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VISION

The excellent transport provider in the region.

MISSION

To provide the public a safe, dependable and comfortable road passenger transport at a
reasonable fare system through a staff dedicated to service and obtain the maximum
utilization of all resources functioning as a financially viable organization.

AIMS & OBJECTIVES

1.

To Promote a qualitative and quantitative and efficient and effective bus service
through 12 Regions by monitoring, coordinating and counseling.

To provide a satisfactory bus service to school going children.

To provide bus services on uneconomic routes which are neglected by private
operators due to pecuniary considerations.

To provide long distance services to remote areas from Central Bus Station, Pettah.
To coordinate the public and the private sector transport agencies.

To coordinate bus services during festivals, special events, Parliamentary/
Provincial Council elections etc.

To transport mails and newspapers.

To coordinate between General Treasury, National Transport Commission,
Provincial Councils, relevant Ministries and other related agencies with regional
offices for operation of buses.

To provide well trained and disciplined drivers from SLTB Driver Training
Schools.

10.To conduct seminars/ Workshops for drivers, conductors, mechanics and

supervisory staff.

11.To provide units/ sub units produced by Provincial Workshops to Depots.

12. To provide season tickets to adults and students at attractive discounted rates.

13.To maintain a Transit Stores at S.L.T.B Head Office, Narahenpita for issue of

critical spare parts to Provincial Workshops.

14. To conduct security investigations, Flying Squad checks etc. in Depots.
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INTRODUCTION

All aspects of transport, no doubt are vital for the economic development of the country. This is
specially so, in the case of road passenger transport. In a developing country like Sri Lanka bus
services play an important role in connecting towns and villages and thereby linking the whole
country.

Bus services in the Island provided by about 80 operators who totally operated about 1200 routes
and 3532 registered buses were nationalized by Motor Transport Act No 48 of 1957 on
1957.10.31 and consequently the Ceylon Transport Board (C.T.B) came into being on
1958.01.01

Since then up to 1977 C.T.B enjoyed a monopoly status with regard to road passenger
transportation. In 1978 C.T.B was decentralized into 10 Regional Transport Boards coordinated
by the Sri Lanka Central Transport Board by Transport Board Law No 19 of 1978.

The Government was of the view that decentralization of C.T.B. would serve the needs of the
travelling public more efficiently and effectively as smaller units were expected to be more
sensitive to local and regional needs and be capable of providing quicker solutions to local
transportation problems.

However, in response to continued escalatory deficits being incurred by CTB and its inability to
meet the ever increasing passenger demand generated by the new concept of liberalization of the
economy the private sector was permitted to enter road passenger transportation.

The Government with a firm belief in privatization earmarked C.T.B for peoplisation as part of a
public sector restructuring. The above conversion was carried out under the Conversion of Public
Corporations or Government Owned Business Undertakings into Public Companies Act No 23 of
1987. Each of the 93 Transport Board depots existing at the time of peoplisation became separate
Limited Companies with governance by a Board of Directors chosen mostly from the employees.
Half the number of shares was distributed among the employees and the balance was retained
with the General Treasury. The peoplisation Program commenced in 1990 and concluded in
1994. As peoplisation was implemented in a haphazard method the desired results were not
achieved.

Therefore in 1997 Bus Companies were clustered by an amendment to the NTC Act No : 37 of
1991 and the Cluster Bus Companies were formed but this, too, failed to achieve the desired
results. Excess staff, serious breakdown in discipline, unfair competition, social obligations, lack
of professionalism, inefficiency, escalation of operating costs, political and trade union undue
interference, rampant corruption are some of the maladies that affected the Cluster Bus
Companies.

In order to find a solution to the above problems the Sri Lanka Transport Board was established
effective from 2005.10.19 by SLTB Act No : 27 0f 2005



MESSAGE FROM THE CHAIRMAN

Public bus passenger transport continued to play a vital role in the provision of transport
facilities throughout the Island. The total kilometers operated by the Sri Lanka Transport Board
(SLTB) for the year was 451.5 Mn. which was an increase of 2.5% over the previous year. The
total passenger kilometers accounted to 16.1 Bn. which was an increase of 6.1% over the
previous year.

Annual bus fares were revised with effect from 01st August, 2016 by 6% with the minimum bus
fare increasing from Rs. 8.00 to Rs. 9.00.

The SLTB undertook a series of auctions in 2016 to dispose of the obsolete buses and as a result
the total number of buses owned by the SLTB declined by 266 to 7,781 by the end of the year
2016. The SLTB also spent about Rs. 1,069 Mn. to rehabilitate and repair the existing fleet and
the General Treasury provided Rs. 800Mn. to finance the expenses. In addition the Ministry of
Transport and Civil Aviation commenced crash project with the objective of enhancing the fleet
position of the SLTB and accordingly, 87 buses were rehabilitated.

Due to the introduction of new bus trips and the resumption of bus trips that were stopped
previously, the average number of buses operated per day improved up to 05,315 as
compared to 05,284 buses operated in 2015.

The National Transport Commission (NTC) continued SisuSariya, GamiSariya and Nisi Sariya
programs through the SLTB to provide socially obligatory transport services, which are not
provided by the public sector. Accordingly 1,299 SisuSariya services were in operations by the
end of 2016 to cater to school children. Further 10 GamiSariya buses were in operations to
provide economic and reliable transport facilities to the rural areas that lack proper means of
transport. In addition, 123 Nisi Sariyabusese were also operated by the end of 2016 to provide
safe and reliable transportation to the convenience of people who travel in late nights and
early mornings. Steps were taken to recommence 29 late night intercity trips that initiate
from the Central Bus Station at Pettah.

The total revenue of the SLTB for the year under the review was Rs. 40.9 Bn. which is an
increase of 14.2% in 2016 in comparison to the previous year. Waybill revenue which
accounts for about 65.6% of the total revenue increased by 7.4% in 2016. Operating
expenditure also increased by 3.6% uptoRs. 42.0 Bn. Consequently the SLTB incurred an
operating loss of Rs. 1.1 Bn. in comparison to an operating loss of Rs. 4.7 Bn. reported in the
year 2015.

Gradually the outstanding statutory dues and other liabilities of the SLTB were being settled
in the year 2016. With the ushering in of the “Yahapalanaya” Government the officials of the



Ministry of Transport and Civil Aviation, Ministry of Finance, SLTB and others stakeholders had
several discussions and based on the decisions of those discussion the SLTB had prepared a
Restructuring Plan and retiring employees under a Voluntary Retirement Scheme (VRS) was
one of the highlights of this plan.

Accordingly 3457 employees applied for VRS in the year 2016 and 68 applications were
rejected on various grounds and 2389 employees were voluntary retired and the compensation
and Gratuity and all their statutory dues were settled. As a result of this exercise the
expenditure of the SLTB has come down considerably and thereby the SLTB is currently able to
make a profit.

| convey my sincere thanks to Hon. Minister of Transport and Civil Aviation, Hon. Deputy
Minister of  Transport and Civil Aviation, Secretary to the Ministry of the Transport and Civil
Aviation and the Officials of the General Treasury, SEMA and other organizations which helped
me to make the SLTB a viable entity and | also thank the entire staff of the SLTB for their
unstinted cooperation extended to me.
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Ra;ngl- S-iriward;ana
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Secretariat Division

Number of Meetings of the Board of Directors held in the year 2016

1 Meeting 2016/01/06
2" Meeting 2016/02/02
3" Meeting 2016/03/03
4™ Meeting 2016/03/31
5™ Meeting 2016/05/05
6™ Meeting 2016/06/02
7" Meeting 2016/07/05
8" Meeting 2016/08/10
9™ Meeting 2016/09/06
10" Meeting - 2016/10/04
11" Meeting - 2016/11/08
12" Meeting - 2016/12/08

Fourteen (14) Meetings of the Board of Directors including 02 Special Meetings of the Sri Lanka
Transport Board were held.

Related activities performed with regard to the conducting of the meeting of the Board of
Directors of Sri Lanka Transport Board were:

01. Inform all Members of the Board of Directors and the SLTB Heads of
Divisions/Sections about the date on which the meeting of the Board of Directors will
be held.

02. Take over the Board Papers and allot them numbers and after registering them
prepare files and hand them over to the Members of the Board of Directors.

03. Prepare an Agenda for the meeting mentioning about the Board Papers and the
Circular letters.

04. Table Board Papers and the Circular Letters according to the Agenda and the
instructions of the Chairman.

05. Record decisions taken by the Board of Directors and the related instructions about
respective Board Papers and the Circular Letters accurately and allot item Nos. to
each such decision.



06. When approval is received for such decisions of the Board of Directors, hand over the
extracts of such decisions to the respective SLTB Heads of Divisions/Sections for
implementation.

07. All these activities should be carried out accurately, confidentially and properly.

08. Provide refreshments to the Members of the SLTB Board of Directors and the other
Heads of Divisions/Sections who are invited to the meetings of the Board of
Directors.

09. Take action to pay the Participation Allowance to Members of the Board of Directors
(other than the SLTB Officers) who participate at the meeting of the Board of
Directors.

10. Take action to pay the Transport Allowance to the Members of the Board of
Directors (other than the SLTB Officers) who participate at the meeting of the Board
of Directors.

SLTB Land related activities

1. Action is now being taken to obtain the ownership of the Ganga Addarawattha Land to
the Sri Lanka Transport Board which could not be obtained for the past 32 years. The
value of a perch of this land is Rs. 10.5 Mn.

2. An Agreement with conditions has been entered into for a period of 01 year from
25/01/2017 to 24/01/2018 between the Sri Lanka Transport Board and the Sri
Jayawardenapura Kotte Municipal Council after obtaining Government Valuer’s report
on a decision made by the Board of Directors for the Development activities of the Sri
Jayawardenapura Kotte Municipal Council limits. The above lease rental of Rs.
2,260,000 for the year was paid by cheque No. 070132 dated 14/08/2017 and a receipt
bearing No. 147298 acknowledging the payment was issued.

3. A Memorandum of Understanding was entered into on 16/03/2016 for a period of 02
years between the SLTB and K.D. Ebert and Sons Holdings (Private) Company
protecting ownership according to an Agreement with conditions and the land in which
the workshop at Matale Region is situated was divided and in a portion of the land
buildings were erected for repairs and storage of items, with a view to giving
preference for Development activities at National and Regional level. Lease rental of Rs.
960,000/- was recovered from the relevant company by cheque No. 055158.



According to a decision of the Board of Directors, recovering money (Rs. 120,000 x 12 =
Rs. 1,440,000/-) on 21/12/2015 on a Lease Agreement entered into on 21/12/2015 for
a period of 05 years on a monthly rental basis for Passengers’ Lodge situated at SLTB
Central Bus Station Complex at Pettah.

The approval of the Chairman, SLTB was obtained to revise the lease rental of Trade
stalls situated at Central Bus Station premises from 01/05/2016.

Revised price for trade stalls from 01/03/2016 = Rs. 985,042.46
Rental Recovered earlier for trade stalls = Rs. 553,805.16
Increased rental according to the revised price =Rs. 431,237.30

For renewal of lease Agreements of trade stallsat Central Bus Station for the year 2016,
documents have been referred to the Legal Division.

Under the State Land Ordinance (Chapter 454):

A free grant without any payment was awarded to the Sri Lanka Transport Board on
03/06/2016 for (Hectare 7.6381) a block of land named LakshapatiyeVelonawaththa in
the Divisional Secretariat of Moratuwa Region.

A free grant without any payment was awarded to the Sri Lanka Transport Board on
25/05/2016 for Hectare 0.3306 land in the Divisional Secretariat of Kesbewa Region.
(Piliyandala Bus Stand)

A free grant without any payment was awarded to the Sri Lanka Transport Board on
25/05/2016 1a for a block of land named Honnanthara Kurugahawattha inthe
Divisional Secretariat of Kesbewa Region. (KesbewaDepot) (Hectare 2.9119)

A free grant without any payment was awarded to the Sri Lanka Transport Board on
25/05/2016 for a block of Land Werahara Godaporagahawattha and Gamagedeniyain
the Divisional Secretariat of Kesbewa Region. (Werahara) (Hectare 26.2683)

A free grant without any payment was awarded to the Sri Lanka Transport Board on
25/05/2016 for a block of Land named Kandalanda in the Divisional Secretariat of
Homagama Region. (Werahara) (Hectare 2.0774)



10.

11.

12.

13.

14.

15.

16.

17.

18.

A free grant without any payment was awarded to the Sri Lanka Transport Board on
25/05/2016 for a block of Land at Godigamuwa named ThahanamKalewaththa
Batadombagahawatta in the Divisional Secretariat of Maharagama Region.
(Maharagama) (Hectare 2.0823)

A free grant without any payment was awarded to the Sri Lanka Transport Board on
25/05/2016 for a block of Land named Ambabogahawathtta at Thelawala in the
Divisional Secretariat of Moratuwa Region. (CGTTI) (Hectare 4.1868)

A free grant without any payment was awarded to the Sri Lanka Transport Board on
25/05/2016 for a block of Land named Lady Katheriwatta at Thelawala in the Divisional
Secretariat of Moratuwa Region. (Moratuwa Training School) (Hectare 0.7910)

To obtain a free grant to the SLTB Embilipitiya Depot Land under the State Land Act
(Chapter 454). The survey is over and the Plan was prepared and now the deed is
obtained.

Requested to obtain a Vesting Certificate under Section 44 for the 04 acre block of land
acquired for the extension of Kalutara Depot and it will be received shortly.

Rs. 40,000,000/- was allocated as compensation for the block of land for road
development from Kesbewa Depot land and out of this Rs. 14 Mn. has been handed
over.

Taking action to safeguard the ownership of the SLTB and to obtain compensationfor
the block of land vested for Road Development Activities from the SLTB
Orugodawaththa Fuel Filling Station Premises. Rs. 4,638,500/- as Development value
and Rs. 3,286,000/- as commercial loss has been received and remitted to Finance
Division, SLTB.

Action is being taken to obtain a free grant for Mattakkuliya Depot Land and is expected
to receive soon.

To eject encroachers from Kotmale Depot Land and to obtain confirmation about
payment of compensation to them through documents and request Vesting Certificate
under section 44 which has now been approved.



19.

20.

21.

22.

23.

24,

25.

In 1987 SLTB has leased Wennappuwa Depot Land to the Ceylon Petroleum Corporation
and in order to recover market value for this block of land according to Government
Valuer’s value and to study and confirm that compensation has been paid according
to the documents and relevant gazette notification. Vesting Certificate for this land
has been requested from Divisional Secretary through Land Acquisition Act andthe
SLTB ownership is now accepted. Further the report from the Government Valuer has
already been obtained for this block of land leased to the Ceylon Petroleum
Corporation.

The SLTB Board of Directors decided to give 140 perches from Elpitiya Depot Lands and
accordingly it was surveyed, a Plan was prepared and report of the Government Valuer
was obtained and action is being taken to recover the money by the SLTB and to vest
the land after obtaining the approval of the Cabinet of Ministers.

One acre out of the Elpitiya Depot Land has been surveyed and a Plan has been
finalized and a report of the Government Valuer has been obtained according to a
decision of the Board of Directors and as at now approval of the Cabinet of Ministers
has been obtained.

The Board of Directors has decided to vest 27 perches of GampahaBrandiyamulla
Land to the National Transport Medical Institute and accordingly the land was
surveyed and the Plan was prepared and the approval of the Urban Development
Authority was obtained and now according to the value by the Government Valuer a
sum of Rs. 20,250,000/- was obtained.

According to decision by the SLTB Board of Directors 2 acres and 38.4 perches out of
SLTB Gampaha Depot Land was Surveyed and a Plan was prepared and the
Government Valuer’s report has been obtained. Accordingly the Government Valuer’s
value is Rs. 432,000,000/- and action will be taken to release the land.

To obtain Vesting Certificate under section 44 for 24 acres of land situated at Ekala
Region Workshop the land was surveyed and a Plan was prepared and as a result now
action has been taken to register Vesting Certificate under Section 44.

A decision of the Board of Directors was obtained to vest 2.83 perches of SLTB Matale
Depot Land for extension of roads to the Matale Urban Council and now the land
was surveyed and the Plan was prepared and action is being taken to obtain the report
of the Government Valuer.



26.

27.

28.

29.

30.

31.

The request of the Labour Department to Vest 60.5 perches of SLTB
BadullaThanthiriwattha Land was submitted to the SLTB Board of Directors and after
approval the block of land was surveyed and a plan was prepared and to enable the
SLTB to receive the estimated value approval of the Cabinet of Ministers was obtained
through Valuation Department and as at now Vesting activities are in progress.

Badulla Land Reclamation Commission made a request for a title for 05 acres of Land it
purchased from the SLTB and according to the request of the Ministry of Justice to
assign 02 acres of Land a report from the Government Valuer has been obtained in
keeping with a decision of the Board and accordingly the estimated value is Rs.
40,000,000/-.

SLTB Nittambuwa old bus stand premises is situated in a Land with high commercial
value and therefore the SLTB Board of Directors has decided to utilize this land for
commercial purposes and accordingly the land was surveyed and Plan No. 7200 was
prepared and Government Valuer’s report was obtained and the annual tax estimated
Value is Rs. 4,500,000/-. Action is being taken to lease this Land.

It was possible to confirm the ownership of the SLTB in a case filed in the Panadura
Courts regarding Panadura Bus Stand premises.

According to a complaint regarding a building constructed without permission at SLTB
Hatton Depot Land, the land was surveyed and a Plan was prepared and adiscussion
was held with the Land Reclamation Department about the dispute and ownership of
SLTB was confirmed.

Leasing out Passengers’ Lodge at SLTB Central Bus Station to Heshan Caterers (Pvt)
Company for 05 years. Rs. 120,000/- and is being recovered monthly.
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Security Section

To provide security for all institutions belonging to the SLTB throughout the island.

To investigate all written complaints made to the SLTB Regional Offices, Depots, Sub
depots, Provincial Workshops and the Driver Training Schools and also the written
complaints by the travelling public.

Maintenance/repairs/monitoring of fire extinguishers in Institutions belonging to the
SLTB throughout the Island.

To provide security on a daily basis when cash is paid by sureties in SLTB cases and to
the financial transactions of the Head Office.

To distribute travel passes to all employees of SLTB workplaces including the SLTB
Head Office.

Provide security to important SLTB places and to distinguished persons, vehicle parking
and controlling and monitoring all supplies and issues to relevant agencies.

To provide security to institutions belonging to the Ministry of Transport such as Motor
Traffic Department, National Transport Commission, Ministry of Transport and the

NationalTransport Medical Institute.

Special Investigations Unit

year

No. of investigations completed

2016

40

Five (05) surprise inspections of Depots, Buses and bus parking places were carried out in the
year 2016.
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OPERATIONS DIVISION

01.

02.

03.

04.

05.

The daily average number of buses released for operation during the year 2016 was 6054 and
the average number of buses operated per day were about 5350. Average number of
kilometers operated per day was about 1.3 Mn. Average daily waybill revenue earned per
km. was about Rs. 58.

Action has been taken according to the needs to strengthen the number of trips operated by
the SLTB buses in the early morning and late night services.

Action has been taken to develop and also commence new bus services considering the
passengers needs of rail-road coordinated bus services provided by the SLTB.

The “Sissusariya” project has increased up to 740 buses. Necessary arrangements are being
made to provide more buses under this Project taking into consideration the necessity and
demands of the schools and the students.

All buses have been provided with electronic ticket machines and through this project it was

possible to provide a more productive and efficient bus service to the public.

Contribution by the SLTB for social benefits

Operation of early morning and late night trips

Though the SLTB contributes directly to the economy by helping movement of the workforce within the

country by operating early morning and late night services, what SLTB gets is only goodwill. However

considering this as another social obligation the SLTB continues to operate these4 services for the

convenience of the public.

Bus operations in rural areas

The SLTB directly contributes as a predominant medium of transport linking the city and the village to

strengthen the rural economy. Always action is being taken to continue this service considering the

needs of passengers. In future, too, it has been planned to procure new buses and develop this service

to give an impetus to the rural economy and also to streamline the rural transport.

Operation of School buses

For the sake of future, school children are provided with a wide range of school services. Sacrificing

opportunities to earn revenue in profit making routes, in spite of its limited resources available, the

SLTB provides bus services to school children taking them schools in time and bring them back home

safely.
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Flying Squad Section

Flying Squad Progress Report for the year 2016 (Islandwide)

Month No. of No. of No. of Serious Minor No. of Fines recovered
teams | checking buses offences | offences | passengers (Rs.)
checked (V) V) fined

January 120 1,253 17,574 100 368 626 220,903.00
February 116 1,212 15,514 67 349 538 185,345.00
March 110 1,263 17,411 68 384 570 192,813.00
April 112 1,211 22,300 75 398 831 295,279.00
May 92 1,079 14,080 74 270 440 156,998.00
June 108 1,100 16,245 92 293 575 199,726.00
July 101 1,180 17,033 94 337 595 210,097.00
August 101 1,194 14,949 63 256 509 179,747.00
September 12 1,049 15,109 61 290 530 183,168.00
October 107 1,196 21,791 51 319 762 211,268.00
November 65 760 10,813 55 226 270 101,197.00
December 57 803 9,600 69 188 299 105,377.00
Total 1,181 13,300 192,427 869 3,678 6,545 2,241,918.00
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Flying Squad Progress Report for the year 2016 (Head Office)

Month No. of No. of No. of Serious Minor No. of Fines recovered
teams checking buses offences offences | passengers Rs.
checked (V) V) fined

January 05 83 1,317 22 34 61 21,174.00
February 05 109 1,080 16 37 62 20,435.00
March 05 87 1,337 23 43 61 22,027.00

April 06 77 1,741 30 61 84 28,770.00
May 06 76 1,079 29 28 42 14,638.00
June 06 64 1,305 29 39 68 24,246.00
July 06 89 1,591 25 42 59 21,412.00
August 06 95 1,515 26 44 66 25,661.00
September 06 76 1,393 25 50 56 21,036.00
October 06 72 1,130 21 26 32 10,944.00
November 06 64 1,126 18 42 48 18,766.00
December 06 93 1,386 26 26 39 12,964.00
Total 69 902 16,000 269 472 678 242,073.00
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Engineering Division

Rehabilitation of Buses Project in 2016

Rehabilita Not belonging to By external Provincial Workshops Cost
tion rehabilitation Institution
Under Under repairs/ completed Under Engine repairs Gear box repairs Bus body repairs
repairs/ repairs/
complete completed
© d
‘E Full Full cost (Rs.) Full Cost (Rs.) Cost (Rs.) Cost (Rs.) (Rs.)
o cost " cost
3| (Rs.) ] 2 5| (Rs.) ] 3 ]
g 228 » g s g s
2 o 9 5 K o o o2
s 52 3¢ s s s
$ Ch: s 8 s s s
January 0| 0.00 6371 98,264,910.71 0 0.00 30 2,828,252.52 | 14 707,379.22 | 15 1,468,159.00 103,268,701.45
February 0| 0.00 3704 77,590,388.58 0 0.00 43 4,297,323.77 | 14 617,993.19 | 16 1,928,810.00 84,134,515.54
March 0| 0.00 3693 82,259,384.96 0 0.00 21 2,690,893.57 | 12 882,851.28 | 17 1,654,654.00 87,487,783.81
April 0| 0.00 3064 83,622,881.44 0 0.00 84 9,517,411.96 | 27 1,165,035.22 | 26 2,357,579.71 96,662,908.33
May 0| 0.00 3249 82,178,038.62 0 0.00 20 4,260,454.13 | 16 1,289,097.86 | 10 1,003,566.00 88,721,156.61
June 0| 0.00 3635 79,980,157.49 0 0.00 11 1,943,945.49 | 13 546,925.39 | 14 1,026,013.00 83,497,041.37
July 0| 0.00 3394 79,318,247.49 0 0.00 39 4,467,330.27 | 23 1,399,874.35 | 27 2,340,779.00 87,526,231.11
August 0| 0.00 3493 82,244,311.84 0 0.00 34 4,754,065.83 | 12 431,375.51 | 19 1,758,100.00 89,187,853.18
Septembe 0| 0.00 3573 83,317,649.88 0 0.00 29 3,008,960.61 | 21 1,301,185.94 | 14 1,449,151.00 89,076,947.43
r
October 0| 0.00 3499 88,085,922.36 0 0.00 46 6,634,054.62 | 15 1,038,208.15 | 24 2,160,323.00 97,918,503.13
November 0 0.00 3406 77,427,935.28 0 0.00 35 4,894,157.10 11 574,661.04 13 1,217,067.00 84,113,820.42
December | 0 | 0.00 3469 85,729,176.34 0 0.00 27 4,255,765.00 | 17 782,716.00 | 16 1,822,838.00 92,590,495.34
Total 0| 0.00 44,550 1,000,009,004.99 (1] 0.00 419 53,552,614.87 | 195 10,737,303.15 | 211 20,187,039.71 1,084,485,962.72
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Human Resources Management Division

Detailed Report for the year 2016 according to SLTB Human Resources Management Division
Circular No. 01 of 2016

Ser. Description Number
No.
1 No. of Applications received under Voluntary Retirement 3457
Scheme in 2016
2 No. Voluntarily Retired in the year 2016
2016.10.14 1086
2016.11.04 03
2016.11.03 1300
Total No. Voluntarily Retired in the year 2016 2389
3 No. of Applications rejected out of the applications for
Voluntary Retirement in the year 2016
68

New Appointments of Drivers/ Conductors for a period of 06 months purely on contract basis
on payment of a monthly allowance of Rs. 30,000/- (2016)

Ser. | Date of Appointment | Conductors Drivers Total

No.

1 2016/03/01 0 30 30
Total 0 30 30
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Details about Executive appointments

2016

Permanent Appointments 15
Covering Appointments 48
Promotions 15
Confirmation of Covering Appointments -

Transfers 83
Contract Appointments 01
New recruitments 02

No. of Employees in the SLTB as at 2015/12/31 and 2016/12/31

Post 2015/12/31 2016/12/31
Executive 1197 934
Non- Executive 8493 6546
Drivers 10563 10149
Conductors 10532 10092
Mechanics 5001 4867
Trainees 71 52
Total 35857 32640

No of employees as at 2015.12.31

Retired under Voluntary Retirement Scheme

Retired due to receiving age retirement and other reasons
No of employees as at 2016.12.31

17

35,857
(2,389)
(828)

- 32,640



Summary of Reemployment in 2016

Ser. No. | Designation Reinstatement
1 Drivers 69
2 Conductors 05
3 Mechanics 0
4 Except Drivers/ 8
Conductors/Mechanics
Total 82

Disciplinary Section

Detailed Report regarding the Disciplinary files received/ Disciplinary Inquiries held/ Appeals held/ Appeals to

Chairman by the Disciplinary Section from all Regions for the Period 2016/01/01 to 2016/12/31

Disciplinary No. No. of | Disciplinary punishments Appeals Chairman’s Appeal
files received of files awarded
files complet
receiv | ed after
ed for | holding
holdi | Discipli
ng nary
Disci | Inquires
plinar
y
Inqui
res
AHRM | SDO AHRM | Bala | SDO | Bal | Files Files Files Reli | Rejecte
(D) (D) nce anc | Recei | Compl | Recei | ef d
e ved eted ved give | Chairm
n an’s
Appeal
s
252 4178 104 104 207 45 4178 436 436 328 175 | 147
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Information, Communication & Technology Division

Activities during 2016

01.

Procurement of 200 Computers

02.

Procurement of 100 Printers

03.

Project for the procurement of 200 UPS Machines

04.

2,200 Procurement of Electronic Bus Ticket Machines

0s5.

Installation of 4,400 GPS Units

06.

Commencing implementation of a software for salary system

Training of a Software for Depot employees for accounting

To solve the day to day problems about computers and related problems arising at
the SLTB Head Office in the depots and take necessary steps and give direction

and manage the maintenance of computers.
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Development & Planning Section

Action Plan of the Planning Section

Proposed Activities

Physical Target

Quarter

1 2 3

Preparation of a Development and Action Plan for the year

2017

Prepared and submitted

Preparation of a Progress Report
the year 2016

for the month of January for

Prepared and submitted

Preparation of a Progress Report
the year 2016

for the month of February for

Prepared and submitted

Preparation of a Progress Report
the year 2016

for the month of March for

Prepared and submitted

Preparation of a Progress Report
year 2016

for the month of April for the

Prepared and submitted

Preparation of a Progress Report
year 2016

for the month of May for the

Prepared and submitted

Preparation of a Progress Report for the month of June for the | Prepared and submitted
year 2016
Preparation of a Progress Report for the month of July for the Prepared and submitted
year 2016
Preparation of a Progress Report for the month of August for Prepared and submitted

the year 2016

Preparation of a Progress Report

for the year 2016

for the month of September

Prepared and submitted

Preparation of a Progress Report

the year 2016

for the month of October for

Prepared and submitted

Preparation of a Progress Report

for the year 2016

for the month of November

Prepared and submitted
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Preparation of a Progress Report for the month of December

for the year 2016

Prepared and submitted

Preparation of a Corporate Plan for the years 2017 - 2019

Prepared and submitted

Collection and updating all relevant statistical information

relating to the Board

Collected all throughout the

year and submitted

Preparation of monthly Profit and Loss Statement and the
Cash Flow Statement (Including Provincial Workshops, Driver

Training Schools and the Circuit Bungalows)

Collected all throughout the

year and submitted

Preparation of Progress Reports regarding Provincial
Workshops, Driver Training Schools and the Circuit

Bungalows

Collected all throughout the

year and submitted

Preparation and submission of Audit and Management

Committee Report

Collected all throughout the

year and submitted

Preparation and submission of Special Reports requested by the

Ministry of Transport and other State Institution

Collected all throughout the

year and submitted

INTERNAL AUDIT DIVISION
A summary of the activities carried out in the year 2016

Finance Division

01. Preparation of Audit Plan and Audit Program for the year 2016

02. Financial verification

03. Checking of Cashbook

04. Checking of Salary and overtime

05. Checking of Salary/ Festival Advance Register

06. Checking of Conductors Shortages

07. Checking of Gratuity Payments

08. Checking of Daily Total Register

09. Checking of Local Purchases

10. Auditing of Final Accounts

11. Checking of Other Registers in the Finance Section
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Bulk Stores

01. Checking of Season Ticket Register

02. Stores Verification

03. Checking of Fuel consumption

04. Checking of Consumption of Spare parts
05. Checking of tire consumption

06. Checking of Spring Blade consumption
07. Disposal Activities

Operations Division

01. Checking of Wayhbills

02. Checking of Accident Register

03. Checking of Roster Schedule

04. Checking of O/51, O/50, O/40, O/41Registers

Engineering Division
1. Breakdown repairs
2. Excessive Consumption of Spare parts
3. Checking of Spare parts failed prematurely
4. Checking of Other Registers in the Engineering Section

Others

01. Checking of Disciplinary Register.

02. Checking of Leave Register.

03. Checking of Board’s Assets.

04. Auditing of revenue, expenditure, maintenance and administration sections of Driver Training
Schools.

05. Checking of Circuit Bungalow Register.

06. Checking of Shalika Hall and Stadium.

07. Analysis of General Expenses of the Head Office

08. Special projects implemented according to Government Policy and Board Decision.

09. Conducting of monthly conference of Regional Internal Auditors.

10. Conducting of Quarterly Audit and Management CommitteeMeetings.

11. Special Checking referred by the Chairman.

12. Conducting of Annual Audit Conferences Region wise
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Supplies Division

Ser.N Subject Project Name Funds Financial Target achieved Physical progress as at
o. allocated for progress 2016/12/31
2016 (Rs.
Mn.)
01 All Procurement 650.00 Taking necessary action for Not procured due to
procurements | of materials procurement of 50 Luxury non- availability of
and sales required for buses financial facilities
work activities
02 All Procurement 54.00 Taking necessary action for On 2016/11/03 tender
procurements | of materials procurement of 09 Motor award letter was issued.
and sales required for Vans Two vehicles were
work activities ordered for Hatton
Depot and Anuradapura
Region and relevant
cheques have been sent.
6.00 Taking necessary action for Not approved as it was
procurement of 02 Motor not in keeping with SLTB
Cars specifications.
10.83 10.83 Taking necessary action for Tender has been
procurement of 19 Three awarded on the approval
Wheelers of the Departmental
Procurement Committee
on 2016/07/08. 19 Three
Wheelers were received
on 2016/07/22.
040 0.342 Taking necessary action for Tender has been
procurement of 02 Motor awarded on the approval
Cycles of the Departmental
Procurement Committee
on 2016/07/08. 03
Motor Cycles were
received for Pothuhara,
Kalutara and Badulla
Driver Training Schools.
03 Taking necessary action Purchase are made
13,292.07 for purchase of diesel according to
required to maintain the respective requirement
bus fleet at depot level in
keeping with the
market price
04 Taking necessary action for Categorizing according to

the purchase of necessary
spare parts required for
maintenance of buses/
repairs and manufacture of

spare parts control

accounts and under the
relevant financial limits
taking action to call for
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kits

tenders and to procure
on the approval of the
Departmental
Procurement Committee
and the Cabinet

757.40 228.04 1. For normal buses
appointed Procurement
Committee.
32.47 2. For Yutong buses
05 26.27 01.20 Procurement of paints for Procured required paints
repairs / maintenance of for Depots on the
buses. approval of the SLTB
Procurement Committee.
06 Tender was awarded on
Taking necessary action to 2016/05/06. New tires
procure required new tires are being procured on
for the maintenance for the approval of the
bus fleet. Cabinet appointed
Tender Board.
1,146.91 567.55 i. Fornormal buses
Tires are being procured
24.49 1."10 ii. For Yutong buses
07 111.90 80.62 Taking necessary action to Tender was awarded on
procure required new 2016/05/06. Batteries
batteries for the are being procured on
maintenance of bus fleet. the approval of the SLTB
Procurement Committee.
08 1,100.00 Taking necessary action to Action has been taken to
procure required new obtain 326 new engine
engine kits for the kits on approval of the
maintenance of bus fleet Cabinet Appointed
Procurement
- - Committeeon
1-Leyland Engine Kit 326 2016/06/22.
2-Tata Engine Kit 174
Further, 163 engine kits
have been ordered on
2016/11/15.
09 645.60 Taking necessary action to Necessary action is being

procure required units such
as engines/ gear boxes for
the maintenance of bus
fleet.

taken for procurement.
Region wise
procurements are done
at the depot level for
repairs and the expenses
should be obtained from
the Finance Division.
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10

58.56

Taking necessary action to
procure required spring
blades for the
maintenance of bus fleet.

Tender has been
awarded on 2016/10/18
on approval from
Departmental
Procurement Committee.
On the approval of the
Tender Board
instructions have been
given to procure
according to necessity on
a Regional Level. The
cost of spring blades
procured at Depot level
should be obtained from
the Finance Division.

11

398.88

Taking necessary action for
procurement of grease and
lubricants required for the
maintenance of bus fleet.

Necessary purchases
are done at depot level
according to the
requirement to the
each in keeping with
the quotations
prevailing and the
market. Funds spent
should be obtained
from the Finance
Division.

12

1,127.18

338.47

Taking necessary action for
required tire refilling and
pre-curing for the
maintenance of bus fleet.

Tender has been
awardedby theCabinet
Appointed Procurement
Committee on
2016/05/17. On approval
of the Tender Board
instructions have been
given to procure
according to necessity on
a Regional Level.
Quotations for pre-cured
and rebuilt tires

procured on a Regional
level should be obtained
from the Finance
Division.

13

65.20

4475

Procurement of new ticket
machines according to
requirements for operation

Tender was awarded on
2016.08.11 for 2500
ticket machines 2500
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of buses.

Ticket Machines were
received on 2016/10/05.

82.76 06.36 Procurement of Ticket Rolls | Tender has been

14 and Ticket Books awarded on 2016/07/08
by Departmental
Procurement Committee
and on the approval of
the Tender Procurement
Committee on
2016/01/06 tenders have
been awarded for ticket
books too. On the
approval of the Tender
Board instructions have
been given to procure
the requirements at the
Regional level.

15 4.45 02.83 Printing and supply of 4552000 Season Tickets
Season Tickets according to | were printed and
requirements. provided As at

2016/12/31.

16 0.54 Procurement and supply of Necessary action is been
required office equipment taken to procure
and stationery for SLTB according to
operational / administrative | requirements on
activities. approval from

Departmental Tender
Board.

17 465.81 Procurement and supply of Necessary action is being
required materials for taken for electrical
maintenance of electricity maintenance and
in SLTB buildings and Yards procurement of
and for the new projects. materials according to

requirements. Details
should be obtained from
Finance Division.
18 Procurement and supply of Necessary action is
80.02 required materials for beingtaken for electrical
maintenance of electricity maintenance and
in SLTB buildings and Yards procurement according
and for the new projects. to requirements. Details
should be obtained from
Finance Division
19 6.61 03.85 Procurement and supply of | Action has being taken

required office equipment
for SLTB Head Office.

to procure on approval
from Departmental
Tender Board
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according to
requirements.

20

16.33

10.58

Procurement and supply of
75 computers/75
printers/75 UPS according
to requirements.

Tender was awarded on
the approval of the
Departmental
Procurement Committee
on 2016/10/18. Out of
that 50 computers on
2016.12.15, 25
computers on
2016.12.27, 50 printers
on 2016.11.01 and 25
printers on 2017.01.17
and 25 UPS on
2016.12.22 were
obtained.

21

5.51

Procurement of supply of
digital fingerprint
machines.

Necessary action has
been taken to procure
according to
requirement on
approval from the
Departmental Tender
Board. Procurements
have been done
according to
requirement at depot
level. Relevant details
should be obtained
from Finance Division.

22

6.50

Taking action to sell
scrapped materials
including spare parts not in
use and removed from
scrapped buses and to sell
them on tender and public
auction.

A revenue of Rs.
6,507,991.20 was
obtained by selling
scrapped materials on
2016/12/31.In 2016
scrapped buses were not
auctioned.
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Summary of Quotation called for the following activities
by the Tender Board Section from 01/01/2016

Serial Date Activities performed Date of Tender
No. opening
01 2016-01-08 | Calling for quotations for the procurement of required new 2016-01-28
vehicles for SLTB Driver Training Schools

02 2016-01-13 | Supply & Installation of 3000 Gallon Storage Tank at SLTB- 2016-02-02
Rathmalana Depot.

03 2016-01-21 | Calling for quotations for printing SLTB Letter Heads 2016-02-12

04 2016-01-22 | Quotation For the Supply of Electric Geezer for Circuit Bungalow (1) 2016-02-03
at Nuwarakliya (SLTB).

05 2016-01-25 | Quotation for the Supply of Identity Card Printing Raw Materials 2016-02-16
for - SLTB

06 2016-01-26 | Quotation for Stationery ltems for SLTB Head Office. 2016-02-16

07 2016-02-01 | Quotation for Toners, Cartridges & Ink Ribbons for SLTB Head 2016-02-18
Office.

08 2016-02-02 | Construction of Aluminum Suspended Ceiling for Inquiry - Office 2016-02-19
at S.L.T.B. - Head Office

09 2016-02-09 | Quotation for the Procurement Of 10 Nos Crank Shaft With 2016-02-24
Bearing To SLTB

10 2016-02-12 | Supply & Installation of 3000 Gallon Storage Tank at SLTB- 2016-02-29
Rathmalana Depot.

11 2016-02-12 | Calling for quotations for the procurement of Air Conditioners for 2016-02-26
the SLTB Shalika Stadium

12 2016-02-18 | Calling for quotations for the sale of buffin powder from SLTB 2016-03-02
AmparaTyre Workshop

13 2016-02-19 | Quotation for the Supply of Identity Card Printing Raw Materials 2016-03-03
for - SLTB

14 2016-02-26 | Quotation for The Electrical Items At SLTBHead Office-2016 2016-03-15

15 2016-03-04 | Repairing of Roof of The Engine Store Room at Yatinuwara Work 2016-03-24
Shop

16 2016-03-04 | Repairing of Bank of Ceylon BuildingBlock at Central Bus 2016-03-24
Station,Pettah

17 2016-03-16 | Calling for quotations for printing SLTB Letter Heads 2016-03-23

18 2016-03-16 | Calling for quotations for the procurement of a Injector Pump Test 2016-04-07
Bench for SLTB Mallakam Provincial Workshop

19 2016-03-24 | Calling for quotations for Printing of Bhikku Coupon Ticket Books 2016-04-08

20 2016-03-25 | Quotation for the Purchase of New Wireless Access Point to SLTB 2016-04-08
Head Office

21 2016-03-25 | Supplying, Making Fixing Aluminum Windows inC.E.O.Office 2016-04-19

atS.L.T.B.Head Office
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22 2016-03-30 | Quotation For Renovation of Conference Hall in Training School At 2016-03-30
Pothuhera.

23 2016-03-31 | Tender for Scrapped Buses removed from operations from 2016-05-03
Matale/ Wattegama/ Teldeniya/ Ududumbara and Yatinuwars
Depots belonging to Kandy Region

24 2016-04-01 | Calling for quotations for the procurement of dust removable 2016-04-22
carpets for SLTB Yutong Buses

25 2016-04-05 | Calling for quotations for the procurement of new Tyre Kits to the 2016-04-07
SLTB for the year 2016

26 2016-04-06 | Procurement of New Batteries for the Year- 2016 2016-04-29

27 2016-04-07 | Calling for quotations for repairs to SLTB Pool Vehicles 2016-04-20

28 2016-04-07 | Quotation For The Procurement Of 60 No. Crank Shaft with 2016-04-27
Bearing to SLTB

29 2016-04-19 | Procurement of Generators for SLTB 2016-05-04

30 2016-04-27 | SUPPLYING MAKING AND FIXING OF PATITION AND DOORS IN 2016-05-16
LEGAL DIVISION AT SLTB - HEAD OFFICE

31 2016-05-03 | Calling for quotations for the procurement of required new three 2016-05-12
wheelers and motor cycles for SLTB Driver Training Schools

32 2016-05-04 | Calling for quotations for the procurement of water pumps for 2016-05-16
SLTB Hatton Depot

33 2016-05-05 | Procurement of Ticket Rolls (Thermal Paper) required for GPRS 2016-05-18
Machines used by SLTB Depots

34 2016-05-05 | Calling for Tenders for the sale of scrapped materials annually 2016-05-26
removed from use by Depots belonging to Kandy, Nuwaraeliya
and Sabaragamuwa Regions and Kaludewala Provincial Workshop
during the year under a fixed price

35 2016-05-09 | Sale of scrapped buses removed from use by SLTB according to 2016-05-09
Board’s estimate

36 2016-05-12 | Calling for Tenders for the procurement of spare parts required 2016-06-02
for the repair of gear boxes (Leyland Z F category ) belonging to
SLTB

37 2016-05-12 | Calling for tenders for procurement of 05 Laptop Computers for 2016-06-08
SLTB

38 2016-06-07 | Construction of new partition works in Metro Regional Office at 2016-06-28
Central Bus Stand.

39 2016-06-13 | Calling for tenders for Goods Issue Voucher (Computer Form - S 2016-07-04
06)

40 2016-06-14 2016-06-28
Repairing of main building roof of C.B.S- Pettah

41 2016-06-14 | Repairing machine shop & construction of new security fence at 2016-06-28
Rathmalana depot

42 2016-06-14 | Construction of steel roof for work base at Rathmalana depot 2016-06-28

43 2016-06-23 | Establishment of Pool Vehicle Unit at Meethotamulla Depot. 2016-07-11
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44 2016-06-27 | Quotation For the Supply & Delivery of Aluminum& Zink Coated 2016-07-15
Sheets for SLTB Provincial Workshops.

45 2016-06-27 | Procurement of hand bound new Electronic Ticket Machines 2016-07-21
required for SLTB buses

46 2016-06-30 | Procurement Of Brand New Cars & Vans to SLTB Driver Training 2016-07-08
Schools

47 2016-07-07 | Selection of a tenderer to maintain the SLTB Head Office canteen 2016-07-28

48 2016-07-11 | Repairing of Main Building Roof ofCBS-Pettah 2016-07-20

49 2016-07-12 | Quotation for the Supply Of Generator For SLTB 2016-07-26

50 2016-07-12 | Quotation for the procurement of Electrical items required for 2016-07-21
installation of 125 KVA Generator at Pilgrims’ Rest Katharagama.

51 2016-07-13 | Quotation for the Supply of airconditioner for SLTB 2016-07-27

52 2016-07-21 | Calling for tenders for the procurement of vehicles on a rental 2016-08-10
basis to SLTB

53 2016-08-04 | Repairs of Main Building Roof of Kuliyapitiya Depot 2016-08-23

54 2016-08-04 | Tender for the supply of relevant raw materials including pre- 2016-08-26
cured tyre belts, pasting solution, solution liquid (S.B.P) for SLTB
AmparaTyre Workshop

55 2016-08-05 | Construction of New Partition Works in Metro Regional Office At 2016-08-19
Central Bus station

56 2016-08-09 | Tender calling for quotations for complete repairs to Jeep No. 25- 2016-08-25
7480 belonging to SLTB Batticaloa Depot

57 2016-08-10 | Tenders for the procurement of spring blades required for SLTB 2016-08-30
buses

58 2016-08-10 | Tenders calling for quotations for the procurement of tubes and 2016-09-02
flaps for the year 2016 / 2017

59 2016-08-15 | Calling for quotations for procurement of required office furniture 2016-09-05
to SLTB Head Office

60 2016-08-16 | Calling for quotations for the supply and transport of computers, 2016-09-05
UPS and 50 Computer Printers for SLTB

61 2016-09-02 | Tenders for scrapped buses belonging to Colombo Region 2016-09-02
removed from use

62 2016-09-19 | Quotation for the Digital camera & Memory chip for SLTB 2016-09-19
Training Unit

63 2016-09-13 | Quotation for the Items required for Installation of GSW 125 P 2016-09-28
Generator at AmparaTyre Factory.

64 2016-09-14 | Obtaining Private Security Services for SLTB Provincial Workshops 2016-09-30

and Bus Stands
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65 2016-09-14 | Quotation for the supply & Delivery of 100 Nos. Li- Polymer 2016-09-28
Battery for New 8110 Electronic Bus Ticketing Machines for SLTB
Depots.

66 2016-09-27 | Calling for quotations for procurement of required materials for 2016-10-11
repair and maintenance of the Record Room belonging to SLTB
Head Office, Finance Division

67 2016-09-04 | Proposed new Rest Room & Security Office For Gampaha 2016-10-19
Workshop.

68 2016-10-18 | Repairs to bus No. 51 sri 4261 and Van No. L 300 belonging to 2016-11-03
SLTB Super Luxury Tourist Transport Service

69 2016-10-18 | Calling for quotations for the repair and maintenance of the 2016-11-07
canteen situated near Shalika Hall at Narahenpita on payment of
monthly lease rental to the SLTB

70 2016-10-19 | Quotation for the Supply of ID Card Printing Machines for S.LT.B. 2016-11-02
Head Office

71 2016-10-19 | Quotation for the Supply of Aluminium Roofing Sheets for Shalika 2016-10-21
Ground - SLTB

72 2016-10-20 | Calling for tenders for the sale of scrapped materials removed 2016-11-09
from use annually under a fixed price from Depots belonging to
Wayamba, Rajarata and Northern Regions and Madawachchiya,
Kurunagala and Udubaddawa Provincial Workshops.

73 2016-10-26 | Calling for tenders for the sale of old Newspapers piled at SLTB 2016-11-11
Head Office

74 2016-10-31 | Calling for quotations for the maintenance of air conditioners at 2016-11-16
SLTB Head Office

75 2016-11-01 | Calling for quotations for repairs to the storeyed building of 2016-11-21
Kalutara Driver Training School

76 2016-11-01 | Procurement of new batteries for SLTB Super Luxury, Yutong Buses 2016-11-17

77 2016-11-01 | Procurement of necessary clothing and tailoring of uniforms for 2016-11-24
drivers at SLTB Head Office

78 2016-11-10 | Supply of annual requirement of Toner, Cartridges & Ink Ribbon 2016-11-29
for SLTB-Head office

79 2016-11-24 | Calling for quotations for the supply and transport of aluminum 2016-12-09
and zinc coated metal required for SLTB by publc auction

80 2016-11-30 | Selection of a suitable tenderer to sell 769 scrapped buses 2016-12-19
removed from use in SLTB

81 2016-11-30 | Supply of bus body repair parts and tools for SLTB 2016-12-28

82 2016-11-30 | Supply of spare parts of Ashok Leyland Chassis to SLTB 2016-12-22

83 2016-11-30 | Supply of spare parts for Ashok Leyland engines and gear boxes 2016-12-30

84 2016-11-30 | Supply of spare parts for Tata engines and gear boxes 2016-12-29

85 2016-11-30 | Supply of spare parts of Tata Chassis to SLTB 2016-12-23
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86 2016-12-02 | Quotation for the Supply of Identity Card Printing Machines for 2016-12-15
SLTB Head Office

87 2016-12-05 | Obtaining Private Security Services to SLTB Colombo, Gampaha, 2016-12-21
Kalutara, Ruhuna and Sabaragamuwa Regions

88 2016-12-08 | Supply and transport of spare parts for injector pumps to SLTB 2017-01-04

89 2016-12-08 | Supply and transport of electrical spare parts required for SLTB 2017-01-05
buses

90 2016-12-08 | Calling for quotations for the supply and transport of batteries, 2017-01-06
spring blades, spare parts, bearings and oil seals

91 2016-12-19 | Procurement of Digital Finger Print Machines required for SLTB 2017-01-11
Depots

92 2016-12-19 | Calling for quotations for printing of required passenger ticket 2016-12-29
books and luggage ticket books for SLTB - 2017

LEGAL DIVISION

01. Handling all legal activities pertaining to cases filed by outside parties against all Regional offices

02.

03.

04.

05.

and depots belonging to the SLTB and cases filed against outside parties by the SLTB in all Courts

throughout the Island

(i) Appearance by Legal Officers in Courts for SLTB cases wherever possible(Appearance

specially for cases filed against the SLTB Chairman or the Board of Directors).

(i) Preparing documents for relevant cases.

(iii) Instructing Court Officers in Regional offices and he depots.

(iv) Together with such officers coordinating with outside attorneys-a-law and the State

attorneys at the Attorney-General’s Department.

(v) Engagingin legal activities by participating in legal consultations with State Attorneys at the

Attorney-General’s Department.

Giving necessary legal instructions on legal and administrative disputes to SLTB Head office,

Regional Offices, Depots and other Units.

Preparing Loan Agreements, Supplies Agreements, Security Agreements and the General

Agreements the SLTB enters into with outside Parties.

Giving necessary instructions to the Secretariat Division in disputes about SLTB lands and

participating in discussions with outside Parties and preparing reports.

Whenever necessary, preparing Cabinet Memoranda when Chairman refers disputes to the

Legal Division.
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The above assignments were undertaken by the Chief Legal Officer, 02 Legal Consultants and the 06
Assistant Legal Officers in the SLTB and preparation of a report regarding the above duties undertaken
by these officers is complex and therefore a summary of duties carried out by the Legal Division is given
below.

1 1045 Summons from Magistrate’s Courts and 35 Summons from District Courts were
received in the year 2016 and action was followed up in all cases.

2 32 Agreements were prepared by the Legal Division in the year 2016.

3 Specially after the year 2016 when financial provision was received for payment of gratuity
for cases filed by retired employees for nonpayment of gratuity, motions were filed and the
Assistant Legal Officers and the Legal Consultants appeared in Courts and finalized the
cases (except certain cases with revision).

4 Inthe year 2015 the SLTB made appointments after the issue of the gazette notification of
the General Elections for Parliament and when those appointments were subsequently
cancelled, 39 cases were filed in Colombo Labour Tribunal in 2016 and in 2017 August
judgment was entered dismissing 14 cases and the balance 14 cases are still pending.

5 Acase was filed in the Arbitration Tribunal by Steel Impex Company Limited against the
SLTB regarding nonpayment of dues on Procurement of spare parts on duty free basis and
this case is still pending.

6 Two (02) cases bearing numbers HC/Civil/487/2016/MR and HC/Civil/488/2016/MR for
filed in Colombo Commercial High Court against Nandana Auto Products (Pvt) Ltd. and
the Civil Engineering Company for failure to supply spring blades and other items after
obtaining an advance payment and that case, too, is pending.

7 Cases were filed in Magistrate’s Courts throughout the Island regarding nonpayment of

contributions to the Employees’ Provident Fund by the SLTB and such cases were settled
on payment of the relevant dues after financial provision was received.
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Training, Research and Development Division

Details regarding Training activities conducted in 2016

Following are the details regarding workshops conducted by the SLTB Training Research and
Development Division from 2016 January to December:

Ser. | Details regarding Region No. of No. of participants
No. training Workshops
SLTB Private Total

01 Training Colombo/Gampaha/ | 35 2255 989 3244

Workshops for Kalutara/Western

implementing the

order for obtaining
02 Passenger Sabaragamuwa 17 1108 802 1910

Transport Driver .
03 Permit Nuwaraeliya/ Kandy | 21 1132 1044 2176
04 Ruhunu 16 996 365 1361
05 Rajarata 18 702 977 1679
06 Pothuhara 23 1227 744 1971
07 Eastern 04 280 77 357
08 Uva 21 955 965 1920

Total 155 8655 5963 14618

In addition to Drivers Training Workshops on passenger transport, no other workshops could be held
due to the implementation of the Voluntary Retirement Scheme (VRS) project and the temporary
suspension of training activities.
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Sri Lanka Transport Board

Statement of Financial Positon as at 31 St December 2016

(all amounts in Sri Lanka Rupees)

ASSETS
NON CURRENT ASSETS

Property, Plant and Equipment
Other Financial Asset
Work-in-Progress

Unoperated Accounts

CURRENT ASSETS
Inventories

Trade & Other Receivables
Other Financial Asset

Cash & Cash Equvalant
TOTAL CURRENT ASSETS
TOTAL ASSETS

EQUITY & LIABILITIES
CAPITAL AND RESERVES

Equity Capital

Accumulated Loss
Treasury Share Capital
Employee Share
Government Grants
Reserves

Available For Sale Reserves
Total Equity

NON CURRENT LIABILITIES
Provision for Retirement Gratuity
Other Non Current Liabilities

Unoperated Accounts

CURRENT LIABILITIES

Trade & OtherPayables

Bank Overdraft

Total Current Liabilities
TOTAL EQUITY & LIABILITIES

Chairman
Sri Lanka Transport Board

Note 31 December 31 December
2016 2015
01 11,071,271,977.84 11,633,840,656.83
02 33,187,500.00 47,656,250.00
49,230,113.33 49,230,113.33
03 9,935,459,128.35 9,935,375,094.85
21,089,148,719.52 21,666,102,115.01
04 966,282,963.41 872,303,216.13
05 2,604,212,422.27 2,962,284,964.52
06 507,506,924.57 473,932,628.98
07 3,129,581,014.93 1,371,740,696.82
7,207,583,325.19 5,680,261,506.45
28,296,732,044.71 27,346,363,621.46
350,000,000.00 350,000,000.00
08 (34,042,405,683.84) (40,456,366,711.46)
3,944,890,550.00 3,944,890,550.00
411,144,470.00 411,144,470.00
09 2,981,392,312.95 1,254,964,261.15
10 5,470,757,941.09 5,470,757,941.09
32,937,500.00 47,406,250.00
(20,851,282,909.79) (28,977,203,239.22)
11 2,517,385,146.73 5,637,975,107.08
12 5,790,088,836.27 7,980,017,926.37
13 26,054,954,882.06 26,054,948,782.06
34,362,428,865.06 39,672,941,815.51
14 13,896,334,617.56 15,396,763,238.43
07 889,251,471.89 1,253,861,806.73

14,785,586,089.45

16,650,625,045.16

28,296,732,044.71

27,346,363,621.45

Chiefl Finance Manager
Sri Lanka Transport Board
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Sri Lanka Transport Board

Statement of Comprehensive Income
For The Year Ended 31st December 2016

(all amounts in Sri Lanka Rupees)

Revenue

Operating Expenses

Operating Profit/(Loss) before depreciation
Other income

Profit/(Loss ) after Other income
Administration expenses

Operating Profit/(Loss)

Financial and Other expenses

Finance Income

Net Finance Cost

Profit/(Loss) before Production Loss
Production Loss

Profit/(Loss) before Grants and Subsidies
Grants and Subsidies

Net Profit/(Loss) for the Period

Other Comprehensive Income

Net change in Fair Value of AFS Financial Assets

Other comprehensive income for the year

Total Comprehensive Income for the Year

15
16

17

18

19

20

21

2016

30,260,909,879.80
34,566,216,508.75

2015

26,790,600,250.92
34,005,710,722.90

(4,305,306,628.95)
13,149,498,370.04

(7,215,110,471.98)
12,987,010,778.80

8,844,191,741.09
10,327,880,818.69

5,771,900,306.82
7,111,208,960.07

(1,483,689,077.60)
720,243,563.50
56,663,229.15

(1,339,308,653.25)
588,596,938.23
50,775,874.91

(663,580,334.35)
(2,147,269,411.94)
129,115,453.55

(537,821,063.32)
(1,877,129,716.57)
175,000,338.78

(2,276,384,865.49)
1,643,765,692.04

(2,052,130,055.35)
1,300,869,311.67

(632,619,173.46)

(751,260,743.68)

(14,468,750.00)

1,609,375.00

(14,468,750.00)

1,609,375.00

(618,150,423.46)

(752,870,118.68)
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Sri Lanka Transport Board

Statement of Cash Flow for the Year ended 31.12.2016

Cash Flows From Operating Activities

Net Profit / (Loss) for the year

Adjustments for:

Depreciation

Profit / Loss Adjustment

Government Grant - Amount Amortized During the year
Interest Income

Finance Cost

Dividends Received

Profit from Bus Disposal

Provision for Bad Debtors

Provision for Defined Benefit Plans - Gratuity

Operating Profit / (loss) before working capital changes

(Increase) / Decrease in Inventories

(Increase) / Decrease in Trade & Other Receivable

Increase / (Decrease) in Creditors

Increase / (Decrease) in Accrued Expenses

[ncrease / (Decrease) in Current Assets (Unoperated Accounts)
Increase / (Decrease) in Current Liabilities (Unoperated Accounts)
Cash Generated From Operation

Cash used in operations

Defined Benefit Plan Costs paid

Net Cash flows from / (used in ) operating activities

Cash Flows From / (Used In) Investing Activities

Acquisition of Property, Plant & Equipment

Sale Proceeds from Disposal

Acquisition of Other Investment

Proceeds from Short term Investment Disposal
Interest Income

Dividends Received

Net Cash flows from / (used in ) Investing activities

Cash Flows From / (Used In) Financing Activities
Finance Cost Paid
Government Grants Received
Net Movement in Lease Creditors/( Lease Payment)
Proceeds From Long Term Liability

Flows From In) Fi ing Activiti

Increase / (Decrease) in cash & cash equivalents

Cash & cash equivalents at the beginning of the year
Cash & cash equivalents at the end of the year

2016

(632,619,173)

2015

(751,260,744)

2,053,500,078 2,147,944,061
6,459,103,136 25,532,940
(1,643,765,692) (1,300,869,312)
(56,663,229) (50,775,875)
720,243,563 588,596,938
} (50,631)
(30,681,282) (60,473,109)
(5,312,181) 719,528
1,144,831,512 1,282,131,080
8,008,636,732 1,881,494,876
(93,979,747) (49,523,220)
363,384,723 (52,930,838)
386,503,424.63 353,006,406
(1,889,342,758) 423,539,058
(84,034) -
6,100 .
6,775,124,441 2,555,586,282
(4,265,421,472) (377,103,786)
2,509,702,969 2,178,482,496
(81,424,894) (339,541,073)
30,974,282 60,759,000
(30,665,089) (42,299,638)
(2,909,207) (147,947)
56,663,229 50,775,875
- 50,631
(27,361,679) (270,403,152)
(396,844,389) (161,157,255)
2,547,871,304 1,195,376,606
(2,510,917,552) (2,159,046,433)
(359,890,637) (1,124,827,082)
2,122,450,653 783,252,262
117,878,890 (665,373,371)
2,240,329,543 117,878,891
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04.Inventories

Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
106-1 Inventory 817,776,589.64 744,821,576.59
106-2 Fuel 116,123,597.04 67,674,391.03
106-3 Tools 2,643,648.85 1,100,524.25
106-4 Stock in Transit 25,120,440.14 22,247,396.99
Work in Progress - Material (work shop) 4,618,687.74 36,459,327.27
966,282,963.41 872,303,216.13
106-5 Provision for Damaged Store Items -
Total 966,282,963.41 872,303,216.13
05. Trade & Other Receivable
05.1 Advances
Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
107-1 Salary Advance - 4040 12,317,349.62 16,262,283.41
107-2 Festival Advance - 5012 95,100,278.44 80,316,566.35
107-3 Sports Advance - 5012/1 8,935,286.95 7,262,691.43
107-4 Special Loan Advance - 5012/2 9,205,107.92 9,222,096.54
107-5 Other Advance 11,908,773.37 5,322,756.65
107-6 Local Purchase Advance 1,635,847,558.26 1,907,294,471.29
107-7 SLTB Advance A/C 6,497,765.88 6,770,287.88
107-8 4040/1 Special Advance 853,673.25 1,013,756.42
Sub Total 1,780,665,793.69 2,033,464,909.97
05.2 Other Receivables
Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
108-1 Sundry Debtors 101,155,750.06 101,494,948.73
108-2 Trade Debtors 19,632,109.73 19,590,436.81
108-3 Income Receivables 233,785,840.62 254,621,076.58
108-4 Receivables - Army Hires 199,354,786.76 301,354,545.52
108-5 Receivables - Police Warrant 246,396,779.18 229,507,878.24
108-6 Court Deposits 7,431,520.79 8,125,340.18
108-7 Other Deposits 4,275,848.13 5,227,259.60
108-8 Conductor Shortage 11,595,695.50 15,249,735.78
108-10 Fidelity Guarantee Fund 335,605.25 72,359.76
108-11 Fuel Sale Control A/C 2,152,605.95 1,915,052.76
108-12 Lakdiwa Engineering (E-kale) (7,594.00) (7,581.50)
108-13 Cashier Shortage 34,776,498.80 34,934,096.31
108-14 Pre paid expenses 2,677,445.13 2,063,350.07
108-23 Provision for doubtful debts (40,016,263.32) (45,328,444.29)
Sub Total 823,546,628.58 928,820,054.55
Total

2,604,212,422.27

2,962,284,964.52
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6 Other Financial Asset

Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
105-1 Treasury Bills 7,749,998.34 7,749,998.34
105-2-B  |Investment in fidelity guarantee 459,734.64 539,498.48
105-2-C Employee security Deposits 24,853,227.24 23,770,695.59
105-2-D  |Fixed Deposits 471,344,486.42 441,682,165.68
105-2-F  |Other Deposits 3,099,477.93 190,270.89
Subtotal 507,506,924.57 473,932,628.98
7 Cash & Cash Equvalant
105-2-A  |Short-term Investments 551,000.00 371,000.00
105-2-E  |Saving Accounts 894,689,424.39 611,280,418.15
Subtotal 895,240,424.39 611,651,418.15
07. Cash at Bank
Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
109-1 Head Office 1,079,539,867.45 340,823,844.35
Region & Depots 682,787,495.97 147,940,980.95
W.S/D.T.S & Fuel Shades 94,231,541.79 37,759,882.71
Total 1,856,558,905.21 526,524,708.01
07.Bank Overdraft
Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
109-1 Head Office 622,146,516.33 924,391,799.31
Region & Depots 267,104,955.56 329,470,007.42
Total 889,251,471.89 1,253,861,806.73

07. Cash in Hand

Account Description 31.12.2016 31.12.2015
Code Rs. Rs.

110-1 Cash in Hand 14,537,045.68 11,952,364.14

110-2 Petty Cash Impress 2,211,229.61 2,241,370.13

110-3 Cash in Transit 233,489,397.98 167,350,710.51

110-4 Stamp Impress 106,723.00 104,943.00

110-5 Pool Vehicle Impress 564,651.42

110-6 Revenue to be deposit 126,872,637.64 51,915,182.88
Total 377,781,685.33 233,564,570.66
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08. Accumulated Loss

31.12.2016 31.12.2015
Accumulated Loss Rs. Rs.
Accumulated loss brought from previous y (40,456,366,711.46) (39,730,638,907.47)
Add: Adjustment in respect of previous ye: 7,046,580,201.08 25,532,939.69
Profit/ (Loss) for the year (632,619,173.46) (751,260,743.68)
Total (34,042,405,683.84) (40,456,366,711.@_

Treasury Share Capital
31.12.2016 31.12.2015
Rs. Rs.
202-5 Share Capital 3,368,242,400.00 3,368,242,400.00
202-6 Share Capital - Treasury A/C 576,648,150.00 576,648,150.00
3,944,890,550.00 3,944,890,550.00
09. Government Grants
31.12.2016 31.12.2015
Rs. Rs.
202-3 Balance as at 01.01.2016 2,077,286,701.27 1,360,456,966.96
Receipts from Treasury for the Year 2016 1,539,038,388.86 288,000,000.00
Provision for the year 634,932,777.18 393,492,705.81
Balance as at 31.12.2016 2,981,392,312.95 1,254,964,261.15
10. Reserves
31.12.2016 31.12.2015
Rs. Rs.
201-2 Capital Reserves 22,295,374.57 22,295,374.57
201-3 Insurance Reserves 292,329.36 292,329.36
201-4 Workmen Compensation Reserves 2,988,322.52 2,988,322.52
201-5 Commissioner of Motor Traffic 2,667,679.00 2,667,679.00
201-6 Season Ticket Fund 272,672.50 272,672.50
201-8 Revaluation Reserve 140,397,051.58 140,397,051.58
201-9 Capital Reserve a/c & Other Reserve 5,301,844,511.56 5,301,844,511.56
5,470,757,941.09 5,470,757,941.09
11. Provision for Retirement Gratuity
Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
202-1 Balance as at Beginning of the Year 5,637,975,107.08 4,732,947,813.27
Ajesment in the Current Year - 2,082,746.25
Provision for the Year 1,144,83 1,511.75 1,280,048,333.50
Payments during the Year 4,265,421,472.10 377,103,785.94
Balance as at the End of the Year 2,517,385,146.73 5,637,975,107.08
12. Other Non Current Liabilities
Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
202-20 Lanka Ashoke Leyland - 5,100,000.00
202-21 Long Term Liabilities -SLTB Provident Fun 1,860,824,837.37 1,860,824,837.37
202-2 Interest Suspense A/C (364,165,622.57) (687,564,796.87)
202-22 BOC Leasing Creditor 50,176,308.00 288,221,988.00
202-23 Peoples Bank Leasing Creditor 4,243,253,313.47 6,513,435,897.87
Total 5,790,088,836.27 7,980,017,926.37
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13. Unoperated Accounts

31.12.2016 31.12.2015
Rs. Rs.
203-2-12 Unoperated Accounts -Credit Balance 26,054,954,882.06 26,054,948,782.06
26,054,954,882.06 26,054,948,782.06
14. Trade & Other Payables
14.1 Creditors
Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
203-1-1 |Trade Creditors 2,434,887,483.03 2,592,783,652.53
203-1-2 Ceylon Petroleum Corporation 49,659,705.20 66,516,172.04
203-1-3  |Other Creditors 137,398,234.55 369,169,382.62
203-1-4  |Sri Lanka Insurance Corporation 725,209.86 495,542.66
203-1-5 Cancelled Cheques 7,138,279.35 10,528,012.72
203-1-6  |Unpaid Salary 16,146,247.82 17,620,969.51
203-1-7 |Tsunami Fund 879,704.43 999,117.19
203-1-8 |Third Party Payments - Payable 49,013,863.21 47,192,405.24
203-1-9 |7070 E.P.F Loan 27,656,773.49 27,541,103.15
203-1-10 |7082 E.P.F TV Loan 9,361,482.39 9,316,556.39
203-1-11 |7075 E.P.F Housing Loan 211,989,835.37 211,944,172.98
203-1-12 |7078 EPF Loan 582,827.11 576,741.11
203-1-13 |Fines Fund 52,777,642.81 31,251,002.10
203-1-14 |Sport Council 6,649,939.64 5,721,496.39
203-1-15 |Trade Unions 32,348,307.43 28,188,592.57
203-1-16 |Funeral Welfare Society 79,181,800.66 73,724,047.18
203-1-17 |Welfare Society 47,834,203.88 46,066,022.52
203-1-18 |Canteen Recovery 4,734,080.20 5,246,761.07
203-1-19 |Bank Loan 767,609,556.19 52,593,761.06
203-1-20 |Insurance - Payable 1,196,434.39 1,750,731.73
203-1-21 |Stamp Duty recovery 18,351,745.06 15,877,751.52
203-1-22 |Fines recovery 414,058,991.66 371,049,683.09
203-1-23 |Fines Fund recovery 102,478,963.29 87,112,519.61
203-1-24 |Unpaid Salary Deductions 8,597,020.07 8,401,232.64
203-1-25 }Tender Deposits 10,821,070.48 8,621,217.16
203-1-26 |Other Deposits 5,872,396.72 6,458,006.22
203-1-27 |Suspense A/C 390,909.74 3,941,993.23
203-1-28 |Deposits - by Outside parties 2,747,251.74 2,472,352.49
203-1-29 |Deposits - Tender(Factory) 6,467,582.00 4,774,232.00
203-1-30 |Employee Deposits 139,731,869.20 140,114,038.21
203-1-31 [Miscellaneous Payable 10,662,079.67 13,757,852.52
203-1-32 |E.P.F Surcharges 143,942,364.76 124,276,193.91
203-1-33 |E.T.F Surcharges 3,798,120.60 11,458,689.34
203-1-35 |Accrued Rent & Rates 7,292,355.07 8,364,913.86
203-1-36 |Accrued Wrecker Charges 163,110.25 190,960.25
203-1-37 |Accrued Fitness Checking Charges 107,743.00 80,993.00
203-1-38 |Fidelity bond 36,550.20 51,733.70
203-1-51 |Deposits - by Outside parties (Employee S¢ 454,000.00 947,912.00
203-1-53 |Ticket Machine Loan - 20,063,792.38
203-1-54 | Peoples Bank Leasing Creditor 2,817,322,206.49 2,978,305,978.30
203-1-55 |BOC Leasing Creditor 272,443,247.78 252,606,080.78
203-1-57 |Lanka Ashok Leyland Creditora/c 413,689,754.51 270,132,437.10
Sub Total 8,317,200,943.30 7,928,286,806.07
14.2 Accrued Expenses
Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
203-3-1 |Payable Audit Fee 4,854,003.78 4,695,273.78
203-3-2 |Local Suspense A/C (124,730.00) (207,688,352.95)
203-3-3  |Payable E.P.F (SLTB) 611,284,703.97 786,627,651.25
203-3-4 Payable E.P.F (Central Bank) 3,576,839,351.57 5,291,223,198.33
203-3-5 |Payable E.T.F (Central Bank) 35,512,144.82 52,065,963.82
203-3-6 |Salary Control A/C 963,696,168.88 1,068,572,450.47
203-3-7 Accrued Expenses 387,072,031.24 472,980,247.66
Sub Total 5,579,133,674.26 7,468476,432.36
Grand Total 13,896,334,617.56 15,396,763,238.43
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15. Revenue

Aeouunt . 31.12.2016 31.12.2015
Description
Code Rs. Rs.
301-1 Waybill 25,931,696,087.79 24,571,260,537.87
301-2 Season Tickets 876,115,142.23 801,378,613.50
301-3 Special Hires 348,510,755.59 312,283,543.60
301-4 Mail Transport 57,021,669.39 55,211,960.16
301-5 Army Travel Passes 214,911,537.95 231,229,071.91
301-6 Police Warrant 490,907,790.63 480,847,593.24
301-7 Army Special Hires 49,358,892.85 58,207,876.77
301-8 News Paper Transport 1,569,749.00 3,516,405.38
301-9 Miscellaneous Travel Passes 42,017,786.68 44,400,414.47
301-10 Luggage Receipts 40,017,719.70 33,357,195.35
301-11 Welfare Hires 1,577,581.75 3,153,016.01
301-12 Police Vovcher a/c 21,663,259.50 3,465,826.00
302-1-1 Gemiseriya - 3,685,903.50
302-1-2 Sisuseriya 170,842,084.50 174,657,518.17
302-1-3 Nisiseriya 6,949,690.50 8,612,549.00
302-4-D Season Ticket Subsidy 2,007,750,131.74 5,332,225.99
Total 30,260,909,879.80 26,790,600,2 50.92
16. Operating Expenses
EeRTS Description 31.12.2016 31.12.2015
Code Rs. Rs.
401-1 Bus Operation Expenses 15,732,233,924.42 15,744,741,404.71
401-2 Direct Fuel Oil & Lubricants 12,852,826,927.07 12,751,522,281.70
401-3 Other Direct Costs 3,965,858,315.19 3,401,770,004.39
402-3-1 Depreciation - Busses 2,015,297,342.07 2,107,677,032.10
Total 34,566,216,508.75 34,005,710,722.90
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401-1-1
401-1-14
401-1-3
401-1-4
401-1-16
401-1-6
401-1-18
401-1-2
401-1-15
401-1-5
401-1-7
401-1-17
401-1-8
401-1-19
401-1-10
401-1-20
401-1-23
401-1-9
401-1-11
401-1-12
401-1-21
401-1-13
401-1-22
401-1-24

401-2-A
401-2-B

401-3-1
401-3-2
401-3-3
401-3-4
401-3-5
401-3-6
401-3-7
401-3-8

sO tio enses

31.12.2016 31.12.2015
Salary - Drivers & Conductors 3,484,500,755.44 3,453,177,110.36
Salary - Engineering 1,112,833,969.91 1,125,549,785.32
Over time - Scheduled Drivers & Condu 1,314,197,501.12 1,296,020,292.95
Over time - Un Scheduled Drivers & Cor 363,884,069.14 276,179,634.47
Over time - Engineering 300,471,016.39 287,141,391.90
Travelling - Drivers & Conductors 14,900,829.52 13,984,286.95
Travelling - Engineering 5,835,069.50 7,040,741.75
Cost of Living - Drivers & Conductors 1,822,898,722.43 1,985,164,355.65
Costof Living - Engineering 540,918,071.90 595,239,242.09
Bus Crews - Layover 24,366,394.86 54,167,963.51
Incentive - Drivers & Conductors 1,271,371,507.03 1,144,560,263.02
Incentive - Engineering Employees 218,987,168.94 235,300,951.76
Attendance Allowances - Drivers & Cor. 7,106,617.16 94,420,485.35
Attendance Allowances - Engineering 22,300,754.15 36,825,607.06
Special Allowances - Drivers & Conduc 2,738,898,489.70 2,578,080,816.01
Special Allowances - Engineering 924,610,581.36 803,304,119.23
Bus Washing & Watching Allowance 30,036,547.62 32,584,659.85
Night Allowances- Drivers & Conductor: 8,656,660.90 11,002,448.63
Waybill Checking Commission 10,960,199.73 14,925,122.40
E.P.F - Drivers & Conductors 807,761,321.58 942,737,593.00
E.P.F - Engineering 259,787,463.68 312,092,214.85
E.T.F - Drivers & Conductors 199,876,014.91 238,325,636.76
E.T.F - Engineering 64,106,341.71 78,152,930.63
Other Variable Expenses 182,967,855.74 128,763,751.21
15,732,233,924.42 15,744,741,404.71
irect Fuel Oi ican

0il & Lubricants for Busses 358,237,115.93 363,545,839.38
Fuel for Busses 12,494,589,811.14 12,387,976,442.32
12,852,826,927.07 12,751,522,281.70

Other Direct Cost
Spare Parts 1,544,950,797.69 1,171,298,435.80
New Tyres Tubes 775,655,613.29 761,465,475.04
Rebuild Tyres 1,314,823,782.30 1,143,124,060.39
Batteries for Busses 108,142,756.06 68,854,077.16
Busses Repair & Maintenance Expenses 118,567,722.19 144,483,241.04
Busses - Insurance Expenses 32,987,518.02 50,403,671.43
Busses - Registration Fees 7,147,589.43 7,703,281.58
Tickets & Way Bill Expenses 63,582,536.21 54,437,761.95
3,965,858,315.19 3,401,770,004.39

49




17. Other Operation Income

Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
303-1 Rent Incorne 17,307,070.85 5,834,180.00
303-2 Driver Training Schools (33,017,651.63) 47,088,541.43
303-3 Fuel Sheds Income 22,123,738.99 33,916,173.34
303-4 Circuit Bungalows 15,941,499.00 885,550.00
303-5 Advertising 32,276,437.16 9,756,945.00
303-6 Penalty Charges 4,842,242.57 2,793,955.65
303-8 Dividends Received - 50,630.65
303-9 Waste Oil Sale 17,926,629.30 22,051,868.16
303-10 Excess Cash 2,725,452.37 5,397,505.02
303-11 Damages Recovered 31,032,635.56 25,193,779.61
303-12 Income From Property 350,351.79 4,522,677.67
303-13 Building & Canteen Rent 2,214,204.33 7,079,660.61
303-14 Commission & Discounts 84,702,561.42 77,152,632.66
303-15 Fitness Certificate 9,184,476.91 7,743,080.00
303-16 Income from Outside Repairs 292,558.40 1,024,149.00
303-17 Wrecker charges 514,376.22 822,177.50
303-18 Insurance Commission 1,435,591.44 581,143.33
303-19 Cashier Excess 402,140.13 430,130.64
303-20 Income on Identity Cards 3,909,547.74 3,147,734.87
303-21 Stock Adjustment AC (16,602,531.89) 120,428,954.91
303-22 Excess / Shortage of Fuel Stock 46,673,819.57 42,471,837.27
303-23 Scrap Sale 6,308,741.50 6,532,289.45
303-24 Other Income 204,672,763.87 166,045,104.21
303-25 Revenue from Shalika 3,051,750.00 5,120,525.00
303-26 Fuel Income 13,762,091.22 13,804,101.82
303-27 profit on sales of buses 30,681,281.80 60,473,109.38
303-29 Sale on Other items 376,808.00 95,167.50
303-30 Scrap Stock Excess 132,590.64 56,790.70
303-31 Doubtful Debts Execs a/c 5,312,180.97 -
302-1-4 Other Subsidy 12,629,204,153.81 1,090,605,904.42
302-1-A Salary Subsidy - 10,855,904,479.00
302-3-C EPF Subsidy 11,760,858.00 370,000,000.00
Total 13,149,498,370.04 12,987,010,778.80
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18. Administration & Establishment Expenses

Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
Salaries & Wages 1,551,884,551.33 1,611,860,665.31
Overtime & Leave Pay 236,944,980.50 203,411,211.17
Cost of Living Allowance 743,128,730.07 800,548,187.10
Travelling Expenses 59,260,885.47 35,446,730.27
Other Special Allowances 1,156,946,211.55 1,176,905,379.20
Repairs & Maintenance 144,410,669.43 120,477,970.74
402-1-6 Chairman/Director Board Allowance 2,313,227.16 2,245,795.05
402-1-8 Private Security Salaries 28,138,666.06 47,796,492.97
402-1-9 Medical Bills 1,627,667.89 1,954,664.84
402-1-10 Other Allowances 112,982,622.30 75,367,125.17
402-1-11  |Contract & Daily Payment Employees Al 28,414,138.03 38,254,466.40
402-1-12 |Employee Provident Fund 391,684,602.37 407,173,570.66
402-1-13 Employee Trust Fund 87,616,695.50 103,507,461.45
402-2-5 Printing & Stationary 79,743,050.69 79,970,106.88
402-2-6 Rent & Rates 27,522,688.83 30,702,341.34
402-2-7 Telephone 33,998,882.84 33,831,537.25
402-2-8 Electricity 108,494,965.77 120,851,557.83
402-2-9 Water 31,165,207.86 31,271,797.98
402-2-10 Annual Bonus 68,734,742.82 45,963,311.19
402-2-11 Gratuity Allowances a/c 1,144,831,511.75 1,280,048,333.50
402-2-12 Medical Condemn Retirement 13,552,184.33 5,434,197.63
402-2-13 Legal Expenses 29,351,864.64 38,606,698.51
402-2-14  |Staff Welfare 20,712,861.89 13,309,807.27
402-2-15 |Ex-gratia Payments 34,217,124.38 15,895,739.81
402-2-16 |Workmen Compensation 2,295,138,353.70 7,169,413.15
402-2-17  |Payment for Police security 31,044.00 44,282.00
402-2-19 Fuel Oil & Lubricants(indirect) 28,461,440.75 34,740,013.30
402-2-20 Entertainment 12,644,239.00 8,211,119.71
402-2-21 Other Expenses 1,805,969,683.16 691,103,971.27
402-2-22 |Doubtful Debts 1,250.00 775,797.99
402-2-23 Advertising Expenses 4,440,742.45 3,776,136.94
402-2-24 Insurance - Other Vehicles 5,312,596.32 5,670,046.95
402-3-2 Depreciation 38,202,735.84 38,883,029.44
Total 10,327,880,818.69 7,111,208,960.27
19. Finance Performance
Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
402-4-1 Over Draft Interest 58,745,338.60 77,365,913.50
402-4-2 Bank Charges 23,212,593.94 21,901,426.12
402-4-3 Debit Tax 204,315.46 569,800.68
402-4-4 Leasing Interest a/c 323,399,174.65 427,439,683.16
402-4-5 Other Finance Costa/c 314,682,140.85 61,320,114.77
Total Financial Cost 720,243,563.50 588,596,938.23
Account Description 31.12.2016 31.12.2015
Code Rs. Rs.
303-7 Deposit Interest Income 56,663,229.15 50,775,874.91
Total Financial Cost 56,663,229.15 50,775,874.91

L

Net Financial Cost

663,580,334.35 |

537,821,063.32 |
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Thu Chairmian

The Sri Lanka Transpurl Board.

Report of the Auditor General an the Financial Statements of the Sri Lanka Transport Board
for the year ended 31 December 2016 in terms of Section 14(2)(¢) of the Finance Act, No. 38 of
1971

The audil of financial statements of Sri Lanka Transport Board (or the year ended 31 December
2016 comprising the statement ol Fnancial position as at 31 December 2016 and the comprehensive
income statement, statement of changes in equity and cash flow statement for the year ther ended
and a summary of significant accounting policics and other cxplanatory information. was cormisd out
under my dircetion in pursuance of provisions in Article 154{1} ol the Constitution of the
Temocratic Socialist Republic of SA Tanka read in conjunction with Section 13(1) of the Finance
Act, No. 38 ol 1971 und Section 24 ol the Sri Lanka Transport Board Act. No. 27 of 2003, My
comments axd observations which 1 consider shonld be published with the Annual Report of the
Board in terms of Section 14(2) {¢) of the Finance Act appear in this report.

1.2 Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Sri Lanka Accounting Standards and for such inlemul control
as the management determines is necessary e enable the preparation of [inancial staterments
that arc free from material misstatements, whether due Lo lruud or error. :

1.3 Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements hesed on the amdic
conducted in accordance with Sri Lanka Auditing Stindards consistent wilh Internationil
Auditing Standards of Supreme Audil TesGlutions (ISSAT 1000 - 18107).

1.4 Basis for Disclaimer of Opinion

As a result of the matters described in paragraph 2.2 of this report. | &m unable to determing
whether any adjustments might have been found necessary in respect of recorded or
unrecorded items. and the elements making up the statement of financial position,
comprehensive income statement. statement of changes in cquity and cash flow statemuent.
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& Financial Statements

21 Disclaimer of Opinion

Because ol the signilicance of the matwers described in paragraph 2.2 of this repori, 1
have not been able to obtain sufficient appropriate audit evidenee w provide » basis Tor

an audit opinion, Avcordingly, T do nol express un opinien on these linancial statements.

22 Comments on Financial Statements

2.2.1 Going Concern of the Board

As the Board had been incurring continuous losses. the net asscts had exrensively eroded
and as a result, the net asscts by the end of the year under review had become i negutive
vialue ol Rs, 20, 851,282,909 and it was abserved in audit that without the financial
assistance of the 'I'teasury or the Government, the going concem of the Board could be

uncertain,

In analvzing the financial position for the year under review and the 4 preceding years,
current assels (@ cover up the current labilities hind heen ata level lower than 32 per cent
of the wtal current liabilities during the period from 2011 to 2015 and this level hud
been at 49 per cenr in the year 2016, Non-scttlement of payables as specilied, luilure in
taking action W recover receivables and the balances brought torward for a long period

without being settled had mainly attributed te this position,

2.2.2 SriLanka Accounting Standards

The lallowing ohservations are made.

(1) SriLanka Aceounting Standard 16

(i} lnn terms of paragraph 35 of the Standard. depreciation of an assel hegins
when it is available for use and shall be allocaled on a systemalic hasis over

ils useful hife. However, the Board had not made provisions for depreciation
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relating Lo assets valued at Rs.81, 415892 purchased and urilized in the year

under revicw.

i1} Thae buscs value of Rs. 1.367.734,792 ol (he bus eer of the Board had been
condemnud b the year under review and the depreciation value of these
buses were Rs. 1.370.972.541. Hven though, those buses had becn removed
from the use it was shown as fixed asscts in the Statement of Financial
Position. Overprovision ol depreciation by Rs. 3,217,749 hud been made

exceeding the cost ol condemned buses.

(i) In torms of paragraph 58 of the Standarc, the value of lands and buildings
should be separately identified and shown in the fnancial statements.
1lowever, contrary to that. a sum of Rs.319.799.319 had been shown as lands
and buildings in the statement of financial position, Out of thal Lol value,
depreciation had heen computed annually a: the rate of 2.5 per cent
considering fifty per cent as the value of buildings. As such. depreciation ol
Rs.1, ({15,499 had been malde by the vear 2016 exceeding lhe cost ol

buildings.

(b) Sri Lanka Accounting Standard 17

(i) In terms of Parapraph 31(b) of the Standard. in disclosing lease liability in
the [nancial statemenls, the fair value of such lease assels or [he present
value af lease payvments pavable, whichever is lower should be disclosed and
it should have been disclosed as follows, Contrary to that. only the financial
lense Hahilily at east and the inlerest (hereon on sum ol digit method had
heen compuled by the Board and shown as Rs.7, 383,195,074 under lease
liability,

(1) The lollewing disclosures had nol been made in relation to lease.

. Reconciliation between tie minimum lease instalment at the cad of the

peried and their present value.
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" The twital af Nuluare Tease iostalments ac the end of the accounting period
and their present valve for poriods not less than one vear, aver ene

vear and less than 05 vears and over 03 yoars,

() Sri Lanka Accounting Standard 19

In terms ol parapraph 57 of the Standaed, the pest- cmplovee benefit lability
should be estimatad based on the Projected Univ Credit Metbod, Tneonirary o
that, the provision for fotal eratuily had been computed by adding the Cost of
Allivwanee and additional allowances to the averape salary of each Cfrade and

multiplying by the number of officrs,

223  Accounting Policies

An accounting policy had not been established by Board Lo recopmee the Computer
Soflware as Intanpible Assets. As such, amortization ameount of Ks, 2,377,021 had

not been provided for the Softweare purchased for Bs, 9500486 in the year 2013,

224 Acconnting Deficicncics

The Tolluwing vhservalions ure maile.

&) As a result of acconnting the ront income, clecitcily and waler charges hilled [or the
stalls rented out by the Ceniral Bos Stand om eush hasis, oecrued rent income
amounting o Ra. 3199933 and accrued clectricity and water bills ineome

amonunting to K=, 773,967 had nat heen acemmred relating o the vear unider resiew.

ihY The bank charpes sum of s 147,965 had not been acoounted from the year 2013 o
2016

(1 According o the Bard ol Survey Reporl ol the Head offiee, 11 inventory itzms
value of Bs. 1,107.267 including passenpet’s ticket books, coupons of serior cilizens
waore obeelete. However, the Inventory walue had been oversiated by similur amount

due to non-remaval af such walue rom the ineenbor,
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{d1 The dircet veeeipts of Sisn Sariya and Nana Sariys income ke current accounts [rom
National Trunsport Commission relating o the dugama Depot amounts of Rs.

3780172 and Rs. 793,164 respectively had not heen recognized and accounted.

(e} Amount of Rs.32, 43,772 had been incurred to construction of buildings af new
depot at Horowpathana and it has been utilizing from 11 June 2012, and such
amount incurred forits comstructions had been shown as Work-in-Progress. As such.

depreciation ol building had been understated by Rs, 810.919.

Suspense Accounts

Actiny had not heen taken o clear the bulance of Rs. 390,910 in the Suspense Account

in the Financial Statemeats for the year under review,

Lack of Evidence for Audit

Due to lack of evidence indicated against the following transactions, they could not he
satisfactorily vouched or aceepted in audit,

Ttem of Account Value Fyidcence not made available
(Rx.)
(1) Inzctive accounts 1
- Dekit 9935,459,128 ~Age  Anulyses und  Teliers on
- Credit 26,054,954 882 _ Conlimmation ol Balances

(it} Vixed Deposit at 6,905.000  Deposit Certificates

Bank of Ccylon
{iii) Cash Balance 1.836,558,905
{iv) Bank Overdrall 889.251 471
{v] Trade Creditoes 2,434 BR7.483 Detailed Schedules and Balance
{vi) Other Creditors 137.398.234 Confirmations for cach Depot
{vii) Cashicrs” shortages 34776498 separately
(vi}  The halance of 11,595,695

Conductors”

iregulanties -
{ix} Sundry Debtors 101,155,750~ Detailed Schedules, Age
(x) Income Receivable 233785840~ Analyses and Balance

Conlirmations
(xi) Trade Debtor 19.632.110  Dertailed Schedules
Balance

(xit)Saving Accounts 31,297.381 Balance Confirmations for 11



{xiii) Land and Building 319,799,318

{xiv) Stcks R17.776,58Y

{xv} Cancelled Cheques 1,138.279

ixvi)  Payments for 49,015,863
Third Partics

(Selary Reduction)

2.2.7 Unexplained Differcnces

2.3
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Aceounts

Register of Assets, Derailed
Schedule and Asscssment Reports
Detailed Stocks Reports

Detailed  Schedules and - Age
Anzlysis

Accimding Lo the Financial Statements ol the Board as at 31 Decermber 2016, payable

to Limployee provident Funds and penalties was Rs. 3,720,781,715 whercas, according

o the reeords of Frmplovee Provident Fund recoveruble amounl wus R

5,343472711. Therelore, a difference of Rs. 1,622.692.996 was observed n the

pavable balance for the wear under review.

Accounts Reccivable and Payable

The lellawing ohservations are made.

{a) Action had not been taken cven up to the end of the vear under review to recover an

outstanding income from stall rent af the Central Bos Stand amount o Rs.1. 863,414

sinee the vear 2009 and Rs.5, 368.009 (ram the year 2014.

(b1 The rccoverable License Inceme of the Head Office as at 31 December of the year

under review was amounting Rs. 142,466,102 which included amount of Rs.

12.783.486 over one vear. Action bad not been taken by the Board to recover this

moncy.

{c) Out ol 1ol onsettled amaonnt o Rs. 1,635,847.558 in the Purchase Advances

Account, a sum of Rs.1,623 859,392 or 99 per cent was unsettled for periods of one

year to three vears and a sum of Rs 649,682,474 or 40 per cent had not been selled

over N3 years.
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{d) The reecivables mepme halunces Irom Badu!la and Bandarawela depets for the year
ander review were Rs.2. 917,799 and Rs. 2.415.070 respectively and those were

onistand.ng tor longer period.

ic} Actions had not heen taken 1o recaver the provident [und loan receivable amount of
Rs. 187514112 includes under receivable income balance of Rs. 233.783.840 in the

statement ol Financial Position during the vear nnder review.

if) A sum of R, 20,109,121 of receivahle income fram Reginal Ollice ol Celombo,
depals of Balangada and Avissawella were putstanding tor a periods trom 05 to 10

years.

{#) Receivable income balances ¢l Rs.3,609,148 and Rs. 11,076,232 lrom Monaragala
and Badulla depots respectively were brought forward since the year 2012 without

clear,

Non-complianee with Laws, Rules, Regulations and Management Decisions

The lollewing instances ol nan-compliance were observed.

Reference to  Laws, Rules, Non-compliances
Regulations and management
Decigions

Even though a sum of Rs.479, 094,484 had
been invested in fixed deposits and Trensury

(a) Section 11 of the linance Act
No38& of 1971 and Scction

822 of Public ECaterpriscs Bills as at 31 December in the yveur under
Cirgular No, PEDA12 of 02 June  review, the concurtence of the Minister ol
2003 Finarce and the approval of the Minister in

charge ol the subject had not been obtained
theresor.

(b)

Section 16 of the Employeces
Provident Fund Act. No.I> of
1958 as amended by Act, No, 26
of 1981

Even though the contribution of cach month 1o
be eredited to the Employee Provident Fund
belore  the
outstanding  coninibution balance amount of
Rs3.576.839.351 ol the lead Office and
regianal ollices were exist as at 31 Decembar
2016,

end ol Tallowing  month,  an
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(¢} Pinancial Repulations ol the
Demecratic Socialist Republic
ot 8ri Lanka

(i} Financial Regulation 393 (b1 Bank Reconciliation Statlements relating o 62
enTel aveonnts nmaintained by the Board had
not been made availahle lo Audil in the year
under review.

{i1) Finangial Regulation 395 {¢)  Information relating to the cheques issucd but
not presented and cheques deposited but not
realized for U3 bank accoums tolaling
Rs. 9,179.791 had not been presented.

(iif)Financial Regulalion 395 ¢hy - In the assignment ol duties (o elficers. the duly
of prepating bank reconciliation statements
should be assigned to a persen who has no
connection in preparing  the cash book.
However, the dury of proparing  bank
reconcilialion statements had been assigned to
the persons who preparing the cash book.

{iv)Financial Regulation 396 (d)  Action had not heen taken in lerms of Tinancial
Regulations for the 67 cheques issued but not
presented for pavment of 14 bank accounts
lolaling Ry S.029.620 with a lapse af 06

months.

id) The Govemment Procurcmient Procurement of Tires value for Rs.

Guidelines and Hand Book o 775 655 613 during the year under review.

2006

{ir Goideline 42,3 Procurement Time Tuhle with the camplete
Procurement provess hud not been prepared

(iiy  Guideline 5.3.11 Liven the bid security period to e valid for 14

days aftcr the validity period of bids, it was not

comphicd.
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(111 Guideline 3.4.8 The wvalidity periods of the Porfermance
Secrrily had net been valid 100l 28 days beyond
the intended dutes of geads supply.

(iv}  Cuideline 6.3.3 All the member of the Bid opening Committee
had not been singed in the Bid Sceurity
Cerlificale as per the requirermnent o Tid
Opening Provedure

(v)  Guideline 7.4 Bid Ewvaluation Report had not been complered
by the Technical Evaluation Commiltee hefore
completivn ol lilty per cent ol Bid validity

period.

Procurement of Suspension Blades value of

Rx. 52,759,716 during the vear under review.

(it Guideline S.3.2 The Invitation 1o bid had not contained the
basic importan: information,
(i) Guideline S.4.8 lhe waldity periods of the Performance

Securily had not heen valid G128 days heyond

the irtended dates of goods supply.
{¢)  Treasury Circular No, 842 0of 19 An updated Fixed Asset Register containing all
December 1978 the assets had not been maintained at the end of
the wvear under review coven amount of Rs
20.063,301,009 Properly Plant and Tyuipment

were owned by the Board.

(1 Sections 05,1408 ol the Tease Waler bills and Clectricity bills had not been
agreaments the stalls rented out  paid promptly
by the Centeal Bus Stand

(g} The agreement  entered by

Board with CEA'T Cornpany to
procurement of tires
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(i) lerms Ne, 7.2 The delivery ol lires Tad been deluyed ranging

ltom 16 days to 1%0 cavs even it should he
delivered within a week after the order.

(i) lerms Ne. 8 Interest had not been charged as per the lerm on
deluying the delivery ol goods. Accordingly.
interest on delay amount of Rs. 734,731 relating
to (4 orders under the voucher No. 902 hac not

been charged.

(1it) Terms No. 10.4/10.5 Actions had nat been taken as per the terms
even, aceording o the new Llires operating
report. the number of kilo meters run were

below as required.

Financial Review

Financial Results

According to the financial statements presented, the linancial result for the year ended
31 December 2016 tuud been a delicit of Rs. 632,619.173 as comparcd with the
corresponding deficit of Rs.731, 200,742 in the preeeding year, thus indicaling u
decrease in the deficit by Rs. 118,641,570 fr the year under review as compared with
the preceding vear. Increase in income by Rs3, 638084574 and inercase in
Government Grants by Rs. 342,896,380 had mainly attributed ta the decrense in the

shove deteriomion.

An analysis of linancial results tor the wear under review and 04 preceding years
revealed that the deficit of the Board had gradually decrcased from the year 2012 t the
year 2016, Taking inlo wmsiderntion the emplayees’ remuneration and depreciation on
non-current ussels, the contribution of the Board had improved in the year 2013 as
compared with the vear 2012 and the contribution which was Rs.12,709,377,743 in the

year 2013 had continuously impreved ua o Rs, 19,538,760,465 in the vear 201 4.

10
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Operating Review

Performance

The following observations are made in respect of the pertormance of the vear under
review In accordance with the Action Plan. rogress Report and the Budeet prepared as
per the Corporate Plan relating o the achievement of the objectives of the Board in (he

year 2016.

(a) Atrention had not been drawn in preparing the Corporate Plan on the following
aclivities that could have been implemented in accordance with the powers vested in

the Board in 1enms al’ Sri Lanka Transpart Board Act, No. 27 af 2045,

o Providing hus halts or sheliers for the raad passengers transported by the Board.
e Providing bus scrvices for the routes considercd by the Board as being difficult or
imprachival.

o Supplying and maintcnance of places for stopping the buses belonging to the Board.

() The lollpwdang abservations are made in respeel o largels imlended Lo be achieved

during the year accozding 1o the Action Plan af the vear 2016

(1) Ewen though it had been planned to carn daily route income of Rs, (3.3 million per
kilometer. in the vear 2016, only daily route income ol Rs. 37.39 million per
kilometer had been carned. Accerdingly, Rs. 7.91 million of the tarpet income

comld not he achievel,

(i) Fwen though it had een plaaned o inerease the daily route income up to Rs.87.06
million, vnly u suea ol Rs. 7108 million had been eamed. Accordingly, Rs. [5.98

million of the tarpet income could not he achieved.

(c) 1L bud been targeted @ repair and gel into operating condition, he buses which
should be totally repaired and the buses which are being removed trom operating
duc to minor repairs occurred daily. Even though the total fleet of buses existed as
at 31 December 2016 swood at 7,768, out of them. 1,364 busces or 20 per cent were

nut in uperalion due o [ollowing reasons,

11
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Description Number of Buses not
in operation

Buscs not operated without tvres, wbes und batleries 111
Buscs not operated without units and sub-urifs 424
Buses which are in dock 83
Rusis heing repairied due (o aceidents 33
Buses heing repaired due 1o minor mechanical 218
defets

Ruses not aperated due to repairs of units 254
Buses not operated duc to major repairs 306
Buses which are not economically benefitted by (e
repairing

Total 1,564

33Y buses had not been operated duc to unavailability of tyres, uhes and sels.
Morcover, 1,008 out of the said Meel vl buses hud heen older than 135 years.

) The Buard reguired 9,192 drivers (as per duty) and %.1%2 conductors to operate the
buses in tae wvear 2016, There were actual 2934 drivers and 9,628 conductors.
Accordingly, i1 was phserved an excess of 762 drivers and 436 conductors when
operating buses. [lowever, it was observed the shortages and excess in drivers aml
conductors in several regional offices and depits due Lo inuppropriute deploving the

drivers and conductors among the Repionals and depots.

(e) Provisions of Rs.800 million had been made by the Board relating to the vear 2016
for the project of rehabilitation of buscs and adding them to the fleet of huses und a
sum of Rs. 1084 million hud been received Trom the Trewsury and spent during the
year 2016, According to the reports of the Planning Division, out of the targeted
mmber of buses for rchabilitation, 1.53% buses or 65 per cent could nal be
rehabilitated, Detailed information on the achivvement of expecled Largets is given

helow.

12
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Yoear 2016
Description Target Avtoul Pusition Quanlity m
achieved
Lipine Sets |20} 210 751
Credr Boxes BNy [T A
Busz Bodizs 264 211 53
Total 2,304 R25 1,530

42  Management Activities

The following obscrvations are miade.

i) According to the scetion 14 and 16 ol the lease agreements of the stall renl ol the
Central Tus Stard, lease agreement can ke cancellzd by a three manth prior notice, il
the pavments of menthly lease installments ane default continously for thres mowuth
by the lessee, Overduc ront income of stall number LI 32 and LIT 34 and Toilet
comples ol the Central Bus Stmd were Bz 430,000 and [s, 1,978,000 pespectively
as #l 31 December 2016, However, it had not been acted as per the agresments even

lease inslallments had been defavlted continuously more than thres months,

iby  Tease apreements arc valid by 31 December 2016 only for 9 oul af 38 stalls silwted
al lhe Central Mo Sland amed renl sgreemends o remaining agrecments were out
dated, Further, it was observed that eerlain agreerments oul ol them have been
remaining since the yoar 1970, Aetion had not been taken w update those rent

apeeements by the Toard.

(¢)  According o the inlormatiom provided w the audil, in acecrdance with the Board
decision Mo, 01 of U Seprember 2016, monthly stall rent of the year 20108 had been
armended by dillerent rates, Howiewver, [t was observed thar the amended rent hud not
been received and a formal policy had not beco applicd when decide the new
menthly rent charpes. The variances were ranging Fom U per cont to 403 per cent
between the monthly reet income as 2l 31 Decermber 20405 and (he monthly ot

incoene asoal 3 Tiecember 2006,

13



(d)

(f

{2)

(h)

NANST.

Accarding to the hilling policy ot the Electricity Board and the water Board, when
the units of electricity and water consumed are increased, the male as well s
nereased, Withou! considering it, an equal rate had been charged form lease hiolders
using [he sub waler and eletrivily melers fixed at the stalls ot the Central Bug Stand.
As such, the excess payment of Re. 12,117,837 over the amounts collected as watcr
and electricity bills from lease holders for the vear 2016 had been made by the Round
as follows,

Amount  collecied Amount paid by bExcess  payment
from leasc holders  the Board during  over the amount
during  the  year  theveur 2016 Received  during
2016 the year 2016

Rs. Rs. Rs,
Eleetricicy 2,520,495 0,156,041 6,633,546
Waler 1197133 6,679,424 5482291
l'otal 3,717,028 15,835,463 12,117,837

Stall number LH 32 of the Central Bus Stand was having 4.788 square (eet. Lease
hislder had used it o keepl0 air conditioned rooms. Lven electricity bills amount of
Rs, 175,815 were paid for the year 2016 on three past power supply w that place, the
amount recovered as electrcily bills hy the Board could not be revealed. Turthes,
actions had not been taken to amend those unfavorable billing polivics and aymeed

terms,

The director board had deeided o appoint u committes on Junuary 2016 to write off
the inactive aceount halances. Appaintment of representatives from the ministry and
treasury kad been delayed a year up ta January 2017 and the recommendations of

that commiltee had not been given of hat up w end ol Aprit 2018,

Acconding o the additienal requirement of the bid documents, a tire card with scrial
number for cach tire to be issued to the SLUB by the tive supply arganization, tire
cards had not been supplicd lor 19,094 tires purchased rom CEAT Company for the

year 2016,

The Board had cntered in to an agreement with CEAT Infernational Tire Company

on a6 Muy 2016 Gy purchase tres Tor the vear 2016. TTovever, in contrary to that. 34
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new fires, 1935 bells and (95 jobes had been purchased for the amount of

R 2071 847 Itom olher Comperies.

Lin the past vears, ie the puchase of spare parts for the Depots, the Head Office had
selected suppliers and made payvments therefor, However, unseilod halances ol
advanees ol Bs, 1907204 47| haal rernained e the Purchase Advance Account as at
31 December 2005 and Be, 1635847558 ag at 31 December 2006 due to the failue
i subimicting the relevan: inveless and the zoods reecived notes to the Head CHlice
b the Diepots. 1t was observed that the seillement ol advanees wus nol done without

deluy.

According w the Repot of Board of survey as at 31 December 2016, 140 invenlory
ilemes including vehicle log books al the TTead Cilice and Repair Kit Injector Pump
valued al s, 17159995 had been recopnized as slow moving items ovea it suit for
use It had not been disclosod nothe Finaneial Stalement prepaned as ac 31 December

e,

21 enrrcnr acennnt had been maivtained oaly in the Head Office Tor vanies purposes
arnd Lerlal ool deils Rs. 6,822 410 518 and total of credits Rs. 6,813 368 090 moncy
had becn exchanged within the accounts. Therefore, it was observed that the mtemal

pewviral el vhe Rmameial soiiviies were wesak.

Operating Activities

The Rllowing olmervalions are made,

[a)

Che comiractor bad stopped the constructon of the construction of the Phase 02 of
the Kathuragama Rest Hiwse which was cost ol Rs, 13,167 038 despite having paid a
sam of R3.7.912.5368. Llowever, action had not been taken o recover that Toss the
Board from the officers whe are responsible in respeet of the Tailure 1o cash the
performance homd of Re 658351 hefore ik maturily, dated OR December 2013, in

lerms vl Lhe combract agresment o manimize the loss

1%
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The Driver Training School had been accompanied with loss annuully. Lxcess other
staff had been sllocnted them compare o the Driver's Consultants. As a result,
salarics and other allowances puid had heen exceeded the income of the Driver
Tra‘ning Schools. ‘The fellowing information are relating (o the income, salury
pavments und assigning the staff of the Driver Training Schoels ol Pathuhuru and

Kaluthara for the veur 2016,

Driver Driver
Training Training
Schonl = School-
Pothuhara Kaluthara
Rs. Rs.
Loss for the Year 2010 21.192.032 32,629,646
Tncame ol the Yeur 2016 8,769,875 7,617,748
Salaries and allowances paid in Year 2016 14,077,682 21,494,112
Total stall allocated oA | 13
No. of Consullants in the allocated stafl’ 04 06

Transactions of Contentious Natare

The following observations are made.

A number ol 143 buses costing Rs.97.462,160 had been handed over 1o the
Wesco Institution for rehabililation in the year 2002, However, that institation is
inoperalive by naw and as such, there is a risk o getting down those buses again
by the Board. Howeve:, no adequate disclosure had been made in that conrection

in the acceunts of the year under review.

According ta the inlormation ol the Board, a sum of Rs.3,095,712,194 had been
recavered [rom the employees” salarics as the contribulion i the Employess®
Pravident Fund from the year 2010 (o the your 2015, TTowever, thuse moneys
had not been properly remilted W the Employees” Provident Fund and as such,
the employees had been deprived of the inwerest receivable for the relevaml

peritl.

16
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Appurent Irregularities

In mzking payments to o privale company [ar supplying snspension hiades
produced under the name Napeo [or Depints belonging t the Sri Lanka Transpaort
Boand lrom the year 2012 to the vear 2015, a sum of Rs.127, 150,000 had been
paid by the Board as per the request made by the Napeo Company for obluining
money recoverahle. However, actions had not been taken te ke disciplinary
nelions and reeover the money [rom relevant oflicers even the payment had been
made without verifving the receipt of susaension blades in wrms of Financial

Regularions 137 and 138,

Uneconomic L'ransactions

The following observations are made

Lwven thongh [ead Office to be remitred by the depots amoeunt of Rs, 3,00 per day
for a bus which was purchased under lease busis in the Years 2014 and 2015, at (ke
end of the vear under review. amount of Rs. 1,541,834.030 had to be reccived from

depots,

The payment of lease rental of buses had been delayed by the Head office since the
mengcy had not properly remifted by depols and as such it had breen paid amaunt ol
Rs. 67,076,082 as lule charges.

A loan amount of Rs. 770,542,961 had heen obfained in (he year 2016 as the Bourd
did not have sufficien! money (o pay the lease instalments and late charges and as
such. amount of Rs. 43,387,110 had been paid by the Board as interest on loan in

the year under revicw.

Tdentificd Losses

As a result of. contributions to the Employees’ Provident Fund and the Emplovees' Trust

Fund had not been remitted on the due date; o surcharge of Rs. 143,942,364 and

Rs.3

. 798,120 haul 1o he pnid respeclively by the end of the year under review.
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Staff Administration

In accordance with the Section ¥ of thie PPublic Enrerpriscs Circular No, PED? 12 dated D2
Juac 2005, an organization chart, 8 Scheme of Recruitment, and a Scheme ol Promalion
had nal heen prepared for the Sri Lanka Transport Board, und the approval of the

Departinent ol Maragement Services had not been obrained thereZor.

Accountability and Good (vovernance

Presentation of Financial Statements

Tn terms of the Section 6.5.1 of the Public Enterprises Circular No. PED/12 of 42 June
2003. financial statements and the draft Annual Report for the year under review should
have been presented 1o Audit within 60 days ol the closure of the vear ol accaunts.
However, the financial statements for the year 2016 bad been presented only on 23

January 2018 aftcr delay of 11 months.

Action Plan

In terms of Section 5.1.2 of the Public Enterprises Cireular No, PRI/ 12 of 02 June 2003,
an Aclion Plun should he prepered (o enable the uchievement the ehjectives and tarpgets
within the planned period by clearly identifving Manggement’s responsibility,
Nevertheless, the Action Plan had been prepared without considering the Bnancial

position ol the Board by including objectives and targets which could not be achieved.

Procarement Plan

The Tallowing ohservatians ure made

() A Master Procurement Plan had been prepared by the Board in terms of Guideline
4.2 of the Government Procurement Guidelines 2006. Exen though the procurement
activitics envisaged at least for a periad of 3 vears should he listed in the Master
Procuremnent Plan n lerms o Guideline 4.2.1 (b), the Master Procurement Plan

presented had not been so preparsd.

(by Accerding to the Procurcment plan of Ycear 2016, cven it was planned 1o purchase
lires s follows, it was lower with compare 1o the actual purchases ranging S6 per

cent Ly 100 per cent.
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Tvpe of No. of Tircs as Actual No. Difference Dilference
Tires per Procurement of Tires as
Plan percentage
T30x16 72 - (] 100%
823x20 4,800 1,074 3,126 T8%
900x20 36,000 12,924 20,076 50%
[ 000x20 912 2012 710 T8%
‘Total 41,784 17,200 24,584

54  Budgetary Control

The lollowing observativns are made.

{a} The Sri Lanka Transport Board had prepared a budget for the vear 2016 and the
financial statements for the year 2016 in a manner that they cannot he compared (ke
mlormatiom with wuch other. Therelore, it was observed thar, the Board did not
cheek whether any variances between the budgeted and the actual income and
cxpenditure, thug indicaling (hat the hudget had not been made use of as an
ellective instrument o financial control.

{bi As it were obscrved variances ranging from 11 per cent o 101 per cent between the
Audgeled and actunl values of 15 llems of [ncome and Lxpenditure of the Board, it
was observed that the budget had not been made use of as an effective mamagement

mstrument of financial confrel.

55  Performance of the Environmental and Social Responsibility

The following obscrvations are made.

(a In terms of Gazette Extraordinary No. 133316 of 25 January 2008 of the
Demeeratic Socialist Republic of Si Tanka and Seetion 23 ol the National
Fnvironmenta]l Act, No.d7 of 1980, u license should be ablained under the aferesaid
section being activities which involves or results in discharging, depositing or
Smitting waste into the cnvironmeat causing pollution. In terms of that Guzetle, o
Certificate of Conformity should be ablained for every moter vehicle being used in

Sri Lanku by perlorming an emission test and aceording to the Order No.09. it has

19



iGim Baden mbengw

ety oo
NAOSL
heen mentioned that buses s well are entitled to the term motor vehiele. Therefore,
emission test certificares should be obtained for buses belonging (o the St Lunka
Transport Board. [owever, according to the information o 1 Regional Ollices,
cmission test cerlifeates hud been ohtained only Tor 80O out of the wtal of (.72
huses in the year 2016. B8 per cent out of the total number of buscs bad been run
without undergoing emission tests and as such, il was observed thal the

environmental laws and regulations had aeen vialated.

ib) In terms of the Gezetle Extraordinary No.1533/16 of 25 January 2008 and the
National Envieonment Act, NoA7 of 1980, a license should be vblained therelor by
all Depoty from which molor vehicle services are carried out. llowever, it was

ubserved thal only 7 out ol 1G7 Depots bad obtained these licenses,

Systems and Controls

Nefciensies in systems and contrals ohserved during the course of audit were brought Lo
the notice of the Chairman of the Board from time to fime.  Special atlention s reeded

in respeet of the fol'owing aress ol contral,

Arcas of Systems and Observations
Controls

(1) Comrol of Tixed (i) TFailure to  maintan  a  Regisor  containing
Assels information of the buscs belonging to the Board,

{ii)  The custody had not been handud over  us ensure
the sceurity of the assels

(i)  Weakness in the intermal control relating to
purchasing and accounting af assels,

{iv)  Failure to conduel annual veri lications ol 2ssels.
ib.)  Financial Contral (i)  Tailure Lo take prompl action o recover the funds
receivable and [ailure t take action to pav the funds

payable.

(i) Maintenance of bank cument accourts without a
requirement by the Financial Division.
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{iiiy  Failure to prepare hank reconcilintion statements

aceurlely.
{c.)  Scttlement ol {i)  Taflure e mairtain a Register of Advances.
Advances
(ii)  Pailure t take action to sctle the advances
immediately after completion of the relevant
PUTPOSC,
(i)  Failure lo review by responsible officer
fiv)  Failure 1o reconeile and adjust on timely basis.
(€ Stores Control ii)  Receipt of Goods withoul lesting by responsible

aflicer

{ii)  lailure to dispose the unusable items which come
for longer periads

(i1} Tailure to report to the 1lead Office the information
relating to the goods supplied by suppliens direclly
1o the Depat aller heing ardered by the 1lead Ottice,
and failure to reconcile them

(iv)  Failure o reeoncile the inventory data and depots

data

H.M. Gamini Wijesingha
Auditor General



