emO®EE @QJb@@@eﬁtsgé)
SLLLG S en6wIdHEH6NLD
DEPARTMENT OF BUILDINGS

e p— e e — == = = A o

OB @Weentln OBd -2009
QIMHLTES OFweomBupensd inlsemns - 2009
ANNUAL PERFORMANCE REPORT - 2009

98O, p-dezic; @asEs, 2588 e @ swEw® §@IVIGI
Blnoremsaieny, Gumfiiiusd Creancusern, afepori), GLITSI UFDISBET HEDIOFH
MINISTRY OF CONSTRUCTION AND ENGINEERING SERVICES,HOUSING
AND COMMON AMENITIES



- 00N BE 0ce8ned®sind

20882 2918w 300025 Dolmnd - 2009

988, goBoslc; @O, 283 vt Ge¢ SWE®
@@2292590690 |




1.1
1.2
I3
1.4
1.5

2.1
2.2

2.3

Bl

3.2
33
3.4

1

o9

D EIE®

eclne®sined syde
G®

oBewndd
ecaline®sined Dofe
DD wdur ¢l

1 modwesidsywe |
Beoc 09d ev gemns yHdhdinm Bae® M3 e ¢ gl @
Beemaeds Bwe®

B0 But® wdasitews? 0 o o Bue enme wew O yhmen On
Beomeon Bwe®
dddeod Beihleod effmd® Ba® O Bled@n B 8% Bo S®

CRhees etitds? BERe emdnd;
BolBm 18500 g gy @D BEAE g®imsmm wadamam
ceendned®rind 8 wieu®m»d 98mim

olne®rind B8x meu®nd glmdm - §Bm 92RB6 alued 8dBm O
(en863® ww yedsics ¢dd)

gomns ecolne®sin obn v B eddtidr BEAe nulmc®s Rd;neme
gnHe BEDe endmes
molwmine BEAE nedmid®n Romeane

CIWOSO o8wesolms

3-9
10

11-20
12-18
12-17

18

19

20-21
21

22-23



ﬂs

®
1.0 0838



L
A

1.1

1.2

1.3

1.0 0838@®

eclned®sined uvyad®
D8z 1969 2 Cved D18 ecwulined®sind goewndd BSe®st gmno®,

19692 0mi)onBE ecebmed®sind Hhwme @iy g emd, d¥ed
92B50 »Ownm Wewped OO glmd umme ©&» csedrnm
oW eC8sT Ong 008 ectdned®mnd semm EE.

o EE ecenlnme®rsined mlvwide 8D GeE ednEBOE ww
B8R woedthnms DnedEadc yod ecs ¢t Hed. emesd W,
©8D1wm PORMOE GDEEmMDBEIO v 98R30 Wedped @Bdm
edmEmODE0 MEesm gumndeows! MELT HEO due werstds ¢zd 58D
Coefs #BuTBOED ¢ ammEO® 388 mocwes a@ds o@®
eceolned®sIned mbiewde edmed S arm.

. (‘;1263”@

S5m0 DBEY e cad® Bt pdnt8nle BOOn®wwmic,
BJe0s o OBLW ecEn BOY B8R vBwdwn (e gom grwems
DEO o @¢®@xY @0l EE msemed 38w POV v,

ePendo

muledm S0, e @nuide, B8813®@0rmR0 godt8n @enn
Wy HdencRD waern I8 »O® ewddioemBs! ylen maEBwd
e BO® cocwr S8R DafBsiE Byew ed® msf modwes? wew
gl DasfBmas? 88w 887, Dredn Bexof®@m ww @-desici®an
BE@eng, @2R80, »d¥n BEO, e’ De@mdens ©
mmedhm cuecsd sd® B8x ¥s gned emREE 92R38
WoGwst 08 Ewen BBE Ded BRBLEW eedndrd e1288,



1.4

eclnedsined DoBO

1.4.1

1.4.2

1.4.3

1.4.4

1.4.5

1.4.6

1.4.7

1.4.8

1.4.9

Sed ecenlined®nsin oy penmdE v By ne c@e 4B
BEs 8850E0 amnmcd emlond38Oc ¢¥ne®sin,
@SBB® e1H® ww SO eIV Lwim® wEr® /o

0ol BE ecebnedsined Diw B8s ne @ ol §cxs
3B0emOEO eHED @l BEOE ginedsin, 98858

21Ce® vw 8O 8d®IsTL vwEH® w1EE® BB

98880 mOgn 9®IWVewsy Jded gumnm edn cuednm
@D 5t Doesa} e @vnmcen e 8

Ched e BEOE Bgemedm a@nd Jdowm dwmn BIO,
D88 yen BBO v »HENH OWy 8¢ B3

ded edlnEOE BEwdmm 3dH DHUTRD v e®ewy®
®O@n 8 HOO wo S Buimmdews? Huwmds D wwdm

WO S

dged B 5H>QTmD ew sDFDrens w®

ecelne®sind S88sf 8¢ »dm 80P 98R80 mOgn eewm
e Ded® wwiw RS

Bedn gm BedE Duead ecw gun swim® i@

£32%8 e 9EBIO »OWYROEY vwym® wsl®



1.5 ©@0 eadvx edn

&= e300

eeednednrin owd®

y@emn i
mmd #eo@ D edbe nmd :ﬁ;‘; ifg;:g
: e3eas0 ) e30833D
Dred) B ®DO0®
ewof)on B8 gt SHHhE gegfo Pedenicn 1 1 0
ginsms @oSenid & o @-denid 1 1
(oD BE8) et ; 0
s wo Y Doesz) & o Doedm Devoeg 1 1
Besaer; (00znBE) CY1ald 0
om0 O-TmoBmd
gomm (8c) § 0rimo o eGmatmo 1 I ;
Bawdds gidnms (BEm) fﬂgfo oBwEH 1 1 0
Doedr Bevoer fegfo Datieg St 9 5 4
- § Crioo geSenich 64 46 18
®e8m8 (et m3®) fg?g e Raie 1 1 0
oemBmmb (end®) gﬁ%fa BRERIIE0 1 1 0
Gress e @rnmden
»Becs BEE 076 (a8 B8c) 1 1 5
§ Com morRsh W
2188 BEini (Bode ssifo) 14 1 .
& oz mome
©88m BEind sedbe(l osiBe) 52 16 o
B Eom Mz s EEO®
wmen® 68 Bedds ssffo 5 1 4
| 8 o e eh @t
e en® 88 [ ssiBeo 32 19 13
£88c ®OD®
88m BEd & Eem Do eh 6N 52 §4.5) 30
emen® 8F8 8 Gomn morsen eeSbw 32 12 20
D w®unl swmd ectbnedsin od® t 0 1
8 6 2




:DBDZ wwmms eeendnedsin usfd® 42 5 37
Guwbiw wnms eetobnedrsin vfBe I 0 1
Goeks BRI esiomG | e SOOI 92 75 17
Boedty @By ecnlned®sin ond® 1 1 0
emdmc wo
sBwamm Fuoms BBIB DL mows o 4 2 2
@edw
O8m BODe
Buwgor Bwgo oedba ER 28 5
8w ol ewacm ?;%Cf:@ Y memom 18 7 11
SOmmm Haomdy eerbme®sin vufBe 1 ¢ 1
edfBewd wsiy Bomd; ecenbne®sin sxfde 1 1
B esadwfum »®mcy ecelned®siy ufd® 3 0 £
RIAL oIS eendned®sin oD 14 11 3
eucalbd eetdme®nsin esfB® 12 6 6
ted @Sy ectlne®sin osfd® 5 1 4
Bu¥mSimdy e¢rdne®sin osfde 13 5 8
D dc®@may e¢line®miy vafd® 1 1 0
®EMTT eeelinedniy wxnd® 12 3 9
@5y BHuemoy eenlne@xiy usfde 5 Z 3
e EH® eomma eclmed@nin esfd® 1 1 0
830800 Do (3 WadmSt etbnedsin efOe 5 3 2
gomay @¢line®niy unfd® 3 0 3
@t Huoma eenlnednsiy otd® 1 0 |
BeE molb8m octnbnmednsin ofd® 9 9 0
BEHE 88m ecslmed@sin ofd® 3 2 1
wde 01¢@ma; @endmedsin o 9 4 5
O eclned@sin afd® 116 55 61
682 357 325

8¢ 2mnd

agi i



20  §E»v 2800050



2.0 8en mfaesddsn

2.1

ydoE sdm8 ow e Ybinm 8we® medd wder! ¢
yBsrem On Bgemeds Bwke®

1 EnsowaBew wo@ozns wBuoE oW gwnz G
2 OBl oded emBenBE e1ce® BT, A0 w 0T nd HEE

yBamaen
Bomaznd gBesaem (o1.) | Bwe® (o) Daewsy
oA w
yloE s
1 EnsoesaBes | 14,455,000.00 | 13,941,457,.00
2 Osomacs | 121,000,000.00 | 109,817,495.00
135,455,000.00 | 123,758,952.00 91.37%
edms ymohLinmm
Buwe®
1 ©xsowaies | 35,655,000.00 | 35,263,022.00
2 Boomedes | 22,519,000.00 | 19,557,775.00
‘ 58,174,000.00 | 54,820,797.00 94.24%

ogoc D188 ow gemznd 8D 8me Dew® ol

Do nl B uBsogs @ 8 omedry Bwed®

140.000,000.00 -
120,600,000.00 +
100,000,000.00
80.000,000,00 -
50,000,000.00
40,000,000.00 -

20,000,000.00

e Dl

= mBeacz (S

@S pywsah S 8w
Deagdd

nt Bag® (57.)

Sage 0




2.2

e dwed odaxtdews! D Ol Ouf D1k Bvw wews DX YRLIE Bn

Beemeds Bwg®

1 Emsaesadles eaa@oms sBeaEm ew gowmes @

2 DmmBe dred embon 88 wey® £80, iA88 w nisn B8

Bedmde

Hedm OTWIDE pmdyaditme em

9 88nen HEO
emienEE uw @Sl

@iy ew exleginmden

Eowz

1 Enmesaieo
2 Ensoesasios

1 Ovsesasiios
2 Esvesaias

1 OnsaeszsSeo
2 Espesasio

fcom Dfw® gos OB

oz

CBmoen

@iy ww osfeplomden

ez d8 uw geRte

mles ODE R

1 Enresarfics
2 Enesazics

@avwredf) pw gemms mieCe

1 Ensoenasio

2 Enmesaefes

I énmerasdics

2 Onmesages

I Bcroesadics
2 Ensoesasfo

1 Ooenafies
2 Ensacsaifes

Dy Beoo

2001

2002

2003

2101

2102

2103

2104

2401

fc»
ghemem (01.) Bog® (dr) -
4,975,000.00 | 4,927,785.00
99.05%
255,000.00 231,749.00
4,720,000.00 | 4,696,036.00
1,275,000.00 1,256,227.00 | 98.53%
425,000.00 407,043.00
850,000.00 349,184.00
18,275,000.00 | 2,952,404.00 | 16.16%
17,000,000.00 1,687,589.00
1,275,000.00 1,264,815.00
3,708,000.00 | 3,708,000.00 | 100.00%
3,708,000.00 3,708,000.00
6,800,000.00 | 5,490,212.00 | 380.74%
3,400,000.00 | 2,745,106.00
3.,400,000.00 2,745,106.00
850,000.00 789,645.00 92.90%
850,000.00 789,645.00
6,160,000.00 6,000,763.00 | 97.41%
510,000.00 501,763.00
5,650,000.00 5,499,000.00
850,000.00 707,723.00 83.26%
340,000.00 319,968.00
510,000.00 387,755.00




d s Dwed wdasidews] Dm daf o5 e exlns wewr D5

20,000,000.00 -
18,G00,000.00 -
16,000,060.00
14,000,000.00
12,000,060.00
1G,000,050.00
8,000,060.00
6,000,000.00
4,000,000.00

2,000,000.00 -

gReery O Be emeds Buwed

age | 11




23 dded Acbried g Bmid® Ber®Oc Bled@n B8 ww wms

Bwe®
Domaznd feimedsin i 8@ ‘
(@‘di? (1) wms Bwed/E IS
Cob® Bwe® B0 23,408,000.00 23,408,000.00 17,108,798.00
a2D® E2® 880D 9,000,000.00 9,000,000.00 16,985,116.50
cu8® vl edew
8800 78,000,000.00 78,000,000.00 62,688,335.79

Actuat against prescribed limits of Advance Accounts
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1.0 Introduction

1.1  Back Ground of the Department
The Buildings Department was established in 1969 after the abolition of

 the then Public Works Department, and it was considered as the sole authority
and the advisory body in the field of government building works. The
functions of the Department were broadly set out in the Financial Regulations
and various Treasury Circulars. However, these functions have taken
different forms with time, and were modified to suit the requirements of client
organizations, changes in the Building Industry, and also to be in keeping

with government policies, which were introduced from time to time

1.2 Vision

To be the technical authority in building works ensuring the public sector

organizations possess safe, economical, sustainable and elegant built

environments to deliver high quality services to the nation.

1.3 Mission

To provide excellent services for the development of public sector building
works by provision of architectural design, engineering design, construction,
maintenance, project management and technical assistance ensuring technical
accountability, quality, economy, functionality and soundness for the total

satisfaction of the stakeholders by a team of dedicated multidisciplinary

professionals.

—



1.4 Responsibilities of the Department

1.4.1 Planning Design Estimation & Construction of buildings and related
facilities by financial allocations provided within the votes of the
government departments and agencies.

1.4.2 Planning Design Estimation & Construction of buildings and related
facilities by financial allocations provided within the votes of the
Buildings department.

1.4.3 Provide consultancy & project management services to state agencies on
building works. |

1.4.4 Maintenance Additions and Improvements to government buildings

1.45 Maintenance & Operation of Sewerage Schemes of Government
Hospitals and ensuring smooth functioning of the same.

1.4.6 Maintenance and Operation of state residences.

1.4.7 Ensure technical accountability for all building works performed by the
department.

1.4.8 Foreign mission projects.

1.4.9 Tsunami projects.

1.5 Human Resource Data

Designation Service A%':;’r‘fd Eé‘i;;i‘;g Vacancies

Senior Level

Director General SLES S 1 0

Director (Engineering ) SLES 1 1 0

Director (Architectural ) SLArchS 1 1 0

Director (Finance) SLAcS 1 1 0




Director (Administration) SLAS | 1 0
Engineers SLES 9 5 4
Technical Officer Sl niSpRcil 64 46 18

Grade)

Technical Officer SLTS (Grade 1) 1 1 0
Archifect SLArchS 1 1 0
Accountants SLAcS (II-1) 1 I 0
Accountants SLAcS (1111} 14 1 13
Administrative Officer PMAS (Supra) 52 16 36
Draughts Person . %;i)(Sp eat 5 1 .
Draughts Person SLTS (Grade 1) 32 19 13
Secondry Level
Technical Officer SLTS 52 22 30
Draughts Person SLTS 32 12 20
Human Resource Assistant Dept. 1 0 1
Finance Assistant Dept. 8 6 2
Development Assistant Dept. 42 5 37
Budject Assistant Dept. 1 0 1
Public Management Assistant PMA 92 75 17
Wauff Clerk Dept. 1 1 0
Computer Operator Dept. 4 2 2
Primary Level
Drivers Drivers Service 33 28 5
Karyala Sevaka Sevaya Is{aryala Seyia 18 7 11

evaya
Telephone Operator Dept. 1 0 1
Ronio Machine Operator Dept. 1 0 1
Sanitory Labour Dept. E] 0 3
Carpenter Dept. 14 11 3
Mason Dept. 12 6 6
Welder Dept. <} 1 4
Painter Dept. 13 5 8
Fitter Dept. 1 1 0
Stork Keeper Dept. 12 3 9
Machine Operator Dept. 3 2 3
Plan Printers Dept. 1 1 0
Circuit Bungalow Keeper Dept. 5 3 2
Security Dept, 3 0 3
. Lift Operator Dept. 1 0 1
Electrician Dept. 9 9 0
Plumber Dept. 3 2 1
Pipe Fitter Dept. 9 4 5
Labourers Dept. 116 55 61
Grand Total 682 357 325

sl
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Financial Performance

Expenditure against provisions under categories of Personal Emoluments & Other

Recurrent Expenditure

Project 1 General Administration & Establishment Services
Project 2 Planning Construction and Maintenance of Public buildings

Personal Emolument

PROVISION | EXPENDITURE | PERCENTAGE
TITLE (Rs) (Rs) PROGRESS
Project 1 14,455,000.00 | 13,941,457.00
Project 2 121,000,000.00 | 109,817,495.00
135,455,000.00 | 123,758,952.00 91.37%
Other Recurrent Expenditure
PROVISION | EXPENDITURE | PERCENTAGE
TITLE (Rs) (Rs) PROGRESS
Project 1 35,655,000.00 | 35,263,022.00
Project 2 22,519,000.00 | 19,557,775.00
58,174,000.00 | 54,820,797.00 94.24%

140,000,000.00
120,000,000.00
100,000,000 00
80,600,000 00
50,000,000.00
40,000,600.00
20,000,000.00

Personal
Emaluments

Expenditure against provisions under categories of Personal Emaoluments
& Other Recurrent Expenditure

Other Regurrent
Expenditure

EERCVISION (Fs)

OEXPENDITURE (Re)

5



2.2

Expenditure against provisions under categories of each object code of Capital

Expenditure

Project 1 - General Administration & Establishment services
Project 2 - Planning, Construction & Maintenance of Public Buildinjgs

Object EXPENDITURE Financial
Description Detail PROVISION (Rs) {Rs) Progress
Rehabilitation & Improvements of Capital Assets
Buildings & Structures 2001 4,975,000.00 4,927,785.00 99.05%
Project 1 255,000.00 231,749.00
FPraject 2 4,720,000.00 4,696,036,00
Plant, Machinery & Equipment 2002 1,275,000.00 1,256,227.00 98.53%
Project 1 425,000.00 407,043.00
Project 2 850,000.00 849,184.00
Vehicles 2003 18,275,000.00 2,952,404.00 16.16%
Project 1 17,000,000.00 1,687,589.00
Project 2 1,275,000.00 1,264,815.00
Acquisition of Capital Assets
Vehicles 2101 3,708,000.00 3,708,000.00 100.00%
Project 1 3,708,000.00 3,708,000.00
Profect 2 -
Furniture & Other Office Equipment 2102 6,800,000.00 5,490,212.00 80.74%
Project 1 3,400,000.00 2,745,106.00
Project 2 3,400,000.00 2,745,106.00
Plant, Machinery & Equipment 2103 850,000.00 789,645.00 92.90%
Profect 1 - g
Profect 2 850,000.00 789,645.00
Building & structures 2104 6,160,000.00 6,000,763.00 97.41%
Project 1 510,000.00 501,763.00
Project 2 5,650,000.00 5,499,000.00
Huinan Resources Development
Training & capacity Building 2401. | 850,000.00 707,723.00 §3.26%
Project 1 340,000.00 319,968.00
Project 2 510,000.00 387,755.00




Expenditure against provisions under categories of each object tode of Capital Expenditure

20,000 000.00
18,000,000.00
16,006,000.00
14,006,000 .00
12.000,000.00
10,000,000.00
8,004, 000.60
£.,600,.600.00
4.000,000.00
2.000.000.00
0.00
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2.3 Actual against prescribed limits of Advance Accounts

ESTIMATE
TITLE LIMITS RECEIVED LIMITS ACTUAL
Rs Rs EXPENDITURE/
RECEIPTS Rs

Max limit of
Expenditure 23,408,000.00 23,408,000.00 17,108,798.00
Min limit of
Receipts 9,000,000.00 9,000,000.00 16,985,116.50
Max limit of Debit
balance 78,000,000.00 78,000,000.00 62,688,335.79

Actual against prescribed {imits of Advance Accounts

80,500,000.00
74,000,060.00
60.000,000.00
50,000,000.08
30,060,000.00
20.004,000.00
10,000,000.00

Max limit of Expendilure

Minlimif of Receipts

Max limit of Debit
balance

DEglimates Limits'Rs  @Received Limits Rs

OActuz! Bxpenditure receipts Rs




3.0

Information on services delivered

(Ministerial Summary)
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4,0 Achieved Performance

Tsunami Reconstruction Programme
The Department of Buildings was continuing the project
management works for the re-housing programme.

Corporate Plan
Corporate Plan of the Department implemented which was
prepared in 2006 for year 2006 to year 2010

Productivity Excellence

The Department applied for the Productivity Excellence award in
year 2009 too. The Department is looking forward for the
Productivity Excellence Award this year.

Divisional offices too were introduced with 55 system in order to
enhance the productivity.

IT improvements

A separate line was leased from SLT Network and internet and e-
mail facility was given to all engineers and Architects.

An Antivirus Soft Ware being installed to avoid net work
interruption.

A database using for monitoring and reviewing the progress of
projects was improved to monitor working capacity of all technical
staff.
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Summary of Progress

During the year 2009 the Department completed more projects for
various other government organizations.

Total value of work completed under each Ministry is shown in |

para 3.1.
Toakattocatiorereceived for year 2007  1,0646862 Rs-Metpara 3.3)=
‘Total average financial performance 70.10% (para 3.3)
Total Physical Progress : 84.80% (para 3.3)

The Department of Buildings has shown a good financial and
Physical progress during the year 2009.

Obstacles faced during the year 2009
= Shortage of Staff |
o Engineers, Architects & Quantity Surveyors
o Technical Officers & Draughtspersons
o Public Management Assistants
o Drivers
» Shortage of vehicles
= Lack of motivation of technical staff to obtain more
consultancy projects by other means / paper advertisements.
* No approvals for obtaining consultancy services on
assignment basis for urgent projects.
* - No sufficient allocations for maintenance /uplifting of circuit
bungalows. ' _
= Non Payment for Suspended projects (after completion of
designs) -
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