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Report of the Auditor General on the Financial Statements and other Legal & Regulatory 

Requirements  of the University of Sri Jayewardenepura  for the year ended 31 December 2018 in 

terms of sec 12 of the National Audit Act, No. 19 of 2018. 

 

1.2 Basis for Opinion  

       The following observations are made.  

 

 

a) Deficiencies had existed in the software used by the 

University in preparing salaries. As such, the accuracy 

thereof  had been examined by a private audit firm in 

August of the  year under review thus identifying 26 

application control risks, and 25 Information 

Technology control risks. Hence, it was not satisfactory 

in audit as to the accuracy of employee remuneration 

totalling Rs. 2,989,043,825 paid for the  year under 

review.  

The said audit had been conducted by the 

external audit firm upon 

recommendations of the Audit and 

Management Committee of the University. 

Discussions were held again with the 

management of the University in regard to 

those deficiencies identified thus taking 

remedial action. The said 

recommendations mainly focused on the 

formalization of internal control of the 

computer software and breakdown of 

tasks without identifying the amounts of 

salaries and conducting an audit thereon. 

Accordingly, an error in the value had not 

been reported. The internal control of the 

system was rectified in accordance with 

those recommendations, and it is verified 

that the computation of salaries paid, was 

accurate.  

Prior to inspecting the salaries before 

being input into the software and 

payment, the recommendation was made 

thus paying the salaries. The new 

applications input into the information 

system are fully inspected every month, 
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and sample tests are carried out 

representing every section. However, 

approval of the Council and the 

Procurement Committee had been granted 

to purchase the software for processing 

the accounting system, salaries, and the 

registers of assets. The purchasing is being 

done at present.  

 

b) The balance totalling Rs. 3,635,784 belonging to 07 

savings accounts of the Reward Fund, had not been 

shown under cash and cash equivalents in the 

statement of financial position; instead, the said value 

had been shown under the investments.  

 

The rewards are given with the interest 

income from the accounts of the Reward 

Fund and it is not possible to withdraw the 

capital funds from the Fund. As such, the 

sum deposited therein is deemed an 

investment, and due to being an asset low 

in liquidity, it cannot be brought to 

accounts under cash and cash equivalents.  

Reference to Laws, Rules/ Directives  

 

 

Reference to Laws, Rules, 

and Regulations 

Description 

a) Section 44 (1) 

(V) of the 

Universities Act, 

No. 16 of 1978 

as amended by 

the Act, No. 07 

of 1985. 

The University Grants 

Commission had appointed  21 

members to the Council of the 

University. However, despite the 

provisions of the said Section to 

appoint representatives of the 

Ministry of Public  

Administration to represent 

administrative sector, and the 

Treasury, attention had not been 

brought thereon.  

  
 

 

Appointment of external members should 

be done by the University Grants 

Commission in terms of Universities Act, 

No. 16 of 1978.  

b) Chapter XXIV of the Establishments Code of the 

Democratic Socialist Republic of Sri Lanka. 

 

(i.) Sections 3.7 

and 3.8 

Loan installments of the 

employees should be recovered 

Out of the balances existed as at 

2017.12.31, the balances belonging to 20 
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monthly and continuously. 

However, loan installments were 

not recovered in such a manner 

from 22 officers whose loan 

balances totaled Rs. 2,431,720 as 

at 31 December 2017. 

  
 

employees had been settled in the year 

2018. Eight of those officers who had 

obtained the employee loans, were 

transferred to other universities. As such, 

the loan balances of 5 employees were 

recovered when releasing their provident 

funds at the time of leaving the service 

whereas the loan balances of 07 

employees were settled from distress 

loans when obtaining loans from the 

provident fund. Owing to the reasons 

given above, the loans were settled in full 

rather than being settled in terms of 

installments. 

 

Of the other 02 employees, the loan 

balance of one of them was recovered from 

the  provident fund upon his leaving the 

service. Action is being taken to recover 

the loan balances of other employees.  

 

(ii.) Sections 3.7 

and 3.18 

No-pay leave had been granted to 

04 officers who had obtained 

distress loans instead of taking 

action to recover the loan balances 

or implement a methodology  for 

the recovery.  
 

Action is being taken at present to settle 

the loan balances before granting no-pay 

leave. Of the loan amount pointed out in 

the audit report, the balance belonging to 

one person has already been recovered. 

Action is taken to recover the loan 

balances of other employees as their 

provident funds are released.  

  

c) Establishments Code of the University Grants 

Commission and Higher Educational Institutions. 

 

Section 3.1 of 

Chapter 20, and 

Section 1.6.1 of 

Chapter 10. 

Although instructions had been given 

at the COPE meeting that a 

methodology  be formulated in order 

to verify arrival, departure, and leave 

This matter effects the entire University 

system. The University Grants 

Commission should issue instructions as 

to taking a decision in this connection.  
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of the employees, those instructions 

had been unheeded.  
 

 

 

d)  
Treasury Circular, 

No. HAI/2002/02, 

dated 28 November 

2002. 

A Register of Fixed Assets relating to 

computers and accessories  had not 

been maintained in terms of the 

Circular  

Included in the existing Register of Fixed 

Assets.  

  

e)  
Section 06.05.1 of 

the Public  

Enterprises 

Circular, No. 

PED/12, dated 02 

June 2003.  

A copy of the draft annual report had 

not been furnished to the Auditor 

General  together with the annual 

financial statements. Moreover, no 

action had been taken to table the 

annual reports for the years 2016, and 

2017 in Parliament .  

Handed over to the Ministry. 

  

Public  

Administration 

Circulars, No. 

13/2008, dated 26 

June 2008 and No. 

13/2008 (iv), dated 

09 February 2001, 

Public  Enterprises 

Circular, No. 

1/2015, University 

Grants Commission 

Circular, No. 

13/2015, dated 18 

September 2015, 

and internal 

Circular, No. සා. 

පා./2017, dated 10 

October 2017. 

An amount of 18,032 liters of fuel 

worth Rs. 2,512,528 had been 

provided in the  year under review for 

the vehicles allocated to 07 Deans of 

the University. Exceeding the monthly 

entitlement of 11,760 liters of fuel at 

140 liters per month, they had used 

6,276 liters of additional fuel worth Rs. 

757,719.  The Dean of the Faculty of 

Management using 2,624 liters of 

additional fuel worth Rs. 344,598, and 

the Dean of the Faculty of Engineering 

using 1,282 liters of additional fuel 

valued at Rs. 173,556 in excess of the 

limits approved, had mainly attributed 

to the increase in the expense. It was 

observed that the expenditure on 

additional fuel had increased due to 

reasons such as, failure to allocate 

vehicles with low fuel consumption for 

The Council had approved additional fuel 

in terms of the Circulars based on 

requirement. 
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f)  

 
 Except for the following observations, the 

University had acted without compliance to the 

powers, functions and duties in terms of 

requirements stated in Section 12 (g) of the 

National Audit Act, No. 19 of 2018. 

 

 The resources of the University had not been 

procured and utilized economically, efficiently and 

effectively within the timeframes and in 

compliance with the applicable laws stated in 

Section 12 (h) of the National Audit Act, No. 19 of 

2018. 

the person travelling comparatively 

long distances, and reimbursement of 

expenses on additional fuel without 

proper control.  

  

3. Other Observations  

a) For the academic year 2017/2018, a number of 3,528 

internal students had been enrolled for 06 Faculties of 

the University. The number of students proposed to be 

enrolled for the Faculty of Applied Sciences had been 

785, but 744 students had been enrolled therefor, thus 

resulting in 41 vacancies. Seven students for the Faculty 

of Management Studies and Commerce, 04 students for 

the Faculty of Technology, and one student each  for the 

streams of Nursing and Pharmacology, had not been 

enrolled.  

 

Students have been enrolled in accordance 

with the register provided by the 

University Grants Commission.  

b) The approved cadre of the University had been 2,506 as 

at 31 December 2017. Of that, 249 posts in the 

academic staff, 01 post in the administrative staff, 06 

posts in the other executive staff, 03 medical posts, and 

As the Faculties of Engineering and 

Technology had been  established newly, 

recruitments are being made therefor, and 

those posts are also included herein. 
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32 posts in the academic assistant staff had remained 

vacant.  

Although posts had been created for the 

new Faculties, the Scheme of Recruitment 

had not been received in the year 2018. As 

no applications are received from 

lecturers qualified for certain subjects, 

recruitments have been delayed.  

The Administrative Officers are appointed 

by the University Grants Commission.  

 

c) The approved non-academic staff stood at 1,172. Of 

them, 1,006 had been recruited on permanent basis 

whereas 14 had been recruited on contract basis with 

152 posts remaining vacant.  

 

No registers had been furnished by the 

Ministry for the posts of trained officers 

(such as technical officer) in terms of 

Circular, 876. 

d) In the wake of Cabinet decision taken on 29 June 1994 

in regard to taking over a land plot of 5 acres from the 

land of Methsevana for the Faculty of Medicine, a sum 

totaling Rs. 74 million had been paid to the Provincial 

Council of the Western Province comprising a sum of 

Rs. 24 million paid in 3 instances during 1998 – 2010 

and a sum of Rs. 50 million paid in the year under 

review. However, the land had not been taken over 

even up to 30 June 2019. 

 

Discussions have been held with the 

Ministry to take over the land promptly.  

e) As the land and the building in Kohuwala  purchased in 

the year 2014  by incurring a sum of Rs. 61.5 million had 

not met with the requirements of the University, it was 

vested in the Institute of Aesthetic Studies of the 

University of Kelaniya. However, this act of handing 

over had not been brought to accounts, and an asset not 

being used by the University was shown in the financial 

statements of the  year under review.  

 

Following the decision taken at the COPE 

meeting held on 2017.03.07, the Secretary 

of higher education had been requested to 

take action to vest the said land and the 

building again. However, the University of 

Visual and Performing Arts had not taken 

action to hand over the property to our 

University.  

f) It was informed that the academic allowance of Rs. 

1,437,882 included in the salaries paid to a Lecturer 

released to the Ministry of Defense in the year 2009 on 

the basis of reimbursing the salaries with respect to 

According to recommendation given by 

the COPE meeting held on 2017.03.07, the 

Secretary to the Ministry of Defense had 

been informed in writing on the 
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services rendered to Government institutions or 

institutions affiliated to the Government, could not be 

reimbursed by the relevant institution. As such, the said 

amount should have been recovered from the Lecturer. 

Nevertheless, no legal action had been taken in that 

connection even in the  year under review.  

 

reimbursement of the said allowance. 

Despite the reminders sent, no response 

has been received. Action is being taken 

to write off.  

g) The work of repairing the laboratory and the New Art 

Theatre, had been abandoned by the contractor. As 

such, the contract had been cancelled on 25 April 2012. 

Nevertheless, the sum of Rs. 1,764,013 recoverable 

with respect to the  works not done  from the advance 

of Rs. 2,268,483 paid to the contractor, had not been 

recovered from the performance bond. Furthermore, 

action had not been taken even in the  year under 

review to recover the said amount from the contractor.   

 

Legal action has been taken for the 

recovery of those monies.  

h) According to the financial statements, the value of fixed 

assets of the University totaled Rs. 11,170,465,273 as at 

31 December of the year under review. However, the 

software used on the management of fixed assets did 

not provide a facility to obtain the total of balances as 

at that date thus failing to verify the said value. It was 

further observed that the software made revisions on 

the items of fixed assets even after preparing the 

financial statements.  

 

Having conducted physical inspections in 

the year 2018, the stocks are being 

updated.  

i) The following observations are made on the balance of 

Rs. 119,464,310 recoverable as at the end of the  year 

under review with respect to the Lecturers breaching 

bonds. 

 

 

(i) Taking into account the years in which the 

bonds had been breached, and of the balance 

totaling Rs. 119,464,310 recoverable from 42 

Lecturers as at the end of the  year under 

review, a sum of Rs. 52,706,308 equivalent to 

Balances are correct as performance the 

accounts. Action has been taken to correct 

the schedule maintained at the Academic 

Establishments  Division.  
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44 per cent belonged to bond balances of less 

than 5 years whilst being observed that a sum 

of Rs. 55,516,711 or 47 per cent were older 

than 10 years. It was further observed that a 

total of Rs. 6,268,911 representing 5 per cent 

of the total balance had continued to exist over 

a period of 20 years and at least the year in 

which the bond had been breached was not 

identified with respect to the balance of Rs. 

5,073,694 or 4 per cent. 

 

(ii) Of the recoverable bond balances totaling Rs. 

132,974,791 existed as at the end of the 

preceding year, a sum of Rs. 52,706,308 or 

80.52 per cent of the bonds less than 5 years, a 

sum of Rs. 32,036,025 representing 98.55 of 

the bonds relating to periods of over 5 years 

and less than 10 years, and Rs. 6,268,911 

equivalent to 95.44 of the bonds over 20 years,  

had remained unrecovered as at 31 December 

of the  year under review. Furthermore, no any 

amount whatsoever had been recovered from 

the bonds totaling Rs. 23,379,372 older than20 

years, and the bonds valued at Rs. 5,073,694 of 

which the year of breach could not be found.  

 

Action had been taken for the recovery of 

Rs. 4,825,279. 52 as at 2019.05.31 out of 

the bond valued at Rs. 119,063,568 that 

had remained recoverable as at 

2018.12.31. Bonds are being recovered 

continuously, and a proposal relating to 

the efficient recovery of bonds, has been 

forwarded to the University Grants 

Commission.  

j) When the funds of the universities are invested, an 

approval along with agreement of the Minister of 

Finance should be obtained from the Minister of Higher 

Education in terms of Section (b) of the Finance Act, No. 

38 of 1971, and approval of the University Grants 

Commission should be obtained in accordance with 

45.2 (XV) of the Universities Act, No. 16 of 1978.  

However, without doing so, the University had invested 

a sum of Rs. 290,214,000 million in fixed deposits 

during the year under review.  

 

When it is found that a surplus of funds 

exists, such funds would be invested in a 

State bank offering higher interest rates.  

Covering approval had been granted for 

the sum of Rs. 290,214,000 million that 

had been invested. This methodology had 

been followed since a longer period would 

have been taken to invest after obtaining 

the approval.  
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k) A case had been filed by a Senior Lecturer of the 

University at the District Court against his removal 

from the post. However, it had not been revealed in 

the financial statements.  

 

Leading evidence of the complainant has 

been concluded and leading evidence of 

the accused had been commenced. The 

case will be heard again on 30/07/2019. 

l) A Deputy Bursar who had served in the Post Graduate 

Institute of Management, had filed a case at the High 

Court against the University as his second service 

extension had been refused by the University.  

 

This case had confirmed the order given 

by the Labor Tribunals.  

m) An appeal had been made to the High Court by the 

University against the verdict returned by the Labor 

Tribunals that a clerical officer of Grade III whose 

service had been terminated after a formal disciplinary 

inquiry, be reinstated.  

 

Order of the case 2019.08.09. 

n) In order to recover a sum of Rs. 5,103,826 relating to 

the breach of bonds, the University had filed a case at 

the Appellate Court against a former Lecturer.  

The University had filed a case at the 

District Court against a former Lecturer in 

order to recover a sum of Rs. 5,103,826 

relating to the breach of bonds. The 

guarantors of that case had filed cases at 

the Civil Appellate High Court, Mount 

Lavinia. The case will be heard on 

2019.09.10 again.  

 

o) In order to recover a sum of Rs. 10,762,632  relating to 

the breach of bonds, the University had filed a case at 

the District Court against a probationary Lecturer. 

 

Hearing of case has been commenced 

2019.09.23 

p) Two cases had been filed by the University at the 

District Court in order to recover a sum of Rs. 1,785,240 

from a contractor who had abandoned the repairing of 

2 buildings of the University.  

 

Fixed on 2019.09.20. 

q) Approval of the Research and Publication Committee 

had been granted to the Lecturers of the University in 

regard to 317 miscellaneous researches with an 

Action will be taken to recover monies 

from the Lecturers who had abandoned 

the researches without furnishing the 
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estimated cost of Rs. 420,458,710 relating to the period 

of 6 years up to the commencement of the  year under 

review.  Twenty seven of those research proposals had 

been abandoned, whereas  only 103 researches 

equivalent to 32.5 per cent of those researches, had 

been concluded.   

 

research reports. This will be regulated 

by the Research Committee.  

r) Four research grants had been approved for a Professor 

in psychiatry of the Faculty of Medicine in the years 

2012, 2013, 2015, and 2016 respectively. Before the 

conclusion of one research, another research grant had 

been issued.  Even though the said research grants 

totaling Rs. 4,313,800 had been granted since the year 

2012, at least one of those researches had not been  

concluded even by the end of the  year under review.  

Moreover, the said Professor had obtained advances 

amounting to Rs. 800,850, and Rs. 1,575,000 from the 

research grants of the years 2012 and 2013 

respectively.  Erroneous progress reports and 

fraudulent bills were also observed to have been 

furnished.  

 

Action is being taken for immediate 

presentation of the final report to the 

Research Committee.  

s) Every public institution should comply with the “2030 

Agenda” of the United Nations on sustainable 

development. However, the University of Sri 

Jayawardanapura had not adequately become aware as 

to how to act on the tasks under its purview. As such, 

action had not been taken to identify the Sustainable 

Development Goals, targets, milestones in reaching 

those targets, and the indicators to measure the 

achievement of the targets in relation to “2030 Agenda” 

of the United Nations.  

Action will be taken in due course to 

identify the relevant indicators.  

 

 

The Vice Chancellor. 
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Future Prospects on Sustainable Development 2018 

University of Sri Jayewardenepura 

 

Our Vision 

Prosper Lives through Education  

Our Mission 

Develop globally competent citizens through our education for a sustainable future drawing inspirations from 

our cultural heritage and wisdom 

Our strategic education approach in the coming decade for a sustainable future is based on our unique 4-

H Model to ● THINK Critically ● FEEL Morally ● ACT Competently ● BEING Well and 3-P Model to 

seriously contemplate ● People ● Planet ● Prosperity 

 

Education for a Sustainable Future  

 3-P Model – ● People ● Planet and ● Prosperity:  

Our education approach in the coming decade for a sustainable future  

There is Number universally agreed definition on what sustainability means. There are many different views 

on what it is and how it can be achieved. The idea of sustainability stems from the concept of sustainable 

development, which became common language at the World's first Earth Summit in Rio in 1992. 

Sustainable development is the “Development that meets the needs of the present without compromising 

the ability of future generations to meet their own needs" as given in Bruntland Report for the World 

Commission on Environment and Development (1992). 
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We accept and honour the 17 Sustainable Development Goals introduced by “Transforming our world: 

the 2030 UN Agenda for Sustainable Development” in 2015. This Agenda is an action plan for people, 

planet and prosperity (Figure 6). 

1) People -Social issues (enhancing the well-being of all people) 

2) Planet - Environmental issues (protecting and restoring ecological systems)  

3) Prosperity – Economic issues (Improving economic efficiency)  

 

3-Ps – People, Planet and Prosperity  

Transition to a sustainable university 

For an effective transition to a sustainable or green university, USJP considers the following five key 

aspects to be necessary; the top management commitment, educational input, university research 

endeavours, the local community assistance and a central coordination center . 

 

 USJP to become a Sustainable University 

1. Top Management Commitment – Administrative Influence 

The university’s top management commitment towards sustainability has a significant impact at the 

very outset and in the process of implementation. The major decisions they make include new building 

design, repair and renovation projects, building operations and maintenance, energy management 
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procurement practices, landscaping, recycling at various levels, waste management, transportation, 

food service and dining operations and hostel operations. 

2. Educational Input - Role of Faculty & Students (Academic Departments) 

The educational aspect is also significant and it could be in different ways.  This is the investment for 

future sustainability. Education on sustainability through the curricular and extra-curricular 

engagements, the students on the subjects could obtain long-term benefits and some short-term 

benefits.  They will eventually become leaders in their community and bring with them the important 

applications of sustainability.  Various teaching methods allow students to learn required curricular 

while applying what they learn to address real world problems.  This learning model is very well suited 

to the university environment and is a way to integrate knowledge base with local requirements and 

applications.  This can have an immediate benefit depending on the nature.  Further educational 

opportunities exist with developing courses on sustainable development, workshops and training, as 

well as distance or e-learning.  

As United Nations (http://www.un.org/sustainabledevelopment/takeaction/) compiled for us just a few 

of the many things we can do to make an impact, there are some quite very easy things we can adopt 

into our routines, that, if we all do it, will make a big difference. In our attempts, we will seriously 

consider; 

 Things we can do from our couch 

 Things we can do at home 

 Things we can do outside our house 

3. Research Endeavours 

The Research Council of the university has a significant role in terms of its near and long term 

impacts. There are already on-going research projects with ecological habitats and other environmental 

issues, social issues and economic issues. Areas for research could also include large scale composting, 

manufacturing methods, alternative energy sources and building design, construction, operations and 

maintenance practices etc. 

4. Local Community Assistance 
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The local community of the university can also provide various levels of resources and involvement to 

assist the sustainability endeavours and it includes alumni, the business community, utility suppliers, 

vendors, other service providers, community organizations, and professional associations. 

 

5. Central Coordination 

The entire sustainability efforts shall be centrally organized through the Centre for Sustainability.  This 

dedicated centre is to coordinate all planning initiatives, projects, networking, and monitoring of the 

programme's progress in achieving its goals. This is essential in the beginning in order to share 

information, understand the issues and concepts, and develop plans for future initiatives.  Nearly, each 

faculty, department, centre and unit has some significant role to play.   

4-H Promise: 

Since the university requires everyone’s commitment, following 4-H promise will be made. 

“I Promise to be concerned on the following during my stay at USJP and even thereafter; 

My HEAD to Think Critically, 

My HEART to FEEL Morally, 

My HANDS to ACT Competently, 

My HEALTH to BEING Well (better living),  

For myself, my university, my society, my country and my world.” 

 

Core Values 

Shared values are the commitments made by the USJP community regarding how work will be conducted. 

Our values at USJP are: 

 Academic Excellence and Performance  

 Universal loving kindness and compassion 

 Modesty and Integrity 

 Preserving Socio-cultural and Natural Heritage 

 Freedom of Intellectual thought and Creativity 

 Accountability and Social responsibility 
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Vision, mission and core values of the USJ are clearly aligned with the broad scope of the sustainability 

through development of the human capital. This relevance has discussed in the Corporate Plan 2017-20121 

in detail. 

Goals 

With that broad approach of the USJ for contribution towards sustainability, objectives and   strategies 

have been crafted under seven broad goals namely; 

1. Learning & Education: Considering THINK Critically, FEEL Morally and ACT Competently 

towards Sustainability 

2. Research & Development: Research, Publication, Public Engagement, Creativity and Innovation 

3. People: Academic Faculty and Staff 

4. Infrastructure: Organizational Structures, Resource Administration & Development (Image 

Building and Promotion too) 

5. Finance 

6. Outstanding Student Experience: Being Well 

7. Lifelong Community, Social Responsibility, National Development and Global/Regional Impact  

 

Areas on Strategic Goals 

Area Label of Umbrella Goal 

1. Main Focus 

1. Learning & Education: Considering THINK Critically, FEEL Morally and ACT 

Competently towards Sustainability 

2. Research & Development: Research, Publication, Public Engagement, Creativity and 

Innovation 

2. Facilitators 

3. People: Academic Faculty and Staff 

4. Infrastructure: Organizational Structures, Resource Administration & Development 

(Image Building and Promotion too) 

5. Finance 

3. Strategic 

Concerns 

6. Outstanding Student Experience: Being Well 

7. Lifelong Community, Social Responsibility, National Development and 

Global/Regional Impact (Results) 
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Sustainable Development Goals 

The table below presents the way seven Sustainable Development Goals addressed by USJ in its corporate 

plan published for the period of 2017 to 2021 

SDG Covered by corporate plan of USJ 2017-2021 

 Remarks Goal(s) Objective (s) Strategies 

1. No Poverty These are 

addressed by the 

vision, mission 

and values 

clearly  

Goal 1 1.3  

2.1 

1.2.4  

1.3.2 

2.1.3  

2.4.1  

2. Zero 

Hunger 

Goal 1 1.3  

2.1  

1.2.4 

1.3.2  

2.1.3  

2.4.1 

3. Good 

Health and 

Well-being 

Reflects by the 

Vision 

Goal 1 1.1  
2.1  

2.4 

6.5  

 

1.1.4  

2.1.3  

2.4.1 

6.5.1  

6.5.2 

4. Quality 

Education 

Reflects by the 

Vision, mission 

and values 

Goals 1 

and 2 

All the objectives of 

Goal 01  

2.2  

All the strategies of Goal 01 All 

the objectives of Goal 01  

2.2.1  

5. Gender 

Equality 

Aligned with 

values  

Goals 2 

and 3 

2.1  

2.4 

3.1 

2.1.1  

2.1.3 

2.4.1 

3.1.4 

6. Clean 

Water and 

Sanitation 

Mission and 

values 

Goals 2 

and 

7 

2.1 

2.4 

7.3  

 

2.1.1 

2.1.3 

2.4.1 

7.3.3  

7.3.5 

7. Affordable 

and Clean 

Energy 

Mission and 

values 

Goals 2 

and 7 

2.1  

2.4 

7.3  

 

2.1.1  

2.1.3 

2.4.1 

7.3.3  

8. Decent 

Work and 

Economic 

Growth 

Mission, values  Goals 1, 2 

and 7 

1.3  

2.1 

2.4 

7.4  

 

1.3. 2  

2.1.1  

2.1.3 

2.4.1 

3.1.1 

7.4.1  

9. Industry, 

Innovation, 

and 

Infrastructur

e 

 Goals 1,2 

and 7 

2.3  

2.4 

2.6 

 

2.3.3  

2.3.4 

2.4.1 

2.4.2 

2.4.3 

2.6.1 

2.6.2 

2.6.3 

2.6.5 
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10. Reducing 

Inequality 

Values Goals 1, 2 

and 7 

1.2  

2.1 

2.4 

3.1 

3.2 

3.3 

All objectives in goal 

7 

1.2. 2  

2.1.3 

2.4.3 

3.1.1 

3.1.4 

3.2.1 

All strategies in goal 7  

11. Sustainable 

Cities and 

Communitie

s 

Vision, mission 

and values 

Goals 1, 2, 

6 and 7 

2.1  

2.4  

6.3 

7.3   

7.5 

2.1.3  

2.4.1 

6.3.1  

7.3.1  

7.3.2 

7.3.3 

7.5.2 

12. Responsible 

Consumptio

n and 

Production 

Goals 1,2 and 7 Goals 1, 2 

and 7 

1.8  

2.1 

2.2 

2.4 

3.2  

3.3 

4.1  

4.2 

5.1 

5.2 

5.4 

7.3 

1.8.1  

1.8.2 

2.1.3  

2.2.1 

2.2.2 

2.2.3 

3.2.1  

3.3.1 

All strategies in goal 4  

5.1.1  

5.1.2 

5.1.3 

5.2.1 

5.4.1  

7.3.3  

13. Climate 

Action 

Values Goals 1, 2 

and 7 

1.1  

2.1  

2.4 

7.3  

1.1. 4  

2.1.3  

7.3.1  

7.3.3 

14. Life Below 

Water 

Vision Goals 1 

and 2  

1.1  

 

2.1 

2.4 

1.1. 4  

2.1.3 

15. Life On 

Land 

Vision and 

mission 

Goals 1 

and 2  

1.1  

2.1  

2.4 

1.1.1  

2.1.3  

16. Peace, 

Justice, and 

Strong 

Institutions 

Vision, Mission 

and values 

Goals 1 

and 2 

1.1  

1.2 

1.3  

1.8  

2.1  

2.2 

3.1  

3.2 

3.3 

5.3  

5.5 

1.1.1  

1.2.2 

1.3.1 

1.3.2 

1.8.1 

1.6.1 

1.6.2 

1.8.1 

1.8.2  

2.1.1  

2.1.3 
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3.1.1  

3.1.2 

3.1.4 

3.2.1 

3.3.2 

3.3.3  

5.3.2  

5.5.1 

5.5.2 

17. Partnerships 

for the 

Goals 

Mission and 

values 

Goal 1.3  

2.3 

2.4 

6.2  

6.6  

 

1.2.5   

1.3.1 

2.1.3 

2.3.3  

2.3.4 

2.4.1 

2.4.2 

2.4.3 

2.6.1 

2.6.2 

2.6.3 

2.6.4 

2.6.5 

6.2.1  

6.6.1 

 

Strategic Goal #1: Learning & Education 

To inspire students to develop as competent global citizens with a pioneering, innovative, and 

independent personalities 

This goal lays emphasis on the extensiveness, timeless quality and the relevance of education of our students at 

all levels.  

This Goal is associated with:  

 Outstanding student experience  

 Social responsibility 

 National development 

 Global impact 

 

Key Objectives:  

To meet Goal #1, we will:    

1.1 Facilitate, guide and support our students through our unique undergraduate, postgraduate degrees and 

other degree programmes so that they obtain the required knowledge and apply it in their real-life. 

1.2 Develop each student’s capacity to learn through enquiry and active learning approaches. 
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1.3 Update our curricular on a regular basis incorporating graduate attributes and employability skills to 

strengthen our students to be globally competitive. 

1.4 Facilitate and encourage extended and extra-curricular activities and create a conducive collegiate learning 

environment. 

1.5 Develop the students’ personality and soft skills, i.e., communication competencies, entrepreneurship and 

ICT skills.  

1.6 To maintain an effective assurance of learning (AoL) system together with timely and comprehensive 

assessment feedback. 

1.7 Ensure quality in all aspects of education and obtain world-class accreditation. 

1.8 Ensure ethical conduct and apply globally accepted best practices.  

Strategies: 

We will achieve our objectives by:  

1.1.1 Making our curricula flexible by introducing different entry and exit points. 

1.1.2 Motivating our students to obtain foreign exposure as part of their degree programmes, through field 

work,  volunteering, vocation, and national or international training and learning. 

1.1.3 Encouraging research-lead teaching and learning based on our research competencies and findings.  

1.1.4 Introducing multidisciplinary and inter-discplinary courses and programmes.   

1.2.2 Expanding and enhancing our open and distance learning range a n d  facilities. 

1.2.4 Introducing ‘Consulting Tutor’ approach to guide each student’s academic plan and educational progress, 

supporting them to take ownership of their learning and development and to plan for their future careers.  

1.2.5 Enabling our students to learn by research activities and exchanging knowledge.  

1.3.1 Working closely with professional bodies, industry, alumni, and other stakeholders to ensure our degree 

programmes are responsive to current needs. 

1.3.2 Accommodating curricular to produce graduates with economically and socially valuable attributes,  

expertise and practices. 
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1.6.1 Upgrading and modifying the exiting assessment system. 

1.6.2 Ensuring effective and transparent assessment methodologies. 

1.8.1 Incorporating correct attitudes, values, professionalism, and vision for life into our programmes to develop 

adaptable and flexible individuals. 

1.8.2 Introducing codes of conduct and best practices for teaching and learning. 

 

Strategic  Goal #2: Research & Development: Research, Publications, Public Engagement, Creativity and 

Innovation 

To foster a vibrant, successful, and interactive research culture that creates, discovers, and disseminates 

new fields of knowledge and artefacts in different disciplines for the sustainable development of Sri Lanka, 

Asia and thereby the Global communities 

This goal encompasses the breadth and quality of our research, and it includes both undergraduate and postgraduate 

research. Our deep-rooted knowledge arising from research and the skills that help us excel in our work. 

This Goal is associated with: 

 Learning and education 

 Global impact  

 Lifelong community 

Key Objectives:  

To meet Goal #2, we will: 

2.1 Formulate a sound research agenda by exploring new and emerging areas of research beyond traditional 

boundaries.  

2.2 Enhance the research capabilities and competencies of the researchers to establish a quality research 

culture. 

2.3 Publish, popularize, commercialize, and apply generated knowledge through research and innovation. 

2.4 Publish and deliver research excellence with their impact. 

2.6 Establish effective collaborations with industry, national and international entities for research activities 

and finding grants.  

Strategies 
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We will achieve our objectives by: 

2.1.1 Preparing a USJP research agenda and prioritizing important research areas.  

2.1.3 Providing leadership for solving burning local, regional and global issues.  

2.2.1 Realizing the full potential of the breadth, quality, and volume of our research strengths. 

2.2.2. Enhancing our stock of research competencies through national and international training opportunities and 

collaborations.   

2.2.3 Energizing people for sustainable and efficient use of equipment and software. 

2.3.3 Ascertaining the best means of turning ideas from the staff and students into commercial realities.   

2.3.4 Identifying and capitalizing intellectual property by embedding knowledge and exchanging 

professionals in academic areas and by extending pre-incubation, incubation and science park facilities’ 

social impact. 

2.4.1 Linking and transferring our research excellence with noticeable economic, environmental, health, 

wealth and ultimately the overall social impact.  

2.4.2 Motivating to enhance high-impact knowledge exchange, public engagement and 

consultancy. 

2.4.3 Developing long-term, sustainable relationships of value with the small to medium-sized enterprises 

(SMEs), through a focused and proactive engagement.   

2.6.1 Formulating and securing strategic partnerships with research funders.  

2.6.2 Nurturing new approaches to multi-disciplinary research, including encouragement of outstanding 

regional and global research collaborations.  

2.6.3 Fostering links with the business and financial community to support innovation. 

2.6.4 Positioning ourselves to compete successfully for funding and professionalizing our approach to 

securing overseas funding.  

2.6.5 Using our reputation as a partner of choice for partnership and as a significant supporter in new 

company, project, product development and creation. 
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Facilitators:  

Strategic Goal #3: People 

To value, support, develop, and utilize the full potential of the staff to make the university a facilitating and 

a stimulating place to work 

Our success in achieving our strategic goals entirely depends on the outstanding performance and contribution 

of all of our faculty and staff.  

This Facilitator is associated with: 

  Equality 

 Lifelong Community,  

 Social Responsibility  

 National Development 

 

Key Objectives:  

To meet Goal #3, we will: 

3.1 Attract, reward and retain the best people, accessing talents from around the world. 

3.2 Enhance the knowledge, capabilities, and skills of our whole staff to enhance new quality of establish 

and research.  

3.3 Create a supportive and collegial environment, which is underpinned by dignity, respect, diversity, 

health and wellbeing. 

Strategies 

We will achieve our objectives by: 

 

3.1.1 Promoting the attractiveness of USJP as a regionally and globally significant institution, and 

supporting new staff members to become more effective.   

3.1.2 Rewarding excellence and success in a variety of ways.  

3.1.4 Maintain a sustainable staffing profile which meets our evolving challenging needs. 

3.2.1 Investing strategically in our staff in order to inspire and equip them to deploy a range of skills to 

shape, influence, and lead through supporting professionalism, career development and advancement.  
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3.3.1 Promoting balanced work-life through flexible, interdisciplinary, team work and harmonious 

approaches.   

3.3.2 Providing safe, accessible and pleasant working environments. 

3.3.3 Fostering our sprit of culture of collegiality, tolerance, compassion, and strong ethics through effective 

employee engagement and empowerment, transparency, and effective communication.  

 

Strategic Goal #4: Infrastructure 

To provide a modern, state-of-the-art, efficient, and stimulating learning and working environment to 

sustain world class academic and support activities 

High-quality infrastructure is a key to enabling us to achieve our strategic goals.  

This Facilitator is associated with:  

 Learning and Education 

 People 

 Social responsibility 

Key Objectives:  

To meet Goal #4, we will: 

4.1 Pursue consistency and continuity in quality and experience across all elements of our physical, library, 

information technology and other infrastructure considering the green concept.  

4.2 Assess the scale and sustainability of our location whilst managing existing space and building new 

important facilities, including iconic buildings, which form a key part of our heritage. 

Strategies 

We will achieve our objectives by: 

4.1.1 Planning and developing our infrastructure to meet the changing needs of our diverse population of staff, 

students, and the wider community. 

4.1.2 Putting in place information and communication technology with the power and resilience to optimize 

resource utilization. 

4.1.3 Developing and maintaining rich and varied resources in the university. 
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4.1.4 Achieving greater integration of information technology infrastructure and major equipment procurement 

within our overall infrastructure planning process (identifying future technological development and 

positioning ourselves to rapidly and flexibly respond to these).  

4.1.5 Ensuring real-time and online information systems to support learning, teaching, research, and effective 

decision-making (taking a systematic approach to acquiring, creating, capturing, storing, presenting, and 

managing our resources). 

4.2.1 Demonstrating agility in our approach in planning and delivering of projects. 

4.2.2 Pursuing consolidation and reconfiguration of opportunities where required. 

4.2.3 Acquire new space for future demands and optimize the use of existing space. 

4.2.4 Making strides to improve our use of space and delivering increased value for money (this is via the delivery 

of the long-term aims of our timetabling policy, the reduction of the extent of our dispersal across small 

buildings, and the effective communication of the importance of good space management among the 

faculties). 

 

 

Strategic Goal #5: Finance 

To maintain and enhance the overall financial strength to build a sustainable competitive position 

Delivery of all the strategic goals and objectives of the university is dependent on our overall financial soundness. 

Key Objectives:  

To meet Goal #5, we will: 

5.1 Secure long-term financial viability 

5.3 Ensure high standards of accountability, transparency, integrity and financial control 

5.4 Deliver best value in all our activities efficienting and effecting on time  

5.5 Ensure good university governance 

Strategies 

We will achieve our objectives by:  
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5.1.1 Prioritizing and aligning our resources with our strategic priorities by actively monitoring the economic 

and funding environment and objectively appraising the long-term financial implications of all major 

decisions. 

5.1.2 Regularly updating our long-term financial forecasts and using these to guide decision making.  

5.1.3 Securing and managing our funds to support investment in our infrastructure and develop new 

sustainable activities. 

5.2.1 Periodically reviewing and updating our financial strategy and undertaking an annual assessment of 

our financial sustainability.   

5.4.1 Growing and diversifying our income from a wide range of financially sustainable academic and 

commercial activities which generate surpluses for re-investment. 

5.5.1 Ensuring that our investment and treasury strategies optimize the financial return to the university and 

provide maximum financial support to endowed activities. 

5.5.2 Enhancing our university governance framework to enhance decision making and accountability. 

Strategic Concerns:  

Strategic Goal #6: Outstanding Student Experience 

To create opportunities for the students to have an exceptional, distinctive and quality experience to prepare 

themselves for life beyond their studies 

This Facilitator is associated with:  

 Learning and education 

 Research and Development 

 Lifelong Community 

 Social Responsibility 

 

Key Objectives:  

To meet Goal #6, we will: 

6.2 Revitalize our academic and pastoral support framework. 

6.3 Foster in our students and alumni a real sense of belonging to a community of learners.  
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6.5 Promote student mental and physical health, well-being, and safety. 

6.6 Promote regional and global exposure. 

Strategies 

We will achieve our objectives by: 

6.2.1 Working in partnership with our links to facilitate student experiments. 

6.3.1 Creating lifelong links with alumni for mutual benefits and improving our student experiences.   

6.5.1 Strengthening the University Medical Centre to deal with all kinds of mental and physical health, 

wellbeing, and safety matters.  

6.5.2 Enhance the student welfare facilities ensuring the wellbeing and safety of students. 

6.6.1 Facilitating our graduates with the expertise and attributes they need to achieve their full potential 

within the regional and global community. 

 

Goal # 7: Lifelong Community, Social Responsibility, National Development & Global/Regional Impact 

To contribute to national, regional, and global development through uplifting lifelong community and 

mutually beneficial relations with the stakeholders 

This Strategic Concern has associations with:  

 Learning and education 

 Research and Development Infrastructure 

 

Key Objectives:  

To meet Goal #7, we will: 

7.1 Make our resources and expertise widely available and be a responsible and influential adviser, 

neighbor, and employer.  

7.2 Build an informed, engaged, and supportive national and international community of alumni and 

associate networks through a lifetime of contact.  

7.3 Maintain quality standards and create the conditions to facilitate our community and inspire to 

contribute towards social responsibility and sustainability across the University and beyond.  
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7.4 Enhance our engagement in national development with our work, strong collaboration with policy- 

makers, and national bodies and bring about change.  

7.5 Move global in our aspirations and impact to the benefit of the University and society as a whole.  

Strategies 

We will achieve our objectives by:   

 7.3.3 Demonstrating our main social, environmental, and economic impacts. 

7.3.5 Promoting the green concepts to reuse, reduce waste, maximize recycling, use renewable energy 

(Bio-gas/ Solar) and foresting in and outside the university. 

7.4.1 Demonstrating our view that public engagement is a key element of our purpose, linked to research 

impact, by promoting, recognizing and celebrating success in this area. 

 


