


Training Institute

Hidellana,

Ratnapura.

27.07.2012

Hon. Minister of Environment

Ministry of Environment Renewable Power & Energy

Sampathpaya,

No. 82,

Rajamalwatta Road, 

Battaramulla.

Dear Sir

 Annual Report – 2011

In terms of sub section 14 (2) of the Finance Act No.38 of 1971, I submit the 

following documents.

 1. The Administration Report of the Gem and Jewellery Research and Training   

Institute for the year 2011

st2. Income and Expenditure Statement for the year ended 31  December 2011, 
stBalance sheet as at 31  December 2011 and Cash Flow Statement for the year 

st
ended 31  December 2011

 

 3. Report of the Auditor General for the year 2011

Yours Faithfully,

Faizal Razeen

Chairman

Gem and Jewellery Research and Training Institute

Gem and Jewellery Research and
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VISSION

MISSION

"Be the Regional  Centre of Excellence in 

Research and Training in the Gem and 

Jewellery Industry while facilitating the 

Growth and Development of the Industry 

in Sri Lanka.

"To enhance the Competitive capability of Sri 

Lanka Gem & Jewellery Industry by 

providing high quality Research & Training 

services leading to Exploration of Gem 

Deposits, Teanological Innovation, Skill and 

Competency Development and Quality 

Improvement or the satisfaction of our 

Stakeholders."
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COURSE

COURSE

NO OF
STUDENTS

NO OF
STUDENTS

Gemmology 36

Geuda heat treatment 38

Gem cutting and polishing 108

Colour grading and marketing 57

Jewellery Designing 31

Jewellery Manufacturing 58

Stone setting -

Grand Total 328

Gemmology 13

Geuda heat treatment 25

Gem cutting and polishing 43

Colour grading and marketing 72

Jewellery Designing 30

Jewellery Manufacturing 21

Stone setting 8

Grand Total 212
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Name

01 Mr. Naleen Jayasinghe - Human Talent
Management

Sri Lanka
Foundation
Instutute

Mr. Kamal Batagoda
Mr. Anura Samaraweera

- Be an Excellent
Teacher

Sri Lanka
Foundation
Instutute

Mr. B.G.R. Gamlath
Mr. Naleen Jayasinghe

- Build A Wining
Organization

Skill
Development
Fund Limited

Mrs. Chamika
Wikkramaarachchi

- Supervisor
Management

Skill
Development
Fund Limited

Mr. Anura Samaraweera - Training 
Programme for
Jewellery
Designer

Export
Development
Board

Mr. K.V.K. Kumara Vehicle Usage - Institute of 
Construction
Training and
Department

All Staff-Head Office Tamil Language - Head Office-
Ratnapura.

Mr. Buddika Gunaratne Computer
Training
Certificate in
Multimadia
Package

- IDM Affiliated
Campus

Mrs. Girty Liyanarachchi
Mr. Anura Samaraweera
Mr. Kamal Batagoda
Mrs. Ruzina Razeen

Certificate 
Course
of English for
Professional

- Sri Lanka
Institute of
Development
Administration
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Course Workshop Institute



Research (Exploration) Projects (2011)

Project 01: Exploration and Assessment of Gem Deposits in Sri Lanka (EAGSDL)

Identification of gem deposits and their potentiality, capability of mining in sustainable 

manner with minimum impact to the social and natural environment are key issues in the 

gem industry.  To address these issues of the gem industry in Sri Lanka, GJRTI proposed 

an Island wide systematic gem exploration programme to identify gem deposits, evaluate 

potentiality and inventories all gem deposit in Sri Lanka for sustainable exploitation. The 

main aim of this project is to make available of gemmological maps covering Sri Lanka 

which will be benefited to all stake holders of gem and jewellery industry in the country 

for sustainable development. A comprehensive proposal was submitted to the Cabinet in 

year 2008 and obtained the necessary approvals and funds for this project. The project 

was commenced in 2010 and it is being progressed accordingly. According to the 

“Mahinda Chinthana” manifesto this project was initiated from Wellawaya and Buttala 

Divisional Secretariat in Moneragala District in Uva Province.

Final report of the gem potential map (Draft) of Wellawaya Divisional Secretary area 

have been completed at the end of 2011. Further, the reconnaissance filed survey for 

Buttala Divisional Secretary area is being continued.

Figure 01: Action Plan for the year of 2011
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4.6 Performance of Research Programmes and Projects

Action Plan



Figure 02: Study Area For The Year 2011

Figure 03: Research Team at the field
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Figure 05: Gem Potential Map of Wellawaya Divisional Secretary
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Figure 04
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Faizal Razeen

The Chairman

Gem and Jewellery Research and Training Institute,

Project 03: Maintenance of Stakeholder based Resource Centre on Gem and 

Jewellery industry 

The aims of this project was to update the database of gem and jewellery industry in Sri 

Lanka, purchase books related to the industry, subscribe leading journals related to the 

industry and deliver information on gem and jewellery industry to stakeholders.
 
Purchasing of books/literature for the resource centre has been done. On the other hand 

updating and maintenance of spatial database of gem and jewellery industry in Sri Lanka 

was continued.
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Operating Revenue

Treasury Grants

Other Contributions

Course Fees

Income From Services

Income From Geological Services - - - - -

Total Operating Revenue

Other Revenue

Interest

Other Income

Total Revenue

Less: Expenses

(a)  Personnel and Administration

(b)  Depreciation and General

Total Expenses

Surplus / (Deficit)

18"714 20"228 25"321 25"885 27"420

3"325 6"289 5"330 8"322 12"500

5"392 5"597 2"614 2"397 3"256

36 45 22 24 25

27"467 32"159 33"286 36"628 43"201

44

1"002 151 69 159 166

2"289 404 194 164 205

30"758 32"714 33"550 36"952 43"616

27"144 29"119 26"504 28"629 30"328

5"516 7"570 6"402 9"102 12"905

32"660 36"689 32"906 37"732 43"233

-1"902 -3"975 644 -779 383

2007 2008 2009 2010 2011
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5.    Audited Financial Statement

       Financial Information for last 05 years



 

 úiA;rh  2011 2010 

   re.'000 re.'000 re.'000 re.'000 
 fufyhqï wdodhï         
 mqkrdjr®;k m%odk -NdKAvd.dr   27,419.5   25,885.0 

 fjk;A wdodhï         

 mdVud,d .diAak=   3,255.5   2,397.0 

 f.jqv ;dmlrK .diAa;=   25   25 

 N+ úoHd m¾fhaIK fiajd         

 fmd<S wdodhñ    166.3   159.1 

 úúO wdodhïa   205.4   164.4 

 
 

  
 

    

 fufyhqï wdodhï tl;=j   31,071.7 
 

28,630.50  

wvq l,d ( fufyhqï úhoï         

 ld¾H uKAv, jegqmA yd §sukd   18,924.1   17,972.9 

 .ukA úhoï    437.5   285.3 

 iemhqï yd mdßfNdAck  ¯jH   1,743.6   1,869.6 

 kv;A;= úhoï   1,642.0   1,155.3 

 .súiqï .; fiAjd   6,467.8   6,497.5 

 mr®fhAIK yd ixjr®Ok úhoï   696.5   468.8 

 fjk;A fufyhqï úhoï   393.3   355.6 

 fufyhqï úhoï tl;=j   30,304.8   28,605.00 
 

fufyhqï j,skA ,o w;sßlA;h$                                                                                                                                  
^W!k;djh&   766.8   25.4 

 wvq l<d : uq,H msßjeh   -22.7   -24.1 

 m%d.aOk úhoï i|yd m%;smdok 6,458.6   5,646.9   
 fjk;a ,eíï         

   6,458.6   5,646.9   

 wvq l<d  CIh lmd yerSfï úhoï  6,863.9 -405.3 6,427.2 -780.3 

           

 fjk;a m%d.aOk wdfhdack m%;smdok 6,040.9 
 

2,675.2 
  wvq l<d  m%d.aOk wdfhdack úhoñ 5,723.4 

 
2,644.2 

          m%d.aOk j;alñ ixj¾Okh lsrSñ 317.5   31.0   

 fjk;a m%d.aOk wdfhdack j, Y=oaO úhou         

 fufyhqï fkdjk wdodhï 
 

-428   -804.4 
 tl;= l,d j;alñ úlsKSfuka ,o 

wdodhu 
 

          44.2     

 w;s úfYAI whs;uhkAg fmr                                                                                                         
w;sßlA;h$^W!k;jh& 

 
383.1   -779 

 w;s úfYAI whs;u         

 
ld,iSudj ioyd Y=oAO w;sßlA;h $ 
W!k;djh                                                                        383.1   -779 

 tl;= l,d          

 
fmr jr®Ih ioyd Y=oAO w;sßlA;h                                                                                                                
$^W!k;djh& -62,815.6   -62,016.7   

 wvq l<d : fmr jr®I .e,mSï 200.0 -63,015.7 20 -62,036.7 

 Y=oAO w;sßlA;h$^W!k;djh&                                                                                                                                
bÈßhg f.k .shd   -62,632.6   -62,815.6 

 

28,630.50

-
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GEM AND JEWELLERY RESEARCH AND TRAINING INSTITUTE

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 31ST DECEMBER – 2011

Operating Income
Recurrent Grants - Treasury

Other Income
Income from Training Courses

Geuda Heat Treatment Service Charges
Geological Research services
Interest Income
Sundry Income

Total Incom

Less: Operating Expenses
Personnel Emoluments
Traveling
Supplies and Consumable used
Maintenance
Contractual Services
Training Programme Expenses
Other Operating Expenses 
Total Operating Expenses
Surplus / (Deficit) From Operating Activities 

Less: Finance Cost
Grants - Capital Expenditure Portion

Other Receipts

Less: Depreciation and Amortization Expenses

Other Capital Investment Grants

Less: Capital Investment Expenditure

           Improvements of Capital Assets

Net Expenditure on Other Capital Investment 

Total Non Operating Revenue

Add: Gain on Sales of Assets

Net Surplus (Deficit) Before Extra 

Ordinary Items& 
Extra Ordinary Items

Net Surplus /(Defict) for the period

Add:

Net Surplus / (Deficit) from previous years
Less: Prior year Adj.

Net Surplus / (Deficit) C/F

Rs.'000 Rs.'000 Rs.'000 Rs.'000
Description



ASSETS

Non Current Assets

Property, Plant & Equipment

Contribution (LT)

Gratuity Fund

Differed Expenditure

Partitioning & Modification

Current Assets

Stock & Consumables

Less: Provision for Write Off

Books for Sale

Investment (ST)

Loan and Advances

Deposits (Gratuity)

Deposits

Trade & Other receivables

Prepayments

Bank & Cash Equivalents

Total Assets

Current Liabilities

Payable

Accrued Expenses

Differed Income -OPS Income (b)

Creditors 

Non- Current Liabilities

Control Account - NGJA

Grants-Other Institutions

Provisions for Gratuity

Staff Security Deposit

Total Liabilities

Net Assets/Equity

Contributed Capital

Reserves

Other Contribution

Staff Circulating Fund (Loan)

Differed Income –Capital Grants (a)

Accumulated Fund

26,916 32,058

1,036 27,952 353 32,411

41

1,375 1,393

-648 -648

727 745

146 176

661 736

1,755 1,619

880 890

47 4,577

234 52

2,726 7,177 108 8,905

35,129 41,357

230 106

3,419 2,433

119 119

12 3,781 2,658

3,179 7,507

162

7,641 7,224

10 10,993 10 14,741

14,773 17,399

20,355 23,958

50,000 50,000

3,000 3,000

850 850

772 750

28,365 32,173

-62,633 -62,816

20,355 23,958

20102011

re'Z000 re'Z000 re'Z000 re'Z000
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GEM AND JEWELLERY RESEARCH AND TRAINING INSTITUTE

STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER – 2011 (BALANCE SHEET)

Rs.'000Rs.'000Rs.'000Rs.'000
Description



 

  

 
re('000)  

  2011 2010 

 fufyhqï ld¾hkAaf.Aa uqo,A m%jdyh      

      

 fufyhqï l%shdldrlï j,skA ,o w;sßlA; ^W!k;dj&  -428 -804 

 uqo,A fkdjk .kqfokq      

      

 Ìh fjkAalsrsu  6,864 9,102 

 ú,ïNs; m%d.AOk wdodhï .e,mSï  -12,500 -8,322 

 f.ùï jeäúï  1,123 -3,966 

 wfkl=;A cx.u j.lSï j, jeä ùu  -4,166 -495 

 fiAjl msßjeh ioyd m%;smdok j, jeä ùu  417 385 

 wfkl=;A cx.u j;Alï j, jeä ùu  3,727 -487 

 fmr j¾IfhA .e,mSsï      

 m%d.aOk úhoñ lmdyeßñ   6,041   

 fufyhqï l%shdldrlï j,skA ,o Y=oAO uqo,A m%jdyh ^w&  1,078 -4,589 

      

 wdfhdAck ld¾hhkAf.A uqo,Aa m%jdyh      

      
 hkA;% yd WmlrK ñ,§ .ekSu  -1,307 -3,961 

 hkA;% yd WmlrK úlsKSï j,skA ,eìï  -6,041 -2,675 

 wdfhdAck úlsKsï j,skA ,eìï  22 3,120 

 hkA;% yd WmlrK úlsKSï j,skA ,o ,dN  44   

 j;aalï úlsKSñ 129   

wdfhdAck ld¾hhkAf.A  Y=oAO uqo,A m%jdyh ^wd&  -7,152 -3,516 

 
    

 uq,H ld¾hhkAf.A uqo,A m%jdyh      

      

 m%d.AOk m%odk  8,692 7,294 

 rchg úfYAI wh ùï      

      

 uq,H l%shdldrlïj,skA ,o Y=oAO uqo,A m%jdyh ^we&  8,692 7,294 

      

 uqo,A yd uq,H whs;uhkAaf.A Y=oAO jeäùsu$wvqùu ^w&++++++ ^wd& ^we&  2,618 -811 

 wdrïNl uqo,A $uq,H fYAIh  108 920 

 j¾Ih wjidkfhA uqo,A $ uq,H fYAIh  2,726 108 

      

    

ù

-7,152 -3,516

8,692 7,294

8,692 7,294

2,618 -811

108 920

2,726 108
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GEM AND JEWELLERY RESEARCH AND TRAINING INSTITUTE

STATEMENT OF CASH FLOW FOR THE YEAR ENDED 31ST DECEMBER – 2011

Rs.'000

Cash Flows from operating Activities

Non Cash Movements

Depriciation

Deffered Capital Provision
Increase in Payables

Increase in  Other Current Liabilities

Increase in  Provisions Relating to Employee Costs

Increase in Other Current Assets

Creditors

Net Cash Flows from Operating Activities (a)

Cash Flows from Investigation Activities 

Purchase of plant and Equipment

Proceeds from Sale of Plant and Equipment

Protiton Sale of Plant and Equipment

Disposal of Assets

Proceeds from Sale of Investments 

Net Cash Flows from Investing Activities (b)
Cash Flows from Finansing Activities

Capital Grant

Net Cash Flows from Financing Activities ©

Net Increse / (Decrease ) in Cash and Cash Equivalents (a)+(b)+©

Cash and Cash Equivalents at Beginning of Period

Cash and Cash Equivalents at End of Period



The Chairman
Gem and Jewellery Research and Training Institute,

Report of the Auditor General on the Financial Statements of the Gem and 

Jewellery Research and Training Institute for the year ended 31 December 

2011 in terms of Section 14(2)(c) of the Finance Act. No. 38 of 1971.

The audit of financial statements of the Gem and Jewellery Research and Training 

Institute comprising the balance sheet as at 31 December 2011 and the income statement, 

statement of changes in equity and cash flow statement for the year then ended and a 

summary of significant accounting policies and other explanatory Information was 

carried out under my direction in pursuance of provisions in Article 154(1) of the 

Constitution of the  Democratic Socialist Republic of Sri Lanka read in conjunction with 

Section 13(1) of the Finance Act, No. 38 of 1971 and Section 32(3) of the National Gem 

and Jewellery Authority Act, No.50 of 1993. My comments and observations which I 

consider should be published with the Annual Report of the Authority in terms of Section 

14(2)(c) of the Finance Act, appear in this report. A detailed Report in terms of Section 

13(7)(a) of the Finance Act was issued to the Chairman of the Authority on 14 May 2012.

1:2 Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these 

financial statements in accordance with Sri Lanka Accounting Standards and for 

such internal control as the management determines is necessary to enable the 

preparation of financial statements that are free from material misstatements, 

whether due to fraud or error.

ú.Kldêm;s fomd¾;fïka;=j

AUDITOR GENERAL'S DEPARTMENT

uf.a wxlh
vdJ ,y

My No

Tfí wxlh
ckJ ,y

Your No

Èkh
jpfjp

Date} } }àtï$Ô$ÔfÊwd¾àwhs$
t*atA$2011 2012 wf.daia;= 21 Èk

ÿrl:kh
njhiNgrp

Telephone

*elaia wxlh
gf;]; ,y

Fax No.

bf,lafg%dksla ;eme,a
<-nkapy;

E-mail} } }2691151 2697451 oaggov@sltnet.lk

ksoyia p;=rY%h"
fld<U 07" Y%S ,xldj'

Rjepjpu rJf;fk;>
nfhOkG 07> ,yq;ik.

INDEPENDENCE SQUARE,
COLOMBO 07, SRI LANKA.

23

fzf;fha;thsh; jiyik mjpgjp jpizf;fsk;



1:3 Auditor’s Responsibility

My responsibility is to express an opinion based on my audit.  I conducted my 

audit in accordance with Sri Lanka Auditing Standards.  Those Standards require 

that I comply with ethical requirements and plan and perform the audit to obtain 

reasonable assurance about whether the financial statements are free from 

material misstatements.  

An audit involves performing procedures to obtain audit evidence about the 

amounts and disclosures in the financial statements.  The procedures selected 

depend on the auditor’s judgments, including the assessment of the risks of 

material misstatements of the financial statements, whether due to fraud or error.  

In making those risk assessments, the auditor considers internal control relevant 

to the Institution’s preparation and fair presentation of the financial statements in 

order to design audit procedures that are appropriate in the circumstances, but not 

for the purpose of expressing an opinion on the effectiveness of the Institution’s 

internal control.  An audit also includes evaluating the appropriateness of 

accounting policies used and the reasonableness of accounting estimates made 

by management, as well as evaluating the overall presentation of the financial 

statements.  Sub - sections (3 and 4) of Section 13 of the Finance Act, No. 38 of 

1971 give discretionary power to the Auditor General to determine the scope and 

the extent of the audit.  

I believe that the audit evidence I have obtained is sufficient and appropriate to 

provide a basis for my qualified audit opinion.

1:4 Basis for Qualified Opinion

My opinion is qualified based on the matters described in paragraph 2.2 of this 

report.

2. Financial Statements

2:1 Qualified Opinion

In my opinion, except for the effects of the matters described in paragraph 2:2 of 

this report, the financial statements give a true and fair view of the financial 

position of the Gem and Jewellery Research and Training Institute as at 31 

December 2011 and its financial performance and cash flows for the year then 

ended in accordance with Sri Lanka Accounting Standards.
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2:2 Comments on Financial Statements

2.2.1 Sri Lanka Accounting Standards

Even though the provision for depreciation should be made from the date of 
purchase of assets in terms of Sri Lanka Accounting Standard No.18 depreciation 
for the year of purchase had not been made by the Institute. 

2.2.2 Accounts deficiencies

The following deficiencies were observed.

 (a) A motor cab valued at Rs.5,600,000 received from the Treasury 

on lease rent basis and registered in the name of the Institute had 

not been brought to accounts.

 (b) Allowance of Rs.185,000 paid relating to the year under review 

had been brought to accounts as a payable allowance as well.

 (c) The payment of Rs.461,542 made for the repair of building 

received from the Buttala Co-operative Society, had been 

brought to accounts as “Deyata Kirula” exhibition payment.

 (d) A sum of Rs.404,704 had been spent for the repair of building 

obtained from the Buttala Co-operative Society on rent basis and 

this amount should have set off in terms of the agreement. This 

had not been disclosed in the notes to accounts.

2.2.3 Non-compliance with Laws, Rules, Regulations and Management Decisions

Instances of the following non-compliance were observed.

25

Sections 26(1) of the National 

Gem and Jewellery Authority 

Act No.50 of 1993

Even though The Director General of the 

Authority should be one of the Directors of 

the Board of Directors of the Institute. He 

had not been appointed up to April 2012 to 

the Board of Directors The Chairman 

informed that the members of the Board are 

appointed by the Ministry and as such this 

function is beyond the control of the 

management.

Reference to Laws, Rules, 
Regulations etc.

Non-compliance



3. Financial Review 

3:1 Financial Results

According to the financial statements presented the operation of the Institute for 

the year ended 31 December 2011 had resulted in a surplus of Rs.383,079 as 

against the deficit for the year ended 31 December 2010 amounted to 

Rs.778,960. Thus indicating a increase of Rs.1,162,039 in the financial results. 

The increase had been due to the increase in Capital Grants improvement by 

Rs.4,177,461. The Accumulated Fund of the Institute had continuously shown 

minus value and the minus values from 2008 to 2011 amounted to 

Rs.63,440,426, Rs.62,016,683, Rs.62,815,644 and Rs.62,632,591 respectively.

3:2 Working Capital Management

According to the Liquidity ratio analysis it was observed that the financial 

position of the Institute had been adverse.

4. Operating Review 

4:1 Performance 

The following observations are made.
 (a) Gem Deposit Exploration and Assessment Project

In terms Paragraph 05 of the Gazette Notification dated 28 July 1995, one of the 

key functions of the Institute is to conduct Gem and Mineral Surveys and 

Researches in Sri Lanka. A provision of Rs.36 Million had been approved by the 

Cabinet of Ministers to commence a project for 4 year-period from 2007 to 2010.

The following observations are made in this connection.

 (i) Even though a provision of Rs. 09 million had been made for each year 

since 2007 on this project, the percentage spent each year ranged from 

2.06 to 45 per cent.
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Liquidity Ratio Standard Ratio

2011

1.01

1.70

(a) Current Ratio

(b) Liquid Assets Ratio

2010

0.88

3.06

2009

0.61

1.21

2:1

1:1



 (ii) Even though the objective of the project is to give consultation to 

conduct surveys in 8 Districts in the Island within the period of 4 years, 

only surveys in Moneragala District had been carried out up to 31 

December of the year under review.

 (iii) In addition to the main objective of the project proposal, action should 

be taken to resolve the problems in respect of illegal gemining 

environmental and geological problems, introduction of such solutions 

had not been done.

 (iv) Even though the estimated consultancy expenditure is the maximum of 

Rs.100,000 for each province the Consultancy fee of Rs.765,000 had 

been paid only to Monaragala District in the Uva Province.

 (b) Conduct of Training Programmes

Estimated and actual income, of courses consultancy expenses and students 

participation in the courses relating to 2 years are given below.

Jewellery Designing 80 31 40 30
Manufacture of 
Jewellery 90 59 165 18
Jewellery Stone Setting 10 - 10 07
Gemology 50 36 60 38
Gem Cutting and 
Polishing 70 106 80 55
Geuda Heat Treatment 20 38 20 36
Gem colour Grading 
and Marketing 40 57 - 45

Total 360 327 375 229

Course Income (Rs.) 6,370,000 2,440,000 9,030,000 2,397,000

Consultancy Fees (Rs.) 2,279,000 3,576,046 2,250,000 3,968,717

No. of Students Participated

Course 2011 2010

Estimated
Value

Estimated
Value

Actual
Value

Actual
Value
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The following observations are made in this regard.

 (i) Even though it was estimated to train 50 students in gem designing 

creation (computer related) fixing stone to jewellery and gemology 

(English) courses, such courses had not been commenced.

 (ii) Even though it was targeted to open Training Centres in Vavuniya, 

Kuliyapitiya, Trincomalee and Baticaloa in the year under review, such 

Training Centres had not been opened. A Training Centre had been set 

up at Jaffna Technical College in the year 2008. Any course had not been 

conducted therein up to the end of the year under review.

 (c) According to the duties and functions vested in this Institute by the Gazette 

Notification No.882 dated 28 July 1995 of the Democratic Socialist 

Republic of Sri Lanka, mining, manufacture of jewellery providing 

technical and other advice including the manufacture of plant and machinery 

for the development of Gem and Jewellery field such as systems for burning 

gem stones, conducting work shops and seminars and publication of books 

and papers on related topics and work done etc. should be carried out. 

Nevertheless, such functions had not been performed by the Institute.

 (d) Even though students should be selected by calling for applications by 

giving a wider publicity with a 40% target group for courses conducted with 

the assistance of the Canada World University Service, students who had 

been following another Course at that time had been referred to this course 

on the basis of personal identification.

4.2     Management Inefficiencies

The following matters were observed.

 (a) The loss of Rs.1,495,749 incurred due to gold and silver fraud caused by a 

former Senior Manager of the Institute had not been recovered.

 (b) In terms of paragraph 4.2.2 of the Public Enterprises Circular No.PED/12 
dated 02 June 2003, a Board meeting should be held in each month and the 
performance of the Institute should be reviewed. Nevertheless only 3 
meetings of Board of Directors had been held by the Institute for the year 
2011.
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4.3 Under Utilized Assets

Even though a geological drilling machine had been purchased in the year 2007 

by incurring a cost of Rs.12,309,013, this machine had not been utilized even up 

to the year under review.

4.4 Uneconomic Transactions

The following observations are made.

 (a) According to the attendance register of the Security Officers at Ratnapura 

Office two security officers had served but payments had been made to three 

officers. Accordingly salaries amounting to Rs.559,911 had been paid for 

the period from 15 July 2008 to the end of the year under review to a person 

without providing any service.

 (b) Students in Colombo, Galle, Kandy and Buttala Centres amounted to 54, 03, 

23 and 45 respectively. It was stated that the Chairman and the Director 

General had visited those places 59, 12, 20 and 37 times during 8 months 

respectively.

 (c) Operating the Colombo Centre

Three rooms, to the extent of 503.87 square feet valued at Rs.263,409 had 

not been utilized for any purpose and plant and machinery brought from 

other Centres had been stacked here and there without being utilized.

4.5 Human Resource Management

The following observations are made.

 (a) The approved and actual cadre as at 31 December 2011 amounted to 133 and 
44 respectively.

 (b) An over payment of Rs.938,950 had been made to the Director General as a 
result of placing him an erroneous salary scale and action had not been taken 
to recover that over payment.

 (c) In the implementation of salary revisions, it should be in conformity with 
Sub-sections 4.3, 4.4 and 4.5 of Chapter VII of the Establishments Code. 
Contrary to that salaries had been calculated for the entire staff.

 (d) Recommendations of the Department of Management Services and the 
Salaries and Cadre  Commission for the salary increase of the Institute in the 
year 2009 had not been obtained.
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4.6 Vehicles Utilization

The following matters were observed.

 (a) A motor vehicle fleet of 6 had existed in the Institute out of which 2 had been 

official vehicles and 4 had been pool vehicles. This vehicle fleet had 

included 3 vehicles obtained on rent basis and a sum of Rs.837,925 had been 

paid as rent for those vehicles during the year under review.

 (b) The Chairman of the Institute had obtained additional fuel valued at Rs. 

550,000 and Rs.252,000 in the years 2010 and 2011 respectively without 

any approval.

5. Accountability and Good Governance

5.1 Corporate Plan

Targets set in the Corporate Plan for the period 2010-2014 had not been achieved 

during the relevant period and the same targets and strategies for 2011 -2015 

Corporate Plan only changing the period without being revised.

5.2 Action Plan

The following matters were observed.

 (a) In the preparation of the Action Plan, what activities expected to be 

performed, number of targets expected to be reached had not been indicated 

and only the percentage had been presented in  the year’s progress.

 (b) The analysis of chemical structure and to identify the geuda heating level of 

the various types of geuda obtained from the Monaragala District in respect 

of geuda heating had to be specified to be done during the year under review, 

but it had not been done.

 (c) Testing the availability of Gold at Kaluganga Area

Although testing to the extent of 1000 square km expected to be done, 

information of the progress thereon was not made available. 18 samples 

obtained from mines based on information obtained from the National Gem 

and Jewellery Authority had been sent to the Geological Survey and Mines 

Bureau as there is no Laboratory facilities in the Institute.
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5.3 Internal Audit

An Internal Audit Unit had not been in operation and the service of the Chief 

Internal Auditor of the Ministry had been obtained.

5.4 Audit and Management Committee

Four audit and management committee meetings had been held in the year under
 review.

5.5 Budgetory Control
Significant variances between the estimated and actual income and expenditure 
ranging from 25% to 251% observed thus indications that the budget had not 
been made use of as an instrument of effective management control.

5.6 Annual Reports

The Annual report for the year 2010 had not been tabled in Parliament even by 
April 2012.

5.7 Stock Verification

There was a shortage of 72 items of training equipment at the Hambantota 
Jewellery Manufacturing Training Centre and 33 items of obsolete stock valued 
at Rs.926,380 had not been entered in the inventory at Colombo Office. Further, 
11 items the value of which was not stated had also not been documented, 7 items 
in the Research Division of the Buttala Project office of which the value not 
indicated and had also not been documented.

6. Systems and Control

Weaknesses in systems and controls observed in audit were brought to the notice 

of the Chairman of the Institute from time to time. Special attention is needed in 

respect of the following areas of control.

 (a) Conducting Researches

 (b) Salaries

 (c) Conducting Courses 

 (d) Ascertainment of Security Services

 (e) Stock Verification

H.A.S Samaraweera
Auditor General
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