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VISION

The excellent transport provider in the region.

MISSION

To provide the public a safe, dependable and comfortable road passenger
transport at a reasonable fare system through a staff dedicated to service and
obtain the maximum utilization of all resources functioning as a financially
viable organization.

AIMS & OBJECTIVES

1. To Promote a qualitative and quantitative and efficient and effective bus service
through 12 Regions by monitoring, coordinating and counseling.

2. To provide a satisfactory bus service to school going children.

3. To provide bus services on uneconomic routes which are neglected by private
operators due to pecuniary considerations.

4. To provide long distance services to remote areas from Central Bus Station, Pettah.
5. To coordinate the public and the private sector transport agencies.

6. To coordinate bus services during festivals, special events, Parliamentary/ Provincial
Council elections etc.

7. To transport mails and newspapers.



10.

11.

12.

13.

14.

To coordinate between General Treasury, National Transport Commission, Provincial
Councils, relevant Ministries and other related agencies with regional offices for
operation of buses.

To provide well trained and disciplined drivers from SLTB Driver Training Schools .

To conduct seminars/ Workshops for drivers, conductors, mechanics and supervisory
staff.

To provide units/ sub units produced by Provincial Workshops to Depots.
To provide season tickets to adults and students at attractive discounted rates.

To maintain a Transit Stores at S.L.T.B Head Office, Narahenpita for issue of critical
spare parts to Provincial Workshops.

To conduct security investigations, Flying Squad checks etc. in Depots.



INTRODUCTION

All aspects of transport, no doubt are vital for the economic development of the country. This
is specially so, in the case of road passenger transport. In a developing country like Sri Lanka
bus services plays an important role in connecting towns and villages and thereby linking the
whole country.

Bus services in the Island provided by about 80 operators who totally operated about 1200
routes and 3532 registered buses were nationalized by Motor Transport Act No 48 of 1957 on
1957.10.31 and consequently the Ceylon Transport Board (C.T.B) came into being on
1958.01.01

Since then up to 1977 C.T.B enjoyed a monopoly status with regard to road passenger
transportation. In 1978 C.T.B was decentralized into 10 Regional Transport Boards
coordinated by the Sri Lanka Central Transport Board by Transport Board Law No 19 of
1978.

The Government was of the view that decentralization of C.T.B. would serve the needs of the
travelling public more efficiently and effectively as smaller units were expected to be more
sensitive to local and regional needs and be capable of providing quicker solutions to local
transportation problems.

However, in response to continued escalatory deficits being incurred by CTB and its inability
to meet the ever increasing passenger demand generated by the new concept of liberalization
of the economy the private sector was permitted to enter road passenger transportation.

The Government with a firm belief in privatization earmarked C.T.B for peoplisation as part
of a public sector restructuring. The above conversion was carried out under the Conversion
of Public Corporations or Government Owned Business Undertakings into Public Companies
Act No 23 of 1987. Each of the 93 Transport Board depots existing at the time of peoplisation
became separate Limited Companies with governance by a Board of Directors chosen mostly
from the employees. Half the number of shares was distributed among the employees and the
balance was retained with the General Treasury. The peoplisation Program commenced in
1990 and concluded in 1993. As peoplisation was implemented in a haphazard method the
desired results were not achieved.

Therefore in 1997 Bus Companies were clustered by an amendment to the NTC Act No : 37
of 1991 and the Cluster Bus Companies were formed but this, too, failed to achieve the
desired results. Excess staff, serious breakdown in discipline, unfair competition, social
obligations, lack of professionalism, inefficiency, escalation of operating costs, political and
trade union undue interference, rampant corruption are some of the maladies that affected
the Cluster Bus Companies.

In order to find a solution to the above problems the Sri Lanka Transport Board was
established effective from 2005.10.19 by SLTB Act No : 27 0f 2005.



MESSAGE FROM THE CHAIRMAN

As an organization which renders a satisfactory service to the general public, the purchase of
100 buses on a leasing basis in the year 2011 to cater to the travel comforts was an
investment in the right direction. The main aim of this project was to deploy these buses on
more profitable routes to serve the travelling public and at the same time to earn better
revenue.

Another success in the year 2011 is the possibility to increase the waybill revenue by
supplying depots with more passenger ticket machines with GPRS technology.

It was possible to reduce the expenditure on the purchase of spare parts by depots and the
Provincial Workshops of the Sri Lanka Transport Board to a considerable extent by
purchasing spare parts tax free. This was a long felt need and became a reality only now.

It is gratifying to note that at the beginning of the year 2011 several depots of the Sri Lanka
Transport Board were performing well. With the bus fares increase by 7.6% from 2011.07.01
the situation improved further.

The price of diesel was enhanced by Rs. 8/- per litre from 2011.07.01 resulting in the increase
in the cost of diesel per Km by. Rs. 2/35/=. This was an unbearable expenditure to the SLTB.

The buses could not be maintained properly and therefore comparatively there was a drop in
the operative fleet in 2011 by 84 buses to 4356 as against 4440 in the year 2010. This was
due to the reduction in the financial assistance given by the General Treasury in the last few
years and also to the reduction of legal dues to the SLTB legally. It should be noted that this
does not augur well. There was a considerable drop in the daily operated kilometers as well
and in any case the year 2011 will be remembered as an year in which it was not possible to
render a satisfactory bus service.

To plan for a prosperous future the participation of all stakeholders is necessary and it is
hoped that all will work as a team with dedication for the betterment of this organization.

RamalSriwardana
Chairman

Sri Lanka Transport Board



Planning and Development Section

1. Preparation of an Annual Action Plan.

2. Preparation of a Corporate Plan for the forthcoming five years.

3. Monitoring and correcting the Profit and Loss statements.

4. Compilation of quarterly progress reports.

5. Compilation of a monthly report regarding season tickets.

6. Compilation of a quarterly statement of liabilities.

7. To supply required information to the annual report of the Central Bank.

8. To refer required information to the Ministry of Transport for preparation of the
Annual Budget.

9. To supply required reports to the top management for decision making.

10. Preparation of reports sought by the Ministry of Transport and other State Institutions.

Internal Audit Division

During the year 2011 audit quires numbering 1022 were issued and out of these the amount to

be recovered is Rs 14,238,062/=.



Secretariat

In the year 2011 as shown below 11 meetings of the SLTB Board of Directors were held and
submission of relevant Board Papers, recording of the decisions and referring of such

decisions for relevant officers for implementation were carried out accordingly.

1*" meeting - 2011/02/15
2" meeting - 2011/03/15
3" meeting - 2011/04/05
4™ meeting - 2011/06/24
5" meeting - 2011/07/27
6" meeting - 2011/08/26
7™ meeting - 2011/09/15

8"meeting (special) - 2011/09/21
9™ meeting - 2011/10/24
10™ meeting - 2011/11/24

11" meeting - 2011/12/20



Tender Board

Ser | Date Subject Progress
No
01 | 2011/01/10 | Tender for obtaining 20 vehicles for the Tender approval was
SLTB. obtained and purchased.
02 | 2011/04/18 | Purchase of required printed forms for all | Tender approval received
SLTB depots
Stock register of season tickets (O-80)
Standby register of drivers/conductors (O-
78)
Overtime register (A-147)
Details showing loss of tickets (O-31)
Details showing spare parts handed over
when units and sub units are reconditioned
(S-74)
Statistics regarding Km., fuel and oils used
monthly (ER-27)
District/depots stores issue requisition
form
03 | 2011/04/18 | Tender for condemned buses of Completed
Uva/Sabaragamuwa regions.
04 | 2011/05/31 | Tender for the procurement of 11 new Tender approved and
vehicles for the SLTB Driver Training purchased.
Schools
05 | 2011/06/02 | Printing of required printed forms for all Tender approved and
SLTB depots purchased.
Store credit forms (S-32)
Battery cards (ER-125)
Traveling forms (A-09)
Wayhill shortage of conductors (R-20)
Salary particulars of employees going on
transfer (A-32)
06 | 2011/08/16 | Calling for quotations to obtain necessary
equipment for Kaludawela Provincial
Workshop/ Eastern Provincial
Workshop/Northern Region/Metro Region
07 | 2011/11/09 | Calling for quotations to obtain a machine | Approval obtained

to detect counterfeit currency for SLTB
Orugodawatta Fuel Filling Station.




Security Section

e To provide security for all institutions belonging to the SLTB throughout the island.

e To investigate all written complaints made to the SLTB Regional Offices, Depots,
Sub depots, Provincial Workshops and the Driver Training Schools and also the
written complaints by the travelling public.

e About 136 investigations were carried out in 2011.

e To provide security on a daily basis when cash is paid by sureties in SLTB cases and
to the financial transactions of the Head Office.

e To distribute travel passes to all employees of SLTB workplaces including the SLTB
Head Office.

e Provide security to important SLTB places and to distinguished persons, vehicle
parking and controlling and monitor all supplies and issues to relevant agencies.

e To provide security to institutions belonging to the Ministry of Transport such as
Motor Traffic Department, Ministry of Transport, National Transport Commission

and the National Transport Medical Institute and thereby earn income.

Special Investigations Unit

e The number of written complaints received for
investigation from 2011 January to December =120
e The number of files completed as at the end of December 2011 = 80

e Investigations in progress
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Commercial and Supplies Division

Ser Name of Project Progress
No
01 Supply of spare parts purchasing on a tax | There is continuous supply of spare parts
relief basis through the approved supplier with the
approval of the Tender Board
02 Stocking and stock controlling Continued according to the requirement.
03 Purchase and supply of tyres and tubes According to the necessity tyres worth
Rs. 428 Mn were procured and supplied
through the Head Office in 2011.
04 Purchase and supply of batteries According to the necessity batteries
worth Rs. 59 Mn were purchased and
supplied in 2011.
05 Printing and issuing of Season tickets According to the necessity Season
tickets were printed and supplied in full
in 2011
06 Purchase and issue of office equipment Required stationery and office
and stationery equipment for Head Office have been
purchased and supplied in 2011
07 Preparation of computerization program | In addition to the prevailing
for stock controlling in Regions/ Depots | computerization program, Information
and Provincial Workshops. and Technology Section commenced a
new computerization program and the
required data of the main stores and the
basic activities are being computerized.
08 Disposal of unusable spare parts in terms | Relevant spare parts found to be
of the decision taken at the discussion unusable according to the
held on 2011/05/31 about the position of | recommendation of the Board of Survey
production at Provincial Workshops and | have been brought from Regions/
all Regional levels. Workshops to SLTB Katubedda Central
Stores for sale.
09 Disposal of items assembled as at now Sale of scrap materials of the Northern

Region has been completed. Tenders
have been called for the sale of scrapped
items of Uva region and in respect of
other Regions action has been taken to
assemble the scrapped items of the
respective Regions in one place and to
obtain a report from a Board of Survey.




Operations Division

No Objective Program Details
Establishment of | Routes up to Mullaitivu to Mankulam
Mullaitivu Depot via  Mulankavil/  Mullaitivu -
Mankulam via Jaffna/ Mullaitivu —
Mankulam/  Mullaitivu ~ —Vavunia/
Mullaitivu —Muthaiyankaddu/
Mullaitivu —Mankulamvia Thunukkai
are covered.
Augmenting the current | In the first stage 100 buses were
long distance services by | obtained on a payment basis. It was
deploying 500 buses | possible through these buses to open
obtained on a payment | new services.
basis
Computerization of | Action has been taken to facilitate
Operations Division | obtaining  statistical ~ information
statistics in coordination | through  computers from  depots
To enhance with the Information and belonging_ to Gampaha, Kalutara,
operational Technology Unit NuwaraEliya, Kandy, Sabaragamuwa,
01 Uva, Wayamba, Colombo, Ruhuna,

activitiesthrough
a strong fleet

North, East and Rajarata Regions.

Extend the use of GPRS

To extend the use GPRS ticket

ticket machines up to | machines up to 1000 by supplying
1000 them to depots belonging to

Colombo/Wayamba/Gampaha Regions
Extend Nisi Seriya | To extend bus services throughout the

services throughout the
island

island to cover rural areas under the
Nisi Seriya project

To start new bus services
according to the
DeyataKirula Program
held at Moneragala in
2011

Starting 07 new services, 19
SisuSeriya services and 17 Nisi Seriya
services under the DeyataKirula

Program held at Monaragala 2011

Start new services under
Sisuseriya

To start 43 services in the North/
Matara 10/ Monaragana new services
13, Wellawaya 2/ Bibile 1 under
Sisuseriya program




Technical Division

Production value of work done through Provincial Workshops — 2011

Unit Oty Value (Rs.)
Engine 678 104,923,773.00
Gear Box 218 12,704,861.00
Rear Axle 5 190,419.00
Bus Body repairs 265 45,130,585.00
Bus Body Parts 4795 3,759,685.00
Repairs of Pumps 331 2,643,713.00
Injector 1452 1,009,914.00
Tyre 6549 42,703,830.00
Others 6,636,976.00
Production Units
7000
6000
o 5000
5 4000
3000
2000
1000 I
0 J — || ||
Engine GearBox Axle Bus B_ody Bus body Repairs of Injector Tyre
repairs parts pumps




Production Values
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Engine Gear Axle Bus Bus Repairs Injector Tyre others
Box Body body of
repairs parts pumps
Flying Squad Section
Month Tea | No of No of Detected misconducts No g ® Recovered
m inspection | buses Seaso | Mis - Others | of = = | passenger
S inspecte | n conducts fines | 5 | penalty Rs
d ticket |V g
frauds
January 63 720 8861 80 307 8 275 | - 86,809.00
February | 69 601 8535 54 336 - 367 |- 121,335.00
March 68 621 8883 79 283 - 340 | - 112,829.00
1" 200 | 1942 26279 213 926 8 982 |- 320,973.00
Quarter
Total
April 102 | 883 9700 79 373 5 434 | - 141,440.00
May 68 668 9328 68 389 5 467 | - 145,435.00
June 59 858 10987 116 525 5 566 | - 177,442.00
2" 229 | 2409 30015 263 1287 15 1467 | - 464,317.00
Quarter
total




collections and the issue
of official travel passes
to Army/Air
Force/Navy/ Police
Forces

passes to Army/Air
Force/Navy/ Police
Forces

Half year | 429 | 4351 56294 476 2213 23 2449 | - 785,290.00
Total
July 67 724 10698 129 519 4 559 |- 182,945.00
August 66 764 10165 97 447 4 449 | - 151,156.00
September | 70 922 11066 83 428 4 463 | - 153,086.00
3" 203 | 2410 31929 309 1394 12 1471 | - 487,187.00
Quarter
Total
October 72 851 12697 99 440 5 580 |- 188,540.00
November | 78 887 12497 151 413 1 449 | - 147,582.00
December | 67 877 10958 115 363 1 396 | - 133,780.00
4" 217 | 2615 36152 | 365 | 1216 7 1425 | - 469,902.00
Quarter
Total
Grand 849 | 9376 124375 | 1150 | 4823 42 5345 | - 1,742,379.00
Total
Training section
Progress report of the Training section - 2011 January to December
" Estimated/ Money
No Project activities& aims Pr:nsgnt position allocated | spent as at
progress funds now RS,
1 | Toimplement a To impart Successfully
Computer training comprehensive trained 100
program for knowledge in the use | storekeepers in the ) Nil
storekeepers of computers to SLTB in the use of
(2011.03.08 — storekeepers in all computers
2011.04.07) SLTB depots
2 | Conducting a series of | To recover the The relevant
lectures to relevant waybill shortage of | officers in charge
officers in charge 103 depots and also | of all depots who
regarding the procedure | to train officers participated in the
to be adopted in the engaged in the issue | program are trained
shortage of waybill of official travel successfully. - 8,525/=




3 | Atraining project to be | Graduates have been | 35 new graduates
implemented to new trained formally and | have been trained
graduates who are released for SLTB for 03 months and
recruited to the SLTB duties. they have been sent
(2011.06.24 — for training to
2011.09.24) depots. They are - 158,319/=
receiving further
training there. Now
they are released
for 3 months for
depot training.
4 | Training program for To obtain optimum 2011.08.22 —
Trainee Flying Squad contribution in the 2011.09.23
Inspectors performance of the Training has been
official duties from completed and are
the new Flying engaged in official - 58,500/=
Squad Inspectors by | duties at Head
giving them the Office
necessary training
from the Head office
5 | Training program of To inform about Training program
officers from Public normalactivities of was completed
Administrative Service | the SLTB i 386/=
(2011.12.09 —
2011.12.13)
6 | Depot practical training | To impart on the job | The training was
program for new training and monitor | completed and now
graduates (2011.10.01 — | activities within the | engaged in official i Nil
2011.12.31) depot duties in executive
grades in depots
and the head office.
Information and Technology Section
Progress report for the year — 2011 (January to December)
Project process Under the Amount | Annual Physical Financial | Remarks
Treasury spent by | target progress progress
Alloca | Receiv | the In As | As A
ted Rs. | ed Rs. | organiza detail |a% | value |s
Mn Mn tion a
%
Implementation of Networking
Local Area of all the
network (LAN) computers
project in Head
Office




Purchase of 100
computers, 50
Printers and 100
UPS

Computer
shortage of
all depots
will be
attended

A software for
computerization
of Daily Cash
Book

Is produced

A software for
Inventory Control
System is
produced.

A software for
License and
Insurance
information
System is
produced.

Recruitment for
the post of
Information
Technology
coordinator for 12
Regions
(internally,
Externally)

Recruitments of
200 Computer
operators
(internally,
Externally)

Take action to
obtain 1000
electronic Bus
Ticket Machines
for all depots




Media Section

Program to be implemented in the year — 2011

Introducing an official Transport Newspaper by giving a new appearance to the
“SLTB news” started in 2010 under a new name “NibadaSerisara” covering all the
institutions under the Ministry of Transport. To release 04 volumes of this newspaper
in the year 2011 and also to market it to employees of all Transport Institutions.

To provide media coverage to special occasions of the SLTB and also to release
special news to the media and contribute for the propaganda of such news.

To preserve news items relating to the SLTB published in the newspapers and refer
special news which should receive the attention of the respective Heads of Divisions
to them.

To contribute to publish in the relevant newspapers, advertisements regarding all
tender notices and recruitments concerning the SLTB.

To contribute to the increase of SLTB revenue by creating a positive attitude towards
the SLTB among the general public by informing the media about the special projects
to be implemented by the SLTB.

Human Resources Management Division

The manner in which Human resourceswere distributed for the year 2011 is as follows.

Driver 9202
Conductors 9373
Mechanics 5928

All other employees 9760

Total

34,263



The main differentiation of
employees

Configuration of other employees

Executive (Male) 1003
Executive (Female) 240
Clerical and allied 8517

Total

76

©
o

Configuration of other
employees

Executive(Ma
_\b) Executive(Fe
0 male)

3%

0%




Configuration of Executives and all other employees
Executives 1243
All others 33020

Total 34263

Configuration of Executives and all other
employees

Executives

Permanent and others

Permanent employees - 31748
Casual/Contract/ Service extensions/Trainees -2415
Total - 34263

Permanent & Others
0%

/6%

Others
7%




Accounting Policies

10.

11.

The financial Statements have been prepared in accordance with “Sri Lanka Accounting
Standard” and generally accepted Accounting Principles applied on historical cost basis and
present the consolidated position after combining financial results of peripheral units of
S.L.T.B.

Generally accepted accounting principles have been followed in the preparation of the
Balance sheet Accounts of the Board and accounting policies have been applied consistently
revenue and expenditure been accrued and recorded in the Financial Statements of the
period to which they relate.

Fixed Assets have been shown in the Balance sheet at cost loss depreciation. Capital work-in
progress is not treated as fixed assets.

No depreciation is provided in the year of purchases and full depreciation is provided in the
year of disposal. The provision for depreciation is calculated by using a straight line method
at the following rates

Buildings 2.5%
Busses & Other vehicles 12.5%
Plant & Equipments 10%
Furniture & Fittings 10%
Computers 25%
Bus Engine 20%

Buses are obtained under the leasing facility scheme at a depreciation rate of 12.5% to be
fully paid within 40 installments. Transaction is recorded according to the S.L.A.S.19.

In the Year 2005, Balance amount RS 16,982,028,664.00 of treasury share capital, capital
resource and miscellanies which was written-off without the prior approval of the Board of
Directors has been added back to the financial statements.

Erroneous balances which has been appeared for a long period of time in the final
statements has transferred to unoperated accounts on the basis of write-off under the

authority after an appropriate investigation in future time.

One month salary for every year of service to employees on retirement has been provided.
This Position is prudent, fair and reasonable.

Provision for bad debts is calculated based on Receivables of income, Army hires, Police
warrants and others at the rate of 5%.

Stock valuation is made on basis of First in First out (FIFO) method.

According to the SLAS 24, Government grant for Busses is recognized as Income and write-
off over the 8 years period of its useful life time.
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Report of the Auditor General on the Fimancial Statements of the Sri Lanla
Transport Board for the year ended 31 December 2011 in terms of Section 14
(2ic) of the Finanee Act, Noo 38 of 19710

The audit of Yoancial stmoments af the 303 Lania Transport Boacd Tor the veur onded 5.
Deceanbar 2011 comprising the balance sbeet us al 51 December 2011 and e prais anc loss
account, satement ot changes in equiny and cash flaw srarement tor the year than encaed ard a
stezanary o signilicant accourtivg pelicies and cther explanators information veas corrizd o
cnder my dirccton an pursuance of pravisians in Arricls 154017 of tae Constitirion of the
Deocratic Seciulist Republic ol Sri Lanke read in conjunction with Seclion 13 117 ol the
Finance Aok Nae 58 el 1971 and Section 24 of the Sri Lsnka Transport Board Azl No. 27 of

A5, My comnens and obseevations which [ eonsicer shiould oe published witl ©:e Anrual
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1.4

2.1

Depariment
RIS

Ancaudit invelves perionning prosedures w oblain audit evidesce about the minouns
und disclosures in the financial satsments. The precedures selected depead en the
wuditor’s judgment. including the assessient ol the risks of materizal misstatcient et
the Fraznciz! stalements, whether due w raud or o error. In maging thase nsk

assessmants, rhe and’rar eonsidars internal cantial relovane to the Beard's preparation

and Lair presentation ol the (inancial stztements in order w desizn sudil procedures
that aie appropriate in e Sircumstances, but not tor the puipose of expressing an
vpinion an he eflectiveness o the Doerd's internal contrel. An audit alse includes
cvalnating f1e gppropriatencss of aceounting policies used and the reasonablensss o
eoveunting estimates mude by management, as well as evaluating e averall
presantation of the financial ssatements, Nub-seztions (31 and 1) of the Section 12 o7
e Pinance Sel. Ne. 38 ol 1571 give discretionany powers o the Auditer General (e

determine the seape and exent of the auclil

| nelieve that the audit evidenze | have oblained is sullicienl and wppropriale to

pravide @ basis for my ad verse audic opinion,

Busis for Adverse Audit Qpinion

o

Had the matters deseribed in paragraph 2.2 of this report been adjusied. many

elements in the accommanying tirancial srarements would bave been ralenally

atizeted.

Fioancial Statements

Adverse Audir Opinion

1= my spinian. kecanse of the significance of Cie matess deseribed in parggraph 2.2

al e report, the fingneia’ sterements do nat give a mue oo fair view ol the financial

positizn ol the Sri Lanka Transport Bozaed as at 31 Deeember 2071 and i hnancial
peztzrmance and zash flaws for the vear then ended in accordance with Sri Lanka

Acciriting Standards,

1500 Cionbaen
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Comments on Financial Statements

Gning Coneern of the Institute

e value of

The ne. assets had eroded inoa greal extent and thase had a neg
Rs 21,235.03 million dv the end of the wear under review as the Board had incuresd
1085¢s continuously. As 2 resull it was chszrved that there was an uncertzicty in the
gaing concer of the Board without ather Sinancial assistanas of the reasury ar the

Coverzmenl.

Accounting Standards

I'he fallensing non-compliances are abserved,

Sri Lanka Accounting Standard 18

—
-
—

At the time of establishment of Sri Lanks Transoor Board, assets of Sri Lanka
Canteal Teanspers Boacd, Repional Transport Boards and Clusrer Bus
Cempanies hac been vested with the Boardl. Provisions had boen vades at e
vete of 28 per cont ssaururg Bso 160494 million es the cost of buildings
representing 30 per cent of the wtal cost instead of being identifed as lands
and huslcmues separutely and breughl o scvcunt Hewever, @ was obseryed
Fata sum of Rs. 12,76 millior had heen priveced Tor depreciation, exceeding
e assuinsd cost 2t the beginnicg o the yvear under review.

(b) Nri Lanka Accounting Standard 24

The wnertication which sheuld be made lor sets of engines aed buses reseived
uneles the Guvernezt 2ievisicns had been undezszated by Rs, 209,36 million

Accounting Policies

The value of sets of cngines purzhased upto the vear 2009 had heen tramsferred o U
Ruses Acaount and the palicy of making pravisiers for depreciation hud been adepied
ar the rate af 125 por cent oy the Beard. However. sels ol enzine valaed ol
Ra. WIOLAS millinn perchased in the preceding veer and 03 orevicus vears had ret
bzen included ‘n the Buoses Accvont end ICentilled as o separate asset aud shown in
the Mrsnztal statements senwrately, The provisions had been wade [or Cepreciation at
the rue o 20 per cent (or this purpose. As such, the Bogrd had aet adepted 2

censisent Accuusting Policy,

o U faarban
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224 Accounting Deliviencivs

The tollowing eoservirions ure made.

(a) The acouracy of the Cash Flow Statcient presented alory with the linarcial

statements could nol be ensured in suedic due 1o the fnllowing matiers,

(it Cven though the provisions mezde for cepreciztion lor the wvear had been
Ra 100101 millien zezording ro the Profit and Loss Account, it had been

adjusted as Re. 27182 million in the Cash Tlow Statemen..

1iil In camputing the cash [Tow generated from cperations ol the Bourd, prior year
adjustnrents not raken inta consideration tor computing the net ol

-
7
v

ameuctizg o Rs, 1339237 mllion and rectilicacions of Ry, 4.805.82 million

had been included ‘0 the Cask Flow Siatemenrs.,

(ii;  The adjustunents hud not keen made for amortizatian o Rs, 124399 milen
relating o assers recelved under Government Srants net brovght te azcount in
the veur under review and the areceding vears sul brought e account o the

vear ander review.

fivd  bven theugh hxed assels valued at R 1LKT5.07 million hac heen acquired
during the vear under review, only a sum of Re.1.237.26 millicn had been
shawen under investment activites. Fven though a sum o af Ha 2559 millian
Bad been ceveived by the sale o buses, it had ael seezn shown as o cesh ow

genernlee from nvestment aclivilies,

) The Fnancial expenditare of Rs, L2 willico wlellng o eopuratiag activitics
Fad been showrn cnder Prancial aciivities instesd of being shiwn under

operating peslornanee.

{b) The provisions tor depreciaticn tor sets of ongines tad been vedersired by Ry, L8|

me o due t compating errors.

12) Sets of enpines and buses costing Rs. 64272 million and Re 23,99 million
respectively received as Governmens Grants duving the 4 preceding vears, had nat

heen braught o secount al the Lie of receivicg thass assers. Fven theugh those
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assets had heen braughs ta account in the vear under revisw, adjustiments had rit heen

ece far depreciation amounting e Rs. 39357 million for relevant preceding vears,

{d} Foaurtzzn busss received from the Government by the Board in the vear 2006 =a2d heen
aiven L the Nrs Lange Arry withont being braught to acczunt. out of which 10 buses
aad heen rereened 12 the Beand during the year under review. However, action had not
aeen luken woidentify the vahies of thase buses and brought t¢ account even il that

sime.

(e} The ewnership of 10 buses gracted o Depots in JatIna and Doint Pedno. registered in
the e of the Governer of the Northern Provicce in the menths of Jaly ard Augus:

1 the year 2007 sud noc been vested in the Board. valucd and brought to account.

(11 In making adjnstment far the profic on sale of 10 buses costing Rs. 21,82 millien. sold

dusing the wear under review and 12 buses costing Rs. 277 million seld during tie
vear 2009 but brought w secount in the vear under review. a sum of Rs. 1001 had
bean deducred trom che c2st of each bus instead o the value of accumulited
depreciativn made at the time ol sele ol bases. and the remaining had been adiusted
ay accumulated deoreciation znd as a result, the profir on sale af buses haa heen

overstated by Rs. 1LBE millon.

(g) Four buses at a cost of Re 9200000 sold during the vear under review hed been
cendemmnad o 2 @ 3 Umes amd every time, the cost and e zccumnlated
depreciation af Loses Dad been trarsfezrad Lom the Buses Account cndd the Provisions
G Deprecintion of Buses Account o the Condemined  Buses Accoun: end e
Pravisicns tor Depreciation of Condomned Buses Account, As such, the Condemned
Sases Aceaant und the Provisions for Depreciation of Condemzed Buses Account had
been aversated by Rs 1,02 millicn ang Ks. 107 milion respectively while the Buses
Accouat and e Provisions 2oz Depreciation of Buses Account had been understeied

hw the same valus.

(hi Lver though 08 Fixed Deposiis valuee at Rs 9.0 million and 24 Saving Accounts

=

valued at Ra 7352 million existed ot the exd of the year veder review hed been
conlirmed by the selevant banles, such an asse. had not heen included in the Grancial

stateienrs,

]
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Instead af being maken the salaey of the end of Wy veor us @ basis for Lhe computation
of provisions lur gratuity in terms of provisions of the Payment of Grawine Act, Nell2
of 14K, the provisions for grateity had been made on the bisis of wverage salary

celuting o cach Grade.

The valoe of travel passes tssued] en the basis of subseyuent recevery of cash during
the vear under review had heen understeted by Rs. 271,76 willion in Gie aceaunts
while the Zrcome fron travel passes receivable 2s at the end ol the vear under meviey

Lz beer uncerstated by Ks. 19183 mallicn.

A debit balanes amaanting 1o K854 million sl been shown in the Sports Fund
Acconnt due 10 incwrring expenses oxeeeding “he anount in the Sparts Fund by the
Institute wied i Had been shown in the finarcial statements gs 9 halance receivebls

tae Institate, withaut settling -har baleneg,

In acquiring fixed assets helonging ta 11 Claster Bus Companics and 11 Romonel
Transport Boards amalgamated at the thone ef re esiablislunent 2f the Sri Lanka
Tranzport Board. they had been acquirsd with 2 depreciated  hock  velue of
Rs. 35115 million as gt that date without & physical veritication and a revelustion,
Lowerer, these pssets had el been revalued gvan by the end of e v eer uader review
and £s sueh, the acmal pasition of the value of fived assess shawn in the statement of
Nizancizal position wis not rellecled. Similzarly, current assets U Rs. 217.69 meillien and
current labilities of Rs. 369049 million Fad bzan accuired without any valuatinn

wielsoever snd brought we aczuunt in the sarme menner.

Lumsnal Balances and Non-nperating Balances

he following chatrvatinns ane nimde.

(4} Bven thonga unusual credit kalances amounting tr Re. 8727 millon o the debit
Lalanes and wagsnal debis he'ancas amaunting to Rs. 22252 mellinn in the credit
balznes hac exisled lor over o period of 05 vears as at the and of the wear uncar

-~

revicw. getian had et heen raken = identi ™ it ard o recily the seceunts.

M WEAITDT WEE At d eend
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Ty Debie balances twlalling RsU%67.88 million and credit balamces  tetalang

s, 26.885.38 million ~ud existed 0 & number oF unidentiticd and unreconcilad
accounts lor o leng period due e Tk ol aroper supervision and weak ‘nternal
control and the Board had Feiled 1o submit particulars of tacse balances o audic
These balances pertain.cg 10 assets, liabilities, income and expenditure had been
siewen L dedil balanes as essets ane erecit halance =5 abhities i L1 stalement
of tinaacial pesition o the vear under review. As such, the actual positien had oot

been sullected threugh the Mnancial staements.

Lnexplained Differences

I'he tollowig abscrvetions arc made,

According to the financial smrements, the balanze stack amonnred o Ra811.58
million a:d according w the stock vertlication reporls preseated Lo zudit, the balacce
siock amounted o Re, 39000 million. As such, actien had nat been laken ki cdendily
rha reasons ton the difteresce of Rs 23118 million and o roctity the acconnts, Lincor
iy circumstuncs. e vncerteioly of whether the stechs which are not plossically

zvaileble had seer shown in rac financial statemaents cannat be ruled avt m andic

~ven thaugh the incame received trom sale o7 condzmned kuses m the year tnder

2t had been Re. 2634

)

reviewe had been brought w oaccount ws Rs. 2539 mi
million according ra the informasian obhmined fram the Precoremett Division.
According o the comment ot the Chainsan I this connection, the values shewn ia
the acenants were correct, Neverthelzss, reasons or explazations ded not been

subminied (o Wi ditference.

Aceording m the finareial starements, the value of 208 sais et engires reesived cndaer
Cuovernment Grants in the preceding yvear bau breughit 1o 2ccount o the vear cndler
roview had been Rs 261,76 million, However, accarding 1o the recards of the swore. it
lad Seen Rs, 34175 qnillicn and as such, ceasons had not beee sxplainee a0 e

ditleranze ol Ks. 20007 million,
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() According to the Books of the Traasury ard the reports ceeritied acd “anwardzd oy the

{a)

ib)

Deprriment al the Registrar of Cempanies, the share capital of the Treasury emaunted

e Rs 294489 million. However, il was smewn in the Nnancial staements ss

Ra ASNLT million thus indicating a difterence at'the cquity by Rs, 63785 million,

[Laek of Fxidence for Andit

Cvidence shown egainst e fellowing transactions was not made avzilable o audit

Item Exvidence nat made available

Niri-coerenl Assels (1) Detailed Schecules on sach esset woconfirm the balanves
of kewds wnd buildizes, muter vehicles, condernnsd
velicles and colher assels,

(311 Registor of Fixed Assels
(i) Dozimentery =videnee 12 prove the Ownership et the
lands and boilcings

Invessiments (3] Cerificates relating 1o shart t2rm investiments and lxed
deposits valned =1 25 23.53% mallien

(i Coafirmation of baarces eelating ta investments of
Rs.282.60 milllon

Miscellaneous (1 Scaedules inclucing the mdividaul sukuces for Rs, 12.63
Dokt million.

(i Age Aaclysis tor Re.316.62 milllon

7

Crediters (13 Schedules including the incividual balances for Rs, 3,
million.

(il Ager Anslysis tor R LNZ5.08 nallien

&
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{=1  Ran< Balance {i) Rank rozenciliation statements f2r the bank balance of
Rs. 15,42 million and the bank averdrati of Rs, 219,06

Bans Overdrislt milliar

il Conlermalicn ol balrces T Ry, 10335 millwon

1 Swoek i) Stock verification reports valuzd ot R, [46.23 millivn

23 Accounts Receivable and "ayable

Tae fallawing ohservations are made.

() Oul of the vlher receivable balances of Bs. 38752 milllon as ot 3. December
011 an age analysis had keen submitted only fer the sum of Re 27050 millien
relating o the Dead O0ce and sction had et been wken 1o recover this amaant

which hac remained for over a perind fram (1 o 0 yeors.

{hy An advance amuusting o Rso 8688 million granted by the 1ezd Onlice for
purzhasing had nes been setrled even =or perioss ranging “ram 01 e 12 months

had elansed. No Tallw uo 2cion o had been carried oul in ks connectlivr
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24 Non-compliance with Laswvs, Rules, Regulations and Mavagement Decisions
‘The follawing non-complianzes were cheerved.

Refersnes W Lawes, Rules. Non-corrplarce
Regulations and

Munagement Decisions ele. s

fal Finence Act, Yo38 of 1971

(i) Section (81 and The Budeet presented w audit bied not been approved
paragraphs 3,21 and by the Board of 1irsctors,

323 eof the Tublic
Enterprises Circular Na.
PEDA2 o G2 Junc
2003,

(i1y Seetien (83 and . .

: Lven though the budget shounld be areparcd in
peragaaph £2.0 of the ; 2 : e

accordance with the financial slaterments presented. it

Puhlic Lonlerprises
Circular N2, PED2 of

(2 June 2003,

had aot been so done.

GiiiSection (1 and Concarrence of the Miniswer of Zinance and approval
Parazraph .22 at the ol the Minster in charge of the subject had not heea
Public Culerprises obtaned for investments Grlalling Rs. S03.32 million.
Cirzular Ko, PRIXIT2 of
02 June 2603

(1 Tmpluvees Provident Tundd Snas of Rs, 421 .57 million and Rs. [.446.82 rillion

Act, No.13 af 1958 and the which should be credited o the Pravidant Fuad of
Rules and regulations of the the Board anc the Fmplovess Provident Fund of the
Fmpinyvees Provident Fund Central Bank af Sri Larks respectively, had been

ol e Buard and Emplayees retained hy e Beard without making pavments on

ic
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Trust Tund Act. No. 46 of the due date ol each veer As the contribution of L
198G Fmplovees Trost Fuad net eredited o e end of dhe
vear amounied to Rs. 4706 millio. o sum of
Re. (.83 million had to he paid as surcharge in <he

vear under review,

(¢} Secticn 4.2 of Chapter XXV Three vllicers had been released (rom duty Tor unicn

ol the Cstablishmenss Cade
of the Democratic Soclalist

Repunlic of Sri Lanka

astivites o7 03 Uszions with a number of members
less than 1900 and & swe of Rs, 058 mmillion had

heen paid as salarfes and al'owances for the [irst CF

manths of tae vear 2011 tor them,

(d)  Financial Regulations of the
Dlemacratic Socialist
Repualic of Sri [anka
Kinamcl K equlation 396(d) Hundred and fithy tour aurdarcd cheques vausd al
Rs. §.42 million relating o 12 Baoks belenging to the
Baard 2ad not heen ta<en to income and aceourt as &

pevakble amount.

e) The
General Manager {Technical)
No. SLTB/HO/GMTIZO10:18
of 12 July 2010

Letter o Deputy Lven tacnzh instractions had been given to remave
143 buszs sent t the Wesea Contpuny from the {lest

af vehicles, it had nat bee 50 dane.

25 Upsettled Traosactions

“he tollowing obscrvations are madc.

(z) Tven though the Department of Public Enlerprises had granted spproval on 30
July 2002 10 zavry out a complete examinatior relating t nan-maving assars and
lahilities b the wal value of Rs 122051 million and be write ofT i the bouks
on the knowledgs and approval of the Beard of Dircotors, sction had nel Heel

taken avcordingly in respect ol these assets and liabilities.

11
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(hi The cifference o receipts amoomiing o K 1040 million and -t difference of
wauss wmeatng to e T8 rvillian dizelasad in compacing the seeciprs and issies
i the Stock Control Accoant mainiamed by Lthe Accounts Thvision in line wilh the
stave of the Head Offoe, with the reeciprs and issucs of Bin Cands af tae srore,

bradd oot been et led.

Finaneinl Res e

According to the Mnarmal staterrents presented, the Sei Lanks Transport Board had
isurmed a loss ol Re 769 48 millien [or the veor ended 31 Decemnoer 2001 whercas
that liss had decressed up e Ha 233762 milhon doe o the granls of Hs 533387
midion recetvad froun the Treasury The scrresponding loss for the arooeding vear
amounted o B27, 73085 millinn wisreas thet Toks had decressed up v Bs 2120039
million due o the grams ot R, 5,616,406 millian wezived from the Ureasury. The
[nancial resulls for this vear had indicated @ deterioration ol Rs 21723 million as
comparce with the preceding yeer, Decrease o Governmant Ciranis by 4.7 per cent
and Incrsmse of cperaticnal expenditure by 3.4 per cent had madnly atteibaoted fior this

deterioration.

Legal Action Institwted Against’ hy the Institntion

Thaz following legal zoiien whatsoever hud nol been disclossd i the nancial

slulerctents.

fal Cxrernal inatitutiong and individuals had tiled 697 cazes tor gratuity tor which
the valne was not mentioned, o the Courts ageing: the Howed, Oul of 12 cases
[led i orespect of sceidents occueres] durine duty haves, & sompeasation of
Re 248 milllon had beon claimed  tor 0 zases and our of 28 cases filed in
respoeet of accidents by other external individusls, a compensation of Bs. 47.74
nillion hiad been claimed for 26 cases.

aitisl T exlerna insuilions in

14! The Beard had filed 140 cazes in the Courts
respsel el aecidenls suused 1o buses claiming compensation toalling Rad 19
million,
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4 Operating Review

4.1 Performance

Acconding o the infermacion and date presented by lhe Planning and Research
Division, the following abservations in respeet of perfommaree o runring ar’

huscs ot the Boacd are made.

(i The twotal number of buses owaed by the 811 Lanka Tzarsport Bea:d at the
end of the yeur 2001 hul heen 7821 and the actual regquirement of huses
azeerding o the rime table had been 7131, Lllowever, the number of
averuge huses provided by the Fnpineering Division or runcing per duy
cduring the wear 2010 amevated 0 4933, out ol which the noebar ef
avesage buses run amaznted 10 #4135, As such, the Board vas able w (Llfill
anly (i aer cent of the time fable requirement. Fyven thaugh an acaquat
1leet of buses existed to L] the requirements ol time tables. 37 per cent

of therr had net been in munning condition and this had atributed to the

anove position.

(i Ewen though the approval of rac Cabinet of Ministers had been grated o
purchase 300 buses un credit basis with @ view o inereasing the ileet of
buscs during the wear under review, only 162 buses were ahle 1 by
purchiased durizg the vear Accordizg to the ronning charss of (7 Depas
snh'ected wo the sama e test, mannirg in the 112 routes had beer cumpletely

slopped in the year under review due o unavailability ol adeqoate duses

11
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{b) Income, Expenditure and Profitability

Accerding 1o the Accounts prasentad ta zudis, details in
expenditure and profits and lpsses in the current year as
previnns vear are given below.

Income

[ncoms reezived from ‘Fransport ot Rs. Millicn

Fassenuens

Other [ncoms

Guvernment Grants

I'amal Incare

Income received Jrom Trosport of
Passergers per Kilemaier nin

Total Income per Kilometer run

Expenditure

Bus Operating Lxpznses

(ther Lxpeses

Total Expenditure

Depreciation)

Number of Ki.omerters run

Bus  Operating

Kiloweer cun

Total Expendiure per Kilometer run
Operzring Loss betore Government
Girarts {Excepl Depreciation}
Operating  Less  after Government
Cirants {Except Depreciation)

| rss per Kilameter un

(Belore Governcient Grants)

1.oss per Kilnmeter run

(Aler Government Gras)

Rs, Millea

s Millina

R Millic

Rs.

Rs. Million
Rs. Million

Rs, Milliun

K3, MiTen

Ra. Millen

11

201

15,085,014

1847647
4.319.07

=~d

354

23,

AA0N0. 71800

714
6981

6,0630.43

1.2746.50

19415

L2
wa
A

snv s D™
Rl

o taeal s D it

respect of meory,
cempared with the

2000

361040
22.750.80

42.52

06,00

18,480.34
408,09

27 88847
131,614,984.00

3409

6700

3.754.08

15762

16.84

040
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The tollowing abservarions are made,

(i1 In carpering the income resived from tanspert of passengers with the
preceding yveer an improvement ol 3.6 per cent had Heen shown. Nevertheless,
the inceme af R 42.62 received from transport of passengers par kilamerer in
the preceding year hud increased 1o Re.44.26 in the year under review. Turther,
the tetal income ineluding Government Grants as well had deereased by 07 per
cent and the teral income of Rs. 66,60 recelved par Kilometer in the precading

wear had dropped by Rs. 6607 30 the year under review.

ity Operztional expenditure of huses had shown an increase of 5.4 per cent and
cperational expenditure of ouses tor the areceding year amaunting to
Rs. 5409 per kilometer hod increased up o Rs. 5714 in the yeor under
teview, The total expenditure per Kilometer run during the preced ng vear had
been Rs. 67.00 in comparizg with the total expenditire and it had beea
naressed up ta Rs. 6987 in the vear nnder roview tepresenting an incresse of

= per el

(i) The sxpenditues for direct expenses such as fuel and lukricans, tyres and tubos,
repa‘r of buses end spare parts of huses had heen Ra 100186.01 millivn in the
preceding year and it had increased up to Rs. 11,130,060 representing 8.3 pes
cent by the vear uader review. Nevertheless, (b number o Buses ruc had

ccreased by LR6 o1 3.6 per cont. As such, expenditure for one bus in the
prezeding year had beer Ry 19% miliZon and it had inceecsed in the vear

under review up te Rs. 2.24 million or by 12,3 ser cent.

(iv)  Lven theogh the ectice loss of the Baard in the wosr under review hac been
Rs. 3.7%4 per kilomewer run, it el inceeased up to Rs, 1943 excluding the
Government Grants thus incicating inerenses of 40 cents und Ru. 16,84

respectively as sompared with the proceding vear



SCTIT N
(LR PR TR T o
Gereal s Deprmact

LhLres)

4.2 Manapement Incficiencics

The following vbservalions are made.

(@ According te the tinansial statements presened, advances amounting 1¢ Rs.8.2
=uillion hac heen prid far the lands acquired at the rime of peoplisatian of Bos
Companics in the vear 1938, The wital value of lands had no. been puid w the
owners al that time and a5 a resoly 0 was unable 1o vest the pwnership of tose
lands with the Sri Lanka Traasport Board. Action had net been raken o setile
the advances paid by establishing the ownership o these Jands and o register

thase lands in the reme of the Board even up te the yoer nncar review.

{h) Ever thaugh the huses nsed, should be eanverted inm condemned huses hefore
they ure seld, the Doard had not mainleined adequate details in resoect of
candemning of ouses. As suck, it was unahle o find aut detzils in vespzct of
condemmning of 23 buses costing Re. 19,82 millien sold fer Rs. 1.93 miliion in

Lthe year under revisw.

Lver theogh 2 separate bank sccount had bees apenec for cash depusits and
| -

-
r
—

payments of the relevent loan installments tor boses parchased on eredi basis
in the year 2011 on the due date Trem G ineney sent w te Head Ollice by
the depets, 2 sum of Rs.83.89 millicn had been transfered from chat Bark
Account L the other Bank Accounts in e year under review [ur otha

payments irrelevant tor peyment of loan installments.,

ey The terder relaring ta the purchase of buses en credit basis had heen awarded
1o the relevant company on 20 Jaavary 2011, According o cenditons of
callimg (o bids, an agreenent saculd be @nered into with that company within
15 days of awading the tendes [loweven, agreements had bean signed an 07
July 2012 anly after the receipt of 291 huses aut of 300 kuses ordered at twe

instances by the Board.

6
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(ch Agrcements hed aot been entered into with the celevant company evern by the
tme vl vrdering of the buses under the second stage of purchusing huses on
credit hasis in the month of September in 20010 As suchi e pericds <uring
which 200 erdered buses should be supplied. wers notCobserved roaudi and it
had taken a peciod of 13 mooths up w Decerber 2012 w0 receive the 200

buses to the Beard in full.

I8t} Drivers and conductors had tlaken excess oo pay leave annualle withoul
reasons and the deaot authovitics had not taken any action whatsocver to bring
this siraation vader control otler than recovering no pay froc the salary, A
number of 413 drivers and G7 concduetars in 03 depots subjecred w st
cheeks in the wear unde: review hadl taken ne pay leave for 7210 days and
TEO9 luys respectively. No disciplinary action had been aker cther than
recavaring re pay fram the salary and a5 sueh it had resulted in rhe dzercase of

incorne o the depots.

(gl The income for the first 37 maaths of 201 . of the Deivers’ Training School of
Kalutara and the Drivers” ‘Traming Schaols of Nugegada and Moratuwa
afltliated w il hud beer Rs 728 million wicle the vther sxpenditure including
staff salaries ameurted to Rs.17.73 million. Az a sum of Rs. 1267 =+ hor had
been previded by the Tleed Olice as adininistzativn expeuses 1o 1hcse
instirurions, the loss nad baen respvered. Providing af training had reduced in
the years 2010 and 2011 due 1o 1easens such as lack of 'Ivzivrg Iascructers,
vehicles and ather infrastruciure facilities. Further, the income ol the Drivers”
Tealning School of  Nugegeda releting w0 the fist 67 months of 2017
amacnizd w Rs0.24 million and the expendiwre relating o at period
amaunted to R3 1,56 million our of which a sum o7 Rs009 mil won was
payable 1o the National Transport Medical Tnstilule as security services and

building renmals.

17
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43 Uneconomic Transactious

A sum ol Rs 300014 milkon had heen paid as intarest in the vear under review tor
abluining overdmft fecilitics by the Bosrd. This is gn increase of 323 aer cent os
comparet with the precedng year.

1.4 ldentified [.0sses

An egreement had been reachal between the Chairman of the Hieard and Lthe General
Secretury of Parliament on the issue of trave] prsses (o the Parliament stefl A loss had
occurred w the Boasd as the Generel Szeretary of Parliament had refused 10 mnzke
parments lor issuing ol pesses, excesding Rsd4 S5 millien than the agreed amount,

4,§ Resonrees of the Board given 1o ather Government Institurions

I'he following ahservetions are mude.

3] A coral of 82 cmplovees af the Head Office had baan released te Government
Departinents wed Ministcles, 73 of them on the busis ol paylcg salaces by e
HBoard and 08 af them en the basis al reimbursement of salaries frion severa] vears
centrary o parageaph 8.3.9 of the Fublie Enterprises Clrcular No, PRDA2 of 02
June 20040 A 1otz sum of Re30.45 million including salaries, all cllowances and
travelling vxpenses recoverable on il behalf had not bean recevered tram thase

imstituliens,

ihy Three vehicles of the [Tead Ofice bad been released o the Ling Ministry ans the
Offize of tha Deputy Minster eartrary to peragraph $.3.9 of the aloresaid sircular
wnd 14 drivers w the Line Ministey and two drivess to two otber Ministries had

Lean releasce contrary to paragraphs §.3.% and Y.4.
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1.5 Personnel Administration

ae following abservations are >
The Mellowing observations are made

{al An ergenizarior charr, a seaeme of rearnitments and praziotions and an approved
cadre Tor the Sri Lanks Transpor Board had nat seen prepared anc ahtaised the
approval trem the Departaent of Management Scrvices in terms of Chaprer @ of
the Public Coterprises Circulus N, PELY1Z o702 June 2002,

{2} Lven thoueh the Sri Lanka Transport Boucd had been established ia te month of
Oxleber in the yeor 2003, Cae cadre had not heen epproved even by the end of the
yea: under revicw. A the time of the establishment of the Board, a proposed cadie
had kesn prepared on the hasis of 5.5 emplovees per bus on the assumption that
the number of buszs made 10 run would be $500. Nevertheless, an excess of 3709
employves existed as the actual cadre of the Board was 342683 as at 31 December
ZOT1 The Chzirman hed infazmad the audit thar this execss cadre had heen madz
amly Tor e essentia] sl due w retize in fulure as assumed fue 6000 buses w e

mn,

(e

Ever though the propesed cadre of the Head (fMice end the Regional OMees are
606 and 935 respectively, tere was an excess cadre of 311 and 270 sespeetively

as the actal cadre was Y17 and 1223, Heowever, vacancies of 33 and 145 in the
cadre existed cespeetively for the Drivers” Training Schools and regional

WOTKShOps.

1€ A scheme o upproved cadre and a procedure norecruitzent and promation of
emplayces had not Been appraved for the Sri Lanka Transperl Boord. As such a
cunsultant had been appointed for restroctar g e salaey steucture and paid a sum
at Re. 03 million tor faa- purpose. However, 1he purpose af resimctaring Ui
sulary structure [o: the Beard had act been completed ever by the ead ot the year
2014,
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n
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(2} Despite having veeanzics of cenductors and drivers in 06 depots which were
subjected to sample tests, 28 conduciors and 12 drivers 1ad keen engaged in other
duties. Engaging drovers and eenductors tor duties in the office which are
reelevaat for them o this way, had been ong of Gie reasons or the recuction of

the ruzning of hases.

Accountability and Good Governance

Presentation of Financial Statewents

Fven raongh rhe financial statements for the vear under review should bLave been

presented for audit on or hefore 28 Feoruary of the ensuing vear in termes of paragraph
.51 of the Public Enterprises Cirenlae No.PEDAL2 dared 92 June 2003, the finaocial
staterments (oo the yeur 2011 had heen presented wr audit enly on 09 December 2003

gher a delay of 01 vear and 09 menths.

Corporate Plan

A Carpurale Plan nad not heen prepured Gor the vears from 2001 W 2013 in werms ol

parazrgph £ 1.1 o¥the Pullic Enterprises Cirenlar Na PENZ of 02 Tuna 20023

Action Plan

raen thaugh an Actinn Plan should he prepared elearly ~dentifving the responsihiliy
el the Management se as o cnable 1o reac: the goals and argets within the poriod
planned in lerms of peragraph 3.1.2 of the Puklic merprises Circular Ne PRI of
0% June 2003, the respensibilities of the Management and the pericd elating o it hac

nat deen clearly menticned in the Activn Plan presented.
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Procurement Plan

e Bogrd and noc prepared & 2recurement Pl in enns of paragreph 4,12 ) ol te

Pzocurement Guidelines of 2006,

hih] Budgetary Control

In comparing the budgeted fipures with the actual liguees, signiticant variances were
abserved ranging frem 6 par cent anc 2035 per cenl, thus indicaling that the budgct bacl

nel keen made use of s an effestive instrument of managemenr cannol.

a, Systems and Contrnls

Deficiencies in systess and controls observed during the seurse ol eudit wers hroughl
e the notice ol the Chainmean of the Zoard trom rime te time. Special atention s
needed in respect of the following arcas of coatral,

() Budpetery Contral
(in) Accounting

(3] Corel of Fixed Asscts

[B)] Stock Camtrol
(& Dehrars and Crecdtory Cantesl

W. I C. Wickramaratne

Acting Auditor Creneral



