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Total Staff as at 31.12.2015      

Executive Level                          05

Secondary Level                                                 12

Tertiary Level                                                    63

Preliminary Level 07 87

Staff on contract basis 102 102

             Total                                                          189

The staff strength during the year under review in comparison to the previous year has been decreased
to 189 from 200.

Building up of a well-trained, committed and efficient work force has become a very vital aspect for 
the implementation of a properly drawn out short term, medium term and long term business plan in 
an environment of competitive trading. Therefore, measures have been taken to improve the quality 
and the productivity of the employees by implementing training and development programs for the 
sales staff as well as the support staff and also by introducing an attractive incentive payment scheme
for them. Apart from this, the new organizational structure with overall cadre strength of 194
personnel has been met with the approval of the   Department of Management Services. In addition, 
further instructions have been issued for maintaining the total staff strength comprising 40% of fixed 
employees and 60% of contract employees. As such, it is commendable that the institution was able to
maintain a suitably qualified new staff for its sales division as well as the other divisions with less 
commitment and responsibility to the institution.
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