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1.0 Introduction

1.1 Back Ground of the Department

The Buildings Department was established in 1969 after the abolition of the then Public
Works Department, and it was considered as the sole authority and the advisory body in the
field of government building works. The functions of the Department were broadly set out in
the Financial Regulations and various Treasury Circulars. However, these functions have taken
different forms with time, and were modified to suit the requirements of client organizations,

changes in the Building Industry, and also to be in keeping with government policies, which

were introduced from time to time

1.2 Vision
To be the technical authority in building works ensuring the public sector organizations possess

safe, economical, sustainable and elegant built environments to deliver high quality services to

the nation.

1.3 Mission

To provide excellent services for the development of public sector building works by provision
of architectural design, engineering design, construction, maintenance, project management
and technical assistance ensuring technical accountability, quality, economy, functionality and

soundness for the total satisfaction of the stakeholders by a team of dedicated multidisciplinary

professionals.

1.4 Responsibilities of the Department

1.4.1  Planning Design Estimation & Construction of buildings and related facilities by financial
allocations provided within the votes of the government departments and agencies.

1.4.2  Planning Design Estimation & Construction of buildings and related facilities by financial
allocations provided within the votes of the Buildings department.

1.4.3  Provide consultancy & project management services to state agencies on building works.

1.4.4 Maintenance Additions and Improvements to government buildings



1.4.5 Maintenance & Operation of Sewerage Schemes of Government Hospitals and ensuring

smooth functioning of the same.
1.4.6 Maintenance and Operation of state residences.
1.4.7  Ensure technical accountability for all building works performed by the department.
1.4.8 Foreign mission projects.

1.4.9 Tsunami projects.

1.5 Human Resource Data

Designation Service Alglr ;.\;ed Eécisdtil‘;g Vacancies
Senior Level
Director General SLES 1 1 0
D1re_ctor (Engineering SLES 1 1
Services ) 0
Director (Architectural ) | SLArchS 1 1 0
Director (Finance) SLAcS 1 1 0
Deputy Director '
(Administration) SLaS I : 0
Engineers SLES 64 46 18
Architect SLArchS 9 5 4
Accountants SLAcS (1I-1) 1 0 1
Accountants SLAcS (II-1T) 1 2 0
. : SLTS (Special
Technical Officer Grade) 14 6 g
Technical Officer SLTS (Grade 1) o7 25 27
Administrative Officer | PMAS (Supra) 1 1 0
” SLTS (Special
Draughts Person Grade) 5 2 3
Draughts Person SLTS (Grade 1) 32 21 11
Secondry Level
Technical Officer SLTS (Grade 11) 5 26 26
Draughts Person SLTS (Grade 11) 32 12 20
Human Resource
Assistant Dept. ) ! i
Finance Assistant Dept. 8 7 1
Development Assistant | Dept. 42 5 Bl
Budject Assistant Dept. I 1 0
Public Management PMA o 76 16

&ssistant




Wauff Clerk Dept. 1 1 0
Computer Operator Dept. 4 2 2
Primary Level
Drivers Dept. 33 29 4
Karyala Sevaka Sevaya | Dept. 18 10 8
Telephone Operator Dept. 1 0 1
Ronio Machine Operator | Dept. 1 0 1
Sanitory Labour Dept. 3 0 3
Carpenter Dept. 14 12 2
Mason Dept. 12 7 3
Plumber Dept. 3 1 2
Electrician Dept. 9 7 2
Pipe Fitter Dept. 9 4 >
Welder Dept. 5 1 4
Painter Dept. 13 6 7
Fitter Dept. 1 1 {
Store Keeper Dept. 12 5 7
Machine Operator Dept. 5 2 3
Plan Printers Dept. 1 1 0
Circuit Bungalow Dapt 5 5 1
Keeper
Security Dept. 3 0 g
Lift Operator Dept. 1 0 1
Labourers Dept. 116 66 50
Grand Total 683 401 283




2.0 Financial Performance
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Financial Performance

Expenditure against provisions under categories of Personal Emoluments & Other
Recurrent Expenditure

Project 1 General Administration & Establishment Services
Project 2 Planning Construction and Maintenance of Public buildings

Title EXPENDITURE
PROVISION (Rs) (Rs) PERCENTAGE
PROGRESS
Personal
Emoluments
Project1 "12,970,000.00 | 12,123,702.55
Project 2 ' 1129,855,000.00 | 112,533,596.18
142,825,000.00 | 124,657,298.73 87.28%
Other Recurrent
Expenditure
Project 1 32,535,000.00 32,392,529.55
Project 2 23,158,549.00 | 21,950,166.06
55,693,549-00 | 54,342,695.61 97.57%

Expenditure against provisions under cafegorles of Parsonal Emoluments
& Other Recurrent Expenditure

163,000,000.00
140,000,000.00
120,000,000.00
H00,000,60%.00
80,000,600.00
60,000,000.0%
40,000,000.00
20,000,500.00

Personat Oiher Recurrent
Emeluments Expendilure
L BPROVISION (Rs) OEXPENDITURE (Rs)

NN Y




22 Expenditure against provisions under categories of each object code of Capital Expenditure

Profect 1- General Administration & Establishment services

Project 2 - Planning, Construction & Maintenance of Public Buildings

PROVISION EXPENDITURE Financial
Description Object Detail (Rs) (Rs) Progress
Rehabilitation & Improvements of
Capital Assets
Buildings & Structures 2001 13,020,000,00 11,987,753.62 02.07%
Project 1 6,510,000.00 6,116,945.76
Project 2 6,510,000.00 5,870,807.86
Plant, Machinery & Equipment 2002 1,860,000.00 1,851,742.41 99.56%
Project 1 465,000.00 464,125.00
Project 2 1,395,000.00 1,387,617.41
Vehicles 2003 2,325,000.00 2,224,655.11 95.68%
Project 1 1,395,000.00 1,394,407.56
Project 2 930,000.00 830,247.55
Acquisition of Capital Assets
Furniture & Other Office Equipment 2102 §,300,000.00 9,280,881.85 99.79%
Profect 1 465,000.00 464,994.00
Profect 2 8,835,000.00 8,815,887.85
Building & structures 2104 4,185,000,00 1,194,850.00 28.55%
Project 1 1,860,000.00 -
Project 2 2,325,000.00 1,194,850.00
Land & Land Improvements 2105 465,000.00 399,719.42 85.96%
Project 1 - -
Project 2 465,000.00 399,719.42
Human Resources Development
Training & capacity Building 2401 744,000.00 739,793.94 99-43%
Project 1 465,000.00 464,883.94
Project 2 279,000.00 274,610,00




Expenditure against provisions under categories of each object code of Cﬁpltal

14,000,006.00
12.000,000.00
10,000,000.00
§,000.000.00
§,000,000.00
4,000,000.00
2.000,000.00
0.00

Expenditire

200 - BuEpge BIShtisehinery SR Oher CapaRisdieFahiiens & Cihar OficHBEW Strant

BPROVISION (Rs) FEXPENDITURE (Rs}
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Actual against prescribed limits of Advance Accounts

TITLE ESTIMATE LIMITS RECEIVED LIMITS ACTUAL
Rs Rs EXPENDITURE/
RECEIPTS Rs
Max [imit of Expenditure 25,000,000.00 - 24,964,772.50
Min limit of Receipts 7,000,000.00 15,031,577.00 15,031,577.00
Max limit of Debit balance 75,000,000.00 - 62,410,453.91

86.,000,060.00 -
70,000,000 .00
50,000,000.00
50,000,000 .00
48,060,068.00
30,000,000.00
20,060,000.00
10,000,000.00

Actual against prescribed Hmits of Advance Accounts

haax limit of Expenditure ilir iimit of Receipts

e fimit of Drebit

batence

GEziimates Limits Rs AReceived Limits Rs DActual Expenditure receipts Rs —l




3.0 Information on services delivered

(Ministerial Summary)
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4.0 Achieved Performance

Tsunami Reconstruction Programme
The Department of Buildings was continuing the project management works for

the re-housing programme.

Corporate Plan
Corporate Plan of the Department implemented which was prepared in 2006 for

year 2006-2010

Maintenance Manual

Maintenance Manual for Buildings for adoption by non Technical Government
Departments was formulated by the Department. Discussions taken place to edit

and publish the manual with collaboration of ICTAD

Productivity Excellence
The Department applied for the Productivity Excellence award in year 2008 too.
The Department is looking forward for the Productivity Excellence Award this year.

Divisional offices too were introduced with 55 system in order to enhance the
productivity.

Over seas projects
Buildings Department was able to secure several over seas projects in Washington

DC, London, Canberra, Chennai, and New Delhi. Repairs, Refurbishment and
Renovations in Sri Lankan High Commissioner’s residences were successfully being
carried out by the Department Engineers and Architects. Several other Engineers

are scheduled to be posted to other places.

IT improvements
A separate line was leased from SLT Network and internet and e-mail facility was

given to all engineers and Architects.

An Antivirus Soft Ware being installed to avoid net work interruption.

A database using for monitoring and reviewing the progress of projects was
improved to monitor working capacity of all technical staff.
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Summary of Progress

During the year 2008 the Department completed 398 projects for various other
government organizations. '

Total value of work completed under each Ministry is shown in para 3.1.

Total allocation received for year 2008 Rs Mn 1,173,969.00. (para 3.3)
Total averagefinancial performance 79.51% (para 3.3)

Total Physical Progress ——— — == 83.8% (paas=3) ===

The Department of Buildings has shown a good financial and Physical progress
during the year 2008 with the maximum utilization of available human and physical

resources,

Obstacles faced during the year 2008
e Shortage of Staff
o Engineers, Architects & Quantity Surveyors
o Technical Officers & Draughtspersons
o Public Management Assistants
o Drivers _

. Shortage of vehicles

e Lack of motivation of technical staff to obtain more consultancy projects by

othermeans | paper advertisements.

e No approvals for obtaining consultancy services on assignment basis for

urgent projects.

e No sufficient allocations for maintenance Juplifting of circuit bungalows.

e Non Payment for Suspended projects (after completion of designs)
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