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1.0 Introduction

1.1 Back Ground of the Department
The Department of Buildings was originated as Public Works Department in 1849

and established as class “A” department in 1969, after abolition of the Public Works
Department, and it was considered as the sole autherity and the advisory body in the field
of government building works. The functions of the Department were broadly set out in the
Financial Regulations and various Treasury Circulars. However, these functions have
taken different forms with time, and were modified to suit the requirements of client
organizations, changes in the Building Industry, and also to be in keeping with government
policies, which were introduced from time to time. Presently the Department is functioning

with seven chief engineer’s offices located in island wide and the head office located at

sethsiripaya office complex, Battaramulla

1.2 Vision
To be the technical authority in building works ensuring the public sector organizations

possess safe, economical, sustainable and elegant built environments to deliver high

guality services to the nation.

1.3 Mission

To provide excellent services for the development of public sector building works by
provision of architectural design, engineering design, construction, maintenance, project
management and technical assistance ensuring technical accountability, quality, economy,

functionality and soundness for the total satisfaction of the stakeholders by a team of

dedicated multidisciplinary professionals.



1.4 Responsibilities of the Department
1.4.1 Planning Design Estimation & Construction of buildings and related facilities
by financial allocations provided within the votes of the government departments
and agencies.
1.4.2 Planning Design Estimation & Construction of buildings and related facilities
by financial allocations provided within the votes of the Buildings department.
14.3 Provide consultancy & project management services to state agencies on
building works.

1.4.4 Maintenance Additions and Improvements to government buildings

1.4.5 Maintenance & Operation of Sewerage Schemes of Government Hbspitais
and ensuring smooth functioning of the same.

1.4.6 Maintenance and Operation of state residences.

1.4.7 Ensure technical accountability for all building works performed by the
department.

1.4.8 Foreign mission projects.

1.5 Human Resource Déta

Approved Existing
Cadre Cadre

Designation Service Vacancies
Permanent Permanent

Senior Level |

Director General SLES 1 1 0

Addl‘tlona.l Dlrectqr General SLES 1 1 0

(Engineering Services)

Additional D1recto‘r General SLArchS 1 1 0

(Consultancy Services)

Director (Finance) SLAcS 1 1 0

Director (Technical SLES 1 1 0

Development)

Director (Construction) | SLES 2 2 0

Dquctor (Engmgermg SLES 1 1 0

Design)

Director {Architectural ) SLArchS 1 0 1 _



Director (Administration) SLAS 1 1 0
Deputy/Assistant Director
(Agmiilistration) Sl I I 0
Internal Auditor SLAcS | 0 1
Accountant - SLACcS 2 2 0
Chief Engineer SLES 14 13 1
Engineer SLES 70 32 28
Senior Architect SLArchS 2 0 2
Architect SLArchS 10 5 5
Administrative Officer PMAS 1 0 1
Draughts Person SLTS 6 1 5
Technical Officer SLTS 15 1 14
Information and
Communication Technical | SLI&CTS | 0 1
Officer
gg::;::gt Surveying Dept. 5 0 5
Finance Assistant 6 3 1
Development Assistant 6 6 0
Draughts Person SLTS 34 32 2
Technical Officer SLTS 75 43 32
Information and
Communication Technical SLI&CTS 2 2 0
Assistant
i‘;ls’il:t’ ai/{anagemem PMAS 80 77 3
Driver DS 33 26 7
Karyala Sevaka Sevaya KKS 18 7 11
Electrician Dept. 4 7 0
Technician Dept. 12 10 2
Plan Printers Dept. 2 1 1
Machine Operator Dept. 1 1 0
Circuit Bungalow Keeper Dept. 8 4 4
Roniyo Machine Operator Dept. 1 1 0
Labourers Dept. 80 48 32
Carpenter Dept. 5 10 0
Mason Dept. 6 6 0
Plumber Dept. 2 2 0
Sanitary Labourers Dept. 3 0 3
Stock Keeper Dept. 3 0
Casual Labourer Dept. 20

Grand Total 519 372 161




2.0 Financial Performance 2011



2,0

2.1

Financial Performance

Expenditure against provisions under categories of Personal Emoluments
& Other Recurrent Expenditure

Project 1 General Administration & Establishment Services
Project 2 Planning Construction and Maintenance of Public buildings

Title PROVISION (Rs} EXPENDITURE (Rs) | PERCENTAGE
PROGRESS
Personal Emoluments
Project 1 15,171,260.00 13,760,379.03
Project 2 116,650,000.00 112,898,095.34
131,821,260.00 126,658,474.37 96.08%
Other Recurrent
Expenditure
Project 1 47,253,740.00 46,994,660.62
Project 2 19,690,000.00 19,510,830.11
66,943,740.00 66,505,580.73 99.35%
Expenditure against provisions under categories of Personal Emoluments
& tther Recurrent Expenditure
140,000,000.00
126,000,000.00
100,000,000.00
80,000,000.00
60,000,000.00
40,000,000.00
20,000,000.00

e ik
Cther Recurrent
Expenditure

B FROVISION (Fs) 0 EXPEMDITURE [Fis)




2.2 Expenditure against provisions under categories of each object code of Capital

Expenditure

Project 1 - General Administration & Establishment services
Project 2 - Planning, Construction & Maintenance of Public Buildinjgs

: Financia
_— Object | PROVISION EXPENDITURE |
Description Detail (Rs) (Rs) Progres
s
Rehabilitation & Improvements of
Capital Assets
Buildings & Structures 2001 | 5,350,000.00 5,292,635.30 98.93%
Project 1 350,000.00 335,891.24
Project 2 5,000,000.00 4,956,744.06
Plant, Machinery & Equipment 2002 1,550,000.00 1,547,172.62 99.82%
' Project 1 £50,000.00 547,519.08
Prajact 2 1,000,000.00 999,653.54
Vehicles 2003 3,100,100.00 3,098,797.04 99.96%
Project 1 1,600,000.00 1,598,894.17
Project 2 1,500,000.00 1,499,902.87
Acquisition of Capital Assets
Furniture & Other Office Equipment 2102 3,000,000.00 1,507,626.00 50.25%
Project 1 200,000.00 194,726.00
Project 2 2 800,000.00 1,312,800.00
Plant, Machinery & Equipment 2103 450,000.00 449,241.76 99.83%
Project 1 100,000.00 99,241.76
Project 2 350,000.00 350,000.00
Land and Land Improvements 2104 | 6,850,000.00 | 6,850,000.00 100.00%
Project 2 6,850,000.00 6,850,000.00
Training and Capacity Building 2401 1,000,000.00 966,648.05 96.66%
Project 1 350,000.00 335,345.25
Project 2 850,000.00 631,302.80




Expenditvre agamnst provisions vnder extegores of sach objeet code of Gapital
Expendrivre

7,000,000.00
,000,000.00
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|, 000, 000.00
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2.3 Actual against prescribed limits of Advance Accounts

ESTIMATE
TITLE LIMITS RECEIVED LIMITS ACTUAL
Rs Rs EXPENDITURE/
RECEIPPTS Rs

Max limit of
Expenditure 18,055,000.00 18,055,000.00 14,206,130.17
Min limit of Receipts 12,000,000.00 12,000,000.00 20,203,032.57
Max limit of Debit
balance 95,000,000.00 95,000,000.00 50,773,258.85

100,000,000.00

90,000,000.00
80,000,000.00
70,000,000.00-
60,000,000.00
50,000,000.00
40,000,000.00
30,000,000.00

20,000,000.80

10,000,000.00

Max limit of Min limit of Max limit of Debit
Expenditure Receipts balance
ESTIMATE LIMITS ERECEIVED LIMITS OACTUAL

e
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3.0

Information on services delivered
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3.2 Summary of Progress

Financial Target Allocation Expenditure Yo of

Rs Mn Rs Mn Rs Mn Progress
New Construction b47.726 787.91 426.047 77.78%
Renovations, Repairs & 313.465 369.825 206.991 66.03%
Maintenance
Personal Emoluments 131.821 131.821 126.658 96.08%
other recurrent Expenditure 66.943 66.943 66.505 99.35%
Capital Expenditure 21.300 21.300 19.712 92.21%
Total 1081.255 1377.799 845.913 78.23%

3.3 Graphical representation of performance

g Financial Target  RsMn
Rs vin

m Allacation

mExpenditure  RBsiMn
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4.0 Achieved Performance

Contribution to national development

The depértment was totally involved to the development activities in the country
on building sector. The Department was able to provide more project
management services for construction projects.

The department has got the cabinet approval for providing project management
service for the construction of building complex for secretariat of personal

identification having the estimated cost of Rs.7.55 billion.

Improvements to the organization structure

The department has faced the difficulty in cafrying out functions of the
department by leaving the senior professional, well experienced officers due to
unavailability of scheduled posts in the department which are having benefits,
compared to other parallel services. However the department was given the
approval for elevate the director posts to the level of Additional Director General

and the Deputy Director posts to the level of Director posts.

Corporate plan
The department has prepared the corporate plan for next five years.

(2011-2015)

Obtaining ISO 9001:2008 status

The department prepared relevant documents for obtaining 1SO status and
Carried out one initial auditing by officers in SLSI. However the department is

planed to obtain the ISO states in year 2012.
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Productivity Excellence

The department applied for the Productivity Excellence award for year 2011
to0.5 S sessions were conducted during the year in addition to the lecture
session arranged with an expert in the productivity field. The Department is
looking forward for the Productivity Excellence Award next year. _

Divisional offices too were introduced with 5S system in order to enhance the

productivity.

Summary of Progress
During the year 2011 the overall percentage of financial progress against the

target value is 78.23%

Obstacles faced during the year 2011
e Shortage of Staff _
o Engineers, Architects & Quantity Surveyors
o Technical Officers & Draughts persons
o Public Management Assistants
o Drivers
¢ Shortage of vehicles
e Lack of motivation of technical staff to obtain more consultancy projects
by other means / paper advertisements.
e No approvals for obtaining consultancy services on assignment basis for
urgent projects. :
« No sufficient allocations for maintenance Juplifting of circuit bungalows.

« Non Paymént for Suspended projects (after completion of designs)
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