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63([I5§;§]I°_I_Lb 1 55,520,000.00 55,441,054.58
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79,620,000.00 78,773,085.41 98.94%

Expenditure against Provisions under categories of Personal Emoluments & Other
Recrurent Expenditure

180,000,000.00 141
160,000,000.00
140,000,000.00
120,000,000.00 42
100,000,000.00 4
80,000,000.00 47
60,000,000.00
40,000,000.00
20,000,000.00

0.00

Other Recurrent Expenditure

Personal Emoluments
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SHHSHILL LD 2

LUNHE LHMILD SHHOED
oG5S

BB SELLD 1
SHHSHILL LD 2
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14,713,000.00
500,000.00

1,200,000.00

500,000.00
700,000.00

14,713,000.00
494,000.00

1,197,000.00

457,000.00
700,000.00

99.75%
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Expenditure against Provisions under Categories of each object code of Capital
Expenditure

16,000,000.00
15.000,000.00
14,000,000.00
13.000,000.00
12.000,000.00
11,000,000.00
10.000,000.00
9.000,000.00
8,00:0,000.00
7.000,000.00
6.000,000.00
5.000,000.00
4.000,000.00
3.000,000.00
2,000,000.00
1,000,000.00
0.00

W&
o il
f\?‘y v
,\79

I ® PROVISION (Rs) 0O EXPENDITURE (Rs)
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ClFevey SESUL& ,
6TELEDIEV 18,000,000.00 18,000,000.00 15,754,400.34

2 _GUBIemLDS
Q&FevelsuTmrgelr
GODHSLLE TELED

umml - Hleyieney
SIFIBULF sT6bEMEV

12,000,000.00

85,000,000.00

12,000,000.00

85,000,000.00

15,909,830.01

46,013,000.50

90,000,000.00
80,000,600.00
70,000,000.00
60,000,000,00
50,000,060.00
40,000,000.00

30,000,000.00

Max limit of
Expenditure

Min limit of
Receipts

Max limit of Debit
balance

ESTIMATE LIMITS

B RECEIVED LIMITS

OOACTUAL
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3.4 Summary of Progress

Financial Allocation | Expenditure | Financial
Target (Rs {Rs Mn) (Rs Mn) Progress%
Mn)
New Construction 754.095 849.816 645.674 85.62%
Renovations, Repairs &
Maintenance 450918 520.703 398.458 88.37%
Personal Emoluments 170.43 170.43 169.297 99.34%
Other recurrent Expenditure 79.62 79.62 78.773 98.94%
Capital Expenditure 26.563 26.563 26.485 99.711%
Total 1,481.63 1,647.13 1,318.69 89.00%
3.5 Graphical representation of summary
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1.0 Introduction

1.1  Back Ground of the Department
The Department of Buildings was originated as Public Works Department in

1849 and established as class “A” department in 1969, after abolition of the Public
Works Department, and it was consid.ered as the sole authority and the advisory body
in the field of government building works. The functions of the Department were
broadly set out in the Financial Regulations and various Treasury Circulars. However,
these functions have taken different forms with time, and were modified to suit the
" requirements of client organizations, changes in the Building Industry, arid also to be
in keeping with government policies, which were introduced from time to time.
Presently the Department is functioning with seven chief engineer’s offices located in

island wide and the head office located at sethsiripaya office complex, Battaramulla

1.2 Vision
To be the technical authority in building works ensuring the public sector

organizations possess safe, economical, sustainable and elegant built environments to

deliver high quality services to the nation.

1.3 Mission
To provide excellent services for the development of public sector building works by

provision of architectural design, engineering design, construction, maintenance,
project management and technical assistance ensuring technical accountability,
quality, economy, functionality and soundness for the total satisfaction of the

stakeholders by a team of dedicated multidisciplinary professionals.



1.4 Responsibilities of the Department

1.4.1 Planning Design Estimation & Construction of buildings and related facilities
by financial allocations provided within the votes of the government
departments and agencies.

1.4.2 Planning Design Estimation & Construction of buildings and related facilities
by financial allocations provided within the votes of the Buildings department.

1.4.3 Provide consultancy & project management services to state agencies on
building works. | |

1.4.4 Maintenance Additions and Improvements to government buildings

1.4.5 Maintenance & Operation of Sewerage Schemes of Government Hospitals and
ensuring smooth functioning of the same.

1.4.6 Maintenance and Operation of state residences.

1.4.7 Ensure technical accountability for all building works performed by the
department.

1.4.8 Foreign mission projects.

1.5 Human Resource Data

Algg;ed Existing Cadre
Designation Service Vacancies
Permanent | Permanent | Casual/Contract

Senior Level

Director General SLES 1 1 0

o ietrGenrd | g o :

Additional Directo.r (General ST.ArchS 1 1 0

(Consultancy Services)

Director (Finance) SLAcS 1 1 0

precorTerio g5 SN :

Director {Construction) SLES 2 2 0




Director (Engineering
Design) SLES [ ! 0
Director { Architectural ) SLArchS 1 0 1
Director (Administration) SLAS 1 1 0
Deputy/Assistant Director
(Administration) SLAS 1 1 b
Internal Auditor SLAcS 1 0 1
Accountant SLAcS 5 2 3
Chief Engineer SLES 14 13 1
Engineer SLES 70 32 29
Senior Architect SLArchS ) 2 0
Architect SLArchS 10 8 2
Interior Designer Dept. 2 0 2
Senior Level Total 115 67 39
Tertiary Level
Administrative Officer PMAS 1 0 1
Draughts Person SLTS 6 2 4
Technical Officer - (Civil) £ 3 9
Technical Officer -
(Mechanical) Dl 2 2 L
Technical Officer - 1 0 i
(Electrical)
Information and
Communication Technical | SLI&CTS 1 0 1
Officer
Tertiary Level Total 23 7 16
Secondary Level
Quantity Surveying
Asgistant LepH : = 2
Draughts Person
SLTS 34 32 2
Technical Officer - (Civil) 70 53 17
Technical Officer - SLTS 9 0 5
(Mechanical)
Technical Officer - 3 5 1
(Electrical)
Information and
Communication Technical | SLI&CTS 2 i 1
Assistant




[l:ub'hc Management PMAS 20 59 21
ssistant
Development Officer SLDOS 37 24 13
Technological Assistant Dept. 40 0 40
Secondary Level Total 273 176 97
Primary Level
Driver DS 33 27 6
Karyala Sevaka Sevaya KKS 18 15 3
Technician
(i) Pipe Fitter Dept. 2 1 1
(ii) Black Smith Dept. 1 I 0
(iii) Painter Dept. 4 1 3
Electrician Dept. 7 7 0
Plan Printers Dept. 2 1 1
Fitter Dept. 1 0 1
Circuit Bungalow Keeper Dept. g 7 1
Labourers
Dept. 80 60 20
ATt Dept. 10 10 0
Mason Dept. 6 6 0
Plumber Dept. 2 2 0
Sanitary Labourers Dept. 3 0 3
Primary Level Total 177 138 39
588 388 191

Grand Total
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~
2,0 Financial Performance

2.1 Expenditure against provisions under categories of Personal
Emoluments & Other Recurrent Expenditure

Project 1 General Administration & Establishment Services
Project 2 Planning Construction and Maintenance of Public buildings

Title
PROVISION | EXPENDITURE
(Rs) (Rs) PERCENTAGE
PROGRESS

Personal Emoluments
Project 1 19,430,000.00 | 19,023,469.12
Project 2 151,000,000.00 | 150,273,406.20

170,430,000.00 | 169,296,875.32 99.33%
Other Recurrent Expenditure
Project 1 55,520,000.00 | 55,441,054.58
Project 2 24,100,000.00 | 23,332,030.83

79,620,000.00 | 78,773,085.41 98.94%

Expenditure against Provisions under categories of Personal Emoluments & Other
Recrurent Expenditure

180,000,000.00£
160,000,000.00+
140,000,000.00

Personal Emoluments Other Recurrent Expenditure

E PROVISION (Rs) EEXPENDITURE (Rs)




2.2 Expenditure against provisions under categories of each object code of Capital

Expenditure

Project 1 - General Administration & Establishment services

Project 2 - Planning, Construction & Maintenance of Public Buildings

Description

Rehabilitation &
Improvements of Capital
Assets

Buildings & Structures

Project 1

Project 2
Plant, Machinery &
Equipment :

Project 1

Project 2

Vehicles
Praject 1
Project 2

Acquisition of Capital Assets

Furniture & Other Office
Equipment

Project 1

Projecr 2
Plant, Machinery &
Equipment

Project 1

Project 2
Training and Capacity
Building

Project 1

Project 2

Object | bR OVISION (Rs) | EXPENDITUR | Financial
Detail
E (Rs) Progress
2001 2,500,000.00 | 2,496,000.00 | 99.84%
500,000.00 498,000.00
2.000,000.00 |  1,998,000.00
2002 2,150,000.00 | 2,133,000.00 | 99.21%
1,000,000.00 998, 000.00
1,150,000.00 |  1.135.000.00
2003 4,000,000.00 | 3,971,000.00 | 99.28%
2,000,000.00 |  1,971.000.00
2,000,000.00 | 2,000,000.00
2102 1,500,000.00 | 1,481,000.00 | 98.73%
500,000.00 497,000.00
1,000,000.00 984,000.00
2103 15,213,000.00 | 15,207,000.00 | 99.96% |
14,713,000.00 | 14,713,000.00
500,000.00 494,000.00
2401 1,200,000.00 1,197,000.00 | 99.75%
500,000.00 497,000.00
700,000.00 700,000.00




Expenditure against Provisions under Categories of each object code of Capital
Expenditure

16,000,000.00
15.000,000.00
14,000,000.00
13.000,000.00
12,060,000.00
11,000,000.00
10,000,000.00
9:000,000.00
£,000,000.00
7.000,000.00
6.000,000.00
5.000,000.00
4,000,000.00
3.000.,000.00
2.000.000.00

1,000,000.00
0.00
& & & & &
& %&y e :{f’.?& & . S
-ﬁw A4 P“@ o \‘9\ 'o‘}“\a
F ol & o o
5 & &é a &
F \.@C‘b o &
) @5" &
& 5% *
&
o

| @ PROVISION (Rs) @ EXPENDIT URE (Rs)

g



2.3 Actual against prescribed limits of Advance Accounts

ESTIMATE
TITLE LIMITS RECEIVED LIMITS ACTUAL
Rs Rs EXPENDITURE/
RECEIPTS Rs

Max limit of

Expenditure 18,000,000.00 18,000,000.00 15,754,400.34
Min limit of Receipts 12,000,000.00 12,000,000.00 15,909,830.01
Max limit of Debit _

balance 85,000,000.00 85,000,000.00 46,013,000.50

90,000,000,00

80,000,000.00

70,000,600.00

60,000,000.00

50,000,000.00

30,000,000.00-
20,000,000.00-

10,000,000.00—

0.00
Max limit of Min limit of ~ Max limit of Debit
Expenditure Receipts balance
B ESTIMATE LIMITS B RECEIVED LIMITS BDACTUAL




3.0 Information on services delivered
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3.4 Summary of Progress

Financial | Allocation | Expenditure | F inancial |
Target (Rs | (RsMn) (Rs Mn) | Progress%
Mn)

New Construction 754.095 849.816 645.674 85.62%
Renovations, Repairs &
Maintenance 450.918 520.703 398.458 88.37%
Personal Emoluments 170.43 170.43 169.297 99.34%
Other recurrent Expenditure 79.62 79.62 78.773 98.94%
Capital Expenditure 26.563 26.563 26.485 99.71%
Total 1,481.63 1,647.13 1,318.69 89.00%

3.5 Graphical representation of summary

&_Fi;xamia’l‘i"arget Rs Mn)  ®Allocation

(RsMn) @Expenditure  (Rs Mn)




4.0 Achieved Performance

Contribution to national development

The department waé totally involved to the development activities in the country
on building sector. The Department was able to provide more project
management services for construction projects.

The department has provided project management service for the constructions
of building complex for secretariat of personal identification at Battaramulla
having the estimated cost of Rs.7.55 billion and Office complex EPF Labour
Secretariat at ‘Kirula Road having the estimated cost of Rs.7.5 billion which are

the tallest building constructions for government sector.

Obtaining ISO 9001:2008 status

The Head office and the Chief Engineers office (Central) of Department of
Buildings is being implementing the ISO 9001:2008 status. Other divisional
offices are also preparing the relevant documents for obtaining ISO status.
During year 2014 ISO Audit Training Programme as per ISO 9001:2008 Quality
Management Systems was conducted by Officers in SLSI.

Summary of Progress

During the year 2014 the overall p'eréentage of financial progress against the

target value is §9.00%



Obstacles faced during the year 2014
e Shortage of Staff
7 o Engineers, Architects & Quaﬁtity Surveyors
< | o Technical Officers & Draughts persons |

o ' Public Management Assistants

o Drivers

¢ Shortage of vehicles for site visits:

I

I

* No appfovals for obtaihing éonsultancy services on assignment basis for
urgent projects. | | o

e No sufficient allocations for maintenance /uplifting of circuit bungalows.

e Non Paymenf for Suspended projects (élfter cdmpletio'n of designs)

e Delay in projects due to changés requested by clients during construction
stage. '. | | |

e Difficulty in cbinpleting projects in time due to lack of resources of

contractors.

~ Eng. M.R. Jeyachandran
Director General of Buildings -



