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1.0 Introduction

1.1 Background of the Department
The Department of Buildings was originated as Public Works Department in

1849 and established as class “A” department in 1969, after abolition of the Public
Works Department, and it was considered as the sole authority and the advisory body
in the field of government building works. The functions of the Department were
broadly set out in the Financial Regulations and various Treasury Circulars. However,
these functions have taken different forms with time, and were modified to suit the
requirements of client organizations, changes in the Building Industry, and also to be
in keeping with government policies, which were introduced from time to time.
Presently the Department is functioning with seven chief engineer’s offices located in

island wide and the head office located at ‘Sethsiripaya’ office complex, Battaramulla

1.2 - Vision
To be the technical authority in building works ensuring the public sector

organizations possess safe, economical, sustainable and elegant built environments to

deliver high quality services to the nation.

1.3 Mission

To provide excellent services for the development of public sector building works by
provision of architectural design, engineering design, construction, maintenance,
project management and technical assistance ensuring technical accountability,

quality, economy, functionality and soundness for the total satisfaction of the

stakeholders by a team of dedicated multidisciplinary professionals.



1.4 Responsibilities of the Department

1.4.1

1.4.2

1.4.3

1.44
1.4.5

1.4.6
1.4.7

1.4.8

Planning Design Estimation & Construction of buildings and related facilities
by financial allocations provided within the votes of the government
departments and agencies.

Planning Design Estimation & Construction of buildings and related facilities
by financial allocations provided within the votes of the Buildings department.
Provide consultancy & project management services to state agencies on
building works.

Maintenance Additions and Improvements to government buildings
Maintenance & Operation of Sewerage Schemes of Government Hospitals and
ensuring smooth functioning of the same.

Maintenance and Operation of State residences.

Ensure technical accountability for all building works performed by the
department.

Foreign mission projects.

1.5 Human Resource Data
A%I:;r?d Existing Cadre
Designation Service Vacancies
Casual/Cont
Permanent Permanent
ract

Senior Level

Director General SLES g 1 0 1 0
Adlelona} Dlrectqr General SLES 1 1 0
(Engineering Services)

Additional Dlrecto.r General SLArchS 1 0 1 0
(Consultancy Services)

Chief Accountant SLAcS 1 1 0
Director (Technical SLES 1 ' 1 0
Development)

Director (Construction) SLES 2 2 0
gquctor (Engineering SLES 1 1 0

esign)

Director (Architectural ) SLArchS 1 1 0
Director (Administration) SLAS. 1 0 |




De ssistant Direct
(Agrlrlltiﬁtraﬁon) PHECr | sLas 1 1 0
Internal Auditor SLAcS 1 0 1
Accountant SLAcS 2 2 0
Chief Engineer SLES 14 13 1
Engineer SLES 70 36 34
Senior Architect SLArchS 2 0 2
Architect SLArchS 10 3 6
Senior Level Total 110 . 62 45
Tertiary Level
Administrative Officer PMAS 1 1 0
Draughts Person SLTS 6 1 5
Technical Officer - (Civil) 12 1 11
Technica.l Officer - 2 0 5
(Mechanical) SLTS
Techni_cal Officer - 1 0 1
(Electrical)
Information and
Communication Technical SLI&CTS 1 0 1
Officer
Tertiary Level Total 23 3 20
Secondary Level
u urv
gs:il;::gts eying Dept. 5 0 5
Development Officer SLDOS 12 12 0
Draughts Person SLTS 34 33 1
Technical Officer - (Civil) 70 54 16
Technica.l Officer - 5 5 0
(Mechanical) SLTS
Techni.cal Officer - 3 5 1
(Electrical)
Information and
Communication Technical SLI&CTS 2 2 0
Assistant
P PMAS 80 64 16
Secondary Level Total 208 169 39
Primary Level
Driver DS 33 30 3
Karyala Sevaka Sevaya KKS 18 18 0
Electrician Dept. 7 7 0
Technician Dept. 7 6 1
Plan Printers Dept. 2 1 1
Fitter Dept. 1 1 0
Machine Operator Dept. 1 0 1




Circuit Bungalow Keeper Dept, 8 4 4
Labourers Dept. 80 46 7 27
Carpenter Dept. 10 10 0
Mason Dept. 6 6 0
Plumber Dept. 2 2 0
Sanitary Labourers Dept. 3 0 3
Primary Level Total 178 131 7 40
Grand Total 519 365 10 144
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)

2,0

2.1

Financial Performance

Expenditure against provisions under categories of Personal

Emoluments & Other Recurrent Expenditure

Project 1 General Administration & Establishment Services
Project 2 Planning Construction and Maintenance of Public buildings

Title PROVISION | EXPENDITURE
(Rs) (Rs) PERCENTAGE
PROGRESS
Personal Emoluments
Project 1 19,483,000.00 18,852,862.26
Project 2 143,856,500.00 | 130,654,353.08
' 163,339,500.00 | 149,507,215.34 91.53%
Other Recurrent
Expenditure
Project 1 47,200,000.00 47,129,695.21
Project 2 20,171,000.00 19,932,314.47
67,371,000.00 67,062,009.68 99.54%

Expenditure against Provisions under categories of Personal Emoluments & Other
Recrurent Expenditure

180,000,000.00
160,000,000.00
140,000,000.00
120,000,000.004
100,000,000.00
80,000,000.00

60,000,000.00+

40,600,000.00+

20,000,000.00F
0.00

Personal Emoluments Other Recurrent Expenditure

B PROVISION (Rs) OEXPENDITURE {Rs)




2.2 Expenditure against provisions under categories of each object code of Capital

Expenditure

Project 1 - General Administration & Establishment services
Project 2 - Planning, Construction & Maintenance of Public Buildings

- Description

Rehabilitation & Improvements of Capital

Assets _
Buildings & Structures

Plant, Machinery & Equipment

Vehicles

Acquisition of Capital Assets

Project 1

Project 2

Project 1

Project 2

Project 1

Praoject 2

Furniture & Other Office Equipment

Plant, Machinery & Equipment

Land and Land Improvements

Training and Capacity Building

Project 1

Project 2

Project 1

Project 2
Project 2

Project 1

Project 2

2103

Object
Detail

PROVISION
. (Rs)

EXPENDITURE

(Rs)

Financiai
Progress

2001

2002

2003

2102

2104

2401

3,847,000.00
116,000.00
3,731,000.00
1,456,000.00
346,000.00

910,000.00

- 2,866,000.00

1,501,000.00

1,365,000.00

2,250,000.00
250,000.00

2,000,000.00

3,959,000.00
137,000.00
3,822,000.00
2,730,000.00
2,730,000.00
951,000.00
337,000.00

614,000.00

3,779,000.00
110,000.00
3,669,000.00

1,448,000.00
540,000.00
908,000.00

2,808,000.60
1,494,000.00

1,314,000.00

2,020,000.60

207,000.00

1,813,000.00 -

3,925,000.00
104,000.00
3,821,000.00
2,720,000.00
2,720,000.00

922,000.00
321,000.00

601,000.00

98.23%

99.45%

97.98%

89.78%

99.14%

99.63%

96.95%




Expenditure against Provisions under Categories of each object code of Capital
Expenditure

4,500,000.00
4,000,000.00
3,500,000.00
3,000,000.00
2,500,000.00
2,000,000.00

1,500,000.00
1,000,000.00
500,000.00
0.00
‘&9\&&?
'\Pﬁv
&
8 PROVISION (Rs) O EXPENDITURE (Rs)




2.3 Actual against prescribed limits of Advance Accounts

ESTIMATE |
TITLE LIMITS RECEIVED LIMITS ACTUAL
Rs Rs EXPENDITURE/
RECEIPTS Rs

Max limit of
Expenditure 20,000,000.00 20,000,000.00 12,158,356.39
Min limit of Receipts - 12,000,000.00 12,000,000.00 17,729,093.24
Max limit of Debit
balance 95,000,000.00 95,000,000.00 45,202,522.00

100,000,000.00

90,000,000.09

70,000,000.00
60,000,000,00
50,000,000.00
40,000,000.00
30,000,000.00
20,000,000.00

10,000,000.00

0.00

Max limit of
Expenditure

Min limit of Max limit of Debit
Receipts balance

ESTIMATE LIMITS

B RECELIVED LIMITS

(| ACTUAL
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Graphical representation of services delivered to other Departments
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3.3 Summary of Progress

Financial Allocation | Expenditure | Financial
Target (Rs (Rs Mn) (Rs Mn) | Progress%
Mn)
New Construction 669.964 766.219 479.03 71.50%
Renovations, Repairs &
Maintenance 289.086 264.613 142.092 49.15%
Personal Emoluments 163.339 163.339 149.507 91.53%
Other recurrent Expenditure 67.371 67.371 67.062 99.54%
Capital Expenditure 18.059 18.059 17.622 97.58%
Total 1207.819 1279.601 855.313 70.81%
3.4 Graphical representation of summary
700
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500 -
400 -
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0 - =
o
o
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o
@Financial Target (RsMn) @& Allocation {Rs Mn)
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4.0  Achieved Performance

Contribution to national development

The department was totally involved to the development activities in the country
on building sector. The Department was able to provide more project
management services for construction projects.

The department has provided project management service for the construction of
building complex for secretariat of personal identification at Battaramulla having

the estimated cost of Rs.7.55 billion, which is the tallest building construction

for government sector.

Improvements to the organization structure

The department has faced the difficulty in carrying out functions of the
department by leaving the senior professional, well experienced officers due to
unavailability of scheduled posts in the department which are having benefits,
compared to other parallel services. However the department was given the
approval for elevate the director posts to the level of Additional Director General
and the Deputy Director posts to the level of Director Posts with the cadre
revision at the end of year 2011.

The department has taken action to appoint officers for such posts and recruited

part of staff as per revised cadre.

Corporate plan

The department is in the process of implementing the corporate plan prepared for

year 2011- 2015.

Obtaining ISO 9001:2008 status
‘The Head office and the Chief Engineers office (Kandy 1) of Department of
Buildings has obtained the ISO 9001:2008 status in year 2012.

Other divisional offices are also preparing the relevant documents for obtaining.

1SO status.

17



. Productivity Excellence

t00.59 sessions were conducted during the year in addition to the lecture session
arranged with an expért in the productivity field. The Depai't_ment is 100king
forward for the Productivity Excellence Award next year.

Divisional offices too were introduced with 55 system in order to enhance the

productivity. -

Summary of Progress
During the year 2012 the overall percentage of financial progress against the
target value is 70.81% | '

Obstacles faced during the year 2012
o Shortage of Staff
o Engineers, Architects & Quantity Surveyors
o Technical Officers & Draughts persons
. o Public Management Assistants
o Drivers
e Shortage of vehicles for site visits.
e Lack of motivation of technical staff to obtain more consultancy projects
by other means / paper advertisements. h
e No approvals for obtaining consultancy servicesl on assignment basis for
urgent projects. | N |
e No sufficient allocations for maintenance /uplifting of circuit bungalows.
¢ Non Paymént for Suspended projects (after completion of designs)
e Delay in projects due'tlo' changes requested by clients during constructioﬁ
stage. '

» Difficulty in completing projects in time due to lack of resources of

. contractors.

i The departments applied for the Productivity Excellence award for yeat 2012~~~



