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QULPEBIGLD UFH % EBHLD sTHUT(H GFiiwiLl (hsiterer. Ggpib, Hrevdssslev Curl_GLm Liyg)
wHmib Gevsslresfluilsy wpewmulled CaremauliLiRs5HID FaliLilrs Caeneauseaflenesuri b
FVIema allewsvsefley GlLmmid ClsreTer (pigujb. BT, LT 2 MIINETTEEhGHTHS 61VS TevfImI

susgluflemeryib euLpmig euHASTEMTLD.

Annual Report 2012



Go to Content

2012 @)ev Y mIsGGIuGSmerTi) GLUDHMIS ClETeTL suiseafler allLrsiser S SriiLBSleaTDGI.

AF 7 iy
urL_GBY FewevLiL B)sv.
B)sv& 31D
1. QUTHI WPHTEDLOGFINUSSI6V (LPFHILOT 65T
98
2. Qevsienas Geuaflbri (h Cxemeu/ @) 6leuGs 111
14
3. Qevsienas BlHeuTs Cremeu (@) BICF) YWlps LulDHFHwelldse0 (SpHs)
254
4, Qevsiena BlHeurs CFemeu (@ BICF) HPlps LulpFAwelGssv (L GULBSSLILL L giI)
35
5. Qevsiens BlHeurs CFemeu (QBICF)/ / Hmedr &1L 19 Qwiapliy BlapFAsH L tbeu@ iy
110
111 (@sre# 12/13/ whmiinl14)
6. BITbgriorer 2 miliLflenLo
01
7 03
@) oBlBl Lugaiuilssri
QrgsId
P2 515

BTeVSE LTeueneTwreriaser (2_miliyflenwuilssry))

usVGoum GmuFlw srev LullpAseaflsr LBIGUDDTOTTHEHD HHISaTT Y Nlalensr af (hdhs]
QFIISHEHTH @) bBTVSSSlemerLl LiweTUBSH aumAlssTprisst. 2012 gy e SrevliLi@gluilsd
ri 3000 usiGUDDICTTSST &)h BHITEVHSSeD6STLI LIwIedTLI(Hd & W] 66N T T 6.

BTeVasLl QurmLsefler CFirdbenas
BITEVS 61T

o 2012 g1 gy emrigeir @mudlullsd ewasullmriilaerer Gwrds Lbssmisetsr @) miiy) 29220
9}, LD.

*  U5ss @) hLiydbsemer susiliLi(hdgleugsn@ 2012 oy oyessr(h) srevti@gluilsy 167 yglw

Yo HMmISG6T GClameTeuestey GlFuiulii’ L evr.

o GHgIL6T Seruefliiurs euypmisiiul L 47 ydbss Ulrslsenn Breodssddlsrmed

CupLiLI’ (hereredt.

Annual Report 2012 99



100

Go to Content

FehFew 6T

P& MG g 6T6em eurFsisefler Chemausener Blewmey GFiiwib susnauilsy sTmd@smmur 50 suswruilsd
CaibelshEsLL L FepFflensser Lysmfeaslinil L er. 9bgiL 6T, 2 6ThrL_ B wHmib GleueflBr(H
wlimieusstiigseafedmbg 100 @m @i Cupul L FepFlemasst eruaflliLimeg EenL_dbsi Gl misTeaTssT.
2012 @)ev, yssamisafilsr GarerausTey, Fehdlensssr, 2 miliyiflewio &L L ewThissT HMID Ldlesri

ugSliflendssHeir sTeTLIUH P DBTS LiwsTUBHGSLILL L @) BBl @6t Bl LwesTuml (h allLiysigeT
UesTou(pLommy.

@& meireussrey GFwWLILIL L Qeeveflerid (epum)
@urpL_gssir

Brrebessit 120913.00
FehFlewm: 6T (2_6THT(H) 43686.00
sesfenaset (2_sTET(®) 2712000.57

2 mililflenio &L L ewThidber 19522.50
ySleriinggliflendsseir 75695.00
Guorppid (5LIT2971817.07

Blopipl Pig vwetum’ ® efluyriser

3000000.00
2500000.00
2000000.00
5
1500000.00
)
1000000.00
500000.00
0.00 — -
P(e[:rcl)?:i:s)ls Books Newspape Pe(r:gg;; Is Members
9 0 . o
91.25% 4.06% r2.54% 1.47% hip 0.65%
Expenditure (Rs) | 2712000.57 120913 75695 43686 19522.5
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03
04

05
06

07

08

09

10
11

2012
epLUT

5,893,613.27
1,992,000.00
1,353,447.46
13,985,859.04
44,301,418.49
25,000,000.00
10,938,252.08

2011
epLIT

3,809,776.62
1,296,478.28
1,186,517.63
13,007,416.24
26,744,563.49

119,039,669.01

103,464,590.34

165,084,421.27

268,258,968.07
76,972,024.21
2,230,841.15

190,793,105.80
104,372,449.83
2,097,824.40

347,461,833.43

297,263,380.03

450,926,423.77

462,347,801.30

20,577,942.49
24,107,966.92
500,064.38
6,011,024.02
2,503,750.00

17,605,901.51
22,377,178.18
7,643.52
3,671,091.77
470,122.50

53,700,747.81

44,131,937.48

33,101,176.70
19,777,339.52

34,756,235.53
17,930,529.50
50,927.36

52,878,516.22

52,737,692.39

106,579,264.03

96,869,629.87

344,347,159.74

365,478,171.43

193,462,329.05
150,884,830.69

195,691,648.57
169,786,522.86

344,347,159.74

365,478,171.43
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BIFld &1L ewT Bl 6T
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Gevmens g lallhss) BlHeurs Blmieusd

Goliy

12

13

14

15

16

17

18
19
20
21
22
23
24
25
26
27
28
29
30
31

32

2012
LI,

74,723,199.60

2,766,112.50
696,000.00
14,628.50
1,782,814.79
569,856.17
16,428,027.38
2,266,892.00
1,655,058.83
4,741,334.00
80,864.57
19,743,795.00
9,973,950.00
99,499,900.63
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2011
epLIT.

47,480,000.00

18,908,910.21
528,550.00
10,420.50
447,803.43
501,497.57
2,391,188.25
1,342,734.00
1,655,058.83
3,993,825.00

16,074,850.00
10,339,500.66
47,552,682.01

3,695,128.48
2,629,519.08
491,349.13

234,942,433.97

158,043,017.15

58,517,233.74

54,433,656.89

2,331,765.51 1,695,154.89
3,178,402.38 1,830,281.86
27,791,056.89 18,744,384.11
6,318,031.31 6,172,627.73
14,488,844.59 3,133,879.30
4,829,835.77 5,572,504.40
1,781,407.87 1,479,168.76
524,438.25 221,573.60
15,801,056.19 15,148,238.72
259,169.78 293,943.50
19,790,764.02 11,832,723.73
401,444.14 5,484,143.87
8,674,579.03 4,348,204.44
4,435410.27 2,761,478.29
65,302,943.65 23,314,279.84
- 566,512.00

- 369,500.00
234,426,383.39 157,402,255.93
516,050.58 640,761.22
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SIS 6£Eme®ind

HOOIGGTINMNT HEvsoaiD bikh Hsmsnbamami
AUDITOR GENERAL’S DEPARTMENT

O gt P ey
f\'/[“;r Nd@:m}g%d/ﬁ/“m’ﬂ@%mﬂ/lz(l) %?Ngm Date} 2014 Quugeufl 20
LIGuoNLILIT 61TIT

QevEins SialmHE Bliteuns Blyeued

Soomms SialmsH Piours BPpeuemsdar 2012 HOFbuT 31 GO (PYUMLDHS DbEwNDBT6
PHssmppibsst 155 1971 @ei 38 b @Qevss BIF sPsrgsFiLsHar 142)(H Wflelen
dysnyonen SaussTUIoMTENT SHmevend JFUHulsE iibames

@eovmina Slelpsd Biieures Boeuensdear 2012 HOgwur 31 @ed o alenuuiter RHOBTHS
wHNId  SIGHBHUTD  (PIPEUMLHS DLERIQMHETE  OUHLOTEIS  Fodml, STHUUTWIFFEO  Fndm)
OO  (WEEW  BWESEL_(hE QBTeTmBHMETLL gmenwl  QeualliL(hiHsHe0  HH606UcOBH6IM6H
Qumbliyssemenuyd  2_eTenLsbaw 2012 HQgwur 31 @O  (WPQREUDLBD  DLEWT(HBSTE
Bdegmmmibser 1971 Qe 38 o0 Gevdd HIH sFsmyFaLsHar 13 (1) o Uifley womid
1982 opib opemiget 09 opd Bevds @evmiensd SlalhEH BiTeurs Bneus SsTIFFLL SHei
21 o Wfleyrer  Gaids  eundldsiupGl Gevmiens  Fopmws  CarFelFd  (GLQUINS
siyfwensvenoliiest 154(1) oub o mitiyenyuisisien gour(haeier WFsTyw eeig ueniuler &
sESSTUIS| QFuwuiulLear. 1971 @ea 38 b Qevss BF sPsMFslLsHar 142)(F) b
Oflelesr Wysmrw Bosueisdar opemimdmasuLa Gaigsil ysfésiuL. GGG  HT6
SMHSBID 610H  BHSHMIBEHLD SeuSTAllYBEHD Seuaumbmauled ST L (Hemener. Bl
afanyssLsdear 13(7)(g) <po Ofeler Gysmyw @m olfleuten odems 2013 @&Czsmui 15
op FHed Bmeuen LesIlLTEIHSE 6ULBISLILILL ).

1.2 pdésmppbset OFSTLIND (waTmwdieudbdear Qurmiiy

QrHHEFDNIEEmeN  QevEIms QUTHIS HIODS SISGS.(H BUWLEBIGINEG SewIEIS
swumfiss Bwrworss  FoTOESS60 LHOID  Grgy Si0e0EH  Soumiselear  SHTTEILOTS
gOUL&Inlgul  Qumhesienowimest Upw  ampnissefedpba alBGULL  BFdEFDONISHm6NG
SWUTRILSHES SeUALIOTEN 2 6lTenms HUBUUTHSMEN STOTEIILG (PSTEOLOS SIS

QuITIIUTS 2_6lTengl.

qotd 306/72 61660 13, @ev. 306..72, Qumedgion eig, No.306/72, Polduwa Road,
» S o USSTPEOMEL BEOEINS Battaramulla , Sri Lanka
£Sdmes oueed godes PeCWeNHT mieE

QzrencoBudl 2887028 /034 usberd @ev 2887223 F- Quouled oaggov@sltnet.lk
Telephone. Fax No. E-mail.
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sewdbsmuwieureniflesi GUTEILL

g SemsbsTuiedar sgluemLuled BiFssapmibsel 165 oulidlgruw Gsfeliug)
elenidl  QUTEIIUTEGD. G6VEINS HMHETUIR] BUIORBIHEDHHEG SEWIBIS  6TIH
sonssTuelemea Brar GCunlsTaiGLeal. @usHs ObY  Gouati(BHHEVBEHL T  HIT6
@ewimid  BLOUBmTWD BFdsmpmisssl QuTpemienowrer LHpW  gnpuidoss
SIHPEOEUWIT  eTRILGDSTeT  Blwrwioresn 2 DIFOUTLLL  QUDHDIGEEHTaTUSDES

sesETUIe S LG CunOsTeteniuheubsmaruw @QbBluIomE6T GeouesiHEaTme.

BHbsFmpnisseies 2 6en OFTenssefinaiuw  OeusfilLGHBH0oBMeMD UMl
BONHBTUIOF FTainsmen  QUINIEOETaTUSGNSTE  QFWMHUTL(H  HML(LHMDBEI60
HERIHBTULEY] FHUBS TG Gy SIVEVG] SHeumis6efest SITJEIILOT D
Pdeampnbseian  Gurmenienwowmer oW  Famm  SpusSHet 0T genet
o _6leNL GG HewidbaTieuTenflar SHiomend 1Wa s O fley GFuutulL  BL(PEDBET
FsRIBWeTeNgl. obH pusHemen wHAUEH  GFumsulsd  FHSTULGHDGL

QUIT(HSHSHLOT 6B BT SHHTUIEY HEDL(LPEN MM 6TT GUIQEUEMLDE (FH LD UM HUTED
PosuansHeal HHsaapnisEsmend SWMfhHe0 wHmd Buwrwwrs FoTlileseidsEfiw
2_6iensd &L (HUUTBEenen 608185 ST UIEUT 61T BHBHDOSTeTE T Gyuwiesip

poeuensHear o eienad  sSLGUUTGSeNST  almendHmer  1fx oniindymwo
Osflals@Gw GBrTéEasInETs  HHHHDOSTTNONOMED.  (PBHTMIDSHHIUHHETTED
uweuGHHWL BB (hdE  OameTnsseflal  QUTHSBLOTST  HTENLOUIHETUILD
WETMOHFHIUGHTEL  CuopOsTamiL  HansHsL(h LENNCE: 3311008 Blwiruwig
saenouienarujd wHIUTUle] CFUIHD GBS BHlbsapnsseiar @l (h OCTSHs
FoFUNG S e0enes LSHIUTWIR QFU1IZH60 sTeSTLIOUM e 6aTULILD BHEWHBITUI6]
o _eitenLsdujeliengl. 1971 @ei 383 o @Qevds HiH AHSTIFFLLSHSET 13 D
iflefesr (3) wopod (4) < o2 u Wfleyset semssTUIelST  GHTHG®0MEVEUILILD
Senemaujtdo  BifemullugnsTen  sPmeNly  HETTSHneN BB BTUIMTENT
SHMEVMDWHLIAGE UIOEIGHTT M.

616U 3| wementiuueen  semsaTule] UdFTwsHDsTET  SNQlLENL.  QeTMlenet
PEBIGMGDEG Gurdlwena)d CUTHSSOTHIHIOTET HEMSSTUIF FTRINHEN6T  [HT6H
QupmsCETaREI(HeTCenesT 61631 BT HLOLSICMEIT.

weneridujeiien semdsrule) SNlFTwsSHHeTear SlgliLienL

@b sifsmaular 2.2 o ubHuled elufldsiulL el wriseafar  SigliLenLuled
areng SINSgTund peneriiuflujeTensrosiLbGHang
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2.1 wpemertidujeiien SICAyrund

Bhe smsmauiar 2.2 oub ubHuied elufssiu’L el wrisefar HTsssHHneans
a5z Beomemnd lelmsd Bieurs BoeuensdHear 2012 HEFwur 31 Ged
o eieneurprel  HiFH Hencvemwoulmenud iSHBHUND  (PIPEUNLHSH DL ERTQDSBT 6N
FFH BHHFTT  QFweorppelenaTujld STHUILTUFFM@IUD Sevmend QUITHIS
FwMd SMBSL([H BWDESNDEG SNEe HHEFMDNGHET 2_GBINLOWTHALD
BPuTwoTSad SHHBEDET aaugl oarg IIAFTwom@GL.

22  PHBsappesel IHTRT HHBHHIN]TD6I

221 @omens QUTHIS HiODS SembS (B BEIS6T WHNID HebBL([HH CSBTETmNSDH6NT

(o) @Geoomens QUTHIS FHOMs HWIGSLBH B Hev. 03 R LIQ  (LPETENITL
o iBHeial BB (hd — OEmemdHe,  HawsSLH  wHUHoee
WOTODEIGET  WHOID  upHEeT eaiuet  NaiGrpradl  urieney  (Wenmuiled
Sy AL BHusHNG FIrds  appujoret  GuTdleid,  LEMTUICTEBTIQ 6
QeoTusFNGF Frrédsiur  Geussnigws  epuT 10,189,915  (IPTEHETW D), 630TIQ 60T
FITHBIOND HEwIHGHH6M60 HTEHINBHLILLIYHHSHSHI.

(o) DPleHssapnibseieo o elenLmidujeion 2.7 D  DRevdd B SL (Hdb
Qameitensuler &S epuT 33,315,068 oy QUDGouswgwl WHBHTH ML
(PIQUITS LoMMILD MUWIGBHLANNG gour( Qe HeTensTs
srewidlaalulipmbsd Curdead, MFHsammmidseiled eueuToTeT  GHUT(HEH6N
Buop@smeTeniiuL g (h & HaNe06m6v.

222 sousBL{B (G&DUTHS6

Heteumd SemibSl(Hd (&DOUTHH6T HuioaTUIN DeugTefloHslILL L6l

(o) 1995 wHe0 1999 euewgwimen 05 iy STVSHHL HMLHHBBS eHUT
11,496,870 QLOTSHSIONE CLPEOHET LOTNWLBIBET LOMTUISUTERTIQNT SpTbL  1&Huilsd

2_6i6NML &S LILLIg(HEBHa606m60.

(o)  Senmuleuneniged QFeSHUIBHS epur 1,143,084 uellEO@ETenL MDD  eHUT
2,989,894 Qamenswmer gour@d eaiuanenn SHalbHaiwrs ST LT Cxmul
Coupur®  srtailsslulpBbHSEILaT  CFTHHIHHMET  DIBHHIULEHLOWITED
LS MBS puT 1,015,077 Ozrens s1CFTLLS Fmmmled eIGULIQHBSS.
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(B Gupinu. Geswngws ulrinlennglny um Opdlée &liawsmet opuT 1,227,450
whpit SISHSTE  guGSSOULIRMmBYS  eoun®G  epuT 405,000  sieliLien
Plfldbambpibaaisd oiFefNSHih Hr LU QHBHET.

() 06 amsulomas Bsips 782 @k @GSt Gumod  wHNILIUCE
Hewwidh@HeMed LWL RmHBHNOM60.

(2) @pemiowires GupiorensCauieli LUl mBS UTeuemeulaeisn qpuUT 61,639,680
Slywid Qe THI6M 6OUNT 68 QFT 315861 Wemodni® Q&
UL g (HEBBaTs0m6V.

CupGsussinguw: wHED GrubsGaumtious eI e

Ueteum seugreaiiyser Gupsreieniu@Gaaime.

(@) mur 46,443,518 Gl BOWTSsS Ozrenswrar GupGsesigul WHsaNe®HbHS
apur 639,281 Qerenswnen 09 WHsenr 03 eaiGEeADEGL Gohul Leneuins
STILULLFHIL T iFH6d  epur 165,500 Gzrenswren 07  SHsst 05
S BEaNDEG CuopulL STewrTes SMmbH auHEsIme.

(2p) Senmuieurewi® oW SLHS 02 opemibBsalnsTs epur 30,709,397 Fol GBS
QBTN WIT60 W&EuITeTm GuITg BiTeurs 2_ 6B L 6DIEUEDH6N
SIMFALOBBESH HoLds GCoumipuats sraimlssiuly®mhs Gurdend,
SIDWERART BemisGHeNan Lig SieeuroTen 1SHOWITEINI STl ale0ensv.

(&) apum 24,107,967 sl (Bd Osmemswna sSLaIOCSTHSHCHTT 5HsefelBba apum
1,334,984 Gszremaswmen 09 wWhser 03 pemiBaelnGid Cuodul Lensuwrs
STEMOLLL HIL T DHed  epuT 347,003 Ozrenswnes 04 1Shset 05
pBEMDGI CoHulL HTeowns @HHS 6uHERIMET.

(F) ahuT 20,553,942 gl BOWNISSL  QuuioHOsTeni.  GeaisHsCauemigul  meutiy
bHsefleflpma epur 2,719,174 GFmenswren 15 15&se1 03 opawiBsaNnEw
Giopul L. &TeVTE BHBH UHERTD6.
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2.24 somesnisipera sveiflaiens

Heireugpid euginaiiiiyset GohlsnsieniuGalaime.

(&) DIBFHS el wiRim el s1HCy aresmiila sl i Hefisn FETEADIBEN
semssTialperss Fwilnlssiu vmsselame.

SHeMiHE Sl uwnbd Qupuod swoiidasiuLTs srem

AHLIT
Bleneowimest QT 5515 B6iT 332,316,741 | (oempULIQUITS Q&1 SH15H & eMeir
SHETTEIBEIT, Fi6HSHTLILITBBIGH 61T 55,040,720 GUENBUT6IT Ui SwirflsasuuL.
wHmd CieTQLITHLS6i Blemeowiment  GQerdgibmen  uFGMmE,

- Gete@selt  QFTLTumen  OFTHsIGHN
uHGau®B, MGBLTHS CLoulenWITUieyF
gl SiPGms  whmrd  eluFLoTe

UL B memsuseit

- GuuorengGsuiey gnUTH . 19,790,764 SFmen  swrfidsiull  allssdeneais
STLGW efugiomer ulGLrens

SINEMS TUPSHIUBDHTEH 2,992,450 Sifflsenaas e iy Slseir Hmeo
Grunuliu’ Beten GFsvellend alugmiseT o eienLmidluwl Caraneuseal
ousd WHsen (2) 10,893,536

sLGUI_GLrT (22 BHseir) 30,500,678

sLAOaTBHCHTT (32 18H®6i) 20,988,475 | B8 o mFlLBEHBAH6T

emeulibdet (WeFTIw wHoIDd 1,195,000

MU (meiT)

(op)  Semmuleumawigeid LoHmIb (LPETIEEILS DL, ERTGEVILD Bloicuen SFieH&F
gofulssiu L 07 sanssrile sugrellysseling 2013 mendbur 30 ouh
Hadl sueny uBevalldbaiuLligmeéEsalsdamev.
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(WPETHIDGHING BT ION e

Uetieumio Sewndbmidlaieniosel SieugmetlessiiLi 1 6.

Flimissh, olflse, Hyoranmse
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O1. VISION & MISSION STATEMENT

OUR MISSION

acilitate the development of an efficient, effectt
d forward looking Public Service through the
ovision of training, consultancy, and research

OUR VISION

To be the Centre of Excellence for
Public Sector Learning,
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02. OUR GOALS & OBJECTIVES

GOALS

o,

To equip public sector personnel, especially at executive level with modern public
administration/management knowledge, skills and positive attitudes.

&

To ensure the enhancement of standards of public service ethics and service culture.

&
4

4

-
o ensure that policy makers are provided with research based information and policy
recommendations in order to assist them in formulating policies in the spheres of
public administration for national development.

T

Y

To assist public service organizations to improve their organizational
structures, strategies, systems, procedures and working environment in order to deliver
efficient and effective services with a citizen-centric orientation.

To be a dynamic organization equipped with modern technology and infrastructure.
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OBJECTIVES

To develop through training, knowledge, skills and behavior patterns in public officers which
are necessary for the effective performance of their official duties.

To organize training courses in the field of management and public administration.

To award certificates and diplomas in connection with training courses held by the Institute.

P B
To develop a competent cadre of supervisors and support staff throughout the public service to
ensure efficient and effective administration at all levels.

B

/_ . . . . . .
To make available to the government and the country the services of specialists in various
functional areas of management for advice, consultancy and special assignments.

4 ™~
To assist public sector agencies in reviewing and improving their organizational management
systems

To undertake consultancy assignments.

P ™,
To provide a forum for critical appraisal and modification of management and organizational
theories and practices and public administration systems.

To assist public sector organizations in management development, establishment of work
norms, and determination of compensation systems generally to improve their productivity.

~,

B )
To actively collaborate with organizations, groups and individuals in management
| training, research and related activities in Sri Lanka and abroad.

- =

To represent the institute at appropriate national and international bodies and conferences.
-

To sponsor and to hold conferences, seminars and to publish books and magazines on
management and public administration with the assistance of approved national or international
organizations where necessary

| To disseminate information on the functions and activities of the institute to the public and
relevant institutions.
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( Mr. P.B. Abeykoon, Secretary,
L Ministry of Public Administration & Home Affairs-Chairman

( . .
Mr. Sirisena Amarasekara
L Secretary to the Prime Minister

s

Mr.P.A.Abeysekara, Deputy Secretary, to the Treasury
\

( Dr. Nihal J ayathilaka, Secretary, Ministry of Provincial Councils
kand Local Government (Up to 09.08.2012)

( Mr.R.A.A K Ranawake ,Secretary, Ministry of Provincial
L Councils and Local Government (From 10.08.2012)

-
Dr. Sunil Jayantha Navarathna ,Secretary Ministry of Higher
L EducationSecretary Ministry of Higher Education

( Mr. K.V.P. Ranjith de Silva
Secretary Ministry of Ports and Aviation

Vs

Mr. Sumal Perera-Member
\

Vs

Mrs. M.M. Premarathna- Member
\

Vs

Mr. Nihal Kiriella-Member
\

-

Mr. B.Wijayaratne Director/ SLIDA
\

members of the Governing Council for the year 2012.

its functioning.
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03. MEMBERS OF THE GOVERNING COUNCIL

In terms of Section 6(1) of the Sri Lanka Institute of Development Administration Act No .09

of 1982, the Hon. Minister of public Administration appointed the above persons as

The Governing Council oversees the activities of SLIDA and provides policy guidelines for

Annual Report 2012
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04. SENIOR MANAGEMENT & FACULTY

Mr. B. Wijayaratne
Director - SLIDA
B.Sc (Public Administration) - University of Sri Jayawardenapura, Postgraduate Diploma in
Management — PIM (University of Sri Jayawardenapura), Master of Public Administration -
PIM (University of Sri Jayawardenapura), Certificate of Fellowship (Fisheries Policy and
Planning) — United Nations University (Iceland), Certificate of Public Administration —
SLIDA, SLAS special Grade

Director - SLIDA

Mr Jayasundera WA

B.Ed. (Hons.) Colombo, MSc. In Marketing, Strathclyde Business School,
Glasgow, UK, Attorney-at-Law. MIM (SL). Exposure in UK, USA, Japan, Italy,
Singapore, Malaysia, the Philipines, India, and Germany.

Additional Director (up to 06™ August 2012)

- J

Annual Report 2012 109



Go to Content

110

Mr. M. Thilakasiri
Additional Director
(Post Graduate Studies)
BSc (Pub. Admn.)
(Hons.)(USJ), Dip.in
Accountancy, MBA
University of Birmingham
(Birmingham Business
School) UK, FSLITD. Head -
School of Post Graduate
Studies.

Dr. LH.K.Mahanama Mr.D.V Bandulasena
. . Additional Director
Additional Director (Administration & Finance)
(Training & Learning) MA (Ecgn)tf A111stra11on
ational
Ph.D.(Dev. Econ), Mse. (Ruraland 1y ersity, BA (special) Econ
Regional Plan), PGD (Inter Uni. Of Sri J’Pura, Dip in
Affairs)B.A (Special )(Econ), HRM, Attorney-at-Law
SLAS special Grade special Grag}era(geliAs Special

Mr. Sujan Nanayakkara
Additional Director
(Development &
Promotions)

BA, MA-Sociology,
MBA(USP),special Grade
Exposure in Singapore, Japan,
Sweden, Israel, India Thailand
and Philippines

Additional Directors (from 06™ August 2012)
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Mr. Sunil Medagama
Senior Consultant
BA (Hons.) Political Science,
University of Peradeniya, Diploma
in Purchasing and Supply (NLU-
UK), M.A. (Gender and
International Development),
Warwick UK, PGDDE-IGNOU
India, MISMM (Sri Lanka) Senior
Consultant, Head Centre for
Distance Learning.

Annual Report 2012

Mr. W.M.M.G.D. Wijekoon
Senior Consultant BA
(Hons Geography) University of
Colombo, MSc. (Urban
Environmental Management) AIT
Thailand, Exposure in Germany,
Nepal, Sweden, Thailand,
Singapore, Malaysia and
USA.Consultant in Project
Management, Waste Management,
Environmental Management,
Research Methodology, and Urban
Development.

Mrs. N.J. Jayasundera

Senior Consultant BSc.
(Hons.) Agriculture, University of
Peradeniya, Certificate in
Environmental Management (CDG,
Germany) MSc. (Environ.
Economics), PGIA, Peradeniya,
Exposure in USA, Germany ,Nepal
and Indonesia.

Senior Consultants
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Mr. A.Lokugamage
Senior Consultant MA(Finance
Econ)University of Colombo,
PGD(Economic Development),
PGD(Corporate and Strategic
Finance), HNDA, DPFM, DIPPCA,
Dip in IT, MAAT, (Senior
Consultant in Procurement
Management and Public Financial
Management, Exposure in Thailand,
India and Singapore)
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Mr. Bandara NMSA B.Sc
(USJ), M.Sc.(Forestry) (USJ), M.Sc
(Information Technology) University of
Moratuwa, Certificate in Information
Management, Certificate in E-
Government, Certificate in Local Area
Network.
Experience in Thailand, Indonesia
,Malaysia and India.
Consultant

112

Dr.Sudasinghe SRSN

PhD.in Development Administration
(Specialist in Public Policy
M ) ,M.A.(E ics)
University of Colombo ,B.A. (Hons.)
University of Sri Jayawardenepura,
Postgraduate Dip.in Economic
Development (University of Colombo),
Post Graduate Diploma in Education,
Diploma in Mass Communication.

Consultant

Ms. Wakkumbura MR
B.A Hons in International Relations

(University of Colombo), M.Phil .in Peace
and Conflict Studies (University of Oslo —

Norway). Exposure in Norway, Sweden
and UK Consultant

Consultants
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Mr Jayarathne ISBA (Kelaniya), MSc
(The Netherlands), PGD in TESP
(Manchester), PGD in ELT (Colombo),
Cert. in TESL (UK), English Specialist
Trained (Peradeniya), Exposure in the
United Kingdom, The Netherlands,
Austria, Malaysia, China and Singapore
Head, Centre for Language Studies
Consultant
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Mr Abeyrathna AHML
Deputy Director
BSc(Mgt)(Hons)
(UniversityofSri

Jayawardenepura), Dip in

Education(Sri Lanka
Administrative Service)

Mr. P.D. Lal
Kularatne
Accountant
B.Com (Spl,) SLAcS

Mr.W.M.A.S.
Wickramasinghe
Assistant Director(
Exam) B.A.(Economics
Sp) (Hons), University of
Colombo,
M.A(Economics)Universit
y of Kelaniya,Diploma in
public Administration -
SLIDA,
IDMC(California)(Sri
Lanka Administrative
Service)

Ms. R.A.S.P.
Ranaweera Registrar
B Sc (Hons). PGD (Ind.

Mathematics)

ADMINISTRATION, FINANCE, INFORMATION SYSTEMS
AND SERVICES DIVISION

Annual Report 2012

113



Go to Content

05. DIRECTOR’S REPORT

Sri Lanka Institute of Development Administration (SLIDA), being the center for public
service excellence, is entrusted with the responsibility of building capacities of the staff grade
officers in the public service. In this endeavor, SLIDA works very closely with other public
sector organizations and it functions not only as a training center for their staff but also an
the services provider of a repository of resources.

SLIDA has performed well within the strategic directions in the Corporate Plan in the year
2012 and has recorded a high degree of achievement in relation to training and development
functions. In terms of financial gains, SLIDA earned an operating income of Rs. 234 millon
and the net surplus was Rs.0.516million for the year 2012. Earnings from training activities
continued to show an upward trend with an income of Rs.54 million in 2012 compared to Rs.
47 million in the previous year.

The number of training programs that the Institute conducted amounted to 44, and the
participant days have slight decreased from 38,706 in 2011 to 32,361 in 2012. This decrease
is, however, mainly attributed to the increase of Management consultancies and special
programmes during the year.

Apart from other training programmes, in the year 2012, a novel programme was initiated
with a view to develop capacities of SLAS Class III officers. The broader objective of the
programme was to enhance the knowledge, skills and attitudes of these young officers to
render a better service to the public while taking the development initiatives of the
government to the periphery. In three successful programmes, around 290officers were
trained and they were exposed to various practical sessions whereby they gained immense
experience which would come in good stead in their professional and private life.

SLIDA has been partially dependent on Treasury grants and with view to bridge the financial
gap, SLIDA ventured into conducting training and consultancy programmes for public sector
organizations. Accordingly, 4 training programmes and 36 training consultancies were
conducted and 74 management consultancies were undertaken during the year 2012.
Additionally external examinations were also conducted during the year.

When analyzing the statistics, it is seen that 41% of SLAS inductees, 11% of SLTS, and 2%
of SLFS have undergone training during this period. Another 21% of officers in the SLAS
have attended special competency development programmes and 25% have participated
Trainings of Trainers programmes conducted for SLAS officers. The Postgraduate
programme continued with 224 participants and another 75 were enrolled for the 2012/2014
academic year.

In collaboration with the Commonwealth Secretariat and with the assistance from the
Singapore Ministry of Foreign Affairs and the Administrative Staff College, India, a special
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leadership development programme was conducted for a selected group of senior officers in
the public service.

SLIDA has traversed this journey with a staff of 11 consultants, which is well below the
required cadre to operate the institute smoothly. In the year 2012, 02 new consultants and
new Assistant Director (examination) were recruited, yet there are 18 vacancies.New Four
Additional Directors were appointed effect from 06 August of the year2012.

While strengthening the delivery component, measures were taken to give a facelift to the
infrastructure facilities which were badly in needed to meet the standards of a professional
training center which aspires to be the Center of Excellence. It is worth mentioning here the
guidance and the direction given by the Hon. Minister of Public Administration and Home
Affairs, the Governing Council, the Secretary to HE the President, the National
Administrative Reforms Council, and the other stakeholders.

SLIDA adhered to the best practices and principles of good governance, and the meetings of
the Governing Council and the Audit and Management Committee were conducted as
scheduled.

In the pursuit to become the Center of Excellence for public sector training and development,
SLIDA has a mammoth role to play with the new vision to make Sri Lanka the Wonder of
Asia. For the role of public service to be more vibrant and resourceful, it is mandatory to
change not only the outlook of the system but also the knowledge, attitudes, and skills of
people who are involved in the delivery process. In this backdrop, it is highly unlikely that
the present capacity and delivery system of SLIDA would be sufficient to meet the learning
needs of proportionally high public service in Sri Lanka. Hence, I perceive a paradigm shift
in the approach, whereby SLIDA becomes more of a resource center at the highest level than
a mere delivery center.

In conclusion, I would like to pay my tribute to the Governing Council for its unstinted
support and guidance extended to me in the year 2012. I also offer my sincere thanks to the

faculty and the nonacademic staff for their cooperation throughout the year.

B. Wijayaratne
Director/SLIDA
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06. INTRODUCTION

The Sri Lanka Institute of Development Administration (SLIDA) incorporated under the
provisions of Act No. 9 of 1982 is the apex body for public sector capacity building in the
country. SLIDA has been empowered through legislation to develop the competencies of the
public sector managers and to enhance the performance of the public sector institutions.

The core business of SLIDA, accordingly, includes enhancing knowledge and skills of
officers at all levels on public management to enable them to provide a high quality public
service to the nation. In addition to its training activities, SLIDA is also engaged in
management consultancy services and research and policy analysis with a view to contribute
to improve the performance of the public sector. SLIDA carries over 30 years of experience
in the performance of its responsibilities, which are thickly underscored by efficient and
effective responses to changing public sector human resource capacity development needs of

the country.

The services and training programmes offered by SLIDA fall into the following categories:
1. Induction training programmes (offered on partial cost recovery basis)
2. Mid career training programmes (offered on partial cost recovery basis)

3. Scheduled training programmes (offered free of charge for officer of Ministries &
Departments officers in the central government)

4. Scheduled training programmes (offered on cost recovery basis)

5. Training and Management consultancy services (offered on cost recovery basis)

Annual Report 2012 117
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08. PHYSICAL RESOURCES AVAILABLE IN SLIDA

In order to provide the best learning
environment for the participants, SLIDA has
provided modern facilities in all the lecture
rooms. Arrangements have been made to air-

condition 18 such class rooms. In addition,
these lecture rooms are equipped with modern
audio visual equipment.

SLIDA is equipped with a main
auditorium name as Sanhinda which can
house 175 participants. A  mini
Auditorium with a seating capacity of 40
is also available. Both auditoriums are
fully air conditioned and equipped with
the state of the art electronic equipment
for group work or conferences. The main
auditorium contains all facilities for
conferences/ seminars with two interpreter

rooms.

SLIDA is newly equipped with a conference
hall name as Sankathanie which can house 100
participants. It has been provided modern
facilities in this conference hall. Arrangements
have been made with video conference and air-
condition. In addition, this conference hall is
equipped with other modern audio visual

equipment.

With technological advancement, the IT
facilities of SLIDA too have been enhanced. In
order to provide required facilities for the
participants, three fully equipped IT labs have
been established. These could serve nearly 120
participants at a time.
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A TV Lounge has been provided for the use
of residential participants. This allows the
participants to utilize their leisure time in a
productive manner.

For the use of course participants, separate
new cafeteria have been provided at the
ground floor of the SLIDA premises. This
helps to ease the congestion at the cafeteria
during peak hours. A catering service with
Eastern or Western cuisine is available on
request.

Course participants of SLIDA could enjoy the
opportunity of living away from their work
station and adopt themselves to the learning
environment of the institute. The residential
centre is located in the same premises where
the institute is located. This is in a highly
residential area but away from the usual
environmental hazards like noise and dust etc.
A total of 66 rooms are available with 84 beds
comprising 60 single rooms, 6 shared rooms,
22 A/C rooms and 38 non A/C rooms.

Parking facilities for the vehicles of the institute
and the course participants have been provided
within the SLIDA premises. A provision of such
facilities free of charge in a highly residential
area of the city is much appreciated by the
participants.
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SLIDA Library has an excellent collection
of books and over 110 periodicals on
management related disciplines. The library
is regularly updated in line with changing

needs.
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09. REVIEW OF ACTIVITIES

Training
From Year 2012, we are moving towards a new learning culture where experience a novel approach in adult learning.

Under this, we have developed 18 Schedule Training packages. For year 2012 SLIDA has conducted 24 Scheduled
Programmes from these training packages. The Details are given below.

2012
1
S/No. Course Title No. of 2 3
Dura Tar No. of No. of
R Conduct . . .
tion get ed Participa Participa
Courses nts nts
Days
Schedule Programmes
1 Flnar.101al M?nagement for 3 5 1 26 78
Foreign Projects
Public Financial
Management for Non
2 Financial Managers 3 2 2 70 210
3 Essence of Public 3 3 3 70 210
Procurement
4 Bid Evaluation 3 3 3 99 297
Public Financial
Management for Financial
S Managers 3 2 1 ? 27
6 Parallel Thinking Skills ) 4 | 9 18
Writing Effective Policy
7 Papers 5 3 1 16 80
Project Proposal
8 Preparation 5 2 2 29 145
Project Proposal
9 Preparation 15 1 1 20 300
10 Ceﬂlﬁgate in Disaster Risk 10 3 2 50 520
Reduction
IT based Office
11 Correspondence 5 4 2 54 270
12 Certificate in SCDL 10 4 3 58 580
13 Negotiation Skills 3 4 5 33 114
Total
ota 70 37 24 550 2849
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Diploma Courses

Sri Lanka Institute of Development Administration (SLIDA) Conducted Diplomas Such on Diploma in Public
Procurement and Contract Administration (DIPPCA), Diploma in IT, Diploma in English for Professional (DEP).
During the year 2012 these Diplomas are very popular and have provided very valuable contribution to develop

public sector performance.

2012
. 1 2 3
S/No. Course Title Duration | Tareet No. of No. of No. of
g Conducted | Participants | Participants
Courses Days
Diploma Courses
Diploma in Public
1 Procurement & 1 Year
Contract Administration (52 Days) 1 1 21 1092
(DIPPCA) Y
. . 6 Months
2| DiplomainIT (24 Days) | 2 2 51 1224
1 Year
3 (52 Days) 8 8 523 27196

DIPPCA Diploma in Public

Procurement &
Contract
Administration

IT Diploma in IT
Diploma in
DEP English for

Professional
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The following Special Programmes were conducted during the year under review in addition to

the scheduled programmes.

2012 Comparison with Previous
Year
2011 (increase/Decrease)
S.No Course Title
1 2 3 1 2 3
Duration No. of | No.of | No. of No. of No. of No. of
Conduc | Partic | Particip | Conduc | Particip | Particip
ted ipants ants ted ants ants
Courses Days | Courses Days
j | Training of Trainer | 5y /¢ 8 176 | 880 1 261 1305
Program
2 | Public Sector
Linkage Program-
Training Programme
for improvement of 10 Days 1 40 400 i ) i
horizontal
coordination in the
divisional level
public institutions
and leadership
development of
senior public officers
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Following Capacity Building Programmes were conducted during the period
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No.of
No of Participant
Mid Career Training No of Modules | Duration | Participants Days
1 | Class 1
1.1 | Batch 6 Modules 21 days 38 798
2 | Class III 10 Modules
2.1 | Batch 12 10 Modules 29 days 36 1044
2.2 | Batch 13 10 Modules 29 day 35 1015
2.3 | Batch 14 11 Modules 29 days 37 1073
Induction Training Programmes
Following Induction Training Programmes were conducted during the period
Programme Name No of Duration No of No.of
Modules Days Participants | Participant
Days
Sri Lanka Administrative Service
1 | (Open) 15 Modules 260 255 66300
Sri Lanka Administrative Service
2 | (Limited) 69 35 2415
Sri Lanka Foreign Service
3 | (SLFS) 8 Modules >7 14 798
Sri Lanka Translation Service
4 | (SLTS) 8 Modules 130 75 9750
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External Examinations

Ministry of Public Administration has entrusted SLIDA to handle Efficiency Bar examinations of Sri Lanka
Administrative Service, Scientific Service, Engineering Service, etc which were conducted by the Department of

Examinations- earlier.

In addition, SLIDA continues to handle conducting of recruitment, promotion and Efficiency Bar examinations

for the Government Ministries, Departments, Semi Governments Institutes and Private Sector
Organizations. These examinations are conducted at the request of the respective agencies.
During this period 74 external examinations were conducted.
S/N FileNo Organization Name of exam Exam date
1 | S/PD/05/77/2011 | Sri Lanka Insurance Applicants for Clerical Position 04-Jan-12
Corporation
2 | S/PD/05/76/2011 | Sri Lanka Insurance Applicants for Executive Position 04-Jan-12
Corporation
3 | S/PD/05/75/2011 | Ceylon Electricity Pro Exam SK 111 to 11B 07-Jan-12
Board
4 | S/PD/05/73/2011 | Ceylon Electricity Pro Exam SK Grade 1 14-Jan-12
Board
5 | S/PD/05/74/2011 | Ceylon Electricity EB exam grade 11B 21-Jan-12
Board
6 | S/PD/05/71/2011 | SL Export Rec Exam to Asst.Director 28-Jan-12
Development Board (Admin)
7 | S/PD/05/72/2011 | SL Export Rec Exam to Asst.Director (HRM) 29-Jan-12
Development Board
8 | S/PD/05/70/2011 | Dep.of Fisheries & EB exam Asst Director 11-Feb-12
Aquatic Resources
9 | S/PD/05/46/2011 | Prison Headquarters Rec:Exam of Prison Guard 12-Feb-12
10 | S/PD/05/02/2012 | Ceylon Electricity Rec; Examination for the Post of 18-Feb-12
Board Storekeeper Grade 111
11 | S/PD/05/04/2012 | National water Board Rec: Exam for Management 19-Feb-12
Asst(HR)
12 | S/PD/05/79/2011 | Samurdhi Authority EB Exam of Management Assistant | 19-Feb-12
13 | S/PD/05/03/2012 | National water Board Promotion Exam for Management 25-Feb-12
Asst-Supra GRADE(Cormence)
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14 | S/PD/05/81/2011 | Buddhasravaka Bhiksu | Applicants for Assistant Registrar 26-Feb-12
University
15 | S/PD/05/80/2011 | Ceylon Petroleum Proffessional Exam for A/6 04-Mar-12
Corporation Translator (Sinhala - English), A/6
Translator (Tamil - English)
16 | S/PD/05/06/2012 | National water Supply | Rec. Mgt. Assistant - (Consumer 04-Mar-12
& Drainage Board Clerk - Grade III)
17 | S/PD/05/44/2012 | Ceylon Electricity Promotion Exams for C.E.B Civil 10-Mar-12
Board Superindents (1st Board Exam)
18 | S/PD/05/11/2012 | My.Higher Education Test on Basic Computer 16-Mar-12
Applications
19 | S/PD/05/09/2012 | Ceylon Electricity Rec: Exam for Confidential 31-Mar-12
Board Secretary
20 | S/PD/05/61/2011 | Government Factory Promotion Exam for Factory 31-Mar-12
Clerk/Factory Asst.
21 | S/PD/05/08/2012 | SL Export Rec: Exam for the post of Accounts | 08-Apr-12
Development Board Officer
22 | S/PD/05/13/2012 | My. Public EB EXAMINATION & SL FOR 28-Apr-12
Administration & SLAS,SLES,SLSS & SLArS
Home Affaires
23 | S/PD/05/16/2012 | Ceylon Electricity Rec: examination - Mechanical 12-May-12
Board Superindent Service (1st Board
examination - 2012)
24 | S/PD/05/12/2012 | My. Of Public Qualifiying Test for Exemption 20-May-12
Administration & from the requirement of satisfying
the Professional Qualifications
25 | S/PD/05/83/2011 | Postal Department Rec: examination for the post of 09-Jun-12
Grade |
26 | S/PD/05/19/2012 | Airport and Aviation Written test for the post of 17-Jun-12
Services Executive Commercial &
Properties
27 | S/PD/05/20/2012 | Urban Development Promotion Exam for Asst. 17-Jun-12
Authority Directors
28 | S/PD/05/21/2012 | Department of Ist EB Exam for Agriarian Service 23-Jun-12
Agriculture Pera
29 | S/PD/05/07/2012 | National water Supply | Promotional Examination(Meeter 23-Jun-12
& Drainage Board Rider)
30 | S/PD/05/24/2012 | Gem & Jewellery Rec.Exam For Internal Audit 27-Jun-12
Research & Tra
31 | S/PD/05/15/2012 | Dept. of Government Ist EB Examination & 2nd EB 30-Jun-12
Information Examination for the post of
Information Officer
32 | S/PD/05/14/2012 | My. Of child Ist EB Examination 30-Jun-12
development & women
empowerment
33 | S/PD/05/18/2012 | Dept. of Fisheries & EB Examination for the post of 01-Jul-12
Aquatic R Fisheries Research Officers
34 | S/PD/05/78/2011 | Department of EB Exam Human Resourse 08-Jul-12
Manpower & Emplo Development Asst. 2011
35 | S/PD/05/17/2012 | Ceylon Electricity Promotional examination for CEB 14-Jul-12
Board KKS to Clerk Grade I1I
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36 | S/PD/05/40/2012 | Ceylon A Competitive Examination For 14-Jul-12
PetroliumStorage Selecting management Trainees
terminals

37 | S/PD/05/39/2012 | Sri Lanka Telecom Recruitment of Customer Care 15-Jul-12

Officer

38 | S/PD/05/26/2012 | My of Industry and EB Exam for Photography & Vidio 17-Jul-12
Commerce Cemara oparator

39 | S/PD/05/29/2012 | Land Title Settlement 1 EB Exam for Additional 22-Jul-12
Departme Registrar

40 | S/PD/05/28/2012 | Samurdhi Authority of | EB Exam for Internal Audit 28-Jul-12
SriLanka

41 | S/PD/05/31/2012 | My of Economic EB Exam Assistant 29-Jul-12
Development Director(Media)

42 | S/PD/05/32/2012 | My of Economic EB Exam Development Officer & 04-Aug-12
Development Project Officer

43 | S/PD/05/27/2012 | Excise Department of | EB Exam 2012 First Round 05-Aug-12
Sri Lanka

44 | S/PD/05/30/2012 | My of Economic EB Exam Development Assistant 05-Aug-12
Development

45 | S/PD/05/37/2012 | Ceylon Electricity EB Exam Secrutary Guard Grade 11-Aug-12
Board 11(B)

46 | S/PD/05/42/2012 | Mahapola Higher Rec. Exam for Manager 12-Aug-12
Education Scho

47 | S/PD/05/25/2012 | National water supply | Rec. Exam For Manangment Asst. 12-Aug-12
& Drainage Board (Supply)111

48 | S/PD/05/38/2012 | Ceylon Electricity EB Exam Secrutary Officer 18-Aug-12
Board

49 | S/PD/05/33/2012 | My of Economic EB Exam 11-Dev& Pro. Officers 18-Aug-12
Development

50 | S/PD/05/41/2012 | National Insurance Promotion EB for Manangement 19-Aug-12
Trust Fund assistant

51 | S/PD/05/35/2012 | Ceylon Electricity EB Exam Secrutary Guard Grade 25-Aug-12
Board 01

52 | S/PD/05/36/2012 | Ceylon Electricity Promotion Exam Secruty Guard 26-Aug-12
Board 11(B) to 11(A)

53 | S/PD/05/34/2012 | Ceylon Electricity EB Exam Secretary 11A to Grade 1 | 26-Aug-12
Board

54 | S/PD/05/47/2012 | Airport and Aviation Written Test - Assistant Airport 28-Aug-12
Services Manager

55 | S/PD/05/43/2012 | My of Technology and | EB Exam Data Entry Oparator 02-Sep-12
Research

56 | S/PD/05/48/2012 | Sri Lanka Telecom Recruitment Of Call Centre Officer 8-Sep-12
PLC -A 10

57 | S/PD/05/45/2012 | Ministry of Economic | 1st Efficiency Bar Examination for 9-Sep-12
Development Clerical and Parallel Services
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58 | S/PD/05/46/2012 | Ministry of Economic | 1st Efficiency Bar Examination for 9-Sep-12
Development Plantation Community
Communication Facilitatior
59 | S/PD/05/57/2012 | Provincial Public Qualifying Exam for the 30-Sep-12
Service Commission - | Exemption of the
Southern Province acquirement of the Provisional
Qualification Of the
absorption of Sri Lanka
Information
Communication Technical
60 | Exa/27/3/2/'12 Ministry of Child Early Childhood Development 7-Oct-12
Development Asstant E.B.Examination
&Women's Affairs
61 | Exa/52/3/11,12/'12 | National Institute of Selection Tests for post of Training | 31-Oct-12
Plantation Management | Officer
(Accounting &Finacial
Management )Hostal Manager
62 | Exa/49/2/4/'12 Lanka Electricity Post of Administrative Officeer 3-Nov-12
Company
63 | Exa/28/3/10/'12 Ministry of Disaster Ist Efficiency Bar Exam for Legal 3-Nov-12
Management Officers
64 | Exa/42/1/1'12 National water supply | Promation Examination for the Post | 4-Nov-04
& Draina of
Mnagement Asdst.(Supra)
65 | Exa/2/2/5/'12 Atomic Energy Examination for selection of 7-Nov-2
Authority Scientific
officers for vacant post at AEA
66 | Exa/59/2/21/'12 National Aprentice & Recruitment Exam for Laboratory 17-Nov-12
Industrial Training Assistant
Authority
67 | Exa/24/3/20/'12 Land Title Settlement | Efficiency Bar Examination for 24-Nov-12
Department Data Entry Officer
68 | Exa/30/5/8/'12 Ministry of Industry & | Efficiency Bar Exam for Asst 24-Nov-12
Commerce Company Registrar
69 | Exa/58/3/19/'12 Ministry of Efficiency Bar Exam for Dev. 24-Nov-12
Productivity Asst(Productivity)
Promotions
70 | Exa/4/2/3/'12 Department of Open competitive Exam for 25-Nov-12
Buildings recruiting Technical Officers
(Civil)to SLES II
71 | Exa/51/3/9/'12 Department of EB Exam for Record Assistants 1-Dec-12
Registration of Persons
72 | Exa/05/01/28/'12 | Ceylon Electricity 2nd Board Exam for Middle Level 08,09,15 &
Board technical Grades(Civil 16 Dec-12
Superintendent Service)
73 | Exa/05/01/27/'12 | Ceylon Electricity Regulations & Procedures Special 16-Dec-12
Board Exam(Electrical Superintendent
Service)
Annual Report 2012 131



Go to Content

74

Exa/05/01/29/'12
Board

Ceylon Electricity

Service)

Exam for Middle Level technical
Grades - Regulations &
Procedures(Civil Superintendent

22-Dec-12

Training Consultancy Services

In the year under review SLIDA has on request designed and conducted 31 organization specific training

programmes
S/No Client Organization Field of Training Nun'll‘)er of Duration Participant
Consultancy Participants Days
1 Auditor General's Trai.n‘ing Prf)grgmme on 92 15 1380
Department Positive Thinking
2 | Office of the Provincial Workshop on Quality
Director of Health Services | Management 3
- Northern Province Improvement for Health
Staff
District Secretariat- Training Programme for
3 | Puttalam Staff Officers in the 56 2 112
Divisional Secretariats
4 | Republic of Maldives Five day Training 25 6 150
Programme on Positive
Thinking and Attitudes
5 | University of Vocational Training on Office 21 3 63
Technology Management
6 | My of Pub Admin & Home | Program for Bhutan 26 1 26
Affairs Women Leaders
Sri Lanka Police
7 | Department Training Course for newly 40 10 400
promoted Senior
Supirintendent of Police
8 Samurdhi Authority of Sri Training Programme on 31 5 155
Lanka Govt.Disciplinary
Procedure & Disciplinary
Management
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9 | Discrict Secretariat-Galle SLIDA -RDLC Computer 14 5 70
Training Programme
10 | Ministry of Public Computer Training 80 10 800
Administration & Home Programme
Affairs
11 | Special Computer Training | Provincial Motor Traffic 15 10 150
for Vehicle Revenue Department

Licence System

Training for Government

Mullaithivu & Officials & Local
12 | Maritimepattu DS Division | Communities 13 6 78
Training Programme on Disaster Management
13 | Project Management Centre 50 6 300
HETC Project -My of
14 | Higher Education Personality Development 30 12 360
Vallibel Power Erathna One day workshop on
15 | PLC Balance Your 34 1 34
Ministry of Technology and
16 | Research SWOT Analysis 30 1 30
Training Programme on
Management
17 | Police Head quarters Development Training for 21 10 210

Training Programme for
Academic Staff of School

18 | Ministry of Health of Nursing 40 12 480
Public Financial
HETC Project -My of Management for Finance
19 | Higher Education Officer 55 6 330
Public Financial
HETC Project -My of Management for Non
20 | Higher Education Financial Managers 23 6 138
Awareness Programme on 28
Airport & Aviation Services | Essence of Public 30
21 | (Sri Lanka) Ltd Procurement 30 6 88
Ministry of Economic Training on Value for
22 | Development Money Audit 40 3 120
Industrial Development Office Management
23 | Board Techniques 24 1 24
Lal Bahadur Shastri
National Academy of Induction Training
24 | Administration Programme 14 3 42
Lal Bahadur Shastri
National Academy of Induction Training
25 | Administration Programme 15 4 60
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Department of Animal Training for Development
26 | Production and Health of Managerial skills 70 3 210
HSS‘PrOJ ect (GFATM) - Training Programme for
Public Health Planning & Management
27 Teams 112 15 1680
Lal Bahadur Shastri
National Academy of Induction Training
28 | Administration Programme 11 6 66
Induction Training
Ministry of Public Programme for the
Administration & Home Management Assistant
29 | Affairs Supra grade 82 12 984
Development Alternatives
Incorporation-Chenkalady | Training Programme on
30 | Divisional Secretariat "5S" System 101 15 1515
Training Programme on
31 | Ministry of Health Presentation Skills 11 2 22
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In pursuance of performance and quality enhancement of organizations, SLIDA also provides

Management Consultancy services on a broad spectrum of areas ranging from organization

development, cadre assessments and systems improvement to organization re-structuring and

process re-engineering.

The consultancies undertaken in the year 2012 are as follows;

Progress Review of Management Consultancies - 2012

S/No Name of the Organization Registered Status
Consultancy File No.

1 | Productivity and Quality National Program for TB | S/PD/04/07/10 On going
Improvement control and Chest

and Implementation of 5S | Disease
concepts in
the health care facilities

2 | Establish a Waste Waste Mgt. Authority S/PD/04/26/10 On going
Processing facility

3 | Preparation of a computer | Revenue Dept.- S/PD/04/04/08 On going
programme Sabaragamuwa Prov.

and training of the officers | Council
(BTT)

4 | Expansion of Online National Jem and MCO0211 Part 1
Document Jewelry completed
Approval System Authority - phase2

5 | Preparation of Corporate Telecommunication MCO0811 On going
Plan Regularity Commission

6 | Restructuring of Parliament of Sri Lanka | MC1511 Ongoing
Administrative Work
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7 | Preparation of Strategic Provincial Secretariat
Plan Central Province MCI1711 Ongoing
8 | Drafting a ppp agreement
for a Final
proposed waste to power Waste Management Report has
project - wp Authority (WP) MCO711 to Prepare
9 | Preparation of Job Family
System Sri Lanka Telecom MC2111 Ongoing
10 | Drafting a ppp agreement
for a proposed
waste to power project - Waste Management
wp Authority (WP) MC2411 Ongoing
11 | Preparation of Action Plan | Police Head Quarters MCO0112 Ongoing
12 | Preparation of a Procedure | Jem & Research MCO0512 Ongoing
Manual and Training Institute
13 | Preparation of Computer Warakapokla Pradeshiya | MC2511 Ongoing
software of Revenue Sabha
License
14 | Implement a Computer Official Language MC2311 Ongoing
Software Commission
15 | Conduct a Work Study Consumer Affairs MCO0612 Ongoing
Authority
16 | Formalization of working | Dept. of Cooperative S/PD/04/22/2010 | Ongoing
efficiency Development
17 | preparation of Finance & Industrial Development | S/PD/04/06/2010 | Ongoing
administrative procedure Authority
18 | Preparation of Corporate Lanka Mineral Sands MCI1811 Completed
plan Ltd.
19 | Revenue License Fee Office of the provincial | MC2011 Completed
Amendment commissioner of Motor
Traffic
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CENTRE FOR INFORMATION TECHNOLOGY

The objective of this Centre is to support public sector organizations to develop their ICT capabilities through
training and consultancy services. All the training courses conducted and consultancy services offered by the

center were aimed to achieve this objective.

Diploma in Information Technology is one of the special programmes that the center conducted to improve
essential IT skills. Among other programmes, SLIDA Computer Driving Licenses, IT Based Office
Correspondence were specifically important. SLIDA Computer Driving License and IT Diplomas were also

conducted at SLIDA Regional Distance Learning Centers.

During the year, the Centre conducted 20 scheduled and Induction training programmes (Table 1) and consultancy
training programmes (Table 2). The centre conducted 13 on-line examinations for SLIDA Computer Driving
License. Diploma in Information Technology Courses delivered at SLIDA Distance Learning Centers (Table 3).

The Centre enhanced the existing Management Information System of the SLIDA (Table 4).

To implement above mentioned systems SLIDA IT infrastructure is also strengthened further by upgrading its
internet link from 4 Mbps to 8 Mbps. With this enhancement SLIDA converted it fiber optic internet link into

Microwave link.

During this year IT Centre undertook 3 Management Consultancy Assignments for developing IT Systems for
Public Sector organizations. Among these 3, the Mail Management System Ministry of Public Administration
and Home Affairs was developed free of charge. The objective of this consultancy was to improve the efficiency

of Mail Management Activities of the Ministry. (Table 5)

In this year SLIDA connected with 08 District and Provincial Centers through Video Conferencing Network.

SLIDA expect to start distance learning 2013. Instead of conventional face to face class room training.
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No. of
1\;(:.' Targete No. of No. of II:I;" t;)cfi
No | Name of the Programme d Program | Particip
Day pants
S Progra mes ants Days
mmes
Diploma in Information Technology
1 | (Batch 23) 26 1 1 14 364
Induction Training for Sri Lanka 1
2 | Foreign Service — 2012 4 1 14 56
3 | Certificate in SLIDA Computer
Driving License Batch 30 10
1 1 16 160
Induction Training for Sri Lanka
Administrative Service - 2012 1
4 | (Group B) 5 1 38 190
Induction Training for Sri Lanka
Administrative Service - 2012
5 | (Group C) 5 1 1 37 185
Induction Training for Sri Lanka
Administrative Service - 2012
6 | (Group D) 5 1 1 37 185
Induction Training for Sri Lanka
Administrative Service - 2012 1
7 | (Group E) 5 1 37 185
Capacity Building Program for
SLAS Class III Officers 2012 - 1
Module on E-Government (Batch
8 | 13) 2 1 42 84
Induction Training for Sri Lanka
Administrative Service - 2012
9 | (Group F) 5 1 1 37 185
Induction Training for Sri Lanka
Administrative Service - 2012
10 | (Group G) 5 1 1 37 185
Induction Training for Sri Lanka
Administrative Service - 2012
11 | (Group A) 5 | 1 36 180
Capacity Building Program for
Officers of the SLAS Class III-
12 | Batch-12 Module on E-Governance 2 1 | 59 118
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Capacity Building Program for
Officers of the SLAS Class IlI-

13 | Batch-14 Module on E-Governance 2 1 1 47 94
Diploma in Information Technology
14 | (Batch 24) 14 1 1 37 518

Certificate in SLIDA Computer
15 | Driving License Batch 31 10 1 1 23 230

Certificate in SLIDA Computer
16 | Driving License Batch 32 10 1 1 20 200
Sri Lanka Administrative Service
Induction Training Program - 2012
(Limited Batch - Module of
Information Systems and

17 | Technology 5 1 1 35 175

18 | IT Based Office Correspondence 10 2 2 55 550

Training Program on Computer
Hardware and System Maintenance
19 | - Batch 1 2 1 1 17 34

132 20 20 638 3878

Table 1: Schedule Training Programs
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Name of the No. of No. of No. of N.0°. of
No. . . . Participants
Consultancies Days | Programmes | Participants Days
Capacity Building
Programmes Asst. 1
Commissioners of
1 | Department of Labour 3 30 90
2 | MPM Week end 8 | 56 448
3 | MPM Week day 8 1 47 376
Special Computer Training
for Vehicle Revenue
4 | License System 10 1 15 150
Training on Trainers
Programme for Basic
5 | Computer Skills 5 2 80 400
15
Total 34 6 228 1464
Table 2: Training Consultancies
No. Centre No. of No. of Candidates
Examinations
1 | Kurunegala 1 11
2 | Galle 5 56
3 | Badulle 7 110
Total 13 177

Table 3: Examinations Conducted at Distance Learning Centre

No. Divisions Name of the System
1 | Administration - Reception Area | Reception Display System
2 | Administration - Hostel Hostel Room Allocation Display System
3 | Administration - Transport Vehicle Management System
4 Administration - Human
Resource Human Resource Management System
5 | Library Library Management System
Enhancement of the Course Management System
6 | Programme (Completed)
7 | SLIDA SLIDA Information System

140
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No. Name of the Organization Name of the Consultancy
1 Implement a Computer Software for Official Complaint Management System
Languages Commission (Started)

Preparation of Computer Software of Revenue | Thriweel Parking License System
2 | License for Warakapola Pradeshiya Sabawa (Started)

Mail Management System
Ministry of Public Administration (Completed)

Table S: Management Consultancies
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SCHOOL OF POSTGRADUATE STUDIES (SPS)

The University Grants Commission (UGC) has accredited SLIDA the degree-awarding status to

provide following academic programmes:

1. Post Graduate Diploma in Public Management
2. Post Graduate Diploma in Public Financial Management

3. Degree in Master of Public Management — (General, Finance, HRM, Project

Management and Information Technology)

In the year 2012, 75 participants were enrolled in the academic year 2012-2014 for the MPM

programmes. Following were the programs conducted by the Institute in the year 2012.

Programmes conducted by the School of Postgraduate Studies (SPS)

Programme (ongoing) No. of No. of
Programmes | Participant
s

1 | Master of Public Management 2009/2011 (Weekday)

Project Management 01 17

2 | Master of Public Management 2009/2011 (Weekend)

General Management 01 14
Project Management 01 21
3 | Master of Public Management 2010/2012 (Weekday) 01 46
4 | Master of Public Management 2010/2012 (Weekend) 01 42
5 | Master of Public Management 2011/2013 (Weekday) 01 45
6 | Master of Public Management 2011/2013 (Weekend) 01 39
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Programmes conducted by the School of Postgraduate Studies (SPS) -2012

No. of No. of | No. of Days No. of
Programme (ongoing) Program | Particip | Conducted | Participan
mes ants 2012 t Days
Conducte 2012 (09 hours 2012
d per day)
2012
Master of Public Management 2009/2011
1 | (Weekday)
Project Management
01 17 10 170
2 | Master of Public Management 2009/2011
(Weekend)
Project Management 01 21 11 231
General Management
01 14 11 154
3 | Master of Public Management 2010/2012
(Weekday)* 01 46* 40 1840
4 | Master of Public Management 2010/2012
(Weekend) 01 42% 42 1764
5 | Master of Public Management 2011/2013
(Weekday) 01 45% 39 1755
6 | Master of Public Management 2011/2013
(Weekend) 01 39% 40 1560
Total 07 224 193 7474
* Average No of participants ( at starting + present no) / 2
Comparison with previous years
No. of Days No. of Comparison | Percentage
Programme (ongoing) No. of No. of Conducted | Participant with (%)
Programm | Participants (09 hours Days previous
es per day) year
1| Master of Public 07 231 254 6511
Management -2010
2| Master of Public 08 205 243 7386 Increase 13 %
Management -2011
3| Master of Public 07 224 193 7474 Increase | 01 %
Management -2012
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L 04 new members joined the academic faculty, administration and other divisions on
secondment, permanent, or contract basis during the year.
1L Foreign scholarships were given to the following officers in the year 2012.
Sr.
No. Name Course Detail Country Duration
Dr. .LH.K. Mahanama Leadership Training
Additional Director (Training | Programme for SLAS | Hyderabad
1 & Learning) Officers India 19 - 30 March 2012
Participating the
2 | Mr. B. Wijayaratne Director Delegration Australia 26 Apr - 04 May 2012
Mr. A.V. Jagath Priyantha Master of International
3 | Programme Officer Communication China 03 Sept - August 2013
Mr. M. Thilakasiri Additional | Training Programme
Director (School of on Building
4 | Postgraduate) PositiveAttitudes Maldives 26 - 30 August 2012
Mr. M. Thilakasiri Additional
Director (School of
5 | Postgraduate) MPM Study Visit Thailand 10 - 22 Sep 2012
Mr. A.-H.M.L. Abeyratne
6 | Deputy Director (Admn.) MPM Study Visit Thailand 11-22 Sep 2012
Leadership Dev.
Dr. S.R.S.N. Sudasinghe Programme for Public
7 | Consultant Officers Australia 27 Oct - 18 Nov 2012
Dr. LH.K. Mahanama Leadership Dev.
Additional Director (Training | Programme for Public
8 | & Learning) Officers Australia 28 Oct - 18 Nov 2012
Leadership Dev.
Mr. P.D. L. Kularatne Programme for Public
9 | Accountant Officers Australia 29 Oct - 18 Nov 2012
I1. 95 % of construction work of the proposed residential complex was completed by the
end of the year under review.
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11. IMPROVEMENTS TO INFRASTRUCTURE
FACILITIES

During the last few years, there has been a marked increase is the number of trainees, especially those recruited to
the staff grades of the combined services. These new officers were provided with induction training and
subsequently they were exposed to short term training courses. In addition, on going programs of the school of
post graduate studies attracted more and more participants. The Distance Learning Centre too has catered to a
larger clientele during this period..

When compared to the other training institutes, both local and international, SLIDA had maintained a very low
profile. The reason attributed to this situation was that SLIDA had been a government institute where it depended
mainly on voted funds prior to its up grading as a public corporation,. However, to maintain the quality of
delivery in par with other training institutes, better equipments were badly needed and it was necessary to upgrade
the outward appearance of the institute, too. Therefore, the following activities were initiated during the year

2012.

Construction of parapet wall

Shoring of Septic Tank

Purchase of Photocopy Machine

Renovation of Toilet Unit at Main Building Gens Toilet
Kithchen Equipment for SLIDA

Purchasing Computer for Examination Unit
Purchasing Heavy duty Printer

Purchasing Heavy Duty Photocopy Machine
Purchasing of Video Conferencing Unit
Purchasing of P A Amplifiers

Conference Table for Auditorium

Drilling a Tube Well

Construction room for Security Officers

Renovation of Drain Line

vV V ¥V ¥V VY VvV VY VY V VY V¥V V VY V V

Electrical works in the Cafertaria
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Purchase carpet for Auditorium

Raise up the boundry wall

Designing Faculty Fub

Alluminium Chairs for Canteen

Floor tiles ground floor toilets

Purchase of Computer (Video editing & Graphics)
Purchasing Server and UPS for Accts Division
Purchase of Note book computer

Purchase of chairs for conference hall
Purchase of PA system for Conference Hall
Purchase of PA system for Main Auditorium
Purchase of lobby Chairs (Sofa Sets)

Purchase of Proffessional Video camera
Construction of Lobby and Ramp

Purchase of Carpet for conference hall

Steel Rack for Storeroom

YV Vv VvV VYV V¥V VY YV V ¥V V¥V VY ¥V V ¥V V VY V

Doors for Auditorium, Conference Hall (Main Doors & 2
doors)

Renovation of Examination Unit

Wall Painting at Slida Admn. Bldg and Hostel

Table for Conferece Hall

Arm Chairs for ConferenceHall

Supply of Installation of A/C

Supply of Installation of Door & Door Frame conference hall
Purchase of Towel Racks

Flower Troughs on the Top of the wall

vV Vv VvV ¥V V¥V VY VY V VY

Fixing Iron Fence on the boundry wall
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Purchase of Professional vedio Lighting System Tripod with Dolly

Renovation of Hostel Ground Floor Toilet
Supply & Installation for 16 network unit for

Floor Tiling Main Building 2nd and 3rd Floor

Supply and Installation of wirless network Solution Conference hall

Replacing Hostel Water Line

exam unit
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Classification of Expenditure on Improvement of Infrastructure facilities

2012
Activity Investment RS
Buildings 21,723,098.79
Furniture Fittings 14,338.466.89
Office Equipment 6,231,886.48
Electrical Equipment 9,290,270.40

Computers 11,492,774.02
Motor Vehicles

Books 201,742.37
Other Assets 11,532,290.30
Software Package 351,160.00
TOTAL 75,161,689.25
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12. LIBRARY AND INFORMATION SERVICES

The SLIDA Library caters for information requirements of the Faculty members, Public / Private
SectorExecutives who undergo SLIDA training. With a wide range of updated book stock, the SLIDA library has
been enriched especially in the fields of Public Administration and Management and the related areas of study to
meet the learning needs of users.

As SLIDA introduced new training courses and updates its current courses and carries out consultancy and
research, the library moves into facilitating the process with information needed. During 2012, the book stock
development programme focused on Public Policy, Good Governance, Personality Development, Economic
Development & Planning , Environment Management, Performance Improvement, Productivity, Project
Management, Strategic Management, Human Resource Management ,Globalisation, Privatisation, e-Governance

and e-Business.

Services Provided by the Library

SLIDA Library is open for business from Monday to Saturday, from 7.30 a.m. to 7.30 p.m.
Library will be closed on Sundays and public holidays.

On request bibliographies on special subject areas are made available to faculty members and participants. Steps

have also been taken to organize a Sinhala and Tamil book collection to supplements the material in English.
Online catalogue is available to assist members in their search for their reference materials. Inter-Library lending

facilities are arranged to serve clients. Photocopying facilities and e-filing printout Service are also available at

concessionary rates in the Library. At the moment we provide scanning service for the faculty members.
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Library users (with membership)

Some 515 persons obtained library membership in 2012 the breakdown of which is given below.

S. No. Course Title No
8. Masters in Public Management
98
9. Sri Lanka Foreign Service/ SLFS 111
14
10. Sri Lanka Administrative Service (SLAS)/ Induction Training (Open)
254
1. Sri Lanka Administrative Service (SLAS)/ Induction Training (Limited)
35
12. Sri Lanka Administrative Service (SLAS)/
110
Capacity Building Program Class 111 (Batch 12/13/ &14)
13. Permanent Memberships
01
14. 03
SLIDA Staff
Total
515

Library users (without membership)

Participants of various short-term training courses also make use of the Library to enhance their
knowledge. Around 3000 patricians utilized the library services during the year 2012.

Collection of Library material

Books
e The total number of books in the inventory at the end of year 2012 stood at 29220.
e 167 new titles were purchased during the year 2012 to strengthen book stock.

e In addition 47 complimentary copies of books were also received by the library.
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Details of the utilization of SLIDA funds for the purchase of books, periodicals, memberships
and newspapers in 2012 are given below.

Items purchased Expenditure (Rs)
Books 120913.00
Periodicals (local) 43686.00
Periodicals (foreign) 2712000.57
Memberships 19522.50
Newspapers 75695.00
Total Rs.2971817.07

Details of the utilization of SLIDA funds
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13. FINANCIAL REVIEWS

SRI LANKA INSTITUTE OF DEVELOPMENT ADMINISTRATION
STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER 2012

Notes 2012 2011

ASSETS Rs. Rs.
Current Assets
Stock in Hand 03 5,893,613.27 3,809,776.62
Advances 04 1,992,000.00 1,296,478.28
Pre Payments 1,353,447.46 1,186,517.63
Staff Loans 05 13,985,859.04 13,007,416.24
Receivables 06 44.301,418.49 26,744,563.49
Treasury Bills 25,000,000.00 -
Bank Balances 07 10,938,252.08 119,039,669.01

103,464,590.34 165,084,421.27
Non - Current Assets
Property Plant and Equipments 08 268,258,968.07 190,793,105.80
Capital work in progress 76,972,024.21 104,372,449.83
Investments 09 2,230,841.15 2,097,824.40

347,461,833.43 297,263,380.03
TOTAL ASSETS 450,926,423.77 462,347,801.30
LIABILITIES
Current Liabilities
Deposits Payable 10 20,577,942.49 17,605,901.51
Consultancy- Payable 11 24,107,966.92 22,377,178.18
Payee Tax Payable 500,064.38 7,643.52
Accrued Expenses 6,011,024.02 3,671,091.77
Provision for uncertain Receivables 2,503,750.00 470,122.50

Non - Current Liabilities
Distance Learning Center Ltd

53,700,747.81

44,131,937.48

33,101,176.70

34,756,235.53

Provision for Gratuity 19,777,339.52 17,930,529.50
Best Performance Fund - 50,927.36

52,878,516.22 52,737,692.39
TOTAL LIABILITIES 106,579,264.03 96,869,629.87
NET ASSETS 344,347,159.74 365,478,171.43

NET ASSETS/EQITY

Deferred Income-Treasury Grant
Accumulated Surplus

TOTAL NET ASSETS/EQITY
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193,462,329.05

150,884,830.69

195,691,648.57
169,786,522.86

344,347,159.74

365,478,171.43
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SRI LANKA INSTITUTE OF DEVELOPMENT ADMINISTRATION

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 DECEMBER 2012

Revenue

Contribution from the Treasury
Other Revenue

Course Fees

Hire of Halls

Sale of Publications

Income on Investments
Interest from Loans

Sundry Income

Rent

Lease Rent

Hostel

Donations

School of Post Graduate Studies
English Programme
Consultancy

Tamil Programme
Sinhala Programme

DMP
Total Revenue

Expenses

Personal Emoluments

Staff Welfare

Traveling Subsistence & Allowances
Utility & Other Services
Transportation

Repair & Maintenance of Fixed Assets
Supplies & Requisites

Financial Charges

Library Services

Training & Evaluation

Publication & Information Services
Depreciation

Hostel

School of Post Graduate Studies
English Programme

Consultancy

Tamil Programme

Sinhala Programme

Total Expenses

Net Surplus of the Year

152

Note

12

13

14

15

16

17

18
19
20
21
22
23
24
25
26
27
28
29
30
31

32
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2012 2011
Rs. Rs.
74,723,199.60 47,480,000.00
2,766,112.50 18,908,910.21
696,000.00 528,550.00
14,628.50 10,420.50
1,782,814.79 447,803.43
569,856.17 501,497.57
16,428,027.38 2,391,188.25
2,266,892.00 1,342,734.00
1,655,058.83 1,655,058.83
4,741,334.00 3,993,825.00
80,864.57 -
19,743,795.00 16,074,850.00
9,973,950.00 10,339,500.66
99,499,900.63 47,552,682.01
- 3,695,128.48
- 2,629,519.08
- 491,349.13
234,942,433.97 158,043,017.15

58,517,233.74

54,433,656.89

2,331,765.51 1,695,154.89
3,178,402.38 1,830,281.86
27,791,056.89 18,744,384.11
6,318,031.31 6,172,627.73
14,488,844.59 3,133,879.30
4,829,835.77 5,572,504.40
1,781,407.87 1,479,168.76
524,438.25 221,573.60
15,801,056.19 15,148,238.72
259,169.78 293,943.50
19,790,764.02 11,832,723.73
401,444.14 5,484,143.87
8,674,579.03 4,348,204.44
4,435,410.27 2,761,478.29
65,302,943.65 23,314,279.84
- 566,512.00

- 369,500.00
234,426,383.39 157,402,255.93
516,050.58 640,761.22
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SoelsS ecibme@aind
GHONSGINANT Hadoad NHKS DHasmbsani
AUDITOR GENERAL’S DEPARTMENT

®6a) §ocs —— gﬁ‘;
sTemgl @6 3
My No. } JP/G/SLIDA/12(1) eiogl B Date} 20 February 2014

" The Director,
Sri Lanka Institute of Development Administration

Report of the Auditor General on the Financial Statements of the Sri Lanka Institute of
Development Administration for the year ended 31 December 2012 in terms of Section 14 (2)(c)
of the Finance Act, No. 38 of 1971.

The audit of financial statements of the Sri Lanka Institute of Development Administration for the
year ended 31 December 2012, comprising the balance sheet as at 31 December 2012 and the income
statement, statement of changes in equity and cash flow statement for the year then ended and the
summary of significant accounting policies and other explanatory information, was carried out under
my direction in pursuance of provisions in Article 154(1) of the Constitution of the Democratic
Socialist Republic of Sri Lanka read in conjunction with Section 13(1) of the Finance Act, No. 38 of
1971 and Section 21 of the Sri Lanka Institute of Development Administration Act, No. 09 of 1982.
My comments and observations which I consider should be published with the Annual Report of the
Institute in terms of Section 13(7)(a) of the Finance Act appear in this report. A Management Report
on the financial statements was furnished to the Director of the Institute on 15 October 2013.

1.2 Management’s Responsibility for Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Sri Lanka Public Sector Accounting Standards and for such
internal control as the management determines is necessary to enable the preparation of
financial statements that are free from material misstatements whether, due to fraud or error.

1:3  Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. 1
conducted my audit in accordance with Sri Lanka Auditing Standards. Those Standards
require that I comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material

misstatements.
Got> 306/72 e=0EED =S, @ev. 306..72, Guredgien aiF, No.306/72, Polduwa Road,
ATDSREE , B R USBIPEOME BEVEINS Battaramulla , Sri Lanka

£SOz el gotded 26ceNB g
QzrensoBus] 2887028 /034 used @ev 2887223 #- Quouled oaggov@sltnerlk
Telephone. Fax No. E-mail.
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An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment:, including the assessment of the risks of material misstatement of the financial
statement, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Institute’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Institute’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of financial statements. Sub
sections (3 and 4) of Section 13 of the Finance Act, No. 38 of 1971 give discretionary
power to the Auditor General to determine the scope and the extent of the audit.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my audit opinion.

1:4  Basis for Qualified Audit Opinion

My opinion is qualified based on the matters described in paragraph 2.2 of this report.

2. Financial statements

2:1  Qualified Opinion

In my opinion, except for the effects of the matters described in paragraph 2:2 of this report,
the financial statements give a true and fair view of the financial position of the Sri Lanka
Institute of Development Administration as at 31 December 2012 and its financial
performance and cash flows for the year then ended in accordance with Sri Lanka Public
Sector Accounting Standards.

252 Comments on Financial Statements

2:2:1 Sri Lanka Public Sector Accounting Standards and Accounting Policies

(a) Even though according to the Public Sector Accounting Standards No.3 ,previous year
accounting policies, changes in accounting estimates and errors could be adjusted
retrospectively to the opening cumulative fund, a sum amounting to Rs.10,189,915 to
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be adjusted to the profit in the year under review had been shown in accounts as
previous year adjustments.

(b) Even though it had been stated that provisions arranged for bad and doubtful debts for
the balances receivable amounting to Rs.33,315,068 under the Accounting Policy No.
2.7 in the accounting statements, such provisions had not been arranged in financial
statements.

22232 Accounting Deficiencies

The following accounting deficiencies were observed in audit.

(a) Capital grants totalling of Rs.11,496,870 which had received during the 05 year
period from 1995 to 1999 had not been included into the opening balance in the year
under review.

(b) Net difference of the gratuity amounting to Rs.1,143,084 and provisions amounting
to Rs.2,989,894 paid in the year under review had been stated instead of stating it
separately. The sum amounting to Rs.1,015,077 received from disposal of assets had
been omitted from financial statement.

(c) Postgraduate course fees amounting to Rs.1,227,450 receivable and the provisions
amounting to Rs.405,000 made available thereon had been overstated in financial
statements.

(d) Values of 782 stock units belonging to 06 categories had not been accounted .

(e) Fully depreciated user cost of fixed assets amounting to Rs.61,639,680 had not been
revalued.

2.2.3 Accounts Receivable and Payable

The following observations are made.

(a) Out of the receivable total balances amounting to Rs.46;443,518, 09 balances valued
at Rs.639,281 had remained for over 03 years and out of which 07 balances valued

at Rs.165,500 had remained outstanding for over 05 years.
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(b) Even though it had been stated that a balance totalling Rs.30,709,397 should be
received from the Ministry of Public Administration and Home Affairs for the year
under review and 02 preceding years, such a balance had not been seen according to
the accounts of the Ministry.

(c)  Out of the total creditors balance of Rs.24,107,967 , 09 balances of Rs.1,334,984 had
lapsed for more than 03 years and out of which 04 balances of Rs.347,003 had

remained outstanding for more than 05 years.

(d) Out of refundable deposits totalling Rs.20,553,942, 15 balances valued at

Rs.2,719,174 had remained outstanding for more than 03 years.

2.2.4 Lack of Evidence for Audit

The following observations are made

(a) Evidence stated against the following items of accounts was not made available for

audit.

Item of Account

Fixed assets

Computer accessories and
software

Provisions for depreciation

Payments made for report
writing

(2) Bank balances
Debtors( 22 balances)
Creditors(32 balances)

Deposits(electricity and fuel)

Rs.
332,316,741 -

55,040,720

19,790,764

2,992,450

10,893,536
30,500,678
20,988,475

1,195,000

Evidence not made available

Properly prepared register of fixed

assets and the annual Board of Survey

"~ reports.

Detailed schedules including the
particulars of computer assets.
Detailed schedules, showing the
composition of balance.

Copies of reports and files including

related details.

Confirmation of balances
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(b) Replies had not been given up to 30 November 2013 for 07 audit queries furnished to the

institute in the year under review and preceding year.

2.2.5 Non-compliance with Laws, Rules, Regulations and Management Decisions.

The following non-compliances were observed.

Reference to Laws, Rules, Regulations Non-compliance
ete.
(a) Section 13(1) of the Sri Lanka The Board of Control should meet at least once a
Development Administration Act No.09 of month but only 05 meetings were held in the year
1982 2012.
(b) Finance Act No.38 of 1971

(i) Section 10(5) and Letter dated 20 March Although the balance money from the net surplus
1991 of the Director General of Public income of the year after utilizing the money for
Enterprises. purposes stated in Section 10(I) of the Act should

be credited to the consolidated Fund, it had not

been compiled with.

(i) Section 14(3) and Public Enterprises Annual Report of the year 2011 had not been
Circular No.PED/12 dated 02 June 2003.  tabled in Parliament even as at 31 August 2013.



(¢)

(e)

vi

d

(@

(i)

Section 2.2 of Chapter IX of the
Establishments Code.

Financial Regulations (F.R.) of the

Government of Sri Lanka.

FR 371(2)(b)

FR 756 and 757

Treasury Circulars
Treasury Circular No.810 dated 26 July
1971

Go to Content

Out of fees earned by using the knowledge and
skills obtained from public service, 10 per cent
should be credited to Consolidated Fund, but the
Institute had not complied with in respect of
lecture fees relating to internal and external

consultants.

Advances should be settled immediately after
the completion of the work , it had not been
complied with. Advances amounting to
Rs.1,992,000 granted on 15 August 2012 had not

been settled even as at 31 December .

Although a copy of the Annual Board of Survey
reports should be furnished to the Auditor
General, the institute had not complied with that.

@) In pursuance of the provisions of the
Circular, charges on half pay leave

and no pay leave had not been done.

(i)  Although recovery of charges on half
pay leave and no pay leave should not
be alloWéd as instalments, the institute
had made arrangements to recover

them instalments.
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® Section 5.4.8 of Procurement Guideline Although an amount not less than five per cent of
the estimated amount should be submitted as
performance security in a contract and the same
security should be valid until 28 days after the
completion of the expected date of work.
Nevertheless, the performance security submitted
relevant to the contract of repairing of the
lavatories of the hostels had expired, renewal had

not been done in this connection.

2.2.6 Transactions not Supported by Adequate Authority

According to the decision of the Cabinet of Ministers No.1024 F/800/29 CD dated 12
December 1963, formulation of financial and administrative regulations had not been
compiled with and instead, Government Financial Regulations and the Establishments Code
had been followed. However, the Provisions in Shops and Office Employees Ordinance had
been followed in respect of only annual leave and overtime allowance of officers, the
provisions in that Ordinance had not been applied in respect of duty hours and office time.
Accordingly, a considerable number of duty hours had been deprived of and an overpayment

of overtime allowances had to be paid.

3. Financial review

3.1 Financial Results

According to the financial statements presented, the operation of the Institute for the year
ended 31 December 2012 had resulted in a deficit of Rs.14,875,471 as compared with the
surplus of Rs.640,761 for the preceding year. A deterioration of Rs.15,516,232 in the

financial results for the year under review was shown as compared with the preceding year. |

3.2 Analytical Financial Review.

(a) Decrease of local course fee by Rs.14,000,697 and programme income by
Rs.6,690,198 and increase of utilization and other services by Rs.6,615,861 and

vii
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repairing ,maintenance expenditure by Rs.10,836,081 had been mainly caused to
deterioration of surplus.

(b)  Current assets amounting to Rs.165,084,421 for the end of the preceding year had
been decreased to Rs.105,803,228 at the end of the year under review. Net current
assets for the year under review had been decreased by Rs.68,850,003 because the
corresponding current liabilities had been increased by Rs.44,131,937 to
Rs.53,700,748 accordingly.

(c) Balance of the cumulative surplus of Rs.41,552,277 for the end of the preceding
year was converted in to a minus value of Rs.15,839,878 for the end of the year
under review. As a result, a deterioration of Rs.57,392,255 was observed .

4. Operating Review

4.1 Performance

4.1.1 Training Activities

The following observations are made.

(a) Thirty six Designed Certificate Courses and one Diploma Course had not been not
conducted in the year under review and the numbers in the preceding year were 42 and 03

respectively.

(b) Number of Capacity building Programmes, number of Training of Trainers Programmes,
number of Postgraduate Degree Programmes, number of Training Consultancy Services
Programmes had been decreased from 11 to 04, 13 to 08, 07 to 03 and 46 to 31

respectively in the year under review as compared with the preceding year.

(c) Number of persons dropped out from the courses in the year under review and 02 preceding

years were as follows.

Year Certificate Courses Diploma Courses
2012 399 102
2011 123 37

2010 117 11

viil
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Although continuous increase of dropped out from courses is visible, it had not been stated
that suitable measures had been taken and implemented to minimize the number of
dropouts.

4.1.2 Conducting lectures by Consultants

The following observations are made.

(a) In terms of the Circular No. PD/IC/01/2008 dated 06 February 2008 of the Director and
Instruction Manual dated 17 July 2012, an internal consultant should deliver 45 lecture
hours per month in designed training programs . However, contrary to that, 5,034 lecture
hours from 14 consultants had lost to the institute during the year under review and the
lecture hours lost from 18 consultants had been 7,612 in the previous year.

(b) Total number of lecture hours or half of the hours allocated for a month had not been

conducted by any of the consultants in the year under review and the preceding year.
(¢) It was observed in audit that non conducting of designed courses and conduct of more

lecture hours in designed courses by external consultants caused to reduce the lecture

hours of internal consultants.

42  Management Inefficiencies

The following observations are made.

(a) Provisions amounting to Rs.2,503,750 had to be provided in the year under review for
the course fees identified as doubtful recoveries due to delays of recoveries of course
fees from the participants of the Post Graduate Diploma and Diploma Courses.

(b) Even though facilities had been given to follow the 2™ year of the Post Graduate
Diploma Course without payment, action had not been taken to recover the
outstanding money being considerable time had passed after completion of the course.

(c) Two hundred and sixty books borrowed during the period from 2000 to 2012 by the
members of the Institute and instructors of academic divisions other than students who

ix
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follow the courses had not been handed over to the library even the due date had
passed, and action had not been taken to recovery of those books.

(d) Action had not been taken to transfer the ownership of 03 motor vehicles in the name

of the Institute received from 02 projects in the years 1997, 2002 and 2008.

4.3  Transactions of Contentious Nature

The following observations are made.

(a) A sum of Rs.8,029,833 in the year under review and a sum of Rs.12,329,726 in the
previous year had been paid to the permanent staff and contract basis consultants and to
few officers for the performance of such duties as conducting lectures and related course

coordination, planning, report writing etc.

Although it was informed that the above payments had been made in accordance with
the payment procedure approved by the Minister on 21 August 2007 for the provision of
external services, it was further observed that those services had been carried out during
the daily office time. It was revealed in audit that these payments had been made for the

performance of functions stated in Section 3(1) of the incorporated Act.

(b) Nine balances totaling Rs.12,170,811 recoverable from 07 Government and Non-
Governmental Organizations had been written off from financial statements without

any proper approval.

4.4  Idle and Underutilized Assets

Material balances in the 02 main bank (current) accounts of the Institute had been retained

without utilizing fruitfully during the year under review and the average monthly balance
had been Rs.70,558,116.

4.5 Identified Losses

The following observations are made
(a.)  Recovery of hostel charges amounting to Rs.633,150 relating to 05 officers and an
external institute for the period from 2004 to 2007 had been delayed further more.
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Even though it had been stated that necessary action would be taken by informing
the Governing Body , it was not confirmed that adequate action had been taken.
Twenty one balances for which recovery had been delayed from Government and
private institutions other than various individuals had been written off by the
approval of the Board of Administration . A loss amounting to Rs.1,332,883 had
occurred to the Institute thereon.

A loss amounting to Rs.250,500 had occurred to the institute due to charging of
demurrage of Rs.180,000 instead of Rs.430,500 which recoverable according to the
conditions of the Contract Agreement related to repairing of 16 lavatories of the

hostel.

Personnel Administration

The following observations are made.

According to the personnel plan, 48 vacancies in 18 approved posts had been vacant
and the same vacancies had not been filled even as at the end of the year under
review. ’

One person had been employed in a post of Program Analyst that not approved in
the personnel plan and one person had been employed in a post of driver exceeding
of the approved cadre in the personnel plan .

Eight members of the staff had obtained 214 days of no pay leave and half pay leave
in excess of their annual leave entitlement.

Even though in terms of the provisions in Paragraph 22.4 and 23.18 of Chapter XII
of the Establishments Code, details of all no-pay leave and leave out of the Island
should be reported to the Auditor General monthly, action had not been taken

accordingly.

Build up a Fund for the Provision of Employees Gratuity

Even though a provision of Rs.17,930,529 for gratuity for 92 staff members had been made

as at the end of the previous year, attention had not been paid to build up a Fund by

investing such money. The staff members as at the end of the year under review had 91

persons and the provision had increased up to Rs.19,777,340 .
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S. Accountability and Good Governance

5.1 Corporate Plan

The corporate plan prepared for the year 2011 and effective thereafter, had not been
prepared a report on the progress of financial and physical performance of the duties
proposed to implemented in the year 2012 . This was not compiled with the provisions of
Public Finance Circulars No.402 dated 12 September 2002 and No.402(1) dated 20 February
2004 .

5.2 Internal Audit

An internal Audit Unit had not been set up from the inception of the Institute up to the end
of the year under review.

5.3  Budgetary Control

The budget for the year under review observed variances between the budgeted and actual
income ranging from 06 per cent to 35 per cent and expenditure ranging from 09 per cent
to 72 per cent . Thus, it was observed that the budget had not been made use of as an
effective instrument of financial management control.

6. Systems and Controls

Weaknesses in systems and controls observed during the course of audit were brought to the
attention of the Institute from the time to time. Special attention is needed in respect of the
following areas of control.

(a.)  Accounting

(b.)  Cash and Bank Function

(c.)  Fixed Assets

(d.)  Advances

(e.)  Debtors and Creditors

(f)  Personnel Administration

(g)  Conducting Courses and Training Activities

H.A.S Samaraweera,

Auditor General
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My No :- S/AUD/1/8/2013
Your No :- JP/G/SLIDA/2012/(1)
08.07.2014

Auditor General

Department of Auditor General
No 306/72, Polduwa Road

Battaramulla

Report of the Auditor General as per Section 14 (2) (¢) of the Finance Act No 38 of 1971 on

Financial Statement for the vear ending at 31st December 2012, of Sri Lanka Institute of

Development Administration

Reference your Report of the Auditor General of even no dated 20.02.2014 on the above matter.

My view on the matters mentioned in the abovementioned report is as follows:-

2.2. Views on the Financial Statemet

2.2.1. SriLanka Government Accounting Standards and Accounting Policies

(@)

(®)

Has been rectified by the final accounts.in 2013

Has been rectified by the final accounts in 2013

2.2.2. Accounting Deficiencies

(@
(b)

©
(d)
(e)

Has been rectified by final accounts in year 2013
Has been rectified by final accounts in year 2013

Has been rectified by final accounts in year 2013
Has been rectified by final accounts in year 2013

Revelations have been done by final accounts in 2013
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2.2.3. Accounts Payable and Receivable

(a) The Balances shown here are the values maintained as deposits when
obtaining services to the institution from external institutions. Ex:-
Rs.150,000 paid to Niroshana Enterprises which is the fuel supplying
organization of the institution, is also included here. These deposits can be
withdrawn only when it is not necessary to obtain .services. Therefore, it is
required to carfy these deposits forward

b) Frequent notifications have been given to the Ministry of Public
Administration and Home Affairs for receivable balances

©) Since the consultancy services entrusted to the institution are not cleared
pfoperly, relevant balances remain unclear. However, a balance for the
value of Rs. 85,000/= which is more than 5 years and a balance of
Rs.434,525/= which is more than 03 yeérs have been cleared by the
voucher no 02/84 dated 13.02.2013 and the voucher no 03/121 dated
18.03.2013 respectively.

(d)  The retained amount for the building constructed by SD & CC is included
here and this situation is arisen due to not finishing and handing over the

building.

2.2.4. Lack of evidence for Auditing
(a) Fixed Assets, Computer Accessories and Software
As per the Treasury Circular No IAL/2002/02 on Fixed Assets, Computer
Accessories and Software, a Fixed Assets Register has been prepared and
a Board of Survey has been carried out for the year 2012. Further a Fixed
Assets Register has been prepared for the year 2012 as well. However, the
reiefiant reports had not been completed at the time of submitting the
adéounts statements and therefore it was unable to submit them for the

auditing.

Xiv
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Provision for Depreciation

Detailed schedules on provision for depreciation have been prepared

Payments made for writing of reports
Agree. Information indicated here is related to the situations previous to
number of years and every action has been taken not to repeat this

mistake. Accordingly, this type of an issue has not arisen in year 2012.

Bank Balances

Instructions have been given to relevant divisions to obtain balance

confirmations at the end of each financial year.

Replies have been sent to all audit queries

2.2.5. Non - compliance to laws, rules, regulations and Management Decisions

(a)

(b)

(©)

Since the officers who represent the Governing Council are senior officers
such as Secretaries of Ministries, they are not able to participate at the
meetings of the Governing Council due to essential duties entrusted to
them and it has resulted in this situation.

) Recurrent expenditure required for the maintenance of the
institution is not completely granted by the Treasury and the total
expenditure has to be managed using the institutional earnings as well.
Accordingly, excess can be shown in certain years and deficiencies in
other years.

(i)  Actions have been taken to send to the Parliament.

With regard to the payments made to the resource persons related to the
consultancy services received by the institution, the approved guidelines

for the same is applied and as per the provisions mentioned therein, 25%

XV
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of the contribution value of the internal resource persons is charged as the
institutional fee. This income is also used to cover up the expenses.

(d @ An amount of Rs. 1,992,000/= has been granted for the field
training of the 249 officers recruited to Class III Sri Lanka Administrative
Service in year 2012 being Rs.8000/- for each. However the amount
settled by vouchers is over the aforesaid amount. It has become impoésible
to settle the said amount up to now since there are no provisions in the
institution. Total of the amounts should be received from the Ministry of
Public Administration and Home Affairs and until then it is maintained as
an unsettled advance. Few reminders have been sent to the Ministry in
this regard.

(ii)  Annual Boards of Survey have been carried out for year 2012 and
2013 and instructions have been given to submit a copy of the

reports to the Auditor General.

(e) (i)  Recovery for the half pay and no pay leave from the officers has
been done at the end of the yeaif. However, if an officer obtains no
pay leave, it has been instructed to recover the total ’amount'ffom
the salary of the month he/she obtained no pay leave or the next

month.

(ii)  Accepted. Instructions have been given to take actions not to

repeat this.

(f) Accepted. Instructions have been given to take actions not to repeat this.
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2.2.6. Transactions not confirmed by a Sufficient Authority
Employee Manual of Administrative and Disciplinary Procedures is being
prepared and necessary regulations will be formulated considering these
matters.

Financial Review

3.1.  Financial Results

3.2.  Analytical Financial Review

(@ Increase of the rates of consumer expenses such as electricity, water and

telephone and repairing and renovation of buildings and machinery which had not

been repaired for a long period of time, has caused in the increase of repairing and

Maintenance expenses.

(b) This situation has been arisen due to utilization of the excess money
identified as current liabilities of the institution for capital expenditure
until the relevant task is completed and increase of receivables for
consultancy services.

(© This situation has arisen due to the adjustments made for the rectifications

in the previous years and further rectifications have been made by the final

accounts in year 2013.

Operational review
4.1. Performance
4.1.1. Training Activities
(a Agree
Reason behind this situation is induction training programmes and
capacity building programmes mentioned below conducted by the
Ministry which were not pre planned and beyond the control of the

Institution. A detailed description is given below.
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Yea Training No of No of Noof | Noof

r Course Modules Groups Courses | Days

of the

Cours

_ es

2011 | Induction(SL | 10 ‘(05 04 (30 40 200

AS). days trainees  in '
each) each group)

| ) ,

2012 | Induction(SL | 15 (05 | 07 (40 105 525
| AS days trainees  in
each) each group)

In addition to these Ministry of Public Administration and Home
Affairs entrusted the instituti_bn to conduct compulsory capacity
building programmes for officers in Class I and III of Sri Lanka
Administrative Service i.e. 04 capaicity building courses of 24 days
each for the officers in Class I of Sri Lanka Administrative Service
and 06 courses of 30 days each for officers in Class III of Sri
Lanka Administrative Service. This affected the proper conducting

of pre planned courses. (Number of days of the courses are 276).

In year 2011, 21 days course has been conducted for officers in
Grade I and 03 courses of 30 days each have been conducted for

officers in Grade ITI and the total number of days is 111.

Further, many of the training ' programmes in year 2011 were
conducted on the basis of payment of fees and it caused to decrease

the number of training programmes in the year. Further, nearly 05
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lecture halls were repaired and therefore, the lecture halls available

for courses were limited in number.

(b)  The main objective was to train 475 trainees under the Training of
Trainers Prog:rémme implemented with the collaboration of ‘Singapore
Civil Services énd the targeted number of courses were completed in year
2012. Reason for the reduction of other courses was the division of
training groups with 225 ofﬁéers in Sri Lanka Administrative Service
were into 07 groups and the training courses were done in 07 class rooms
throughout the year. Therefore, the 1ecti1re halls and 6ther accommodation
facilities were not sufficient to implement other courées.‘

There is no decrease in the Postgraduate Courses and in every year the
Postgraduate Courses have been conducted on weekdays as well as in
weekends for two groups. '

(c) A considerable number of participants at the planned certificate and
~ diploma courses have left the courses. However the authority of getting
the officers participated at a certain course is with the Heads of the
relevant institutions. If there are any difficulties in releasing the officers,
personal reasons of the officers, difficult in paying the course fees and
obtaining leave, non completioﬁ of examinations etc are .con_ditions which
are beyond the cohtrol of this institution.

HoWe{/er, actions have been taken to obtain the feedback of the students at
the end of each course on the content, lecturers and other external factors
and to make necessary cHanges if there’s any.

Even though letters, leaflets etc, were sent to the government Ministries,
Departments, Provincial Councilé, District and Divisional Secretariats and
other such institutions, -fhe advertisements were published on the websites
and the Heads of the Institutions were informed to make the officers
participated at the courses, considerable no of applications were received
only for few programmes. As a solution for this situation, few special

awareness programmes were organized for the Heads of Government
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Ministries, Departments, Provincial' Councils, District and Divisional
Secretaﬁats, and other such institutioﬁs to make them aware of the training
programmes conducted by our institution and their contents. Further
actions'were taken to prepare a data _base of those officers and in order to
send them emails and letters on monthly basis with regard to our training

programmes.

4.1.2. Consultants conducting the lectures

Agree with the matters mentioned in (a), (b) and (c) and the management has
taken various steps to solve the issues prevailing at the time. It is not practical to
expecf the lecturers to conduct Iectﬁres for 45 hours per mdnth and this has been
taken into consideration by the Governing Council as well. Tt was pointed out to
the Governing Council that these criteria are not sufficient to evaluate the
performance of the internal lecturers and :'as a result a committee has been
appointed by the Governing Council to sﬁudy this matter as discussed at its
meetings. Actions have already taken to sﬁbmit their recommendations to the

Governing Council. ~The training programmes of the Public Service Training

Institute, which joined with this institution from this year, conducted under the

Ministry of Public Administration and Home Affairs were also done with the
contribution of the internal consultants. Further, implementation of the
methodology to check the situations of the institutions of the public service,
which is one of the main tasks in the corporate plan of the institution, has been
initiated. ,Whe_:n considering these two factors it is obvious that the 'participation of

the internal consultants have been obtained to achieve the goals of the institution.

Management Inefficiencies

€) Various steps have been taken to recover-the money to be charged
from the participants of the courses and this “alljocatioh has been made to reflect a
better image of the financial performance of the institution. |

(b) Even though payments were not made for the second year,

opportunities were granted to participate at the lectures taking special
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conditions into consideration. Yet no certificates were awarded for such
participants and now they are not allowed to join with the courses without
paying the fees.

(¢)  Agree. Actions have been taken to obtain the books which were
not submitted.

@ Agree. The car bearing No 300-4289 has been given by the UNDP
in year 1999 and when the request was made to transfer the ownership it
has been informed that it cannot be done unless the estimated value is
paid. When the estimated value was asked, it was informed that the
transfer of ownership cannot be done.

Vehicles bearing No GR-2762 and GQ-8494 were provided by DEPS
project and since the transferring of the vehicles should be done from the

original ownership, it was unable to get it transferred.

4.3. - Transactions of Contentious Nature

(a) Agree

Above payments are made as per the policy of making payments for
delivery of external services approved by the Minister on 21%
August 2007 and the tasks related to these payments are carried out
not only within office hours but also during other time. Even
though most of the lectures are conducted within office hours,
other tasks such as preparation of manuals, reports and getting
prepared for lectures are done after or before the office hours.

(b) Has been rectified by the final accounts of year 2013.

4.4.  Unutilized and Underutilized Assets
An investment income of Rs.1,658,370.00 has been earned in the year by
investing excess money and instructions have been given to invest the

excess amounts further.
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4.5. Losses identified

(a) Actions have been taken to submit the particulars on residential
fees and to clear it as per that decision. Accordingly it has been
mentioned as a receivable income

(b) Since maintaining these balances which have not been cleared for a
long period of time is an unnecessary task, the issue was submitted
to the Governing Council and such steps were taken on the
decision taken likewise with the requirement of maintaining clear
accounts.

(©) When the 16 toilets were repaired at the hostel delay charges were
obtained from the contractor in a proper manner. In addition, the
contractor is unable to complete the repairs due to the delays
occurred at the institution. However, this has not been reported in
writing and as a result this situation is arisen. Accordingly no more

delay charges are obtained from the contractor

4.6.  Staff Administration

(a) As per the revision of the staff made in year 2012 the staff of 104
was increased to 147 by the Department of Management Services.
The institutional functions are carried out with much difficulty due
to 19 posts are fallen vacant with 49 vacancies. The recruitment
procedure has been prepared at the institution including all the said
details and actions have been taken to submit to Salaries and
Carders Commission and Department of Management Services for
approval. Until such approval is received 12 officers have been
obtained from the Ministry of Public Administration and Home
Affairs on secondment basis and the service of the trainees at the
National Apprentice Board has also been obtained. Actions will be
taken to make recruitments once the approval is received

®) Even though thére are 03 posts of IT Demonstrator and a post of

Programme Analyst at the institution, on the approval of the
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Department of Management Services, only two officers are serving
for those tasks. Even though their designation is named as
Programme Analyst, they are performing duties for both posts.
When the recruitment procedure is approved officers will be
recruited for the remaining vacancies.

A driver was employed for the requirements of the institution
beyond approved number of posts and a new post was created after
explaining the situation to the Treasury and the Department of
Management Services. Accordingly, no excess is presented.

(¢)  Agree. 214 2 days of no pay leave mentioned includes 180 days of
leave obtained by Mr. K.H.M. Karunarathne, due to a special
illness and 10 days of leave obtained by a female officer before her
delivery due to a special illness. Accordingly 190 days of the no
pay leave were obtained for special reasons. This situation is arisen
due to obtaining of 10 % days of no pay leavel by a female officer
for personal reasons.

() Instructions have been given to submit particulars on no pay leave
and leave to be spent out the island and it is functioning properly at

present.

4.7.  Setting up a fund for the provisions of employee gratuity
The fund has been set up on the approval of the Governing

Council.

Accountability and Good governance

5.1.  Corporate Plan
Agree. Corporate plan has presently been prepared for the period
between 2013 -2018.
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5.2.  Internal Auditing

Agree. Internal Audit Division has been established since 2013.

5.3.  Control over budget
When considering the estimated expenditure and actual expenditure,
changes have occurred in the expenses since it was required to bear the
essential expenses as expected and due to increase of prices. Compared to
estimated income, the actual income has been increased. However actions
have been taken to implement control over budget at a maximum level in

the future.

6. Systems and Administration

(2),(b),(c),(d),(e),(D),(2)

Weaknesses of the administrative systems in the mentioned fields have
been identified and necessary actions have been taken focusing on the

prevention of such weaknesses and regularization of the systems.

J. Dadallage

Director General
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