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VISION

The excellent Transport provider in the region.

MISSION

To provide the public a safe, dependable and comfortable road passenger
transport at a reasonable fare system through a staff dedicated to service
and obtain the maximum utilization of all resources functioning as a
financially viable organization.

AIMS & OBJECTIVES

1. To Promote a qualitative and quantitative and efficient and effective bus service
through 12 Regions by monitoring and coordinating and counseling.

2. To provide a satisfactory bus service to school going children.

3. To provide bus services on uneconomic routes which are neglected by private
operators due to pecuniary considerations.

4. To provide long distance services to remote areas from Central Bus Station,
Pettah.

5. To coordinate the public and private sector transport agencies.

6. To coordinate bus services during festivals, special events, Parliament/ Provincial
Councils elections etc.

7. To transport mails and newspapers.
8. To coordinate between General Treasury, National Transport Commission,

Provincial Councils, relevant Ministries and other related agencies with regional
offices for operation of buses.



10.

11.

12.

13.

14.

To provide well trained and disciplined drivers from SLTB Driver Training
Schools .

To conduct seminars/ Workshops for drivers, conductors, mechanics and
supervisory staff.

To provide units/ sub units produced by Provincial Workshops to Depots.
To provide season tickets to adults and students at attractive discounted rates.

To maintain a Transit Stores at S.L.T.B Head Office, Narahenpita for issue of
critical spare parts to Provincial Workshops.

To conduct security investigations, Flying Squad checks etc. in Depots.



INTRODUCTION

All aspects of transport, no doubt are vital for the economic development of the country.
This is specially so, in the case of road passenger transport. In a developing country like
Sri Lanka bus plays an important role in connecting towns and villages and thereby
linking the whole country.

Bus services in the Island provided by about 80 operators who totally operated about
1200 routes and 3532 registered buses were nationalized by Motor Transport Act No 48
of 1957 on 1957.10.31 and consequently the Ceylon Transport Board (C.T.B) came into
being on 1958.01.01

Since then up to 1977 C.T.B enjoyed a monopoly status with regard to road passenger
transportation In 1978 C.T.B was decentralized into 10 Regional Transport Boards
coordinated by the Sri Lanka Central Transport Board by Transport Board Law No 19 of
1978. The Government was of the view that decentralization of C.T.B. would serve the
needs of the travelling public more efficiently and effectively as smaller units were
expected to be more sensitive to local and regional needs and be capable of providing
quicker solutions to local transportation problems.

However, in response to continued escalatory deficits being incurred by CTB and its
inability to meet the ever increasing passenger demand generated by the new concept of
liberalization of the economy the private sector was permitted to enter road passenger
transportation.

The Government with a firm belief in privatization earmarked C.T.B for peoplisation as
part of a public sector restructuring. The above conversion was carried out under the
Conversion of Public Corporations or Government Owned Business Under takings into
Public Companies Act No 23 of 1987. Each of the 93 Transport Board depots existing at
the time of peoplisation became separate limited companies with governance by a Board
of Directors chose mostly from the employees with half the peoplisation Program was
invoked in 1990 and concluded in 1993. As peoplisation was implemented in a haphazard
method the desired results were not achieved.

Therefore in 1997 Bus Companies were clustered by an amendment to the NTC Act No :
37 of 1991 and the Cluster Bus Companies, too, failed to achieve the desired results.
Excess staff, serious breakdown in discipline, unfair competition, social obligations, lack
of professionalism, inefficiency, escalation of operating costs, political and trade union
undue interference, rampant corruption are some of the maladies that affected the
Cluster Bus Companies.

In order to find a solution to the above problems the Sri Lanka Transport Board was
established effective from 2005.10.19 by SLTB Act No : 27 0f 2005.



MESSAGE FROM THE CHAIRMAN

It has to be recorded that the most successful celebration of the fiftieth anniversary of the
Sri Lanka Transport Board (SLTB) and the immemorable awards of high value
presented to the employees at this occasion, have resulted the dawn of 2009 in a pleasant
atmosphere. Adding another dimension to the reputation earned by SLTB for providing a
commuter friendly service, it has been assured that efficient officials are adequately
rewarded for their commitment.

The reduction of fuel prices by the Government has attributed the sustenance of this
pleasant atmosphere. The price of a liter of diesel was reduced from Rs.110/- to Rs.70/-
resulting a 36.36% reduction from January 2009. Concurrently the bus fares were also
reduced which was approximately a 10% reduction. As a result of these adjustments
SLTB was able to save almost Rs.240 million per month.

With the reduction of fuel prices, the Treasury subsidy was reduced by deducting at the
rate of Rs.4000/- per month from each employee. Further, the salary increase of
Rs.3,255/- approved by the Government had to be paid to the employees. As a result the
savings and expenditure remained at a par level.

Introduction of a new methodology for payment of a bonus for the drivers, conductors
and mechanics to promote their interest and commitment for the job has resulted in
increased revenue generation. As a special project of the Information & Technology
Division, arrangement were made to obtain daily operational details and information
required for the profit & loss report through the Internet. This programme, commenced in
early part of 2009, proved to be a marked success.

Newly received 199 busses were operated in most profitable routes. Operational fleet was
considerably increased with the addition of 125 buses fitted with new TATA Engine Kits
and 145 buses fitted with Leyland Engine Kits. This enabled 4765 buses generally
operated per day in 2008 to be increased to 5160 in 2009.

It has to be mentioned that Ruhuna and Gampaha regions which had undergone a setback
in revenue generation has achieved some progress owing to the programmes implemented
to elevate them.

It was possible to increase the operated kilometers per day by 63,000 and the Way Bill
Revenue by Rs.1.4 million per day in 2009. Season Tickets revenue too was increased to
a certain extent. As a whole year 2009 has manifested a satisfactory progress.

Particularly at a time when the Treasury funding has been considerably reduced, we
should be determined to meet this situation by strengthening our finances through
increased revenue generation and elimination of unnecessary expenditure. It is hoped that
corporation and commitment of all employees would be extended to make it a success.

Shashi welgama
Chairman
Sri Lanka Transport Board



PLANNING & DEVELOPMENT DIVISION

The Development Plan and Action Plan for 2009 and the Quarterly Progress Reports were
prepared by this office. Profit & Loss Statement of all Depots, Regional Offices,
Provincial Workshops, Driver Training Schools, Circuit Bungalows, SLTB Head Office
and Orugodawatte Fuel Filling Station were brought to Head Office and computerized.
Later with the assistance of Information Technology unit a new programme was
implemented to obtain profit and loss statements through the Internet. Also analysis
reports an progress of profit and loss statements were prepared and submitted to Senior
Management. These reports have been extremely useful in making management
decisions.

Further, Quarterly Credit Reports and reports and assessing the subsidies for season
tickets have been computerized and submitted to the Senior Management. This office has
also compiled progress reports requested by the Ministry of Transport and Central Bank.
Reports required by the Budget Committee have also been furnished by this office.

INTERNAL AUDIT DIVISION

Number of audit queries issued in 2009 was 1,948. The amount recoverable in this respect
is Rs.25,110,228.18.

SECRETARIAT DIVISION

The Board of Directors met regularly during the year 2009. 15 meetings of the Board
inclusive of 02 Emergency Meetings were held during the year.

TENDER BOARD

%+ Tenders were invited to procure printing requirements of the SLTB Head Office and
Depots and the approved prices were made available.

% Tenders were invited to procure office equipment required by the SLTB Head Office
and Depots and the approved prices were made available.

% Tenders were invited to procure motor spare parts required by the Depots and
Provincial Workshops and the approved prices were made available.

% Tenders were invited for civil engineering works.

% Steps were taken for the disposal of unserviceable scrap buses and other

unserviceable scrap items.



SECURITY DIVISION

%+ Staff of the Security Division were offered training on security and investigation work

and fire extinguishing.

«+ Security activities were expanded to the extent of providing security to agencies

outside SLTB and thereby colleting additional income.

*
°e

*
°e

Security was provided for cash transportation.

and other stations.

COMMERCIAL & SUPPLIES DIVISION

Free Travel Passes were issued directly to all employees of the SLTB Head Office

The cost of spare parts issued to Depots, Regions and Provincial Workshops during the
period under review is as follows.

Year

Central Stores Main Stores, Narahenpita
Katubedda

Total

2009

Rs.289,163,053.27
Rs.247,575,312.00 Spare parts

Rs.281,204,172.00
Tyre kits

Rs.36,325,568.00
Batteries

> Rs.606,692,793.27

Main stores activity (Distribution)- 2009

Battery h

Tyre kits

Rs. 200,000,000 400,000,000

600,000,000




OPERATION DIVISION

The contribution of Operation Division for the performance of SLTB are as follows.

Total No of Kilometers operated per day 920,168
Utility rate of a bus per day 207
Way Bill Revenue per day(average) Rs.36,828,682
Monthly Revenue from Season Tickets (average) Rs.44,600,000

It is an evidence that an excellent bus service has been provided to public when
increasing the operated Km yearly. The details of operated Km per day are as follows.

2006 713,753
2007 835,033
2008 857,033
2009 920,168

Average Operated Km per day - 2009
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Wayhill revenue has also increased parallel to operated Km per day. It is also a significant
progress. Its details are as follows.

Year Waybill Revenue per day(Rs.Mn)
2006 21.7
2007 29.3
2008 354
2009 36.8

Average waybill revenue per day - 2009
40
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The Season Ticket revenue is the main revenue among the revenue received next to the
Wayhbill revenue. Its details are as follows.

Year Season Ticket Revenue per day(Rs.)
2006 544,749
2007 984,430
2008 1,443,219

2009 1,469,222
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TECHNICAL DIVISION

Production value of work done through Provincial Workshops.

Category
Engine
Gear Box
Axle

Repairs to body of Buses

Repair of Pumps
Injector

Tyres

Units
679
361
162
352

1,566

2,958

Total

Value Rs.
118,404,935.00
25,459,289.00
37,827,982.00
3,018,238.00
1,438,850.00
17,664,336.00
203,813,630.00



Percentages of Production values -
2009

Injector Repair
1%

Pump Repair
1%
Body Repair
19%

Axele Gear Boxes
0% 12%

Units of Production - 2009

3,500

3,000

2,500

2,000

Units

1,500

1,000
500 —:l
o ] -
Engine Gear Axele Body Pump Injector Tyres
Boxes Repair Repair Repair

Supply of New Buses

199 New Buses were supplied in the year 2009.

Supply of New Engine Kits

120 TATA Engine Kits and 120 Leyland Euro 1 model Kits and 25 Leyland Euro 2
model engine kits were supplied.



FLYING SQUAD DIVISION

It has been estimated that a minimum of 25% of the way bill revenue is misappropriated.
Therefore special Teams have been mobilized to arrest this situation. The following

statistics shows the loss of revenue.

Year Severe Minor Fines collected from passengers who travelled
frauds frauds without tickets
2009 1,241 5,713 Rs.1,927,511.00

TRAINING DIVISION

In addition to the training workshop conducted for Graduates, other Subject Officers were
also offered the exposure for training. Summary of such training conducted is given
below;

% Five day workshop on Motor car transportation conducted by the University of
Moratuwa.

¢+ Training workshop for Driver recruits.

% Training of Assistant Managers (Operational)

¢ Training workshop for leaders who have passed the Driving Instructors Examination.
%+ Conducting the written examination for Assistant Managers (Operation)

% Conduct of Training programmes for Depot Storekeepers, and Regional Foreman.

In addition several weeks of practical training were offered to newly recruited Graduates
at the Depots.

HUMAN RESOURCES DIVISION

Total No of employees for 2009 was 35,214 .The details are given below.

Drivers 8,899
Conductors 8,394
Mechanics 5,522
All other 12,399

Total 35,214



Employees - 2009

Driver
25%

Others
35%

Conductor
24%

The structure of Executives and other Employees as follows.

Executives 1,636
Other Employees 33,578
Total 35,214

Executive and All other staff - 2009

Executives
5%

AllOthers
95%

There was an excesses and Shortages in some categories of employees. Therefore
necessary recruitments and extensions of service were made. The nature of employment
of employees are as follows.



Permenant 32,965

Casual 1,015
Contract 749
Extentions 395
Traniees 90
Total 35,214

Permenant and All others - 2009

Extentions

0,
Contract 1%

2%

Permenant
94%

INFORMATION TECHNOLOGY DIVISION

1. Establishment of an Information System to record particulars of all employees of
the SLTB (Human Resources Division).
. Training of Computer Operators
" Computerization of all particulars of the employees of the SLTB
2. Setting up of an Information System consisting of all profit and loss statements of

the SLTB (for Finance Division)

. Computerization of Income and expenditure statements of last year



10.

11.

12.

13.

14.

Fixing of multimedia projectors to Chairman’s Office at Head Office, Auditorium
and Information Technology Division (for Head Office)

Installation of 33 new computers to Information Technology Training Centre of
the Information Technology Division of the Head office (for IT Division)
Distribution of new computers to Depots (Head office)

Setting up of Virus Guard for computers of the Head office (Head Office)
Inventorising of all computers and accessories and software indicating full details
Develop software and store data to enable any computer based problems or
defects to be taken up from the Depot level.

Repair of all computers and printers and installation of UPS and software
Installation of Sinhala fonts for UBUBDTO OS

Planning and Development Division was provided with Internet facilities.

Local Area Network was established with the combination of DGM
(Administration) and Human Resources Development Divisions (for Human
Resources Development Division)

Computer network was set up in Hon. Deputy Minister’s office (for Deputy
Minister’s office)

Chief Executive Officer Office was provided with new internet facility and
converted to an area using W1.F1 technology (for Chief Executive Officer’s

office)



MEDIA DIVISION

X/
°e

K/

Sri Lanka Transport Board (SLTB) Media Division established within one year was
able to publish “Sri Langama Puwath” newspaper for the first time in August 2009.

Thereafter the newspaper was published every month continuously.

“Handamama Langama Charika” Programme broadcast by the Sri Lanka
Broadcasting Corporation was inaugurated with the participation of SLTB staff and
their children on 14™ May 2009. Thereafter the programme was relayed on 19" July
2009 at Kelaniya, Welisara and Kaduwela Depots, on 26™ August 2009 at
Kurunegala Regional Office, on 20" August 2009 at Galgamuwa, Wariyapola,
Mahawa and Nikaweratiya Depots, on 04" September 2009 at Kegalle, Mawanella,
and Rambukkana Depots, and on 20™ and 21 November 2009 at Matara, Hakmana,
and Akuressa Depots. This programme was sponsored by Sri Lanka Insurance

Corporation.

To enable the SLTB employees to enjoy high quality cinema, for the first time a
film “Heaven of the Children” produced by an Iranin producer by the name of Majd

Majd was shown during lunch hour on 11" November 2009.

As an initial step of SLTB Library Development Project, 300 quality books were
donated to the Central Library (SLTB) with the intervention of the Media Division.
On a proposal by the Chairman, SLTB it has been planned to donate books worth of

Rs.10,000/- each to all Depots to organize a small scale library.

Literature and Art and Media Workshop was inaugurated to the first time on 29"

May 2009, enabling to promote talents of SLTB employees in art and literature. A



media workshop was also held on 4™ December 2009. All participants who attended

this workshop were presented with certificates.

With the kind cooperation of the members of staff of the Sri Lanka Transport Board
a “Poson Bakthi Gee” programme was organized for Poson festival. A Bakthi Gee
Troupe toured the SLTB Head Office and Anuradhapura sacred area during the
festival days. By launching a cultural event of this nature the SLTB Media and
Cultural Division has contributed in educating the staff and creating a sense of job

satisfaction.

For the first time in the history Sinhala New Year celebrations were held on 15"
April 2009 at Shalika Hall, Narahenpita SLTB employees serving in all part of the

country participated in this event.

Arrangements were made by the Media Division to pay the musical groups and also
organized sponsors to donate gifts for the competitions of the new year celebration.
The division also coordinated the participation of artist to serve on panel of judges
for Avrudu Kumari contest. Publicity for the New Year celebrations were given

through Rupavahini programmes and also “Atapatipame” programme.

News items appearing on the daily newspapers concerning SLTB are conserved by
the division. Division also arrange to submit extracts of news items of particular

interest to SLTB to the Head of respective Divisions for suitable action



Accounting Policies

1. The financial Statements have been prepared in accordance with Sri Lanka Accounting
Standards and generally accepted Accounting Principles applied on historical cost basis
and present the consolidated position after combining financial results of peripheral
units of S.L.T.B.

2. Generally accepted accounting principles have been followed in the preparation of the
Balance sheet, Accounts of the Board and accounting policies have been applied
consistently. Revenue and expenditure been accrued and recorded in the Financial
Statements of the period to which they relate.

3. Fixed Assets have been shown in the Balance sheet at cost less depreciation. Capital
work-in progress is not treated as fixed assets. The Board occupies lands to the value of
Rs’ 23,190,343/=.The title of which has not yet been passed to the board, the full value
of these lands is not shown under fixed assets, the payments on these land is shown as
“advanced on Fixed assets” to the value of Rs. 8,299,517/=.

4. No depreciation is provided in the year of purchases and full depreciation is provided in
the year of disposal. The provision for depreciation is calculated by using a straight line
method at the following rates.

Buildings 2.5%
Busses & Other vehicles 12.5%
Plant & Equipments 10%
Furniture & Fittings 10%
Computers 25%

5. One month salary for every year of service to employees on retirement has been
provided. This Position is prudent, fair and reasonable.

6. Provision for bad debts is calculated based on Receivables of income, Army hires, Police
warrants and others at the rate of 5%.

7. Stock valuation is made on basis of First in First out (FIFO) method.

8. According to the SLAS 24, Government grant for Busses is recognized as Income and
write-off over the 8 years period of its useful life time.
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The Chairman

Sri Lenka lransport Board

Report of the Auditor General on the Financial Statements of Sri Lanka Transport Board for the
year ended 31 December 2009 in terms of Section 14 (2) (¢) of the Finance Act, No. 38 of 1971

The audit of [manvial sktements of the Sri Lanku Urunsport Board for the year ended 31 December 20609
comprising the bulonce sheet us at 31 December 2004 and the profit and loss aceount, statemant of changes
in eguity und cush flow statement for the year then ended and & summary ot significent aseounring, policics
ane: other explanatory mformation was carried aut under my dirsedan in pursuznes of provizions in Aricle
154(1} of the Constitution of the Demecratic Sacialist Republic of 8ri Lanka read in eanjunction with
Section 13 (1) of the Finance Act, No. 38 of 1971 aad Scetion 24 of the Sri Lanka Transport Roand Act, No,
27 of 2005. My comments and ahservations which [ consider should bz published with the Annuzl Report of
the Beard in terms of Secrion 14 (2) (e} of the Finance Act appear in this repest, The lnancial stalemerts for
the year ended 31 December 2009 had not Heen presented for awdit within the specilied period wnd ws such a

repoet «elating to e operation of the Board was forwanded w Oie Chainnao on 29 Augus: 2011

1.2 Management’s Responsihility far the Financial Starements

Management is responsible for the preparation and fair presentation of these tinancial statements in
accordance with Sii Tanka Accounting Standards and for such intemal contral as the manazement
determings is necessary (o enable the preparation of l[nancial staleroents that are [ree [om material

misstatements, whether due 10 raud or error,

£ 396?72 SenER exd, e, 30672, Gurebau ;ﬂﬂ N 3M672. Paldawa Road.
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Auditor’s Responsibility

My responsibilily 15 o express un opmion on these financial statements based on oy andit. | conducted
mw audit in secordance with S Lanka Aoditing Standards. Those Standards require thar 1 camply with
cotical requircments and plan and perform the sodic tn chtain reasnrable assuranas ahenar whother the

finarcial statemenes are frec trom mateniz| misstatements.

Aot andin dnvolves peelorming procedures Lo oblain audil evidence sboul the amounts and disclosures in
the fnaocial stalements. The procedures selecled depend on the aoditer’s judgment, including the
assessmenl of the nshs of moterinl mizstatement of the fimanciel statements, whether duc to fraod or
emror. In mekimg those risk assessments, the audicor considers intemal control relevant to the Brard®s
preparation and fair presentation of the financial statements i1 order w design andic procedures that ave
Appropriate in the cireumstances, but nar for the purpese of egxpressing an opinion an rhe effecriveness
ol the Board’s internal control.  Am audit also includes svaluating the approprialeness of seeounting
policics wsed and the reasonablencss of aceounting cstimates made by manapement, as well as
cvalwating the overall presentation of the financial smements, Suh-scetions (3 and (1) of the Seciion
13 of the Finance Aet, Mo, 38 of 1971 give discretionzry powers w0 the Anditor General to dewrming
the seape and extent of the andir.

T believe that e audil evidence [ have obtained i suflicient and appropriate w provide a basis fr my

adverse wudil epmion.

Basis for Adverse Opinien

Had the matrors deseribed in paragraph 2.2 of this nepor beon adjusted, many clements in thc

accarnpanying Monascial stalements would bave bean materially affestad,
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Financial Stutements

[n my apmion, hecause of the sienificanss of the marers described in parageaph 2.2 of this report, the
financial statements do not give a true and fair view of the tinancial position of the Sri Laska Transport
Board as at 31 December 2009 and its financial performance and cash Nows for the vear then ended m

accordance with Sri Lanka Accounting Slandards.

Comments on Financial Slatements

(roing Concern of the Institution

The net assets had diminished in a grear extent and these had a negative value of Rs. 9314 willion by
the end of the vear under review as the Board had incurred losses continuously. As a result, il was
nhserved that an uncertainty had appeared in the continvos function of the Instilute without other

linancial assistance of the Treasury or the Government.

Avccounting Deliciencies

The tollowing observations are made.

() According 1o tae Fnancial statements presented. the cost of lands and buildings of the Board was
Rs.321.9 million. Hawever, the cost of those assets had nar been separately disclosed. Bul, it was
assumed that a sum of Rs. 160,95 million represencing SO per ceal of the above wtal cosl as the cust
ol the buildings and of this, v sum of Rs.4.02 millien computed on the busis of struight ine method

al the rate of 2.5 per ceal had been provided for depreciation.

1By Instead of the salary for the menth of December. the averzge salary hac heen taken as a hasis for
the computation of the provision o gramity in terms of pravision of the Pavmenr of Ciramity Act,
No.1Z of 1983. As a result. the balance of the provision for gramity account amounting to

Rs.2.997 5 million was incorrect.



()

(d}

(x]

[y

The book value of assels and habilites amounting w Rs.217.7 million and Rs.369.03 million
respectively relating 1o 06 Bus Companies had been vested with the Board in the year 2007 without
making revaluation and the amonnt of ravaluatinn of them had nor heen identitied in the financial

statements even during the vear under review,

A sum of Rs201420 provided for damaged goods existing at the Regenal Workshops had heen

disclosed as reserves and as a result, equity and assets had been overstared by the same value,

Ihe cost of buses and condemned buses snd the vulue of accumuluted depreviation as st 51
Decemher 2008 were meorreet due o inclusion of the enst of (17 buses condemned during the vear
2007 amounting o Rs.2.11 millien and the accumulated depreciation amounting to Rs.1.88 million
within the ¢ost af 10 buses condemnad during the vear 2008 amounting to Rs.2,71 millian and the
accumulated depreciation ameunting o Re.1.12 millior and inclusion of the cost of 10 buses
condenuned during the year 2008 and the accumulaled depreciation within the cost of 63 buses
condemned during the year under review amounting o Rs.2098 millien and the accumulated

depreciation amounting to Rs.20.92 million.

Lven though the buok value ol 15 condemned buses suld for Rs.2,137.245 during the year under
review was Rs.802.038, instead of that the book value of Rs.15.000 had been brought to the Profit
and Loss Aceourt by making adjusement with the sales value and as such, the deficit far the year

under review had been understated by Rs, 787,038,

According to the informetion received by the Tender Division of the Board, 233 condemned buses
kad been sold during the yeer uncer review, However, the cost relating to 119 buses aul of these
uses amaunting ta Rs.61.47 million and rhe sccumnlared depreciation amounnting 1o Rs.61.55
million Ll been adjusted with the sales value of Rs.15,92 million and enly the prafit and lasses
obluined thereon hud  been brought w account, The pretit and loss had not been identitied by
making adjustment for the cost of the balance 134 condemnned buses seld and the asevmulated

depreciation with the sales value.



223 Unexplained Diflerences

“The fallowing ohservations are made,

{a) Even though accueding o the schedules relating te the financia statements preserred. the

(b

fc

—

Governunent grants received during Cie yeur under review for recurrent and capital expendinire
were Rs.5.495.2 million und Rs.733.3 million respectively, according to the information and
particulars presented by the Accaunrs Divisian of the Board, thase had boen Rs,5,279.8 million and
Rs.661 million respectively, Reasens for the differonces amounting to Rs.215.6 million and Rs.74.2
millian had nat been submitted.

According o the infonnution presented by the ‘lechnical Division of the Board, 1,124 huses
belonging o (1 Regional offices had been condemned during the wvear under review. However,
according o the financial statements presented, of thase buses, candemning of only 63 buses
helonging o 4 Regional Offices had been brought to aceount. The cost of the balance 1,061 buses
condemned  but nat accounted for and the value of accumlated depreciation had not been

disclosed wheress the veasons for not accounting the condemning had not been submitted.

Accarding ta the financial statements presented, the value of balasce stoek of the Head Qe ol
the Board as at 31 Deccmber 2009 was Rs.1.115.5 million, However, according to the confirmation
of the Chairman and the Chief Supplies Manager, its value was only Rs 1112 million . Reasuns for
the dilference hud not been explained. Further, the value of balance stock as at end of the year had
been brought to account overstating by Rs.1,004.2 million and as a result | the defieir for the vear
under review and the value of assets as at 31 Deeemher 2009 had heen underseated and averstated

by the same value,

v

(d) Accerding to the report certified and forwerded by the Department of Repistrar of Companies.

share cupital of the emplovees and the share capital of the Freasury amounted wo RsA 11,14 million
and Rs, 3,944 89 millinn respeetively whereas acoarding m the finzncial statemenrs presented, the
share capital of the employees as at 21 December 2009 was Rs411 14 million, Reasons lor not

disclosing the share capitel of the Treasury in the fnancial statements hed not been submitted.

(%)
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Suspense Accaunt

‘Ihc eredit balances of O suspanse accounts as at 31 December Z(HY whica was branght torward
continuously for a period of more than 10 years by changing the balances totalled Rs,397.8 million and

action had not been lahen to settle these balances even durtng the vear under review.

Aceounts Receivebles and Payubles

I'he tallowing nbservations arc made.

(a) An age analysis had been submitted enly for 15 balances valusd ot Rs 9518 million relating e
1end Oive vul vl the baluoces of other receivable eecounts as al 31 December 2009 wrnounting o
Rs.1,341.09 million end of this. the value of 26 individual bulences remaining over 03 vears

amaounted to R3.2111.3 million.

(b) Action had not been liken ¢ven up W 31 December 2009 to seule |8 balanves amvunling o
Rs. 1.236.16 million remaining over ¢ period ranging from 05 years and 10 yeors included within

the creditors amounting to Rs.2.325.03 million relating to the Head OfMice.

(¢) ‘I'he balances of U3 lorg rerm loan accaunts otaling R3.1,976.6 million reccived from the General

Treasury existing over 23 years had aat been sertled 2ven up ro 31 December 2004,

{(d) The balance of the Indo Sri Lanka Loan Account as at 31 December 2009 amounted o Rs.38
million and the lcan interest payable thercon s at that dute was Rs 1 176.07 million. Action had not

Ieen taken ta seitle these account halznces.

(@]
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Action had not been taken up w 31 Decemher 2000 to settle 16 long term habibty halances
totuling Rs.],174 22 million vested with the Sri Lanka Transport Board at the time of establiskment
of iton 18 October 2005,

(73 Traveling peemits had been issued ta 12 external institutions on the basis of post recovery ol cash
and the income had bean accounted on cash basis instead of acernal basis. The debters® ledgers had
not been maintained o as to separately identify the income reccivable tram cach instimtion and as
such invome receivable from those inslitutions as at ead of the vear nnder review conld nnt he
correezly identified. Therefore. @ sum of Rs.1 .32 million received during the year 2010 had only

heen adjusted in the accounts as income receivable as al the end of the veur under review,
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Lack of Evidence for Audit

Evidence shown aguinst the Tollowing transactions had not been submitted for audis,

Tten Value Evidence not Submitted

Rs. million
{#)  Non current Asscts 3.590.97 i) Detailed Schedule
il Register of Fixed Assets

iy Documnentary  Pyvidence w0 prave
[xistence and Ownership

(iv)  Report ol the Board af Survey as al
31 December 2000

() Investments 416.77 i) Schedules  showing  the detmils ol
Investments

iy Investment Cerlifivales

(¢r  Misecllancous 1,541.09 (i} Detailed  Schedule  including  the
Neblors individual balances,

(i)  Cerlilicale  for  conlimalion  of
balances,

(1) Ape Analysis for Rs,253,67 mi'lion
)y Creditors 4,109.87 Detailed Schedules
{ity  Ape Analysis for Rs.7.784.84 million

(&) Stwock Balance 1,788.90 (1) Reports of the Board of Survey of
stocks

(ii7  Net Realizeble Value ol the Stocks
(f;  Salc of 32 Buscs 1.14 Evidenee to prove that the buses

condemned prior o sales
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Bank Balance 139.59 - Nurnher of Bank Accounts and
Bank Overdrafl 424.47 } Schedules showing each halance

separately

2.2.7 Non-compliance with Laws, Rules, Regulations and Management Decisions

()

(m

The following non-compliances were obscrved.

Reference 10 laws. Rules.

Regulations etc

Section (8) (1) of the Finance
Act Ne38 ol 1971 and
paragraph  S2.4  of the
Circular No.PEDA2 dated 02
June 2003 of the Depurtment

ol Public Enterprises

Fmployees Provident Turl
Act No.1s ol 1958 and the
Minutes and regnlations of
the Employees”  Provident

Fund ol'the Board

Non-compliance

Even though the budget for the cnsuing vear
shold have been prepared belore 03 months
prior o the commencement al’ the linuncial yeur
und it should be approved by the Bourd ol
Directors, the Budget presented e audil had nal

been upproved by the RBoard of Directors,

Tren thaugh the canirihution lor the Praswident,

Fund recovered [rom the saluries ol the
employees and the contribution of the Board
thereon should be credited ta the Lmplavees
Provident Fund Account before end of the
manth following the earning month, a sum of
Rs.394.37 million including contributions for
the year under review and the preceding vears
and a sum of Rs.437.18 million had not heen

credited 1o the Provident Fund maintained by



(¢) Employces Trust Fund Act
No.46 ol 1930,

(c)  Tinancial Regulations of the
Demacrutiv Socialist

Republic of Sri Lanka

the Board and to the Emplovecs Provident Fund
maintained by the Central Bank of Sri Lanka
respectively, As a result, a surcharge ol Rs.6.77

million had to be paid in the year under review,

Even though an amount cquivalent o 03 per
vent of (he salary ol he employee should be
credited w the Fund by the Board before the Tas!
date of the month lollowing the garning maonth,
a4 sum ol Rs3745  million  inchuling
conirbutions for the venr under review and the
preveding  years  had  nol been  credited
accordingly, As a resull, a surcharge ol
Rs.543.450 had i he paid during the vear under

review.

The Board had oblained Bank overdrufl lacilities
during (he year under review and the halance ol
the bhank overdrall as at 31 December 2009
amounled 1 Rs.424.4 million. The overdrall
interest puid during the vear under review

amaounled o Rs,26.92 million.
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Unsetiled Transactions

The Tolliveing observalions are made,

Ao

Cu) Action fuad oot besn when w o ool and seule relating o provizion of BE=33.21 millien
made lor the damaged goods of the stores which were being brought forward from the

PreviuLs YEurs,

(h) Actiom had nol oo aken even duvimz the vear under roviess o settle two aeeount balanees
of abvanees tssued amounfing to Bs4.89 million which seore being brought forward from

thi year 2005,

{c) Tven though advanees granted e purchase of mexds should be seiled immediaiely afer
purchasing the goods, action had net been taken to sertle the advances amounting to

Fe. 22,000 granted during the year under revieas.

() Acticn had not been Laken even during the vear under resiew o selile the eredil balanees of
the speeiyl advapcs aecounls of the Hesd Qe amounling e B=490,650 which were

being browght ferward from the vear 2007,

(¢} The balance of the fuel stock in transit account as 86 30 Doecember 2006 amouniing (o
R 122% milliom apnearad under the Regional Tramspor, Reand head oo been setilend even up

e thee el ol (he veur under reviesa:

(0 Action had not been taken even durng the vear under review o seUle the work in progress
aceount balance amounting w Ra 3375 million which were being brought fomsard betore

wenr [9949,

(g Even though the Deepariment of Public Tnlerprises had granted approval on 30 Toly 2002 w0
gy oul complele examimation relaling wonon moving assels and labilities al the total
walue of B L2213 million and w write ofl frem the hooks on the busis ol the koowledpe
and approval of the Board of Directors, setion had nel been aceordingly hken in respect of

Chionse aysels amd liabilities,

10
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4.1

Financial Review

I'inarcial Results

According to the linancial statements presented. the Sri Lanka Transport Board had incurred a
loss ol Rs.7.976.08 million lor the vear ended 31 December 2009 whereus that loss had
decreased up ro Rs.1.611.7 million due to the grants of Rs.6,364.38 million received from the
Treasury. The corresponding loss for the vear 2008 amounted to Rs.7,717.04 million whereas
that less had decrsased up to Rs.1.048.8 million due to the grants of Rs. 6.668.24 million
ceceived from the ‘Ireasury. The financial results for this year nad indicated a ceterioration of
Rs.362.9 million as compared with the preceding vear. Decrease of Government grants by 4.3
percent and increase of operational expenditure by 14 percent had mainly atweibuted Zor this

deterioration.

Operating Review

Management Inefliciencies

According 1o the lnancial statements presented. advances amounting to Re.8.29 million had
been paid for l]:t Tands acyuired al the time af peoplisation of Bus Companies in the year 1938,
The twtal value of lands had not been paid to the owners at that time and as a result, it was
unuble Lo vest the ownenship ol those lunds with the Sri Lanka Transport Beand. Action had not
besn taken w find out relaticg to the existence and ownership of these lands and to register

thuse lands in the name of the Board by seutling the advances paid.

11
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Accountability and Good Gevermanee

Presentution of Financial statements

Although the financial statements for the year under review should have been presented for
audil oo or before 28 February of the ensuing year in terms of paragraph 6.5.1 of the Public
Enterprises Cireular No,PED/12 dated 02 June 2003, the nancial sistements for the vear 2090

bad heen presented 1o audil only an 20 October 2002 slier 2 delay ol 02 yesns and 08 months,

Budgelury Conlro!

Significant variances were vbserved belween the budgeted lpures and the actual gures. thus
indicating that the budpet had not heen made use ol as an eflective instrument of management

canlrol.
Systems and Cantrols

Defeiencies in syslems and conirols observed during the course ol awdil were brought o the
notice ol the Chairman of the Institule from time o lime, Special atlention is neede:d in respect

ol the fllawing areas ol control,

(1) Fixed Assels

() Stock Control

(c) Dehiors and Creditors

(d) Accounting

(e) Confirmatiop’ Settlement of Account Balances
{11 Vesting of Assets and Liabilities

{2} Budpeary Control

WO Wickruinasalne

Acting Auditor General
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