposed to Avoid

Non-Compliance in
Future

Audit Queries

5.1

All the audit queries
have been replied
within the specified
time by the Auditor
General

Compiled

No.

Applicable
Requirement

Compliance
Status
(Compiled /
Not
Compiled)

Brief
Explanation
for Non
Compliance

Corrective Actions

Proposed to Avoid

Non-Compliance in
Future

Internal Audit

6.1

The internal audit
plan has been
prepared at the
beginning of the year
after consulting the
Auditor General

In terms of Financial
Regulation 134(2)
DMA/1-2019

Compiled

6.2

All the internal audit
reports have

been replied within
one month

Compiled

6.3

Copies of all the
internal audit reports
has been submitted to
the Management
Audit Department in
terms of Sub section
40(4) of the National
Audit Act No. 19 of
2018

Compiled

6.4

All the copies of
internal audit
Reports has been
submitted to the
Auditor General in
terms of Financial
Regulation 134(3)

Compiled
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No.

Applicable
Requirement

Compliance
Status
(Compiled /
Not Compiled)

Brief
Explanation for
Non
Compliance

Corrective Actions

Proposed to Avoid

Non-Compliance in
Future

83

The boards of
survey was
conducted

and the relevant
reports submitted
to the Auditor
General on due
date in terms of
Public Finance
Circular No.
05/2016

Compiled

8.4

The excesses and
deficits that were
disclosed through
the board of |
survey and other
relating
recommendations,
actions were
carried out during
the period
specified in the
circular

Compiled

85

The disposal of
condemn articles
had been carried
out in terms of FR
772

Compiled
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No.

Applicable
Requirement

Compliance
Status
(Compiled /
Not Compiled)

Brief
Explanation for
Non
Compliance

Corrective Actions

Proposed to Avoid

Non-Compliance in
Future

Vehicle
Management

9.1

The daily running
charts and monthly
summaries of the
pool vehicles had
been prepared and
submitted to the
Auditor General on
due date

Compiled

9.2

The condemned
vehicles had been
disposed of within
a period of less
than 6 months after
condemning

Compiled

93

The vehicle
logbooks had been
maintained and
updated

Compiled

94

The action has been
taken in terms of
F.R. 103, 104, 109
and 110 with
regard to every
vehicle accident

Compiled

9.5

The fuel
consumption of
vehicles has
Been re-tested in
terms of the
provisions of
Paragraph 3.1 of
the Public
Administration
Circular No.
30/2016 of
29.12.2016

Compiled

9.6

The absolute
ownership of the
leased vehicle log
books has been
transferred after the
lease term

Compiled




No.

Applicable
Requirement

Compliance
Status
(Compiled /
Not Compiled)

Brief
Explanation for
Non
Compliance

Corrective Actions

Proposed to Avoid

Non-Compliance in
Future

10

Management of
Bank Accounts

10.1

The bank
reconciliation
statements

had been prepared,
got certified and
made ready for
audit by the due
date

Compiled

10.2

The dormant
accounts that had
existed in the year
under review or
since previous
years settled

Compiled

10.3

The action had
been taken in
terms of Financial
Regulations
regarding balances
that had been
disclosed through
bank
reconciliation
statements and for
which adjustments
had to be made,
and had those
balances been
settled within one
month

Compiled

78



No. Applicable Compliance Brief Corrective Actions
Requirement Status Explanation for Proposed to Avoid
(Compiled / Non Non-Compliance in
Not Compiled) Compliance Future
11 Utilization of
Provisions
11.1 | The provisions Compiled - -
allocated had
been spent without
exceeding the
limit
11.2 | The liabilities not | Compiled -
exceeding the
provisions that

remained at the
end of the year as
per the FR 94(1)
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No. Applicable Compliance Brief Corrective Actions
Requirement Status Explanation for Proposed to Avoid
(Compiled / Non Non-Compliance in
Not Compiled) Compliance Future
12 Advances to
Public Officers
Account
12.1 | The limits had Compiled -
been complied
with
12.2 | A time analysis Compiled -
had been carried
out on the loans in
arrears
12.3 | The loan balances | Compiled -

in arrears for over
one year had been
settled
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No. Applicable Compliance Brief Corrective Actions
Requirement Status Explanation for Proposed to Avoid
(Compiled / Non Non-Compliance in
Not Compiled) Compliance Future
13 General Deposit
Account
13.1 | The action had Compiled -
been taken as
per F.R.571 in
relation to disposal
of lapsed deposits
13.2 | The control Compiled -

register for general
Deposits had been
updated and
maintained
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No.

Applicable
Requirement

Compliance
Status
(Compiled /
Not Compiled)

Brief
Explanation for
Non
Compliance

Corrective Actions

Proposed to Avoid

Non-Compliance in
Future

14

Imprest Account

14.1

The balance in the
cash book at the
end of the year
under review
remitted to TOD

Compiled

14.2

The ad-hoc sub
imprests issued
as per F.R. 371
settled within one
month from the
completion of the
task

Compiled

143

The ad-hoc sub
imprests had not
been issued
exceeding the
limit approved as
per F.R. 371

Compiled

14.4

The balance of the
imprest account
Had been
reconciled with
the Treasury
books monthly

Compiled
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No.

Applicable
Requirement

Compliance
Status
(Compiled /
Not Compiled)

Brief
Explanation for
Non
Compliance

Corrective Actions

Proposed to Avoid

Non-Compliance in
Future

15

Revenue Account

15.1

The refunds from
the revenue had
Been made in
terms of the
regulations

Compiled

15.2

The revenue
collection had
been directly
credited to the
revenue account
without credited to
the deposit
account

Compiled

15.3

Returns of arrears
of revenue
forward to the
Auditor General
in terms of FR 176

Compiled
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No. Applicable Compliance Brief Corrective Actions
Requirement Status Explanation for Proposed to Avoid
(Compiled / Non Non-Compliance in
Not Compiled) | Compliance Future
16 Human Resource | Compiled -
Management
16.1 | The staff had been | Compiled -
paid within the
approved cadre
16.2 | All members of Compiled -
the staff have been
issued a duty list
in writing
16.3 | All reports have Compiled -
been submitted to
MSD in terms of
their circular no.
04/2017 dated

20.09.2017
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Applicable
Requirement

Compliance
Status
(Compiled /
Not Compiled)

Brief
Explanation for
Non
Compliance

Corrective Actions

Proposed to Avoid

Non-Compliance in
Future

17

Provision of
information to
the public

17.1

An information
officer has been
Appointed and a
proper register of
Information is
maintained and
updated in terms
of Right To
Information Act
and Regulation

Compiled

17.2

Information about
the institution to
the public have
been provided by
Website or
alternative
measures and has
it been facilitated
to appreciate /
allegation to
public against the
public authority by
this website or
alternative
measures

Compiled

17.3

Bi- Annual and
Annual reports
have been
submitted as per
section 08 and 10
of the RTI Act

Compiled
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Applicable
Requirement

Compliance
Status
(Compiled /
Not Compiled)

Brief
Explanation for
Non
Compliance

Corrective Actions

Proposed to Avoid

Non-Compliance in
Future

18

Implementing
citizens charter

18.1

A citizens charter /
Citizens client’s
charter has been
formulated and
implemented by
the Institution in
terms of the
circular number
05/2008 and
05/2018(1) of
Ministry of Public
Administration
and Management

Compiled

18.2

A methodology
has been devised
by the institution
in order to
monitor and
assess the
formulation

and the
implementation of
Citizens Charter /
Citizens client’s
charter as per
paragraph 2.3 of
the circular

Compiled
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Applicable
Requirement

Compliance
Status
(Compiled /
Not Compiled)

Brief
Explanation for
Non
Compliance

Corrective Actions

Proposed to Avoid

Non-Compliance in
Future

19

Preparation of the
Human Resource
Plan

19.1

A human resource
plan has been
prepared in terms of
the format in
Annexure 02 of
Public
Administration
Circular No. 02/2018
dated 24.01.2018.

Compiled

19.2

A minimum training
opportunity of

not less than 12 hours
per year for

each member of the
staff has been
ensured in the
aforesaid Human
Resource Plan

Compiled

19.3

A minimum training
opportunity of

not less than 12 hours
per year for

each member of the
staff has been
ensured in the
aforesaid Human
Resource Plan

Compiled

19.4

A senior officer was
appointed and
Assigned the
responsibility of
Preparing the human
resource
Development plan,
organizing

Capacity building
programs and
Conducting skill
development
Programs as per
paragraph No. 6.5 of
the aforesaid Circular

Compiled
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No. Applicable Compliance Brief Corrective Actions
Requirement Status Explanation for Proposed to Avoid
(Compiled / Non Non-Compliance in
Not Compiled) | Compliance Future
20 Responses Audit
Paras
20.1 | The shortcomings | Compiled -
pointed out in the
Audit paragraphs
issued by the
Auditor General

for the previous
years have been
rectified
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