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I ntroduction

The Annual Report of Road Development AuthorityARDr the year 2011 discusses the
organizational and operational aspects of RDA iniebrand provides rather detail

information on its performance and achievementsnduthe year.

A brief overview on operational aspects and perfmmoe of RDA has been given at the
beginning and the organizational aspects of RDAehbgen discussed in Chapter 2 of the
report. The functions and responsibilities of eaglerational division have been enumerated
in Chapter 3. The Chapter 4 of the report discasaaletail the performance of each area of

work/service of RDA during the year.

Constraints encountered by RDA in the implementabibits functions and responsibilities
and the measures taken to mitigate such problerae baen presented in Chapter 5 of the
report.

The detail information on each foreign funded pecbjéhe management of which was directly

handled by the Ministry of Ports and Highways hasrbincluded in Chapter 6.

The overall financial performance of RDA has beessented in Chapter 7 and the
achievement of its goals and objectives have bezsepted in Chapter 8.
While the Financial Performance of RDA and Finahc&tatementhave been given in

Annexure - |, the Auditor General’'s Repbds been given in Annexure - Il to the report.
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Chapter 1
Overview

The road network is the most valuable and
one of the largest community assets which
is fundamental to the economic, social,
cultural, and environmental well being of
the community. Sri Lanka’s road network
is dense and well lay out to provide
accessibility to the country’s entire
population across the provinces. However,
with the steady growth of vehicular traffic
since 1978, the capacity of the road

transport system has become inadequate

resulting the reduced efficiency in
mobility. On the other hand, the
deterioration of pavement structure

accelerated by increased axle loads has
reduced the useful life time of the road
network necessitating majority of the roads
demanding rehabilitation and capacity
The RDA has

working on a sustainable programme to

improvements. been
rehabilitate and improve the existing road
network.

The RDA also takes over roads that belong
to the Provincial Councils and Local
Authorities and enlist them into the

National HighwaysIn overall 12,020 km

of roads classified as National Highways
(A and B class roads) and 4456 bridges
come under the purview of the RDA for

maintenance.
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Maintenance of National Highways

The roads have to be maintained regularly
to prevent from deterioration and to keep
their service quality at satisfactory level
The RDA gives

the maintenance

throughout the year.
topmost priority for
activities and work is carried out through
direct labour, or through private
contractors registered with ICTAD in the
regions. The total funds required for the
road maintenance allocated under the Road
Maintenance Trust Fund are released to the
regions according to the road condition
assessments.

In addition to the routine maintenance, the
RDA has a system to carry out periodic
maintenance such as sand sealing, and
approximately 1200 km are sand sealed
annually. 1191.37 km of roads were sand

sealed during 2011.

Road Rehabilitation and Improvement

Rehabilitation of roads is equally
important to keep the road network in
serviceable condition. The rehabilitation
helps to extend the useful life of a road
preventing imminent fall of service quality

and transportation breakdowns.



maintenance and

routine

Mear
rehabilitation of the age old highways do

not contribute much to achieve desired
mobility without improving them to add

extra capacity. Capacity, riding quality,

road safety and traffic management are the
prime factors that need to be addressed to
achieve the desired mobility on the road
network. The total rehabilitated and
improved length of roads during 2011 is

337.98 km.

Rehabilitation and Reconstruction of
Bridges on National Highways

The bridges, as part of our road system,
need maintenance, rehabilitation and
reconstruction. The weak and narrow
bridges create bottlenecks, cause load
restrictions and traffic congestions. Many
road improvement programmes include
repairs and reconstruction of bridges and
culverts.But in most instances the bridges
are left out due to funding restrictiorig.
addition, 33 steel bridges have been
completed and the works on 24 such

bridges were in progress during 2011.
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Expressway Constructions

=
-

The idea of high mobility interprovincial

highways and  expressways  took
momentum at the beginning of the*21
century keeping in line with the Socio-

goals. The
Plan (NRMP)

prepared for 2007 — 2017 envisages

economic  development

National Road Master
construction of 594 km of highways and
expresswaysThe construction works on 3
expressways has been already started and
Southern Expressway was completed and
opened to the public on $7November
2011.
Highway having a length of 95.275 km

Newly constructed Southern
was declared as a National Highway and
gazette as an Expressway during the year

2011.

Planning & Programming

The overall operation of the RDA starts
with planning in line with its goals and

objectives. The annual programme for
maintenance and rehabilitation is prepared
based on the information collected from
the

regions and the programme for



improvement work is based on the NRMP.
From the road maintenance to large scale
project works have to be planned prior to
their implementation.Project Proposals
were prepared for 14 projects and Concept
papers were prepared for 15 projects
during 2011.

Traffic Management and Road Safety

The RDA drives all of its efforts to see the
road network is free of safety hazards and
continually takes steps to improve the
safety of road users. The road safety
aspects are integrated into all improvement
and new construction workSignal design
for 3 junctions and traffic management
studies for four bypass roads, four
junctions and one alternate route were in

progress in 2011.
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Design of Roads and Bridges

The RDA is a major Civil Engineering

organization with specialized skills in

Highway and bridge design. The RDA also

provides consultancy services to other
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government agencies and private sector
institutions on highway designs and bridge
designsBridge design for 101 bridges and
Highway design for 265.5 km length of

roads were completed in 2011.

Collection of Income

The RDA makes income as consultancy
fees for providing advisory services,
field and

laboratory tests. It also earn incomsad

designs and carrying out

revenue from its assets @nt from shopping
complexes, gantries, resting parks and
income from bus shelters, TV cable poles,
hoardings, lottery stalls and fines from
unauthorized hoardings et@he revenue

by RDA 2011

Rs.90,313,474.40.

earned in was

Financial Performance

The total funding allocation for RDA
including domestic and foreign funds for
year 2011 was Rs. 118,531 million and the
annual expenditure was Rs. 97,817 million.
The foreign funds contributed more than
50% of the total funding.



Table 1: Financial Performance based on Table 2: Financial Performance based on

source of funds Province
) . Allocation Expenditure
Allocation Expenditure Source of fund - -
Source of fund (Rs million) (Rs million) (Rs million) (Rs million)
Western 36,876 29,98[L
Domestic Funds 34, 365 31, 453
(OF) Central 6,741 4,574
Foreign Aid Loan 61, 685 46,173 Southern 17,463 14,550
(FAL) ,463 ,
Foreign Aid Grant 1,810 1,379 Northern 7,127 5,524
(FAG)
Eastern 9,823 7,281
Reimbursable 1 250 920
Foreign Aid —Loan )
(RFAL) North Western 4,325 4,030
Reimbursable
Foreign Aid —Grant 200 1 North Central 28,110 24,779
(RFAG)
Uva 4,215 3,519
Counterpart Fund 0 0
€A Sabaragamuwa 3,850 3,573
Foreign Aid related
Domestic Funds 19,221 17, 892 Total 118, 531 97,817
(FARDF)
Total s ) ) .
118, 531 97,81 Figure 3: Financial Performance based on
Province
Figure 2: Financial Performance based on 40,000
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Chapter 2
The Road Development Authority — An Introduction to the Organization

Road Development Authority is one of the institnsounder the Ministry of Ports &
Highways which is the apex organization in Sri Larfkr ports and highways sector. The
ministry is responsible for the formulation of miis and programmes in regards to the

subjects of port and highways.

The Road Development Authority (RDA), incorporated a statutory body under the
Ministry of Highways by the RDA Act No.73 of 198hecame successor to the Department
of Highways in 1986. Since then, the RDA has becossponsible for the maintenance and
upgrading the National Highway Network.

2.1 Roleof the Organization

The RDA is the premier highway authority in the sty and is responsible for the
maintenance and development of the National HighiNegwork, comprising the Trunk (A
Class) and Main (B Class) roads and the planniegign and construction of new
highways, bridges and expressways to augntbet existing networkThe National
Highway Network consisted of 12, 020 km of roadd 456 bridges (span of more than
3m) as at the end of 2011.

2.2 Management of the RDA

The management of the RDA is effected by a BoarMahagement appointed by the Hon.
Minister of Highways and Road Development. The Boafr Management is responsible to
the Hon. Minister for the implementation of Govermh Policy for the development of the

National Highway Network in the country.

Twelve board meetings were held during the yead 201
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During the year 2011, the Board of Management cagithe following members;

Board of management during the period from JanuaryDecember 2011

Mr. R.W.R. Pemasiri - Chairman
(Chairman, RDA)

Mr. O.Ratnaweera —  Member
(Working Director — RDA)

Mr. P.Dissanayake —  Member
(Addl. Secretary, Ministry of Highways & Road Desphment)

Mrs. M. Gangatharan —  Member
(Director — Department of External Resources)

Mr. T.M.Herath —  Member
(Addl. Secretary (Technology), Ministry of PowerEaergy)

Mr. A.W.M.Sarathchandra - Member
(Director (Planning), Ministry of Transport)

Mr. L.B.S.B.Dayaratne —  Member
(Senior Asst. Secretary, Ministry of Lands & Landv@lopment)

Mr. K.L.L.Premanath - Member
(General Manager NES&DB)

Mr. B.A.Peiris —  Member
(Director (General), Geological Survey & Mines Baug

Mr. Hema Madiwela —  Member
Mr.W.Wijerathne —  Member
Mr. K.A.Gamini —  Member
Mr. Navaratne Senanayake —  Member
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2.3 TheVision, Mission, Goals and Objectives !

Vision
To be valued as the premier national institutionmefiti disciplinary excellence in highwe

engineering, whic meets the community’s expectations by p—rE)_\h/Ttiingeacellent natione
/ i
highway network.

Mission
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As the premier national organiiation of the roaa:tmé to
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24 Organizational Structure of RDA !

The RDA is a major Civil Engineering Organizatioithwspecialized skills in Highway and
Bridge Planning, Design, Construction, Maintenanemad Highway Safety. The
organizational structure is designed to carry bt functions assigned to the RDA and to
achieve its goals and objectives.

The RDA organization under the Board of managerhastthe Director General as the Chief
Executive Officer. Under the newly approved orgatianal structure the Director General is
assisted by 5 Additional Director Generals and irédors to carry out various functions.

In addition there are 19 Project Directors of Pebjdanagement Units under the Ministry of
Ports & Highways, and are appended to the RDA tjinahe Chairman. The organizational
chart of the RDA is given in Figure 4.

2.5 Employeesof the RDA

The RDA has a workforce of 4, 562 employees on peent and contract basis comprising
of engineering, technical, administrative, accauntind other support staff. In addition it has
4, 024 permanent and 2, 428 contract basis laberapoyed for routine maintenance work
as at end of 2011. The Total approved carder utifferent service categories is given in the
table below;

Table No 3: Summary of the Approved Cadre of RDA

Service Category Approved Cadre

Senior Management Service 84
Engineering Service 583
Administrative Service 143
Information Technology Service 17
Accounting Service 97
Legal Service 6
Technical Service 1 102
Technical Service 2 832
Clerical Service 1497
Supportive Staff 2601
Labourer 4024
Total 9986
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2.6 Functional Divisons

The organizational structure of the RDA, there &8 functional divisions of which 16
divisions are headed by a director except for ttop&ty Management & Revenue Unit and
Expressway Management Unit. The Directors of the didsions are reporting to the
Additional Director Generals or to the Director @ead as per the details given below;
The Directors of the following 3 Divisions are ditly reporting to the Director General.
Mechanical Division
Legal Division

Expressway Operation, Maintenance & Management [Bivin

The Directors of the following 3 Divisions are ditly reporting to the Additional Director
General(Asset Operation & Management)

Maintenance Management and Construction Division

Works Division

Rural Bridge Construction Unit
In addition to these three divisions, the Propé&nagement and Revenue Unit also come
under the ADG Asset Operation & Management. The Deputy DirectBrpperty
Management and Revenue Unit has to report to AD@&K) through the Director,

Maintenance Management and Construction.

The Directors of the following 5 Divisions are ditly reporting to the Additional Director
General(Construction Design).

Engineering Services Division

Highway Designs Division

Research & Development Division

Land Division

Environment & Social Development Division

The Director PlanningRlanning Division) is reporting to the Additional Director General
(Network Planning).

TheInternal Audit Division and the Performance Audit Unit have been kepttyreinder the
control of the Chairman, RDA. The Director Interdaidit and Deputy Director Performance

Audit are reporting to the Chairman.
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The following four divisions come under the Additad Director General (Administration
and Finance)

Administration Division

Finance Division

Procurement Division

Training Division
As there is no ADG (Administration and Finance) l@en appointed yet these divisions

report directly to DG.

Most of the foreign funded projects are handledhgyrespective Project Management Units
(PMUs), and they are functioning as independent BMidder the Ministry of Ports &

Highways. Projects Management Units are as follows;

* PMU of the Southern Transport Development Project

* PMU of the Colombo — Katunayake Expressway

* PMU of the Japanese Aided Projects

* PMU of the World Bank Funded Road Sector Assistdirogect
* PMU of the UK Steel Bridge Project

* PMU of the Miscellaneous Foreign Aided Projects

* PMU of the Road Project Preparatory Facility

* PMU of the Colombo — Kandy Alternate Highway Praojec
* PMU of the Outer Circular Highway Project Phase 3 &

* PMU of the Outer Circular Highway Project Phase 2

* PMU of the National Highway Sector Project

* PMU of the Northern Road Connectivity Project

* PMU of the Conflict Affected Region Emergency Puotje

* PMU of the Road Network Improvement Project

* PMU of the Northern Road Rehabilitation Project 1

* PMU of the Northern Road Rehabilitation Project 2

* PMU of the Priority Roads Projects 1

* PMU of the Priority Roads Projects 2 South

* PMU of the Priority Roads Projects 2 North
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These PMUs maintain independent accounting u@gfansible to the Ministry of Highways
& Road Development. At the RDA level, the actiwstief those projects are coordinated by
the Additional Director GenerglProjects).

The organizational chart of the Project Managerhhnits of the RDA is given in Figure 5.

2.7 Provincial Setup

Under the provincial set up of the RDA, there afe Rrovincial Directors reporting to
Director Maintenance Management and ConstructiomM&Z). As the Eastern Province has
been divided into two regions, there are two ProeinDirectors in that Province, one in
Batticaloa and the other in Akkaraipattu. Underhe&covincial Director, there is a Chief
Engineer for each District and Executive Engineer €ach division. The Provincial
Directors, Chief Engineers and Executive Engineses supported by a number of other

Engineers and Technical staff appointed on theshzghe workload.
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Figure4

Secretary - Ministry of Ports& Highway

f Chairmen & Board of Directors |

Working Director
[ Director General }
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T T I
I T [ T I T
Director Highway Director Director Director Director | | Director Director Director Director
‘ Director Works ‘ ‘ Director MM&C e Director R&D| | Director Land| | PLe Director Planning . o Traring | | eomand | | Mot Lo it
Project Director oD oD DD DD Serior Legal bo
(Western) Utility PM&R PL P4 oo oo oo Officer oo PE";L d:a“ e
Senior
Internal
Auditor
5] (o] [5e] [5] oo ] (5] [5] (5] [ ] (5] [s] [5] [5] [ ] [s] [o] [oo] (5] [set] [s] 5] [5] I i e e | e

ABBREVIATION

ADG - Additional Director General

DD - Deputy Director

CEE. - Chief Engineers

EEE - Executive Engineers

PMUs - Project Management Units

MM&C - Maintenance Management & Condiruction Division
PM&R - Property Management & Revenue
RBCU - Rural Bridges Congtruction Unit

ES - Engineering Services

R&D - Research & Development

ESD - Environment and Social Development
Admin. - Adminisration

Procure. - Procurement

EOM&MD - Expressway Operation, Maintenance & Management Division
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Figure5

Secretary - Ministry of Ports & Highway |
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| Director General |
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PRP2N
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MFAP
CKAH

NRCP
RPPF
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Chapter 3
Functions and Responsibilities of the Divisions

3.1 Maintenance M anagement and Construction Division

The Provincial and Regional Organization of the RBevelopment Authority were headed
by Maintenance Management & Construction Divisiarthee head office. The Additional

Director General (AO&M) and the Director (MaintemanManagement & Construction)

provide professional support to the Director Gehana also direct and coordinate the works
of the Provincial Directors with the assistance tbé Deputy Director. There are ten
Provincial Directors and each Provincial Directasitwo or three Chief Engineers who are
in charge of each of administrative district. E&inef Engineer is assisted by two or three

Executive Engineers depending on the number ofrlekers of roads in the division.

Table No 4: Roads and Bridges under the purviewRIDA in Provinces

Province Class — A Roads Class — B Roads Total Length No of Bridges
(km) (km) (km)

Western 374.48 1208.75 1583.23 788
North Western 353.2p 971.09 1324.31 463
Southern 346.88 1018.50 1365.38 473
Central 408.57 1330.79 1739.36 626
North Central 495.20 698.64 1193.84 361
Sabaragamuwa 415.%7 804.18 1219.75 698
Uva 471.04 693.19 1164.23 437
Northern 734.49 524.12 1258.61 276
Eastern 619.55 551.13 1170.68 334

Total 4219.00 7800.39 12019.39 4456

Functions and Responsibilities

The maintenance activities of roads (A & B classy ather activities related to the
protection, operation and maintenance of the rosskta are carried out by the regional
offices under the guidance of the provincial Dicgstof the provinces. In addition to this,
construction of Non RDA roads and bridges are atsoied out in the provinces as assigned

by other agencies time to time.
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Maintenance activities:
Routine Maintenance
= Pothole patching
= Weeding
= General upkeep
= Clearing & re-cutting Drains
= Cutting Scupper Drains
= Clearing & de-silting Culverts
= (Cleaning & painting of road Furniture

= Painting of bridges and culverts

Urgent Maintenance/Emergency Work
= Restoration of Flood damages including Earth Sighversions

Periodic Maintenance
= Base & surface corrections
= Surface applications

= Grading & re — gravelling of Road shoulders

Recurrent Maintenance
= Repairing ruts, depressions, cracks, pot holesr&ase irregularities

= Corrections to the road edges; shoulder edges

Other Major Activities

« Maintenance of National Roads (A&B Classes)

« Contract Administration, Preparation of Tender doeuats, Procurement work

* Preparation, assessment and approval of E.O.T &atitams

» Preparation of annual progress report for Roadvdedk Bridges construction

» Preparation of annual Project Report, Monthly pesgrreports, Weekly progress
Reports of the work handle by the division.

* Property management and Revenue collection on lagdGantries, Road signs,
Bill boards, Centre Medians, roundabouts, etc.

* Sand Sealing of Roads

* Maintenance of ferries

* Maintenance of RDA Buildings and Circuit Bungalows

* Management and operation of asphalt mix plants
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3.2 Works Division

The Works Division handles pre-construction andstauttion phases of all Road Widening

and Improvement works under local fund on the Netiddighways.

Pre Construction — Phase |
= Preparation of Tender documents
= (Calling for tenders for procurement under LCB
= |Issue of Bidding documents
= Opening of Bids
= |ssuing of letters of acceptance (LOA)

Work undertaken after award of Contracts — Phase |l
= Monitoring the financial & physical progress of Wer
= Inspection & checking of quality of constructioorks and advice on any
critical issues
= Guide the respective Chief Engineer in his fuordi as Engineer for the
contract
= Evaluation & recommendation for approval of tbédwing
- Payment Certificates
- Variation to the Contracts
- Extension of time (EOT)
- Extra claims
- Termination (in case of lack of progress)
= Review of Project Progress and recommend for reesedi
= Inspection of Projects
=  Submission of ,
- Monthly Physical Progress reports

- Monthly Financial Progress reports
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3.3 Engineering Services Division

The Engineering Services Division (ESD) is onehef $pecialized divisions in RDA that comes
under the Additional Director General (Asset Depetent). The ESD is responsible for design
of bridges and the work of the division is carrad by the Director/ Engineering Services and
Deputy Director/ Bridge Designs comprising of Seribesign Engineers, Design Engineers,
Draft Personnel and other supporting staff.

The primary responsibility of the Division is taapl the designing of bridges and the approach
roads for bridge improvement and rehabilitationjgots and to process the acquisition of land
and relocation of infrastructure of public servicequired, to facilitate the implementation of
same and to provide advisory and support servizehlet relevant implementing divisions of
RDA in the implementation of these bridge projects.

In achieving above, the Division is involved iniogrout the activities indicated below along
with the other related functions:

. Site investigations (excluding foundation invedig@s and traffic surveys), including
feasibility studies for bridge projects and fornting bridge design proposals.

. Detail engineering design of culverts, bridges, arpdsses & flyovers including
approaches, preparation of working drawings, temi®uments, Engineers estimates
and acquisition documents for bridge projects.

" Providing advice and instructions in order to inmpést construction as per drawings,
specially where situations different from what veawisaged at design stage have been
encountered.

. Carrying out inspections and designs on existingges whenever needed for the
strengthening arrangements and major repairs.

" Carrying out design calculations and drawings for-standard lengths for P.S.C. bridge
beams & Steel girders.

. Preparation of type drawings.

" Updating Rate Analysis and Estimates of bridgereots for 2011 rates and preparation
of price escalation indices.

. Checking of alternative design submitted by Comtrsgcand design reports submitted by
Consultants.

" Rendering services to the PMU Divisions whenevaguested by the Project Directors.

" Checking of existing bridges to ascertain the bilitp of laying water pipes along
bridges for National Water Supply & Drainage Boardl to ascertain the suitability of

arrangement to lay telecom cables along existiitpbs for Dialog Telecom.
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3.4 Highway Designs Division

The Highway Designs Division is one of the speggdi divisions of the RDA which operates
from the inception of RDA in 1986. It is one of th&visions coming under the purview of
Additional Director General (Asset Development)eTHighway designs Division is headed
by a Director who is assisted by two Deputy Direstd2 Design Engineers and supporting
staff.

This division carries out geometric design of roasl drainages, designs of intersection
improvements, design of traffic light signalizedeirsections. The division also holds the
responsibility for to reviewing the designs of exggway/interchanges etc. prepared by the
consultants hired by the RDA and giving concurreapproval of the designs. In addition to
the above, many other routine and special functaescribed below are delivered by the

highway division.

= Carrying out investigations, Detailed topographicveys, preliminary engineering
designs, and detailed engineering designs for magw highway/ Expressway
projects and major highway improvement/ rehabibtatprojects, preparation of
contract drawings, BOQQ and Engineer’s Estimates.

= Provision of advisory services on highway designslivisional offices and to other
state organizations, and also carrying out majghway designs required for the
projects implemented by the other State Organiaatio

= Monitoring feasibility studies, route location skesl and detailed engineering designs
for major new highway/ expressway projects and \Wwah improvement/
rehabilitation projects carried out by expatriad@gultants, funded by donor agencies.

= Formulation, updating of highway design standardssign guide lines and
preparation of design manuals for the design ofesgways and major highways in
Sri Lanka.

= Training of engineers in the field of highway desigcluding design of expressways
and also for the professional review.

= Preparation of land acquisition proposals for thejgets where land acquisition is
involved and investigating public complaints on daacquisition and sorting out
related problems.

= Preparation of a new specification to carry outieegring topographic surveying to

suit the detailed engineering design using thenso# (Autodesk, Civil 3D)
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= Guiding and advising all Provincial Officers in aslishing GPS Points and
coordinating with Department of Survey in establighcoordinates of those points.

= Review and make comments for designs prepared édytnsultants and submitted
by the Project Directors of ADB, MFAP, World BanKHSP, RPPF etc; and also
necessary joint inspection and required correcttonsbeing attended. At the same
time provide proper guidance to the Consultantsbehalf of Project Directors in
order to assist the detailed engineering desigpgoation.

= Managing the technical library in the RDA and upaatit with new literature
required to acquire advanced knowledge.

= Procurement for the execution of topographic sungey

3.5 Rural Bridge Construction Unit

The Rural Bridge Construction Unit (RBCU) was elitdied in the latter part of 2007 to
undertake urgent and emergency repairs to bridgeég@vide low cost bridges in rural areas
to enable the rural community to access economitece The low cost bridges were
constructed using the salvaged steel componentiseofbandoned steel bridges. This unit
executes work by engaging skilled labour of the RB&Lich as welders, operators etc. and
direct labour in the provinces in order to redue ¢onstruction cost.

The RBCU is comprised of divisions namely the adstiative office established at No 50,
Station Road, Angulana and the workshop locatedh&n premises of the Research &

Development office of the RDA at Borupana Road hRstlana.

Functions of the Rural Bridge Construction Unit are

= Construction of Rural Bridges using steel composmenainly from dismantled old
bridges (New steel items are also used whenevairest)

= Procurement of materials related to the above work.

= Supervision of rural bridge sub structure worksriedr out by RDA provincial
engineers.

= Bailey bridge construction works under emergentyasions.

= Attending major maintenance works of RDA steel eisl

=  Supply of bailey bridges to UK steel bridges prtgec

= Removal of old steel bridge trusses beams etc.uogh & way that they can be

effectively reused.
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3.6 Research and Development Division

The Research & Development Division is mainly resgble for monitoring the quality
control of work. This division consists of Regior@rvices & Projects Section and Central
Laboratories & Investigations Section, which areadex by two Deputy Directors and
supervised by the Director. This division is furtlsepplemented by Provincial Laboratories
and Project Laboratories and field units set umftone to time.
Functions and Responsibilities
The Research & Development (R&D) Division is resgibte for;
. Providing advice on problems in road constructioehabilitation and
maintenance and monitoring the quality control ofkv
" Carrying out applied research in materials usedmaathods adopted in road
construction, rehabilitation and maintenance.
. Carrying out investigations and designs of road amkiments, road pavements
(carriageway structures) and overlays.
. Carrying out foundation investigation for bridges.
. Carrying out routine testing of materials and mesigns.
] Carrying out investigations and designs and effigctemedial measures for
landslides affecting roads.
" Training of technical personnel in road construttiaehabilitation and

maintenance techniques.

3.7 Land Acquisition and Resettlement Division

In Sri Lanka as in many developing counties thera igrowing urgency to come up with
creative and sustainable solutions to tackle thia fwvessure of infrastructure needs and
minimize negative impacts to the environment. Fertthis was boosted at the end of 30
years long terror conflict which has brought aboetv expectation, and confidence to the
country. The impact of this was seen in many fronts

So, Road Development Authority (RDA) as a majorasfructure provider had a vast role of
in developing roads and related structures afterabnflict period. The Land Acquisition
Division of RDA was established with a view of egfigng land acquisition work with

respect to all road development projects undet#mel Acquisition Act. (Chapter 460).
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Functions and Responsibilities of the Division

Submitting of acquisition applications received nfraProvincial Directors to the
Ministry of Highways and Road Development for predeg with the Land
Acquisition procedure as per the Land Acquisitht No. 9 of 1950, under both
normal and emergency acquisition procedures.

Coordinating with Ministry of Land and Land Devetoent and providing assistance
in documentation.

Coordinating with Department of Surveys in showhbmundaries and demarcating
acquisition boundaries.

Assisting Divisional Secretaries in documentatinmrespect of exhibition of Section
2, Section 5 and Section 7 Notices under Land Asitjomn Act.

Assisting the Department of Valuation in preparmogdition reports and coordinating
with Divisional Secretaries and Valuation Departinen

Assisting Divisional Secretaries in taking over ggssion of lands within the area
under their purview and arranging to get vacantsession of lands by respective
ChiefEngineers in provinces.

Coordinating the payment of Compensation/ Intefflestthe lands acquired for
improvement/ rehabilitation/ widening of Nationalighways with the respective
Divisional Secretaries and Ministry of Highways &#&1 Development.

Assisting Planning Division of RDA in preparatiori action plan for the future
programmes of acquisition which will be submitteat the approval of Director
(Budget) thro’ the Secretary, Ministry of Ports &gHways.

Assisting the Attorney General’s Department in laades where the premises owners
have filed cases against the Road Development Aitgheind obtaining advice from

Attorney General’s Department.

Maintaining data base for easy handing and sumingriaf records in respect of

lands acquired by RDA for road development works.

Updating and maintaining records on lands beingipied by RDA.
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3.8 Environmental & Social Development Division

Environmental and Social Division (ESD) was estti®d under the directorate of the
existing Land Acquisition and Resettlement DivisminRDA in July 2006. In 2011, a new
Director was appointed and the ESD is currentlycfiaming as an individual division of the
environmental and social safeguards arm of RDAnFthe initial guidance given through
the Technical Assistance Project (TA 4736-Sri) feohdéby ADB, ESD is well established and
continued to assist all key divisions of RDA whigitlude Planning Division, Highway
Design Division, Engineering Services Division aktéchanical Division in executing
environmental and social safeguard measures reflatexhd development projects. ESD also
assisted PMUs set up in RDA to establish envirortel@nanagement and monitoring plans
and to monitor the implementation of such managérmed monitoring plans.

Further the staff of ESD were actively involved viarious technical evaluation committees
set up by various government agencies which incutie Central Environmental Authority,
Coast Conservation Department, Forest Departmespaiment of Wildlife Conservation

and Ministry of Power and Energy, etc.

Functions and Responsibilities of the Division

Functions and responsibilities of ESD are mainlyvwb folds, i.e. the documentation part
and safeguards monitoring part. During the yead2&S5D continued to review, improve any
environmental and social safeguards documents mép®y external agencies and prepared
such documents on behalf of RDA (especially theomspprepared under Road Project
Preparatory Facility Project, RPPF). Monitoring thle level of safeguards compliance
extends to major road projects which included tbat®ern Expressway, the Outer Circular
Highway, the Colombo Katunayake Expressway and ddati Highways Sector Project

(NHSP). Effectiveness of these activities was dyeaupported by the Management

Information System (MIS) developed for ESD, whicbntains bio-geographic and socio

information of the country.
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Following is a list of key environmental and so@afeguards compliance documents which
are either prepared or reviewed by ESD.
Environment = Basic Information Questionnaire (BIQ)

Safeguards: = Rapid Environmental Assessment Check List

= Environmental and Social Chapters of Project Rrashbility and
Feasibility Reports

= |nitial Environment Examination Reports and Envirental
Impact Assessment Reports
= Environmental Impact Assessment Reports

= Environment Action Plans Sections of Contract Bggdi
Documents

= Environment Management and Environment Monitoritan®

= Monthly and quarterly monitoring reports on envimental
safeguards compliance

Social = Initial Poverty and Social Assessment
Safeguards : * Involuntary Resettlement Screening Check List

» Indigenous People Summary Check

» Resettlement Plans (RI

= Monitoring of reports on Ps

3.9 Planning Division

The Planning Division is one of the main functiordiVisions of the RDA that holds
responsibility for planning of short term, mediumrm and long term programmes for
implementation. Annual work programmes prepareedas the information collected from
the provinces and divisions and the action plagorépared based on the availability of funds
allocation. In addition to this, project identditon, project formulation, preparation of
project proposals, concept papers, projects fd@gibireports, preparing cabinet
memorandums to seeking donor funding through thierBal Resources Department are
carried out by this division. Moreover, preparataimanuals and guidelines required for the
RDA work, publishing and dissemination of those m&a and guidelines among employees
of the RDA also fall under its responsibility. Tbhegerall functions of the planning division

have been divided into following four areas heaoe®eputy Directors.
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Planning, Formulation, Programming, Progress Monitaing and GIS unit — preparation

of action plan based on the budgetary provisionghe year on the format developed by the
Ministry of Plan Implementation, preparation of Ammh Reports, preparation of corporate
plan, Project Implementation Plan (PIP), preparatb short term, medium term and long
term programmes are some of the functions of this Breparation of concept papers for the
approval of project from National Planning Depantgroject proposals for donor funding

and project formulation and coordination with doaesistance also carried under this unit.

Data Collection and Evaluation unit— This unit is responsible for traffic survey, Axdbad
survey, roughness measurement survey, taking oveProvincial Council roads for
upgrading to National highway network. Developmantl maintenance of a database for
HDM - 4, maintenance of a database on Traffic DR@ghness Data, maintenance of
junction data for signalization of junctions, mainance of Highways Information
Management System (HIMS) and preparation of HIMBores. Importing data to Road
Information System (RIS) using HIMS and developmemd Maintenance of Road
Information System (RIS) are also handled by thigstbn.

Traffic Management and Safety Unit— This unit is responsible for Design of TraffigB8s
and Road Markings, Road Safety improvements, upglaBazette Notifications on speed

limit (Amendments to speed limit and Gazette ncdifions), Traffic management, etc.

Management Information System unit— This unit is responsible for establishment and
maintenance of main server and a mail server ofRD&, Establishment of a Local Area
Network at the head office, providing internet aednail facilities, Development and
Maintenance of RDA website, Development and Maiatee of RDA’s page in the website
of Public Enterprises Reform Commission in Sri -nka, Installation and maintenance of
Highways Information Management System (HIMS), Depment and maintenance of a
project monitoring system for projects undertakgrRIDA by maintaining a project database,
Conducting training programs to improve IT knowledgf RDA working staff, and

Development of RDA intranet.

Network Administration
= RDA is having a computer network of around 250 cotegs and a file server, mail
server, and a proxy server at the Sethsiripaya ipesmOut of 250 computers, 65
computers are facilitated with Email and intern®&ll. those computers are inter —

connected by a Wireless Local Area Network (WLANme to time it required to
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add new computers and users to the computer nettaoriain and also to remove and
change the computers and users from the domain.

= All the divisions have the benefit of having a coomshared folder in the main file
server. Each and every divisional user has diftel@rels of access privileges to the
main server.

= Time to time MIS unit has to monitor the user cgafation and their privileges on
the network.

= Each and every division has its own networked praxshared within their divisions.

= Internet facility has been provided to selecteff stahe head office.

= Maintenance and upgrading of RDA website.

3.10 Expressway Operation Maintenance and Management Division

Expressway Management Unit was established in 2009 and expressway administration
project (study project) was formed to study opergtimaintenance and management of
expressways (especially Southern Expressway) ih&rka with the assistance of Japanese

International Cooperation Agency (JICA).

Responsibilities of the Division

= Basic planning, management and operation of Traittvities, Tolling activities
and Maintenance activities of the Expressways tegewith budgeting auditing.

= Conducting traffic studies, studies related to neiance work and studies related
to tolling activities.

= Recruiting and training new staff attaching to i@ traffic, maintenance,
administration and finance divisions.

= Setting out standards for traffic management, tiglland also for maintenance
work.

= Liaison with public bodies and other originations

= Basic planning for toll collection

= Basic planning of traffic operation

= Preparation of manuals related to Traffic, Tollamgd Maintenance work.
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3.11 Property Management & Revenue Division %

Property Management and Revenue Division (PM&R) established in August 2004 with
an intention to generate income for Road Develogmarthority out of its own sources.
This generated income supplements the funds aymeaiived from the treasury for RDA to
carry out its mission of upgrading, maintaining a@dnstructing of National Highways
network in Sri Lanka, maintenance of lands anddmgs belonging to RDA and enhancing

welfare of its employees.

PM & R Division generates revenue for RDA by lewirentals from Hoardings/ Billboards/
Gantries/ Cantilevers / Telephone Booths/ Bus 8t&li_ottery Booths/ Roundabouts etc. It
envisages developing RDA lands and buildings ireotd generate more income. Measures
also have been taken to find out the possibilitglwrging from the utility service providers

who use the road reservations.

PM&R Division is handling the Road beautificatiomnks in Centre Islands & Roundabouts
and the Road Reservations located at importaneplasing RDA Employees and deploy
interested private parties to get their sponsorsinpbeautification works as a mode of
advertise their products.
Functions and Responsibilities of the Division:
= Management of all properties including lands anitings (except RDA quarters
and circuit bungalows).
= Formulating of policies, procedures and proposhm amounts for rentals to be
levied from private parties for the erection andintenance of Hoardings/
Billboards/ Gantries/ Cantilevers/ Telephone Bobtiss Shelters and Direction
Boards for approval of RDA.
= Monitoring and assisting the provincial staff of RIn the issue of licenses for
the erection and maintenance of Hoardings/ BilldsaiGantries/ Cantilevers/
Telephone Booths/ Bus shelters and Direction BoBmdapproval of RDA.
=  Promoting the development of road side restingsaaé@ng National Highways.
» Renting of shopping units constructed in the unaesps and other facilities.
= Exploring any other appropriate measures for incgereeration.
» In addition to the all above tasks, the road b&aation works also included the
scope of the PM&R Division.
= Keeping plant nurseries to provide Exotic plantquieements for road

beautification works.
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3.12 Mechanical Division

The Mechanical Division is responsible for provgliwehicles, construction machinery and
equipment, production plants, launch & ferry seegi@nd related services required for the
smooth functioning of the Road Development Autlyonising the available resources.
Mechanical Division consists of the Director’s offiand transport division at the head office
and a maintenance workshop at Angulana. Mechabie@ion also handles the maintenance
of asphalt premix plants installed at varies |laoadi The division is headed by a director,
who is assisted by a Deputy Director at Angulanak&teop and six Mechanical Engineers
and Two Plant engineers and Mechanical superinteadand supporting staff. Also,
mechanical division administrates the workshop ag#lana, Service Station at Angulana
and the proposed unit workshop yard at Peliyagbtdachanical Division provides necessary
assistance and consultation in major machine repaeark for Rural Bridge Rehabilitation
workshop at R&D premises and repairs to machinakegr over from Maga Neguma Road
Construction Equipment Co. Ltd. During the year 2Odovernment provided various types
of Chinese Road Construction Machinery & Equipmant Plants through ministry of
Economic Development.
Functions and Responsibilities of the Division:
The preliminary functions of the mechanical divisare
= Operation & monitoring, maintenance and manageroktite machinery, equipment,
plant and vehicle fleet belonging to the RDA withetassistance of the RDA
Workshop at Angulana, and private garages regst@ith RDA.
= Handle the processing for procurement of machiregqujpment & vehicles from
- Foreign funds of ADB, JBIC etc.
- Government consolidated fund.
= Process of purchasing of spare parts needed fetirgximachinery, equipment and
vehicles.
= Hiring-out management of the machine fleet and ta@img the databases on
utilization with hire and repair records in a cortgsized environment.
= Hiring — in management — outsourcing of machinerye@uipment, vehicles and
services when necessary and manage the relevainti@est{maintain relevant records

for the purpose of costing and payments)
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= Providing ferries for the ferry services acroserivand lagoons which do not have
connectivity with roads (Ferry services at Kaytdaifna District and a launch service
in Jaffna between Kurikattuwan — Delft) with assigte of chief engineer — Jaffna.

= Obtaining revenue license and insurance cover Herfleet of vehicles owned by
RDA and taking follow up actions if any accidertsfts occur.

= |Issuing fitness certificates for commercial velsabevned by RDA.

= Disposal of uneconomical vehicles and machinergra@ionducting surveys and
obtaining necessary approvals and arrangemenispmdghl procedure.

= Training of mechanical personnel.

= Management and monitoring of the services of TpartDivision

3.13 Training Division

The Road Development Authority believes knowledgehe most important resource in
terms of the human resource for its dynamic fumstiand operational responsibilities and as
an investment, which is an absolute necessityde\eeloping technical world. This resource
has to be continuously updated to suit ever changgechnological and scientific world
environment by robust training related activiti€se availability of an adequately skilled and
contented work force is essential for the develapned a dynamic highway institution
capable of carrying out the functions entrusted.t®he Training Division is entrusted with
the responsibility of carrying out the training @tilon in the Organization.

The main objective of the training division is toopide opportunities for all categories of
employees in the RDA in order to enhance knowledgd skills, to get exposed to the
world’s best practices and technologies, upgrade #kills and develop appropriate attitudes
in order to improve their effectiveness and efficig at work and to inculcate a positive
attitude towards better performance and growthhefdrganizational capacity. The training
programmes are carefully identified to supplemem knowledge area and resource
capacities which are needed to achieve the goalsobjectives of the organization while
complementing the aspiration of the employees. tfdiaing programme usually consists of
lectures, seminars, workshops and field demonstratbrganized in-house and supplemented

where appropriate, by making use of training causnducted at other organizations.
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Functions and Responsibilities
The training division implements the following maig programmes and activities annually
depending on the needs and availability of trai@pgortunities.
= OQOrganizing and conducting of regular in-house trejnprogrammes which
include;
Lectures
Seminars

Demonstrations

YV V V V

Computer applications
> Field visits

= Conducting induction courses for all newly recruits

= Conducting training for internally promoted staff.

= Conducting training courses on Communication skillEnglish.

= Conducting of exams for evaluation and promotion.

= Nominating engineers to design offices for one yasmign training on Highways
and Bridges enabling them to obtain full profesalajualifications.

= Preparation of annual overseas training requiresnbased on annual technical
assistance programme.

= Nominating employees for foreign training courseasddl on the above
programme.

= Nominating RDA employees training courses at otbeal institutions.

= Nominating employees for long term courses suchDgdoma/ PGDiploma/
Masters Degrees at local universities and instifigti

= Providing training opportunities for undergraduatesd apprentices of other
institutions.

= Carrying out training needs surveys and developroéiriaining programmes for

all categories of employees.
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3.14 Legal Divison

The RDA as an organization having large numbemapleyees to take care of its assets all
over the island and carrying out development aawiwhich involves recovering its right of
way and reservations and taking over of privateldafior the improvement works throughout
the island come across litigations against it dacemployees. Furthermore, The RDA also
needs to deal with the actions filed by its own Eypes at the Labour tribunal. The Legal
Division of the RDA deals with the legal activitieennected with litigation involving the
RDA.
The general functions of this division are
» Filing plaints, answers, and objections, preparoigservations, agreements and
appearing on behalf of RDA in cases before Distfiotirts and taking all necessary
steps relating to the cases.
= Preparing and filing counter objections in casedearThoroughfares Ordinance and
appearing before Magistrate’s Courts and handlmaS:
= Preparing observations and filing answers in Laloiunals.
= Co - coordinating with Attorney General’s Departinand attending consultation in
cases involving the RDA.
= Appearing before the Court of Appeal and SupremarCas instructing Attorneys
and to assist the Attorney General’s Departmenases involving the RDA.
= Giving opinion on legal matters referred by varidigsions of RDA.
= Appearing for discussions held by the managemetit wontractors and advice on
legal matters.
= Appearing seminars/discussions relevant to Natidtighways Bill and assist in
drafting the said bill.
= Drafting agreements and deeds on behalf of the BRBd\projects.

3.15 Procurement Division

Mandate envisaged with the division is to handle ginocurement activities of road and
bridge improvements under the GOSL funding, statipnand goods bulk purchase
requirements of the RDA. Main functions includeiiimg bids, evaluation and awarding the
contracts for the development activities while satipg the supply chain requirements of the

organization.
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3.16 Administration Division

Administration Division is responsible for the oca#rHuman Resource Management and

administrative functions of the Road Developmentthty such as recruitment,

development, promotion, disciplinary actions, mamagnt of attendance and leave of

employees etc.

Functions and Responsibilities of the Division

The Administration Division is responsible for;

Formulation and implementation of policies relatibg the Human resource /
personnel and administrative functions of the Atitiio

Adoption and implementation of rules, regulationsl @rocedures for the purpose of
formalizing the functions of the Authority.

Provision of personnel services to the Authority.

Provision of office services and other supportiagyEes needed for operations of the
RDA.

The functions of the Administration Division arerfpeming in three categories in which

personnel, general and establishment.

« Human Resources / Personnel Functions;

AN NN Y N N NN

Recruitment of employees

Placement of employees

Training and development of employees

Promotion of employees

Functions relating to the salaries and remunerati@mployees
Industrial relations

Grievances handling

Disciplinary functions

Management of attendance and leave of the employees

* General Administrative Functions

v
v

Functions relating to the office space and mainteea
Providing of supporting services such as telephofffiitce equipment and furniture

etc.
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» Establishment Functions
v' Formulation of policies, rules regulations, proaedy manuals and instructions
related to the personnel and office management.
v" Issuing of circulars imposing rules, regulationd anocedures
v Monitoring the implementation of circulars

v Welfare activities

3.17 Finance Division

Finance Division is vested with the responsibitifythe overall Financial Management of the
Road Development Authority. It manages the furetseived from the Ministry for road
construction and maintenance and funds receiveth fuarious Government / Private
Institutions and Individuals for reinstatement ohd damages done by those parties for their
utility works. The Division is headed by DirectBmance and is assisted by two Deputy
Directors, a team of Accountants and supportinfj.stéhere are ten Regional Accountants
and related staff in all ten Regions and they dreiaistratively under Provincial Directors.
Accounting units of salaries, payments, regionaloaats, budget & tax, medical scheme,
final accounts, revenue, assets & stores, proj@atsregional units attached to Provincial
Directors offices are performing the accounting teyys in the RDA. Rural bridge
construction unit, asphalt plants maintenance wexpressway operation and maintenance
division are administratively under the Directortbé relevant units. In addition to above, in
the year 2011 authority was delegated to all CRiegineer’s offices to operate their bank
accounts for making minor payments in respect af wiorks and overhead using the funds

released to them by the Finance Division.

Functions and Responsibilities of the Division

= The Finance Division collects all other revenueshsas hoarding income, testing
charges etc. and also maximizes the return thrgugper treasury management and
investment.

= Finance Division controls the expenditure on capvarks.

= Prepare the overhead budget for the year and dertie overheads within these
limits. It maintains proper financial records asubmits monthly / annual accounts,
reports and handles all tax matters, while intraslysystems and controls for better

financial discipline.
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= Finance Division is responsible for maintainingaeets for RDA assets / inventories
and exercising controlling measures for safeguarthose.
= Division also operates RDA Medical Scheme and Egg#s Self Insurance Scheme

and maintains relevant accounting records.

3.18 Internal Audit Division

Internal Audit work is carried out according to timgernal Audit Programme for the year

approved by the Board/Authority. This programme Hasen designed taking into

consideration, the organizational structure, theoanting system, methods, controls and
procedures followed, volume of the transactionsecimg operational and financial activities

of RDA all over the Island.

Functions of the Division

= |dentification of risk areas in preparing auditrpnd programme

= Carrying out checks on all official documents amtards including accounting
records statements and returns as per audit pthpragrame.

= Checking compliance with rules, regulations, systamd procedures.

= Assisting the top management that the policies BfARare effectively applied
throughout the RDA in an efficient manner and org@tion is effectively fulfilling
its objectives.

= Planning and co-coordinating the works of the ima&Audit Division, so as to ensure
that the overall objectives of the organization aret in the most effective and
economic manner.

= Carrying out independent appraisal of internal mrdperations and ascertaining the
soundness and the adequacy of the internal checkkd prevention and detection of
errors and frauds.

= Reviewing the systems, controls and procedureshénarganization and ensuring
effective operation of the system.

= |dentifying weaknesses and shortcomings and recomdimg@ compliance /
improvements to the systems, controls and procsdure

= Ensuring proper control of assets and inventomyste
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= Developing audit objectives and related audit tempies in areas needing audit
attention including audit programmes laid down ewelopment plans and preparing
detailed audit programs based on this objectiveserhniques.

= Ensuring the accuracy and the completeness of decoraintained by RDA and
verifying the accuracy of the information produdsdthe Finance Division.

= Appraising the quality performance of staff and @asure that responsibilities
assigned to them are carried out.

= Submitting audit reports to Chairman on every aadd investigation carried out and
ensure that the internal audit division is usedaaseffective management tool in
achieving RDA'’s objectives.

= Examining project/maintenance work, labour utiliaaf control of inventory etc.

= Carrying out of field inspections on constructionMaintenance of roads, bridges,
culverts, unauthorized structures, hoardings etd.advising the management of the
weaknesses identified with recommendations.

= Assisting in prevention of frauds and waste anani#pg of waste or frauds noted.

= Carrying out special investigations on mattersgaesi by the Management.

= Liaison with the Auditor General's Department thgbuthe Superintendent of
Government Audit.

= Ascertaining the extent to which the RDA assts safeguarded from losses of all
kinds.

= Ascertaining whether administration and financiales of the RDA and other
supplementary instruction issued by the Governnierh time to time are being
followed.

= Maintenance of professionalism and independenagerfal audit division.

= Co-coordinating activities relating to audit & maeanent committee of RDA.
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Chapter 4

Performance

4.1 |Implementation of Road Maintenance

2011

During the year under review most of the road nemiahce works were carried out through
direct labour and ICTAD registered contractors gstander procedure. RDA has spent
Rs.852 million for periodic maintenance and Rs.2dfion for routine maintenance during

the year 2011. Provinces wise progress of RediificaResurfacing & Sand Sealing work

carried out during year 2011 are given in tablewel

Table No 5: Rectification, Resurfacing & Sand seadj work carried out with the allocation

of road maintenance trust fund during year 2011

Province Sand Sealing (km) Rectification & Resurfacing
(km)

Western Province 155.08 139.97
Central province 51.50 -
Southern Province 35.31 -
Northern Province 160.14 2.85
Eastern Province 115.01 130.01
North Western Province 121.27 145.62
North Central Province 183.45 -
Uva Province 199.00 201.00
Sabaragamuwa Province 170,62 -
Total 1191.38 619.54
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Table No 6:Progress Review Capital Expenditure Up to End ofdeenber 2011

. Expenditure at
o Allocation for the
Description December
year 2011(Rs.Mn)
2011(Rs.Mn)
Project 01 - Routine Recurrent Maintenahce
Maintain of Roads, rehabilitation under Foreign 2160.50 2,141.90
Funds (Kuwait, JBIC, ADB & EDCF)
Project 02 — Continuation Work 700.00 568.03
Project 03 - Periodic maintenance (Surface
o o 1050.00 1,023.85
application / Minor improvement)
Rehabilitation of Navathkuli — Kerathivu — Mannar
o 180.00 169.70
Road under minor improvement
Project 04 — Structure Improvement
_ _ 175.00 164.68
( Bridges, Culverts, Drainages)
Project 05 — Maintenance of Lights, Signal Lights,
_ ) ) _ 430.00 402.50
Road Markings & installation of Road Furniture)
Project 06 — Emergency Work / Disaster work 2660.00 2,631.66
Project 07 — Operation and Maintenance of Ferries 5.0 10.46
Project 08 — Asphalt Plant 920.61 687.58
TOTAL 8,291.11 7800.36
Allocation for the year 2011 Rs: 5000Mn.
Additional Allocation received on 20.09.2011 Suppémtary No: 574 Rs: 1000Mn.
Additional Allocation received on 30.12.2011 Suppémtary No: 860 Rs: 1000Mn.
Transfer of Fund under FR66 on 30.12.2011 Rs: 12%Mn.

4.2 Highways Development under Local funds

Small scale widening and Improvement projects wardertaken throughout the country

using local funds. During 2011, 361 widening angbiavement projects were awarded and

115 projects were completed and 246 projects wergoiog as at 31.12.2011. Funds

allocated for each district in 2011 and its utiliaa are given in Table No 7.
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Table No 7: Annual Allocation and Expenditure for Wening & Improvement Projects*

Province and District

Allocation for 2011
(Rs.)

Expenditure as at
31°'December 2011
(Rs.)

Western Province

Colombo District

1,156,000,000

1,026,892,403

Gampaha District

2,668,327,000

2,359,641,307

Kaluthara District 500,000,000 446,822,051
Central Province

Kandy District 737,000,000 625,667,901
Matale District 147,000,000 146,159,291
Nuwaraeliya District 66,233,000 66,232,767
Southern Province

Matara District 350,000,000 222,101,651
Galle District 597,873,000 597,872,22(
Hambanthota District 841,985,000 841,984,901

Northern Province

Vavuniya District 234,347,000 234,346,503
Mannar District 611,925,000 611,924,815
Jaffna District 252,266,000 252,265,798
Mullaitivu District 200,000,00d 74,357,723
Kilinochchi District 200,000,000 30,818,274
Eastern Province

Batticaloa District 40,000,000 40,000,000
Ampara District 100,293,000 100,279,745
Trincomalee District 247,120,000 247,116,799
North Western Province

Kurunegala District 535,240,000 535,238,172
Puttalum District 169,120,000 169,118,386

North Central Province

Anuradhapura District

413,342,000

413,341,553

Polonnaruwa District

249,390,000

249,388,547
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. Expenditure as at
Province and District Allocation for 2011 31 December 2011
(Rs) (Rs.)
UvaProvince
Badulla District 175,199,000 175,198,751
Monaragala District 118,304,000 118,303,122
Sabaragamuwa Province
Rathnapura District 307,763,000 307,762,184
Kegalle District 374,030,000 374,029,634
Sub Total 11,292,757,000 10,266,864,490
Vat 1,349,465,00( 1,349,464,57(
Grand Total 12,642,222,000 11,616,329,06(

*This does not include the work carried out undeeign founded projects

Details of some other locally funded projects awewy below in brief.
Table No 8: Details of sub projects carried out wrddifferent projects and annual

financial performance for 2011

No of Projects Allocati E dit
Awarded | Completed | Ongoing as focr)cz%fln Xigegoif e
Project Title during the during the at (RS mllllon) (RS mllllon)
year year 31/12/2011 ' '
Hambantota
Hub 19 01 18 4268 3161
Development
Project
Dayata Kirula 72 - 72 3500 3278
Nittambuwa
Kadawatha 6 - 6 150 135
Road
Rgnaviru 23 06 20
Village
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4.3 Construction of Bridges

4.3.1 Reconstruction of Damaged / Weak Bridges on National Highways

Under this program improvement of weak bridges watended through force account and
ICTAD registered contractors. A total 76 numberatiges were attended under the above
program including work continued from 2010. Duritihge year 2011, out of 76 bridges 33

bridges were completed.

Table No 9: Improvement of Weak Bridges in 2011

Province In Progress Completed Expenditurg
Western Province 5 13 71.%0
Central Province 4 4 2.70
Southern Province 2 2 4.40
Northern Province 1 0 0.00
Eastern — (Batticalo) Province 3 2 2740
Eastern - Akkaraipattu
Province ( Paty) 3 1 0.00
North Western Province 6 6 43.80
North Central Province 1 0 0.00
Uva Province 8 2 36.80D
Sabaragamuwa Province 10 3 4920

TOTAL 43 33 235.80

4.3.2 Rural Bridge Construction

In 2011, the Rural Bridge Construction Unit of RD#&ceived Rs.50 million for the
construction of rural bridges using old bridge comgnts and Rs.11 million for the

Maintenance of bridges. The details of rural briggejects carried out during the year and

the progress is given in the Table No 10 and Thlold.1.
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Table No 10: Progress of Bridge Construction

Expected date of

Contract Sum

Cumulative

Progress as

Description of Project ) (with Vat) Expenditure as at| at end of Remarks
completion
(Rs Mn) 31/12/2011 2011
Mainnoluwa Bridge at Warakapola. 31-Mar-11 6.0 6.7 100% Work Completed
Bridge over Kotaganga at Thelden 31-Mar-11 4.2 2.€ 100% Work Complete
Construction of Aswathu ela Bridge gt
] 30-Apr-11 5.2 4.0 100% Work Completed
Awissawella.
Bridge at Katharagama on Sellakatharagama )
o 31-May-11 11.2 6.5 100% SS works in progress
Gaminipura Road.
Construction of Bridge at Oluwila in
31-May-11 6.7 3.4 100% Work Completed
Kurupetta,
Construction of Halloluwa Bridge near
30-Aug-11 4.1 2.8 100% Work Completed
Galgamuwa Ruwanwella Road.
Construction of Kudumeriya Bridge at
31-May-11 4.5 2.1 100% Work Completed
Ambepussa.
Construction of Algoda Bridge across )
) 30-Apr-12 6.7 0.0 60% Work in progress
Katulessa Ela in Ruwanwella
Construction of Pahala Giribawa Truss Bridge
. 21-May-11 4.0 0.1 100% Work Completed
at Giribawa
Launching of 24 m Light Girder Swedish
] ) ) 1-May-11 4.0 100% SS Work to be Commenced
Bridge at Bridge No 3/3 on Deegawapi Road
Construction of bridge at Pahala Kendawa aver )
30-Jun-12 6.5 0.00 5% Work in Progress
Maussa Ela.
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Expected date of

Contract Sum

Cumulative

Progress as

Description of Project ) (with Vat) Expenditure as at| at end of Remarks
completion
(Rs Mn) 31/12/2011 2011
Construction of foot bridge across the lake| of
) 21-May-11 3.2 0.00 100% Work Completed
Vimalarathnaramaya Kandana, Gampaha
Construction of Cable Stayed bridge |at )
30-May-12 8.0 0.00 5% Work in Progress
Urupalawwa
) ) Old Trusses from Mahiyanganaya has been transpg
Construction of steel truss bridge |at ] o )
) 31-Dec-12 5.0 0.00 10% Substructure is not yet over Design is being doge
Trincomalee )
Director (ES)
Construction of bridge at Asirigam ]
28-Feb-12 7.0 0.00 10% Work in Progress
Anuradapura
Repairing the foot walks of Degaralla Brid
30-Oct-11 1.0 0.30 100% Work Completed
on CGHW Road. (each 200 m long)
Construction of Dangedara Bridge, (e 31-Dec-11 4.C 0.0C 4% Work in Progres
Redecking of Bridge on Piyarathana Mawatha,
15-Oct-11 1.0 1.00 100% Work Completed
Galle
Construction  of  Katugampola  Bridge, )
31-Mar-12 6.9 0.15 5% Work in Progress

Kurunegala
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Table No 11: Progress of Bailey Bridge Construction

Expected date

Contract Sum

Cumulative

Progress as

Description of Project ) (with Vat) Expenditure as | at end of Remarks
of completion
(RS Mn) at 31/12/2011 2011
Dismantling erecting/ launching of bailey bridgesdatransporting
bailey components Dismantling bailey at Elpitiya Avittewa road 31-Jan-11 0.15 0.0 100% Completed
(Agalawatta EE)
Launching bailey at Kurunegala — Matale Road (Kegaia EE) 31-Jan-11 0.20 0.0 100% Completed
Launching two bailey bridges on Trincomalee — PumuRoad
] 31-Mar-11 0.50 0.0 100% Completed
(Trincomalee EE)
Supply of bailey components to Deyata Kirula sitenf Chillaw &
) 31-Jan-11 0.20 0.0 100% Completed
Nuwara — Eliya, (Monaragala EE)
Supply & erection of a bailey at Yakkalamulla NonRDA Road
o 10-Apr-11 0.20 0.0 100% Completed
(Hiniduma EE)
Dismatling & Transporting bailey bridge from Kumbkana -
] } i i 31-Jan-11 0.20 0.0 100% Completed
Maligawila Road to Deyata Kirula Site (Monaragalg)E
Dismantling of Mannar old Bailey Bridge and Trandpd of Items tg
15-Jun-11 3.0 0.0 100% Completed
Rathmalana
Transport of Bailey components (C 200 EW 27 Bagdhe work site a
bridge No0.283/6 on PBC Road (Batticaloa) and Laimghhe bailey| 21-Apr-11 1.0 0.2 100% Completed
bridge.
Bailey Component:
Construction of Bailey Bridge on Market rd, Kalmiuna 30% delivered to site. Foundatio

work is not yet completed
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Expected date

Contract Sum

Cumulative

Progress as

Description of Project ) (with Vat) Expenditure as | at end of Remarks
of completion
(RS Mn) at 31/12/2011 2011
Transporting of 2 Nc¢ 15 m CQB Bridges from Tangalle
100% Completed
Orugodawatta yard
Transporting of 2 Nc¢ 2 - Lane Bridge Transom from
100% Completed
Buttala — Orugodawatta yard
Transporting of UK type semrpermaner steel Bridge No 5/3 fror
100% Completed
Mulathivu — Rathmalana
Dismantling bailey at Ourugodawatta (8 bays C -)200 100% Completed
Construction of bailey bridge at bridge No 5/lorruWianaketiya - .y
0
Agalawatta Road (8 bays C — 200)
construction of bailey bridge at bridge No 24/3 Wfanduramba - .y
0

Etumale — Yakkatuwa Road
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4.4 Design of Roadsand Bridges !

4.4.1 Design of Roads

Following highway design works were carried out limral funded projects during the year
2011;
* Hambantota Hub Development Project
The detailed design Hambanthota Gonnoruwa Meegathaja Road was completed for
10.3km length and the following road designs warprbgress at the end of the year.
Table No 12: Details of design projects which wemegoing under Hambantota Hub
Development Project

Road Length (km) Progress as at end
of 2011

Intersection of Hambanthota Outer Circular Rogd

0.40 33%
and Meegahajandura Road
Lunugamwehera — Kataragama Road — Stage | & |l 949 61%
(Amended plans due to error in Survey P
Lunugamwehera — Kataragama Road — Stage |l 8.00 % 60
Proposed new road from Andarawewa | — 773 36%
Nabodagaswev — ( Mattala Air Port Roac

» Extension of Southern Expressway — Matara to Hanolb&an

The specification for Light Detection and RangingDAR) surveying for the extension of
Southern Expressway (from Matara to Hambantota) seaspleted and the Bid Documents
were completed for Tender.

Table No 13: Details of Extension of Southern Exm®vay design works carried out

during the year 2011
Road Length (km) Progress as at end
of 2011

Road Section from Walawe Ganga to Hambantota

14.0 56%
end (from 59 km to 73 km)
Road Section from Matara - Godagama | to

11.5 39%
Madawatta - Yatiyana Road
Conceptual horizontal alignment from Godagama to

11.5 3%
Devinuwara
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»  Other road projects
During the year 2011 the detailed design of follogwioads were carried out.

Table No 14: Details of other road projects for vahi design works carried out during

the year
Section Progress as at
Road Route No Length (km) end of 2010
Ambepussa — Kurunegala — Trincomalee Road] A006 43.00 100%
Awissawella — Hatton — Nuwara Eliya A007 10.00 100%
Kegalle By Pass Road — Stage Il — revised desjgn 2.00 100%
Welimada By pass Road 0.50 100%
Akuregoda Road 1.20 60%
Akuressa — Kamburupitiya Road B003 8.00 75%
Awissawella By pass Road 1.90 43%
Baseline Road section from Kelanitissa Junction
] 0.80 32%
to Orugodawatta — (8 Lane design)
Bulathsinhala Town Improvement 1.60 70%
Galle Baddegama Road B128 20.00 50%
Godagama — Awissawella Road A004 30.00 10%
Hokandara Road 2.50 27%
Horana — Aguruwatota — Aluthgama Road B157 2.90 28%
Kadawatha — Mawaramandiya Road 3.50 30%
Kegalle — Bulathkohupitiya — Karawanella (24 —
A021 3.00 63%
27 km)
Kegalle By pass — Stage Il 88%
Kelaniya — Mudungoda Road — (Section from Okm
B217 6.00 67%
post to & km post)
Kochchikade — Halpe Road B225 9.00 57%
Maharagama — Pamunuwa — Thalapathpitiya Road
B504 2.40 23%
(0 — 2.4km)
Maharagama — Piliyandala Road 1.40 20%
Meegahajandura — Bandagiriya Road Section —
) 19.40 50%
(Mattala Air Port Road)

Annual Report 2011 — Road Development Authority48



Section Progress as at

Road Route No Length (km) end of 2010
Nittambuwa — Veyangoda Road (B445) B445 4.16 20%
Nugegoda Super Market Road 0.20 99%
Passara — Monaragala Road A022 20.0 92%
Peradeniya — Halolluwa Road 0.60 37%
Polonnaruwa Bypass Road 1.20 32%

Proposed Road from Padawkema to Andarawewa
Via Udamattala (8+720 — 13+360 km) 5.64 67%
(Mattala Air Port Road)

Puttalam — Trincomalee Road A012 2.50 67%
Thalawatugoda — Pannipitiya Road 3.70 99%
Thennekumbura — Ragala Road B413 78.00 93%

The following design works for Road Project Prepama Facility (RPPF) were carried out

for foreign funded projects during the year;

Table No 15: Details of RPPF design work

Road Route No Section Progress as at
Length (km) end of 2010

RPPF — Package |

Udawalawa — Thanamalwila Road B427 41.0 100%
Ja-Ela — Ekala — Gampaha — Yakkala Road A033 12.0 100%
Thannekumbura — Rikillagaskada Road B413 52.0 100%
RPPF — Package llI

Matara — Akuressa Road A024 16.3 100%
Biyanwila — Ganemulla Road B226 2.8 100%
Ampara — Uhana — Mahaoya Road A027 57.8 100%
Elpitiya — Awittawa — Lewwanduwa Road B114 17.8 100%
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Detail information on intersection design work @drout during 2011 is given in Table
No0.16 below;

Table No 16: Details of Intersection design work

Name of the Intersection Length(km) Péggrgfszglslai
Non signalized

Alignment , profile design and acquisition proposafor

Nugegoda Flyover (grade separated intersection) 100%
Badalkumbura Junction (A022) 0.50 100%
Intersection at Akuressa Town (A017) 0.85 100%
Intersection on Kegalle By Pass Road (Stage Il) 0.60 100%
Thambuttegama Roundabout (A028) 1.00 100%
Thiriwanaketiya Intersection (A004)

(Intersecting CRBW and ThiriwanaketiygAgalawatta Road) 020 100%
Airport Junction 0.50 50%
Ambagasduwa Junction 75%
Army Junction, Puttalam 0.50 34%
Averiwatta Junction 0.60 50%
Badalkumbura Junction 0.48 90%
Bandarawatta Junction 2.00 37%
CRWB — Homagama Intersection 0.20 50%
CRWB - Intersection at Ch. 12+170 0.06 50%
CRWB — Mahalwarawa Intersection (Ch.10+380) 0.10 50%
CRWB — Moraketiya Intersection (Ch. 9+820) 0.10 50%
CRWB — Hospital Intersection (Ch. 14+680) 0.10 50%
CRWB - Kottawa Intersection (Ch. 11+180) 0.30 50%
Gansaba Intersection 0.20 50%
Good Shed Junction, Puttalam 0.20 33%
Intersection at Kegalle Bypass — Stage | 0.45 91%
Intersection of Puttalam— Trincomalee Road (AA012),

Katugastota — Kurunegala — Puttalam Road (AA010)c&&vn

Road (B395) at Puttalam (Post Office Junction) 1.00 o7%
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Progress as at

Name of the Intersection Length(km) end of 2011
Non signalized
Intersection on Mullativu — Puliyankulam Road & Naitivu —
o 0.30 24%
Kokilai Road
Intersection on Mullativu — Pulyankulam Road & MiNa —
o 0.30 30%
Kokilai Road
Intersection on PRDA Roads 30%
Intersection on Villu Road (B448) & Katugastota d#ridnegald
0.75 67%
— Puttalam Road (AA010) at Puttalam
Jawatta Junction 0.50 67%
Kelanitissa Junction 0.30 33%
Koswatta Intersection 0.80 50%
Maha-Oya Intersection 0.60 93%
Malabe — Galawila Road, Malabe — Balikaniwasa Road,
] ] ] 1.00 53%
Malabe —Vidayala Junction and Malabe — High LeveadR
Meera Road Intersection 0.16 30%
Mulatiyana Junction 0.60 33%
Nanu Oya Intersection (Short cut end) 0.60 86%
Nanu—Oya Intersection (Short Cut End) 0.60 31%
Nawinna Intersection 0.20 50%
Old High Level Road, Old Pannipitya Road, Old Ral
) 1.00 63%
niwasa Road and Old Hokandara Road
Orugodawatta Junction 0.40 33%
Peliyagoda Intersection 0.30 48%
Radella Intersection (Short cut start) 0.60 86%
Thambuttegama Roundabout 1.00 63%
Thisawewa Junction 0.50 38%
Wattegedara Intersection 0.15 48%
Wijerama Intersection 0.20 50%
Signalized
Bandarawatta Junction 1.0 100%
Clock Tower Junction at Panadura (A002) 0.60 100%
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Progress as at

Name of the Intersection Length(km) end of 2011
Signalized

Hunupitiya Road Junction, Kiribathgoda 0.50 100%
Improvements to Intersection of Mankulam — MullatiRoad 100%
(AA034) and Mullativu — Kokilai Road (B297) at Mativu.

Intersection at Batticaloa Town 0.50 100%
Intersection at Galle Road D S Senanayaka Mawatha —

Panadura (A002) 0-50 100%
Intersection of Jaffna Vincent Theater Junction 0.60 100%
Intersection of Stafford Avenue Junction — Kirulapd A004) 0.80 100%
Ja-Ela Intersection (AO03) 0.80 100%
Kohuwala Junction 100%
Nallachchiya Junction (A028) 1.00 100%
Pasyala Intersection 0.60 100%
Bibile Intersection 0.30 80%
Boralesgamuwa Signal Design on Colombo-Horana Road 0.40 90%
Hospital Junction — Awissawella 0.50 18%
Intersection at Madiwela Project Road and Sunil Idlidaa 1.00 93%
Jaffna — Kankasanthurai Road and Hospital Roadseattion 0.60 90%
Kiribthgoda Bus Stand Junction 0.75 69%

Kohuwala Signal design on Colombo — Horana Road4}(
Ethulkotte — Mirihana — Kohuwala Road (B120) anchwala 0.40 60%
— Dehiwala Road (B229) at Kohuwala

Koswatta Intersection 0.80 99%
Pamankada Signal Design on Colombo — Horana Road 0.40 60%
Pepiliyana Signal design on Colombo — Horana Road 0.40 60%
Raththanapitiya Signal Design on Colombo — HoranadR 0.30 79%
Thalawatugoda Intersection 1.00 81%
Thiruwanweli Junction, Jaffna 0.80 30%

Further, RDA carries out design work for other ages on their requests. During the year
2011, some design works were carried out for Ubawelopment Authority (UDA) and the

details of those works are given in the table below

Annual Report 2011 — Road Development Authority52



Table No 17: Design work carried out for UDA

Length Progress as at
Name of the Road (km) end of 2011
Kottawa — Borella Road (Old Kottawa Road) 4.3 67%
Akuregoda Road (PRDA Road) 1.30 26%
Hokandara Road (PRDA Road) 2.50 26%

During the year 2011 Highway designs division erout design works for Deyata Kirula.
Table No 18: Details of design work carried out fBreyata Kirula

Name of the Road L?k?%th Péagrgfzglslat
Alayapattuwa Intersection 0.4 44%
Government Quarters 0.4 44%
Isurumuni Clock Tower Junction at Anuradhapura 0.6 75%
Isurumuniya Intersection 0.40 85%
Kurunegala Junction at Anuradhapura — Geometriggnes? 0.3 32%
Lolugaswewa Junction 0.40 50%
Maningamuwa Intersection 0.40 75%
Oyamaduwa Intersection 0.3 67%
Pokunutuna Junction 1.0 50%
Thisawewa Intersection (Palugaswewa) 45%

Detail information on other works carried out byghivay designs division during 2011 is
given in table below;
Table No 19: Details of other work

Route Length Progress as at
Work No (km) end of 2011
Car park near the Sri Maha Bodiya 100%
Change of alignment on Thimbirigasyaya Road in
g g gasyay 100%
front of Church
Collection of required information/data &
preparation of Study Report for Initial Topographic 100%
0
Surveying using LIDAR on Air bone platform for
urgent highway project.
Drainage Design on Thimbirigasyaya Road
1.20 100%
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Route Length Progress as at
Work No (km) end of 2011
Drainage design, Colombo - Kandy Road | at
100%
Kadawatha for Culvert No. 15/1 & 15/2
Finished Levels at Holy Cross Junction on Galle
A002 3.00 100%
Road at Kalutara
Joint  review work with the Consultants [to
developed design in order to the request of|the 100%
MFAP (10 days)
Modification of ducting layout plan at Piliyandala
] 100%
Junction
Modification of finished levels at Thimbirigasyaya
ACO008 100%
Road
Modification of finished levels at Thimbirigasyaya
100%
Road
Modification of Kelaniya — Mudungoda Road A001 2.00 100%
Modification to acquisition drawings at Kohuwalg —
Pepiliyana — Pamankada - Raththanapitiya AB004 100%
Boralesgamuwa — Miriswatta and Kesbewa
Modification to Kaduwela Junction signal design | AB004 100%
Modification to Kohuwala geometric plan gt
) ) N B084 0.40 100%
Kohuwala Junction according to the conditions
Pamankada signal design on Colombo — Horana
B084 0.40 100%
Road (B084)
Pepiliyana signal design on Colombo — Horana Rpad@084 0.40 100%
Preparation of amended geometric design for CRWB
100%
Road
Preparation of Bid Document for the Procurement of 100%
0
20Nos. of Automatic Level Instruments
Preparation of BOQ at Borelasgamuwa Junction 100%
Preparation of BOQ for Colombo — Kandy Ragad
B084 0.40 100%
(17.0-39km)
Preparation of Draft Bid Document and specification
after the recommendation of study team to opt|for 100%
LIiDAR Surveying.
Preparation of estimate at Akuregoda Road 13.0 100%
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Route Length Progress as at
Work No (km) end of 2011
Preparation of necessary documents for |the
procurement of topographic survey for start & end
section of to the Extension of Southern Expressy
Two sections are from Godagama, Matara| to 100%
Maddewatta, Yatiyana Road (11.5km) & Walawe
Ganga to Hambantota — Meegahajandura Road
(14.5km)
Preparation of setting out plan at Kaduwela Junctjo 0.40 100%
Preparation of setting out plan at Kohuwala Jumctio B084 0.40 100%
Preparation of setting out plan at Piliyandpla
] B084 0.40 100%
Junction
Preparation of Survey Specification for 3 Stages
method (plan surveying, level surveying & marking
. . - 100%
design centerline and acquisition boundary before
preparation of Section 2 Advance Tracings.)
Rate comparison for BOQ given by Anhui Group for 100%
0
Hambantota Hub Development Project (128km)
Release of one Engineer to review & for jojint
inspections for the roads under “NRCP Projgct” 100%
(total number of days released — 02 Weeks)
Setting out of designed centre line developed| on
available survey plans for Thennekumbura| —
o ) 100%
Rikillagaskada — Ragala Road using Instrument &
Manually ( 03 Engineers 06 Weeks)
Surveying as a Member for the evaluation of tender
for the major highway projects and also for the 100%
evaluation for the selection of Consultants.
Vertical alignment design on Elvitigala Mawatha | AC008 100%
Colombo —Kandy Road, Level Design for overlaying AO01 3.00 80%
Golumadama geometric design 90%
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Route Length Progress as at
Work No (km) end of 2011

Millagahawatta resettlement site roads 5%
Modification of geometric design at Palamtuna

] B084 0.40 70%
Junction
Pamankada Acquisition Plan on Colombo — Horpna

B084 0.30 89%

Road
Preparation of BOQ at Kohuwala Junction B084 90%
Preparation of ducting lay out plan at Gamsgaba

] B084 0.40 80%
Junction
Preparation of special schedule of rate [for
construction to standardize the document for| all 80%
provinces.
Thennekumbura — Rikillagaskada — Ragala Road
(20-75km) setting out of centre line, Acquisition B413 55.0 45%
Boundary
Tissamaharama Sacred area development project 3.00 87%

Following roads designs were reviewed by highwasigtedivision.

Table No 20: Details of design reviewed during yedr11

Progress as at

Road Route No | Length (km)
end of 2011

ADB Loan 2080 SRI (SF): Road Projgct
Preparatory Facility — Contract Package No.
RDA/HNIP/PRP2/5. Improvement and Widening A007 44.0 2%
of Awissawella — Hatton — Nuwara Eliya Road —
(27+000 to 115+58km)
ADB Loan 2630/Sri: Northern Road Connectivity

A009 24.17 16%

Project (NRCP) Rehabilitation/Improvement |to

A009 Road Section from Thonigala to Galkulama
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Road

Route No

Length (km)

Progress as at
end of 2011

(98+000 to 122+170km) Contract Package:

RDANRCP/ICB/ADB/CP — 2: Reviewing Design

of Drainage Structure.

ADB Loan 2639 - Srii Northern Road
Connectivity Project (NRCP) Rehabilitation

/Improvement to Mankulam-Mulativue Road

— AO034

A034 Road Section from 0+000 to 49+100km)

Contract Package — RDA/NRCP/ICB/CP-7-10

49.10

13%

Bopele Junction, Kiriibbanara Road (0+000
6+000km)

6.00

50%

CHINA Development Bank Funded Priority Ro

Projects - 2 Contract Package No

RDA/RNIP/PRP2/PACKAGE/C/5A Improveme

and Widening of Mahiyangana — Dimbulagala —

Dalukkana Road — AB044 (0 to 24.10km)

24.00

17%

CHINA Development Bank Funded Priority Ro

Projects - 2 Contract Package No.

RDA/RNIP/PRP2/PACKAGE C/5 Improveme

Nt B420

and Widening of Agalawatta — Thiruwanaketiya

Road - (16+000 to 20+000km) — Horizon

Alignment — Cross Section.

tal

4.00

35%

CHINA Development Bank Funded Priority Ro

Projects — 2 Contract Package No.

RDA/RNIP/PRP2/PACKAGE C/CA48,

Improvement and Widening of Horana
Anguruwathota — Aluthgama Road (5+000
32+000km) — Horizontal Alignment — Cro

Section.

_ B157

27.00

17%
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Road

Route No

Length (km)

Progress as at
end of 2011

CHINA Development Bank Funded Priority Ro
Projects — 2 Contract Package N
RDA/RNIP/PRP2/PACKAGE C/C4
Improvement and Widening of Hornawela
Pelawatta — Pitigala Road (0+000 to 25+740kn|
Horizontal Alignment — Cross Section.

25.74

17%

CHINA Development Bank Funded Priority Ro
Projects — 2 Contract Package N
RDA/RNIP/PRP2/PACKAGE C/C48
Improvement and Widening of Uswetakeiyaw

Eppamulla — Pamunuwa Road -

Horizontal Alignment — Cross Section.

\O.

, _PRDA

3.00

17%

CHINA Development Bank Funded Priority Ro
Projects - 2 Contract Package N
RDA/RNIP/PRP2/PACKAGE C/5
Improvements and Widening of Hakmana
Beliatta — Tangalle Road — B141 (11+800km
19+300km)

\O.

B141

to

7.50

50%

CHINA Development Bank Funded Priority Ro
Projects - 2 Contract Package N
RDA/RNIP/PRP2/PACKAGE C/5

Improvements and Widening of Agalawatta
Thiruwanaketiya Road (12+000 to 16+000km

Horizontal Alignment — Cross Section

4.00

50%
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Table No 21: Summary of the Design Work in yez011

100% Completed Ongoing work
Description Intersections| 224 | Intersections| 3°2d
(Nos.) Length (Nos.) Length
' (km) ' (km)
Any other works 4 18.70 - 114.50
Design Review - - - 218.51
Deyata Kirula Roads - } 10 B
Extension of Southern Expresswpy ) - - 37.00
Matara to Hambantota
Hambantota Hub Development - 10.30 - 37.12
Intersections — Non signalized 5 - 38 B
Intersections — Signalized 12 } 13 B
PMU Work ] 199.70 - 11.50
(WB/NRCP/NHSP/CKE/RPPF)
Roads - 55.50 - 255.50
UDA Roads - - 1 8.10
Total 21 284.2 62 682.23

4.4.2 Design of Bridges

During the year 2011, design work completed wengiray from single span P.S.C. beam deck
bridges of 7.0 m length to the order of 45 m smangth having overall length of the order of
250 m. In addition several types of bridges wessgied during this year.

The total number of bridge design projects hahdiaring this year was 117 including 19 that
was continued from previous year and 10 were choier to the year 2012. 5 bridge projects
were temporarily suspended. Projects handled werebtidges identified for rehabilitation
under Public Investment Programme and bridges tageon request of PMUU such as ADB,
World Bank, UKSBP, RPPF, OCH, NHSP & MFAP and thésmle organizations.

All aspects on project design and preparation ofkiug Drawings, Bill of Quantities and
Engineer's Estimates were completed for 56 bridégdétegether 101 bridges were completed
and the total estimated cost of the projects is2R88.3 million approximately. The details of

the bridges for which design work was complete®l0hl are given in Table No 22.
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The type box culvert of different clear span & clémight was designed and prepared the

drawings. The precast PSC (post tensioned) | Bewens designed for a length of 35 m, 40 m

and 45 m. The standard type drawing was prepardbdsame.

The drawings & details submitted by NWS&DB for lagi of water pipes were thoroughly

checked and approved for the following Bridge |omad.

» Negombo water supply optimization project.
» Bridge No 20/3 on Bandaragama — Piliyandala Road

The drawings & details submitted by Ceylon Eledyi@oard for laying of their service lines

along the Bridges in Main Street, Pettah were tinginty checked and approved.

The following services were also rendered by th&ldgr Designs Office for the Project

Management Units on request of Project Directors

The detailed design, preparation of working DrawjnBill of Quantities and Engineer’s
Estimates were completed 04 Nos. of Bridges (Br 8/2 and 5/2 on Puliyankulam —

Mullaitivu Road on the request of PD, ADB Projebtsision.

Design review was carried out for Bridges on Katukda — Naboda Road (B207) section
from 0+000 to 2+720, Hikkaduwa — Southern Expregsk@ad (B153) section from 0+000
to 14+340, Matara — Akkuressa Road (A024) sectiomf0+100 to 3+500, Kirulopana —
Godagama Road (A004) section from 0+130 to 1+2@D1&+500 to 19+700, Colombo —
Horana Road (B084) section from 0+500 to 28+180 andhe request of PD, RPPF
Projects Division.

Design of substructures, preparation of drawings B®Q for 19 Nos. of Bridges on the
request of PD, UKSBP Projects Division.

Checking of Design Reports & Drawings for Bridgea €olombo — Katunayake

Expressway Project submitted by the contractor len request of PD, CKE Projects
Division.

Design, preparation of drawings and BOQ for 8 b®&ridges on the request of PD, NHSP
Projects Division.

The type of foundation for Bridge No. 92/4 on Ambsga — Kurunegala — Trincomalee
Road and 19 other bridges were amended to eadsgrs necessitated due to change of

site conditions to overcome construction difficesti

In addition to above work, design calculation sutedi by Contractors and calculation regional

offices of the R.D.A. were also checked by the geidDesigns Division. During the year, site
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inspection consisting of 92 preliminary investigas, 16 detailed engineering surveys and 15
visits to bridge construction sites to resolve twmsion difficulties were carried out. 10
Engineers were given design training for Profesdiéteview Examination. The beam casting
yard, casting bed and anchoring system of EngimgeiLaboratory Services (Pvt) Ltd (ELS)
at Suriyawewa were inspected and granted approtalsame conditions to cast 13.5 m long
PSC beams. The same beam was tested for the desitgnand granted approval to use in the
RDA bridges. Working as the counterpart or suppgreéngineers with the Foreign missions
involved in the preliminary & detailed studies betproposed foreign funded bridge projects.
The same support was extended during the detasidrdof those bridges. In addition to above,
Deputy Director & S.D.EE in Bridge Designs Divisiserved as committee members for 18
Nos. TEC.

Table No 22: Bridge Design Work Completed in 2011

Total Estimated

No. Description
Cost (Rs. Mn.)

Urgent Bridge Projects & Bridges identified from #hList of Weak Bridges

Bridge No. 4/1 on Gangodawila Boralasgamuwa Road (Near Pingéra

01 32.8
Club)

02 | Br. No. 51/1 on Galle-Deniyaya—Madampe Road 28.2

03 Br. No. 4/1 on Hakmana Meella— Thalahaganduwa Rd 355

Bridge across Walawe Ganga off Wetiya Junction @mBdulla —
04 | Madampe— Nonagama Rd Between 73rd & 74th km (for 4 Lane 297.0
Capacity—Non RDA)

05 | Kegalle By pass (widening) 58.9

06 | Br. No. 28/7 on VeyangodaRuwanwella Road (Reconstruction) 86.5

07 Br No 2/1 on Narahenpita- Nawala — Nugegoda Road (Widening 1075
(Alternate Design) '

~

08 Br No 6/2 on Kollupitiya — Sri Jayawardanapura Road (Acrgss 105.3
Diyawanna Oya) (Extension) '

09 | BrNo 25/4 on CGHW Road 40.6

10 Br No 1/2 on Old CGHW Road at Panadura

11 | Br No 3/3 on Miriswatte- Wathurugama Road (Widening & Redecking) 4.2

12 | Br No 8/2 on Miriswatte- Wathurugama Road (Widening) 7.0
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Total Estimated

No. Description Cost (Rs. Mn)

13 | Br No 8/1 on Miriswatte- Wathurugama Road (Widening) 1.2

14 | Br No 10/2 on Miriswatte- Wathurugama Road (Reconstruction) 3.6

15 Br No 10/4 on Miriswatte— Wathurugama Road (Widening & -
Redecking)

16 Br No 4/4, 5/2, 5/3 & 5/4 on Mattakuliya Uswetakeiyawa- Pinwatta 70
Road

17 Br No 4/2 on Kachcher-Beach Fort Road in Jaffna 4.0

18 Br No 5/1 on Manna# Puttalam Road 115

19 Br No 12/3 on Katukurunda- Neboda Road (Thebuwana Bridge- 14.0
Widening & Redecking)

20 | BrNo 117/3 on CGHW Road (Widening) 28.2

21 Br at CH 3+560 on BattaramulaPannipitiya Road (Alternate Design) 10.8

22 | Br No 3/2 on Palathoppur Seruwila Road (Reconstruction) 7.1

23 Br No 5/4 on Galle-Baddegama Road (Reconstruction) 7.1

24 Br No 22/1 on Galigamuwa Ruwanwella Road (Reconstruction) 099

o5 | BrNo 15/2 on WaskaduwaBandaragama Road (Reconstruction) 7.1

o6 Br. No. 39/4 on Siyambalanduwa- Damana — Ampara Road 20.0
(Reconstruction)

o7 Br No 1/5 on Kegalle— Bulathkohupitiya — Karawanella Road £8.9
(Reconstruction)

28 | Br No 2/3 on Kelaniya- Mudungoda Road (Reconstruction) 6.8

Southern Transport Development Project

29 Monumental Structure-Bird — Steel 115

30 | Monumental Structure-Arch — Steel 5.0

31 Monumental Structure Tower — Concrete 3.1

Bridges under National Highway Sector Project

32 Br. No. 16/2 on Puttalam Trincomalee Road (Redecking) 3.6

33 | Br. No. 16/4 on Puttalam Trincomalee Road (Reconstruction) 6.7

34 Br. No. 49/1on Puttalam Trincomalee Road (Reconstruction) 15.0

35 Br. No. 11/2 on Puttalam Trincomalee Road (Retaining wall section) 5.0

36 Br. No. 63/3 on Puttalam Trincomalee Road (Reconstruction) 24.2
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Total Estimated

No. Description Cost (Rs. Mn)

37 Br. No. 1/1 at CH 76+707 km on Jayanthy Mw, Anuraalra 16.7
(Widening)

38 Br. No. 72/1 (CH 70+790) on Puttalam Trincomalee Road 270
(Reconstruction)

39 Br. No. 14/7 on Nagoda— Kelawellawa — Balapitiya Road 450
(Reconstruction)

UK Steel Bridge Project

40 | Bridge No. 14/1 on ThiruwanaketiyaAgalawatta Road 91.0

41 Bridge No. 33/2 on ThiruwanaketiyaAgalawatta Road 73.4

42 | Bridge No. 21/3 on ThiruwanaketiyaAgalawatta Road 60.2

43 Bridge over Lunu Oya Ferry Point on Madampélrhoduwawa Road 1552
(Non RDA)

44 Br. No. 46/1 on Galle-Deniyaya—Madampe Road 56.9

45 | Br. No. 9/6 on Galle-Deniyaya— Madampe Road 51.9

46 | Br. No. 10/2 on Ampilanthura+ Veeramunai Road (Temporary Bridge 7.0

47 Br. No. 27/4 on Hiniduma Opatha— Pitabeddara Road 25.8

48 Bridge across Nawagiriya channel at 33 ColeriKattapalam Road 7.6

49 | Br No 3/8 on Dehiowita- Deraniyagala- Noori Road (Amendment) 3.0

50 | Br No 2/3 on Kaluaggala Labugama Road (Reconstruction) 20

51 Br No 283/8 on PBC Road (Chenkalady or Black Brjd@geemporary 8.0
Bridge)

52 Br No 1 for Keththarama Stadium Project (Near teenple) 0.0

53 | Br No 2 for Keththarama Stadium Project (Near tagee ) 0.0

54 | Bridge near Asroff Memorial Hospital at Kalmunaiku@Non RDA) 7.0

55 Bridge on Road Leading to S.F.Quarters, Kilinochchi 6.0

56 Temporary Bridge over Diyawanna Oya on Kollupitiya Sri 0.0
Jayawardanapura Road (near Parliament Junction)

Asian Development Bank

57 Bridge No. 23/3 on Allai-Kantale Road across Mahaweli River 125.0

58 | Bridge No. 4/2 on Puliyankulam Mullaiththivu Road 125

59 Bridge No. 5/2 on PuliyankulamMullaiththivu Road 11.0
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No. Description Total Estimated

Cost (Rs. Mn.)
60 | Bridge No 5/1 (at CH 4+600) on PuliyankulanMullaiththivu Road 30.0

Non RDA Bridges
61 Suspension foot bridge at Iththamalpalana, Kegalle 44.2
62 | Hartal Bridge (Colombo Port Extension Project) 195.3
63 Bridge at Ihala- Palampitiya 21.0
64 | Foot Bridge near Veluwana College, Colombo 1.3
65 Foot Bridge near Old Bo Tree at Kandagahawila 3.9
66 | Pipe Culvert at Kaduruduwa at Panadura Electorate 7.3
67 Kuragoda Bridge in Bandaragama Electorate 3.9
68 Pedestrian overpass in front of AAshrof National School, Kalmunai 10.0
69 | Kandepola Foot Bridge at Kattugampola Electorate 6.9
70 | Madurupitiya Bridge on Attanagalle - Madurupitiya&l 34.2
Total Estimated Cost 2288.3

4.5 Quality Control in Road and Bridge Works

During 2011, Research and Development Division bAR-ontinued to provide advice and
assistance in quality control of work during coanstion and maintenance of roads through 9
provincial field laboratories and field laborataieand Field Laboratory at Mannar —
Pooneryn (A32) Road Project.

Landslide Monitoring
Investigations and remedial measures for the laheksloccurred at the following locations
were carried out during the year.

* Landslides on CRWB Road, PBC Road & Beragala HalR®ad in Uva Province.

» Landslides on Pussellawa & Nawalapitiya in Cerfravince.

Annual Report 2011 — Road Development Authority 64



Foundation Investigations
» Foundation investigations for 23 bridges and onerétaining wall were carried out

during the year 2011, using deep boring units WIDA budget allocations.

* 04 Nos. borehole investigation of Bridge No. 46l Galle — Deniyaya Madampe
Road

* 02 Nos. borehole investigation of Bridge No. 34f2 Ambepussa — Kurunegala —
Trincomalee Road.

* 02 Nos. of Borehole investigation of Bridge No. 218 Kaluaggala — Labugama
Road.

* 02 Nos. Borehole investigation of Bridge No. 1/5 Kegalle — Bulathkohupitiya —
Karawanella Road.

* 04 Nos. Borehole Investigation of bridge No. 15/2Waskaduwa — Bandaragama —
Kesbewa Road.

* 02 Nos. Borehole investigation of Bridge No. 74f2 Belmadulla — Embilipitiya —
Nonagama Road.

* 03 Nos. Borehole investigation of Bridge No. 3/2 ®hudella — Pamunugama —
Talahena — Negambo Road.

« 01 No. Borehole investigation of Bridge No. 283/8 Beradeniya — Badulla —
Chenkalladi Road.

* 04 Nos. Borehole investigation of Bridge No. 53l @RWB Road.

* 02 Nos. Borehole investigation of Bridge No. 11@/83CGHW Road.

« 03 Nos. Borehole investigation of Madurupitiya Bygd on Attanagalla —
Madurupitiya Road (Non RDA).

* 09 Nos. Borehole investigation of Polwatta Bridge Polwatta — Denipitiya Road
(Non RDA).

* 03 Nos. Borehole investigation of Bridge No. 23M ldorana — Anguruwathota —
Aluthgama Road.

* 04 Nos. Borehole investigation of Bridge No. 2342 ldorana — Anguruwathota —
Aluthgama Road.

* 02 Nos. Borehole investigation of Bridge No. 14/7 MNagoda — Kalawellawa —
Bellapitiya Road.

* 04 Nos. Borehole investigation of Bridge No. 9/1Kirimetiya — Yala Road.

« 02 Nos. Borehole investigation for Retaining wall&"km of Kirimetiya—Yala Road.
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04 Nos. Borehole investigation for proposed Bridge Samawachchitivu —

Munaichianal Road Trincomalee District (Non RDA).

04 Nos. Borehole investigation of Bridge No. 3/2Aikai — Kantale Road.

04 Nos. Borehole investigation of Bridge No. 33 Waduramba — Ethumalee —
Yakkatuwa Road.

04 Nos. Borehole investigation of Bridge No. 2448 Waduramba — Ethumalee —
Yakkatuwa Road.

02 Nos. Borehole investigation for proposed Bridwe New approach road to
Batheegama Hospital Dickwella (Non RDA).

02 Nos. Borehole investigation for proposed Railwayderpass at Kotagala on
Avissawella — Hatton — Nuwara Eliya Road.

01 No. Borehole investigation for proposed Poowam#®eevu Bridge in Kinniya

(Non RDA).

» Foundation investigation for 06 Nos. Bridges ana @roject site were carried out during

the year 2011 with Client and project Funds usiogrg units.

02 Nos. Borehole investigation of Bridge No. 1/2 Rennala — Kuliyapitiya Road.
Estimated for Rs.215, 413.00, requested by Praadmrector (NWP).

02 Nos. Borehole investigation of Bridge No. 3/4 Pannala — Kuliyapitiya Road
estimated for Rs.193, 104.00 requested by Provibeiactor (NWP).

02 Nos. Borehole investigation of Bridge No. 5/4 Pannala — Kuliyapitiya Road
estimated for Rs.178, 575.00 requested by Provibeiactor (NWP).

02 Nos. Borehole investigation of Bride No. 5/5 Bannala — Kuliyapitiya Road
estimated for Rs.241, 052.00 requested by ProVidiractor (NWP).

02 Nos. Borehole investigation for Kadigawa BridgeKoswatta — Kadigawa Road
estimated for Rs. 309,528.00 requested by ReliDirector (NWP).

04 Nos. Borehole investigation of Bridge No. 11/ Balagodapitiya — Yatawatte
Road estimated for Rs.450, 236.00 requested byirial/Director (NWP).

05 Nos. Borehole investigation on Colombo — Kandkerhate Higway Kadawatha to

Ambepussa Section requested by Project DirectoADK
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Routine Testing of Materials

Samples of soils, aggregates, river sand, bitunsimoaterials, cement concrete cubes, kerbs,

Marshall Specimens, asphalt concrete core samptéstael etc. were tested and reported by

the Central Laboratory of the Research and Devedopmivision. Also asphalt concrete mix

designs were carried out for ongoing projects andide organizations. Total income of Rs.

27, 020, 979.47 was earned on laboratory testingaaiples for private organizations and

RDA project works and is given in Table No. 23.

Table No 23: Summary of income from testing of Ro&bnstruction Materials &

Mix Designs in the Central Laboratory in year 2011

Concrete Laboratory Soil Laboratory Bitumen Laboratory

Month (Rs.) (Rs.) (Rs.)
January 971, 153.61 128, 592.16 564, 903.29
February 731, 194.38 521, 562.06 452, 814.19
March 798, 916.5( 409, 032.58 765, 292.61
April 663, 434.10 337, 827.63 412, 883.29
May 726, 331.11 347,938.78 600, 622.86
June 718, 473.86 661, 573.04 472, 059.99
July 662, 214.04 309, 419.86 625, 780.67
August 1,474, 325.68 406, 800.39 1, 139, 471.73
September 2,037,520.76 533, 828.31 676, 047.03
October 1, 843, 398.5/7 718, 903.00 490, 355.60
November 1, 302, 055.88 400, 514.34 1,017, 344.1¢
December 1,707,279.12 342, 525.8] 1, 048, 588.5¢
Total 13, 636, 297.54 5,118, 517.9§ 8, 266, 163.95

Total 27,020, 979.47

Pavement Investigations and Overlay Designs

Overlay designs based on pavement investigationsisting of Benkelman Beam Deflection

tests, Dynamic Cone Penetration (DCP) tests, piifahvestigations and laboratory testing of

soils carried out during the year as per the detalen below.

Pavement Investigations and Designs

. Pavement Investigation on Tennakumbura — Ragala Roa

. Pavement Investigation on Avissawella — Hatton -whka Eliya Road (98+500 to

108+500)
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. Pavement Investigation for CRWB Road from Godagtorfavissawella
. Pavement Investigation on lyyakachchi — ChundikuRoad
. Pavement Investigation on Thimbirigasyaya Roadkin3
. Pavement Investigation on Kegalla by pass
. Pavement Investigation on Pelawtta — Akurugoda Rad&httaramulla.
. Work done under Road sector Assistant Project
» BBD Survey & DCP test on Ambepussa — Kurunegalarincbmalee Road
estimated cost Rs.3, 279, 127.83.
» Skid Resistance Test on Nittambuwa — Kandy Rodthattd cost Rs.256, 737.70.
. Work done under Airport Aviation Sri Lanka (AASL)
» Investigation of runway of Bandaranayake Intermalo Airport Katunayake
estimated cost Rs.195, 445.71

. Work done under MFAP Division in RDA
» Pavement investigation on Anuradhapura — PadenipadRestimated cost
Rs.158,087.08.

. Work done under STDP Division in RDA
» Investigation on STDP Bandaragama — Dodangoda Reation estimated cost
Rs.78, 571.51.

. Work done under National Highway Sector Project
» Pavement Investigation on CRWB Road from VilasitNavasa Junction to

Godagama Junction estimated cost Rs.880, 000.00.
. Work done under Maga Neguma

» Pavement Investigation on Higurakgoda - SirikethaadR estimated cost
Rs.114,000.00.

. Work done under Department of Wild Life Conservatio

» Pavement Investigation on Wilpattu National Park a8 estimate cost
Rs.58,310.00.

. Work done under Central Engineering ConsultancyeBur

» BBD Survey on Andagala Junction to Bulnewa TowrAatiradhapura District
estimated cost Rs.477, 902.15.
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Training programme for Technical Staff

Lectures and demonstrations were given on labgragsting of construction materials and
block paving road techniques for Pradeshiya Saliiagd$, University Students & Engineers,
Technical Officers (TOO), Research Assistants (RAAY Work Supervisors (WSS) of the
RDA. Field demonstrations were given on construticehabilitation and maintenance
techniques for Technical Staff of the RDA.

Research Projects
Following laboratory related research projects veen@pleted during the year 2011.
» Improvement of the Skid Resistance of Steel Decéid®s.
> Research Project on Use of Pyrolysis Carbon Blde&€B) in Asphalt Concrete
Manufacturing in Collaboration with Navodha (PvtyL

4.6 Land Acquisition & Resettlement !

During the year 2011, the Land Acquisition and Ré=ment Division of Road Development
Authority coordinated the acquiring of lands by D&isional Sectaries for the roads and
bridge projects implemented by the RDA. Detail miation of the land acquisition carried
out during the year is given in table below;

Table No 24: Land Acquisition details and Paymerft@ompensation under each project;

L Publication "
Publication . Acquisition
. of Section Payments made
. . of Section completed .
Project Road Section . 38(a) .| as compensation
2 Notice . Lot Nos. (in
(Lots) Notice 2011) Rs.
(Lots)
Ambepussa — Dambulla
11
Road
Ambepussa ] 2 895, 088.88
Kurunegala
Approach  Road tg
Kelanisiri Bride 19 19
Badulla — Kandy Road 1+570 — 7+000 202 202
Badulla Karametiya 3, 838, 740.86
Baseline Road 731 731 640 4,773,796.66
Battaramuilla 7 433 23, 515, 876.00
Pannipitiya Road
Colombo - Galle -
Hambanthota 577 11, 174, 556.2f
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Publication

Publication . Acquisition
. of Section Payments made
. . of Section completed .
Project Road Section . 38(a) .| as compensation
2 Notice Notice Lot Nos. (in Rs
(Lots) (Lots) 2011)
Colombo — Horana Road Bridge No.6/1 29 22 1,93085
Colombo — Kandy Road 17-21 682 682 129288,531.95
Dehiwala — Kaudana +
¢
Aththidiya Road 41,002,623.19
Dehiwala - Maharagama 51 1, 608, 545,00
Diyathalawa - 2. 622, 650.0
Bandarawela
Dr.N.M.Perera Mawatha 168 168 134 17,654,616.54
Ekala — Gampaha 42 5,174, 92800
Galagedara +
Rambukkana 2,802, 375.0¢
Gampaha — Meribishop 18 324, 857/00
Gampabha Fly over 39 10, 507, 078/12
Gampaha Oruthota 39 41, 911, 998,00
Gampaha Towr 36 4, 347, 339.00
Development
Ganemulla - Kiridivita 46 5, 796, 528.00
Hambanthota + 0+550 - 14+970, 1096
Meegahajadara Road 14+970 — 25+110
Horana — Aguruwathota 492,175.000.0¢
Road
Hulanduwa Crecqef 220 m 10 10
Road
Kandy - Gaga Wata 533, 858.31
Korale
Kandy - Matale 931, 978.27
gi:‘g'ya ~ Mudungoda ) 500 — 2+400 525 164 33 2,001,344/00
Kesbewa - Bandaragama 105 884, 759.00
Kiridiwela Town
Development 47 262, 820.0(
Kirulapona — Godagama
Road (Maharagama Maharagama Town 229 31 38,915,185|00
Town)
Kurunegala — Colombo
59
Road
Kurunegala — Padeniya 10 4,123, 363.56
Kurunegala — Puttalam 25 1,101, 291}52
Maharagama - Dehiwalg 23 734, 25000
Makola - Udupila 22,969, 194.90
Makola — Udupila Road 310 22 42,838,261/53
Malabe - Kaduwelg 600 600 519 1,990,550.95
Road
Marine Drive 235 235 199 53,166,845.58
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Publication

Publication . Acquisition
. of Section Payments made
. . of Section completed .
Project Road Section . 38(a) .| as compensation
2 Notice Notice Lot Nos. (in Rs
(Lots) (Lots) 2011)
Matara — Hakmana "9km Post 267
Mattakkuliya Road 320m 53 53 49 32,687,679/49
Mattakkuliya Road 400m 61 61
. 0+000 — 8+750,
Mattala Air Port Road 84750 — 134320 124 58
Mawanella — By Pass 1
Meerigama — Giri Ulla 1, 715, 750.00
Mirihana — Rathmalana 162 443, 556,00
Mirijawila ~ | 0+000 — 12+000 488 488
Suriyawewa
Miriswatta Junction 54 39, 503, 778.23
Mulleriyawa — Koswatta 0+000 - 04220 10 10
Road
Nittabuwa Town 09 25, 791, 900.00
Development
Nugegoda Fly Over Nugegoda Town 143 141 118,1%76D1
Nugegoda Fly ove
Attidiya 31, 148, 525.58
Orugodawatta + 12+000 - 11+880, 917
Ambathale Road 6+840 —7+620
Palavi — Kalpitiya 6-14 193 193
. - To be
Palavi — Kalpitiya 14 -18 335 published
Peliyagoda — Uththalam 253 3,520, 411.31
Road
Peradeniya — Badulla 130+700 — 279+600 3,26
Peradeniya — Gampola 1,501, 773,97
Peradeniya — Gampola 415, 950/44
Pitakotte -
Thalawathugoda 25 155, 000.0¢
Thalduwa -
‘2
Meeritigamman Road 52 9,592, 752.6
Thawalatenna —+ 1, 476, 000.0(
Thalawakele
Thihariya - Warpalana 14 741, 881.00
W.A.Silva Mawatha 114 114 86 5, 199, 500400

Further, RDA provided necessary advice and mordtdhe implementation of resettlement

action plans of various road projects, which wenplemented by Project Management Units.

Establishment of “Central Database and unique La&wmduisition Information System

(LAIS)” at Land Division for all land acquired f&®DA avoid integrate the system with GIS

facility.
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4.7 |Implementation of Environmental and Social Safeguard M easures

During the year 2011, Environment and Social Dons{ESD) of RDA continued its support
for implementation of environmental and social gatgd measures of various road

development projects as described below;

Environmental Dimensions

. Continued assistance to National Highway SectorjeBro(NHSP) in meeting
environmental safeguards compliance required uA@# environmental policy and
National Environmental Act.

. ESD continued to assist OCH project in meeting remvnental safeguards
compliance required under National Environmental Ac

. Continued to assist NRCP in meeting environmeratdgiards compliance required
under National Environmental Act.

. Prepared a supplemental Environment Impact Assegsmier alteration of
Kerawalapitiya interchange of OCH and submittec€C&mtral Environment Authority
(CEA). In December 2011, the scoping meeting walsl @ CEA including a
presentation on the project and the approval feptioject was granted.

. Updated the Environment Impact Assessment prepdueitig the feasibility stage
and carried out baseline measurements of wateitguail quality and noise for the
Kerawalapitiya — Kadawatha section of OCH and sttiehito PMU to be submitted
to JICA.

. Reviewed a consolidated Environment Assessment thed BIQ of Horana —
Anguruwatota — Aluthgama (B157) road prepared hysatiants under Road Project
Preparatory Facility (RPPF).

. Prepared the BIQ for the proposed Kandy — Badwdla road and submitted to CEA.
After a scoping meeting CEA issued the Terms OtRafce (TOR) for the EIA.

. Prepared a Rapid Environment and Social Impact gsssent for the proposed fly
over at Veyangoda.

. Prepared the BIQ for the Thennekumbura — Rikillagda — Ragala (B413) road.
After a scoping meeting CEA issued the Terms OtRefce (TOR) for the EIA.

. Assisted UK Steel Bridge project / Contractor iegmaration of BIQs / Environment

report for the 2 phase of bridge to be rehabilitated under UK SBeielge Project.
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. ESD prepared application to obtain Environmentaitéution Licenses (EPL) for
operating Asphalt Concrete Plants located in Mahéaathe Mechanical Division)
and ESD took apart in monitoring environmental andial safeguard compliance of

the plant.

Social Dimensions

. Continued to send Project Performance Managemeste®y(PPMS) report on STDP
to ADB quarterly.

. ESD prepared the Resettlement Plan (RP) for Keepitala — Kadawatha section of
OCH and submitted to PMU to be submitted to JICA.

. Reviewed Resettlement Plans prepared by consulfantsix road projects under
Road project Preparatory Facility (RPPF).

. Started to assist NRCP in meeting social safegoanapbliance required under ADB
social safeguards policy and national policies.

. Prepared the Social Impact Assessment on the effeciommunities under
Humbanthota Hub Development Project.

. ESD reviewed four updated RPs of national Highw&gstor Project (NRCP).

Management Information System (MIS)

. As in the previous year, this year also the Manageninformation System (MIS)
unit of ESD continued to gather data on Bio - Gapbic and social information for
preparation of required environmental and socidégaards documents and data
bases.

. A database was prepared to store the informatioiarms acquired by RDA. Further,
ESD provided training to Project Management Unéffsin entering data to the

database.
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4.8 Planning and Reporting

During the year action was taken by the Planningdiin of RDA to prepare and submit

following reports

Action plan for the year 2011 was prepared basdti®budgetary provisions
Annual Report of the RDA for 2010

All progress reports (monthly and quarterly) wenbrsitted to the Ministry.
Performance report of the RDA was prepared and #tduimio the Central Bank
Ongoing and committed project lists were preparémhga with GIS maps and
submitted to the management as and when required.

Project Implementation Plan (PIP) was preparedsatitted along with ongoing &

committed projects.

In order to ensure optimum utilization of the totaldgetary provision for the year,

necessary approvals for the transfers were obtdinetdthe Treasury in accordance with
the Financial Regulation (FR) 66.

Obtaining Environmental Clearances

During 2011, the Planning Division involved in cdoration of the Rehabilitation and

Improvement of Thannekubura — Rikillagaskada — Radrad (B413) project to obtain

environmental clearance to proceed with detailgiesi

Preparation of Project Proposals

Preparation of Project proposals and applicatiams donor funding as required by the

External Resources Department were done with résfgedhe projects under different

funding agencies as given below.

JICA Assistance

Financial assistance for

Widening and improvement of 174.56 km of Nationahd Network in Sri Lanka

(Godagama — Ratnapura section & Beragala — Wellavesgtion on CRWB road
(A004) and Deniyaya — Madampe road (A017))
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Technical assistance for
. Long Term Expert for Urban Transport Planning

. Development of a Bridge Management System

ADB Assistance
. Rehabilitation and Improvement of 135.55 km of madder Northern Connectivity
project
" Feasibility study to assess the requirement ofvialfimg the traffic congestion in
grater Colombo metropolitan region
" Rehabilitation/ reconstruction of 300 km of conmdtt roads to Eastern and
Northern provinces

" Building climate change resilience an road infrasture

Kuwait Assistance
" Reconstruction of 25 weak and narrow bridges onntlitgonal highway network of
Sri Lanka

Saudi Assistance
" Rehabilitation/ Improvement of 330 km of nationa&ds in Sri Lanka

French Assistance
. Widening & reconstruction of bridges on nationadmetwork

Chinese Assistance
" Widening and Improvement of 752.31 km of Nationajhlways and 226.61 km of

Provincial roads

EDCF Assistance
" Improvement of Puttalum — Trincomalee road (A012pnf Anuradapura to
Trincomalee
. Improvement of Horana — Anguluwatota — AluthgamadrgB157) from Horana to
Mathugama
" Improvement of Peradeniya — Badulla — ChenkaladdrA005) from Badulla to
Chenkaladi
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Preparation of Concept Papers for Foreign Funding

RDA submitted concept papers to National Plannimgpdtment (NPD) for the following

projects.

= Reconstruction of Kochchikade Bridge (Bridge No/3}3&n Paliyagoda — Puttalam
road (A0O3)

= Reconstruction/ Improvement of 20 weak and narrawdges in National Road
Network

= Feasibility study to assess the requirement olvialtng the traffic Congestion in
Greater Colombo Metropolitan Region

= Technical Assistance to develop a bridge Managesyastém

= Widening and Improvement of 312.32 km of roads

= Sri Lanka regional Bridge Project Phase Il

= Widening and Improvement of 97.85 km of Nationadiivays

= Reconstruction of Bridge no 20/1 (Digarolla Bridge) CGHW (A002) Road

= Construction of a Parellel bridge to bridge no i Kaduwela — Biyagama road
(AB004)

= Reconstruction of bridge no 6/2 near Polduwa Joncton Kollupitiya — Sri
Jayawardenapura Road (A000)

= Feasibility study and Detail Design of the Secoreivi\Kelani Bridge on Colombo
Kandy Road (A001)

= Widening and Improvement of Bibile — PitakumburaNamaloya — Inginiyagala
Road (B527)

= Widening and Improvement of Manampitiya — Aralagda — Maduru Oya Road
(B502) from 3+000 to 32+087 km

= Widening and Improvement of 23.69 km of Nationagiivays in Eastern Province

= Widening and Improvement of Ampara — Uhana — Mahd®gad (A027)
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Feasibility Studies

Following Feasibility Studiew/ere carried out during the year 2011,

= Improvement of 202 km of National Highways undee o — Financing of Saudi

Fund and OFID are given below.

» Road List for Saudi funding

v

v
v
v
v

v
v

Thampalakamam — Kinniya Road (B541) — 8.50 km

Katugastota — Kurunegala — Puttlam Road (A010).6@&m
Colombo — Kandy Road (A001) — 7.24 km

Dehiowita — Deraniyagala — Noori Road (B093) — 04kt
Katugastota to Alawatugoda section of Kandy - JafRoad (A009) —
10.97 km

Alawatugoda to Palapathwela section of Kandy —ndafRoad (A009)
—16.97 km

Palapathwela — Naula section of Kandy — Jaffna Ré&d9) — 21.64
km

Naula — Dambulla section of Kandy — Jaffna Road0@0- 18.82 km
Veyangoda — Ruwanwella Road (B445) — 14.65 km

» Road List for OPEC funding

v

D N N N N NN

v

Peradeniya — Badulla — Chenkaladi Road (A005) 8 Rrid
Polagahawela — Kegalle Road (A019) — 11.70 km
Reconstruction of bridge no 3/2 (A019) — 0.12 km
Bengamuwa — Molokgamuwa — Galdola Road (B607) © Rrb
Narahenpita — Nawala — Nugegoda Road (B307) —k3122
Etulkotte — Mirihana — Kohuwela Road (B120) — 5k9%
Ehaliyagoda — Dehiowita Road (B110) — 16.69 km

Galle — Deniyaya — Madampe (A017) — 13.93 km

= Construction of Mullativue — lyakachchi road andn@jor bridges in North — East

coastal belt.

= Reconstruction of following 25 bridges on Natiohtighways under Kuwait Fund for

Arab Economic Development (KFAED).
v Bridge No. 20/1 on Colombo — Galle — Hambantotaeli#Wwaya (AA002)
v Bridge No. 52/1 on Colombo — Galle — HambantotaellgWaya (AA002)
v" Bridge No. 53/1 on Colombo — Galle — HambantotaellsWwaya (AA002)
v" Bridge No. 133/2 on Colombo — Galle — HambantotdeHawaya (AA002)
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Bridge No. 148/1 on Colombo — Galle — HambantotdeHawaya (AA002)
Bridge No. 75/1 on Katugastota — Kurunegala — Rartig AA010)

Bridge No. 76/1 on Katugastota — Kurunegala — Rartig AA010)

Bridge No. 11/4 on Kegalle — Bulathkohupitiya — Kamnella (AA021)
Bridge No. 1/1 on Kaduwela — Biyagama Road (AB004)

Bridge No. 8/2 on Jaffna — Ponnalai — Point PeAi®021)

Bridge No. 10/2 on Ampilanthurai — Veeramunai (BP18

Bridge No. 10/3 on Anamaduwa — Uswewa — GalgamuB@4.9)

Bridge No. 11/1 on Dikwella — Beliatte (B101)

Bridge No. 14/3 on Galagedera — Horana (B123)

Bridge No. 14/8 on Galagedera — Horana (B123)

Bridge No. 4/2 on Kaluaggala — Labugama (B188)

Bridge No. 12/8 on Kaluaggala — Labugama (B188)

Bridge No. 15/2 on Marawila — Udubaddawa (B272)

Bridge No. 17/1 on Mawanella — Hemmaththagama gt&ipitiya (B279)
Bridge No. 2/2 on Tudella — Pamunugama — Talahedagembo (B425)
Bridge No. 32/1 on Veyangoda — Ruwanwella (B445)

Bridge No. 4/3 on Embilipitiya — Middeniya (B486)

Bridge No. 3/6 on Battuluoya — Udappuwa — Andimuiss14)

Bridge No. 59+610 on Navakkuli — Kerativu — Man(aA032)

Bridge No. 33+540 on Navakkuli — Kerativu — ManfaA032)

D N N N N N Y N N N N N NN N Y U N N N N

Issue of Special Permits for Oversized/ Overweightehicles
= Applications have been evaluated and five permisdigtters were issued for
transportation of over dimension cargo.
= Recommendations for the registration of fifty fiweersized vehicles were issued.
= Eight approvals were granted to drive unregistevgdrweight mobile cranes on

National Highways as and when necessary duringehe

Coordination of project preparatory work with forei gn missions
RDA provided necessary assistance for the foreiggsions on project preparatory work in
respect of the following proposed projects and ta@ed a closer co-ordination to ensure

successful completion of their work.
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= To Saudi mission for Rehabilitation/ ImprovemenB88D km of national roads.

= To JICA mission related to bridges in Eastern prosi

= To JICA mission for the construction of bridge @ascahe Batticaloa lagoon at
Manmunai in Eastern province.

= To JICA mission for preliminary study of bridge minance capacity improvement
project.

= Work related to the preparatory mission of JICAWnban Transport Development

Project for Colombo Metropolitan Region and Suburb.

Work related to studies and research handled by ostde organizations
RDA planning division performed following functioms respect of the studies and research
work outsourced to other agencies,

" Work related to Kandy City Transport Study, thesibaity study of which has
been assigned to University of Moratuwa (UOM) idladmoration with University
of Peradeniya (UOP) including attending meetings,\ssits, evaluations etc.

. Work related to bypass tunnel to divert traffic Kandy — Mahiyangana road
within Kandy city which has been assigned to Cerfrsgineering Consultancy
Bureau.

" Work related to Establishment of Transport Dataebasd analysis for Colombo
Metropolitan Region which has been assigned to UOM.

. Work related to the Feasibility Study to connecdétaya to an appropriate
location at the proposed expressway network wha$ Iheen assigned to UOM

including attending meetings, site visits, evalomrgi

Preparation of GIS maps

During the year 2011gver 200 location maps and detailed maps were pdday GIS unit
for Project Proposals, funding applications, Annidaports and other reports relevant to the
national road network in Planning Division as wasdl Project Monitoring Units, the Ministry
of Ports and Highways, other Divisions in RDA artev outside institutions. In addition to
the above GIS Unit prepared new location maps uSiR& data and Google images for the

purpose of designing new roads and bridges.

Annual Report 2011 — Road Development Authority 79



Other Works

- A seminar was conducted on “Capacity developmenRDA Engineers on bridge
evaluation” in collaboration with JICA

—  Public awareness campaign was organized to disbesmatters related to the safety
and traffic management of Southern Expressway bafommencement of operation.

- Island wide fuel consumption survey was carried twbughout the country with
collaborating Executive Engineers to ascertain ftred consumption with respect to
transport.

- Route selection and planning work of Akuregoda D@waent (due to shifting of
Defense Head Quarters to the location)

—  Work related to the Hambantota International Hubé@pment (HIHD) Project

- Video production on HIHD in collaboration with Kap®esign Office

—  Provide technical assistance to establish userdtss for Southern Expressway and
select suitable method to user fee collection.

-  Preparation of awareness programmes on Southemeg&svgay for general public via

television, radio, newspapers, booklets etc.)

4.9 Development and Application of Traffic forecasting model for Sri Lanka

RDA, Planning Division initiated developing a model forecast future traffic demand on
national road network with the technical assistasfc®CA. This demand forecasting system

covers almost all of A and B class National Roau$ expressways in Sri Lanka.

Major features of this system could be summariztbbows:
a) Present road network: A, AB, B class Nationab&®metwork in whole of Sri Lanka
(approx. 2300 links)

b) Zoning: 314 zones (DSD boundary)
c) Vehicle type: All type of vehicles is displayad one. (PCU base)
d) Present OD: Estimated by using District basev@th was described in Road

Master Plan in 2007 and sample OD interview sumlich was
implement in January 2010.

e) Assignment method: User Equilibrium Assignmesthimd

f) Forecasted Year: Year 2012, 2017, 2022, 202082
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4.10 Data Collection and Evaluation

0] Work Carried out Under Highway Development and Management (HDM — 4)
and Road Information System (RIS)

v" Annual Road condition data was collected for 8,.8@4«m by the provincial offices
and 2,739.38 km was collected by using the Multi¢tion Network Survey Vehicle.

v" The reports on data collection and Monitoring Easibns/ Outcomes — 2010 for the
core Network as well as RSAP 1 road projects webenstted to the World Bank

Economic analysis using HDM4 was carried out fdiofeing feasibility studies.
a) Ambepussa — Kurunegala — Trincomalee (A006) Road
v" From Ambepussa to Dambulla section
v" From Kantale to Trincomalee section
b) Projects under Saudi Funding Assistance
v' Base line Road
v Narahenpita — Nawala — Nugegoda (B307) Road
Other Work — HDM 4 related
a) Assisted the Director maintenance to prepare maamee programme.
b) Two engineers were temporary transferred to workh whe asset management
consultant (Sothern Transport Development Projstayting from the month of

August for 6 months period.

(i) MENSV and FWD Surveying

The two machines Multi Function Network Survey M#@i(MFNSV) and the Falling Weight
Deflectometer (FWD) acquired by the Planning DwisiRDA, under the World Bank

Funded RSAP Project were utilized for both Netwlerkel and project level data collection.

Table No 25: The progress achieved by survey maekin

MENSYV survey/network FWD survey/network
(km) (km)
National Roads 2,739.38 1, 063.60
Project requests 1, 193.40 388.60
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(i)  MFNSV and FWD Data Processing and Analyzing
The data collected from MFNSV was carefully anatl/z obtain relevant network condition
parameters. It was required to establish a separatainder the Planning division for data

processing, storing and management of collecteal dat

With the limited resources available, following isittes have been undertaken by the
Planning Division.
1) Data collection and analysis for feasibility studyel project.
2) Data collection and analysis for design level.
3) Data collection and analysis for the verificatiof specification stipulated in
construction documents.

4) Data collection and analysis for asset managerseat.|

FWD data analysis reports were prepared for folhgwioad projects.
* Ambepussa — Kurunegala — Trincomalee (A006) Roattioses of Kantale —
Trincomalee, Ambepussa — Dambulla and Dambullabaktna
* Anuradhapura — Padeniya (A028) Road
« Jaffna-Point Pedro ( AB020) Road

MFNSYV data analysis reports were prepared for Walg roads.

* Avissawella — Hatton — Nuwaraeliya (A0O07) Road

« Colombo — Ratnapura — Wellawaya — Baticaloa (AGRdad from 28 km to 101"
km

» Udawalawa — Thanamalwila (B427)Road

* Ambepussa — Kurunegala — Trincomalee (A006) Road

* Baseline Road

» Narahenpita — Nawala — Nugegoda (B307) Road

* Ambepussa — Kurunegala — Trincomalee (A006) Road
(Extraction of images for the full road, Extractiai location of petrol sheds,

hospitals and police stations with GPS coordinates)
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(iv)  Surveying on Southern Highway
MFNSV and FWD surveys were carried on the requésh® Project Director (STDP) on

following dates for the verification of specificar.

Table No 26: MFNSV Survey

Date of Survey Section Survey Length

Survey From To (Lane km)
06-07-2011 Dodangoda Kurudugahahethelkima 64
06-07-2011 Kurudugahahetheknmpa Pinnaduwa 116
07-08-2011 Makumbura Dodangoda 132
22-09-2011 Makumbura Kaluganga Bridge 96
25-10-2011 Galle port access road 12
06-11-2011 Dodangoda | Kurudugahahethekma 132

Total length 552

MFNSV Surveying on STDP

Surveys carried out for asset management purpose

a) A separate MFNSV survey was carried for the fuligin of STDP in both direction
(190 lane km) for the inventorying of road signsl amarkings.

b) A FWD survey at 100m intervals was carried out fbe outer lanes in both

directions.

The above two surveys were carried as per the stquade by the Asset Management
Consultant (STDP) through PD (STDP).
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FWD Surveying on STDP

(V) MFNSV and FWD Calibration, repair and Maintenance Programme - 1%

year after warranty period

As per the contract agreement the supplier haary out maintenance and repair
of the machine as agreed by RDA. Following programmvere carried out

accordingly.
The experts from the two companies visited Sri lzankd they did the relevant
calibration, maintenance and repair work of the taachines with our staff.

Table No 27: MENSV Survey

Duration of visit

Name of
Name of the
the . Name of the Company =
exper o
machine P From
ARRB Group Ltd, h
MFNSV | Mr. Viet Pham b 21 Nov. 2011 | 25" Nov. 2011

Australia

h
Dr.Olle Tholen | KUAB Company, Swedgr21™ March 2011 2° March 2011

th
FWD Mr.Afshin Lotfi | KUAB Company, Sweden 3 August 2011, 11" August 2011

h
Dr.Olle Tholen | KUAB Company, Sweden 20" Dec. 2011 22"Dec. 2011
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4.11 Traffic Data Collection

Following works were carried out by the data cdltat and evaluation unit under Planning

Division during the year 2011;

i. Traffic Surveys:
Periodic traffic counting surveys and Turning Mowarth Surveys were carried out at
selected location of the Road network as a routinek of the Unit. In addition, traffic
surveys were also carried out at other locationsre/tthe traffic data were requested for

design purpose.

a) Periodic traffic counting programme
* Volume Counts (ADT) at 101 locations
* Manual Classification Counts at 87 locations
« Annual Average Daily Traffic (AADT) survey was camted at 2% km of
Peliyagoda — Puttalam Road (AA003) each months arhitored traffic

variation.

b) Turning Movement Survey
Turning Movement Surveys at 10 intersections in s Southern, Northern &

Eastern Provinces were carried out for the traiffameuver study and design.

ii. Axel load Surveys Roughness Measurements surveys
Axel load Survey provides estimation of standareldwads data for the traffic on
particular road which becomes essential input fier pavement structural design. Axial
load surveys at only 7 locations were carried owtingy 2011 due to constraints of
equipments and vehicles.
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Table No 28: Axle load survey locations

Road Name Location Duration
Horana — Anguruwathota — Aluthgama Road " g 12 hrs
Kandy — Jaffna Road 201" km 12 hrs
Kandy — Jaffna Road 106" km 24 hrs
Kelaniya — Mudungoda Road "egm 12 hrs
Mankulam — Mullaitivu Road Oddisuddan 12 hrg
Navakkuli — Karativu — Mannar Road Punarean 12 hrs
Peliyagoda — Puttalam Road 3em 12 hrs

iii. Roughness Measurements surveys
Road roughness surveys were carried out on 156@ni4of road out of 4310 km

programmed for the year 2011. Merlin Calibratiostsevere carried out at 12 locations.

4.12 Taking — over of roads to upgrade them into the National Highway
Networ k {

Newly constructed Southern Highway having a lergjtB5.275 km was declared a National

Highway and gazette as an Expressway during the2@sl .

4.13 Road Safety & Traffic Management

Design of Traffic Signs and Road Markings
During the year traffic signs and road markingsheffollowing road sections were revised.
* Review of markings of STDP Project
* Review of traffic sign of STDP Project
* Review of traffic sign and road marking of intechanges.
» Review of traffic sign of OCH Project
* Road markings of Batticaloa — Tirikkondiadimadurn€omalee road (91+040 km to
107+380 km)
» Siyabalanduwa — Ampara road (0 — 57 km)
« Allai Kantale road (0+000 km to 2+330 km)
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Review of traffic sign and road marking of diversiroad of STDP
Peradeniya — Badulla — Chenkaladi road ( 75 — 8P km

Kandy — Mahiyangana road (45+000 km — 50+000 km)

Allai Kantale road 0+000 to 41+600

Tirikkondiadimadu — Mutur road (36+800 km — 111+000)

Lankapatuna road (12 km)

Trincomalee new deviation (10 km)

Review of markings of CKE Project

Puttalam — Trincomalee road at Nochchiyagama (5020 to 52+000 km)
Batticaloa — Tirikkondiadimadu — Trincomalee roatl Aawwa junction from
(90+610 km to 91+140 km)

Design and preparation of traffic signs and roadking drawings for the following roads,

bridges and junctions were undertaken during tlae.ye

Pulugupitiya junction

Kanatta junction

Weligampitiya on Colombo — Puttalam road

Uththarananda Mawatha

Improvement of Ratnapura town

Improvement of Panadura clock tower

Improvement of SLTB junction at Panadura

Improvement of Welikada junction

Improvement of Navy Camp junction at Galle

Improvement to Intersection of CGHW road and Matlekmana road at Matara
(Bodhiya Junction)

Improvement to Intersection of CGHW road and MatAkaressa road at Matara
(Nupe Junction)

Improvement of Rajangana junction on Puttalam -adomalee road at 38+450 km
Intersection of Colombo — Horana road, EtulkottMirihana — Kohuwala road and
Kohuwala — Dehiwala road at Kohuwala junction

Intersection of Colombo — Horana road, Moratuwaliydhdala road and Piliyandala
— Maharagama road at Piliyandala junction

Pedestrian crossing improvement to Golumadamaipmct
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Improvement of Kadawata town

Improvement of intersection of Colombo Kandy ro&@syala — Giriulla road and
Pasyala — Attanagalla road at Pasyala

Intersection of Kandy Jaffna road and KatugastotauKegala Puttalam road at
Katugastota

Improvement of intersection of Colombo Kandy ro@mpaha — Wathurugama at
Miriswatta. (0+160 km to 0+340 km)

Point Pedro at the section of 20+700 km to 26+860(6.2 km)

Point Pedro at the section of 9+000 km to 13+82Q48Km)

Widening and improvements to Udawalawa Thanamalwlad (0+000 km to
40+540 km)

Kubukkana — Okkampitiya — Maligawila road (15 km)

Buttala — Okkampitiya road (9 km)

Badalkumbura — Buttala — Sellakataragama road ig%)7 k

Improvement of Airport Access road ( 0+000 km t®Q8& km)

Improvement of Aththidiya — Mihidu Sethpura intatrmoad

Improvement to Inamaluwa — Sigiriya road (B162)tls¢ section of 0+000 km —
8+869 km

Kadawata underpass (460 m)

Approach road to new super market building at Nogag 150 m)

Improvement to Inamaluwa — Sigiriya road (B162)tls¢ section of 0+000 km —
8+869 km

Improvement of Batticaloa — Tirikkondiadimadu —idomalee Road (From 36+000
km to 108+000 km)

Type plans and Landscaping

Type plans were prepared for;

Reflective bollards for Hazardous location

Reflective bollards for Advance direction

Reflective guide pole for Pedestrian area, roadecanedian and walkway
Guard post and Guide pole for start and end ofecenedian

Safety arrangement for start and end of centeramnedi

Fixing details of Informative sign boards
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Advance direction boards for Anuradhapura junction

Expressway marker post for Km post

Detailing of Pedestrian guard rail (fencing)

Reflective guide pole for Pedestrian area to Ja-H#ala — Gampaha — Yakkala road
Correction of type plan

Reflective guide pole and guard post for centeriaretb Peliyagoda — Puttalam road
Traffic Management plan for Southern Expresswaynomgceremony

Reflective guide pole and guard post for centeriaretb Peliyagoda — Puttalam road
(Part 2) CH 18+500 km to CH 23+912 km

Bend sign for temporary exist for STDP

Black spots and Hazards locations Improvement

During the year, black spots and hazards locatribe following locations were identified

for treatment.

Improve the pedestrian facilities in front of Laidgeway

Improvement to Golumadama junction.

Safety measures in front of Dharmapala Vidyala rnijatiya.

Safety measures in front of St.Jhones College.

Improvement of safety arrangement on Ja Ela — Ekaleampaha — Yakkala road
(From 0+700 km to 2+597 km and 150 m along the yoad

Improvement of Pedestrian overpass at Ampara.

Improvement of safety arrangement on PeliyagodattaRm Road (From 2+824 km
to 18+206.95 km)

Improvement to Waikkala junction at Wennappuwa.

Safety measures in front of Castle hospital.

Safety improvement of Kottawa interchanges on Espray.

Safety improvement for Nimala Maria Girls CollegeTaudella.
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Traffic Management
During the year 2011 Traffic management studiegHerfollowing roads and junctions were
in progress
v' Bypass for Eheliyagoda town
Bypass for Imaduwa
Bypass for Kosgama
Bypass for Hikkaduwa
Alteration route from Dematagoda to Rajagiriya
Kohuwala junction
Panadura SLTB and Clock tower junctions

Kaduwela junction

AN N N N N N NN

Boralesgamuwa

Signalization of Junctions

Following works were carried out in respect of thstallation and maintenance of signal

light systems in junctions

» Signal Design and time calculation:

v' Katugastota - Completed

v' Kohuwala junction (Amend) - In progress
v' Matara Bodhiya junction - Completed

v' Matara Nupe Junction - Completed
v" Panadura clock tower - In progress
v' Panadura SLTB - In progress
v' Piliyandala Junction (Amend) - In progress

» Installation of signal system (Construction):

v' Katugastota - Completed
v" Kohuwala - In progress
v' Kottawa - Expressway end - Completed
v' Matara Bodhiya junction - Completed
v" Nupe junction - Completed
v' Piliyandala Junction - In progress
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* Reinstallation/ Alterations of signals for Kanastad Seeduwa were completed and

Welikada, Katugastota Junctions were in progress

» Rectification of damages to following Traffic LigBlystems due to accidents

Battaramula

Bellantara

Dematagoda Junction
Kiribathgoda junction
Orugodawatta

Periyamulla junction
Telwatta Junction (2 times)
Technical Junction (2 times)

Templers Junction

2SR S NEE N N N N N NN

William junction

« Time Updating at following junctions
Borella

Golumadama

Kanatta

Katogastota Junction
Katubedda

Kelanitissa Junction

Nugegoda

William

Sauders place — Olcott Mawatha

SN N N N N RN

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed
Completed
Completed
In progress
Completed
Completed
Completed

Completed

Completed

In addition to all above work 32 numbers of pulskquests were attended and 8 numbers of

estimates were prepared for Traffic signs and magski Furthermore 16 numbers of TIA

reports were studied and Dayata kirula Exhibitimrkg also completed.
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4.14 Maintenance of Management | nfor mation System |

Following tasks were undertaken by Management im&tion System (MIS) unit of RDA
during 2011;

Continued to maintain email facility & mail server
At present, RDA email server maintains approximag30 email accounts for the head
office and regional staff. Recently RDA PlanningviBion introduced a spam filtering

solution to filter spam emails and block most & tutside intruders to the system

Continued to provide email facilities to regiontdfé
RDA email server is maintaining separate email ant® for regional staff in all the

provinces. Most of them are having broadband caroesin order to check their emails.

Continued to maintain RDA website
RDA web presence has come up with a new desigrtigedto time MIS unit will update
the website accordingly. The main updates are basgmocurement details and relevant

documents of projects.
Continued to maintain backup & restore of imporidata

Introduced preventive mechanism against virus kettac

As a main precaution for virus attacks in the cotapuaetwork, MIS unit has provided a
client—server version of a licensed antivirus safsvpackage to 150 selected computers
in the network. Priority has been given to the sgbpse are having email and internet

facility, because they are always vulnerable for metwork attack or intrusion.
Provided assistance on IT improvement to RDA opamat divisions

Under taken preparation and evaluation of tendeunh@nts / procurement
Attended to Collection and archiving project phoaghs

Provided necessary support for the Financial Apfitinn packages in Finance Division.

Currently the computer network configuration of RBA Finance Division is based on
domain server architecture with a separate serithr 5% Client computers. At present,
Finance division of RDA is using two main compua@plication packages for the day to
day financial processes. The main packages ar8dlay Package which is running live,
and the other package is the Final Accounts Packabieh is running parallel to the

existing system and soon it will be going live.

Continued to attend hardware and software trouteting work
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4.15 Expressway Management |

Conducted training programmes for RDA staff

Introduced Finger Print Attendance System.

Currently the RDA Planning Division MIS unit statbwnloads the attendance data and
process and provides the necessary network sufgptte newly introduced finger print
attendance system. Currently there are 10 fingeit pttendance registers at the RDA

head office premises.

Expressway operation, maintenance and managemeisiodi engaged in the following

programmes during the year 2011.

Draft of manuals related to Traffic and Maintenan@e completed.

Recruitment and training of Traffic crew, Tollingesv (Tellers), Maintenance crew and
Administration staff were completed.

Made necessary arrangements for police accommod#éfitso renovation of rented
houses were done)

Completed police accommodation Buildings at Pinmalwand Kurundughahethakma
interchange.

Prepare Database for revenue collection/ traffituhe.

Developed softwear for Traffic analysis

Developing softwear for accident analysis report.

Prepare and finalized relevant documents for wesecbllection in southern Expressway
Purchase material needed for Tolling staff, Traffiew, Police, Administration staff and
Finance division.

Made arrangements for the opening ceremony of 8outExpressway.

Renovation of new office building at Bandaragama wampleted.

The preparation of data base of Slopes, BridgeadRnd Road Furniture is in progress.
After opening of the Expressway on"2Kovember 2011, 282 079 vehicles traveled and
revenue Rs 82.35 million collected during the y2@k1.

The title of the “Expressway Management Unit” hae changed in toExpressway

operation, Maintenance and Management Division”

Annual Report 2011 — Road Development Authority93



4.16 Property Management and Revenue Collection

A brief description of the performance of the aitiéés carried out during 2011 by the

Property Management and Revenue Division is givedovi

Billboards / Hoardings / Gantries / Cantilevers

* Issue of licenses for Billboards/ Hoardings/ Gasti Cantilevers and other
advertising material on the road sides were coatinup to 31 December 2011.

» Approved Hoardings/ Banners reports were sent & EEE and other relevant
divisions for granting approval as per the guidsdinfor erection of Gantries/
Cantilevers/ Hoardings/ Billboards and maintenarmmfe Roundabout on road
reservation. In addition to that approved hoardsgsmary being sent periodically.

» During this year the Property Management & ReveDiwsion permitted 1915 Nos.
of banners and 703 Nos. of hoardings to be disgdlderected in road reservation
after obtaining the relevant rentals. In this li@2 agreements for displaying of

banners and 92 agreementsdaplaying of hoardings were signed.

Leasing of Road Reservation for Commercial Purposes

Tenders were called from the public to lease owtri@ad reservations at N'Eliya during the
festival season in 2011. In order to increaseittdéeme minimum bid value limit was fixed
and introduced. Income has been increased in #ais yp to Rs, 1, 692, 116.57 from leasing

N’Eliya road reservations for one month period.

Resting areas to be established on National Highway

A New resting park was established at Galle Roanly@pana. Construction have been
completed a resting place at culvert No.38/8 oa@amiya — Badulla — Chenkalady Road.
This resting park is constructed by regional Ecoicaievelopment Agency and scheduled to
open before the end of the April 2012. Constructianks are going on for resting place at
Ambepussa — Kurunegala — Trincomalee Road, Yakawaa@ Peradeniya — Badulla —
Chenkalady Road, at culvert No.38/3.

Revenue Collection
Revenue collected from various sources by manathiegroperties of the RDA during the
year 2011 was Rs.90, 313, 474.40.
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Table No 29: Classification of PM&R Revenue Collam Details from 2009 — 2011

Revenue (Rs.)
Description of the Item
2009 2010 2011
Income on Banners 2,182,529.61 5, 224, 140.87 1, 346, 304.25
Rent of Shopping Complex 763, 038.P9 638, 226.80 3, 583, 122.6(0
Income on Bus Shelters 831, 340.06 7, 357, 189.73
Income on TV Cable Poles 236,170/10 1,075,023.26 25,127,823.57
Income on Gantries/Cantilevers 28,497, 053.3029, 177, 860.62 20, 955, 621.91
Income on Hoardings 34, 893, 814.97 61, 018, 022.41 28, 535, 524.79
Income on Trade & Lottery Stalls 1,387,628/91 1,111, 473.98 151, 014.46
Income on Roundabouts 145, 638/43 171, 734.38 910, 272.01
Income on Removal of Unauthorized
) 15, 122.43

Hoardings etc.
Resting Park 121, 546.38 124, 639.14
Income from Trade Stalls during

) ) 1, 069, 200.00 1, 777, 628.84 1,672, 114.57
Festival Season at N’Eliya
Income on Telephone Booths 549, 847.37

Total 69, 190, 195.94 101, 756, 727.04 90, 313, 474.4(

Road Beautification Work

Road Beautification project aimed to beautify andintain Centre Islands & Roundabouts
and the road reservations located at importanepldt was decided to get the sponsorship of
the private parties for this works. This work stdrtn April 2010 and during this year 35 road
islands were given to private parties for beawifmn and maintenance under RDA
regulations. This was identified as a source obine of RDA by allowing sponsors to
display their small advertisements in these arem®euRDA approved rates. This rate has
been revised and the relevant regulations alsosedvito attract sponsors for this
beautification works. In addition to that, PM&R [Bion is now handling of the
beautification and maintenance of all Roundaboui$ @entre Islands starting from Devi
Balika Junction to Polduwa Junction area, Polduw&dthsiripaya section and Old Kesbewa

road from Kattiya Junction to Nugegoda Railgateisac
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Establishment of Plant Nursery for Road Beautifigahs Works

Necessary assistance obtained from the officetiseoNational Botanical Garden Department

to grow the plant varieties of Vinca, Exora andeothxotic plants. Due to short supply of

these plants requirement for beautification wonasrated by PM&R Division, RDA decided

to establish a nursery of flora plants. Initialiyaange to make flora plants at Kaduwela and

Homagama depots during this year. Initial stepsehbgen taken to shift the Kaduwela

nursery plant to Homagama depot. Two places wezntiited to establish plant nurseries;

one is at Dabare Mawatha, Narahenpita and the tibated at Attidiya Badovita. At the end

of the year 2011, 7000 plants were produced antlisery to use for beautification work.

Also the Property Management and Revenue Divisiooviged assistance for the

beautification work of following projects;

. Expansion Project, Kollupitiya — Sri JayawardanapRoad, Ayurveda Junction to
Polduwa Junction and the Nugegoda end sectioredfittyegoda Old Kesbewa road.

. Improvement of Colombo — Kandy Road from Kiribatbdg to Kadawatha section
planting trees and grassing.

. Initial works for construct trade stalls at HaggaBadulla — Nuwaraeliya —
Chenkalady Road, National Highways Development €@tojAsian Development
Bank.

. Represent RDA to the committee to prepare a ndtignaeline to preventing
visionary pollution monitored by the Central Enviroental Authority.

. Assisting to Colombo Municipal Council and Urbanvelepment Authority for

beautification and advertising related works.

4.17 Mechanical Services

During the year 2011, the Mechanical Division of Rperformed following services in
order to facilitate RDA’s work programmes.
" Prepared the specifications and bid documentsrfmmysement of following machinery
and submitted for board approval.

v 01 Unit Truck Mounted Road Sweeper

v 01 Unit Low-Bed Trailer

v" 03 Units Cargo Trucks to Mount Road Marking Mackine

v 15 Units Skid Steer Loaders
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" The board has approved the following procurememt imitiated procurement with
calling bids and procurement were awarded aftecyrement committee approval for
v 01 Unit Truck Mounted Road Sweeper
v 01 Unit Low Bed Trailer
v" 03 Units Cargo Trucks for Road Marking Machines
And the procurement of 15 units skid steer loadeas postponed to the year 2012 due to

financial constraints.

" Several Chinese Construction Machinery and plaet®weceived from the Ministry of
Economic Development and these were deployed islaing thorough Angulana
workshop.

Table No 30: Chinese Construction Machinery

No. Type of Machine Quantity
1 Asphalt Paver- Wheel Type 11
2 Asphalt Pave- Crawler Typu 06
3 Pneumatic Tyre Roller 23
4 Static Roller 17
5 Wheel Loader 1.7C.| 12
6 Wheel Loader 2.7C.M 03
7 10 T Craie Truck 02
8 Prime Mover 01
9 Liquid Asphalt Tanker 20
10 Hand Emulsion Spray 17
11 Hydraulic Excavator- Crawler Type with Braker 10
12 Motor Grader 02
13 Engine Driven Welders MG20/50( 09
14 Skid Steer Loader 17
15 Asphalt Premix Plants (C-1000) 06
16 Crushing & Screening Plants 150 Tph 03
17 Generators 09
18 Compressor 600cf 03
19 Decanning Plant - 80Ton 03
20 Weigh Bridge 7.5 M 06
21 Mechanical broom attachment 17

Total 188
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" Disposed discarded machinery, equipment, vehi@es, scrap materials etc. which
were available at Peliyagoda Yard and at Kundagéabekshop Premises. 34 Lots of
items at Peliyagoda Yard and 17 Lots of items atd@sale Workshop Premises were
disposed through bidding procedure and earned vevehRs. 7,840,827.34 (excluding
Vat) and Rs. 4, 024, 046.40 (Excluding Vat) respebt.

=  Several vehicles were hired from outside for the afsconsultants and other offices.

. Eight Mechanical Engineers obtained one week tginn China on Machinery and

Plants received through ministry of economic depeient

4.18 Manpower Development W

During the year 2011, RDA continued to provide liies for all categories of employees in
RDA to enhance their knowledge upgrade their skillsl develop appropriate attitudes in
order to improve their effectiveness and efficieatyvork. A brief description of the training
activities during the year 2011 is given in Table 3L.

Table No 31: In — house training

No. of No.
No. Description Training participants | of
attended | days
1 | Communication in English conducted for Clericedf5(2 Groups) 74 12
2 Communication in English conducted by Skill Devetgnt Fund Limited (SDFL) 20 20
for All categories of Staff (2 Groups) (76 hrs.)
3 | Computer Training AutoCAD 2D conducted for Engiree(1 Group) 9 3
Computer Training AutoCAD 2D conducted for Techhiofficers
4 ) ) 35 23
(4 Groups ; 1 — ongoing)(8 Days)
Computer Training AutoCAD 2D conducted for Techhigssistants
5 44 24
(4 Groups)(8 Days)
Troubleshooting maintenance & minor repairs to &emel Computer
6 , . 80 18
(4 Groups ; 1 —ongoing) (6 Days)
7 | Training Programme on Ms Word/Excel (6 Group8)Days) 70 25
8 Saturday Computer Training (Ms Word/ Excel/ PowénFPoAccess) Programme 20 13
conducted for Clerical Staff (2 Groups) (10 Days)
9 | Induction Course for Newly Recruited Engineer$¢éups ; 3 — ongoing) 173 10
10 Road & Bridge Maintenance Preparation of Estimatesducted for Technical 70 2
Officers (2 Groups)(1 day)
11 Road & Bridge MaintenancPreparation of Estimates conducted for Techr 30 1
Assistants (1 Group) (1 day)
Training Programme on MS Project 2010 & PrimaveraEngineer:
12 16 5
(2 Groups)(3 Days)
Executive Engineer's role on Proper Maintenanc&lational Highways & Brige
13 53 2
(2 Groups)
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No. of No.
No. Description Training participants | of
attended | days

14 | Training Programme on Role of Executive Enging€eGroup ) 18 2

15 | Chief Engineer's role on proper Maintenance afdwal Highways & Bridges 24 1

Training Programme for the Examination to be comeldicfor the promotion ¢
16 | Technical Assistants to the post of Technical effic 114 17
(8 Groups ; 2 in Sinhala medium & 1lin Tamil Medigfmpays)

Training Programme on Maintenance of Roads & Bridgad Preparation of

17 Estimates for Engineers (1 Group) 30 1
Preparatiorof Bidding Documents & Evaluation of Bids for Engers

18 87 2
(2 Groups)

19 Induction Course for Newly recruited Managementigtasits and for the Officel 200 10
internally promoted to the post of management Aasig2 Groups)

20 Training Programme r the officers Internally Promoted to the postsAetountant 40 1

& Accounts Assistant (1Group ; ongoing)

Training of Engineers for the Professional Review lthe Institution of Engineers
The nomination of engineers for design office tiragnunder the design office priority list is
functioning smoothly under the supervision of thaifling Division. During the year 2011,

Twenty Three (23) engineers were nominated forgiesaining to following design offices.

Table No 32: Engineersominated for the design training

Name of the Design Office No. of Engineers Nomindte
Highway Design Office 05
Bridge Design Office 11
Kandy Design Office 03
Rathnapura Design Office 01
Kurunegala Design Office 03
Total 23

In Country Training at Outside Organizations
In addition to the in-house training activities ddésed above, the Training Division
nominated 610 officers of the RDA for relevant tiag courses and seminars conducted in

outside organizations.
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Table No 33: Training at Outside Organizations

No. of
No. | Name of Organizations Details of Training Officers
Trained
Training Programme on "Contract Management | & 4
Procurement Management-2
Seminar on Effective Contract Administration 22
Workshop on "Safety and Scientific usage of Velsitle 3
Institute for Constructionyyocshop on Common Rail Diesel Fuel System| & 1
1 | Training & Development gngine/ Emission Petrol Fuel System
(ICTAD) Workshop on "Practical Aspects of BID Evaluatipn
29
Guided through case studies and Pricing of BID
Workshop on "Practical Aspect Of Bid Evaluation™ 13
One Day Seminar on "Alternative Dispute Resolutjon 7
Mechanism
Training of RDA Officers in Tamil Language at 20
Kundasale & Matara
Training of RDA Officers in Sinhala Language |at 20
Batticaloa & Jaffn
) Skills Development Fung Seminar on Strategic Planning for Organizationaicges 5
Limited (SDFL) Seminar on "Effective Internal Auditing” 3
Training Programme for Minor Employees 11
Training programme on "Positive Attitudes & Perdipa 13
Development”
Continuing Professional Development Programme (CDP) 7
o ] on "Management Development of Engineers
3 Institution of Engineers S , ) )
Lanka (IESL) International Technical Seminar 12
Course on "Contract Administration" 3
Short Course on "Construction Management 4
GIS and Applications 5
4 | University of Peradeniya Pre- Cprl1ference workshop on "Refined Bridge Stmattu 13
Analysis
Seminar on "Arbitration in Construction Industry" 6
Five Days Short Course on "Construction Management" 4
Training Programme on Good Practice in Asphalt
. 45
Pavement Construction
Traffic Management & Safety 19
Transport Research Forum 2011 & International
5 University of Moratuwa | Conference on Advance in Highway Engineering| & 32
Transportation System
Training Programme on "Road Safety & Infrastructure 29
Design'
Training Programme on "Road for your life time" 6
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No. of

No. | Name of Organizations Details of Training Officers
Trained
Training Programme on "Project Management 4
Applications"
Training Programme on "Total Station and AutoCAD fo 6
Engineering Surveys"
Training Programme on " Advanced Concrete 8
Technology"
Sri Lanka Institute of | Objective Oriented Project Planning 7
6 Development
Administration (SLIDA) | Productivity & Quality Management Techniques 7
7 Disaster Management | Training on Recovery for Government Officials thgbu 1
Centre Video Conference
8 Sti Lanka Institute of Seminar on Taxation 26
Taxation
9 Open System (Pvt) Ltd.| STADD PRO Training for Design Engineers 11
Japan International
10 Corporation Agency | Seminar on "contract Administration” 22
(JICA)
Institute of Environmenta Training Programme "Environmental Impact
11 | Professionals Sri Lanka Assessment” 4
(IEPSL)
12 FW NICOL International| Seminar on "TensarGeogrid Solutions to Slope Stahil 3
PTE Ltd & Soft Ground Problems”
13 Asc,i dd?;y &Eggﬁ;g'fal Awareness P"rogramme on " Public Procurement 29
Management

Finance & Plannin

Sri Lanka Foundation | ,, . "
14 Institute (SLFI) Good Governance Through Service Excellence 1

Institute of Supply and . . : ) . )
15 | Materials ManagementSrE/oz%nldlat'on Course in Purchasing - English Medium

Lanka

Sri Lanka Foundation " - P
16 Institute (SLFI) Workshop on "Effective Corporate Planning 6

Institute of Commercial| Seminar on " A Journey Through Adjudication in the

7 law and Practice(ICLP)| Construction Industry" 1
18 Charted Institute of | International Conference on "Success of Delivery- 16
Logistics & Transport | Logistic In Global Commerce"
19 Bar Assl_c;:r:igon of Sri Annual National Law Conference 2011" 3
DigitableGlobe Inc. USA . ' "
20 | ERDAS Inc USag | SNeTen  Bemorstaton/ Preseraton. on
Bentley Systems, USA.
Total 610

Opportunities to Follow Long Term Courses at Uniaities/Institutions
Opportunities were provided to the RDA employeesfdliow long term post graduate

courses at local universities and institutions nbasce and update their subject knowledge.
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Nineteen (19) officers from RDA were nominated tdldw long term courses such as

M.Eng/ M.Sc/ PG Diploma/ Diploma in local universg or institutions.

Table No 34: Training Opportunities for long termoairses at local universities/institutions

No. Organization Details of Training No. of officers
nominated
PG Diploma/ M.Eng in Highway & Traffic Engineering )
1 University of Moratuwa | 2011/2012
(UOM) PG Diploma/ M.Eng. Degree in Structural Engineel 3
Design Course -2011/2012
2 Univer?iLtJyooRf)Ruhunz PG Diploma/ M.Eng in Civil Engineering 2012/2013 1
National Institute of | Advanced Diploma in Human Resource Management 3
) Higher National Diploma in "Human Resourc 2
3 Busisness Management management (Sinhala Medium)”
(NIBM) Advanced National Diploma in “"Human Resourges 5
Management (Sinhala Medium)"
Academy of Financie
4 Studies, Ministry of | Diploma in Public  Procurements &  Contract 3
) ] Administration 2011/ 2012
Finance & Planning
Total 19

Training Opportunities for Undergraduates and Appnéces
Opportunities were also provided by the Trainingviflon for undergraduates and

apprentices from universities, technical colleged mstitutes in collaboration with National

Apprentice and Industrial Training Authority (NAITA0 obtain their in-plant training in

RDA.
Table No 35:Training opportunities for undergraduates and apprgces from local
Universities/ Institutions
. » o No. of
No. Local universities and institutes students
1 | Faculty of Technological Studies, Kurunegala 01
2 Faculty of Engineering, University of Peradeniya 12
3 | Institute of Engineering Technology, Katunay 28
4 | Advanced Technological Institute, Kandy 01
5 | National Apprentice and Industrial Training Authgr{NAITA), Rathnapur 01
Total 43
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Site Visits Organized by the Training Division
Training division of the RDA Organized few siteitgsfor the officers to construction sites as

follows;

Table No 36: Site Visits Organized by the Training Biidn

No. Site Visits (;\lﬁ?ég:s
participated
1 | Site Visit to Southern Transport Development Priojec 46
2 | Site Visit to Colombo Katunayake Expressway Project 44
3 Site visit to Ceylon Steel Corporation Limited fitve inspection of milling -
process and awareness programme on productioaalfreinforcement

Total 112

Workshops and Seminars Organized by the Training Diision
RDA Training Division organized several Seminard aorkshop during the year.

Table No37: Workshops and Seminars organized by the TragiRivision

o No. of
No. Description o
Participants

1 Training Programme on maintenance of Steel Bridged Flyovers, constructg 177
under UK assisted Regional project with the asststaf Mabey& Johnson Pvt Ltd

Training Programme for newly recruited RDA Officaéecsthe Southern Expresswi
) Administration project, for the sections of Toll k&ation, Traffic Management an 300
operating of Vehicles, with the assistance of Jdp@rnational Corporation Ageng

(JICA)

Total 477

Overseas Training

The annual overseas training requirements of tharozation was prepared and forwarded to
the External Resources Department (ERD) based enatinual Technical Assistance

Programme sent by ERD. Twenty Five (25) officershaef RDA were nominated to overseas

training courses, workshops and conferences d2fdg.
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Table No 38: Details of Overseas Training

No Country

Details of Training

No of Officers
participated

1 Thailand

Training programme on sustainable Road Developrn
from 03" to 2F' October 2011

nent

2

ITCU-AP strategic planning workshop as act
programme Il for National action workers’ Righterfr 23°
to 25" August 2011

on

2 Singapore

Singapore Co-operation Programme Training Awd
(SCPTA) - Urban Traffic and Congestion Managemn
from 22" February to % March 2011.

wrds
ent

Witnessing testing of Steel Strands from™1#® 19%f
March 2011

Training Programme on Results Management for PU
Sector Excellence - Transport Sector from" 16 19"
March 2011

blic

Tunnel Design & Construction Asia 2011 from"2® 23°
June 2011

3 Japan

G.Tc. Workshop on "Administration of Environmenéaild
Social Consideration Process for Implementation
Japanese ODA Loan Project from™8une to 0% July
2011

of

GTC: Public Participation, Consensus Building
Resettlement in Public Works projects for Asian Qtoes
from 28" August to 28 September 2011

Seminar on Disaster Mitigation Measures & Recov
Efforts of Damaged Infrastructure from "4 to
10"December 2011

ery

4 India

International Training Programme on World Ban
Procurement Procedures for WB Funded Projects frgn
to 30" September 2011

ACC Concrete Roads International Workshops
Bangalore and New Delhi fronf2o 04" march 2011

at

Training programme on Industrial and Infrastructure

project preparation & Appraisal from 2February to 31
march 201

5 Hong Kong

Bridge Asia 2011 Conference from"32o 24" February

6 China

China Exim Bank and China Development Bank funged

th 4

projects visit to Road construction sites from™2

November to 8 December 2011

8

7 Korea

KEC Technical training programme from ™lo 2T
October 2011

Total

25
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4.19 Legal Services

The Legal Division of RDA is responsible for filintases under section 42(1) and 50(3) of
the New Thoroughfares Act No. 40 of 2008. Legaliflon has filed 199 Magistrate Court
Cases in various provinces and managed to getrttersoin favour of the RDA. This will
help the RDA to clear the Road Reservations betantp the RDA and to clear the building
limits for future developments.

And also, Legal Division in the year 2011 has aile sum of Four Hundred Sixty Seven
Thousand and Four Hundred Seventy Eight Rupees4@®S478.00) from people who
damage property belonging to the RDA.

A summary of cases filed against RDA and the RDO@dfiagainst during the year 2011 is

given below:

Table No 39: Cases filed during the year 2011

Cumulative Cases filed RDA filed Completed | Total as at

Description up to against RDA in | against outsiders| cases during| end of
31.12.2010 2011 in 2011 2011 2011

Supreme Court 02 03 02 03
Court of Appeal 13 14 09 18
District Court 93 26 28 91
High Court 11 14 01 11 15
Labour Tribunal 06 05 01
Human Rights C. 02 06 06 02

Magistrate Court 73 211 138 146
Total 200 63 212 199 276

4.20 Procurement Services

During the year 2011, Procurement Division of RDgsiated in preparation and processing
of tender documents for road and bridge works footracts worth Rs. 234 Mn as given in
Table No0.40. Consumables and stationery amountngst 23 Mn was purchased for the
RDA. Rs.1, 445, 080.00 cash collection was contebuowards the revenue and working
capital of the RDA.
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Table No 40: Details of the Road and Bridge Constrioct — Year of Assessment 2011

Particulars

Contract Value
(Rs.)

Date of Award

Improvements to Danikithawa — Ambanpola Road (5+60Q
9+000 km)

0

35, 912, 372.5(

7" January 2011

Widening and Improvements of Sammanthurai — Malkigigny
— Deegawapi Road from (9+000 — 10+000 km)

16, 110, 360.28

7" February 2011

Reconstruction of Bridge No. 2/3 on Rideegama
Lihiniwehera Road

~ 48,962, 650.3¢

18" February 2011

Reconstruction of Bridge No. 2/3 on Rambukkana

Katupitiya Road

48, 346, 050.4(

28" February 2011

DBST on Kahatagasdigiliya — Rathmalgahawewa — Kade
Road (0+000 — 13+000 km)

59, 690, 244.29

22" March 2011

Widening and Improvements of Chavalakade
Chadayanthalawa Road (6+000 — 7+830 km)

25, 094, 081.25

22" March 2011

Total Amount

234, 115, 759.0¢

4.21 Personnel Management

Personnel management activities are carried ouhéyAdministration division of RDA at

Head Office level. The Annual program of the Admstration Division was decided at the

beginning of the year on recruitments and promstidepending on the requirement based on

the approved SOR and Cadre.

Activities carried out during the year 2011 areegibelow in brief:

. 870 employees were newly recruited during the year.

. Internal promotions were granted to 314 officersptoyees.

. Interviews were held for grade promotion of 11liaeffs/ employees according to the

cadre ratio.

. Applications were called for grade promotion fromgmeers according to the cadre

ratio.

. Organized the opening ceremony of the SoutherndSspvay on 27.11.2011.
. Prepare the final draft and revision of SOR congul€d5%.

. Annual Transfer applications were called, Trandfeard was appointed and the

board recommended the transfers.

. Obtaining approval from H.E. President, Externas®&rces Department and Hon.

Minister for the 54 officers who had been awardedrseas scholarships/ training/

workshops during the year.
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. Held 8 Staff meetings in the Administration Divisiohaired by Director (Admin.).

. Involved in construction of RDA stalls for 02 Natal exhibitions held during the
year.

. Organized a field skill development programme fbstaff members of the division.

. Granted no-pay leave for 21 officers /employeesfaployment.

. Paid self insurance scheme benefits to 73 emplay®esinting of Rs. 9, 903, 140.35.

. Assisted 70 employees to get their EPF and 98 gmaptoto get their ETF benefits.

. Actions were taken in connection with retiremen#8fofficers /employees.

. 21 officers /lemployees were served with vacatiopastt notices.

. 26 officers /employees were resigned from the post.

. 71 Nos. of Administrative Circular Letters and 1b9N of Administrative Circulars
has been issued.

. Processed and forwarded 300 Duty Free Vehicle eqtjins to the Department of
Trade Tariff & Investment Policy.

. 13 Nos. disciplinary inquiries were completed a@d\bs. were commenced.

. Paid gratuity to 63 employees amounting Rs.22, 2%8,44.00

. Paid language allowance to 75 employees & paidtiaddi incremental allowance to
41 employees.

. Following loans were granted to employees.
- Distress loan to 473 employees amounting Rs.77,8E8.00
- Push bicycle loan to 32 employees amounting Rs 320,00

- Flood loan to 324 employees amounting Rs.21, 586,00

Table No 41:No. of employees recruited during the last 5 years.

Year No. of employees
2007 337
2008 127
2009 286
2010 441
2011 870

Most of the programmed activities were implemenfécruited employees during the year
2011 are given in Table No.42.
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Table No 42:Details of employees recruited during 2011

Designation

No. of Employees

Civil Engineer

80

Office Aide 58
Office Labourer 10
Helper 04
Storeman 01
Screedman 15
Management Assistant (Graduate ) 05
Light Passenger Vehicle Driver 83
Control Room Operator 13
Patrolling Crew Persons 36
Tellers 240
Head Tellers 24
Assistant Teller superintendent 13
Teller superintendent 04
Helpers 29
Electricians 03
Management Assistant 101
Computer Technician 02
Mechanic 03
Research Assistant 03
Circuit Bungalow Keeper 01
Draughtsman 01
Watcher 25
Work Supervisor 63
Painter 01
Light Equipment Operator 34
Mechanical superintendent 01
Laboratory Assistant 03
Traffic Enumerator 02
Technical Officer 12

Total 870
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4.22 Financial Management n

During the year 2011, the Finance Division of R revenue collection and the payment
activities were carried out satisfactorily and aguing records of RDA were updated
regularly. Expenditure statements and other rgprtMinistry and Treasury were sent in

time. The EPF, ETF and Tax payment etc were mad® before due dates and returns were

sent

During the year under review the overall finangiaiformance of the RDA on the works and

the general maintenance cost of RDA (Overhead) aefellows:

Table No 43:overall financial performance of the RDA in year021

_ Funds Received and  Percentage of
Category Allocation (Rs.) Mn )
Spent (Rs.) Mn Achievement (%)
Road Works 29, 646.70 26, 734.60 90.5
RDA's General Maintenance 3, 343.40 3, 343.40 100.0
Total 32, 990.10 30, 078.00 91.2

Table No 44: The Summary of Financial position of RDds at 31.12.2011 as follows

(Rs.) Mn
2010 2011

Assets

Non Current Assets 2,018.%0 1,777.60
Current Assets 8,417.80 12, 583.50
Total Assets 10, 436.30 14, 361.10
Equity & Liabilities

Capital & Revenue (4, 029.10) (4, 425.90)
Non Current Liabilities 1,711.20 1, 754.10
Current Liabilities 12, 754.20 17, 032.90
Total Equity & Liabilities 10, 436.30 14, 361.10
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. The Revenue Unit of the Finance Division was abledrn total income of Rs. 594.20
million which includes Rs. 494.00 million as incormem services provided, hire of
machinery etc. The allocation of revenue was dboneugh the Revenue Unit of the
Finance Division and the unit also carried out fommhagement. This unit has earned
Rs. 55 million as interest from their fund managatmactivities during the year.
Further, the toll fees income of Southern Expregsiwathe period from 27.11.2011
(date opened) to 31.12.2011 was Rs.74.90 million.

. Further, the Salaries Unit of the Finance Divispepared salaries for around 4900
employees and also attended to maintaining of ERFEAF records. The Unit also
attended to payment of staff loans and recoverggss.

. The Assets & Stores Unit of the Finance Divisioteradled to the supply of office
equipment and stationary to divisions in head efand sometimes to regional offices
too. The Unit also exercised assets stock com@hsures and maintained assets
register for all assets including office furnitureachinery, land & buildings etc. The
verification of fixed assets was carried out islamde annually. The verification
for 2011 was carried out in October 2011 and completed as scheduled. Rilysic
verification of stocks/ inventory items too started the end of the year and
completed.

. The Final Accounts Unit of the Finance Divisioreatled to maintenance of financial
accounts for the RDA and submission of financidbrimation to the management.
The Unit receives revenue and payment details efPitovincial Offices through the
Regional Accounting Unit of the Finance Divisionr faccounting with the Head
Office revenue & payments data. The Unit used erpanting package for the
preparation of accounts.

. The Regional Accounting Unit in Head Office coowtied all regional accountants in
provinces for release of imprest for works andrtbgerheads and for obtaining their
receipts. They were checked and reconciled with rdeords maintained by the
Regional Accounting Unit and submitted to Final Agnts Unit for accounting.

. The Project Unit of the Finance Division attendedhe settlement of contractors’
invoices/ work bills relevant to the projects cadriout by the Works Division of the
RDA. During the year under review the Project Umdis settled around Rs. 14.9

billion for contractor bills relating to 1024 Nasf projects/ contracts approximately.
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. The Payment Unit of the Finance Division attendedtite settlement of all the
payments relating to the division in head officec@gpt work bills of Works Division,
RDA which were attended by the Project Unit). Tégsyments includes payments
for civil works and overhead payments such as fiegdair & maintenance of office
equipment, vehicles, rent, office requisites staffries, loans etc.

. The Budget and Tax Unit of the Finance Division vessrusted with attending to
preparation of the overhead budget for the RDAtamdnatters of the RDA including
VAT, NBT and Income Tax etc.

. The Administration Unit of Finance Division suppextthe Finance Division by
attending office administration activities relating 84 employees in the Finance
Division. Maintenance of personal files, leaveargls attending to granting annual
increments, handling inward and outward correspooel@vere some of the activities
carried out by the Administration Unit.

. The Annual Financial Statement for 2011 was sulechito the Auditor General on

due date.

4.23 Performance of Internal Audit Function

During the year under review the Internal Audivision of RDA carried out major part of
the audit programme approved by the Managemeniraaddition to that, checked work in
projects, direct labour check rolls, depots as wsldocuments such as estimates, contracts,
variation orders, Circulars, personnel documents lzank reconciliation Statements, which

were submitted to the division.

Internal Audit division carried out investigations various petitions, complaints and other
matters referred for investigation by the Chairmamirector General and submitted reports

with conclusions and recommendations for approp@ations.

Audit of all Project Management Units were alscoriear out by Internal AudiDivision. This
covered field inspection of roads during constactperiod and after completion of the
project, but before the defect liability period wager. The operational and financial audits
including investigations were carried out in anepdndent and professional manner. Annual

Progress report of the Internal Audit is given untigble No.45.
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Table No 45: The Summary of Annual Progress reportlafernal Audit for the year 2011

ne

Programme Completed Percentage do
Financial & Management Audit
Provincial Director’s Offices 10 10
Chief Engineers’ Office 14 13
Executive Engineer’s Office 26 26
Plants 04 04
Total 54 53 98
Field Audit
Chief Engineer’s Districts 24 22 92
Divisions & Units
RDA Divisions & Units 15 15 100
Project Monitoring Units
Road Projects 08 07
Bridges 06 06
Offices 12 12
Total 26 25 96
Total Programmed 119 115 97
Additional work done
Investigations 0 29
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Chapter 5
Constraintsto Progress

5.1 Implementation of Road and Bridge Work

Implementation of roads and bridge works encoudteri¢h the following constraints;

. One major constraint was the delays occurred gasehg the imprest by the treasury.
As a result monthly work bills of the contractosutd not be settled by RDA in time.
This affected the progress of the project work atgb increased the cost of the
contract prices.

. Extra time taken during land acquisition caused uenddelays in project
implementation.

. Delays occurred in the relocation of utility semscalso contributed to the delays in
project implementation.

. Change of scope of work due to actions taken t@raowodate requirements of the
other development activities of the areas wasalsonstraint.

. Unforeseen ground conditions in work sites affe¢kedprogress of work.

. Adverse weather conditions also affected projepié@mentation.

. Following constraints were encountered in ruradrconstruction
a) Shortage of Provincial direct labour and superyisdechnical staff for the

construction of rural bridges.
b) Difficulty in transporting material and equipmeanttridge sites. (Narrow roads).
c) Shortage of construction equipments such as postoand pile driving
equipments.

d) Insufficient working space in Angulana office.
e) Inadequacy of office equipments such as computers.
f) Non availability of a good condition vehicle forethise of supervision work in

rural areas.

Remedial Actions Taken & Proposed

. Contractors have been granted time extension aadpalid the interest for the delayed
payments by the RDA; based on the provisions irctdmgitions of the Contract.

. Expansion of the office area of the Rural Bridgen§tauction Unit

. Purchasing required machines
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5.2 Planning and Reporting

Following constraints were encountered in dateectilbn and evaluation works

. Unforeseen weather changes such as heavy rain

. Unexpected vehicle breakdowns

. Unexpected malfunctioning of traffic counting equignts

. Conducting of urgent data collection surveys in itoid to normally scheduled
surveys.

Further, strengthening of the Planning Divisiomngeded to obtain the maximum output

from each unit of the Division and to enhance dualf work carried out. All four units are

short of trained staff and it affects the day ty dativities of the Division in general and

specifically the smooth functioning and the conitinof the functions entrusted to each unit.

Following constraints were encounted in Data Ctilblecand Evaluation works.
(a) Issues related to survey work
* Prevailed heavy rainy period during the most ofrttenths of the year
 Difficulty in getting accommodation for the survstaff in remote areas
* Not having a proper back up vehicle for the MFNSV
* Due to breakdown of vehicle/equipment

* Lack of staff

(b) Issues related to data management

* Not having a proper data storage system

* Lack of staff for data analyzing

* Lack of computer facilities — At the end of the y€® Nos. of computers from the
World Bank funded RSAP Project were received. Guhe nine computers 04 are

with dual monitor setup for MFNSV image analyzing.

(c) Other Issues

 Not having a proper parking space for the survehicles- Due to delay in
implementation of construction of the proposed ding by the Outer Circular
Project.

« Taking action to set up an office space with fwrgtand other facilities from a

suitable location.
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Remedial Actions Taken and Proposed

B3

For some of theraffic surveys such as Turning Moment surveys, |Axaad Surveys
additional temporary staff was obtained whenevegent surveys needed to be
conducted. Same procedure can be applied in fttore

As most of the vehicles in the data collection awdluation unit are very old, it is

required to replace them to carry out data colbectininterrupted.

M aintenance of a Management | nfor mation System

Difficulty in replacing network and hardware ace@#ss (Ex. Wireless Access Points,
Adapters etc.) or computer hardware items (Ex. Was network cards, hard disks
etc.) This is due to lack of backup hardware aaréss for the computer network.
Lack of user commitment to day to day IT relatesiés in all divisions.

Lack of proper AC power supply in “Sethsiripaya&prises.

Remedial Actions Taken & Proposed

Proposed tamplement an awareness programme with appropriait@ng

5.4 Mechanical Services

Insufficient funds allocation for procurement ofwnequipment for road maintenance
works.
Delay in payments regards to the repair and maamies of vehicles and machinery
Following inadequate facilities to cater the demahcepairs and maintenance works of
more than 1000 units of vehicles and machinery

»  Specialized equipment such as overhead crane, Ulydhmist, etc.

»  Stores facilities at the workshop

» Technical Staff such as Mechanical Engineers, Meichh superintendents,

Mechanics & Operators & Electricians

Depend on outsourcing for vehicle repairs and reaemce work due to lack of

facilities and human resources in the workshop
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= A mechanical superintendent is required for thenpart division to handle minor
repairs and routine maintenance

. Unskilled operators are operating light machinerghsas Pedestrian Rollers, Rammers
and plate compactors in the regions and this leadter utilization and additional
repairs.

. Some of the machines received from the ministnfEodbnomic Development are not

been deployed due to unavailablility of operators.

Remedial Action taken and proposed
. Following staff should be appointed to strengthea inechanical division, Workshop
and transport division
» 04 Graduate Mechanical Engineers
» 02 Plant Engineers for Plant sites
» 03 Mechanical Superintendent for director’s offid®prkshop & Transport
Division and Plant sites
06 Mechanics for Workshop
02 Welder for Workshop
02 Electricians for Workshop
20 Machine Operators for Workshop
05 Management Assistants for Mechanical DivisioAgulana Workshop
02 English Typist Cum Computer Operator for worksho
01 Accounting Assistant

01 Store Keeper for workshop

YV V.V V V V V V V

02 Store man for workshop

. Propose to appoint skill operators or to arrandetfaining programme on operation
and routine maintenance for those who operate itfie¢ €quipment available in the
divisions.

. Propose to appoint Mechanical Superintendentsdoh g@rovince to handle the minor
repairs and to coordinate with mechanical divisioid workshop regarding the repairs

and other matters related to vehicle and machiimettye provinces.
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55 Manpower Development

Following constraints encountered by the Trainingdion
. Inadequate space available in the Lecture halllackl of facilities in the Computer
room and lecture hall for conduct training Progragsm
. Out dated office equipment.
. Cancellation of some Training Programmes due to ptiendance of participants.

. Difficulty to arrange some training Programmes thek of Resource persons.

Remedial Actions Taken and Proposed
Actions have been taken to purchase modern multanpdbjector and multifunctional

photocopier to the training Division.

5.6 Procurement Services

Non availability of trained human resources and lat commitment affects the progress
badly.

Remedial Action Taken and Proposed
Proposed to recruite necessary cadre and provaleing to the staff on procurement

activities.

5.7 Internal Audit Function

There were certain constraints due to non avaitglof adequate staff and action has taken

to solve those constraints.
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6.1 Southern Expressway

Chapter - 6
Foreign Funded Projects

Southern Transport Development Project consistsewéral project components, which are
financed by ADB, JBIC, NDF, SIDA and GOSL. Main ebjive of this project is to assist

the development of the economy of Southern Provincencouraging growth in industries,

tourism, fisheries and agriculture. The principedquct of the project is Sri Lanka’s first

access controlled Highway, connecting Kottawa inlo@do suburbs to Matara in the

Southern Province with an access road from the wighto Galle, which is the capital of

Southern Province. Access to the expressway istbnbugh eleven interchanges, which are

located at places where Expressway crosses madskdighways. Since this is a massive

project in terms of cost and extent of works, thggrt has been divided into two sections for

financing purposes. Southern Expressway sectian #ottawa to Pinnaduwa was opened to

the public on 27 November 2011 and operated in success.

Table No 46: Project Details

) JICAPKG1 | JICACPKG?2 ADB Section South Section Pinnaduwa to
Details Kottawa to Dodangodato | Kuru'Hetekma Matara & GPAR
Dodangoda | Kuru’ hetekma | to Pinnaduwa
Donor JICA JICA ADB Exim Bank of China
Length 34.4 km 31.6 km 29.3 km 35.8 km
No. of Lanes 4 4 4 4
CNTIC (China National
Contractor China Harbour Taisei Kumagai GumiTechnical Import and & Export
Corporation)
Supervision Consultant OC Japan OC Japan Roughkon UJOInt Venture of RDC/ECL/IMG
Consultants
¢ Package 1, - 239 Apr. 2011
Contract Commencement  "Sept. 2005  ZAMar. 2006 | 2% Apr. 2003 GPAR - 28 Jan. 2011
Contract Completion . 4n Package 1, 2 — 22Apr. 2013
(Original) 18" Sept. 2009 Z3Mar. 2010 | 25 Apr. 2006 GPAR - 38 Jun. 2011
Contract Completiol d H .
(Revised, EOT Granted) 22"%Jan. 2011| % May 2011 18 Mar. 2010 Not Applicable
Original Contract Price
(SLR Billion) 9.6 8.3 8.7 18.7
Revised Contract Price .
(SLR Billion) 20.0 154 24.1 Not Applicable
Current Progress based on 100% 100% Pkg 1-2.81%
restructuredgcontract (Program (Program 100% Pkg 2 -6.20 %
revised) revised) GPAR - 100%
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Figure 6: Project Location Map of Southern Expressw
This Project includes a component to improve roai@éty aspects at national level anc
ensure road safety in Southern Highway (Here irerafteferred as Expresswa
Implementation of project actives has been commenced in January 2003 an(

expressway is scheduled to commence full operatiemd of 201

Programme and Activitiesarried out by tF Project Management Unit (PMU)

» Activities related to project loans and grants wilevant DonoAgencies
* Procurement activities connected with consultanayd eaivil work contracts

Facilitating the functions of Evaluation Committeesxd Tender Boards al
monitoring the progresof activities with the procurement plan to ensure tim
completion of &sks as schedule

» Convening the project steering committee and otlieson meetings with th
stakeholders, recording the proceedings, prepamagdistributing the minute

» Facilitating on preparation of work plan describwagious project tasks anctivities

and identifying the resources necessary to canryheuproject elemen



* Monitoring key project elements to compare act@aleopments with the projections
and ascertaining reasons for variances so thatgiroamrective actions can be take in
consultation with the higher authorities.

» Formulation of procedures for controlling changeshe project and its implications
on cost, benefit and technical performance. Keepiagk on changes in project and
effect of such variances on implementation scheduieject cost and other project
elements and bringing to the attention of highehauities.

* Collection of project records from other relevargeacies and establishing an
integrated project data bank with regular updatimgf can serve as the basis of an
information system and monitoring tool.

* Monitoring the performance of consultants engagethe project to ascertain their
fulfillment in accordance with the contractual cortments.

* Review of progress periodically of individual cats identifying the slippages,
problems and facilitating solutions in consultatith higher authorities.

» Establishing procedures for interacting and ligswmith other stakeholders of the
project — Finance Ministry.

» Constant monitoring of the financial status of gh®ject — Expenditure incurred,
disbursements made from the proceeds of the asd,av@rrun and eliciting action of
higher authorities if and when necessary.

* Monitoring the activities listed in the loan covets to ascertain adherence in a
timely manner.

« Creation of a website to provide information onliwéh regular updating on the
status on project profile, procurement, civil woeksd other related matters.

* Implementation and monitoring the activities ondatquisition and resettlement to
compensate the project affected persons includimg implementation of the
Resettlement Action Plan on approved guidelines.

* Monitoring the measures to mitigate project’s effen the environment including
landslides, soil erosion, ground water and surfeater.

« Attending to ICC Arbitration N0.16628/CYK Kumagaiu@i Co. Ltd. (Japan) vs.
Road Development Authority and was raised for dispumainly on prolongation
cost, loss of productivity in carrying out earth & additional cost increased for
structures, variation and breach of Contract. Adity to the Arbitration proceed are
RDA responded with the Statement of Defense and Reginder. Arbitration
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Tribunal carried out a site visit and conductedraliminary hearing in September
2010.

* Monitoring the construction of Toll Plazas & OfficBuilding Works and also
Procurement of Operation and Maintenance vehicles.

* Monitoring the construction of Permanent and Terapof oll system and Installation
of Fiber Optic Cable.

e Procurement of 5 No. Permanent and 10 No. porta@ghbridges and 8 No.
Generators.

« Procurement of Contractors for Performance BaseddRMaintenance of the

Expressway.
» Development of rest areas and landscaping of Inéerges.

* Procurement and laying of Fiber Optic Cable aloagtBern Expressway.

Progress of Activities during 2011

Table No 47: Progress of Kottawa — Dodangoda settalICA Package 1

Description Progress
Planned (%) Actual (%)
General 100 100
Earth works 100 100
Drainage 100 100
Road works 100 100
Structures 100 100
Facilities 100 100
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Arial View of Kahathuduwa Interchange

-

Gelanigama Interchange

Arial View of Police Parking area and Arial View of Kalu Ganga Bridge

Overpass Bridge

Arial View of Cut area at 29 km Arial View of Dodangoda Interchange
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Table No 48: Progress of Dodangoda — Kurudugahahete Section — JICA Package 2

Description Progress
Plan (%) Actual (%)
General 99.90 73.20
Earth works 86.00 81.41
Soft Ground treatment 100.00 99.81
Drainage Structures 67.19 71.09
Structures 97.85 97.91
Long span Bridges 100.00 99.8f
Road Works 54.26 49.85

Welipenna Interchange

North View from Ch 37+500 Welipenna Interchange
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North View from Ch 47+000 Road Markings on Police Parking Area

Construction of Water Pond Completed at

Ch. 62+400

North View from Ch 55+600 Asphalt Laying at UB 3 Diversion Road

Table No 49: Progress of Kurundugahahethekma — Pattuwa Section — ADB

o Progress
Description

Planned (%) Actual (%)
General 100 100
Earthworks 100 100
Base Courses 100 100
Pavement 100 100
Minor Structures 100 100
Road and River Bridges 100 100
Metal Underpasses 100 100
Concrete Underpasses 100 100
Incidental Construction 100 100
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Kurundugahahetekma Interchanc Pinnaduwa Interchang

Pinnaduwa to Kodagoda Package 1
Kodagoda to Godagama Package 2

Figure 7: Projeci of Ongoing Section of Southern Expressway



Table No 50: Progress of Pinnaduwa — Kodagoda Sstt Package 1

Progress
Description
Planned (%) Actual (%)
Earthworks 17.40 3.20
Structures 22.60 8.90
Incidentals 7.00 0.00

Table No 51: Progress of Kodagoda — Godagama Secti®®Package 2

Progress
Description
Planned (%) Actual (%)
Earthworks 11.90 11.20
Structures 32.20 21.60
Incidentals 1.00 0.40

Curing of Concrete wing wall of RCBU
Extension Ch. 31+007

RCP Drainage End Section Construction
at Ch. 32+754
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Embankment Preparation at Ch.
32+400~32+520

=25 i - arm T Tl s P
Reinforcement for RCBU Extension at
Ch. 35+090




Embankment Filling at Ch. 43+700 — Preparation for fixing of Dowel Bars to
43+ 850 RCBC Extension at Ch. 45+340

¢ o g ot

Soft Ground Treatment at Ch. 44+112 Embankment Filling at Ch. 52+775 — 52+850

Unsuitable soil excavation at Ch. 50+800 Construction of Engineer's Accommodation
— 50+860 at Ch. 54+200

KT

Embankment Filling at Ch. 50+650 —
50+780

Laying of Sub Base 1st Layer at Ch.
54+320 — 54+780

Annual Report 2011 — Road Development Authorityl 29



Constraints to Progress
. ADB Section — Kurudugahahetekma to a Pinnaduwa
a) Collapse of a Metal Underpass.
b) Cracks in Bridge Pier heads.
c) Cracks in pier stem & pile caps.
d) Corrosion of Metal Structures

e) Cut Slope Failures

" JICA Package 1 — Kottawa to Dodangoda

a) Quality of the asphalt road surface at some lonatwas not in accordance
with the Technical Specification.

b) Some structures settled after completion of contbm.

c) Public protest contributed to the prolongation wipiementation schedules
under following circumstances.
* Rock blasting works which affected people.
* Settlement causing damages to house as a resuibm@tion due to

construction activities.

» Drainage issues affecting the livelihood of people.

. JICA Package 2 — Dodangoda to Kurudugahahetekma
a) Increased rock quantities by about 260% of the BOQ.
b) Public protests resulted from rock blasting, damsagehouse by vibration due

to construction activities, drainage issues affegrtivelihood of people.

. South Section and Galle Port Access Road — Pinndoizéndagama
Though the contractor commenced work in the maatetrin April 2011,
sufficient resources including man power were naibitized since they
depended on the nominated sub contractor who dglagemobilize the

resources and man power for the earth work anceggtg work.

Remedial Actions Taken and Proposed
" ADB Section — Kurudugahahetekma to a Pinnaduwa
a) Collapse of a Metal Underpass — Structure has begaced with a Concrete
Structure.
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b) Cracks in Bridge Pier heads — Rectification of ksaon pier heads have been
carried out.

c) Cracks in pier stem & pile caps — Contractor’s g for rectification of
cracks on pile caps have been accepted and aliftbeted bridge pile caps
have been rectified.

d) Corrosion of Metal Structures — Remedial proposalsepted for an internal
concrete lining of metal structures. And the cartoa rectified the metal
structures by concreting and providing with a gead internal concrete
lining.

e) Cut Slope Failures — Remedial measures were taken.

" JICA Package 1 — Kottawa to Dodangoda

a) Quality of the asphalt road surface at some lonatiwas not in accordance
with the Technical Specification — Contractor wastiucted to remove and
relay the asphalt wearing course.

b) Some structures settled after completion of constrn — Studies were carried
out for the settlement of structures and some @wumieasures were taken.
Few structures were reconstructed.

c) Public protest contributed to the prolongationmpiementation schedules —

Remedial measures were taken while constructionitaes carried out.

. JBIC Package 2 — Dodangoda to Kurudugahahetekma
a) Increased rock quantities by about 260% of the BOUis resulted granting
of time extension to the contract till "1 2pril 2011.
b) Public protests resulted from rock blasting — Thesee handled by the

Engineer, Contractor and RDA. Court cases wereaitended.

" South Section and GPAR — Pinnduwa to Godagama
a) Nominated sub contractor delayed to mobilize theoweces and man power
for the earth work and aggregate work as well lngdvorks — Employer
agreed with the contractor to delete the nominatga contract so that the
contractor expedited the work directly and throogier sub contractors.
b) Shortage of rock and aggregate — Employer emplhgize contractor to

increase the aggregate suppliers.
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6.2

c) Contractor had lack with experienced personnel rt@ctor recruited

additional local staff with experience.

Colombo - Katunayake Expressway Project

The Proposed Colombo — Katunayake Expressway (OKE6 km length and is to be

constructed to have 6/4 lane dual carriagewayifadihking Colombo and the Katunayake

International Airport.
PMU is headed by Project Director (CKE) and is stesi by 03 Deputy Directors, 04

Engineers, One Technical Officer and SupportindfSta
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The main activities of the PMU are:

Acquisition of Land and Resettlement

Payment of Compensation and Resettlement allowance

Coordination between relevant other organizations

Coordination between the Contractor and the Coaisult

Monitoring and mitigating the environment measwaesording to the requirements
of the Central Environmental Authority (CEA).

Management of payments to the relevant partiedwedan the project.



Progress of the Activities during 2011

Land Acquisition & Resettlement works are in pragrevith 97.5% cumulative

progress at year 2011 for a value of Rs. 2,768 Mn.
Shifting of utility services is in progress.

The Contractor, China Metallurgical Group CorparatiMCC) has completed
substantial amount of designs and submitted foagproval of the Consultant. The

Consultant has granted concurrence for most ofiéiségns.

During year 2011 the site clearing, constructioserfvice roads & laying of bottom
sand mat are completed. Concrete square pilendrifor bridge approaches,
driving of pre-fabricated vertical drains, constioc of sand compaction piles and
crushed stone piles as soft ground treatment wardscompleted. Construction of
box culverts, construction of abutments, piers &eloopiles of bridges are in
progress. Embankment filling, lagoon filing & cdngtion of via duct at

Hunupitiya and Katunayake are also in progress. CThetractor has commenced

the base construction and turfing of embankmeiueso

The project indicates that the overall physicalgpess of 53% with financial
expenditure of Rs. 20,700.4 Mn. at the end of 2011.

The Consultants, SMEC International (Pty) Ltd., Aufstralia were carrying out
designs reviewing, construction supervision andeottvorks as given in the

Consultant Agreement.

Table No 52: Project Detail of Colombo Katunayakefitessway Project

Progress
Anticipate Expenditure | Pr09r€SS | Expenditure
Length| TEC Date of Up to as at end
Road Name date of Up to 2010 during 2011
(km) | (Rs. Mn)| Commencement 2010 of 2011
completion (Rs. Mn) (Rs. Mn)
(%) (%)
Colombo
Katunayake
25.80 | 42,550 18.08.2009 23.11.2012 278 16, 697,50 53 7, 963.50
Expressway
Projects

Annual Report 2011 — Road Development Authorityl 33




Photographs showing ongoing construction activities

PELIVAGODA INTERCHANGE BRIDGE

Embankment Slope Preparation Rock Filling in the Lagoon

Base Construction with Aggregate Base

Course
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6.3 Outer Circular Highway Project

The Outer Circular Highway Project is divided in to 3 Phases. Phase |, Phase Il & Phase IlI
and headed by 2 Project Directors. Phase | & Phase 11l come under Project Director — Phase |
& 11l and Phase Il come under Project Director — Phase Il which was established in year
2011.

The Outer Circular Highway Project is 29.1 km in length, and it is on ultimate 6 lane limited
access highway approximately 20 km away from city of Colombo connecting all expressways

and ‘A’ class highways radiating from city of Colombo.

The express way is implemented in three phases as given below;

Phase — 1 Section from Kottawa to Kaduwela 11.0 km
Phase — 2 Section from Kaduwela to Kadawatha 8.9 km
Phase — 3 Section from Kadawatha to Kerawelapitiya 9.2 km

Figure 9: Outer Circular Highway
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6.3.1 Phase 1 & Phase3

The Outer Circular Highway Project Management Umiteaded by the Project Director and
is responsible for carrying out the functions fbe timplementation of project in pre —

construction and construction phases.

Pre — construction stage is a very important plies¢éhe successful implementation of the
project. During this phase the following activitiaed functions were carried out with due
diligence.

- Carrying out awareness programme for the affeaeuients of the area to solicit
their agreement for ground survey.

- Carrying out Ground Survey works for detailed desgudy.

- Carrying out detailed designs.

- Preparing supplementary EIA reports as requiredolmaining approval from
Central Environmental Authority (CEA) and to obtapprovals from relevant
other authorities as required.

- Preparation of Environmental Monitoring Plan (EMP).

- Preparation of Resettlement Implementation Plai)Rir the Project.

- Carrying out acquisition of alternative lands fesettlement sites for relocation of
affected homesteads.

- Carrying out acquisition of land for Right Of WayQ@QW).

- Carrying out procurement of Supervision Consultants

- Carrying out Design Review.

- Carrying out t procurement of Contractors.

- Preparation of Project Implementation Plan

- Integrating all project participants, design cotesutis and Technical advisors for
the smooth implementation of the project.

- Managing various project implementation activities.

- Implementing technical performance reporting praced

- Preparing Project Financial plan and Management
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Main construction activities in the construction phase
- Soft Ground Treatment
- Embankment Filling (Earthwork)
- Sub - Base and Base Course
- Pavement construction
- Structures construction
- Drainage construction
- Incidentals construction
- Facilities

- Utility Relocation

During the construction phase

The PMU handles management of the construction wbrthe project, on behalf of RDA
(the Employer). This includes monitoring of contramanagement activities of the
Supervision Consultants, actively participatingprogress reviews, Project time and cost
control, payments to Contractor and Consultanterdination with outside agencies and

dealing with general public on construction relateatters.

Technical aspects such as design issues and geoatityol matters are closely monitored by
PMU, with a view to achieving the desired qualitgrelards in both design and construction.
PMU intervenes whenever action of the Consultaffects the quality or progress of the
Works. Crucial matters affecting progress are takgmt the Progress Review Meetings and
attempts to resolve such problems are made withnyavement of Consultants and the
Contractor. Project cost is monitored by keepingagk of quantity variations, variation
orders, claims and provisional sum payments. Aliaten orders are thoroughly checked at
PMU before forwarding to the approval of the higheanagement. The project cost and

time aspects are continuously monitored, and aff@mre made to minimize variations.

The Contractor’'s payment certificates and the Clbasts invoices are scrutinized before
releasing to funding agencies for payment. Closerdination is done with the utility

agencies regarding relocation of utilities. Contiveg® approval requirements are facilitated
through coordination with regulatory authoritie€lswas environmental and local authorities,

immigration, customs etc. Public complaints / gaieses are received by PMU and action is
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taken to resolve such issues within the policy ramork of RDA to the benefit of affected
parties. Liaison with the funding agency is carrieat especially with regard to timely
disbursements and budgeting.

Table No 53: Programme of the project with respéxfTarget completion date

Southern Section

Land Acquisition completed
Procurement completed
Civil Work May 2013

Northern Section - 1l

Land Acquisition In Progress
Detailed Design In Progress

Progress of activities
Phase 1 — Kottawa to Kaduwela (Southern Section /Q€— SS)
Land within ROW has been handed over to the cotdras scheduled.

Table No 54: Progress of key construction activitie

Cumulative Progress
ltem Description End December 2011 (%
Planned Actual
Soft Ground Treatment
1. |- Pioneer Layer 100.00 99.00
- Gravel Mat 100.00 99.23
- Band Drains 100.00 99.72
2. | Embankment Filling (Earth Work) 71.47 48.73
3. Sub-Base and Base Course 22.73 6.883
4, Pavement 22.41 4.45
5. Structures 80.62 49.74
6. | Drainage 33.39 7.98
7. Incidentals & Facilities 25.19 4.30
Utility Relocation (A4 IC)
8 -SLT 100.00 55.00
" | -CEB 100.00 80.00
- Water 100.00 55.00
Overall 63.44 35.43
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Expenditure
1. Land Acquisition- Rs. 1,600.48 Million
2. Consultancy & Civil Works- Rs. 13,350.36 Million

Phase 3 — Kadawatha to Kerawalapitiya (Northern Seamn — 11 / OCH — NS —11)

« Land acquisition based on Basic Design Drawingsnigprogress for entire section.
(63.6% completed)

» Cabinet approval has been received to proceed with proposal submitted by
Metallurgical Corporation of China Ltd, (MCC) whe presently engaged in construction
of Colombo — Katunayake Expressway (CKE) for thestauction of OCH — NS — II.
Memorandum of Understanding has been signed witliCNt& the implementation of the
project.

» Approval has been received for the appointmenndExpatiate Consultant for reviewing

the preparation of Bidding documents and other &g documents.

Expenditure
1. Land Acquisition — Rs. 349.71 Million

6.3.2 Phase 2

The Outer Circular Highway Phase Il was establisire@011 and headed by the Project
Director. Phase Il Project unit is responsible tbe construction of the section from
Kadawatha (Ch.8+648 km) to Kaduwela (Ch.17+500 kifnjhe Outer Circular Highway
expressway. Apart from the construction of 8.9 lemg expressway between Kadawatha
and Kaduwela, which is a four lane toll road wihie provision for the expansion to six lane
in future, this division is also responsible foretltonstruction of two interchanges at
Kadawatha and Kaduwela. It also includes sevedgbs and five overpasses. The total
estimated cost of this project is Rs.44.88 Billard Japan International Corporation Agency
(JICA) is funding for this.

The civil Construction works of OCH Phase Il wasaaseed to Taisei Corporation, Japan in

November, 2011. Therefore, this project unit ipossible for the completion of this section

of the expressway in three year period startingnfidanuary, 2012 within the given total
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estimated cost and to the given standards withaiséstance of the Supervision Consultants

of Oriental Consultants, Japan.

Project Director and the staff of the unit are mrsible for the acquisition of all the lands
within the Right of Way (ROW) within the time franstipulated in the contract. It is also
required to resettle the displaced people dueisopitoject, who do not possess legal title of
lands. For this purposes, division need to establessettlement sites and to assist the

displaced people to restore their livelihood.

Table No 55: Project Detail of Outer Circular Highay Phase IIExpressway Project

Length TEC Expenditure during 2011
Road Name
(km) (Rs. Mn) (Rs. Mn)
Outer Circular Highway o
8.90 44, 880 1, 524 (for Land Acquisition
Project- Phase Il

6.4 Colombo — Kandy Alternate Highway (North East Expressway) |

The Colombo — Kandy Alternate Highway (i.e. NorthsEExpressway) Project is meant to
construct an alternate highway between Colombad<amdly and also to improve the
mobility to North — East. This division was formtéd in the year 2000 and commenced the

feasibility studies with a grant aid provided byesiish Development Agency (SIDA).

The prime objective of this project unit is to laanColombo — Kandy Expressway in the
near future. In order to accomplish this task,dhame certain responsibilities to be shouldered
by this project unit as the employer or as the @nmntation agency of this Expressway

project.

As this expressway project still in the pre condian stage, the present responsibilities
mainly focused on all preliminary works and actest required to be performed in
implementing this expressway. Among them there tachnical (Engineering), financial,

social and environmental obligations to be perfattng the project unit.
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Carrying out of Ground Surveys, Study on Hydrolo@gotechnical Investigations are some
of the technical aspects required to be fulfilled designs. Preparations of geometric and

detailed engineering designs are two major techamévities.

Carrying out of Section Il surveys, carrying outresettlement surveys and preparation of
Resettlement Action Plans, Valuation and Land Asijons, Resettlements and restoration
of livelihood of the affected parties are the maativities come under social aspects. At the
same time it is also a responsibility to prote@ #nvironment with the implementation of

expressway project. Feasibility Studies, Environtaelmpact Assessment (EIA) are some of
the key activities which come under environmentspe&ts. All the constructions and

operation activities should be carried out as per énvironmental guidelines which have

been formulated in granting the Environmental Gleae for the project.

Progress for the year 2011
Only pre — construction activities were in progress

Table No 56: Project Detail of Colombo — Kandy Attate Highway Project

Activi Progress | Expenditure| Progress as at Expenditure
ctivit
Y up to 2010| upto 2010 | end of 2011 | during 2011

Extension of EIA clearance - - 100% 0.20
PPP process 74% 3.242 74%
Ground Survey Ch 0+000 — 98+900 96% 86.54 99% 7.32
Resettlement Action plan — phase |

95% 7.55 100% -
Ch 0+000 — 48+200
Geometric Designs/ Structural Designs

15% 4.50 25% 1.05
Ch 0+000 — 98+900
Borehole Investigation Ch 0+000 — 48+200 10% 2.65 5%3 12.56
Hydrological Study Ch 0+000 — 48+200 80% 6.86 96% .570
Section Il Survey Ch 0+000 — 48+200 45% 16.59 70% 442
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6.5

Japan Aided Projects

Japan has been one of the major donors and acdirteep in Sri Lankan highway sector

development works since Sri Lanka opened doorshiforeign investments in 1980’s. This

Project Management Unit (PMU) was established tplément the projects funded only by

Japan.

The activities involved in the implementation oé tbrojects in 2011 are

Preparation of Budget Estimates, Engineer'stintede, Monthly Progress

Reports and Cabinet Papers.
Management and Monitoring of the Consultancy Sewiaf Projects.

Management, Monitoring and certifying payments loé Civil work Contract of

Projects.
Evaluation, amendment and extension of Consulté®ervices Contract

Approval of Cost Variations and related tinextension of Civil Works

Contract.

Arrangement of Monthly Steering Committee Megts and other coordinating
Meetings with Donor Agencies, Budget Departtneexternal Resources

Department and Utility Agencies.

Attending to Legal Matters and Human Rigltases of the Projects handled
by the PMU.

Total Estimate Cost for the Pro — Poor Easternabtfucture Development Project which

include widening and improvement of Colombo — Rptma — Wellawaya — Batticaloa

Road from Akkaraipattu to Batticaloavidening and improvement of Batticaloa —

Thrukondiamadu — Trincomalee Road from Batticatb@rikondiadimadu and construction
of new Kallady Bridge No. 427/1 on Colombo — Rauna@p- Wellawaya — Batticaloa Road
was Rs. 6, 250 Mn.

The Project Completed during 2011

a) Construction of Mannar Bridge and improvement afssavay

b) Pro — Poor Eastern Infrastructure Development Broje

 Widening and Improvement of Colombo — Ratnapura -ell&Waya —
Batticaloa Road (A004) from Akkaraipattu to Battaza
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» Widening and Improvement of Batticaloa — Thrukonagau — Trincomalee
Road (A015) from Batticaloa to Trikondiadimadu.

Table No 57: Completed Projects Details of Pro —oPdastern Infrastructure
Development Project

Progress Progress Expenditure
Length Date of Date of as at end )
Road Name ) Up to 2010 during 2011
(km) | Commencement| completion of 2011
(%) (%) (Rs. Mn)
AA004 Road from )
_ Completed in
Akkaraipattu to| 64 Dec. 2007 Dec. 2010 100
) Dec. 2010
Batticaloa
421
The culverts on AA015 )
) Completed in
Road from Batticaloa to 36 Dec. 2007 Dec. 2010 100
. o Dec. 2010
Trikondiadimadu

The Road & Bridge Projects which were ongoing in 201
a) Construction of New Kallady Bridge No0.427/1 underoP- Poor Eastern
Infrastructure Development Project on Colombo —nBptura — Wellawaya —
Batticaloa Road (A004)
- Following Pilling work were completed at the*3ecember 2011
» Pier P3 -5 Nos. of piles were completed
* Pier P4 —7 Nos. of piles were completed
» Pier P5 -2 Nos. of piles were completed
* Abutment A2 — 7 Nos. of piles were complete
- Beam Casting completed for 7 Nos. and Prestressingpleted for 3 Nos.

— Pier construction of P1 and P2 are completed

Table No 58: Ongoing Projects Details of Pro — Pdeastern Infrastructure Development
Project

Anticipate Progress | Progress | Expenditure
Length Date of as at end )
Road Name date of Up to 2010 during 2011
(km) Commencement ) of 2011
completion (%) (%) (Rs. Mn)
Kallady Bridge No.
427/1 (Pro - Poo )
- April 2010 Apr. 2012 7.73 27.68 230
Eastern Infrastructure
Development Project)
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Photographs showing on Kallady Bridge Constructiorwork

Concreting work for Beam Completed Bea

b) Construction of Southern Extension of Base LinedRi@hase Il

Land acquisition in progress for th& km

c) Reconstruction of five bridges in Eastern Provinnder JICA grant

* Bridge No.1 — 240/4 on Peradeniya — Badulla — Chkaay Road (A005)

* Bridge No.2 — 241/42, 241/3, 241/4 on Peradenifadulla — Chenkalady Road
(A005)

* Bridge No.3 — 247/2 on Peradeniya — Badulla — Chkaly Road (A005)

* Bridge No.4 — 283/7 on Peradeniya — Badulla — Chkaly Road (A005)

* Bridge No.5 — 59/1 on Batticaloa — TrikondiadimaduTrincomalee Road
(A015)
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Photographs showing Reconstruction of 5 Bridges iBastern Province

3 N e

Bridge No 3- Detour construction completed

Bridge No 5 — Detour construction completed
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Table No 59: Ongoing Project Details of Reconstrizet of five bridges in Eastern Province

(Pannichchankerny
Bridge)

o Expenditur ]
TEC Date of Anticipate Progress Progress | Expenditure
e
Road Name Commenceme | date of | Up to 2010 asatend | yring 2011 Progress of Activities
(Rs. Mn . et %) Upto 2010 | of 2011 (Rs. Mn)
n completion () S. Mn
P (Rs. Mn) (%)
) Detour work completec
Bridge No.1 — 240/4 on N )
Demolition of old bridge
AO005 Road (Mahaoya June 2011 Apr. 2013
. completed,
Athuganga Bridge) ] ]
Foundation work in progress
Bridge No.2 — 241/42,
Not started
241/3, 241/4 on A005 June 2011 Apr. 2013
Road (Mundeni Bridge) )
i Project
BridgeNo0.3-247/2 on
Works Detour work completed,
A005 Road (Pulavady | 1, 930 June 2011 Apr. 2013 ] 0.13 10.5 536.33 ] ]
) started in Foundation work in progress
Bridge)
: 2011
Bridge No.4 — 283/7 on
A005 Road (Chenkalady June 2011 Apr. 2013 Not started
Bridge)
Bridge No.5- 59/1 on )
Detour work in progress,
AO015 Road N ] )
June 2011 Apr. 2013 Demolition of old bridge in

progress
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6.6 Miscellaneous Foreign Aided Project (MFAP)

MFAP Project Management Unit was created in 200Bandle the Foreign Aided projects

from mostly Bi—lateral agencies. At the beginnikgwait Fund was the funding agency.

Presently, the unit handles Kuwait, Saudi, Koreaoh Austrian funded development projects.

The unit is headed by a Project Director and hpsarseée Deputy Project Directors for each

fund, in general. The unit also carry out the carttsupervision of all funded projects handle

by the unit except the projects funded by EDCF Kor&cquisition of lands required for

projects are also handled directly by the PMU ekétgiton — Nuwaraeliya Road Project.

Padeniya — Anuradhapura Road Improvement Projedt lamprovement of Hatton —

Nuwaraeliya Road Project are funded by Economicellpment Corporation Fund (EDCF)

Korea are currently in progress.

Table No 60: Ongoing Project Detail of Miscellanesidroreign Aided Project

Lenath  TEC Date of Anticipate | Progress| Expenditure |Progres§ Expenditure
eng .
Road Name Commenc | dateof |Upto201G Upto2010 [@S2atend gyring 2011
(km) [(Rs. Mn ) of 2011
ement completion (%) (Rs. Mn) (%) (Rs. Mn)
Improvement |
Civil Works 27.82 2536.42 53 2779.27
Padeniya 01.07.200 | 30.11.201
81 8,591
Anuradhapura] Land 9 2
o 49 49.38 70 13.73
Road Acquisition
Improvement
prov Civil Works 0 251.52
of Hatton — 01.12.201 | 31.05.201
) 46.75| 5, 685
Nuwaraeliya Land 1 4
o 0 2.48 0.1 4.67
Road Acquisition

Following projects have already been completed @mlgt the compensation payments for

acquired lands are in progress.

« Rehabilitation of Ratnapura — Balangoda sectionGCaflombo — Rathapura —

Wellawaya — Batticaloa Road

« Rehabilitation of Balangoda — Bandarawela sectibnColombo — Rathapura —

Wellawaya — Batticaloa Road

» Kuwait funded bridges (Rehabilitation/ ReconstiuciProject)

» Construction of Kinniya Bridge and ImprovementsTitambalagamuwa — Kinniya

Road under Saudi fund for Development

* Turn — Key construction of five steel bridges withstrian Assistance
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Table No 61: Completed Project Detail of Miscellames Foreign Aided Project

Progress ) )
Expenditure | Progress| Expenditure
Length TEC Date of Date of Up to as at end )
Road Name ) Up to 2010 during 2011
(km) (Rs. Mn)| Commencement | completion 2010 (%) of 2011
o (Rs. Mn) (%) (Rs. Mn)
(Civil Works) 0
Rehabilitation of Ratnapura — Balangoda Civil Works 1748.83 100 -
section of Colombo — Ratnapura — 43 3,745 14.09.2000 30.09.2001 100
Wellawaya — Batticaloa Road L/Acquisition 1871.48 96 5.07
Rehabilitation of Balangoda — Bandarawela Civil Works 4894.81 100 -
section of Colombo — Ratnapura — 55 5,251 01.02.2005 31.05.200 100
Wellawaya — Batticaloa Road L/Acquisition 183.57 38.5 12.72
) i o Civil Works i 2533.18 100 13.52
Kuwait funded bridges (Rehabilitation/ 32 bridges & one by ]
i i 3,432 April 1995 31.03.2011 100
Reconstruction Project) e pass road of 2.2 km
L/Acquisition 531.08 99 33.98
Construction of Kinniya Bridge & - |
Civil Works | 396 m & 20 m 1254.39 100 53.4
Improvements to Thambalagamuwa — .
o ] (2 Bridges),6.6 km 1, 692 16.02.2006 31.10.2009 100
Kinniya Road under Saudi fund for L
L/Acquisition | (Road) 25.75 39.5 22.56
Development
) ) ) Civil Works | 5 Bridges (125m/ 110 2412.3 100 -
Turn — Key construction of five steel bridge's
. i ) m/ 70 m/ 35 m/ 25m) & | 2, 546 31.03.2007 30.09.2009 100
with Austrian Assistance L
L/Acquisition | approach Road (3.4 km 0.36 99 4.03
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Constraints to progress

Lack of imprest and delay in implementing Land Aisgiion procedure are the main
constraints on the project.

Completion of Padeniya — Anuradhapura Road Projexst prolonged due to the damages
caused to the road surface due to the adverse eveathdition prevailed during the latter
part of the year 2010. To remedy this situatioritahal cost of Rs. 1.3 billion is expected
to be born with the additional loan requested fEEDCF.

Remedial Actions Proposed

* ltis advisable to prepare a new LAQ Act considgnmesent development goals and

activities involved.

6.7 World Bank funded Road Sector Assistant Project

The World Bank provided Financial Assistance ofotaltsum of USD 198.10 Mn to the
Democratic Socialist Republic of Sri Lanka towarti® improvements of the National

Highways network.

Project Management Unit was established under theisWy of Highways and Road
Development to administrate the rehabilitation amgbrovement of 620.90 km of road
sections. Under Second Additional Finance approteéipal35 km of road sections of
Ambepussa — Kurunegala — Trincomalee Road has tedatilitated and improved in year
2011.
* Phase 1 — A006 Kantale — Trincomalee Section 4&n90
v/ Contract 1 — KT 01, Kantale — Ganthalawa (157+080 k 167+280 km) &
Kantale to Perathuweli (B196) Road
v' Contract 2 — KT 02, Ganthalawa — Thambalagamuw&+280 km — 178+000
km)
v' Contract 3 — KT 03, Thambalagamuwa — Sardapurafdd@km - 190+000 km)
v' Contract 4 — KT 04, Sardapura — Trincomalee (190438 — 199+300 km)

Annual Report 2011 — Road Development Authority149



* Phase 2 — A0O06 Ambepussa — Kurunegala — Dambutigo&e90.06 km
v" Contract 1 — AD 01, Ambepussa — Potuhera (0+0006-&8+000 km)
v' Contract 2 — AD 02, Potuhera — Ibbagamuwa (23+006-k17+000 km)
v" Contract 3 — AD 03, Ibbagamuwa — Omaragalla (474380- 69+000 km)
v Contract 4 — AD 04, Omaragalla - Dambulla (69+060-k90+060 km)

All Contract Packages under Phase | are commenpetild7.2011 and design work of

Phase Il Package is in progrsss.

Table No 62: Project Detail oAmbepussa — Kurunegala — Trincomalee Road (AOO&)nf

Kantale to Trincomalee Road Section

Anticipate Progress
Contract Road Name Length Date of datepof as atend| Expenditure
Package (Km) Commencement . of 2011 | during 2011
Completion
(%)
Kantale to
Ganthalawa 10.28
KT 01 | Kantale to 11.07.2011 | 10.10.2012] 4.55 156.041
Perathuweli (B196) 3.10
Road
Ganthalawa to
KT 02 10.72 11.07.2011 | 10.10.2012] 2.25 125.116
Thambalagamuwa
KT oz | hambalagamuwato ., |14 575011 | 10.10.2012| 3.52 117511
Sardapura
KT 04 | Sardapurato 93 | 11.07.2011 | 10.10.2012| 4.00 153.002
Trincomalee

Photographs of Construction activities of Package I

=

Construction of Culverts
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Excavation for parapet walls

6.8 National Highway Sector Project

The National Highways Sector Project (NHSP) is finst sector loan in Sri Lanka. The
objective of the NHSP is to promote the economid &ocial development with the
enhancement of role played by the highway netwétk® country.

1. National Highways Upgrading and Maintenance Cament
Following road sections have been taken under ¢imeponent considering the limited fund
available, totaly of 236.40km in length.

* A005 Nuwara Eliya — Badulla 54.9 km

» AO006 Habarana — Kantale 43.6 km
+ A012 Puttalam — Anuradhapura 83.0 km
 A026 Udatenna — Mahiyangana 40.8 km
* A004 Nugegoda — Homagama 14.1 km

2. Performance based maintenance
Following two road section have been taken underprformance based maintance pilot
project following under Avissawella, Ratnapura addtton Executive engineer division.
Road Sections Proposed,

+ Avissawella — Ratnapura from B@o 96" km —36 km

* Avissawella — Hatton from 0 to 72 km — 72 km



3. Institutional and Policy Support Component

a) Head office building for RDA
Under the institutional strengthening componenADB part of the loan component has
been allocate for the construction of a head offigéding for RDA. The contract for the
construction was awarded on 17.08.2010 to a looatractor and the work in progress.
Total cost for the Phase | was Rs.671.22 Mn andeipenditure for the year 2011 was
Rs.471.00 Mn.

b) Human Resources Development project of RDA

Procurement of the human resource developmentqtrisjé progress.

Donor:
Asian Development Bank

Loan Agreement:

Amount of the loan — 150 million US$
Loan effective date —20.02.2007
Loan expiry date, Original —31.12.2010
Revised —31.12.2012

Photos of the Construction Activities

Puttalam — Nochchiyagama road
. 3

Completed road section at 39+308 km Completed seation at 58+580 km
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Udatenna — Mahiyangana road

Crash Barrier at 40+700 km Completed binder aaufth hairpin
bend at 58+580 km

Nuwaraeliya — Badulla road
T

Finished road surface at 88+550 km Turfing omankment slope at
92+700km, LHS

Habarana — Kantale road

Completed Bridge 119/2 Road Marking Completedieat 6" km
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Nugegoda — Homagama road

Road Section at 12+500 km

Highway Secretariat Building

Lined Drain clearing near Km 47+700, LHS
on Avisssawella — Hatton — Nuwara Eliya
Road

Progress of projects during the year 2011 is gimdable below.
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Table No 63: Project Details of National Highway®&or Project

Anticipate Progress | Expenditure Progress | Expenditure
Length TEC Date of as at end Progress of the
Road Name date of Upto 2010| Up to 2010 as at end of o
(km) (Rs. Mn)| Commencement ] of 2011 Activities
completion (%) (Rs. Mn) (%) 2011 (Rs. Mn)
Road laying
A012 : Puttalam — )
83.0 5, 043 01.06.2009 31.03.2012 82.0 % 1,852.269 80.8 * 3, 318.696 binder &
Anuradhapura ]
wearing course
Road laying
A026 : Udatenna —
) 40.8 5,412 01.11.2008 31.03.2012 45.0 2,603.095 549 4,309.226 binder &
Mahiyangana )
wearing course
. Road laying
A005 : Nuwara Eliya )
Badull 6,116 01.12.2008 30.06.2012 48.0 2,447.706 737 3, 865.537 binder &
— Badulla
wearing course
A006 : Habarana —
43.6 2,769 11.07.2008 28.08.2010 100.0 2,516.476 100.0 2,705.274
Kantale Road
Laying binder
A004 : Nugegoda — )
14.1 1, 260 01.06.2011 23.08.2012 0.0 0.000 42,5 8.082 & wearing
Homagama
course
Building
Highway Secretariat - 1, 307 04.11.2010 30.11.2012 7.0 141.720 37.0 470.785 structural &
plastering work
Performance Based
) 108.6 330 02.03.2011 01.09.2012 0.0 0.000 92.0 6218.
Maintenance

*Programm e is revised. Road length in 2010 was Sdlgms
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6.9 Road Network I mprovement Project

The Project Management Unit for the Road Networlpriomement Project (PMU — RNIP)
during the year 2011 was engaged in the implementaif following two foreign funded
projects. In addition, this PMU is responsible tbe financial management of chineese
funded Priority Road Projects and Northern RoadaRéitation Projects.

1) AFD funded Trincomalee Integrated Infrastructurej&st (TIIP) under the Tsunami
Affected Area Rehabilitation Project (AFD — TAARP)
The project is funded by the Agency Francaise deel@pment (AFD). The project
comprise of multi sector development activitiesgiding comprehensive support for the
reconstruction and redevelopment of Trincomaledridis
The TIIP commenced in the year 2006 and is nowimg&otal completion. The five

major bridges were opened for the public in ther @A 1.

* Donor - Agence Francaise de Development (AFD)
» Credit Facility Amount - Euro 53.26 million
* GOSL Contribution - Euro 18 million

Photos of the construction work

Ralkuli Bridge — 19 Oct 11 Gangei Bridge — 2& @01



Kayankerny Bridge Verugal Bridge

i
B b

Upparu Bridge A15 Road Ali Oluwa Junction
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Table No 64: AFD — TAARP Project Summary

)

o Progress ) )
Anticipate Expenditure Progress | Expenditure
Length TEC Date of Up to as at end ) o
Road Name date of Up to 2010 during 2011 Progress of Activities
(km) (Rs. Mn) | Commencement ) 2010 of 2011
completion (Rs. Mn) o (Rs. Mn)
(%) (%)

Batticaloa Trincomalee Road
(A015) from DBST I* Layer 35.80 km completed.
Thirrukkondiadimadu to DBST 2 layer 38.00 km completed.
Trincomalee

i i _ 99
Construction of five new bridges
on AA015 Road at ferry locations

) ) Completed.
Kayankerni, Verugal, Ralkuli 11, 217.00 08.08.2008 23.09.2011 67.3 7,37%.40 5 96, 1, 886.80
Gangei and Upparu
] DBST T layer 28.52 km completed.
Allai — Kantale Road (B010) 42 ’
DBST 2“layer layer 27.00 km complete
Coastal Roads from
Mavadichennai tqg 12 DBST T™layer 1.30 km completed.
Kaddaiparichchan
Total 153 11, 217.00 7,375.40 1, 88680

Consultancy Services 548.72 379/00 135.00
Incremental Cost 30.20 55.20

Grand Total 11, 765.72 7, 784.60 2,077.00
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2) Spanish Bridges Project under Tsunami Affected &rBabuilding Project (SPAIN —
TAARP)
Under the Tsunami Affected Areas Rebuilding Prgj&ganish Aid was provided for the
construction of the following four bridges in tharicomalee and Batticaloa districts.
These bridges were completed in the year 2010.ufir@eavings available in the loan
construction of additional four bridges were adtethe project.
Out of that four, construction work on the Thopudalhambalagamam bridges were
completed and opened for the public in 2010 andwbek on the Thondamanaru and

Salapiaru bridges are expected to be complete@l and early 2013 respectively.

* Donor - Government of Spain

* Credit Facility Amount - Euro 21.627 million

Annual Report 2011 — Road Development Authorityl 59



Table No 65: SPAIN — TAARP Project Summary

o Progress ) )
Date of Anticipate Expenditure | Progress| Expenditure
Length TEC Up to as at end )
Road Name Commencem date of Up to 2010 during 2011
(km) (Rs. Mn) . et 2010 Rs. M of 2011 Rs. M
en completion %) (Rs. Mn) (%) (Rs. Mn)
Reconstruction of Oddamavadi
bridge on  Trincomalee + 250m
Batticaloa Road
Reconstruction of Irakkakandli
) 300 m
bridge 31.03.2010
Reconstruction of Puduvaikkatiu
) 300 m
bridge 3,660| July 2007 100 3, 567.80 100 40.60
Reconstruction of Yan Oya Bridge
150 m
on Trincomalee — Pulmudai Road
Thopur bridge 22.5m
Aug. 2012
Thondamanaru bridge 129m
Thambalagamam bridge 23.5m
Jan. 2013
Salapiyaru bridge 95m
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6.10 Northern Road Rehabilitation Project (NRRP)

Immediately after the liberation of the Northerro®nce, the Government of Sri Lan
launched a comprehensive prcmme for the accelerated development of the proviAce
important sectoral component of this programme thiasrehabilitation of the strategic ro
links throughout the region to provide an enabkngironment to promote economic grov
and community development.

To support this initiative the Exim Bank of Chinaopided US $ 423.88 million for tr
improvement and rehabilitation of roads identifigader theNorthern RoadRehabilitatiol
Project.Under this project seven civil works contracts wanerdecand work in six of thes
contracts commenced in 2011 and are currently aggdihe work in the project includes 1

improvement and rehabilitation of 512 km of roadhiaNorthern Province.

 Donor - China Exim Bank
* Credit Facility Amount - US $ 423.9 million
 GOSL Contribution - Rs.6, 730.01 million

Photos of construction Activities

02/01/2012 11:06 AM

Kandy — Jaffna Roa@h. 263 + 60 km Kandy — Jaffna Roadh. 209 + 70 km



Kandy — Jaffna Road Ch. 279 + 400 km

Mulative — Kokkilai - Pulmudai Road
Ch. 2+740 — Ch. 3+040 km
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Jaffna Fe@uiro Road
AB020 —-Ch. 23+750 km

=

Asphalt PlanA9 (CATIC-Eng)




Asphalt Plant — Maga Engineering AsphadtnPH ICC

Navatkuli — Karaitivu — Mannar Road Kandyaffda Road
Ch. 70 + 645 km (Gadima to 230km Post)
Ch. 122 + 800 km
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Table No 66: NRRP Project Summary

Date of Anticipate Expenditure | Progress| Expenditure
Item Length TEC as at end ) L
Road Name Commence date of Up to 2010 during 2011 Progress of Activities
No (km) (Rs. Mn) . of 2011
ment completion (Rs. Mn) (%) (Rs. Mn)
Kandy - Jaffna Road ;

1 Y 63.0 | 9,592.08| 07.02.2011 06.08.2013 1,01467 3225 3,870.34 | Embankment Construction ~18.40 km, ABC - 12.80 kmlyerts — 61
(Galkulama to 230 km) Nos, Asphalt Surfacing — 11.35 km
Kandy — Jaffna Road (23 ;

2 y @39 900 | 9.53202| 22022011 21082013 350.00 24j78 56333 | Embankment Construction — 38.10 km, Sub base —360
km to Jaffna) Asphalt Surfacing — 13.70 km, ABC — 17.40 km, Cuive- 60 Nos.

3 Navatkuli — Karaitivu — 670 | 6,53250| 10.11.2011  09.05.2014 i i 979 g7 Contractor has mobilized, Preliminary works in pesg, Culverts — 2
Mannar Road Nos.

Jaffna Point Pedro Roadway excavation —11.00 km, Culverts — 09 Nogha#k surfacing —|
5.70 km

Puttur — Meesalai Roadway excavation — 4.10 km, Culverts — 15 Nob, I&se — 1.50 km

4 Jafina — Kankasanturai 84.0 10, 185.00 09.06.2011 08.12.2013 722.86 1242 2, 875.69 Road Wid.en.ing Z6.3 km, Sub base — 4.6 km, ABGkan, Culverts —

9 Nos, Priming — 0.5 km

Jaffna — Palai Road widening — 9.50 km, Sub base — 5.25 km,
ABC — 2.30 km, Culverts — 1 No.

Mulativu — Kokkilai — ;

5 _ 424 | 5,777.45| 14022011  13.08.2013 519.97 20p5 ,77a37 | Roadway excavation —15.90 km, ABC - 3.4 km, Embasrk
Pulmudai construction — 15km, Asphalt paving — 1.4km, Cuiver30 Nos.
Oddusudan — Nedunkern Roadway excavation —.7.5 km, ABC — 2.2 km,

6 526 | 5,741.30| 15.08.201]1  14.02.2014 150.00 1867 49255 | Embankment construction — 6.2 km,

Mulativu — Puliyankulam Roadway excavation —.9.3 km, ABC — 1.75 km, Culvertt6 Nos,
Embankment construction — 8.9 km,
Puttalam — Marichchikade
7 113.0 9, 887.50 - - - - - Not Commenced.
— Mannar Road
Total 512.0| 57, 248.75 2,757.50 14, 565.15

Consultancy 25.00 454.62

Incremental Cost 1.80 33.79

Grand Total 57, 248.75 2,784.30 15, 053.54
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6.11 Priority Roads Project (PRP)

6.11.1 Priority Roads Project- Phase | (PRP —1)

The China Development bank Co. Ltd. (CDB) providés $ 152.8 millin in 2010 for
the improvement and rehabilitation of roads idésdifunder the Priority Roads Proji
(Phase 1). The objective of the project is to inyerehe condition of 179 km of roads
the National Highway network in the Uva, Easterap&agamuweWestern, Souther
and Northern Provinces, identified on a prioritysigaby the RDA. The civil works a

executed under six contracts and are currentlyagrness

* Donor - China Development Bank
« Credit Facility Amount - US $ 152.8 million
e GOSL Contribution - US $ 17.0 million

Photos of construction Activities

Beliatta — Tangalle Road Beliatta —-Tangalle Roa
Ch. 2+150 — 2+400 km Ch. 5+520 5+58( km



Construction of Fly over at Siribopura Junction
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Pelawatta — Kankotiyawatta — Thiniyawala  Pelawatta — Kankotiyawatta — Thiniyawala
— Morawaka Road  Ch. 1+130 km — Morawaka Road Ch. 2+500 km

Kandy — Mahiyangana — Padiyathalawa Road Thiruwetngk — Agalawatta Road
Ch. 74+000 — 74+500 km Ch. 2+100 km
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Table No 67: Progress of Priority Roads Project @4e 1)

Anticipate Progress | Expenditure
Item Length TEC Date of as at end ) o
Road Name date of during 2011 | Progress of Activities
No (km) (Rs. Mn) | Commencement ) of 2011
completion (%) (Rs. Mn)
Beliatta — Tangalle Road 7.47 35.00 Embankment Construction — 17.50 km,
Bopale Junction — Kiriibbanara — oo 1, 350 01.07.2011 31.12.2012 500 585.78| ABC — 8.00 km,
1 Udamaura Road : : Asphalt Surfacing — 8.00 km
Construction of a flyover at o
i ) 2,675 01.07.2011 30.06.2012 18.00 1,055.47 Construction is in sgr
Siribopura Junction
Pelawatta — Kankotiyawatta — Embankment Construction — 8.00 km,
2 o 47.00 3, 900 01.07.2011 30.06.2013 15.00 1, 430.49
Thiniyawala —Morawaka Road ABC - 0.60 km
) ) Embankment Construction — 3.00 km,
3 Thiruwanaketiya — Agalawatta Road 33.45 2,80 .0D2011 30.06.2014 17.00 973.69
ABC - 1.10 km
Kandy — Mahiyangana — Embankment widening — 4.00 km, ABC — 2.5
4 ) 20.50 1, 550 01.07.2011 31.12.2012 9.00 535.4p )
Padiyathalawa Road km, Asphalt laying — 1.60 km
Kalkudah Road 5.63 L
Embankment widening — 6.00 km,
5 700 01.07.2011 30.06.2012 27.00 306.89
Kalkudah — Valachchenai Road 4.42 ABC —4.00 km
Roadway excavation — 15.00 km, ABC — 0.5(
km,
6 Paranthan — Mullaitivu Road 52.00 5, 700 22.06120 21.12.2013 9.64 2, 070.46 .
Embankment construction — 15.00 km,
Sub base — 6.40 km, Culverts — 39 Nos.
Total 178.97 18, 675 6, 958.60
Incremental Cost 124.74
Grand Total 18, 675 7,083.34
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6.11.2 Priority Roads Project — Phase 2 (PRP —2)

The China Development Bank Co. Ltd. (CDB) also med an additional loan of US $
500 million in 2011 for the improvement and rehadiion of additional roads identified
under the Priority Roads Project — 2 (PRP — 2).ddritlis project 589.91 kms of roads
and 22 bridges in the Southern, Western, Sabaraganuva, North Central and Central
provinces are to be rehabilitated and two flyovershe Hambantota district are to be
constructed.

19 contracts were implemented through the profemt.the easy supervision the contacts
in the project were divided into regions geograaltycand are implemented separately by
two project Directors designated as PD (PRP2 —It&onj and PD (PRP2 — Northern).

* Donor - China Development Bank
» Credit Facility Amount - US $ 500.0 million
» GOSL Contribution - US $ 56.0 million

a) Priority Road Project — 2 (Southern)
Rehabilitation and Improvement of 161.09 km lengthA & B class roads, 30.0 km
length of Provincial Roads and 02 Nos. of fly ovensluding access roads in
Hambantota.
The works in the project will be executed unde8tract packages‘linstallment of
mobilization advance payment has been paid for he$e contracts. For one contract
part of £' mobilization advance payment (local component) esn paid. Contractor

commenced preliminary works on 3 contracts andretaee just commenced.

Photos of construction Activities

Horana - Anguruwatota - Aluthgama
Road (18 km)



Flyover at Mattala

Fly over at Mattala
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Table No 68: Progress of Priority Road Project {Qouthern)

Anticipate Progress Expenditure
Item Length TEC Date of as at end .
Road Name date of during 2011
No (km) (Rs. Mn) Commencement ) of 2011
completion (%) (Rs. Mn)

1 Horawela — Pelawatte — Pitigala Road 17.50 1,00/8 06.12.2011 05.06.2013 222.40
Tiruwanaketiya — Agalawatte Road 34.35 3, 500.00 122011 11.12.2013 527.50

2 Horana — Anguruwatota — Aluthgama Road 27.00 2,@&20 12.12.2011 11.12.2013 0.4 425.00
Horawela — Pelawatte — Pitigala Road 8.24 1,080.00 12.12.2011 11.12.2013 162.70
Construction of a flyover at Mattala airport accd?sad
) o 3, 090.00 07.12.2011 06.12.2013 6.0 465.70
junction in Hambantota Hub Development

3
Construction of a flyover at 100 feet Road and IlsgpRoad
) o 2,890.00 12.12.2011 11.12.2013 435|50
junction in Humbantota Hub Development
Reconstruction/ widening of Bridges on Tiruwanajeeti-

4 34.35 1, 169.00 06.12.2011 05.12.201 175.90
Agalawatte Road ( 34.35km)
Reconstruction/ widening of Bridges on Horana—

5 350.00 0.5 52.6
Anguruwatota-Aluthgama Road ( 27km)

6 Thihagoda-Kamburupitiya-Mawarala-Kotapola Road .004 3,609.40

7 Hungama — Middeniya Road 30.00 2, 050{00 27.70

8 Nagoda-Kalawellawa-Bellapitiya Road -
Total 191.09 25, 659.3( 2,495.40
Increment Cost 0.869
Grand Total 25, 659.30 2, 496.26P
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b) Priority Road Project — 2 (Northern)
Rehabilitation and Improvement of 313.81 km lengthA & B class roads in the
Western, Uva, Eastern, Sabaragamuwa & North CeAtmalinces and 85.01 km length

of Provincial Roads in Nuwara Eliya District.

The project is executed through 11 contract packafiinstallment of mobilization
advance payment has been paid for 5 of these otstigor two contracts part of'1
mobilization advance payment (local component) Haesen paid. Contractor
commenced preliminary works on 3 contracts & otlagesjust commenced.

Final surfacing of the improved road would be AdpBancrete, except 8.05 km length

of road in which concrete surfacing would be done.

Photos of construction Activities

123 2011110/27 4:37:30

Mahiyangana — Dimbulagala — Dalukkane Galkulama — Anuradhapura
Road (0.0 -24.10 km) Ro&H 16+ 000 — 16 +640
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Table No 69: Priority Road Project — 2 (Northern)
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Item Road Name Length TEC Date of Ag’i(t:(iepg;[e Pézgrifsggflat Expenditure during 2011
No (km) (Rs. Mn) | Commencement completion (%) (Rs. Mn)

1 Kandy — Mahiyangana — Padiyatalawa Road 9.13 73007.12.2011 06.12.2012 - 109.80

2 Badulla — Karametiya — Andaulpotha Road 4820 378, 07.12.2011 06.12.2013 5 507.20

3 Mahiyangana — Dimbulagala — Dalukkane Rgad 24.10 2,202 07.12.2011 06.12.2014 3 331.40

4 Bibile — Uraniya — Mahiyangana Road 17.658 1, 620 - - - | Advanced payment made on 28.10.11 24.30

5 Galkulama — Anuradhapura Road 1664 1, 434 z011. 06.11.2013 1 359.60
Kadahapola-Rambawa Road 1,951.68 - - - -

6 Kurunegala-Narammala-Madampe Road 59.57 2,482.85 - - - -
Galagedara-Rambukkana Road 1,925.47 - - - -

7 Tennekumbura — Rikillagaskada — Ragala Rpad 5B.44, 307.10 - - -| Advanced payment made on 28.12.1D9.6

8 Uswetakeiyawa — Epamulla Pamunugama Rpad 8.05 490100 - - -| Advanced payment made on 21.11.PP3.5

9 Palaviya-Kalpitiya Road 26.6D 2,974.00 - - - -
Mahiyangana-Dimbulagala-Dalukkane Road 48(70 - - - -

10 5,020.00
Manampitiya-Aralaganvila-MaduruOya 3.0 - - - -

11 Provincial Raods on Nuwara Eliya District 85.01 2,876.00 - - - -
Total 398.82| 35, 383.1( 1, 665.59
Increment Cost 2.50
Grand Total 35, 383.10 1, 668.00



6.12 Northern Road Connectivity Project (NRCP)

Northern part of Sri Lanka is one of the worst etffel regions emerging from nearly three
decades of internal armed conflict. The damagéysipal infrastructure has been severe and
extensive and particularly the road network liesistate of disrepair. People in this region
no longer have access to social needs. The mobégityween northern part and the country’s
rest of the regions is also poor due to the subatamavel time required as the linking
national arterial roads are in inadequate conditimhich has hindered the spread of
economic activities and development. Therefore@beernment of Sri Lanka has obtained a
loan from Asian Development Bank (ADB) to rehabil@ and improve 169.9 km of National
Highways consisting of 128.5 km of Class ‘A’ roaatsd 41.4 km of Class ‘B’ roads in the

Northern and North Central Provinces under the Nt Road Connectivity Project.

The total cost of the project is US $ 133.55 millidhe Asian Development Bank financed
89% from the total cost and balanced 11% is findrime the Government of Sri Lanka to

cover the cost of taxes and duties.

Quality and Cost Base Selection (QCBS) method adbptith 90:10 ratio of technical and

financial proposal rating for the procurement objBct Implementation Consultants. Upon
concurrence of ADB and approval of Cabinet Appaint€onsultancy Procurement

Committee (CACPC) contract has been awarded toesstd bidder SMEC International

Pvt. Ltd. in association with Engineering Consui¢éaRvt. Ltd. and Ocyana Consultants Pvt.
Ltd. on 23 May 2011. The consultants commencedéhneces from 20 June 2011.

Ten contract packages were awarded under thisgbrajel progresses of these contracts are

given in the table below;
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Table No70: Progress of Northern Road Connectivity Project duogi the year 2011

ltem
No

Road Name

Length
(km)

TEC
(Rs. Mn)

Date of

Commencement

Anticipate
date of
completion

Progress
as at end
of 2011
(%)

Expenditure
during 2011

(Rs. Mn)

Kandy — Jaffna
Road (A009)
from Dambulla to
Thonigala

23.35

1,327

07.06.2011

28.11.201

2 4.3

245

Kandy — Jaffna
Road (A009)

from Thonigala to
Galkulama

24.17

1, 447

07.06.2011

28.11.2012

2.1

269.4

Anuradapura —
Rambewa Road
(A020)

14.50

753

07.06.2011

30.08.2012

2.2

134.2

Navathkuli —
Kerativu — Mannar
Road (A032)

from Navathkuli
to Kerativu

17.40

1,387

07.06.2011

27.01.2013

14.Q

238.1

Manipay —
Kaithady Road
(B268)

14.02

629

07.06.2011

28.11.2012

9.0

124.7

Vallai — Telippalai
— Araly Road
(B437) from Vallai
to Araly

27.40

1,484

07.06.2011

27.05.2013

3.4

335.9

Mankulam —
Mullaitivu Road
(A034)

from 0+000 km to
13+000 km

13.00

914

07.06.2011

28.11.2012

9.5

186.1

Mankulam —
Mullaitivu Road
(A034)

from 13+000 km
to 24+000 km

11.00

587

07.06.2011

28.11.2012

12.0

108.25

Mankulam —
Mullaitivu Road
(A034)

from 24+000 km
to 38+500 km

14.50

928

07.06.2011

28.11.2012

15.0

180.66)

Al

o7

10

Mankulam —
Mullaitivu Road
(A034)

from 38+500 km
to 49+100 km

10.60

1,319

07.06.2011

28.11.2012

11.3

264.10

Total

169.94

10, 775

2,087.1
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6.13 Road Project Preparatory Facility (RPPF)

The Road Project Preparatory Facility is an Asian Depeient Bank funded Technical Assistance Loan ptojdte objective of the loan is to
assist the Government of Sri Lanka (GOSL) for &ffit development of the road network, focusing @adr project preparation. The loan will
enable road sector institutions to conduct precoosbn on time without waiting for funds from ext@l agencies and ensure readiness of the
follow-on project implementation. The loan will alfielp enhance road agencies capacity to impleprjgcts. The loan is for national and
provincial roads and expressways, including PPRepta Feasibility studies, environmental and doasgsessment, resettlement plans, detailed

designs and preparation of bid documents for natiand provincial roads projects were carried aatar this project.

The total cost of the facility is US$ 20 millionDB will provide a loan of US$15 million. The GOSLillffinance the remaining US$ 5 million

of the total cost, comprising remuneration of cegpart staff, international and local travel, sysjeoffice accommodation, taxes and duties and

other miscellaneous costs.

Table No 71: Project Details of Road Project Preptory Facility Summary

. ) Progress ]
Anticipate Expenditure Expenditure
Contract Length TEC Date of as at end )
Road Name date of Up to 2010 during 2011
Package (km) (Rs. Mn) | Commencement ] of 2011
completion (Rs. Mn) (Rs. Mn)
(%)
na | Feasibility Study and Detailed Design of 400 km pf 44 21.00.2010 | 15.12.2011 25.75 100 99.24
Provincial Roads
VB Review of I_:easibility Study and Detailed Design of -~ 80 15.11. 2010 Apr. 2011 ) 100 79.23
Southern Link Roads
Feasibility Study and Detailed Design of Additional 121 }
X National Roads _ _ - 170 15.12.2011 | 31.08. 2012 4 -
Feasibility Study and Detailed Design of Provincigl  gg )
Roads
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6.14 Chinese Grant Aid Project (CGAP) |

The Government of the People’s Republic of China katended grant assistance for
Signalization of Welikada Intersection and Improesiof Colombo — Kandy Road section

from Kiribathgoda to Kadawatha.

Contract Agreements were signed on 18 December 2#dfeen Road Development
Authority (RDA) and the Chinese contractor for atact price of RMB 45.00 Million Yuan
(LKR 675.00 Million) for improvement of 2.3 km froBala Junction Bridge at Kiribathgoda
to Kadawatha of Colombo Kandy Road (AOOLhe road was widened to four lanes with 1.2 m
centre median, 1.4m hard shoulder and 1.6m softldbp on either side and thgroject was
completed on 12July 2011.

6.15 UK Steel Bridge Project

The Project Management Unit (PMU) of which RegioBaldge Project with Financial
Assistance from United Kingdom was established 0072to handle the Regional Bridge
Projects using British Government Financial Assisea A Contract was signed between the
GOSL and Mabey & Johnson Ltd. (UK) for supply ofrmact Steel Bridging components
and associated goods and services to an amounb@fMillion and the contract period was
1,460 calendar days.

The original scope of work consisted of design, ufiacture and delivery of 222 numbers
compact steel 200/Quick Bridges including localvems and UK technical assistance.
Subsequently, the requirement was changed to acodatm 05 steel Fly - Overs in the city
of Colombo and as a result, the number of bridges reduced to match the original contract
amount. As per the last clarification of this cat; it was scheduled to complete 05 fly

overs and 150 Bridges. Steel fly overs were conttrl

Steel Fly Over Project

04 Steel fly overs were completed before 2011 damiga (two fly — over), Nugegoda and
Dehiwala. In January 2011, Sangupiddy Bridge (Parsaély-over relocated to Sangupiddy)
that connects Jaffna peninsula in Northern Provindée mainland in the shortest distance at

Pooneryrwas opened to public.
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Regional Bridge Project
The location of the bridges were proposed by tlallauthority in the relevant electorates
and approved by the Ministry of Ports and Highwalisese proposed bridge locations are

scattered all over the island and located on RDa&Isaas well as non-RDA roads.

The survey, geotechnical investigations and desajnthese bridges were carried out by
Mabey & Johnson Ltd. and RDA. The constructionshef bridges have been carried out by
the contractors selected through local compethideling or using RDA direct labor. Mabey
& Johnson Ltd was responsible for shipment, dejivetr bridging components, technical

assistance for assemble and training.

Table No. 72: Overall Performance of Regional BriddProject

Description No. of Bridges
No. of Bridges completed before 2011 93
No. of bridges completed during 2011 33
No. of bridges still going on after 2011 24
Total 150

Financial Progress of the Project during year 284iven in the table below;

Table No 73: Annual Expenditure 2011

2011 (Rs Mn)
Year Allocation Expenditure
Foreign Aid Fund 668.5 667.9
Domestic Fund 250 249.7

Progress of the Regional bridge project is givethentable below;
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Table No 74: Progress of the Regional Bridge Prdjélaring the year 2011

Type of
o ) ) Length
No District Location Width Super m
m
Structure
Completed Bridges during 2011
Nawagiriyaya Left bank cannel at i
1 | Ampara Extra Wide C200 18.0
Walagampura
2 | Badulla Badulu Oya Bridge Kailagoda — Andeniya trexVide C200 62.0
3 | Badulla Rambukpoth — Malangamuwa Bridge ExtradVijd CQB 15.0
] Br. No 11/4 km Ampalanthurai — Veeramunai
4 | Batticaloa 2 lane C200 21.0
Road
] Br. No 10/2 km Ampalanthurai — Veeramunai
5 | Batticaloa 2 lane C200 33.0
Road
] Br. No 283/8 km Peradeniya — Badulla| —
6 | Batticaloa C200 81.0
Chenkalady Road
7 | Colombo Bridge across Dehiwala Cana at Maringeri 2 lane Atlas 33.0
8 | Colombo Keththarama Access Road Bridge No.01 ne la C200 12.0
9 | Colombo Br. No 23/8 km Kotte — Bope Road 2 lane 20@ 24.0
Polduwa Bridge Kotte Bope Road [at
10 | Colombo ) ] 2 lane C200
Parliament Junction
Br. No 7/5 km Nayapamulla — Unanwita |— )
11 | Galle Extra Wide cQB 12.0
Batuwangala Road
12 | Gampaha Rathambale Bridge Extra Wide CQB 15.
Br. No 20/13 km Veyangoda — Ruwanwella )
13 | Gampaha Extra Wide CQB 15.0
Road
14 | Gampaha Br. No 1/3 km Malwana — Dompe Road Bidice CQB 15.0
15 | Hambantota Muruthamalgama Bowala Bridge ExtrdaMi  C200 30.0
16 | Hambantota Manikkagoda Bridge Extra Wide CQE 015
Br. No 11/1 km Jaffna — Manipay — Karainagar )
17 | Jaffna Extra Wide cQB 15.0
Road (BR 01)
Br. No 11/1 km Jaffna — Manipay — Karainagar i
18 | Jaffna Extra Wide CQB 15.0
Road (BR 02)
19 Kegalle Br. No 3/3 km on Deraniyagala — Noorago 2 lane CcQB 12.0
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Type of

o ) ) Length
No District Location Width Super m
m
Structure
Completed Bridges during 2011
20 | Kegalle Br. No 3/8 km on Deraniyagala — NooraRo | Extra Wide CQB 12.0
21 | Kilinochchi Br. No 263/1 km Kandy — Jaffna Road 2 lane C200 15.0
22 | Kilinochchi Br. No 14/2 km Paranthan — Poonakaoad 2 lane C200 99.0
N ) Bridge on Rathnapuram Kilinochchi Road
23 | Kilinochchi i C200 54.0
(Partial Supply)
24 | Kilinochchi Kilinochchci — Iranamadu Road Exthéde cQB 15.0
Br. No 102/1 km Ambepussa — Kurunegala —
25 | Kurunegala ) 2 lane C200 12.0
Trincomalee Road
Br. No 67/1 km on Galle — Deniyaya |—
26 | Matara 2 lane CQB 12.0
Madampe Road
27 | Monaragala Buththala Deyata Kirula Bridge No. 02 2 lane C200 15.0
Br. No 26/4 km Bibile Uraniya Mahiyangana
28 | Monaragala 2 lane C200 33.0
Road
29 | Monaragala Buththala Deyata kirula Bridge No.01 Extra Wide C200 9.0
30 | Monaragala Helagama Okkampitiya Road Extra Wide C200 33.0
31 | Nuwara Eliya Mathagama — Halpola Road Extra Wjde C200 48.0
32 | Nuwara Eliya Madulu Oya — Paragaharawa Road aBAide CcQB 15.0
33 | Trincomalee Br. No 1/1 km Palathoppu SeruwiladRo Extra Wide CQB 12.0
Ongoing Bridges during 2011
Br.No.3/3 km Wennappuwa Kirimetiyana
1 | Ampara 2 lane C200 21.0
Road
2 | Ampara Kittaangi Bridge 2 lane C200 60.(
3 | Ampara Bridge at Nawagiriyawa Extra Wide CQB 12.
4 | Ampara Br.No.14/2 km Ampara Uhana Mahaoya Rgad lan@ Delta 495
Bridge No 4/1 on  Srimahabodiya
5 | Anuradhapura | Korakulawewa Road (Deyata Kirula |— 2 lane C200 42.0
Thisawewa)
Bridge on Galahitiyawa Ambagahakumbura i
6 | Badulla Extra Wide CQB 15.0
Road
7 | Badulla Br.No.1/1 km Welimada By Pass 2 lane Peltf 495
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Type of

o ) ) Length
No District Location Width Super m
m
Structure
Ongoing Bridges during 2011
] Br.No.3/1 km Wennappuwa Kirimetiyana
8 | Chilaw 2 lane C200 78.0
Road
9 | Colombo Br.No.2/3 km Kaluaggala Labugama Road ang | Atlas 27.0
Br.No.26/3 km Hiniduma - Opatha |-
10 | Galle ) 2 lane C200 21.0
Pitabeddara Road
11 | Kegalle Thanakolawatte Bridge No.01 Extra Wide QBC 12.0
12 | Kegalle Thanakolawatte Bridge No.02 Extra Wide QBC 12.0
13 | Kurunegala Akade Bridge Extra Wide C200 36.
14 | Kurunegala Bridge on Galagedara — ApaladeniyadRo SW C200 30.0
15 | Kurunegala Bridge at Koonmitiyana Nidahas Jamcti Extra Wide CQB 12.0
16 | Kurunegala Dambadeniya — Pothupitiya (Kuliyajai}i Extra Wide CQB 15.0
17 | Kurunegala Maduragoda Kotahena Bridge at Ridaaga | Extra Wide CQB 15.0
Br.No.53/5 km on Galle — Deniyaya |-
18 | Matara 2 lane Atlas 27.0
Madampe Road
Br.No.27/4 km on Hiniduma - Opatha |-
19 | Matara ) 2 lane CQB 15.0
Pitabeddara Road
Br.No.46/1 km on Galle — Deniyaya |-
20 | Matara Madampe Road 2 lane Delta 495
Br.No.12/7 km on Awissawelle — Hatton |—
21 | Ratnapura ] 2 lane Atlas 21.0
Nuwara Eliya Road
Br.No.21/3 km on Thiruwanaketiya -
22 | Rathapura 2 lane Atlas 24.0
Agalawatta Road
Br.N0.33/2 km on Thiruwanaketiya |-
23 | Ratnapura 2 lane Atlas 27.0
Agalawatta Road
Br.No.14/1 km on Thiruwanaketiya |-
24 | Rathapura 2 lane Delta 45.0

Agalawatta Road
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6.16 Conflict Affected Region Emergency Project ¥

Package 1

N/ o895 under Conflic Aftected | [ Valiankuian !
Region Emergency Project
(CARE)
/N\/ A Class Roads
/N\/ B Class Roads
District Boundary

| . Necukent

SUIPORANO OCHLINT AEPULIS OF S0 LAWGA Roads under Conflict Affected Region Emergency Project (CAREP) '-
e e 0 P s el )

_

Figure 10: Project Location
The Government of Sri Lanka has obtained a loam fAsian Development Bank (ADB) for
a Conflict Affected Region Emergency Project. Thgeotive of the project is to significantly
expand and strengthen the urgently needed recotistiuof essential infrastructure and
administrative services and create livelihood amtanable employment opportunities in the
conflict affected areas by supporting the recowdrihe region's economy. The project will
focus primarily on the conflict affected NorthernoiAnce and some components will also
focus on the Eastern Province and some bordergeslan the North Central Provinces,
which were affected by the conflict.
The Project comprises four components. Componerdf Ahe project is re-establishing
connectivity. Under component A, Part 3, of thej&gt rehabilitation of 65 km of National
roads (B class) in the Northern Province will berieal out by Road Development Authority
(RDA) under the Ministry of Ports and Highways.
The total cost of the Component A, Part 3 of thejd¢at - National Highways is US $ 38.08
million. The Asian Development Bank financed 89%nifrthe total cost and balanced 11% is
financed by the Government of Sri Lanka to cover tost of taxes and duties. This is
allocated every year in the budget for Ministry E¢onomic Development and funds are

directly made to the project.
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Table No 75: Progress of Conflict Affected Regionmiérgency Project during the year
2011

. Progress .
Anticipate Expenditure
Length | Contract Sum Date of as at end .
Road Name date of during 2011
(km) (Rs. Mn) Commencement . of 2011
completion (Rs. Mn)
(%)
Mankulam —
Vellankulam 37.81 1, 585.04 20.09.2011 19.09.201B8 2.3 19.53
Road (B269)
Paranthan —
Pooneryn Road 25.74 1, 216.06 20.09.2011 13.03.2013 4.2 136.2Q
(B357
Project
Implementation 165.50 19.09.2011 18.11.2014 - -
Consultants
Total 63.55 2966.60 155.73

Photos of the construction Activities

F—

1y Fo-lg
=2 !H

2011/12/07

Topo Survey in Progress ( 0 — 5km) Initial Road Maintenance

Equipment arrived for Lab — km 21 Eng's House Construction Started — Mankulam
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Continuing Survey Works Potential Gravel Source — Kokkavil

Stockpiling of Embankment Fill Started — Paranthan Widening for EW Filling 0-5km Section - Paranthan
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Chapter -7
Overall Financial Performance of RDA

The financial performance of the RDA in developmé&ntmaintenance of the National
Highway Network and Construction of Highways/Exprgays in respect of projects funded
by Foreign Aid Loans (FAL), Reimbursable ForeigrdAioans (RFAL), Foreign Aid Grants
(FAG), and Foreign Aid related Domestic Funds (FARD& Domestic Funds (DF) during
the year 2011 is Rs 97.8 billion. The details @f fimancial performance are given in Annex |

and a summary is given in table below;

Table No76: Overall Performance of RDA for the yea011

Financial
o Allocation Expenditure Performance of
Activity - o
(Rs.Million) (Rs. Million) the year
(%)
Expressways Development 32, 557 27,101 83.2
Highways Development 55,993 44,794 80.0
Widening & Improvement 16, 142 14, 894 92.8
Construction of Bridges & 2,312 1,890 818
flyovers
Tsunar_nj _ Affected Road 6, 223 4,015 645
Rehabilitation
Institutional Support 5,304 5,123 96.6
Total 118, 531 97, 817 82.5
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Figure 11: Overall Finance Performance of RDA

Overall Financial Performance of RDA , 2011
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c
S
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: - B B
Expressways Highways In\‘:VIr(:)evr;Ir?‘]%r?tr; dof C(ér:iztrléztlgg dOf Tsunami Affected Institutional
Development Development P Roads Fly%vers Road Rehabilitation Support
= Allocation (Rs.Million) 32557 55993 16142 2312 6223 5304
Expenditure (Rs. Million) 27101 44794 14894 1890 4015 5123
Financial Performance of the year 83.2 80.0 92.3 81.8 64.5 96.6
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Chapter - 8

Achievement of Goals and Objectives

The following table provides the details of notableghievements of RDA during the year

2011;

Table No 77: Achievement of goals and objectivesig the year

Goals and Objectives

Achievements

Achieve adequate level of
Road Network

Achieve an acceptable level
mobility

Construction/preparatory work of Expressway netw

was in progress

115 road widening and improvement projects W

completed

Urgent maintenance work on 12, 020 km of roads

4, 456 bridges were attended
1, 191 km length of roads sand sealed
Improvement of 33 weak brides were completed

33 new steel bridges were constructed

ork

ere

and

Achieve an acceptable level

road safety

Traffic signs and road markings were designed

road sections

Designs of traffic signs and road markings on 1adr

sections were revised

11 vital road locations were identified as BlackoS

locations for improvement

r 3

Ensure greater accountability

and transparency

A major part of the annual internal audit program

was implemented

Inquiries were conducted on a number of petiti

and complaints

Audit of all Project Management Units were carr,

out

me

ons

ed
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Goals and Objectives

Achievements

Ensure protection to the

Environment

Assisted OCH, NHSP and NRCP in the areas

environmental safeguard compliances

Supplemental Environment Impact Assessment
prepared for alteration of Kerawalapiti
interchange of OCH

The initial Resettlement Action Plan for t
Kadawatha — Kerawalapitiya section of the O

circular Highway

5 of

vere

ya

ne

iter

Promote institutional

development

20 in - house training programmes were held

1,257 personnel
25 officers were sent for foreign training

610 personnel were provided training in ot

agencies in Sri Lanka

Opportunities to follow long term courses at lo
universities / institutions were provided to

officers

for

ner

cal
19

Assist in development of the
local road construction

industry

Increased volume of work provided mg
opportunities to local contractors and they w

encouraged to enhance their capacity

ere
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Details of the Overall Financial Performan

ce During2011

Annex-|

Development Activity

Allocation for the year
(Rs.)

Expenditure during
the year (Rs.)

Expressways Development

Southern Transport
(STDP)

Development Proj

Bct 14, 060, 000, 00

)

13, 459, 937, 47]

Colombo — Katunayake — Expressway 8, 057, 849, 000 7,391, 349, 46]
Outer Circular Highway 10, 283, 154, 000 6, 094, 498, 274
Colombo — Kandy Alternate Highway 40, 879, 000 40, 878, 154
Northern Expressway - -
114, 825, 00¢ 114, 824, 257

Expressway Management Unit

e

W

Sub Total 1 32,556, 707,000 27, 101, 487, 62
Highways Development

Maintenance of Roads and Bridges (Road 8, 291, 114, 000 7, 800, 363, 994

Maintenance Trust Fund)

Ratnapura — Beragala — Bandarawela Road — 10, 000, 000 4,082, 569

EDCF

Rehabilitation of Balangoda — Bandarawgla 30, 000, 00Q 12, 721, 648

Road — EDCF

Road Network Improvement Project — ADB 200, 000, 004 35, 189, 167

Road Network Improvement Project — JABIC 1,750, 00Q 1,729,934

Road Sector Assistance Project(RSAP) — WB 734, 000, 000 526, 071, 723

National Highway Sector Project(NHSP)|— 7,868, 000, 000 7,232, 875, 562

ADB

Base Line Road — Phase Il — JBIC 2,101, 000 2,100, 410

Badulla — Kandy Alternate Road (Raja 1, 000, 000 444, 536

Mawatha)

Access and National Road Development |for 43, 226, 000 43, 225, 044

Special Development Projects

Padeniya — Anuradapura Road

3, 116, 349, 00(¢

)

2,783,194, 452

Ranaviru Sevana at Ipalogama 115, 000, 004 114, 357, 362
Road Sector Assistance Project Il (RSAP) —

584, 833, 00d 570, 535, 801
WB
Strengthening  of National Roads |- 150, 000, 000 134, 531, 036

Kadawatha — Nittambuwa Road

Road Network Development for Internatiol

4, 268, 453, 00(

)

Hub Development

3, 160, 934, 32§

3
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Development Activity

Allocation for the year
(Rs.)

Expenditure during
the year (Rs.)

ad

Rehabilitation of Hatton — Nuwaraelliya Ro 2,000, 244, 000 257, 272, 258
— EDCF
Improvement of National Road Network |in 17, 511, 000, 000 15, 053, 563, 358
Northern — China
Northern Road Connectivity Project — ADB 2, 50489300 2, 268, 799, 63%
Improvement of Traffic Management & Road
82, 636, 000 82, 635, 488
Safety
Traffic Management in Grater Colombo Area 23, &80 23, 843, 258
Improvement of Roads taken over as Natignal
_ 10, 000, 000 8, 582, 418
Highways recently
Improvement of  Drainage facilities for
_ 20, 000, 00Q 17, 639, 032
National Road Network
Rehabilitation & Improvement of Priority
_ 1, 825, 000, 000 820, 740, 271
Road Project CDB | NEW VOTE
Rehabilitation & Improvement of Priority

Road Project CDB | NEW VOTE

6, 600, 000, 00(

)

3, 838, 263, 601

Sub Total 2

55, 993, 488, 00

)

N

44, 793, 696, 88]

Widening and Improvements of Roads

Western Province

4, 324, 327, 00(

)

3, 833, 355, 75%

Central Province

950, 233, 00(

838, 059, 959

Southern Province

1, 789, 858, 00(

1, 661, 958, 772

Northern Province

1, 498, 538, 00(

)

1, 203, 713, 112

Eastern Province 387, 413, 00d 387, 396, 544
North Western Province 704, 360, 00G 704, 356, 55§
North Central Province 662, 732, 00G 662, 730, 094
Uva Province 293, 503, 00¢ 293, 501, 873

681, 793, 00d 681, 791, 827

Sabaragamuwa Province

Tax

1, 349, 465, 00(

1, 349, 464, 570

Pro-Poor Infrastructure Development

Deyata Kirula

3, 500, 000, 00(¢

)

3,277,791, 934

Sub Total 3

16, 142, 222, 00

)

W

14, 894, 120, 99
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Development Activity

Allocation for the year| Expenditure during

(Rs.) the year (Rs.)

Construction of Bridges and Flyovers

Reconstruction of 27 bridges — Kuwait 4, 000, 000 2,341, 000
Funded
Reconstruction of 10 bridges — Kuwait 66, 059, 000 47, 166, 062
Funded
Batticaloa — Trincomalee Road Project 85, 000, 000 77,759, 904
(Kinniya Bridge) — Saudi Funded
Construction of Steel Bridges — Austria 7,203, 000 3, 035, 631
Construction of Mannar Bridge — JICA 3,500, 000 241, 301
Improvements at Rajagiriya Junction
Kiribathgoda — Kadawatha Road — Chinese 117, 500, 00Q 36, 655, 641
Fund
Reconstruction of Damaged /Weak Bridges 245, 134, 00 245, 133, 287
on National Highways
Regional Bridge Project — UK 918, 500, 004 917, 621, 142
Reconstruction of Five Bridges in Eastern 823, 060, 00C 535, 079, 194
Province — Japan
Construction of Bridge Across Batticalpa 17, 000, 000 -
Lagoon JICA Grant
Construction of Pedestrian Subways | at
Kurunegala, Maharagama & Kottawa
Construction of Rural Bridges using ald

_ 25, 000, 00Q 25, 000, 000G
bridge Components
Sub Total 4 2, 311, 956, 000 1, 890, 033, 162

Tsunami Affected Road Rehabilitation

D

Tsunami Affected Areas Rebuilding Project 1, 177, 000, 000 954, 442, 513
(TAARP) — ADB
Tsunami Affected Areas Rebuilding Proj 475. 000, 00Q 245, 924, 023
(TAARP) — EU
Trincomalee Integrated Infrastructure Project 3, 231, 000, 000 2. 077, 536, 156
(TIIP) — AFD
Tsunami Affected Areas Rebuilding Project 50, 000, 000 40, 661, 126
(TAARP) — Construction of Bridges — Spain
Pro — Poor Easter Infrastructure Development
1,119, 550, 000 651, 004, 359

—Japan
Katukurunda - Matara Road section |of - -
CGHW Road — WB
Emergency Naturaldisaste Rehabilitatior 170, 000, 00G 44, 999, 999
Project (GOSL-JICA)
Sub Total 5 6, 222, 550, 000 4,014, 568, 175
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Development Activity

Allocation for the year

(Rs.)

Expenditure during

the year (Rs.)

Institutional Support

Maintenance cost RDA

3, 343, 400, 000

3, 343, 400, 000

Acquisition & Improvement of Capital Assets 25, 000, 000 24,785, 413
Rehabilitation & Improvennt of Capital 16, 350, 000 16, 344, 981
Assets

Human Resource Development 7, 882, 000 7,377,047
Road Project Preparatory Facility(RPPF) 399, 500, |0 264, 421, 504
Surveys, Investigation and Feasibility Studies (85, 000 20, 457, 517

Land Acquisiion for Completed & ongoin
Projects

1, 447, 000, 000

1, 446, 562, 494

Sub Total 6

5, 304, 132, 000

5, 123, 348, 955

Grand Total

118, 531, 055, 000

97, 817, 255, 79%

A4
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ROAD DEVELOPMENT AUTHORITY

BALANCE SHEET AS AT 31ST DECEMBER 2011

ASSETS
NON CURRENT ASSETS

Property Plant & Equipment

Equity Investments

Work in Progress on Buildings

Value of RWI works carried out from Local Bank Loans
TOTAL NON CURRENT ASSETS

CURRENT ASSETS

Stocks

Debtors

Other Investments

Deposils & Advances

Qther Current Assets

Amount Receivable from the Treasury

Current Account Maga Neguma Emulsion Production Co
(Pvt) Ltd.

Current Account Maga Neguma Road Construction &
Construction & Equipment Co (Pvt) Ltd

Current Account Maga Neguma Consultarncy & Project
Management Services Co (Pvt) Ltd

Cash & Bank Balances

TOTAL CURRENT ASSETS

TOTAL ASSETS

; g
‘L//( e

N d g

NOTE

[

o W

~1 Oy

i0
11

CHAIRMAN DIRECTOR GENERAL

Page 01

2011
(Rs.)

—

,552,440,567.63
2,200,000.00
43,260,494.89
179,710.663.70

2010
(Rs.)

1.398,785,156
74,358,715
45,347,963

s

777,611,726.22

2,018,491.834

452,315,416.59
.046,177,913.12
,181,218,984.04
,892,708,945.84
397.,072,937.09
3.646.789,106.41

CO  bed

1.696.874,980.35

16.,445.,833.84
253,923,342.83

379,195,309
956,829,353
859,419,509
2,859,594,759
366,708,942
1,288,041.507

138,210,705

1.,888,155.450

33,923,132
202.,773.454

12,583,527,460.11

85,417.852,121

14,361,139,186.33

10,436,343,955

DIRECTOR (FINANCE)



ROAD DEVELOPMENT AUTHORITY

BALANCE SHEET AS AT 31ST DECEMBER 2011

EQUITY & LIABILITIES
CAPITAL & RESERVES

Paid Up Capital

Capital Reserves

Accumulated Deficit

Asset Revaluation Reserve Account

NON CURRENT LIABILITIES

Loans from Local Banks for Widening & Improvement Works
Deferred Revenue
Recoveries for Motor Bicycle Transferred to Employee

CURRENT LIABILITIES

Provision for Gratuity

Deposits

Funds to be Utilized for Works

Liquidator of RC & DC Co {Pvt) Ltd

Payable to Maga Neguma Emulsion Production Co (Pvt)
Ltd. '

Payable to Maga Neguma Road Construction &
Conslruction & Equipment Co (Pvt] Ltd

Payable to Maga Neguma Consultancy & Project
Management Services Co (Pvt) Ltd

Pavable to Contractors

Accrued Expenses

Creditors & Others

TOTAL CURRENT LIABILITIES

TOTAL EQUITY & LIABILITIES

h‘%@ j;:’;" _____

DIRECTOR GENERAL

CHAIRMAN

Page 02

NOTE

12

3

S
(ORI} =

o
-

18

20
21

o
e

2011 2010
Rs.} {Rs.)

1.000,000.00
1,010,209.321.55

1,000,000
1,010,209,322

(5.439,780,571.13) (5.042.961.083)
2,593,476.98 2,593,477
(4,425.977,772.60) (4,029,161.284)

431,201,850.00
1,316,661.,309.07 1,706.533.000
6.307.448.80 4,685,714

1,754,170.,607.87 1,711,218.714

1,485.197.596.75 1,267,148.724
4,232.889,051.07 3,196.631.371
4,285,684,223.93 3.488.201.401

72,158,715

27,484.511.25

20,695.712.00 =

106,908,838.01

5.523.534.740.57 3,099,189.21¢
477.467,158.98 447,820.191
873,084,518.50 1,183.136.905
17.032.946.351.06 12.754,286.520

14,361,139,186.33 10.436,343.955

ﬁ/

DIRECTOR (FINANCE)



ROAD DEVELOPMENT AUTHORITY
INCOME STATEMENT
FOR THE YEAR ENDED 31ST DECEMBER 2011

ACCOUNT NAME
Value of Work Done
Development & Maintenance Expenditure

Funds Received for Direct Labour Works
Cost of Direct Labour
Net Deficit on Direct Labour Payments

Gross Operating  (Deficit) / Surplus
Surplus/(Deficit) from Clients' Work

Net Operating Surplus

Add

Other Income

Voted Funds Received For Overhead
Overhead Recoveries

Fees for Services

Interest

Hire Charges & Rent

Others

Net Income from Expressway
Income from Casting Yard

Income [rom Asphalt Plant

Income from Inter Locking Concrete Blocks
Total Other Income

Surplus before Administrative & General Expenses

Less

Administrative & General Expenses
Other Expenses

Total Administrative & Other Expenses

Deficit before Depreciation

Depreciation

Net Deficit After Depreciation

Deferred Income Transferred

Net Deficit After Deferred Income Transferred

Accumulated Deficit Brought Forward
Balance Carried Forward

CHAIRMAN J

2011 2010
NOTE (Rs.) (Rs.)
23 26,711,671,301.46  14.,819,783.826
24 26,711,671,301.46  14.819,783,826
1,471,096,000.00  1,372,800,000
1,498,176,430.42  1,367,553.445
(27,080.430.42) 5,246,555
(27,080,430.42) 5.246,555
25 90,488,157.26 (16,637,001)
63,407,726.84 (11,390,446)
1.872,304,000.00  1,747.200,000
26 16,629,786.31 101,778,345
27 192,846,360.96 114.776.823
28 100,261,998.36 52,718,451
29 184,922,919.70 219,001,022
30 77,324,240.73 27,260,193
31 34,015,649.55
32 915,888.10 107.035
33 264.,400.54
34 (12,981,081.12) 4,540,506
2,466,504,163.13  2,267.382.376
2,529,911,889.97  2.255,991,930
35 2.649,284,945.64  2,129,497,384
36 234,758,394.01 254,916,442
2,884,043,339.65  2.384,413.826
(354,131,449.68) (128,421,896)
609,811,228.72 577,160,522
(963,942,678.40) (705,582,418)
567,126,190.28 550,695,226
(396.816,488.12) (154.887.192)
37 (5.042,964,083.01)  (4.888,076.891)

(5,439,780,571.13)

(5.042,964,083)

) ;-‘:—“:Ef ————————————————
DIRECTOR GENERAL

Page 03
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ROAD DEVELOPMENT AUTHORITY
ACCOUNTING POLICIES

(1) Property Plant & Equipment - Valuation & Depreciation

(@) Property Plant & Equipment are recorded at cost of purchase or construction, except for
item (b) given below and are shown in the accounts at cost less accumulated depreciation.

(b) 195 Nos motor cycles were received from Road Sector Development Project under grants during
the year 2008. As per a board decision absolute ownership of these motor cycles are transferred
after 5 years to Technical officers and Technical Assistants who have been allocated these
motor cycles for official use, on recovery of 50% of the cost from them
These motor cycles were shown as fixed assets and are depreciated at a rate of 20% over
a b years period

(c) 161 Nos of Road Construction Machinery & Asphalt Plants and Decanning Plant received from
Ministry of Defense valuing Rs. 2,017,587,176.65 were taken over by RDA and accounted during the
year 2010

(d) 01 No Motor Launch was taken over from Asian Development Bank Project during the year
2011 and operating under the custody of Sri Lanka Navy

(e) Medical instruments were purchased during the year 2011 for use of the emergency requirement of
Southern Expressway Operations.

(f) Depreciation is provided at the following rates on straight line basis over the
period of the estimated useful life of the different types of assets.

Buildings 5% p.a
Furniture & Office Equipment 20% p.a
Computers 331/3% p.a
Motor Vehicles 20% p.a
Machinery & Equipment 25% p.a
Drawing & Survey Equipment 20% p.a
Tools & Equipment 20% p.a
Communication Outlay 15% p.a
Reference Books 50% p.a
Bailey Bridging Items 10% p.a
Bicycles 20% p.a
Bridge Equipment 10% p.a
Motor Cycles 20% p.a
R & D Equipment 20% p.a
Electrical Fittings & Fixtures 25% p.a
Training Equipment 20% p.a
Ferry Boats 20% p.a
Motor Launch 20% p.a
Medical Instruments 25% p.a

(g) () Assets purchased out of Govt. Grants received and assets received from Projects have
been accounted in accordance with SLAS 24.
(ii) Grants received for assets purchased have been shown in the accounts as deferred
revenue and recognized as income in the income statements to the extent of the amount
depreciated during the year

(h) Expenditure incurred on construction of Bridges, Roads etc,except the Widening & Improvement
Works carried out from Loan from Local Banks have been charged to Development Expenditure
in the Income Statement.
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ROAD DEVELOPMENT AUTHORITY
ACCOUNTING POLICIES
(i) Furniture & Office Equipment acquired prior to 1990 and depreciated down to Rs 1/- in the

account were revalued and shown in the amount as per sec: 39 of SLAS 18 and was treated
as effective from O1lst of January 2009.

This revaluation was carried out by revaluation boards appointed on regional basis with the
accounting and engineering professionals drawn from RDA Provincial Offices

2) Stock
(i) Stocks other than Finished products of casting yard have been valued at cost or net realizable value
which ever is lower in accordance with the SLAS 5
(ii) Finished product of casting yard was valued at standard cost based on HS R

(3) Taxation
A V.AT
i V.A.T is paid on cash basis w.e.f. September 2001. as per the ruling dated 12th November
2001 received from Department of Inland Revenue.

ii Recurrent grant received was made exempt from VAT since September 2005 as per
Treasury ruling dated 13.09.2005. Therefore input tax paid on overhead payments
out of recurrent grant has been charged as expenditure since September 2005

=

iii VAT is accounted through a VAT control account and Input Tax (other than payment made
out of recurrent grant after September 2005) and output tax are charged to the control

account and any VAT amount disallowed or un-claimed is treated as expenditure.

B ESC
E S C paid has been shown in accounts and carried forward to be set off against the future
Income Tax Liability as per Finance Act. No 11 of 2004. Balance amount of Rs 45,018,007/- was
written off in the accounts during the year as the stipulated period of 5 years during which these
ESC payments can be setoff against the income tax liability as per amendment to ESC
Act No:15 of 2007 expired.

C Income Tax
Income Tax payable wholly represents the Income Tax payable on interest income and it
has been deducted from the Interest income earned during the year and shown in the
financial statements in accordance with SLAS 14. But Tax effect on timing differences & taxable loss
have not been accounted as there is no taxable profit from the principal source of income

D NBT
NBT paid has been shown in accounts as an expenditure and NBT collected from customers
has been shown as part of the revenue

(4) Gratuity
Gratuity of employees is provided only for those who have completed the one year period of
service required as per SLAS 16

(5) Management Fee & Overhead recovery from PMUU
Overhead component of 6% is charged from PMUU on the amounts paid by RDA on behalf of PMUU
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(10)

ROAD DEVELOPMENT AUTHORITY
ACCOUNTING POLICIES

Computation of Value of Work Done

Value of work done related to maintenance and winding & Improvement works were computed on the
basis of the cost of work done accounted on accrual basis and difference between the cost work done
and funds received from the treasury and take in to account as value of work done was debited with
treasury account as receivable. Amount so debited as receivable during the year is Rs. 3,646,824,849/-

Value of work done relating to clients' work was computed on actual works carried out on behalf of
clients during the year 2011

Asphalt Plants
Four numbers asphalt plants were installed and put in to operation during the year 2010, to

produce asphalt for road maintenance work of RDA.

Management has decided to treat these Asphalt Plants as separate cost centers and to ascertain the
performance of operations of these separately. Transactions relating to operations of the asphalt
plants were recorded and the performance was ascertained separately and summarized performance is
shown under supplementary schedule No 01,02 & 03 in Page No 19,20 & 21

Transfer of asphalt production to regions were treated as sales valued at estimated total cost computed
basing actual prices of materials and services plus 20% profit margin.

Actual factory cost of total production amounting to Rs. 1,940,901,879/-(excluding depreciation ) was
distributed as follows in proportionate to the value of sales effected for those works and outside parties

Rs.
Maintenance Work 1,160,505,925
Widening & Improvement Works 678,476,837
Client Works 100,431,029
Outside Parties 1,488,088

1,940,901,879

Cold mix plant was installed and put in to operation during the year 2011.

Production of Inter Locking Concrete Blocks

Production of Inter Locking Concrete Blocks were started at each provincial regions during the

year 2010 with funds and machinery received from Road Development Ministry .Grants received

to purchase theses assets were shown in the accounts as deferred revenue and recognized as income
in the income statements to the extent of the amount depreciated during the year as per SLAS 24

Southern Express Way
Southern Express Way was handed over to RDA and opened to public from 27.11.2011.
User fee collection net of VAT and other related expenses is shown in Income Statement

under other income.
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ROAD DEVELOPMENT AUTHORITY
GENERAL NOTES

(1) ) The capital was paid up as follows :
1982 Rs.250,000/=
1983 Rs.750,000/=

(ii) Details of Funds received against each vote of allocation are given below

Source of Allocation Funds Received
Finance Rs. Mn Rs. Mn
Ministry DF
Trust Funds DF 29,646.7 26,734.6
Road Wid. & Impro. D F
Recurrent DF 3,343.4 3,343.4
32,990.1 30,078.0
Min. of Economic D F 1,290.0 975.0

(2) () In the year 1987, Road Construction & Development Company (Pvt) Ltd. was
incorporated under the Companies Act as a fully owned subsidiary of Road Development
Authority. This company went in to liquidation during the year 2004.

(i) All receivables from & Payables to RC & DC Co. Ltd. at the end of the year 2010, other than the amount
treated as equity investment were transferred to liquidator of RC & DC account.

(iii) During the year 2011 Liquidation of RC & DC was over and Rs 1,573,504.56 was
received as final settlement of our investment. As per our record Rs 11,307,993.05 was
receivable from RC & DC as at 31.12.2010 and we made full provision for this amount in 2010
Annual Accounts as an anticipated loss on investment in RC & DC. Therefore amount received as
the final payment during the year was treated as an income in 2011 Annual Accounts.

(3) () With the approval of the Board of Directors Amount of Rs. 3,767,743/- receivable from Road Maintenance
Contractors (RMC) on account of hire charges & stocks supplied to them was written off in the income
statement as irrecoverable during the year 2011

(ii) Amount of Rs. 3,838,316.33 received form bank as accumulated interest on withdrawal of RMC
Deposits during the year 2011 is shown in interest in suspense account as a liability as the legal
opinion as to whether this interest is to be released to Road Maintenance Contractors has not been
reached as at 27.02.2012

(4) The accounting activities of the Authority were decentralized to 09 Provincial Directors'
offices w.e.f. 1st May, 1990 on a decision taken by the Management.

(5) Contingent Liabilities
(i) There is a contingent liability amounting to Rs:122,673,770.21 as at 31.12.2011 in respect
of court cases filed by employees and outside parties against the RDA.

(6) Building Fund

Amount in this fund represents the money received from S T D P for a Land handed over to ST D P
to be given to displaced families. As it has been decided to utilize this money for construction of
E E offices & Quarters, this amount is kept aside in a building fund.

(7) Equity Investment

Investments have been shown in the account at their cost
Page 07



ROAD DEVELOPMENT AUTHORITY.
NOTES TO THE FINANCIAL STATEMENT
AS AT 31.12.2011

Note 01 Property Plant & Equipment
cosT DEPRECIATION NET VALUE

GPENING OPENING
DESCRIPTION BALANCE DISPOSALS | ADDITIONS BALANCE BALANCE DISPOSALS | CHARGES |wooustmentd  BALANCE BALANCE BALANCE

01.01.2011 31.12.2011 01.01.2011 FOR THE YEAR 31.12.2011 31.12.2011 31.12.2010
LAND 54,816,966.30 : - 54,816,966.30 - : : : 54,816,966.30 | 54,816,966
BUILDINGS 264,217,047.38 : 13,866,100.16 | 27808323754 | 193,385523.75 : 6,581,219.42 199,966,743.17 |  78.116,40437| 70,831,524
FURNITURE & OFFICE EQUIP: 81,588,786.24 | (1,454,158.76)| 28,127,182.50 | 108,261,809.98 |  64,627,200.06 | (1,424,987.70)|  8,560,402.64 71,762,714.00 |  36,499,095.98 | 16,961,487
COMPUTERS 73,505,924.68 | (4,087,054.67)| 16,275980.86 |  85.694,850.87|  64,319,301.12 | (4,084413.17)  7,790,315.36 68,025,203.3L |  17,669,566.56 9,186,534
ELECTRIC & ELECTRICAL FITTINGS 18,700,179.14 (7,050.00)| 149725155 |  20190380.69 |  11,816.468.44 (5,830.52)|  1,068,396.98 12,879,034.90 7,311,345.79 6,883,711
MOTER VEHICLES 461,081,680.25 | (2,392,500.00)| 58,731,201.56 | 517.420,381.81 | 406,488,233.58 | (2,392,498.00)| 26,951,979.72 431,047,71530 | 86,372,66651 | 54,593,447
PLANT MACHINERY & EQUIP 4749,621,03357 | (31,880.00) 27,741,540.31 | 4,777,330,693.88 | 3,103,691,491.31|  (12,619.17)| 542,509,841.98 3,646,278,714.11 | 1,131,051,979.77 | 1,645,929,542
DRAWING & SURVEY EQUIP 18,558,491.67 | (300,460.00) 737,00000|  18995031.67| 18189525.79] (300,176.00) 326,091.67 18,215,441.46 779,590.21 368,966
TOOLS & EQUIPMENT 34,687,028.15 - 18,059,448.79 | 52,746,476.94|  28,823326.01 - 1,307,240.05 30,130,566.06 |  22,615,910.88 5,863,702
COMMUNICATION OUTLAY 1053356342 | (231,350.00)|  1,168,562.04|  11.470,775.46 8,389,070.70 |  (228,339.76) 659,386.69 8,820,117.63 2,650,657.83 2,144,493
REFERENCE BOOKS 2,397,572.79 : - 2,397,572.79 2,397,162.79 : : 2,397,162.79 410.00 410
BAILY BRIDGES & PARTS 222,741,867.04 : - 222,741,867.04 |  201,472,154.95 : 7,268,458.86 20874061381 |  14,001,25323 | 21,269,712
BRIDGE EQUIPMENT 172,813,357.13 : - 172,813357.13 | 172,813,353.13 : - 172,813,353.13 400 4
PUSH BICYCLE 21512000 (14,235.00) 59,350.00 260,235.00 177,396.92 | (14,231.00) 21,571.91 184,737.83 75,497.17 37,723
MOTER BICYCLES 22,755,724.28 : - 22,755,724.28 | 16,243,905.58 : 3,255,874.86 19,499,780.44 3,255,943.84 6,511,819
R & D EQUIPMENT 92,678,459.06 : 546,800.00 | 9322525006 |  89,203,369.81 : 3,420,448.58 92,713,818.39 511,440.67 3,385,089
FERRY BOATS 19,188,000.00 : - 19,188,000.00 | 19,187,996.00 : - 19,187,996.00 400 4
TRAINNING EQUIPEMT 6.676,479.12 - - 6,676,479.12 6,676,455.11 - - 6,676,455.11 24.01 24
LAB EQUIPMENTS 9,510,140.78 : - 9,510,140.78 9,510,140.78 : - 9,510,140.78 - -
ACROW ITEMS 64,236,000.00 : - 64,236,000.00 | 64,236,000.00 : - 64,236,000.00 - -
MEDICAL INSTRUMENTS - : 1,469,100.00 1,469,100.00 : - 1,469,100.00 -

MOTOR LAUNCH

95,242,616.51

95,242,616.51

95,242,616.51

TOTAL

6,380,523,421.00

(8,518,688.43)

263,522,233.28

6,635,526,965.85

4,481,738,264.83

(8,463,095.32)

609,811,228.72

5,083,086,398.22

1,552,440,567.63

1,898,785,156
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ROAD DEVELOPMENT AUTHORITY
NOTES TO THE BALANCE SHEET

AS AT 31ST DECEMBER 2011

Note 02 Investments in Equity (at cost):

12001 Investments in RC&DC (pvt) Ltd. (Note 2.1)

12002 HD & Finance Corporation.

12003 Maga Neguma Emulsion Production Co (Pvt) Ltd

12005 Maga Neguma Consultancy & Project Management Services Co (Pvt) Ltd

Note 02.1 Investments in RC&DC (Pvt) Ltd.

12001  Carrying Amount of Investment

Less

22430 Provision for Possible Loss on Final Distribution

Note 03 Stock as at 31 December 2011
13100 Assets Stock

13101 OECF Spare Parts Control Account
1310116  Others

1310117  Direct Materials

13101181 Construction Material Rural Bridge
131012/A Stationery

131013/A/B Inventory Stock

131014 Empty Articles

131015 Spares

13101601 Uniform Materials

13101602 Stock -Shoes & Sandals

131017 Tyres

131018 Stock Acquired from RC&DC
131019 Material Stock - Casting Yard
131020 Lubricant Stock

131021 Material Stock - Asphalt Plant

131021D Material Stock - Inter Locking Concrete Blocks
131201 Finished Products Casting Yard
131201D Finished Products Inter Locking

Page 09

2011 2010

(Rs.) (Rs.)
- 72,158,715
200,000.00 200,000
1,000,000.00 1,000,000
1,000,000.00 1,000,000
2,200,000.00 74,358,715
- 83,466,708
- 11,307,993
- 72,158,715
270,992.69 104,599
32,248,398.53 32,679,742
37,344,668.12 41,310,055
245,995,246.49 222,448,940
4,948,642.79 4,457,869
15,223,778.68 13,969,662
237,410.54 83,415
5,663,085.94 7,347,282
6,007,465.57 9,338,936
1,058,567.84 1,807,007
1,340,249.00 101,400
5,980,267.08 1,792,261
146,263.00 146,263
2,360,539.70 3,171,251
2,158,148.98 860,236
55,327,515.01 12,370,440
9,350,799.66 11,826,832
4,805,591.29 5,904,775
21,847,785.68 9,474,345
452,315,416.59 379,195,309




ROAD DEVELOPMENT AUTHORITY
NOTES TO THE BALANCE SHEET

AS AT 31ST DECEMBER 2011

Note 04 Debtors:

133031
133032
13304101
13304201
133043
133044
13305
13306101
13306103
13306104
13306107
13306108
13306109
13306110
13306111
13306112
13306113
13306114
13306115
13306116
13306117
13306118
13306119
133071/72
133071/72
133071/72
133071/72
133071/72
133071/72
133071/72
133071/72
133071/72
133071/72
133071/72
133071/72
133071/72
133071/72
133071/72
133071/72
133082
133091
133091A
133093
133094
133121
133122
133124
133127
13313
13314
133151
13316
13317
13319
221CD
223302

Debtors For Hire Charges
Debtors For Hire Charges & Others
Receivable Others
Receivable Interest on Treasury Bills
Receivable Insurance Corporation Claims
Receivable Rent
Debtors for Stocks RMC
Ministry of Infrastructure Development (Reimbursable Salary)
Ministry of Finance
Sri Lanka Foreign Employment Bureau
Ministry of Policy Planning
Upper Kotmale Hydropower project
Ministry of Export Development
Ministry of Urban Development
Water Board
Resettlement & Disaster Relief Service
Ministry of Transport & Cooperative
Ministry of Education
Ministry of Parliament Affairs
Ministry of Local Government & Provincial Council
Ministry of Irrigation & Water Resource
Ministry of Culture & Arts
Ministry of Agriculture
Overhead Control Account ADB
Overhead Control Account MFAP
Overhead Control Account JAP
Overhead Control Account STDP
Overhead Control Account Road Sector Development Project
Overhead Control Account OCH
Overhead Control Account CKH
Overhead Control Account World Bank Project
Overhead Control Account CKE
Overhead Control Account R.P.P. Facility
Overhead Control Account NHS Project
Overhead Control Account Steel Bridge Project
Overhead Control Account NRCP
Overhead Control Account CD B
Overhead Control Account C ARE
Overhead Control Account OCH II
Amount Receivable from PDD
Other Debtors C.P.C.
Other Debtors C.P.C. PRDA
Debtors for Land Relocation
Bitumen Advance
Commissioner of Inland Revenue W.H.T - Interest
Commissioner of Inland Revenue W.H.T - Income
Commissioner of Inland Revenue Notional Tax Credit
Commissioner of Inland Revenue E.S.C.
Commissioner of Election
Bank of Ceylon Debit Tax Receivable

Debtors Casting Yard (Note 04.1)
Unpaid VAT
Debtors Asphalt Plant (Note 04.2)

Debtors- Inter Locking Concrete Blocks
Debtors for Clients' Work
Commissioner General of Inland Revenue V.A.T
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2011 2010
- 516,499
- 6,915,634
11,937,464.57 34,288,200
1,625,947.80 1,305,243
- 1,407,081
3,759,519.65 1,961,811
168,830.54 3,987,209
- 134,518
115,015.71 52,177
70,480.72 217,406
69,316.66 -
101,785.27 348,115
- 447,596
- 1,007,500
323,029.53 829,914
80,131.10 103,599
177,382.95 52,073
- 47,886
202,053.82 49,269
378,896.22 -
136,733.43 18,919
49,000.32 8,706
1,998.00 -
15,826,703.33 7,586,630
3,706,563.22 2,306,951
2,098,229.21 1,193,902
7,456,046.43 5,292,488
- 49,392
10,971,399.03 8,268,213
983,682.27 1,408,119
4,702,192.35 3,695,561
2,747,264.03 3,732,287
2,225,617.46 2,200,423
2,639,899.92 22,318
1,169,811.83 1,159,078
1,243,452.02 306,080
224,055.30 -
222,051.46
301,104.91
4,047,783.45 -
127,976.79 5,568,207
2,175,404.00 -
8,033,985.40 8,577,857
61,768,916.46 132,707,017
547,848.90 466,675
1,928,672.46 1,928,672
28,304,908.62 18,714,986
354,635,097.00 291,165,478
70,400.35 -
- 2,120,135
424,735.99 -
420,327,873.02 298,821,474
1,962,787.22 -
- 1,681,491
2,390,823.45 -
83,715,040.95 104,156,565
1,046,177,913.12 956,829,353




ROAD DEVELOPMENT AUTHORITY
NOTES TO THE BALANCE SHEET

AS AT 31ST DECEMBER 2011

Note 04.1 Debtors Casting Yard

133151/2
Less
22419

Debtors Casting Yard

Creditors Control Casting Yard

Note 04.2 Debtors Asphalt Plant

133171
133172

Less
22420

Debtors Asphalt Plant External
Debtors Asphalt Plant Internal

Creditors Control Asphalt Plant

Note 05 Other Investments:

1342
1343
1344

Treasury Bill (Repurchase) agreement
Administrative Borrowings Account in the Treasury
State Mortgage & Investment Bank

Note 06 Deposits & Advances:

1350111
13501151
1350116
1350117
135012
135012A
135013
13502112
13502114
13502115
1350212
135022
135022A
135023
1350511
13506012
13506013
1350606
1350607
1350608
13506A
135068
13506C
13506D
13506F
13507
13509
1351011
135102
135103
135105
135106
135111
13512
13513
13514

Purchase Advance-Overhead
Purchase & Other Advance- Rural Bridge Division
Purchase Advance-Asphalt Plant
Purchase Advance-Maintenance
Purchase Advance Regions
Purchase & Other Advance CE's Office Regions
Purchase Advance -Casting Yard
Contract Advance- Payment Unit Head Office
Contract Advance- Rural Bridge
Contract Advance- Project Unit Head Office
Contract Advance-Projects
Contract Advance-Region
Contract Advance CE's Office Region
Contract Advance- Client
Survey Advance
Mobilization Advance Road Wide, & Improvement
Mobilization Advance RWI works carried out under local bank Loans
Mobilization Advance - Habour Development
Mobilization Advance - Dayata Kirula
Mobilization Advance - JICA Project
Mobilization Advance - Regions
Mobilization Advance -Clients
Mobilization Advance - Clients - Regions
Mobilization Advance - Asphalt Plant
Mobilization Advance - Payment Unit Head Office
Advance on LC Margin
RMCC's Deposit kept in Investments with Bank
Deposits Fuel Head office
Deposits Services
Deposits Rent
Deposits Others Regional
Deposits Asphalt Plant
Pre-Payments
On Account Payments - Projects
Material Advance - Projects
On Account Payments - JICA Project
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14,636,949.36

2011 2010
424,735.99 -
424,735.99 -

1,962,787.22

1,003,464,836.95 711,843,994
1,005,427,624.17 711,843,994
1,003,464,836.95 711,843,994
1,962,787.22 -
1,148,500,000.00 814,000,000
14,167,985.06 14,167,985
18,550,998.98 31,251,524
1,181,218,984.04 859,419,509
981,643.27 5,985,026
262,710.90 660,370
34,265,235.55 598,887
10,165,947.93 -

1,329,216.82 4,660,625
585,766.03 -

1,700,943.76 257,664
346,058.11 6,825,426

- 344,395
5,825,000.00 4,780,000
18,391,000.00 43,991,020
68,244,503.35 110,517,924
276,682.20 -
6,651,624.39 6,917,500
3,458,502.72 3,570,637
733,533,405.54 730,426,596
274,054,448.42 -
580,048,315.36 861,387,529
1,004,983,835.84 812,430,139
14,383,825.30 -
130,663,688.94 123,406,684
- 234,277
622,297,112.44 49,248,638
3,135,355.27 11,551,421
62,276,178.00 -
9,771,154.53 -
730,000.00 695,000
1,025,000.00 1,025,000
1,050,430.00 737,930
10,550,500.00 7,114,000
300,000.00 300,000
404,000.00 504,000
2,382,156.08 1,550,163
273,997,755.73 65,369,444
4,504,464

3,892,708,945.84

2,859,594,759




Note 07
1361
136201
136204
136207
136208
136209
136211
1364
1365
22371
224012

Note 08
14106
14107
141074
14109

Note 09
14204
14206
142072
142073
142074
14209

Note 10

14301
143022
14306
14309

Note 11
139101
139102
139103
139104
139105
139106
139108
139110
139111
1392
1392A
1392B
1392C
1392D
1394
1396
1397
171/2

ROAD DEVELOPMENT AUTHORITY
NOTES TO THE BALANCE SHEET

AS AT 31ST DECEMBER 2011

2011 2010
Other Current Assets:
Staff Loans 361,920,882.60 349,817,821
Salary Advance 1,131,716.66 694,204
Festival Advances 11,307,718.60 8,666,652
Book Advance 1,603,547.11 706,918
Other Advance 69,000.00 -
Regional Staff Advances 7,969,307.00 1,437,006
Three Months Flood Relief Advance 7,604,026.21 -
Staff Debtors 1,774,484.39 2,128,376
Shortages of Consumable Stock 3,446,727.89 3,049,721
Unpaid Salaries 76,122.30 208,245
Other Sundry Recoveries from Staff Regional 169,404.33 -
397,072,937.09 366,708,942
Current Account - Maga Neguma Emulsion Production Co. (Pvt) Ltd
Hire of Plant & Machinery - 14,841,105
On Account Payment - 53,518,293
On Account CPC Supply - 68,151,307
Mobilization Advance - 1,700,000
- 138,210,705
Current Account - Maga Neguma Road Construction & Equipment Co (Pvt) Ltd
Debtors for Assets & Consu.trans 63,276,544.87 63,276,545
Hire of Plant Machinery 655,037,481.59 647,022,429
On Account Payment - 180,281,634
Work Bills 68,285,103.68 42,703,520
On Account CPC Supply - 78,290,914
Mobilization Advance 910,275,850.21 321,580,408

1,696,874,980.35

1,333,155,450

Current Account Maga Neguma Consultancy & Project Management Services Co (Pvt) 1td

Advance - 5,000,000
On Account Payment - 5,084,400
Hire of Plant & Machinery 76,101.82 -
Mobilization Advance 16,369,732.02 23,838,732
16,445,833.84 33,923,132
Cash & Bank Balances:
BOC Corp.Branch_ General 6,601,251.57 3,504,840
BOC Corp.Branch_ Client 90,569,871.60 476,228
BOC Corp.Branch_ Ministry 7,547,820.77 1,590,685
BOC Corp.Branch_ Treasury 1,964,028.55 10,402,387
BOC Corp.Branch_ Recurrent 17,402,863.43 47,967,984
BOC Corp.Branch_ Road Wide. & Improvement 325,541.36 604,238
BOC Corp.Branch_ Medical Insurance 139,357.93 7,265,809
BOC Corp.Branch_ Hordings 8,223,845.62 4,942,426
BOC Corp.Branch_ Loan 173,753.83 2,443
Cash at Bank _ Region 42,147,047.84 81,603,066
Cash at Bank _ Casting Yard 9,528,638.24 13,600,013
Cash at Bank _ Asphalt Plant 2,412,211.31 4,528,997
Cash at Bank _ Rural Bridge 316,655.80 -
Cash at Bank _ Medical Insurance 449,216.00 -
Cash in Transit_ Region 65,068,197.18 24,267,149
Petty Cash Imprests 688,673.40 200,022
Medical Imprest - 500,000
Fuel Imprest 364,368.40 1,317,167
253,923,342.83 202,773,454
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ROAD DEVELOPMENT AUTHORITY
NOTES TO THE BALANCE SHEET

AS AT 31ST DECEMBER 2011

2011 2010
Note 12 Capital Reserves:
3511 Replacement Fund 984,142,807.46 984,142,807
3512 Assets Revaluation Account 4,940,666.51 4,940,667
3513 General Reserves 691,064.97 691,065
3514 Building Fund 20,434,782.61 20,434,783

Note 13 Loans from Local Banks for Road Widening & Improvement Projects

Long-term Loans from Commercial Bank -Ambepussa Kurenegala

Tincomalee Road

Note 14 Retention Payable & Deposits

J

1,010,209,321.55

1,010,209,322

431,201,850.00

431,201,850.00

221CD Client Deposits 1,520,337,699.96  1,401,792,182
221SD Security Deposits 2,362,418.34 2,287,500
221RD Refundable Deposits 94,275,122.10 112,819,259
221RM101 Retention Money _ C.K.E - 2,455,235
221RM102 Retention Money _ Package II - 1,487,434
221RM103 Retention Money _ Road Wide. & Improvement 906,001,443.52 678,894,847
221RM103A Retention Money _ RWI -Loans 16,433,995.64 -
221RM104 Retention Money _ M'Neguma RRDP - 549,807
221RM107 Retention Money _ Ranaviru 14,374,254.50 18,487,948
221RM109 Retention Money _ Harbour Development 329,258,816.48 100,277,217
221RM110 Retention Money _ Deyata Kirula 179,648,405.65 7,268,529
221RM111 Retention Money _ JICA Project 1,239,755.11 -
221RM3 Retention Money Payable - Regional 378,377,977.32 336,861,238
221RM4 Retention Money Payable - Payments 14,294,516.69 15,421,349
221RM5 Retention Money - Maga Neguma Companies 369,297,875.41 138,863,059
221RM6 Retention Money - Rural Bridge 1,457,970.46 1,017,840
221RM7 Retention Money - Asphalt Plant 536,515.44 -
221DDF Deposits - Baseline Rd Displaced Families 4,033,360.00 4,033,360
221DLD Deposits - Liquidation Damages 400,608,597.95 374,020,566
221PSD Performance Security Deposits 350,326.50 94,000
4,232,889,051.07 3,196,631,371
Note 15 Funds to be Utilized for Works
221RW Special Fund Road Widening 3,525,359,436.06  2,527,442,290
221MF Special Fund Ministry 727,722,339.75 516,851,980
221TF Special Fund Trust Fund - 443,907,131
221J1 Special Fund JICA Project 32,602,448.12 -

Note 16 Liquidation of RC & DC Company (Pvt) Ltd

4,285,684,223.93

3,488,201,401

2209A Liquidator RC & DC - 72,158,715
- 72,158,715
Net Amount Payable - 72,158,715

Note 17 Payable Maga Neguma Emulsion Production Co. (Pvt) Ltd

141072

Accrued Bills

27,484,511.25

27,484,511.25

Note 18 Payable Maga Neguma Road Construction & Equipment Co (Pvt) Ltd

142072

Accrued Bills
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20,695,712.00

20,695,712.00




Note 19

143022
143023

Note 20
2221
2222

ROAD DEVELOPMENT AUTHORITY
NOTES TO THE BALANCE SHEET

AS AT 31ST DECEMBER 2011

2011

Payable Maga Neguma Consultancy & Project Management Services Co (Pvt) 1td

Accrued Bills
Accrued Bills Works

Payable to Contractors
Project Contractors
Other Contractors

Note 21 Accrued Expenses

2231
223301
223303
223304
223305
223306
223307
2233512
2233507
2233511
2233510
2234
2235
2236
22374
22375
22410
22371

Administration overhead

Commissioner General of Inland Revenue Income Tax
Commissioner General of Inland Revenue E.S.C
Commissioner General of Inland Revenue Payee
Commissioner General of Inland Revenue WHT 1/3rd VAT payable
Commissioner General of Inland Revenue W.H.T.

Differed Output Tax
Commissioner General of Inland Revenue- NBT
Provincial Commissioner Withholding Tax on Turnover Tax
Commissioner General of Inland Revenue C.I.G.F.L
Commissioner General of Inland Revenue Stamp Duty
Employees' Providednt Fund 8%

Employees' Provident Fund 12%

Employers' Trust Fund 3%

Incentive Bonus

Medical Leave Encashment payable

Audit Fees

Unpaid Salaries

Note 22 Creditors & Others

223201/02

223203
223203A
223204
224011
224012
22403
22404
2240702
2240701
2240703
2240704
2240705
2240706
2240707
224081
224082
22412
22413
22416
22418
22421

Creditors for Materiel Supplies

Creditors for Materiel Supplies Asphalt Plant
Creditors for Other Supply Asphalt Plant
Creditors for Materiel Supplies Inter Locking
Other Sundry Recoveries from Staff Head Office
Other Sundry Recoveries from Staff Regional
Salary Control Account

Direct Labour Salaries Control Account
Advance Received on Rent

Special Medical Fund

Other Creditors Regional

Other Creditors Project

Other Creditors CPC

Revolving Loan Fund

Interest in Suspense RMC Deposits

Other Amounts Payable Head Office

Other Amounts Payable Regions

Self Medical Insurance Scheme

Creditors for Direct Labour works

Cancelled Cheques

Suppliers Control Account

Creditors Control Inter Locking Concrete Blocks

133071/72 Overhead Control Account Road Sector Development Project

136207

Staff Creditors
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95,366,320.90
11,542,517.11

2010

106,908,838.01

4,080,996,738.08
1,442,538,002.49

2,424,330,987
674,858,232

5,523,534,740.57

3,099,189,218

63,605,027.32 73,342,463
- 34,091
60,000,000.00 60,000,000
163.65 3,838
- 6,898,137
- 7,379,850
78,710,961.07 84,073,037
86,298,075.00 65,019,972
- 3,730
130,851.07 442,002
229,470.00 3,862
19,518,401.22 15,849,637
29,287,896.73 23,722,380
7,298,003.86 5,920,429
2,624,062.50 4,038,461
125,982,902.56 96,618,900
3,781,344.00 4,365,325
- 104,077
477,467,158.98 447,820,191
344,546,799.05 502,512,984
219,937,849.00 477,724,434
97,525,702.27 -
862,285.64 730,752
4,046,584.76 2,471,794
80,554.49 80,747
76,268.37 93,439
15,484.02 59,566
11,103,024.30 11,855,750
- 400,000
3,374,467.79 3,374,468
28,628,883.40 90,439,027
96,184,883.00 40,043,822
- 214,500
3,838,316.33 -
57,142.86 57,143
184,267.98 1,341,042
42,447,289.31 33,006,365
14,951,183.79 15,611,828
332,470.38 -
136,627.42 2,494,246
4,264,043.08 625,000
482,121.66
8,269.60 -

873,084,518.50

1,183,136,905




ROAD DEVELOPMENT AUTHORITY
NOTES TO THE INCOME STATEMENT

FOR THE YEAR ENDED 31ST DECEMBER 2011

Note 23 Value of Work Done

411 Value of Work Done Ministry Fund
415 Value of Work Done Trust Fund
413 Value of Work Done Road Widening

4134 Value of Work Done JICA Project

Note 24 Development & Maintenance Expenditure

61 Development Expenditure Ministry Fund
65 Development Expenditure Trust Fund
63 Development Expenditure Road Widening

634 Development Expenditure JICA Project

Note 24 A Value of Work Carried under Loans from Local Banks
4133 Value of Work Done RWI Loans

633 Development Expenditure RWI Loans

Note 25 Clients' Works

412 Value of Work Done Clients
62 Development & Maintenance Expenditure Clients
69 Overhead for Clients Work

Surplus from Client Works

Note 26 Overhead Recoveries

421 Overhead Recoveries F A Projects
422 Overhead Recoveries -Salaries
426 25% Over Head Recovery from Bitumen Consume

Note 27 Fees for Services

4301 Fees for Soil Test

4302 Consultancy Fees

4303 Charges for Supervision
4305 Road Reinstatement Fees
4306 Miscellaneous Services

Note 28 Interest
44011/44012 Interest on Temporary Surplus Money
44014 Interest on Others

Less
55 Income Tax & SR L
4402 Interest on Staff Loans

Note 29 Hire Charges & Rent
45011 Hire of Plant & Machinery
45013 Hire Chargs Others

4503 Rental on Hoardings
4504 Rent Quarters

4505 Circuit Bungalow
4506 Lease Rent- Land
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2011
(Rs.)

7,236,332,978.77
7,824,849,648.06
11,638,091,123.49
12,397,551.14

2010
(Rs.)

1,502,349,967
5,645,483,853
7,671,950,006

26,711,671,301.46

14,819,783,826

7,236,332,978.77
7,824,849,648.06
11,638,091,123.49
12,397,551.14

1,502,349,967
5,645,483,853
7,671,950,006

26,711,671,301.46

14,819,783,826

179,710,663.70
179,710,663.70

1,098,380,233.04 519,887,954
965,900,934.50 496,340,875
41,991,141.28 40,184,081
90,488,157.26 (16,637,001)
15,935,520.94 15,255,092
1,211.50 4,464
693,053.87 86,518,789
16,629,786.31 101,778,345
86,351,964.39 43,330,535
3,528,539.16 3,720,718
45,449,233.30 24,557,938
57,345,861.60 42,588,223
170,762.51 579,409
192,846,360.96 114,776,823
95,899,226.92 55,100,061
811,740.73 1,183,691
96,710,967.65 56,283,751
11,612,374.00 18,985,644
85,098,593.65 37,298,107
15,163,404.71 15,420,344
100,261,998.36 52,718,451
74,864,016.57 84,434,953
1,543,238.41 7,366,854
44,562,102.55 70,436,099
8,595,127.59 8,559,288
1,159,546.65 1,001,432
2,483,928.57 3,790,179



ROAD DEVELOPMENT AUTHORITY
NOTES TO THE INCOME STATEMENT

FOR THE YEAR ENDED 31ST DECEMBER 2011

4509 Lottery outlet Charges
4510 Lease Rent - Gantries
4512 Rental TV Cable Network
4513 Rental Telephone Booth
4514 Rental on Subway

4515 Banner Charges

Note 30 Other Income

4801 Sale of Document

4802 Sale of Condemned Articles
4803 Non Refundable Tender Deposit
4806 Recovery for Damages

4807 Donation Received

4808 Profit on Disposal of Assets (Note 30 A)
4810/05 Fines

4811 Sale of Empty Tar Barrels

4812 Miscellaneous Income

4814 Deposits Written Back

4817 Sale of Steel

4818 License Fee for Building Limit
4820 Recovery of Performance Bond

Note 30 A Profit on Disposal of Assets
Sale Proceeds

Less : Profit Excessly Accounted in 2010/2009
Written Down Value

Note 31 Expressway Income
4901 User Income (Net of VAT)
Less

6141151 Expenses of Expressway

Note 32 Income from Casting Yard
Sales
Less
Cost of Sales

Note 33 Income from Asphalt Plant
Profit from Asphalt plant

Asphalt Sales - External
Less
Cost of Sales

**Performance of Asphalt Plants, Please see Supplementary Schedule
Page 16

2011 2010
(Rs.) (Rs.)
151,014.46 1,038,850
20,956,846.40 21,391,066
25,127,823.57 16,972,730
549,847.37 320,244
3,583,123.31 1,773,567
1,346,304.25 1,915,760
184,922,919.70 219,001,022
2,830,155.81 2,275,720
20,637,672.10 1,128,291
10,972,565.12 4,604,967
7,351,250.09 4,702,738
214,500.00 -
9,017,314.25 597,122
232,743.89 103,926
762,654.17 913,703
23,653,438.15 2,154,087
52,126.94
416,567.00 10,644,994
732,274.41 134,645
450,978.80 -
77,324,240.73 27,260,193
9,108,135.12 713,628
(85,227.76) (112,100)
(55,593.11) (4,406)
9,017,314.25 597,122
74,940,383.94 -
40,924,734.39 -
34,015,649.55 -
5,495,328.59 642,212
4,579,440.49 535,176
915,888.10 107,035
264,400.54 -
264,400.54 -
1,752,488.59 -
1,488,088.05 -
264,400.54 -




ROAD DEVELOPMENT AUTHORITY
NOTES TO THE INCOME STATEMENT

FOR THE YEAR ENDED 31ST DECEMBER 2011

Note 34 Income from Inter Locking Concrete Blocks
Sales
Testing Charges
Less
Cost of Sales
Note 35 Administrative & General Expenses
5101 Salaries & Wages
51021/22 EPF & ETF
51023 Gratuity
51025 Compensation
5103 Overtime & Holiday pay
5104/05 Incentive Bonus & Medical Leave Encashment
51052 Medical Insurance
5106 Traveling & Transport
5107/8 Human Resource Development
511 Fees & Other Allowances
512 Stationery & Office Requisite
515 Communication
516 Rent, Rates & Taxes
517 Utilities & Others
5185 Repairs & Maintenance Passenger Vehicles ( Note 35 A)
5181-88* Repairs & Maintenance Others
519 Audit Fees

Note 35 A Fuel & Repair & Maintenance (Vehicle & Machinery)
513 Fuel & Lubricant

514 License Insurance Vehicles
5185 Repairs & Maintenance of Passenger Vehicles
51853 Repairs & Maintenance of Passenger Vehicles -Major Repairs

Note 36 Other Expenses

521 Bank Charges

5232 V.A.T.Adjustment

5235 Stamp Fees

5236 Debit Tax

5237 ESC Written-off

5238 Nation Building Tax

5241 Ceremonial Charges

52622 Other Debtors Written off

5263 Anticipated Loss on Equity Investment
Note 37

3522 Accumulated Deficit brought forward
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2011 2010
(Rs.) (Rs.)
64,221,771.58 16,713,867
143,928.01 -
77,346,780.71 12,173,360
(12,981,081.12) 4,540,506

1,477,728,929.06
189,721,104.80
175,109,054.77
3,053,610.90
128,347,406.66
139,063,192.09
9,767,428.67
99,854,499.11
7,600,974.90
6,432,762.69
49,433,257.25
20,708,743.96
94,705,275.38
64,622,144.95
165,609,798.08
15,996,586.37
1,530,176.00

1,230,221,228
163,721,968
80,406,288
69,423
105,693,695
127,725,562
6,025,518
82,858,398
4,819,318
5,430,538
30,205,585
19,948,603
91,898,321
48,218,120
118,915,954
11,450,522
1,888,343

2,649,284,945.64

2,129,497,384

77,192,448.67 54,920,192
20,941,046.48 10,914,908
67,169,645.93 53,080,853
306,657.00 -
165,609,798.08 118,915,954
1,748,501.32 2,235,833
89,090.10 316,822
- 150
8,358,144.28 8,475,362
45,018,007.00 60,676,964
175,770,033.00 171,903,318
6,875.00 -
3,767,743.31 -
- 11,307,993
234,758,394.01 254,916,442

(5,042,964,083.01)

(4,888,076,891)

(5,042,964,083.01)

(4,888,076,891)




ROAD DEVELOPMENT AUTHORITY
STATEMENT OF CASH FLOW

FOR THE YEAR ENDED 31ST DECEMBER 2011

Operating Deficit before Income Tax as per Financial Statements

2011

(396,816,488)

Adjustments

Deferred Revenue Transferred

(567,126,190)

Depreciation 609,811,229
Gratuity Provision 218,048,873
ESC Written off 45,018,007
Other Debtors Written off 3,767,743
Deposits Written Back (52,127)
Profit on Disposal of Property Plant & Equipment (9,052,542)

Operating Profit before Working Capital Changes

(96,401,495)

Increase in Stock

(73,120,107)

Increase in Debtors

(137,652,189)

Increase in Deposits and Advances

(1,033,114,187)

Increase in Other Current Assets (30,363,995)
Increase in Amount Receivable from the Treasury (2,358,747,599)
Decrease in Other Investments 12,700,525
Decrease in Current Account M.N.E.P Co (Pvt) Ltd 165,695,216
Increase in Current Account M.N.R.C & E. Co (Pvt) Ltd (343,023,818)
Decrease in Current Account M.N.C.P.M.S. Co (Pvt) Ltd 124,386,136

Increase in Deposits & Retention Money Payable

1,036,309,807

Decrease in account balance of liquidator RC& DC CO.(Pvt) Ltd

(72,158,715)

Increase in Payable to Contractor

2,424,345,523

Increase in Funds to be Utilized for Works

797,482,823

Increase in Accrued Expenditure

29,646,968

Decrease in Creditors & Others

(310,534,508)

Net Cash Generated from Operating Activities 135,450,385
Investing Activities

Property Plant & Equipment Purchased out of RDA Funds (89,087,886)

Property Plant & Equipment Purchased under Domestic Fund (25,813,553)

Property Plant & Equipment Transferred from Projects (148,441,368)

Property Plant & Equipment Transferred from RDM Grants (179,426)

Sale Proceeds of Property Plant & Equipment RDA 9,108,135

Decrease in Equity Investments 72,158,715

Decrease in Work In Progress 2,087,468

Investing in Widening & Improvement Works (179,710,664)

Net Cash Utilized in Investing Activities (359,878,579)
Financing Activities

Increase in Deferred Revenue - Domestic Fund 25,813,553

Increase in Deferred Revenue - Project 148,441,368

Increase in Deferred Revenue - Capital Assets 179,426

Increase in Deferred Revenue - Capital Grant 2,820,152

Increase in recovery of Motor Bicycle Transferred to Employees 1,621,735

Increase in Loan from Local Banks for Widening Works 431,201,850

Net Cash provided by Financing Activities 610,078,084
Net Increase in Cash & Cash Equivalents 385,649,889

Cash & Cash Equivalents at the Beginning of the Year

1,016,773,454

Cash & Cash Equivalents at the End of the Year

1,402,423,343
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ROAD DEVELOPMENT AUTHORITY
SUPPELEMENTARY SCHEDULES

Schedule - 01
ASPHALT PLANTS
Income & Expenditure Statement for the year ended 31.12.2011
Note| Plant-01 Plant - 02 Plant - 03 Plant - 04 Total
Description Ingiriya Kotadeniyawa Keragala Karametiya
(Rs.) (Rs.) (Rs.) (Rs.) (Rs.)

Sales 860,486,451 497,117,120 || 673,318,394 || 529,126,433 | 2,560,048,398
Less-Direct cost

Metal 116,914,655 108,371,690 || 126,883,824 93,178,753 445,348,921

Bitumen 325,447,753 225,673,391 (| 277,677,315 || 234,522,772 || 1,063,321,231

Fuel 49,297,987 34,050,499 37,471,443 27,137,371 147,957,300

Other Material 202,812 79,092 159,686 415,206 856,796

Labour 1 3,207,901 1,617,488 1,910,011 2,826,011 9,561,411

Material Transport 52,373,624 45,870,015 44,513,439 9,297,602 152,054,681
Total direct cost 547,444,732 415,662,176 | 488,615,717 || 367,377,715 | 1,819,100,340
Contribution 313,041,719 81,454,944 (| 184,702,677 || 161,748,718 740,948,058
Less-Other Expenses

Factory overheads 2 32,063,010 23,898,842 39,366,703 26,472,984 121,801,539

Depreciation 3 30,356,029 24,574,544 24,846,421 26,527,367 106,304,361

Head office charges 4 1,305,319 1,305,319 1,305,319 1,305,319 5,221,276

63,724,358 49,778,705 65,518,443 54,305,670 233,327,175

Net Profit 249,317,362 31,676,239 || 119,184,234 | 107,443,049 507,620,883
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ROAD DEVELOPMENT AUTHORITY

SUPPELEMENTARY SCHEDULES contd.

Notes to Asphalt Plants Income & expenditure Accout as at 31.12.2011

1.Cost of Labour
Wages
Overtime

2.Factory overheads
Salaries & wages

Overtime & Holiday Pay
EPF & ETF

Risk Allowance
Medical

Fuel & Lubricunt
Electricity

Water

Rent

Securerity Service
Telephone

Stationery

Travelling

Hire Charges
Machinery repairs
Vehicle Repair charges
Other Repair charges
Others

2.Depreciaction
Plants machinery & Tools
Furniture
Computer
Buildings
Vehicle
Communication outlet

4.Head Office Charges
Salaries & Wages

Overtime & Holiday Pay
EPF & ETF

Bonus

Stationery

Travelling

Hire Charges

Bank Charges

Vehicle Repair Charges
Others

Schedule - 02
Plant-1 Plant - 2 Plant - 3 Plant-4 Total
Ingiriya Kotadeniyawa Keragala Karametiya
Rs. Rs. Rs. Rs. Rs.
2,972,420 1,593,021 1,910,011 2,826,011 9,301,462
235,481 24,468 - - 259,949
3,207,901 1,617,488 1,910,011 2,826,011 9,561,411
3,537,370 3,435,913 4,698,779 2,715,461 14,387,523
2,380,418 1,589,794 3,413,235 1,554,624 8,938,070
437,266 404,223 605,204 311,746 1,758,440
4,846,202 987,107 2,456,563 3,515,194 11,805,066
388,948 392,721 467,378 303,301 1,552,348
3,354,752 2,003,808 10,383,118 2,402,622 18,144,300
6,551,555 3,530,186 3,356,729 3,400,797 16,839,268
- 466,071 - - 466,071
59,500 56,500 32,500 50,000 198,500
545,051 870,590 868,224 901,843 3,185,708
138,136 91,231 33,484 57,443 320,294
87,448 86,236 74,951 77,896 326,533
187,615 148,771 246,903 167,533 750,822
1,821,718 1,748,400 922,075 1,355,801 5,847,994
6,568,482 7,168,991 10,282,695 7,483,635 31,503,803
140,111 210,503 404,482 224,926 980,020
10,679 15,500 2,518 2,290 30,987
1,007,757 692,297 1,117,865 1,947,871 4,765,790
32,063,010 23,898,842 39,366,703 26,472,984 121,801,539
30,120,715 24,494,249 24,643,674 26,442,504 105,701,142
22,474 16,286 5,457 38,859 83,076
62,575 38,019 33,753 38,919 173,266
150,265 25,299 155,747 7,085 338,395
- - 7,100 - 7,100
- 691 691 - 1,382
30,356,029 24,574,544 24,846,421 26,527,367 106,304,361
925,646 925,646 925,646 925,646 3,702,583
24,248 24,248 24,248 24,248 96,994
105,714 105,714 105,714 105,714 422,856
14,469 14,469 14,469 14,469 57,875
750 750 750 750 3,000
2,491 2,491 2,491 2,491 9,963
192,666 192,666 192,666 192,666 770,665
7,215 7,215 7,215 7,215 28,860
22,785 22,785 22,785 22,785 91,140
9,335 9,335 9,335 9,335 37,340
1,305,319 1,305,319 1,305,319 1,305,319 5,221,276
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ROAD DEVELOPMENT AUTHORITY
SUPPELEMENTARY SCHEDULES contd.

Schedule - 03
Performance Statement of Asphalt Plants
For the year 2011
Description Plant-1 Plant - 2 Plant - 3 Plant - 4 Total
Ingiriya Kotadeni. Keragala Karameti.

Production Capacity(Qty in Mt. Tons) 108,000 108,000 108,000 108,000 432,000
QuantityProduced & Sold(Mt. Tons) 78,829 54,653 66,428 57,914 257,823
Capacity utilization(%) 72.99 50.60 61.51 53.62 59.68
Sales (Rs. Millions) 860,486 497,117 673,318 529,126 || 2,560,048
Avarage selling Price (Rs. Per Mt.Ton) 10,915.88 9,095.95 || 10,135.99 9,136.48 9,929.46
Total Cost of Production(Rs. Per Mt. Ton) 7,753.11 8,516.36 8,341.82 7,281.25 7,960.59
Profit per ton (Rs) 3,162.77 579.59 1,794.17 1,855.23 1,968.87
Total profit (Rs. Millions) 249,317 31,676 119,184 107,443 507,621
Avarage Purchase Price from Maga Neguma(Rs. Per Ton) 11,167.71 | 11,167.71 | 11,167.71 || 11,167.71 || 11,167.71
Cost Saving (Rs. Per Ton) 3,414.59 2,651.35 2,825.89 3,886.46 3,207.11
Total Savings (Rs. Millions) 269,169 144,903 187,719 225,079 826,870
% of Direct Cost to Sales - Metal 13.59 21.80 18.84 17.61 17.40

Bitumen 37.82 45.40 41.24 44.32 41.54

Fuel 5.73 6.85 5.57 5.13 5.78

Labour 0.37 0.33 0.28 0.53 0.37

Transport of product 6.09 9.23 6.61 1.76 5.94

Others 0.02 0.02 0.02 0.08 0.03

Total 63.62 83.61 72.57 69.43 71.06
% of Contribution 36.38 16.39 27.43 30.57 28.94
Contribution Per Mt. Ton (Rs.) 3,971.16 1,490.41 2,780.48 2,792.93 2,873.86
Break-even Quantity (Mt. Tons) 16,047 33,399 23,564 19,444 81,190
Margin of Safety (Qty-Mt. Tons) 62,782 21,253 42,865 38,470 176,634
% of Margin of Safty 79.64 38.89 64.53 66.43 68.51

Notes

1. Production capacity was calculated at 60 mt. tons per hour for 5 hours of plant running per day for 30days per month

(60 tons per hour x 5 hours per day x 30 days per month x 12 months)

2. Contribution = Selling price - Direct cost of production

3. Margin of Safety = Total Sales value/Qty - Sales value/Qty at break-even
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The Chairman,

Road Development Authority.

Report of the Auditor General on the Financial Statements of the Road Development
Authorig' for the year ended 31 December 2011 in terms of Section 14(2)(c) of the Finance Act,

‘No. 38 of 1971.

The audit of financial statements of the Road Development Authority for the year ended 31
December 2011 comprising the balance sheet as at 31 December 2011 and the income statement,
statement of changes in equity and cash flow statement for the year then ended and a summary of
significant accounting policies and other explanatory information, was carried out under my direction
in pursuance of provisions in Article 154(1) of the Constitution of the Democratic Socialist Republic
of Sri Lanka read in conjunction with Section 13(1) of the Finance Act, No. 38 of 1971 and Section
16(3) of the Road Development Authority Act, No.73 of 1981. My comments and observations
which I consider should be published with the Annual Report of the Authority in terms of Section 14
(2)(c) of the Finance Act appear in this report. A detailed report in terms of Section 13(7)(a) of the
Finance Act was issued to the Chairman of the Authority on 31 July 2012.

1.2 Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Sri Lanka Accounting Standards and for such internal control as the management
determines is necessary to enable the preparation of financial statements that are free from material

misstatements, whether due to fraud or error.

1.3 Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. I
conducted my audit in accordance with Sri Lanka Auditing Standards. Those Standards require that I
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those dsk assessments, the auditor considers internal control relevant to the
Authority’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the éffectiveness of the Authority’s internal control. An audit also includes evaluating the
appropriateness of accounting polices used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. Sub-
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» S G USHI (PO BeoEiens Battaramulla , Sri Lanka
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sections (3) and (4) of Section 13 of the Finance Act, No. 38 of 1971 give discretionary
powers to the Auditor General to determine the scope and extent of the audit.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis
for my qualified audit opinion.

1.4 Basis for qualified Opinion

My opinion is qualified based on the matters described in paragraph 2.2 of this report.

2. Financial Statements

2.1  Oualified Opinion

In my opinion, except for the effects of the matters described in paragraph 2.2 of this report, the
financial statements give a true and fair view of the financial position of the Road Development
Authority as at 31 December 2011 and its financial performance and cash flows for the year then ended

in accordance with Sri Lanka Accounting Standards.

2.2 Comments on Financial Statements

2.2.1 Accounting Deficiencies

Following observations are made.

(a)

(b)

(©

The General Treasury had allocated funds amounting to Rs. 26,734.4 million in
2011 for the Authority to meet the expenses such as development of expressway's
and highways, road widening and improvements, construction of bridges and
flyovers and institutional support. However, the Authority had not disclosed the
purposes of allocation of Government funds and utilization thereon in the
financial statements as enable to make fair presentation and improve the financial
controls over the funds allocated.

According to the accounting policy followed by the Authority, all road
maintenance, widening and improvement costs were being charged against the
income of the respective year. However, road improvements cost amounting to
Rs.179.7 million incurred, out of the loan proceeds amounting to Rs.431 milliora
obtained during the year under review from a commercial bank had been shown

under non- current assets in the Balance Sheet.

A sum of Rs 12.397 million had been received by the Authority under the Loan
Agreemer: No. SL-P 103 entered into between the Japan International
Corporation Agency (JICA) and the Government of Sri Lanka for Emergency
Natural Disaster Rehabilitation Project to carry out rehabilitation and
reconstruction works of 16 roads in Central, North Central and Eastern Provinces.
However, the grant received and cost incurred thereon had been brought to
account of the Authority -contrary to the accepted practices for accounting of
foreign aids. It was observed that the separate financial statements should be
prepared and presented by the General Treasury for this foreign aid Project.
2



(d)

()

®

Deposits aggregating Rs 23.033 million made during the period from 2006 to
2010 by the outside persons/ agencies for various road maintenance works to be
done had been transferred to the income of the Authority during the year under
review. As a practice such works are not recognized by the Authority as special
assignments and carry out under periodic maintenance programimnes. Therefore,
the value of work done carried out under the deposits made by such clients had
not been determined and set off against the income for the year under review.

It was observed that the proper accounting practices had not been followed to
show the value of the lands belonging to the Authority in the financial statements.
The deficiencies observed during the course of audit are described below.

(i) The value of the land amounting to Rs.28.839 million at Narahenpita had
been remained in Balance Sheet as at 31 December 2011 eventhough the
ownership of the land had been transferred to an outside party in 2009.

(i) A sum of Rs. 60.052 million paid in 2009 and 2010 to exchange the
above mentioned land at Narahenpita ~ for another land located at Denzil
Kobbekaduwa Mawatha had been shown under work- in- progress of the
Balance Sheet.

(iii)  The legal ownership of a land located at Peliyagoda had not been
transferred to the Authority eventhough the value of the land amounting
to Rs. 25.978 million had been shown in the Balance Sheet.

(iv) A land with the extent of 1.1304 hectares located at Udumulla in
Kaduwela Divisional Secretariat Division acquired at a cost of Rs 56
million on 05 June 2002 had not been brought to accounts of the Authority
even as at 31 December 2011.

(v) Another land with the extent of 11 acres 02 roods and 38.3 perches in
Attidiya area procured at a cost of Rs 123 million in 1999 for the
purpose of resettling displaced persons due to development works carried
out at Baseline Road had neither been used for the intended purposes nor
brought to accounts of the Authority even as at 31 December 2011.

It was observed that 13 vehicles valued at a Rs. 72.050 million had been
acquired by t > RDA during year under review under lease basis, as instructed
by the Circular No 150 of the Department of National Budget of the Ministry of
Finance and Planning. However, no accounting treatments had been made in this
regard in the ledger accounts as enable to show the value of such assets in the

Balance Sheet.



(g)

(h)

It was observed that 54 Interlock Block Paving machines purchased at a cost of
Rs 7.269 million by the Ministry of Ports and Highways had been handed over to
the Authority in 2010. As instructed by the Secretary to the Ministry of Ports and
Highways by his letter dated 24 December 2010 the life time of such a machine
is 10 years and required to be depreciated accordingly. However, the Authority
had treated the life time of a machine for only four years and provided
depreciation accordingly.

Inventory and other stock items remained at the sites of the Expressway
Management Unit at the year end had not been verified and brought to accounts.

222 Accounts Receivable and Pavable

Following observations are made.

(a)

(b)

(©)

(d)

According to the information made available, the Authority recovers the costs on
overhead from the Project Management Units(PMUs) of Foreign Aid Projects
which were implemented by the Authority. However, a sum of Rs.4.002 million
had remained outstanding over four years , out of total sum of Rs 8.679 million
recoverable as at 31 December 2011. Further, other receivables amounting to
Rs 3.202 million from such PMUs had remained unrecovered for over four
years, out of total sum of Rs 7.879 million recoverable as at 31 December 2011.
Thus indicating that the Authority had not taken appropriate action to recover the

dues in timely manner.

The procedure stipulated in the Circular No RDA/PM&R/INF/01 dated 14 March
20070f the Director, Property and Management Division of the Authority had
not been properly applied by the regional offices of the Authority to collect the
revenues on roadside bill board, banners, cutouts €tc,. It was reveled in the
investigations carried out by the audit in sample basis in Kandy and Gampaha
that the unauthorized construction of bill boards had been displayed without
making any payments to the Authority.

The Authority had not taken fruitful action to recover the mobilization advances
granted by the various provincial offices of the Authority for road widening and
improvement purposes. The mobilization advances aggregating Rs. 32.698million
had remained unrecovered for over two years, out of total outstanding advances
aggregating Rs.467.273 million as at 31 December 2011 granted by Provincial
Directors’ Offices in Western, Central, Southern and Northern Provinces.

Rentals aggregating Rs. 2.702 million had remained un-recovered over four years
and two years from the shoppers at pedestrian subways in Borella and Kandy
respectively. Thus revealed that the  Authority had not taken timely action 10
recover the dues from such defaulted shoppers.



(e) The retention money payable on contracts awarded for road widening and
improvement purposes aggregating Rs. 719.971 million had remained outstanding
for over two years, out of the aggregated balances of Rs. 1.269 million shown in
the Balance Sheet as at 31 December 2011 thus indicating that the Authority had
not taken action to settle such balances or take into income.

223 Non- Compliance with Laws, Rules, Regulations and Management Decisions.

Instances of non- compliance observed in audit are given below.

Reference to Laws, Rules,
Regulations and Management
decisions

Non- Compliance

(a) Finance Act, No 38 of 1971

(i) Section 8(1)

(ii) Section 14(1)

(iii) Section 14(4)

The Budget of the RDA for the year 2011 which was
required to be approved by the Board of Directors
before 30 September 2010 had been approved only on
08 August 2011.

The Draft Annual Report for the year 2011 to be
prepared within 60 days after the end of financial year
had not been prepared even as at 30 June 2012 as enable
to submit the copies of such reports to the respective
Ministry and the Auditor General.

The Annual Report of the Authority for the year 2010
had not been tabled in the Parliament and printed even
as at 30 June 2012.

(b) Circular No PED /12 of 02 June 2003 and
Circular PED 21 of 08 January 2004
of the Public Enterprises Department

(i) Paragraph4.2.1

(ii) Paragraph4.2.2

Evaluation should be carried out to review the Annual
Action Plan and Budget to ascertain the achievement of
objectives and targets of the Authority. It was observed
that many of road maintenance, widening and
improvement works actually carried out during the year
under review by the Provincial Offices of the Authority
were not included in the Annual Action Plan of the
Authority . Therefore, it was evidence that the Authority
had not taken action to carry out such an evaluation.

Eventhough the management should peric dically review
the Corporate plan and the Budget with actual
performance, the variations against the allocations made
in the Annual Budget of the Authority indicating that
such reviews had not been carried out.



(iii) Paragraph 4.2.5 The Board of Directors are responsible to institute

systems for effective management of the working capital
and review it in monthly basis. However, the Authority
had bitterly experienced with negative Net Assets Ratio
without having proper attention to improve it.

(c) Circular No: PED 28 The approval of the Director General of the Public
dated 31 January 2005 of  Enterprises Department had not been obtained by the
the Department of Public  Authority in connection with 75 hired vehicles obtained
Enterprises during the year under review.

(d) Government Procurement
Guidelines - 2006

Sections 2.5, 2.6, 8.9.1 The news paper advertisements for hiring of vehicles
and 8.9.3 had not been approved by the Procurement Committee

or Technical Evaluation Committee before it was
published and the Authority had not signed agreements
for hiring of such vehicles with the service providers.

(e) Finance Circular No. 324 It was instructed that all the imprest of petty cash or
dated 28 October 2011 the  otherwise and advances etc, to be deposited in the banks

RDA

as enable to close the accounts of the Authority at the
end of the year 2011. However, provincial offices in
Western, Northern, Sabaragamuwa and Uva had not
followed such instruction and deposited petty cash
imprests and fuel advances etc on due dates.

224 Un-reconciled Balances

Following observations are made.

(a) It was observed that the bank reconciliation statements had not been utilized as an
offective tools of management control by several Regional Offices of the Authority
due to un-reconciled balances as described below.

()

The balances of cash at banks aggregating Rs 21.462 million shown in the
bank reconciliation statements prepared by Provincial Directors’ Officesin
Northern, Western and Southern Provinces and Chief Engineers’ Office of
Colombo had not agreed with the balances aggregating Rs. 21.052 millionn
shown in the Balance Sheet. Further, the balances of cash at banks
aggregating R+ 9.529 million shown in the bank reconciliation statements
prepared by casting yard in Kandy had not agreed with the balances

aggregating Rs. 9.331 million shown in the Balance Sheet. Therefore,

accuracy of the bank reconciliation statements prepar ed by the regiomnal

offices was remained questionable.



(ii) The bank reconciliation statements as at 31 December 2011 for balances

(iii)

aggregating Rs. 170,087 in five bank accounts maintained by the regional
offices had not been timely prepared for effective cash management
purposes. The above mentioned bank reconciliation statements as at
31 December 2011 had been prepared and  furnished for audit purposes in
August 2012 only.

Erroneous bank reconciliation statements had been prepared as at
31December 2011 by provincial Directors’ offices in North Western,
Sabaragamuwa and ~ Western Provinces, Chief Engineers’ Office at
Polonnaruwa and Executive Engineers’ Offices at Mahiyangana and

Embilipitiya.

(b) Large difference of balances of consumable stocks at regional offices in Western

Southern, North Western and Uva Provinces had been observed with the Board of
Survey reports of the respective offices, indicating that fruitful action had not been
taken to reconcile the records with Board of Survey reports before taking such

balances into accounts.

‘ 225 Lack of Evidence for Audit

Several balances shown in the Balance Sheet as at 31 December 2011 could not be sétisfactorily
vouched in audit due to non availability of evidences as described below.

() Detailed Schedules for Contract and other advances aggregating Rs.630.654 million

including mobilization advances amounting to Rs. 614.566 million made by the
several Regional Offices.

(b) Detailed schedules for the balances of retention money aggregating Rs. 8.041 million

(c)

and other payables to the contractors aggregating Rs. 509.462 million had not been
made available for audit. Therefore, it is evident that the financial controls over
settling of dues to the contractors of the Authority were remained unsatisfactory.

Source documents such as running charts etc for certification of payment for four
vehicles which had been hired by Chief Engineers’ office at Gampaha during the year
under reviéw and supplied to the officers of the Sri Lanka Army who involved in
road improvement works in the Gampaha District under the supervision of the
Ministry-of Economic Development and a sum of Rs 6.783 million had been incurred

as hiring and running charges.



- (d) In addition to the above, the information relating to the road improvements
maintenance costs incurred in 2011 had been directly requested on 02 March 2012
by the audit from the Executive Engineers’ Offices. However , the Executive
Engineers’ Offices at Colombo, Badulla, Norwood and Puttlam had not taken
action to furnish such information even at the end of July 2012.

226 Transactions made by the Authority with Private Companies

It was observed that the Authority had made significant volume of transactions with three
private companies namely Maganeguma Road Construction and Equipment Company Limited,
Maganeguma Consultancy and Project Management Services — Company Limited and
Maganeguma Emulsion Production Company based on following decisions made by the Board
of Directors and Chief Executive Officer of the Authority. '

(a)

(b)

The Board of Directors of the Authority had decided at the meeting held on 14
August 2008  that the road works to be entrusted to the Maganeguma Road
Construction and Equipment Company Limited and Maganeguma Consultancy
and Project Management Services Company Limited at the basis of Highway
Schedule of Rates (HSR) plus 28% overhead and Profit margin. Further, the
Chairman of the Authority had instructed by his Circular No
RDA/CH/MMC/02/09 on 22 May 2008 to purchase premix patching material
only from Maganeguma Road Construction and Equipment Company Limited
instead of using premix patching material produced.by the work depots of the

Authority.

According to the Circular RDA/GM/MMC/02/03 dated 26 May 2006 issued by
the Director General of Authority, premix and emulsion should be purchased from
the Maganeguma Emulsion Production Company.

Significant related party transactions made during the year under review based on
the above decisions are given below.

() Recoverable balances from Maganeguma = Road  Construction and
Equipment Company Limited on hiring of plants and machineries of RDA
aggregating Rs. 60 million had been set off at the end of the year under
review against the payable balances on supply of premix materials.

()  Value Added Tax on hiring of plants and machineries by Magenaguma
Companies had been recorded as deferred output tax and balances
thereon aggregating Rs 78.710 million had been remained unsettled up
to 31 December 2011. However, VAT portion of set off balance of
Rs.60 million as mentioned above had not been determined and provision
had not been made thereon in the financial statements.



(c) The Authority had calculated hire charges based on the information
provided by the Maganeguma Road Construction and Equipment
Company itself. No proper mechanism had been established to verify the
usage of respective plants and machineries and calculate the hiring charges
accordingly. Further, the fixed assets verification for assets released to
Maganeguma Companies had not been carried out by the RDA since 2006.
It was further observed that the rates for hiring charges had not been
revised for over five years and remained much below than the current

market rates.

(d) The Regional Managers of the Authority were empowered to enter into
agreements with Maganeguma Companies for the purpose of road
widening and improvement in regional basis. However, the financial
controls over the awarding of contracts to the Maganeguma Companies
were not satisfactory. Instances observed are given below.

(i) It was not instructed to Regional Managers to furnish the details of
contracts awarded to Maganeguma Companies separately and
therefore, value of total contracts awarded to such Companies could
not be readily available at the Head Office of the RDA.

(ii) Ceiling amount of advances to be granted to the Maganeguma
Companies by each Regional Office had not been pre determined.

(iii) As a practice, the Authority pays directly to the Ceylon Petroleum
Corporation for supplying of bitumen for Maganeguma Emulsion
Production Company. However, there was no assurance that the
Company use such bitumen to produce emulsion products to meet the
requirements of the Authority.

3. Financial and Operating Review

3.1 Financial Performance

The Vision of the Authority is to upgrade the National Highways Network to meet the
expectations of all stakeholders and to make the Authority as an institution of multi disciplinary
excellence in the field of Highway Engineering. The functions of the Authority comprise of the
rehabilitation and development of the National Highways Network to the extent of 12,020 km
consisting of 4,200 bridges to fulfill the Mission of the Authority viz: as the premier national
institution in the field of highways in order to provide an adequate and efficient national
highways network for the transportation of passengers and goods in an environmental friendly
manner with protection and comfortable at an acceptable level towards social and economic
development of the Nation. For the purjpose of achieving the Mission of the Authority and the
objectives mentioned under Section 9 (1) of the Road Development Authority Act, No.73 of
1981 the Authority carries out road maintenance, widening and improvement activities and
several commercial activities related to road construction activities out of funds appropriated by
the Government annually and funds provided by the other organizations.



According to the financial statements, the operations of the Authority for the year under review had
resulted in  a net deficit of Rs. 396.82 million as compared with the corresponding net deficit of
Rs. 154.89 million for the preceding year thus indicating a further deterioration of Rs.241.93 million in

the financial results for the year under review. Details are given below.

Description
2011 2010

Non- Commercial Activities Rs.Mn Rs. Mn
Government and other grants for road widening,
improvement and maintenance purposes and funds
transferred from the deposits made by the clients for road
maintenance purposes 31,153.45 18,459.67
Less Costsincurred thereon - 29,217:74 16,723.86
Surplus/(Deficit) on Non- Commercial Activities 1,936.71 1,735.81
Surplus/(Deficit) on Commercial Activities 22.21 4.65
Net Operating Surplus 1957.92 1,740.46
Other Income

- Interest income 100.26 52.72

- Hire charges and Rent 184.92 219.00

- Others 286.80 243.82
Less
Administration Expenses 2649.28 2,129.50
Other Expenses 234.75 254.92
Depreciation 609.81 577.16
Net Surplus/ ( Deficit) (963.94) (705.58)
Deferred Income Transferred 567.12 550.69
Net Deficit for the year (396.82) (154.89)

Following observations are made in this regard.

Eventhough the Authority had made surplus on non- commercial activities and commercial
activities during last two years; it was not adequate to cover up administration and other
expenses for the years continuously resulting that the financial positions of the Authority was
remained declining trend continuously. Certain significant balances shown in the Balance Sheet

as at 31 December 2011 compared with the previous year are given below.

As at 31 December

2011 2010

Rs.Mn Rs.Mn

Net Current Assets (4,449.42) (4,336.43)
Total Assets less non current liabilites (2,671.81) (2,317.94)
Accumulated Deficits over Capital and Reserves (4,425.98) (4,022.16)
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Therefore, a capital erosion had been depicted in the balance sheet items and it is necessary to
restructure of the financial reporting system as enable to fair presentation of the financial

statements.

32 Physical Performance

3.2.1 Operations of Non- Commercial Activities

(a)

Road Widening and Improvements

According to the Action Plan  of the Authority for the year under review, a provision of
Rs. 20,547 million had been made for widening and improvements of national and access
roads, rural infrastructure development, re-construction of damaged bridges on National
Highways and construction of alternative new roads and other special projects in 09
provinces to fulfill the above objectives. However, a sum of Rs.13,197 million only had
been spent for the above activities

Following further observations are made in this regard.

(@)

(i)

(iif)

(iv)

According to the Progress Reports, a sum of Rs. 1,410.11 million exceeding
annual allocations made for road widening and improvement purposes had been
spent by the Regional Offices in fifteen Districts whilst a sum of Rs. 6,995.95
million had been under utilized by the Regional Offices in seven other
Districts , out of the allocations made for that purpose. It was remarkable to
state that the allocations aggregating Rs 300 million for road widening and
improvement purposes by Regional Offices in Killinochchi, Mulativu and
Puttalam Districts had not been completely utilized during the year under
review. :

It was observed that 667 road widening and improvement  projects had been
identified to carry out under the Annual Action Plan for the year 2011. However,
the works of 200 projects which were not included in the Action Plan had been
commenced and continued during the year under review by incurring a sum of
Rs.3,327 million.

The information regarding the non-RDA works carried out under road
widening and improvement purposes was not made available for audit.

Further, 68 projects for construction of bridges and fly - overs had been
identified to carry out under the Annual Action Plan for the year 2011 in 10
Provinces . However, the works of 28 projects which were not included inthe
Action Plan had been carried out whilst the works of 30 projects included in
the Action Plan had not even been commenced up to 31 December 2011.
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The explanations furnished by the Chairman of the Authority on the above matters is
reproduced below.

“4s some road improvement works which have not been included in Annual Action Plan were
undertaken in some Provinces on priority basis considering the urgent requirement, initial
allocation has exceeded in those Provinces. However, reallocations were made among the
provinces adjusting these differences at the end of the year”

(b)

(1)

Road Maintenance

Deviations from the targets stipulated in the Annual Action Plan of the Authority
is a regular feature in carrying out non- RDA activities under the grants
received from the Government and other agencies for road maintenance
purposes. According to the information collected from the Authority and the
Annual Progress Report-2011, a sum of Rs 2,631 million incurred for emergency
works including non-RDA works had been included in total expenditure
amounting to Rs. 6,942 million incurred for road maintenance activities
eventhough an allocation of to Rs 5,000 million had been made during the year

under review.
Following further observations are made in this regard.

According to the Progress Reports, a sum of Rs. 580.82 million exceeding annual
allocations made for routine road maintenance programmes had been spent by the
Regional Offices in eight Provinces whilst the Regional Offices in  Western
Province had saved a sum of Rs.50.40 million, out of the allocations made for

that purpose.

(i)  Continuation works under the road maintenance programmes had not been achieved

(iii

™)

Th

the targets stipulated in the Annual Action Plan , therefore, a sum of Rs 121.97
million had remained un-utilized during the year under review.

) Periodical of maintenance works under the road maintenance programmes had also
not been achieved the targets stipulated in the Annual Action Plan’, therefore, a sum
of Rs 456.16 million  had remained un-utilized during the year under review.
However, the allocation made for the Regional Offices in Northern Province had
exceeded the annual allocation for the year under review by Rs. 74.19 million.

Drainage and structure improvements works under the road maintenance
programmes had also not been achieved the targets stipulated in the Annual Action
Plan. Therefore, a sum of Rs 164.68 million had remained un-utilized during the
year under review. However, the allocation amounting to Rs 31 million made furthe
Regional Offices in Northern Province had remained unutilized during the year

under review.

e explanations made by the Chairman of the Authority on the above observations

is reproduced below.
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“Road maintenance expenditure raises due to weather and other facts. The above

mentioned expenditure on routine and periodic road maintenance activities in
eight provinces and drainage and structure improvements works were exceeded due
to deterioration of roads under weather conditions. Since most of the roads in
Western Province were rehabilitated maintenance expenditure in Western Province
was low. Some of the continuation maintenance works stipulated in work programme
were unable to  undertake or complete due to scarcity of materials and bad

weather conditions.”

(c)

®

(i)

(1i1)

@iv)

Clients’ Works

As a practice, various outside organizations make deposits at the Authority to
carry out road development works relating to rectification of damages caused

due to improvements on utility services such as water supply, electricity etc.

Eventhough a separate bank account had been maintained for such deposits,
details relating to the purpose of the deposits made, nature and the cost estimate
of the work, date of the deposits made and expected date to complete the works
etc, could not be readily available for audit due to lack of proper records. Further,
several instances were observed in audit that the usage of such deposits by the
Authority for other purposes without considering the commitment to complete

the respective works in time.

Details are given below.

It was observed that a sum of Rs 1.402 million had been spent in five instances
during the year under review for foreign visits made by the officers of the
Authority out of proceeds for client works deposits.

A sum of Rs 5 million had been released to the Provincial Director for Northern
Province to settle a fuel imprest.

Proceeds of deposits amounting to Rs.829.2 million had been invested in the
Repo market during the year under review and out of that, a sum of Rs. 611.2
million had remained as investments at the year end.

Further, a sum of Rs 117million had been spent for the road widening and
improvement purposes which were not related to the respective clients works.

3.2.2 Operations of Commercial Activities

The Authority had carried out several commercial activities related to constructions and
maintenance of national roads. As per {inancial statements of the Authority, the operating results
of such commercial activitics during the year under review are given below.
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Description

Manufacturing of Manufacturing Operations of the Operations of

Interlock of Asphalts Casting yard the  Southern
Concrete Blocks Expressway
Rs’000 Rs’000 Rs’000 Rs’000
Income 64,364 1,752 5,495 74,940
Operating Expenses 77,346 1,488 4,579 40,924
Operating Profit/(Loss) (12,982) 264 916 34,016

Following observations are made in this regard.

The Authority had operated four Asphalt Manufacturing Plants during the year under
review and some of the observations made at the investigations made by the audit in

some of the plants are given below.

(a)

(b)

()

(ii)

(iif)

The technical standards for input/ output ratio or the normal losses on inputs
during the process of production of Asphalt had not been pre- determined.
Therefore, the abnormal losses/ excess usages etc in production process could not
be determined in audit. Reasons for variation of the book balances of the stock of
material at site amounting to Rs. 2,829,120 with the balances observed in
physical verifications made at Keragala Plant could not be determined due to
lack of technical standards on material usage. According to the explanations made
by the Chairman of the Authority, the normal loss in the production process is
treated as about 5% of the inputs. The difference of the material at Keragala Plant
shown as a result of application of cubic metres as the unit of measurement of

input of material instead of metric tons.

According to the quality tests made on the samples collected at Ingiriya Plant in
January and February 2011, several quality failures had been reported. However,
remedial action had not been taken to identify the reasons for failures of quality
tests for rectification purposes. According to the test reports, expected sieve
size  of the production of binder course and the cut back had not been

agreed with the generally accepted standards.

At the time of surprise visit made to Asphalt Manufacturing Site at Ingiriya by
audit revealed that production of 9,353MT of Asphalt had been issued to the
Executive Engineers’ Offices without written requests.

The Ministry of Ports and Highways had Jaunched a project for paving of interlock concrete
blocks for rural roads in 2011 and granted imprests aggregating Rs. 57 million to the
Provincial Dircctors of the Authority to purchase 54 concrete block production machines
under the Maganeguma Rural Development Programme to commence manufacturing of
‘nterlock concrete blocks. Following observations are made in this connection.
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(c)

@)

(i)

(iii)

As per the information made available from the Ministry of Port and
Highways, 17 machines out of 54 machines at the Executive Engineer’s
Offices had not produced any of concrete block during the year under
review. According to the explanations made by the Chairman of the
Authority, the production of paving blocks was carried out mainly on the
orders from various local organizations that carry out construction works.
As there was no order from those organizations, no production was carried
out by the respective machines

Tt was observed that the production of other 24 machines had remained
below than 400 concrete blocks per day. Further, the Machines at
Executive Engineers office at Nittambuwa and Bandarawela had
remained as obsolete without taking action to repair those machines for
over long period. Several other machines located at Executive Engineers

Offices in Tangalle and Embilipitiya had remained idle or underutilized

due to shortages of material and labour.

Information relating to the sale of concrete blocks by Provincial Directors’
Office in Northern Province had not been reported to the Head Office of the
Authority eventhough 1,418,557 blocks had been produced during the year
under review. Further, the Provincial Director’s Office in Colombo sold 9,500
concrete blocks, out of 61,161 blocks produced during the year under review.
Further, the Executive Engineers’ Office at Negombo had produced 76,593
blocks while of 44,000 blocks had been sold during the year under review.
According to the information made available, the performance on productions
and sales of blocks was remained unsatisfactory in several provinces, due to
financial difficulties of many of Rural Development Societies and Govisamithi
who had undertaken contracts on blocks paving for rural roads.

The Southern Express wéy had been commenced for operations on 26 November 2011

a sum of to Rs 74.940 million had been collected from the users of Southern

Expressway up to 31 December 2011. Following observations are made in this
connection.

(i) The surplus on Commercial activities included the donations amounting to

Rs.7.4 million received from outside parties for the purpose of the inauguratiorn
ceremony of Southern Expressway and the expenses amounting to Rs. 10.171
million had been incurred thereon.

(i))The Operation Manual for the officers employed at the interchanges of’

Southern Expressway had not been prepared and distributed. Therefore their
duties, responsibilities and procedures to be follow 4 on expressway users
had not been properly determined. It was obs ved that charges for
expressway users are determined as per the type of the vehicles and the
vehicles entered into the Expressway are identi’ »d at the interchanges
manually instead of the system itself. Therefore, the operational risk is existed
to manipulate the income by erroneous identification of the type of the
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vehicles. According to the Chairman of the Authority, the officers at the exit
point are advised to check the vehicle type with the entrance ticket and if any
erroneous identifications are found those to be reported to the senior officers
for verification by the Closed-Circuit Television (CCTV) cameras to take

decisions.

3.2.3 Contract Administration

Following observations are made.

(a)

(b)

Constructions of the arch- bridge at Pussellawa- Ulapane road which was designed under
a novel concept of bride structuring  had been commenced in 1999 at an estimated
cost of Rs.42 million. However, the construction works carried out by then subsidiary
company of the Authority called Road Construction and Development Company had
been abandoned in 2003 after incurring a cost of Rs. 34.085 million. Subsequently, the
contract was awarded to the State Development and Construction Corporation to
complete the balance works valued at Rs. 75.007 million and expected to be completed
the works on or before 18 June 2009. However, the works had not been completed
even as at 31 December 2011 , eventhough a sum of Rs 54.967 million had been spent
thereon by the Authority. Further, a sum of Rs. 1.324 million had been spent by the
Authority up to 31 December 2011 to maintain the Bailey Bridge temporarily erected at
construction site eventhough the contractors had agreed to bear such costs. In addition,
a sum of Rs. 2.058 million had been spent by the Authority to purchase steel bars for the

Bailey Bridge.

The contract for the rehabilitation and improvement works of the section from Dambulla
to Habarana (21.5km) of Ambepussa — Trincomalee road had been awarded to the
same contractor who had undertaken the contract for rehabilitation and improvement
works of other sections of this road namely Kantale to Trincomalee and Ambepussa to

Dambulla without following tender procedure.

The work for paving concrete blocks at the Dalada Maligawa premises had been carried
out during the year under review under the supervision of the Provincial Director’'s
Office of Central Province, as an special assignment. Following observations are made in

this connection.

(1) The respective contract had been'awarded to a private company  at a cost
of Rs 36.83 million and subsequently the original cost of the contract
had been increased by Rs. 28.87 million representing 36% of the original
estimate under two variation orders.

(i1) Further, the work had been treated as an emergency work and limites
quotations had been called for by allowing 12 days only to submit bids for
the contractors, contrary to the provisions in Paragraph 3.8 of the
Government Procurement Guidelines - 2006.
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(1) Eventhough the contractor was instructed initially to  complete the
respective works by 13 June 2011, within a month after awarding the
contract, an extension had been granted for five months period up to 15
November 2011 to complete the works.

(1v) Although number of defects were found in the work for paving concrete
blocks at the physical inspection made in November 2011, appropriate
actions had not been taken to rectify within the defect liability period.
Further it was revealed that 10 blocks out of a sample consisting of 50
blocks had not been found up to the standard at the quality tests carried
out by the Authority ,thus evidenced that inferior quality material had
been used for the construction of concrete blocks.

()  The Provincial Director’s Office of Central Province had implemented a road
improvement project called SAARC. Summit Package to improve the road condition of
the Kandy City. Following observations are made in this regard.

(1) The estimates for the road improvement works had been prepared
excessively when compared with the actual work done. Such variations in
the items had remained ranging from 2.5% to 37% , thus indicating that
proper physical measurements had not been made at the preparation of
the estimates. According to the explanations made by the Chairman of the
Authority, original estimate was prepared aiming to lay asphalt concrete
on all the roads in the city under Kandy City Development Project aimed
to facilitate SAARC Summit. However, the Summit was shifted
subsequently to Colombo and nature and the scope of the work was
reduced and only the drainage works and repair works were undertaken.

(i1) Savings arisen out of the excessively estimated works had been used to
procure the office equipment, computers efc, and repairs of staff
quarters through the contractors by authorizing several variation orders.

(e) The Authority had taken action during the year under review to procure fixed assets
for the use of Express Way Management Unit (EMU). Following observations are made

_in this regared.

) A procurement plan had not been prepared at the initial level. Therefore,
the items required to purchase had not been properly identified.

(i)  The tender board appointed for the purchases of fixed assets had
comprised only of the officers attached to the Express way Management
Unit. Further, the tender documents relating to the purchase of 50 steel
Safes at a cost of Rs.2.905 million had not been rendered for audit.

(ii1) Various items for the usage of operatiuns of the interchanges had been

purchased at a cost of Rs. 6.577 million from 8 suppliers under an urgent
basis through shopping method. However, such assets had been supplied
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(g)_

by the respective suppliers with considerable delays for the period
ranging from20 to 166 days.

Executive Engineers’Office at Gampaha , had deployed additional 15 labourers on an
outsourced basis for road maintenance works and works at Asphalt Plant at Keragala
during the year under review eventhough the 208 labourers had been attached to
respective office. It was observed that the selected supplier , out of three service suppliers
who quoted prices for this contract was registered as a construction contractor and not as
labour supplier. Further, the rates agreed for individual labourer was higher than by
43 % for unskilled labour and 84% for skilled labour when compared with Highways

Standard Rates (HSR).

As a practice, the Authority hires vehicles from outside parties. Following observations
are made in audit carried out to determine the effectiveness on out - sousing of vehicles
for the activities of the Authority.

1) Eventhough the Technical Evaluation Committee appointed by the
Authority to evaluate the bidders for the hiring of vehicles recommended
the cut off rate for the vehicles supplied without drivers and fuel should
be calculated by adding 10% of overhead charges and 20% of profit
margin to HSR. However, such methodology had not been applied in
determining cut off rate of the hired vehicles.

(ii)  Several instances were observed that the contractors had changed the
category of supplying vehicles and basis of supplying vehicles with
drivers and fuel or without drivers and fuel and claimed accordingly.

3.2.4 Matters in Contentious Nature

Following observations are made.

(a) The land owned to the Authority at Narahenpita which was transferred from then
Department of Highways had been exchanged in 2009 for a land at Denzil
Kobbekaduwa Mawatha which was owned to the Urban Development Authority,
under lease hold basis. The newly acquired land had been used by the Sri Lanka
Ramangna Nikaya Arakshaka Sabhawa and a sum of Rs. 50 million had been
paid thereon in three occasions in 2010 and 2011 under the approval of the
Cabinet of Ministers at its meeting held on 25 March 2009. However, the basis for
determination of such payment could not be ascertained in audit as the
valuations for the lands had not been carried out before entering into the

transactions.
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(b)

The Authority had obtained a loan facility amounting to Rs. 1,534 million from a
commercial bank at an annual fixed interest rate of 9% to carry out rehabilitation
and improvement works of Ambepussa — Trincomalee Road from Dambulla to
Habarana (21.5 km) without assessing the financial position and the future cash
flows of the Authority to compensate the loan installments to be payable after the
two years grace period. Further, a sum of Rs. 453.7 million had only been utilized
as at 31 December 2011 including mobilization advances amounting to Rs.274
million, out of the total loan amounting to Rs 1,534 million.

3.2.5. Assets Manacement

Following observations are made.

(2)

(b)

(©

A Multi Function Network Survey Vehicle (MFNSV) valued at Rs.92.689 million
and a Falling Weight Deflactometer (FWD)valued at Rs. 30.128 million had been
procured by the Road Sector Assistance Project and handed over to the Authority
in 2010 for the purpose of surveying road condition and pavement level condition
respectively. According the information made available from the RDA, the road
length of 3932.78 km and pavement length of 1,452.20 km had been surveyed
during the year under review. Furthér, the progress reports of the Authority
indicating that 54% of road length only, out of total road length expected to
survey during the year under review had been completed.

A land with the extent of 1lacres 08 roods and 38.3 perches at Attidiya area
acquired in 1999 for the purpose of resettling of persons displaced due to
development works carried out at Baseline Road had not been utilized for
intended purposes. A sum of Rs. 123 million had been paid in seven occasions by
the Authority and out of that, a sum of Rs.28 million which had been financed by
a Japanese Aid Project. Further, it was allowed to resettle Tsunami affected
families, on temporary basis in two acres since 2005 and other portion of 3 acres,
1 rood 26.7 perches had been leased out to a private Company since (6
September 2007. Further, monthly rental amounting to  Rs. 150,000 had only
been paid since then by the respective company eventhough the monthly rental
value of the entire land was Rs. 500,000 as determined in 2008.

A weight bridge valued at Rs. 654,679 had been installed at Tennekumbura
Depot to measure the weight of heavy loaded trucks running in the respective
road. However, the measuring works had been abandoned since 20 May 2011
which was the date of commencement of works due to the protests made by the
drivers and remained idle since then. It was observed that the respective weight
bridge had been installed in a narrow space and it was remained at same
location without proper security. A sum of Rs.153,753 had been spent for
obtaining license for the weight bridge for the years 2010 and 2011.
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(d)

(e)

®

€y

It was observed that 20 Coin Counting Machines purchased at a cost of
Rs.1.4 million in August 2011 had remained idle since then at the stores premises
of the Expressway Management Unit. According to the explanations made by the
officers of the Expressway Management Unit, minimum charge for Expressway
users had been determined from Rs. 50 and increase it by Rs. 100 for each
interchange therefore, coin counting machines were not necessary for the
operations of the Expressway.

Eleven Aggregate Chip Spreader Machines received from a Chinese Grant Project
on 23 March 2010 had remained at the workshop premises of the Authority at
Angulana, Moratuwa without being utilized for an intended purposes.

Twelve Lathé Machines received from Maganeguma Companies on 11 December
2010 had remained idle since then, as a result of delaying recruitment of machine

operators.

Stocks valued at Rs.32.248 miilion remained at the stores premises of the
Authority appeared to be slow moving as very few items are issued annually.
Further the items valued at  Rs.329,964 lost due to fraudulent activities had also
been included therein without taking appropriate action to investigate the matter.

3.2.6 Human Resources Management

Following observations are made.

()

(b)

A proper Human Resources Plan had not been prepared and implemented by the
Authority to recruit, allocate, develop and payment of compensation for its work
force effectively. As per Section 9.3.1 of the Public Enterprises Guidelines for
Good Governance circular No.PED/12 of 02 June 2003, a schemes of recruitment
and promotion of the public enterprises should be approved by the Governing
Board and the Line Ministry with the concurrence of the Public Enterprises
Department of the General Treasury. However, the concurrence for the scheme of
recruitments and promotions of the Authority had not been obtained even as at 31

December 2011.

The Authority had not established a separate Division for Human Resources
Management activities eventhough the workforce of the RDA exceeds 8,000
employees and the strength of the workforce had a huge impact on fulfilling the
objectives of the Authority. According to the Organization Structure of the
Authority, the Human Resources Management activities were functioned under
the Administration and Finance Division under the supervision of the Director,

Administration.
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(©)

(d)

(e)

The key posts such as Additional Director General for Finance and
Administration and Additional Director General for Assets Management and
other posts of Deputy Directors in middle management level  in the areas of
performance audit, rural bridges , training, procurement etc were remained vacant
for over two years as at 31 December 2011.

According to Section 8.3.9 of the “Guideline for Good Governance for Public
Enterprises “ issued in line with the Circular No PED /12 of 02 June 2003 and the
Circular PED 21 of 08 January 2004 , public enterprises are not allowed to
utilizes its resources to the line Ministry or other entities. However, the Authority
had not complied with this regulation and the observations made thereon are

given below.

(i) According to the information made available 72 employees  of the
Authority had been released to the Line Ministry and other outside
entities as at 31 December 2011. Out of that, salaries and overtime
expenses aggregating Rs. 25.892 million for the year under review relating
to 45 employees had been charged against the income of the Authority
without taking action to obtaining reimbursement from respective entities.
Further, salaries of other 27 employees had only been recovered without
taking action to recover their cost of overtime aggregating to Rs. 3.618
million paid during the year under review.

(i) Further, cost of overtime amounting to Rs. 1.520 million had been paid
by the Authority by exceeding the maximum hours of overtime as
determined by the RDA Administrative Circular No 2995/CL/14 dated 11
February 2001 to the employees who were released to outside entities
and not directly involved with the activities of the Authority.

(iii) In addition, 10 watchers and a driver of the Authority had been released
in 2010 to the then Ministry of Public Relations and Public Affairs.
Further, a sum of Rs. 2.879 million had been paid by the Authority during
the year under review for the payment of salaries and overtime for them.
However, present service stations of the respective employees were not

known by the Authority.

Tt was observed that several persons had been deployed by some regional offices
over the approved cadre positions. It was revealed in surprised visit that 231
persons had been deployed by three offices, of the Authority in Gampaha and

Kandy Districts.
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3.2.7 Utilization of Vehicles

Following observations are made.

(2)

(b)

©

According to the records maintained at the Mechanical Division, the Authority
had owned 403 vehicles as at 31 December 2011 and allocated those vehicles to
various Institutions/Projects/Divisions of the RDA. However, 895 vehicles had
been insured by the Authority for the year 2011.

It was observed that 20 vehicles had been handed over to the outside parties as at
31 December 2011. However, the details on dates of handing over of such
vehicles had not been made available at the Mechanical Division. It was observed
that a sum of Rs.719,501 had been paid for the renewal of revenue licenses and
insurance of such vehicles for the year 2011.

It was observed that 5 vehicles which were handed over to the outside parties as
mentioned above had met with accidents. Details of losses occurred thereon are
described below. ' '

(1) The insurance claims on damages of the vehicles could not be raised for 4
vehicles due to absence of information regarding the responsible parties
for the accidents.

(i) A motor vehicle which was handed over to the office of the Secretary to
the HE the President in April 2008 had met with an accident on 20 April
2008 in Batticoloa area. However, action had neither been taken to repair
nor recover the damages from responsible party even as at 31 December

2011.

(iii)  According to the letter dated 03 February 2010 issued by the Batticoloa
Police Station, another vehicle which was also handed over to the office
of the Secretary to the HE the President in April 2008 had been taken in
to custody by Criminal Investigation Division on charge of misuse of that
vehicle. It was observed that the respective vehicle had been parked at the
workshop premises at Angulana since 17 December 2010. Action had
not been taken to identify the parties responsible for the misuse of the
vehicle as enable to take actions against them.

(d) According to the instructions issued by the letter dated 09 September 2011 by the RDA,
all vehicles at the Head Office of RDA and Project Management Units should be
presented for physical verification made on 14 and 15 of September 2011. However, it
was observed that 169 vehicles had not been furnished for physical verification.
Therefore, the accuracy and completeness of the verification carried out could not be

ascertained in audit.
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3.2.8 Budgetary Control

It was observed that the Authority had not presented a detailed budget for capital expenditure
and therefore, the reasons for the deviation of the balance aggregating to Rs 1,597 million
shown in the Balance Sheet as at 31 December 2011 and the budgeted allocation amounting to
Rs. 1,504 million for capital items could not be examined. Further, the major variation of the
items shown under the sources of income such as fees for soil test, charges for supervision and
fines etc, and expenses incurred under administrative expenses such as incentive bonus and
vehicle supplies etc, had not been examined with the actual balances. Therefore, the budget had
not been utilized as an effective instrument of management control.

4. Systems and Controls

Deficiencies in the systems and controls observed during the course of audit were brought to the
notice of the Authority by my detailed report issued in terms of Section 13(7)(a) of the Finance
Act. Special attention is needed in respect of the following areas of control.

(a) Road maintenance and clients works

(b) Disclosure of transactions with related parties

(c) Management of Regional Offices

(d) Utilization of vehicles

(e) Assets Management

63) Contract Administration

-

H.A.S.Samaraweera
Auditor General
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Comments on the report of the Auditor General
on
The Financial Statement
of the
Road Development Authority
for the year ended 31st December 2011
in terms of section 14 (2) (c) of the Finance Act

No. 38 of 1971




Comments on the report of the Auditor General on the Financial Statement of the

Road Development Authority for the vear ended 31t December 2011 in terms of

section 14 (2) (c) of the Finance Act No. 38 of 1971

1.2 Responsibility of the management for the Financial Statements — No comments

1.3 Scope of audit and basic of opinion — No comments

2. Financial Statements

2.1 Opinion — No comments

2.2 Comments on Financial Statements

2.2.1 Accounting Deficiencies

(a)

(b)

Action will be taken to disclose Treasury Allocations in a note to Accounts in
future.

Expenditure incurred on widening and improvement works from the loan
obtained from Local banks along with the corresponding value of work done has
been shown in Note 24 (A) to Income Statement. By an oversight these two
amounts have not been included in total value of work done and total cost of
work done  figures shown in Income Statement. Also the amount shown in
the item “Value of RWI works carried out from Local Bank Loans” under Non
Current Assets in the Balance Sheet should have been included in the item
‘Amount Receivable from the Treasury” under Current Assets. This will be
properly presented in Financial Statement in future.

()  RDA has been given a separate vote for these works and we have received funds direct from the
Treasury to carry out the work. Therefore expenditure incurred was shown in RDA Accounts in
the same way we have treated for other expenditure in Accounts.

(d)

(e)

This amount includes money received for minor road reinstatement works and
supervision fees and these have been credited to client deposit account by an
error. As the expenditure involved to carry out these works is relatively
immaterial those are being charged to maintenance expenditure. As these works
have been completed and expenditure incurred thereon cannot be identified
separately relevant income was transferred to income during the year to correct
the Accounts.

(i) As this land was exchanged for the land at DencilKobbekaduwa Mawatha
where Highway Secretarial Building is constructed, this amount will be
transferred to the Working-progress Account of the Building during the year
2012.



(i) Amounts debited to Work-In-Progress Buildings represent amounts paid

to acquire a land at DencilkobbekaduwaMawatha to Construct Highway
Secretarial building. These payments cannot be treated as recurrent nature and
charged to Income Statement as these payments are directly connected with the
construction of the building. Once the building has been put in to use action will
be taken to apply appropriate accounting treatments for this expenditure.

(iii) Action is being taken to obtain the legal ownership of this land. Amount
shown as the value of this land is Rs. 25,604,180.00 and not Rs. 25,977,966.00 and
this amount represents the amounts paid to UDA to acquire legal ownership of
the land. Though we don’t have the legal ownership of this land we have the
beneficiary ownership of the land and we have been using this land for the last 25
five years. Therefore as per the concept of “Substance Over Form” in financial
accounting this amount is shown as an asset in the Balance Sheet considering it” s
substance and economic reality.

(iv)  RDA has neither legal ownership nor beneficiary ownership for this land.
Also RDA has not made any payment for this land. Therefore we cannot show
this as an asset in our Accounts.

() Action will be taken to bring the value of this land in to RDA accounts.

(f) Information such as cash purchase price, lease rental, lease term etc. required for
accounting purpose was received by Finance Division only in the year 2012. Action
will be taken to account for these assets and to make necessary adjustments for
back-log depreciation.

(g) As a policy Plant & Machinery is depreciated at the rate of 25% per annum on
strait line basis. However after four years considering the useful life, these
Interlock Block Paving Machines can be revalued and accounted.

(h) Day to day requirements of stationery and other consumable of Expressway
Management Unit were issued from Head Office Store and cost of those are
directly charged to expenditure. No material amount of stationery and other
consumable stocks have been available in hand as at 31.12.2011.Most of the Fixed
assets and other inventory items of Expressway Management Unit have been
purchased after the annual verification of assets has been completed in September
2011. However the cost of purchase of these items has been recorded in ledger
accounts. All these assets will be verified and taken in to Assets Registers during
this year.

2.2.2 Receivables and Payables
(@) Out of Rs. 4,002,329/=, Rs. 3,317,252 /= has been recovered by now and the balance

Rs. 685,077/= will be recovered during this year. Other receivable of Rs.
3,202,089/ = has been fully recovered.



(b)

(c)

(d)

(e)

Actions has already been taken to remove unauthorized hoarding, banners,
billboards ,cutouts etc; in Kandy &Gampaha cities and other districts and it is in
progress island wide.

Though these mobilization advances are outstanding over two years, all these
relate to ongoing projects and recovery is being done from the bills submitted. Out
of Rs. 467,273,137.00, Rs 238,694,706.00 has been recovered during the year 2012.

Out of this amount Rs. 200,000.00 has been recovered and legal action is being
taken to recover the balance.

Though this retention are outstanding over two years, 75% of the projects are still
going on and release of retention has not become due. Out of Rs. 719,971,124.00,
Rs. 119,125,556.00 has been released during the year 2012. Retention due on
balance projects which have been completed will be released on the requests of
respective contractors and any unclaimed retention will be transferred to income.

2.2.3 Non-compliance with Laws, Rules, Regulations and management Decisions etc;

()

(b)

(i) Budget for the year 2011 was submitted for the approval of the Board in
September 2010 but due to certain amendments instructed by the Board,
approval of the Board obtained.

(ii) Annual report for the year 2011 is being finalized and will be submitted to
the Parliament soon

(iii)Annual Report for the year 2010 has now been submitted to the Parliament.

(i)Annual Action Plan is prepared at the beginning of every year and the works
are generally being carried out according to the Annual Action Plan. However
priority has to be given for some emergency requirements. Action is also taken to
revise the Annual Action Plan to accommodate such emergency requirements.
In future Action Plan will be reviewed by annually.

(ii)Corporate Plan is prepared as a rolling plan for a period of five years and
reviewed annually to accommodate the special requirement of the current year
and the balance period of the plan. The performance and the expenditure of the
items/work are reviewed periodically and necessary arrangements are made as
per the relevant circulars to transfer funds within the annual allocation. In
addition, steps are taken to request for additional funds required to cover up the
expenditure incurred for special/urgent works those have not been included in
Annual Action Plan. Still there is a variance generally actual figure is higher than
the budgeted) between the budgeted and the actual figures as the additional
funds transferred are not enough to cover the cost of special/urgent works
accounted on accrual basis in Final Accounts.



(c)

(d)

(e)

(iii) Negative Working Capital (Rs.4,449Mn) is mainly due to payable to
contractors for accrued work bills and retention money on completed contracts
(Rs. 7,736 Mn) included in Current Liabilities. Other than the stock of Rs. 32 Mn.
received under OECF AID Scheme,RDA doesn’t have any slow moving/idle
stocks. Negative Net Assets Ratio (Rs. 4,426 Mn) is due to the Accumulated
deficit of Rs. 5440 Mn included in Equity Capital & Reserves which has been
resulted by provision of Depreciation and Gratuity in the income statement
without corresponding income in the Income Statement.

By an oversight the approval of the Procurement Committee was not obtained
for approval of the paper advertisement. However all decisions were taken by
the appropriate Procurement Committees. Although agreements were not
signed to hire vehicles, action will be taken to sign agreements for all vehicles in
future.

The vehicles were hired with approval of Director General RDA by following
proper procurement procedure.

Instructions have been issued to Provincial Directors (Western, Northern,
Sabaragamuwa & Uva) to strictly follow circular instructions.

2.2.4 Un-reconciled Balances

(a)

(b)

(i) Action will be taken to correct all lapses as pointed out. Care will be
taken to use the the bank reconciliation statement as a effective tool. Also action
will be taken against the officers who are responsible for the mistake.

(ii) These confirmations and Bank reconciliation Statement have now been
submitted to Audit.

(iii)  Action will be taken against officers responsible.

Additional stocks of materials have been kept by Western, Southern and North
Western Provinces to be used for some widening and improvement works
undertaken to carry out by deploying direct labour of RDA. Uva Province has
kept some extra stock to carryout urgent sand sealing works.

2.2.5 Lack of Documentary Evidence for Audit

()

(b)

(c)

This schedule has now been submitted to you.

These schedules are now being prepared and submitted to you within two
weeks.

These schedules are now being prepared and submitted to you within two
weeks.



(d)

(e)

All the relevant documents are available in Provincial Director’s Office,
Colombo.Action will be taken to keep a copy of running charts also along with
the copy of the voucher in CE’s Office in future.

Relevant information is available and will be given

2.2.6 Related Party Transactions of the Authority with Private Companies

()

(b)

At present RDA is producing around 75% of RDA’s requirement of premix by
RDA Plants and purchase of premix from Maga Neguma Construction Company
has been reduced drastically. Now Circular instruction has been issued to
purchase Premix only from RDA Palnts. Rate of purchase of emulsion (per litre)
Maga Neuma Emulsion Co. is about Rs 3.00 to 4.00 less than the normal market
rate.

(a)This is a recovery of dues to RDA against payable to them.

(b) RDA pays VAT on collection basis. Rs. 78,710,961.07 is the amount of VAT
related to uncollected amount of hire charges and other income. This amount
becomes due for payment to Department of Inland Revenue only as and

when receivable hire charges and other income are collected. VAT amount
for Rs 60 Mn will be accounted.

(c) These Assets (some tools) and consumables have been transferred to them on
outright sale basis. Therefore no hire charges can be charged. Action will be
taken to recover the total amount due

(d) Action will be taken to have an understanding with Maga Neguma
Companies about collecting hire charges and their usage. Some sort of
mechanism will be worked out to calculate hire charges based on usage of each
equipment for at least 20 days/month. Also hire charges rate also will be
revised based on current market rate.

(e) Proper authority limits of regional offices and procedure will be published
soon. Action will be taken to instruct all provincial officers to send
information to DG, RDA regarding work orders issued to Maga Neguma
Companies.

(i) This will be implemented very soon.
(i) Normally 20% of the total value of the work will be paid as a
mobilization advance to Maga Neguma Companies.
(iii) Action will be taken to reconcile the issue of bitumen to Maga Neguma
Emulsion Company and their supplies to RDA. However the cost of
bitumen is normally deducted from their payments.



3. Financial and Operating Review

3.1 Financial Performance— Out of the net deficit of Rs. 397.00 Mn.,Rs. 337.00 Mn. is due to the
provision of depreciation (Rs. 43.00 Mn.), Gratuity (Rs.245.00 Mn.) and Write-off of ESC
(Rs. 45.00 Mn.-Income Tax), Write-off of other debtors (Rs. 4.00 Mn.), and the balance (Rs.
60.00 Mn.) is due to the increase in staff salaries.

Erosion in Net Current Assets (Negative Working Capital (Rs.4,449Mn)) is mainly due to
payable to contractors for accrued work bills and retention money on completed contracts
(Rs. 7,736 Mn) included in Current Liabilities. There is no erosion in Total Assets when
compared to previous year and rather there is an increase in Total Assets.

3.2 Physical Performance

3.2.1 Operation of Non-Commercial Activities
(a) Road Widening and Improvements

(i) As some road improvement works which have not been included in Annual
Action Plan were undertaken in some Provinces on priority basis considering the
urgent requirement, initial allocation has exceeded in those Provinces. However
reallocations were made among the provinces adjusting these differences at the end
of the year. Revised allocation and the actual expenditure is given in the annexure
(1). Action Plan is revised taking into consideration of those items.

(ii) This is also due to same reason mentioned in item 3.2.1 (a) (i) above.

(iii) This details regarding the Non-RDA works carried out are attached herewith
(annexure 2).

(iv) Due to same reason mentioned in item 3.2.1 (a) (i) above.
(b) Road Maintenance
(i) Road maintenance expenditure raises due to weather and other facts. As
mentioned expenditure of road maintenance activities in eight provinces
were exceeded due to deterioration of roads under weather conditions. Since

most of the roads in Western Province were rehabilitated maintenance
expenditure in Western Province was low.

(ii) Some of the works stipulated in work programme were unable to
undertake/complete due to scarcity of materials and bad weather
conditions but action will be taken to utilize funds in future.

(iii)  This is also due to same reasons mentioned in 3.2.1 (b) (i) & (ii) above.

(iv)  Due to same reason mentioned in item 3.2.1 (b) (i) & (ii) above.



(c) Client Works

(i) This is an amount of money received from Central Engineering Consultancy

Bureau to reimburse expenses incurred for two officers who attended at foreign
training programme and this amount has been credited to Client Account by an
oversight. These are not client money. This will be adjusted.

(ii) This would have been drawn from the client account considering the urgency of

payment.

(iii)Out of Rs. 829,200,000.00, Rs, 218,000,000.00 has been sent to Provincial Directors

to make payments relating to client works carried out during the year. Balance
amount of Rs. 611,200,000.00 was remained in the investment at the end of the
year.

(iv)This amount of Rs. 117,000,000.00 is the funds received from Economic

Development Ministry under client works to carryout work in rural roads
identified by the Economic Development Ministry. Though the money was
transferred to Works Division and payments were made by that Division,
payments have correctly been accounted to client works.

3.2.2 Operations of Commercial Activities

(@)(d)

(ii)
(iii)

(b)(i)

(i)

Normal loss in the production process is about 5% of the inputs. No abnormal
losses have been in any of the production of four Asphalt Plants during the year
under review. The difference shown in the audit comment is due to application
of cubic metresas unit of measurement instead of metric tons to measure the
input of material.

The quality of mix-designs has now been corrected.
Instructions were given not to issue asphalts in future without written requests.

Production of paving blocks is carried out mainly on the orders from various
local organizations (rural societies) that carry out construction works. As there
was no order from these organizations no production was carried out in some
Divisions. At present all the machines are under operation and paving blocks are
being manufactured.

Necessary steps have been taken to produce concrete blocks in satisfactory level.
Repairs of those machines were attended and machines are now functioning.
Problem of shortage of materials have been sorted out.

(iii) Value of sale of concrete blocks are recorded in Head Office Ledger and details of

quantities, cost incurred for production, quantities sold and remaining stocks are
available at respective Provincial Offices.



(c)(i) No comments

(ii) Manual has now been prepared and preparation of handouts to be distributed
among the tellers is in progress. To prevent the malpractices in identification of
type of vehicles the following steps are taken at present.

* The Teller at the exit point also check the vehicle type with the entrance
ticket and if any erroneous identifications are found those are reported to
Head Teller.

* Head teller takes the decision by viewing CCTV cameras and give
instructions to the Teller at exit point.

+ Teller at the exit point issues the amended ticket for the type of the
vehicle if necessary and collects money and makes a log entry to this
effect.

3.2.3 Contract Administration

(a)Due to liquidity problems of RC&DC they were not able to complete the work as
planned and RC&DC went into liquidation in the year 2003. Then the contract was
awarded to SD&CC in the year 2004 and the construction work was commenced in
December 2004. During the construction process the completion date was extended
by RDA due to some reasons which were beyond the control of the contractor. As
the progress of the work was delayed several warning letters was issued and
finally the contract was terminated. Action is being taken to re award the contract.
As per the contract agreement there is an item provided in BOQ for the
maintenance work of Bailey Bridge. Rs. 1,323,82.00 and Rs. 2,057,742.00 have been
spent by RDA to replace steel deck plates and steel bars respectively. These are not
coming under maintenance works and these have to be borne by RDA as these
activities were related to replacement of main components of the Bridge.

(b) Government has decided to obtain loans from local commercial banks in line
with Budget proposals announced in 2011. Under this scheme RDA was
empowered to obtain funds from local banks. A cabinet approval was obtained for
the same. Under this scheme Contractor submitted a project proposal for the
rehabilitation and improvement to road section of this road with the financial
assistance of Commercial Bank of Sri Lanka. Proposal was evaluated and approval
of the Cabinet of Ministers was obtained to award the contract.

(c)(i) This estimate has been recommended by Director (Works) and approved by the
Director General.

(ii)Original contract was awarded only for the paving of concrete blocks at
DaladaMaligawa Premises. Under the Kandy City Beautification Programme it
was decided to construct pavement for Dalada Street and as this works also carried
out under this contract and owing to this variation of contract price increased.

(iv) As the work had to be completed urgently contractor was also to be selected
urgently. Therefore, onlya period of 12 days was given to submit quotations.



It was unable to complete the work as expected due to
* Increase in the scope of work due to extra work undertaken as explained
in (c)(ii) above
* Delay in obtaining concurrence of the Archeological Department.
* The interruption by construction work of steel fence along side of
DaladaVeediya carried out by another contractor.
* Due to inclement weather and other environmental factors.

(v) After finding that the contractor has laid sub standard concrete blocks (Grade

15) instead of concrete blocks quoted (Grade 30) payment was made by
reducing the rate of Rs. 1,537.50 quoted for square metre to Rs. 1,514.50 for
square metre. Defects found were also rectified.

(d) ())This contract was initially awarded under SAARC SUMMIT PACKAGE under

Kandy City Development Project aimed to facilitate SAARC SUMMIT which
was earlier decided to be held in Kandy. Original estimate was prepared aiming
to lay asphalt concrete on all the roads in the City. Since the SUMMIT was not
held in Kandy City, nature and the scope of the work was reduced and only the
drainage works and repair works were undertaken. After discussion with the
Contractor contract amount was re-estimated and contract amount was
reduced.As a result there was a saving in the original estimate.

(ii) This contract was carried out as a package and number of woks was carried out

with the involvement of RDA supervision staff. Staff quarters were repaired and
used for administrative purpose without renting an accommodation to reduce
the cost. There is a provision for an administrative expense in the contract and
this amount is meant for provision of administrative facilities, office equipment
etc, for engineers who involve in contract administration works.

(e) (i)the expressway was a new experience it was difficult to identify all the assets

(f)

requirement clearly in advance. Therefore it was unable to prepare a
procurement plan at the initial level.

(ii)Tender Boards comprised Officers from Head Office also.Tender decision of the

RDA Procurement Committee for the purchase 50 Nos. Safes& other
documents are available .

(iii)Most of the items we ordered were not readily available in the market and

suppliers had to either make some items or order after getting the order from
RDA. Therefore this delay was inevitable.

The work load of Gampaha EE’s Division was very high during that time and
also the available labour was insufficient to cope up with the heavy work load.
There was a high demand for labour in the area due to the rapid road
development programmes carried out by other local authorities in the area and
the labour rate was very high. Owing to this additional labour at a higher rate
had to be employed. When quotations were called for obtaining labour on
contract basis only 3 suppliers submitted quotations. Considering the urgent
requirement contract was awarded to the lowest quoted supplier.



(g)(d) In our HSR, purchase price is the prices of the vehicles purchased in the 1993,
1998 etc; and it is very low compared to the current purchase prices of the
vehicles intended to be hired. HSR rate calculation formula was applied for cut-
off rate calculation taking into consideration of the current purchase value of
similar vehicles intended to be hired.

(ii) As per the para 12 of the terms and conditions of hiring of vehicles , in case of a
break down, accident or scheduled maintenance of the hired vehicle suppliers
are expected to continue the service without interruption by providing
replacement vehicle of similar condition. Other than this, no instances as
referred to in the report have been reported.

3.2.4 Matters in Contentious Nature

(a) Land at DencilKobbekaduwaMawatha was acquired to construct Highway
Secretarial Building as the Land at Narahempita is not sufficient for this purpose.
RDA had number of discussions with the venerable priests from
RamangnyaNikaya to get their consent to exchange the land and to agree on the
amount to be paid as the consideration for exchange.

(b) Work of the contract is to be completed within 20 months period and contractor
has started the work in May 2011 and completed 8 months period of work by end
of 2011. When compare the period of work completed with the total length of the
contract physical progress of 45% is more than satisfactory level. Also delaying
the utilization of the loan without any delay in the physical progress of work
certainly saves money to the Government as the interest will be paid to the Bank
only on the utilized portion of the loan.

3.2.5 Idle/Under utilized Assets

(a)In the year 2011, the programme for the year was prepared as a trial,as RDA and
did not have prior experience in the use and limitations of these machines.
However further programmes for these machines will be prepared with the
experience we gained during the year 2011 giving due consideration to possible
stoppage of work due to inclement weather and other limitations such as vehicle
break down etc;.

(b)Out of total land extent of 11 Acres, 2 Roods and 38.30 Perches of Athidiya land,
only lot no. 1 was valued for Rs.150,000.00 for renting purpose by the Government
Valuer has been leased out to Private Company since 2009. Due rental has been
collected promptly.

(c) At a progress review meeting held with the government officials it was decided to
install a Weigh Bridge at Thennekumbura to measure heavily loaded vehicle
coming from Mahiyangana to ensure the prevention of damages to national Roads.
Due to various practical problems it was unable to carry out this activity as
expected. The weigh bridge is in RDA Road Maintenance Depot premises at
Thennakumbura.
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(d) Earlier it was decided to charge expressway user collection fee on km basis and
as this requires coins below Rs. 10.00 value to be used. Basis of collection of user
fee was changed after the machines were purchased and the use of the machines
was not now required. However action will be taken to get some use from these
machines.

(e)This Chip Spreaders procured by Sri Lanka Army under Chinese funds were
handed over to RDA.According to RDA’s work programme less DBST work are
carried out at present. Therefore, some of the machines are idled. As the width of
the hopper is very high (15ft) it is difficult to use in the standard roads.

(f) Operators have now been recruited and machines are in operation.

(g)These are spare & other consumable items received under OECF Loan Scheme. As
there is no use for these items in RDA we made number of efforts to dispose but
we were unable to find a buyer. In future, action will be taken to dispose the
unwanted items.

3.2.6 Human Resources Management

(a) Preparation of Human Resource Plan is being carried out by the Consultants
appointed by Public Administration Reform Commission. Scheme of Recruitment
is also being finalized.

(b) The proposal for formation of Human Resources Department has been included
in report of Consultants appointed by Public Administration Reform
Commission.

(c) The post of Addl Director General (Assets Management) had been filled by
31.12.2011. The vacant post of ADG (F&A) and the vacancies in Performance
Audit area will be filled through recruitment procedure according to the
approved SOR. Though the DD posts in Rural bridge& Training Divisions are
there as per the approved cadre present volume of activities of those divisions
don’t require the service of deputy directors. Therefore these post are not filled.

(d) () Out of the 72 employees released, employees those who have been
released to the lineMministry directly involve in coordinating RDA works with
the Ministry. Though they are attached to the Line Ministry they work there on
behalf of RDA. Therefore their salaries and allied payments have to be borne by
RDA. Overtime payments also of other employees whose salaries are
reimbursed are being recovered. No overtime payments of Rs. 3,618,634.00 are
to be recovered as mentioned in your report.

(ii) Considering the additional work load resulted by increased volume of work
additional hours of work have to be allowed and these additional hours have
properly been approved.

(iii) RDA is aware of these employees and action will be taken to get these
employees released back to RDA.
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(e)Some employees have been attached to certain Regional Office exceeding the
approved cadre to deploy for special projects such as “MagaNeguma Ran Aruna”
undertaken in those areas.

(f) Though these employees have become eligible to be made permanent as per the
circular since there were no vacancies in the approved permanent cadre they were
not made permanent. These laboures will be absorbed into the permanent cadre
as and when vacancies occur.

3.2.7Vehicle Utilization

(a)RDA owns 946 vehicles and out of this only 895 vehicles are serviceable and they
are insured. Auditors have counted only the vehicles allocated to Head Office,
Transport Division, PD, CE, EE Divisions. Vehicles allocated to following
Divisions/Units and other Organization have not been counted

* R&D, RBCU, Work Shop, EMU
* Project Management Units

* Production Plants

*  Other Organizations

(b)Details of vehicles handed over to outside parties are available at Mechanical
Division and
attached herewith. As the vehicles are owned by RDA and responsible for any
accident RDA has to renew the revenue licenses and insure for possible losses in
accidents.

(c)(i) Out of these 5 vehicles repair work of vehicle No. 57/4199 is not due to an
accident and this normal repair. This is being repaired at Angulana Work-shop.
Out of other 4 vehicles repair works of 2 vehicles (Reg. no. GV-3437 & GG-9370)
have now been completed and insurance claims are pending. Vehicle No. GD-
0015 is being repaired under insurance cover. Vehicle No. GQ-1883 which was
attached to STDP has met with an accident when it was on unauthorized use by
a driver attached to STDP on contract basis. Action has been taken to terminate
the service of the driver. Repair of the vehicle has been completed and an appeal
was made to SLIC for the reimbursement of the repair cost. We were made to
understand that our claim has been submitted to A Committee for special
approval and there is a possibility of getting part of the claim with some
reduction for penalty.

(ii) Repair work has been completed and vehicle is in operation.
(iii) Repair work is in progress at Angulana Work-shop.

(d) As all these vehicles have been usedforunavoidable official duties on this day of
physical verification it has not been possible to make available for physical
inspection. Action will be taken to get direct confirmation from responsible officers
as to the availability and the condition of the vehicles.
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3.2.8 Budgetary Control

As per our records variations are as follows. (Year 2011)

Item of Income/expenditure Budgeted Actual Variation
(Rs.Mn) (Rs.Mn) (%)

Fees for soil test 60.00 86.35 43.33
Charges for supervision 7.80 45.45 482.69
Road reinstatement fee 60.00 57.35 4.41
Fines/surcharge etc. 0.10 0.23 130.00
Salaries & wages 1,611.64 1,477.73 (8.31)
Incentive bonus 56.33 41.58 (26.18)
Staff training 13.48 7.60 (43.62)
Office supplies 50.00 49.43 (1.14)
Vehicle repair & Maintenance 60.00 67.48 12.47

RDA Budget is basically an Expenditure Budget. Other than in staff training and
incentive bonus there are no material variances in other expenditure items show
above. Staff training was budgeted for both existing employees and planned new
recruitment. As the most of the training programmes were carried out using
internal resource personnel less expenditure has incurred. Favorable Variance in
incentive bonus is due to no-pay (increase in approved maternity no-pay) which is
difficult to forecast accurately at the time of budgeting. Therefore satisfactory
budgetary control has been exercised over expenditure.

11. Systems and Controls

(a) Presentation of Financial Statements - To the extent that the transactions could be
identified in relation to the Sri Lanka Accounting Standards Financial Statements of
RDA have presented. In addition to the information shown in Balance Sheet and the
Income Statement other information which are considered to be relevant and material
has been disclosed in 18 pages (Page no. 04 to 21) under Accounting Policies and
general Notes. Therefore we believe that the Financial Statements have been fairly
presented except for two matters referred to in your report under 2.2.1 (a) & (b). Also
we would like to mention that presentation of Financial Statements don’t comeunder
systems and controls.

(b) Disclosure of transactions with related parties - Summary of the all the transactions
with the related parties (Maga Neguma Companies) have been disclosed in Financial
Statements. This is also a matter arising from application of accounting standard and
which has nothing to do with systems and controls.
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(c) Management of regional offices — Due to lack some resource and shortage of staff we
had some problems in Regional Offices but we were able to overcome these problems
during past few years. Last year we carried out extensive training programmes for
regional staff at regional levels, Head Office Training Division and through Outside
training organizations as well.

(d) Utilization of Vehicles — As more than 80% of RDA vehicle are older than 16 years and
subject to break downs requiring very frequent repairs it is very difficult to get to
maximum utilization of RDA vehicle. However every effort will be taken to overcome
the shortcomings.

(e) Utilization of lands — Since the absolute ownerships of these lands are not vested with
RDA, on the instructions of the Commissioner of Land we have taken action to survey
these land and send the plans to respective Divisional Secretaries to process to get the
ownership to RDA. Around 75% of this task has already been completed and plans
have been sent to Divisional Secretaries. Once the absolute ownership of the lands was
obtained action will be taken to get the proper utilization.

(f) Contract Administration — With regard to the construction contracts, matters of
concern are delays in project completion and exceeding original contract price/cost
estimates.Project completion date is extended due to several reasons such as re-
location of utilities, extra works to be done, inclement weather and other unforeseen
conditions. The cost estimate/contract value varies because of the additional works to
be undertaken, extra quantities to be carried out and due to deterioration of the road
surface etc. But care has been taken not to issue variation order without the approval
of the Director General in order to reduce the cost estimate. The other reasons for cost
estimate increase were due to price fluctuation which is actually governed by the
market forces. Taking into consideration these factors, RDA tightened the contract
administration to minimize cost variations. Compare to the previous year, with
heavily increased work load we have improved in all the aspects in contract
administration during the year 2011.

CHAIRMAN
ROAD DEVELOPMENT AUTHORITY
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Road Development Authority, Annual Report — 2011

1. Performance of RDA

All the detail information on the performance of RDA durihg tyear 2011 has been given in
chapter 4 — 8 of the above report. The following is only a sumwfatiye performance of the
salient areas of RDA'’s activities.
1. Implementation of Road Maintenance:During the year the entire network of national
roads comprising a total length of 12,019.39 km was maintained eiiiéral up keep. In
addition, 1,191.38 km of those roads were sand sealed, andtatictif and resurfacing

was done on 619.54 km of roads using local funds.

2. Highways Development under Local funds: During 2011, 361 widening and
improvement projects were awarded and 115 projects were com@éédrojects were
ongoing as at 31.12.2011. In addition, works on 72 projects under DHyala
programme and 19 projects under Hambantota Hub Development weesl @arriwith

total expenditure of Rs.3, 278 million and Rs.3, 161 millionaetyely.

3. Construction of Bridges: A total no of 76 weak bridges were attended using local
funds. 33 steel bridges were completed and the works on 24 steelsbvigge in
progress under UK funded Steel Bridge Project.

4. Design of Roads and BridgesDesign works on 21 intersections were completed while
the works on 62 intersections were ongoing. Design works on 284.2 km of reegls w
completed and 682.23 km were ongoing. Design works on 70 bridges were als

completed.

5. Quality Control in Road and Bridge Works: During 2011, Research and Development
Division of RDA continued to provide advice and assistance in quadityrol of work
during construction and maintenance of roads through 9 provincialdietddtories and

special field laboratory set up at Mannar — Poonarin Road (A032).

6. Land Acquisition & Resettlement: The Land Acquisition and Resettlement Division of
Road Development Authority coordinated the acquiring of lands by thesi@ial
Sectaries for the roads and bridge projects implemented by theuRBeY local funds

and Rs. 1249.85 million were paid as compensation in 2011.



7.

10.

11.

Implementation of Environmental and Social Safeguard Measures: The
Environment and Social Division of RDA continued its support for implaation of
environmental and social safeguard measures of various road deestoprojects

including the preparation of EIA /IEE reports.

Planning and Reporting: During the year 12 project proposals were prepared. Three
feasibility studies were carried out. Over 200 location maps a&tail dnaps were
prepared. Road condition data of 8, 874.70 were collected fromnBia@wvoffices. Road
condition surveys of 3, 932.78 km and 1, 452.20 km of national roads werdrdone
Multi Function Network Survey vehicle and Falling Weight Defbecéter respectively.
Traffic volume counts were done at 101 locations and Axle load swwexgscarried out

at 7 locations.

Road Safety and Traffic Management:During 2011, Traffic signs and road markings
were designed for 11 road sections and traffic signs and road manengseviewed on
6 road sections. 11 vital road locations were identified as B&adt locations for

improvement.

Expressway DevelopmentThe Southern Expressway from Kottawa to Pinnaduwa was
completed and opened to the public in November 2011. 53% work of the l&plem
Katunayake Expressway had been completed. Only the construction @wEotb
Kaduwela section of the Outer Circular Highway was in pragaesl 35.43% of its work
had been completed. Pre construction activities of the ColombandyKAlternate

Highway were in progress during the year.

Other Foreign Funded Projects: The total no of other major foreign funded projects
implemented during the year was 68 and they were at differgsstd implementation.
These projects include road rehabilitation, road widening and impews, road

maintenance or bridge construction works.



Overall Financial Performance: The total funding allocation for RDA including domestic and
foreign funds for year 2011 was Rs. 118, 531 million and the annual expendi&s Rs. 97,
817 million. The foreign funds contributed more than 50% of the fiataling

Source of fund AIIoc.aj[ion Expendi'_[ure

(Rs million) (Rs million)

DomesticFunds (DF 34, 36! 31, 45¢
Foreign aid loar (FAL) 61, 68! 46, 17
Foreign Aid Grant (FAG) 1, 81( 1, 37¢
Reimbursable Foreign A-loans(RFAL) 1, 25( 92(
Reimbursable Foreign A-Grants(RFAG) 20C 1
Foreign Aid related Domestic Fun(FARDF) 19, 22: 17, 89:
Total 118, 531 97, 817




THE STEPS TAKEN TO RECTIFY THE SHORTCOMINGS INDICATED IN THE AUDIT QUERIES AND AUDIT REPORT.
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2.2.3

2.24

2.2.5

2.2.6

3.1

3.2.1

3.2.2

3.23

Accounting Deficiencies

Corrected in 2012 accounts.

Corrected in 2012 accounts.

Corrected in 2012 accounts.

Necessary explanation was given.

Corrected in 2012 accounts ,necessary explanation was given with regard to e(ii) , (iii) ,(iv)
Corrected in 2012 accounts.

Necessary explanation was given.

Corrected in Assets Registers of 2012.

Receivable & Payables

Balance amount recoverable from Project Management Units were recovered in 2012.
Removal work of unauthorized hoardings are in progress .

Action has been taken to recover the mobilization Advances of ongoing projects.

Legal action has been taken to recover the rentals of subway.

Necessary explanation was given.

Non Compliance with rules, Regulations & Management Decisions etc.
Explanations have been given on the issues raised therein and action has been taken on matters that

need to be recovered.

Unreconciled Balances

Action has been taken to correct all lapses mentioned (a) & (b)

Lack of Documentary Evidence for Audit

Information relevant to(a), (b), (c) &(e) have been sent to Auditor General and action has been taken
on(d).

Related Party Transaction of the authority with Private Companies

Actions have been taken to correct the issues raised in ( a) & (b)

Financial Performance

A detailed explanation has already been given on the issues raised therein.

Operation of Non Commercial Activities

A detail explanation has been given on the issues raised therein.

Operation of Commercial Activities

A detail explanation have been given on the issue raised therein (a) ,(b) & (c ).

Contract Administration

Appropriate Actions have been taken to correct the situations.
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Matters in Contentious Nature

A detail explanation given for issues raised therein (a) & (b ).

Idle/Under Utilized Assets

Explanation have been given on the issues (a) to (g ).

Human Resource Management

Appropriate Actions have been taken to correct the situations.

Vehicle Utilization

Actions have been taken to correct the issued raised on ( a) to (d).

Budgetary Control

Satisfactory budgetary control has been exercised over expenditure.

Systems and Controls.

RDA has presented the Financial Statements In accordance with the Sri Lanka Accounting Standards.
Summary of the all transactions with related parties has been disclosed in Financial Statements.
Various Training Programs have been conducted to improve the knowledge of regional staff.

Every effort has been taken to overcome the Shortcomings.

Once the absolute ownership has been obtained action will be taken to get proper utilization.

RDA has tightened the Contract administration to minimize cost variations.



MEDIUM TERM MEASURES INTENDED TO BE PURSUED TO IMPROVE THE PERFORMANCE OF THE
ROAD DEVELOPMENT AUTHORITY

1. Steps have been taken to appoint additional Technical Evaluation Committee to minimize
delays in Tender Evaluation and awarding

2. While steps have been taken to discuss with relevant agencies to accelerate land acquisition
process, funds obtained from the Treasury for payment of compensation

3. Instructions were issued to Directors & Provincial Directors to work within the limits of the
funds allocated under the Treasury allocation

4. Advised to reduce contract works which are not performing

5. Conducted training programme for staff of the RDA continuously to enhance their capacity

6. Steps were taken to fill the urgent vacancies and to procure instruments needed to improve
the efficiency of staff of the RDA

Five Graduates who have completed Degree Course on “Transport and Logistics
Management” conducted by the Engineering Faculty of the University of Moratuwa were
recruited to the Planning Division as Transport System Analysts on contract basis for work
which needs specialized knowledge

7. A Construction Supervision Consultancy Unit has been set up in the RDA for the project being
implemented under the World Bank Funds and this has assisted much to improve the
construction management and project efficiency in the RDA

8. RDA started to carry out feasibility studies, detail engineering design of road and bridges and
preparation of contract documents in house. This was facilitated enhancement of efficiency,
reduction in cost and minimizes the delay in project implementation. This also helped in
advancing the efficiency and technical knowledge of our staff in these fields.





