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VISION 

 

The  excellent transport provider in the region. 

 

 

MISSION 

 

To provide the public a safe, dependable and comfortable road passenger 

transport  at a  reasonable fare system through a staff dedicated to service and 

obtain the maximum utilization of all resources functioning as a financially 

viable organization. 

 

 

 

AIMS & OBJECTIVES 

 

1. To Promote a qualitative and quantitative and efficient and effective bus service 

through 12 Regions  by monitoring, coordinating and counseling. 

 

2. To provide a satisfactory bus service to school going children. 

 

3. To provide bus services on uneconomic routes which are neglected by private 

operators due to pecuniary considerations. 

 

4.  To provide long distance services to remote areas from Central Bus Station, Pettah. 

 

5. To coordinate the public and the private sector transport agencies. 

 

6. To coordinate bus services during festivals, special events, Parliamentary/ Provincial 

Council elections etc. 

 

7. To transport mails and newspapers. 

 



 
 
 
 

 

8. To coordinate between General Treasury, National Transport Commission, Provincial 

Councils, relevant Ministries and other related agencies with regional offices for 

operation of buses. 

 

9. To provide well trained and disciplined drivers from SLTB Driver Training Schools . 

 

10. To conduct seminars/ Workshops for drivers, conductors, mechanics and supervisory 

staff. 

 

11. To provide units/ sub units produced by Provincial Workshops to Depots. 

 

12. To provide season tickets to adults and students at attractive discounted rates. 

 

13. To maintain a Transit Stores at S.L.T.B Head Office, Narahenpita for issue of critical 

spare parts to Provincial Workshops. 

 

14. To conduct security investigations, Flying Squad checks etc. in Depots. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 

 

INTRODUCTION 

All aspects of transport, no doubt are vital for the economic development of the country. This 

is specially so, in the case of road passenger transport. In a developing country like Sri Lanka 

bus services plays an important role in connecting towns and villages and thereby linking the 

whole country. 

Bus services in the Island provided by about 80 operators who totally operated about 1200 

routes and 3532 registered buses were nationalized by Motor Transport Act No 48 of 1957 on 

1957.10.31 and consequently the Ceylon Transport Board (C.T.B) came into being on 

1958.01.01 

Since then up to 1977 C.T.B enjoyed a monopoly status with regard to road passenger 

transportation. In 1978 C.T.B was decentralized into 10 Regional Transport Boards 

coordinated by the Sri Lanka Central Transport Board by Transport Board Law No 19 of 

1978.  

The Government was of the view that decentralization of C.T.B. would serve the needs of the 

travelling public more efficiently and effectively as smaller units were expected to be more 

sensitive to local and regional needs and be capable of providing quicker solutions to local 

transportation problems. 

However, in response to continued escalatory deficits being incurred by CTB and its inability 

to meet the ever increasing passenger demand generated by the new concept of liberalization 

of the economy the private sector was permitted to enter road passenger transportation. 

The Government with a firm belief in privatization earmarked C.T.B for peoplisation as part 

of a public sector restructuring. The above conversion was carried out under the Conversion 

of Public Corporations or Government Owned Business Undertakings into Public Companies 

Act No 23 of 1987. Each of the 93 Transport Board depots existing at the time of peoplisation 

became separate Limited Companies with governance by a Board of Directors chosen mostly 

from the employees. Half the number of shares was distributed among the employees and the 

balance was retained with the General Treasury. The peoplisation Program commenced in 

1990 and concluded in 1993. As peoplisation was implemented in a haphazard method the 

desired results were not achieved. 

Therefore in 1997 Bus  Companies were clustered by an amendment to the NTC Act No : 37 

of   1991 and the Cluster Bus Companies were formed but this, too, failed to achieve the 

desired results.  Excess staff, serious breakdown in discipline, unfair competition, social 

obligations, lack of professionalism, inefficiency, escalation of  operating costs, political and 

trade union undue  interference, rampant corruption are some of the  maladies that affected 

the Cluster Bus Companies. 

 

In order to find a solution to the above problems the Sri Lanka Transport Board  was 

established effective from 2005.10.19 by SLTB Act No : 27 0f 2005. 

 



 
 
 
 

 

 

 

MESSAGE FROM THE CHAIRMAN 

As an organization which renders a satisfactory service to the general public, the purchase of 

100 buses on a leasing basis in the year 2011 to cater to the travel comforts was an 

investment in the right direction. The main aim  of this project was to deploy these buses on 

more profitable routes to serve the travelling public and at the same time to earn better 

revenue.   

Another success in the year 2011 is the possibility to increase the waybill revenue by 

supplying depots with more passenger ticket machines with GPRS technology. 

It was possible to reduce the expenditure on the purchase of spare parts by depots and the 

Provincial Workshops of the Sri Lanka Transport Board to a considerable extent by 

purchasing spare parts tax free. This was a long felt need and became a reality only now. 

It is gratifying to note that at the beginning of the year 2011 several depots of the Sri Lanka 

Transport Board were performing well.  With the bus fares increase by 7.6% from 2011.07.01 

the situation improved further. 

The price of diesel was enhanced by Rs. 8/- per litre from 2011.07.01 resulting in the increase 

in the cost of diesel per Km by. Rs. 2/35/=. This was an unbearable expenditure to the SLTB.   

 

The buses could not be maintained properly and therefore comparatively there was a drop in 

the operative fleet in 2011 by 84 buses to 4356  as against 4440 in the year 2010.  This was 

due to the reduction in the financial assistance given by the General Treasury in the last few 

years and also to the reduction of  legal dues to the SLTB legally.  It should be noted that this 

does not augur well.  There was a considerable drop in the daily operated kilometers as well 

and in any case the year 2011 will be remembered as  an year in which it was not possible to 

render a satisfactory bus service. 

 

To plan for a prosperous future the participation of all stakeholders is necessary and it is 

hoped that all will work as a team with dedication for the betterment of this organization. 

 

RamalSriwardana 

Chairman 

Sri Lanka Transport Board 

 



 
 
 
 

 

Planning and Development Section  

1. Preparation of an Annual Action Plan. 

2.  Preparation of a Corporate Plan for the forthcoming five years. 

3. Monitoring and correcting the Profit and Loss statements. 

4. Compilation of quarterly progress reports. 

5.  Compilation of a monthly report regarding season tickets. 

6. Compilation of a quarterly statement of liabilities. 

7. To supply required information to the annual report of the Central Bank. 

8. To refer required information to the Ministry of Transport for preparation of the 

Annual Budget. 

9. To supply required reports to the top management for decision making. 

10. Preparation of reports sought by the Ministry of Transport and other State Institutions.    

 

 

Internal Audit Division 

During the year 2011 audit quires numbering 1022 were issued and out of these the amount to 

be recovered is Rs 14,238,062/=. 

 

 

 

 



 
 
 
 

 

 

 

Secretariat 

In the year 2011 as shown below 11 meetings of the SLTB Board of Directors were held and 

submission of relevant Board Papers, recording of the decisions and referring of such 

decisions for relevant officers for implementation were carried out accordingly.   

 

1
st
  meeting   - 2011/02/15 

2
nd

 meeting   - 2011/03/15 

3
rd

 meeting  - 2011/04/05 

4
th

 meeting  - 2011/06/24 

5
th

 meeting  - 2011/07/27 

6
th

 meeting  - 2011/08/26 

7
th

 meeting  - 2011/09/15 

8
th

meeting (special) - 2011/09/21 

9
th

 meeting  - 2011/10/24 

10
th

 meeting  - 2011/11/24 

11
th

 meeting  - 2011/12/20 



 
 
 
 

 

 

 

Tender Board 

Ser 

No 

Date Subject Progress 

01 2011/01/10 Tender for obtaining 20 vehicles for the 

SLTB.  

Tender approval was 

obtained and purchased. 

02 2011/04/18 Purchase of required printed forms for all 

SLTB depots 

Stock register of season tickets (O-80) 

Standby register of drivers/conductors (O-

78) 

Overtime register (A-147) 

Details showing loss of tickets (O-31) 

Details showing spare parts handed over 

when units and sub units are reconditioned 

(S-74) 

Statistics regarding Km., fuel and oils used 

monthly (ER-27)  

District/depots stores issue requisition 

form 

Tender approval received  

03 2011/04/18 Tender for condemned buses of 

Uva/Sabaragamuwa regions.  

Completed 

04 2011/05/31 Tender for the procurement of 11 new 

vehicles for the SLTB Driver Training 

Schools 

Tender approved and 

purchased. 

05 2011/06/02 Printing of required printed forms for all 

SLTB depots 

Store credit forms (S-32) 

Battery cards (ER-125) 

Traveling forms (A-09) 

Waybill shortage of conductors (R-20) 

Salary particulars of employees going on 

transfer (A-32) 

 

Tender approved and 

purchased. 

06 2011/08/16 Calling for quotations to obtain necessary 

equipment for Kaludawela Provincial 

Workshop/ Eastern Provincial 

Workshop/Northern Region/Metro Region 

 

07 2011/11/09 Calling for quotations to obtain a machine 

to detect counterfeit currency for SLTB 

Orugodawatta Fuel Filling Station. 

Approval obtained 



 
 
 
 

 

 

Security Section 

 To provide security for all institutions belonging to the SLTB throughout the island. 

 To investigate all written complaints made to the SLTB Regional Offices, Depots, 

Sub depots, Provincial Workshops and the Driver Training Schools and also the 

written complaints by the travelling public. 

 About 136 investigations were carried out in 2011. 

 To provide security on a daily basis when cash is paid by sureties in SLTB cases and 

to the financial transactions of the Head Office. 

 To distribute travel passes to all employees of SLTB workplaces including the SLTB 

Head Office. 

 Provide security to important SLTB places and to distinguished persons, vehicle 

parking and controlling and monitor all supplies and issues to relevant agencies. 

 To provide security to institutions belonging to the Ministry of Transport such as 

Motor Traffic Department, Ministry of Transport, National Transport Commission 

and the National Transport Medical Institute and thereby earn income. 

Special Investigations Unit 

 The number of written complaints received for  

investigation from 2011 January to December = 120 

 The number of files completed as at the end of December 2011  =  80 

 Investigations in progress      =  40 

=120 



 
 
 
 

 

 

Commercial and Supplies Division 

Ser 

No 

Name of Project Progress 

01 Supply of spare parts purchasing on a tax 

relief basis 

There is continuous supply of spare parts 

through the approved supplier with the 

approval of the Tender Board   

02 Stocking and stock controlling  Continued according to the requirement. 

03 Purchase and supply of tyres and tubes  According to the necessity tyres worth 

Rs. 428 Mn were procured and supplied 

through the Head Office in 2011.  

04 Purchase and supply of batteries  According to the necessity batteries 

worth Rs. 59 Mn were purchased and 

supplied in 2011.  

05 Printing and issuing of Season tickets According to the necessity Season 

tickets were printed and supplied in full 

in 2011 

06 Purchase and issue of office equipment 

and stationery   

Required stationery and office 

equipment for Head Office have been 

purchased and supplied in 2011 

07 Preparation of computerization program 

for stock controlling in Regions/ Depots 

and Provincial Workshops.    

In addition to the prevailing 

computerization program, Information 

and Technology Section commenced a 

new computerization program and the 

required data of the main stores and the 

basic activities are being computerized.   

08 Disposal of unusable spare parts in terms 

of the decision taken at the discussion 

held on 2011/05/31 about the position of 

production at Provincial Workshops and 

all Regional levels.   

Relevant spare parts found to be 

unusable according to the 

recommendation of the Board of Survey 

have been brought from Regions/ 

Workshops to SLTB Katubedda Central 

Stores for sale.   

09 Disposal of items assembled as at now Sale of scrap materials of the Northern 

Region has been completed. Tenders 

have been called for the sale of scrapped 

items of Uva region and in respect of 

other Regions action has been taken to 

assemble the scrapped items of the 

respective Regions in one place and to 

obtain a report from a Board of Survey.  

 

 



 
 
 
 

 

 

 

Operations Division 

No Objective Program Details 

01 

To enhance 

operational 

activitiesthrough 

a strong fleet 

Establishment of 

Mullaitivu Depot 

Routes up to Mullaitivu to Mankulam 

via Mulankavil/ Mullaitivu – 

Mankulam via Jaffna/ Mullaitivu – 

Mankulam/ Mullaitivu –Vavunia/ 

Mullaitivu –Muthaiyankaddu/ 

Mullaitivu –Mankulamvia Thunukkai 

are covered.  

Augmenting the current 

long distance services by 

deploying 500 buses 

obtained on a payment 

basis 

In the first stage 100 buses were 

obtained on a payment basis. It was 

possible through these buses to open 

new services. 

Computerization of 

Operations Division 

statistics in coordination 

with the Information and 

Technology Unit  

Action has been taken to facilitate 

obtaining statistical information 

through computers from depots 

belonging to Gampaha, Kalutara, 

NuwaraEliya, Kandy, Sabaragamuwa, 

Uva, Wayamba, Colombo, Ruhuna, 

North, East and Rajarata Regions. 

Extend the use of GPRS 

ticket machines up to 

1000 

To extend the use GPRS ticket 

machines up to 1000 by supplying 

them to depots belonging to 

Colombo/Wayamba/Gampaha Regions  

Extend Nisi Seriya 

services throughout the 

island 

To extend bus services throughout the 

island to cover rural areas under the 

Nisi Seriya project  

To start new bus services 

according to the 

DeyataKirula Program 

held at Moneragala in 

2011 

Starting 07 new services, 19 

SisuSeriya services and 17 Nisi Seriya 

services under the DeyataKirula 

Program held at Monaragala 2011 

Start new services under 

Sisuseriya 

To start 43 services in the North/ 

Matara 10/ Monaragana new services 

13, Wellawaya 2/ Bibile 1 under 

Sisuseriya program 

 

 



 
 
 
 

 

Technical Division 

Production value of work done through Provincial Workshops – 2011 

Unit      Qty    Value (Rs.) 

Engine 678 104,923,773.00 

Gear Box 218 12,704,861.00 

Rear Axle 5 190,419.00 

Bus Body repairs 265 45,130,585.00 

Bus Body Parts 4795 3,759,685.00 

Repairs of Pumps 331 2,643,713.00 

Injector 1452 1,009,914.00 

Tyre 6549 42,703,830.00 

Others  6,636,976.00 
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Flying Squad Section 

 

Month Tea

m 

No of 

inspection

s 

No of 

buses 

inspecte

d 

Detected misconducts No 

of 

fines 

R
eferred

 to
 

co
u
rts 

Recovered 

passenger 

penalty Rs  
Seaso

n 

ticket 

frauds 

Mis - 

conducts 

V 

Others 

January 63 720 8861 80 307 8 275 - 86,809.00 

February 69 601 8535 54 336 - 367 - 121,335.00 

March 68 621 8883 79 283 - 340 - 112,829.00 

1
st
 

Quarter 

Total 

200 1942 26279 213 926 8 982 - 320,973.00 

April 102 883 9700 79 373 5 434 - 141,440.00 

May 68 668 9328 68 389 5 467 - 145,435.00 

June 59 858 10987 116 525 5 566 - 177,442.00 

2
nd

 

Quarter 

total 

229 2409 30015 263 1287 15 1467 - 464,317.00 

-

20,000,000.00 

40,000,000.00 

60,000,000.00 

80,000,000.00 

100,000,000.00 

120,000,000.00 

Engine Gear 
Box

Axle Bus 
Body 

repairs

Bus 
body 
parts

Repairs 
of 

pumps

Injector Tyre others

Production Values



 
 
 
 

 

Half year 

Total 
429 4351 56294 476 2213 23 2449 - 785,290.00 

July 67 724 10698 129 519 4 559 - 182,945.00 

August 66 764 10165 97 447 4 449 - 151,156.00 
September 70 922 11066 83 428 4 463 - 153,086.00 

3
rd

 

Quarter 

Total 

203 2410 31929 309 1394 12 1471 - 487,187.00 

October 72 851 12697 99 440 5 580 - 188,540.00 
November 78 887 12497 151 413 1 449 - 147,582.00 
December 67 877 10958 115 363 1 396 - 133,780.00 

4
th

 

Quarter 

Total 

217 2615 36152 365 1216 7 1425 - 469,902.00 

Grand 

Total 
849 

 

9376 124375 1150 4823 42 5345 - 1,742,379.00 

 

 

 

Training section 

 

Progress report of the Training section - 2011 January to December 

No Project activities& aims 
Present position 

and progress 

Estimated/ 

allocated 

funds 

Money 

spent as at 

now Rs. 

1 To implement a 

Computer training 

program for 

storekeepers 

(2011.03.08 – 

2011.04.07) 

To impart 

comprehensive 

knowledge in the use 

of computers to 

storekeepers in all 

SLTB depots  

Successfully 

trained 100 

storekeepers in the 

SLTB in the use of 

computers  

- Nil 

2 Conducting a series of 

lectures to relevant 

officers in charge  

regarding the procedure 

to be adopted in the 

shortage of waybill 

collections and the issue 

of official travel passes 

to Army/Air 

Force/Navy/ Police 

Forces 

To recover the 

waybill shortage of 

103 depots and also 

to train officers 

engaged in the issue 

of official travel 

passes to  Army/Air 

Force/Navy/ Police 

Forces 

The relevant 

officers in charge 

of all depots who 

participated in the 

program are trained 

successfully. - 8,525/= 



 
 
 
 

 

3 A training project to be 

implemented to new 

graduates who are 

recruited to the SLTB  

(2011.06.24 – 

2011.09.24)  

Graduates have been 

trained formally and 

released for SLTB 

duties. 

35 new graduates 

have been trained 

for 03 months and 

they have been sent 

for training  to 

depots. They are 

receiving further 

training there. Now 

they are released 

for 3 months for 

depot training. 

- 158,319/= 

4 Training program for 

Trainee Flying Squad 

Inspectors 

To obtain optimum 

contribution in the 

performance of the 

official duties from 

the new Flying 

Squad Inspectors by 

giving them the 

necessary training 

from the Head office 

2011.08.22 – 

2011.09.23 

Training has been 

completed and are 

engaged in official 

duties at Head 

Office  

- 58,500/= 

5 Training program of 

officers from Public 

Administrative Service 

(2011.12.09 – 

2011.12.13)    

 

To inform about 

normalactivities of 

the SLTB 

Training program 

was completed 

- 386/= 

6 Depot practical training 

program for new 

graduates (2011.10.01 – 

2011.12.31)   

To impart on the job 

training and monitor 

activities within the 

depot 

The training was 

completed and now 

engaged in official 

duties in executive 

grades in depots 

and the head office. 

- Nil 

 

Information and Technology Section 

Progress report for the year – 2011 (January to December) 

N

o 

Project process Under the 

Treasury 

Amount 

spent by 

the 

organiza

tion 

Annual 

target 

Physical 

progress 

Financial 

progress 

Remarks 

Alloca

ted Rs. 

Mn 

Receiv

ed Rs. 

Mn 

In 

detail 

As 

a % 

As 

value 

A

s 

a 

% 

 

1 Implementation of 

Local Area 

network (LAN) 

project 

   Networking 

of all the 

computers 

in Head 

Office  

     



 
 
 
 

 

2 Purchase of 100 

computers, 50 

Printers and 100 

UPS 

   Computer 

shortage of 

all depots 

will be 

attended 

     

3 A software for 

computerization 

of Daily   Cash 

Book 

Is produced  

         

 A software for 

Inventory Control 

System is 

produced. 

         

 A software for 

License and 

Insurance 

information 

System is 

produced. 

         

 Recruitment for 

the post of 

Information 

Technology 

coordinator for 12 

Regions 

(internally, 

Externally)    

         

 Recruitments of 

200 Computer 

operators 

(internally, 

Externally)    

         

 Take action to 

obtain 1000 

electronic Bus 

Ticket Machines 

for all depots  

         

 

 

 

 

 



 
 
 
 

 

Media Section 

Program to be implemented in the year – 2011 

 Introducing an official Transport Newspaper by giving a new appearance to the 

“SLTB news” started in 2010 under a new name “NibadaSerisara” covering all the 

institutions under the Ministry of Transport. To release 04 volumes of this newspaper 

in the year 2011 and also to market it to employees of all Transport Institutions.  

 

 To provide media coverage to special occasions of the SLTB and also to release 

special news to the media and contribute for the propaganda of such news.  

 

 To preserve news items relating to the SLTB published in the newspapers and refer 

special news which should receive the attention of the respective Heads of Divisions 

to them. 

 

 To contribute to publish in the relevant newspapers, advertisements regarding all 

tender notices and recruitments concerning the SLTB. 

 

 To contribute to the increase of SLTB revenue by creating a positive attitude towards 

the SLTB among the general public by informing the media about the special projects 

to be implemented by the SLTB.  

 

 

 

 

Human Resources Management Division 

The manner in which Human resourceswere distributed for the year 2011 is as follows. 

 

Driver   9202 

Conductors  9373 

Mechanics  5928 

All other employees 9760 

Total   34,263 

 



 
 
 
 

 

 

 

 

 

Configuration of other employees 

Executive (Male) 1003 

Executive (Female)   240 

Clerical and allied  8517 

Total   9760 

 

 

Drivers
27]

Conductors
27]

Mechanics
17]

Othersa
29]

The main differentiation of 
employees

Executive(Ma
le)

10%
Executive(Fe

male)

3%

Clerical & 
allied

87%

0%

Configuration of other 
employees



 
 
 
 

 

Configuration of Executives and all other employees 

Executives 1243 

All others 33020 

Total  34263 

 

Permanent and others 

Permanent employees    -  31748 

Casual/Contract/ Service extensions/Trainees -2415 

Total       - 34263 

 

 

 

Executives

All others

Configuration of Executives and all other 
employees

Permanent

93%

Others
7%

0%
0%

Permanent & Others



 
 
 
 

 

Accounting Policies 

1. The financial Statements have been prepared in accordance with “Sri Lanka Accounting 

Standard” and generally accepted Accounting Principles applied on historical cost basis and 

present the consolidated position after combining financial results of peripheral units of 

S.L.T.B. 

 

2. Generally accepted accounting principles have been followed in the preparation of the 

Balance sheet Accounts of the Board and accounting policies have been applied consistently 

revenue and expenditure been accrued and recorded in the Financial Statements of the 

period to which they relate. 

 

3. Fixed Assets have been shown in the Balance sheet at cost loss depreciation. Capital work-in 

progress is not treated as fixed assets. 

 

4. No depreciation is provided in the year of purchases and full depreciation is provided in the 

year of disposal. The provision for depreciation is calculated by using a straight line method 

at the following rates 

Buildings   2.5% 

Busses & Other vehicles              12.5% 

Plant & Equipments  10% 

Furniture & Fittings  10% 

Computers   25% 

Bus Engine   20% 
5. Buses are obtained under the leasing facility scheme at a depreciation rate of 12.5% to be 

fully paid within 40 installments. Transaction is recorded according to the S.L.A.S.19. 
 

6. In the Year 2005, Balance amount RS 16,982,028,664.00 of treasury share capital, capital 
resource and miscellanies which was written-off without the prior approval of the Board of 
Directors has been added back to the financial statements. 
 

7. Erroneous balances which has been appeared for a long period of time in the final 
statements has transferred to unoperated accounts on the basis of write-off under the 
authority after an appropriate investigation in future time.   
 

8. One month salary for every year of service to employees on retirement has been provided. 
This Position is prudent, fair and reasonable.  

 
9. Provision for bad debts is calculated based on Receivables of income, Army hires, Police 

warrants and others at the rate of 5%. 
 

10. Stock valuation is made on basis of First in First out (FIFO) method. 
 

11. According to the SLAS 24, Government grant for Busses is recognized as Income and write-
off over the 8 years period of its useful life time.  

 



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 

 

 



 
 
 
 

 

 

 



 
 
 
 

 

 

 



 
 
 
 

 

 

 



 
 
 
 

 



 
 
 
 

 

 

 



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 



 
 
 
 

 

 


