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16



1.4

2.1

22

2.2.1

Wanariuflujeien semsstiie SNNIFTLSS DS SlgLILIenL.

8bs omsmstar 22 o upHule elufdsiurL el wrisefer
SigluenLullsd eteng oulndymuwid (peveiLflujsiensTaéasiLGEama.

Bdld Fammidssit

WevariuPlulsiten  Sunyrund

8bs omsomasuian 22 o upHuled  elufEEIUCL  efwuEisefe
BTEBHS Mg saliisg 2011 HOswbur 31 e 2 _sfeneurpren  Gsdlw
Curs@assl LBSSIN BneussHea Bg  Poeoewulmeard o5
Haduled WadLES oLaigHsTaT ASAG BHFTT  QFueomHmelemertuib
ST&EIUTUIEFeleneTuib Qurgieurs gMmISCsTeTemiILL L SaNBBL(H
SEHINEGELEEG QENEE 2 IMIDWTHALD Buruorsed — Smaamen
oGl eTagl ouliFTwom@Lb.

PPléampmisser 85T &mSTIMTS6i

fnps eSS (G BOLIpD

smsGsmeTl  Guamib  Gurgl  Anps SSS.[B  BEOL(PDDSEHL
QanmisTs foo shafiumss &6 sriLGSsar.

(o) enmuleuremngmaTs STHLILTUIFF6D Fapml SIS sILL Y HES
Curglad B BLogdmasaledBhal o maTdAL sTEl  UTUFS
BamsTEIu’ (G aumsLILEGSSLILL Ig[hHSsae06mev.

(%) Wi  oyemgnsTs  CoHOsTaTeILL L  QFbaDLTES0SM6E
Guyingl  Pdssmpmisseisd  QeaeliL@HsiuL Gouewngws  Gurgevid

Sieieurm QFuwiLc 1pmEsalsdensv.

®) Posapmssarsaiu GMiyssmens Fotilsgb Gurg opsend,
Qurdl, o nsgeILD eLaT QBTLIUTET @GBliydaseisd opemiget Guma)
e M Gsrssbemans Qamsiaaie) QFUIBE0, SIBHMIGED  sTaTLIEN
SNSSAMNITS FTIIISSIUL Y HES660660.

17



222

223

(")

oanGeeied eifuimear  alflurdGosnars simmpsEIseT LOMMILD
QB HEHFTEMOB6IT SIMOFFENTE0 GuraGaursai LO(HSHSI61
BneuensSne & QFTHBHLOTEsT 6.09 Gu&airerd 3
aelsfaaliul g hbSSIL 6 g QzLriurs BT 21,703,500
Gupuodurer  HeomBasfl o _ewiguisdEsT  BHSSHIEU BoeuensSns
AUPEIBILLYBHSS. eaal@id aseisfeGn sBsTiLsHo  sTaiuler
Gumiodl 1BeodiE Qeuiu’ G sawsEselelmba) DIBHNIUSDE LD
SFE  apeOld  gHULL  @eoTUd SIS  BLLSHenen @ EIBewI(H
BMNBGMAUIUSDSD BLAIYSMS TBESLILIL I HBT606m6V.

SNSBL(HS (&MDUT(HS6IT

el Sieugtalliysss GonOsTeremiL@aaimer.

(o0

(1)

@

Blnieuen et N Hlenends @& QsmBsLoment HenmBaiil
2_emiigiLisdE 616 apuT 81,686 Gl (BOLTHBL Gumig)
PPssmpmisseis) GmpHSss ST LILLYEHESS.

Poeeisdar et doas@E  Gemhsomen epum 500,000
Czranswurar HomBsfl o amnguisdssit, HomGsfl o amngwisdssiat
s BEGDAUILBNGL LHOTE HeeowTar  epeulilsseiler E3h)

BHENE (S MEUBBLILILIQ (HHSHET.

HeopGsiuilar GouemiGBasraflar Gufled BenTulouTERIIQET Gumgl emum
100  Wedellwenr Frewi  PFHLSADG S@ITIDUGSILL RBESS.
@liemig Senest S5 & B6160(HHSI ugauAliugnEL ugdleors
FopCsiLiflphas  HLssCamngu  saILTE HEWIE (G B61T60
STLLIUCQBHSHS!.

sonsEensse) QFUIWNILLTS S GUUT. B S e sei

(=1)

BoLpmn  SpemigheTar  (peeShaelar  QupoHulmer  saEEH
Qeuwnugpsrs swrfssiuGdan Ul GLTImMGEGD SausdNELamLGw
ur 81,180 Garemswrsr Camur® SustalssiulLg. GComur®
QOFTLIUTS SUIHSHULILILL I9HSSeTe0m60.

18



(o) demenzefiled BFemeuuisd

FBOUL(BeTen o SH0wnassTseier 2emlulr

@LisLar  QsTLiurte  Boeasdemed  Guemiul B eumIeim
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Introduction

NTMI (National Transport Medical Institute) had primarily been established as a
medical centre owned by South-Western Bus Company (Ltd.) in Ratmalana depot
premises which provided medical facilities to the employees of the Company. With the
nationalization of Bus Companies in 1958, the ownership of the medical centre was
vested upon the National Transport Board and was renamed as C.T.B. Medical
Division.

With the aim of extending its services the medical centre in Ratmalana was
shifted to No. 170, High level Road, Nugegoda in 1970 and is currently functioning
under the name of National Transport Medical Institute as a self income generating
institution under Ministry of Transport.

Established by the act No. 25 of 1997, effective from 01.05.1995, main objective
of the National Transport Medical Institute (NTMI) is to allow only the drivers with
excellent physical fitness to drive on the road. In order to attain the vision and the main
objective of the institute, NTMI has extended its services further, through establishing
18 branch offices under the Head office. A staff consisting of 237 Officers including
Medical Officers is employed under these branch offices.

Although it had only been 12 years since the commencement of NTMI, its
contribution towards the nation has always been gigantic.

Moreover, we are much obliged towards the staff of the Ministry of Transport
headed by honourable Minister of Transport and all the government departments
including Sri Lanka Police for the support they have rendered in our contribution
towards the nation making our journey towards success a reality.
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Foreword by the Chairman

“My ambition is to provide the public with a more rewarding Transport Service.”

- P.65- Mahinda Chinthanaya

Anchored in the above statement I have taken steps to achieve the goals of the
institute in accordance with Mahinda Chinthana Vision for future by facilitating the head
office and branch offices to issue medical certificates through a high quality medical
examination on the health conditions of heavy and light vehicle drivers in Sri Lanka, as
per the powers delegated by the Transport Medical Institute act of 1997.

Accordingly, I have taken steps to make qualitative improvements in the services
provided, by pursuing required strategic plans to achieve the targets of the institute in
upgrading the quality of service provided to the clients, improving the morals of the
staff and implanting positive attitudes in them and concurrently taking actions to
maintain the health of all the heavy vehicle drivers in a good condition.

Altogether, actions were taken to improve the efficiency of the human resources
by providing solutions to long prevailed issues in the staffs of the institute and fulfilling
their training requirements etc.

As the chairman of the institute I extend my sincere gratitude to the Director
Board, Senior management and other staffs of the year 2011 for their contribution
towards the progress in the year and altogether draw the concentration of every
employee to provide an efficient, qualitative and accelerated service continuously to the
clients through this institute.

U.K.D. Indradasa
Chairman
National Transport Medical Institute



II.

[IL.

IV.

Vision

Mission

[ssuing a high standard medical certificate to everybody who successfully
completes the medical fitness test.

Extending the service of the institute island wide by establishing branch
offices in each province with qualified doctors and a dedicated staff to serve
the clients.

Taking steps to minimize accidents by making awareness among drivers on
health factors that could make grounds to accidents.

Objectives

Testing the physical and mental health of every candidate before
recommending medical fitness to obtain a heavy Vehicle driving licence.

Helping to minimize accidents by assuring that only the candidates with
appropriate physical and mental fitness are issued certificates of medical
fitness and obtain driving licence in the process.



VI.  Collection and Analysis of data on fatal and deadly road accidents and
using this data in planning the future line-up of the institute.

Functions of the Institute

The functions covered by National Transport Medical Institute which had been
established under the act No. 25 of 1997 1997, are as follows.

(a) Providing medical service to drivers of all types of vehicles including heavy
vehicles.
(b)  Issuing certificates of mental and physical fitness to drivers of all types of

vehicles after a medical examination.

(c) Giving recommendations on the fitness and aptitude of drivers after medical
examinations.

(d) Providing medical facilities for any kind of accidents related to motor traffic.

(e)  Assuring that all described motor vehicles are driven only by experienced
drivers with proper physical and mental.

() Appointing a Board of medical officers for each Province and District to
implement the functions of the Institute.

() Consultation and recommendation on industrial hygiene and industrial
accidents.

(h)  Standardisation and delimitation of transport medical affairs to be accepted and
implemented by the relevant officers implementing the transport medical
activities.



Services Provided by the Institute

1. Issuing medical certificates to all the applicants of heavy vehicle driver licence.

2. Issuing medical certificates to all the clients who are renewing their heavy vehicle
driver licence.

3. Issuing medical certificates to all the applicants of highway licence.

4. Issuing medical certificates to all the applicants of light vehicle driver licence.

5. Issuing medical certificates required in new recruitments and affirming in
Service.

6. Issuing medical certificates regarding the drivers who have caused fatal and

serious road accidents forwarded by Police stations and Courts Island wide.

7. Providing medical facilities to the institutions managed under the Ministry of
Transport.

8. Providing X-ray/ECG facilities

9. Issuing medical certificates regarding the physical fitness of drivers above 40
years of age for extension of service as and when forwarded by depots.
10. Issuing medical certificates for the employees who are re-instated in service after

being suspended from service under a disciplinary matter.

11. Conducting various laboratory tests as and when required.



Branch Offices of the Institute

Kandy Branch No. 360/7, Colombo Road,
Peradeniya
T.P.No. 0812-384479

Galle Branch No. 43 A New China Port Road,

Siridevamiththa Mawatha, Galle
T.P. NO. 091 2226868

Kurunegala Branch No. 07, 03 lane, Migamuwa Road,
Kurunagala
T.P.037-2221701

Anuradhapura Branch No. 01 Public Stadium Road
Anuradhapura

T.P. No. 025-2236470

Hambantota Branch No. 29/2 Bazaar Place
Tissa Road
Hambantota
T.P. No. 047-2220380
Ratnapura Branch 367, Colombo Road
Weralupe
Ratnapura

T.P.No. 060 2564702

Badulla Branch No. 17 Daya Gunasekara Mawatha
Badulla
T.P.No. 0552225680

Monaragala Branch No. 110 Wellawaya Road,
Monaragala

T.P. No. 055-3564702

Batticaloa Branch No.17, Oliv Road, Koddaimunai,
Madakalapuwa.
T.P.065-2227803

Ampara Branch Multi purpose Cooperative Society,

D.S.Senanayaka Street, Ampara.
T.P.065-2227803



Werahara Branch

Vavuniya Branch

Mannar Branch

Matara Branch

Trincomalee Branch

Jaffna Branch

Gampaha Branch

Kilinochchiya Branch

Werahara Vehicale Village,
Werahara,
T.P.No.011-3051087

Kachcheri Complex
Vavuniya

T.P.No : 024-2225538

Kachcheri Complex
Mannar

T.P.No : 071-2354585

No.100, Wijesuriya building,
New Tangala Road, Kotuwagoda, Matara.
T.P.No 047-2234360

Kachcheri Complex ,
Trincomalee

T.P.026-2222342

Clock Tower Road,
Jaffna.
T.P.021-2229960

Ja-Ela Trade Complex,
FS 03, Gampha,
T.P. 033-2248861

Kachcheri Complex,
Kilinochchiya.



Branch Locations

Matara

Trincomalee



Performance of 2011
The Performance Report - 2011

The Performance Report - 2011

The Progress of the functions performed by the staff of the institute under the
guidance of the Chairman (CEO) and the Board of Directors as per the powers

delegated by the National Transport Medical Institute act no. 25 of 1997 is as follows.
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One Chairman performed the duties of the CEO continuously, throughout
the year 2011 and an analysis of issuing the medical certificates under the
guidance of Board of directors in 2011 after conducting medical examinations for
the applicants, which had been the main objective of this institute in the year
under review, has been presented below. Accordingly, the number of candidates
who did not qualify in the test is included in the following table.

No of medical

No. of Candidates failing

The percentage of Candidates

Me.dlc;.ll examinations the medical examination failing the medical
examinations performed
performed by: due to health problems examination due to health
problems
Head Office 67967 2093 3.08%
Branch Offices
Kandy 34803 4042 11.61%
Galle 11846 1952 16.48%
Kurunegala 30931 1497 4.84%
Anuradhapura 13425 1287 9.59%
Hambanthota 8678 300 3.46%
Rathnapura 14756 497 3.37%
Badulla 11747 579 4.93%
Monaragala 5845 332 5.68%
Ampara 7389 332 4.51%
Batticolao 7967 537 6.74%
Werahera 15689 1952 12.44%
Matara 8736 753 8.62%
Wavuniya 8135 361 4.44%
Mannar 2334 89 3.81%
Trincomalee 6628 45 0.68%
Kilinochchiya 329 2 0.61%




Jaffna 2979 100 3.36%
Gampaha 13751 1268 9.22%
Total 274,605 18,019 6.56%

Note: Only medical examinations conducted for issuing Heavy/Light vehicle /highway

licence are considered for the above calculations.

Total amount of medical examinations conducted in 2011 is 274,605 out of which
18019 candidates (6.56%) have been recognized by physicians as not eligible to employ
as drivers due to momentary health issues. Accordingly, from every 100 persons going
through medical examinations 7 persons have disqualified in the test.

A cause for the increase in road accidents is young drivers being lack of

experience, patience and vigilance on road and not giving much attention to highway
rules and not realizing their responsibilities as drivers.

The following steps have been taken in 2011 aiming the progress of the

institute and its staff.

A Branch office of NTMI was opened inside the kachchery of Kilinochchi
covering the redeveloping Kilinochchi district under ‘Uthuru Wasanthaya’
(Northern Spring). This has turned out to be a great benefaction for the clients
in the districts of Mulathiv and Mannar too.

Corresponding to ‘Deyata Kirula’ National Development Exhibition in 2012
(Anuradhapura, Oyamaduwa) mobile medical clinics were conducted covering
all the divisional secretariats of Anuradhapura district, taking our services to the
doorstep of the people of respective areas.

Follow-up committee meetings were restarted with the participation of all the
officers in charge of every branch office in order to develop the interaction
between the head office and branch offices and to find solutions to the issues
present in branch offices.

The service of an expertise councillor was obtained to introduce a proper
Accounting Procedure in order to carry out the financial management of the
institute efficiently. Accordingly relevant circulars to introduce the Accounting
procedure and to make awareness among the employees will be prepared and
followed shortly.

A Translators’ foundation consisting officers who are able of engaging in
translation work in Sinhalese and Tamil was deployed.

11




The service of a management councillor was obtained to prepare a suitable
recruiting procedure for the recruitments of the institutional staff and had been
forwarded to the department of Management Services for approval.

Taking actions to settle the salary discrepancies confronted by resulted by some
of the employees due to the circular no. 30 of 2006 by negotiating with the
Department of Management Services.

A Medical Officer of the institute was referred to participate in a Post Graduate
Diploma conducted by the Post Graduate Institute of Medicine of University of
Colombo and an lady officer in the laboratory was referred for the Medical
Laboratory Technician Course conducted by the Ministry of Health.

Various welfare activities were implemented by the employees of the institute.

Employees were referred to various training programmes in order to obtain a
more efficient service.

A block of land was acquired from the Kachchery complex in Wavniya for the
construction of the branch office of Wavniya.

The warehouse complex and drivers restroom for the Head office

This is presented as a joined publication of the Director board of 2011 reviewing
the progress of 2011 in brief, as the administrative body of NTMI and we emphasize
that it is the responsibility of all of the citizens including drivers and pedestrians to
realize their responsibilities on board in order to reward the public with a safe and
secure highway system in the near future.

12



13



BoeNSS 6cNEDedHnD
SONGSTINT HDRDID NHUG Hensorbamad
AUDITOR GENERAL'’S DEPARTMENT
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My No. }\!‘D /E/NTMI/FA/11 No. } Had) } 30 September 2012
Date

The Chairman

National Transport Medical Institute

Report of the Auditor General on the Financial Statements of the National Transport Medical
Institute for the year ended 31 December 2011 in terms of Section 14 (2) (c) of the Finance Act,
No. 38 of 1971.

The audit of financial statéments of the National Transport Medical Institute for the year ended 31
December 2011 comprising the balance sheet as at 31 December 2011 and the income statement,
statement of changes in equity and cash flow statement for the year then ended and a summary of
significant accounting policies and other explanatory information was carried out under my
direction in pursuance of provisions in Article 154(1) of the Constitution of the Democratic
Socialist Republic of Sri Lanka read in conjunction with Section 13 (1) of the Finance Act, No.
38 of 1971 and Section 18 of the National Transport Medical Institute Act, No. 25 of 1997. My
comments and observations which I consider should be published with the Annual Report of the
Institute in terms of Section 14 (2) (¢) of the Finance Act appear in this report. A detailed report in
terms of Section 13 (7) (a) of the Finance Act was issued to the Chairman of the Institute on 29
June 2012.

12  Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Generally Accepted Accounting Principles and for such
internal control as the management determines is necessary to enable the preparation of

financial statements that are free from material misstatements, whether due to fraud or

error.
g 306/72 e0Ged 3, @ev. 306/72, Gumsdgien e, N0.306/72, Polduwa Road,
TSEE » § CR UBSTWEOmD BOEDS Battaramulla , Sri Lanka
eSDODS © OIS GotDed geETeNSS E
QzreneBud 2887220 used @eo 2887221 #- Quoufled oaggov@sltnet.lk
Telephone. Fax No. E-mail.
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1.3

1.4

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. I
conducted my audit in accordance with Sri Lanka Auditing Standards. Those Standards require
that 1 comply with ethical requirements and plan and perform the audit to obtain reasonable

assurance about whether the financial statements are free from material misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the Institute’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Institute’s internal control.
An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. Sub-sections (3) and (4) of the Section 13 of the Finance
Act, No. 38 of 1971 give discretionary powers to the Auditor General to determine the scope and

extent of the audit.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis

for my qualified audit opinion.

Basis for Qualified Audit Opinion

My opinion is qualified based on the matters described in paragraph 2.2 of this report.

15



2.1

2.2

2:2:1

Financial Statements

In my opinion, except for the effects of the matters described in paragraph 2.2 of this
report, the financial statements give a true and fair view of the financial position of the
National Transport Medical Institute as at 31 December 2011 and its financial performance
and cash flows for the year then ended in accordance with Generally Accepted Accounting

Principles.

Comments on Financial Statements

Best Accounting Practices

Several instances of non-compliance with the Best Accounting Practices in maintaining
accounts are given below.
(a) Even though a cash flow statement had been submitted for the year under review,

cash flows from the financial activities had not been identified and classified.

(b)  Even though the value of adjustments made for the prior year should be disclosed in

the financial statements, it had not been so done.

(¢)  While submitting notes to the financial statements, purchase and disposal of relevant
assets during the year had not been separately submitted in the notes relating to

property, plant and equipment.

(d) A plot of land in extent of 6.09 perches belonging to the Transport Medical Institute
had been acquired by the Ministry of Ports and Highways for extension of High Level

16



Road and Treasury Bills valued at Rs.21,703,500 had been given in this regard to the
Medical Institute. However, action had not been taken to revalue the value of land at
the time of acquisition and eliminate from the accounts and to identify and bring to

account the profit or loss incurred thereon.

2.2.2 Accounting Deficiencies

223

The following observations are made.

(®

(b)

©

The total value of Treasury Bills belonging to the Galle Branch of the Institute

amounting to Rs.81,686 had been understated in the financial statements.

Treasury Bills belonging to the Mannar branch of the Institute amounting to

Rs.500,000 had been brought to account under fixed deposits instead of being

brought to account under Treasury Bills.

A sum of Rs.100 million had been remitted to the Accumulated Fund during the

year under review on the request of the Treasury. This had been shown in the
accounts as a deposit reimbursable from the Treasury instead of being written off

from the accounts.

Unreconciled Control Accounts

(a)

(b)

A difference of Rs.81,180 was observed between the Schedules prepared for
accounting the value of investment for the current year and the accounts. A search

had not been carried out relating to this difference.

Considerable variances were observed as given below between the balances

pointed out in the schedules maintained by the Institute relating to employees
g
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distress loan of the officers deployed in the services of the Branch Offices and the
balances shown in the financial statements.
Balances Balances Difference
according to according to according to

the Financial the Schedule the Financial

Statements Statements
(Decrease)/
Increase
Rs. Rs. Rs.
Kandy Branch 364,138 354,228 (9,910)
Galle Branch 355,488 296,592 (58,896)
Kurunegala Branch 714,219 610,463 (103,756)
Anuradhapura Branch 319,622 291,839 (27,783)
Hambantota Branch 163,500 156,400 (7,100)
Ratnapura Branch 170,454 183,877 13,423
Moneragala Branch 82,250 51,412 (30,838)
Gampaha Branch 6,000 100,500 94,500

2.2.4 Unsettled Transactions

Although a building had been obtained on rental basis from 01 June 2010 to 31 May 2011
for the Kurunegala Branch of the Institute, the Branch had been shifted to another place
from 31 December 2010. As a result, the amount could not be recovered from the
security deposit deposited for that building was Rs.87,500. Action had not been to
recover that amount up to 28 March 2012.



2.2.5 Lack of Evidence for Audit

Evidence shown against the following items of accounts had not been presented for audit.

Particulars of the relevant item Value of the Documentary Evidence not
of Accounts relevant Presented
Account
Rs.
(i) - Fixed Assets 69,644,501 Reports of the Board of
: Survey
- Fixed Assets (Ratnapura 330,759 An updated Register of
Branch) Fixed Assets
(ii) Stock Balance 5,882,074 Reports of the Board of
Survey
(iii) Debtors 1,375,352 (i) Confirmation of
balances

(if) Age analysis



2.2.6 Non-compliance with Laws, Rules, Regulations and Management Decisions

The following non-compliances were observed.

@

Reference to Laws,
Rules, Regulations and

Management Decisions

Finance Act, No. 38 of
1971

(i) Section 11

(if) Section 14 (3)

Requirement

Approval of the
relevant Minister
with the concurrence
of the Minister of
Finance should have
been obtained for

investments

Audited  accounts
including report of
the Auditor General
had not been tabled
in Parliament along
with  the annual
report of the
Institute.

g

Non-compliance

Although a sum  of
Rs.36,775,490 had been
invested in fixed deposits
during the year under
review, the relevant
concurrence  and  the
approval thereon had not

been obtained.

Action had not been taken
to table the annual report
for the year 2010 in
Parliament up to 03 June

2012.
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(b) Financial Regulations of

©

the Democratic Socialist

Republic of Sri Lanka

(i) F.R 396 (d)

(ii) F.R 757(2) (b)

Chapter XIV of the

Establishments Code

(i) Section 1.3

Action should be
taken to  cancel
cheques exceeding 6
months and credit to

revenue.

A copy of the report
of the Boards of
Survey should be
submitted to the

Auditor General

“Combined

Allowance” means
amount paid as
reimbursement  of
expenditure incurred
relating to
accommodation and

subsistence.

Action had not been taken
as such up to 31 December
of the year under review
relating to 9 cheques
valued at Rs.98,432
exceeding a period of more

than 6 months.

Copy of the Boards of
Survey had not been
submitted to the Auditor
General due to not

completing its activities.

Sums of Rs.52,490 and
Rs.11,649 had been
reimbursed for
accommodation and food
respectively for the year
2011 up to the date of
audit on 13 October 2011
in addition to the combined
allowance for  officers

engaged in official duties.
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(ii) Sub section 14.1.1 to
14.1.5 of Section 14
of Chapter XII of the

Establishments
Code.
(d) Public Enterprises

Circular No.PED/12
dated 02 June 2003

Section 5.1.3

Study leave with full
pay could be
provided for studies
only to an officer
selected relating to
an invitation
received from an
institution approved
for providing
specific qualification
from the

Government

- expenditure.

Copies  of  the
Corporate Plan
approved by the
Board of Directors
should be submitted

to the Line Ministry,

Department of

Public  Enterprises
and Auditor General
at least 15 days prior
to commencement of

each financial year.

A sum of Rs.94,900 had
been paid as course fees
along with the salary to an
officer for a post graduate
diploma contrary to this
provision and not directly
related to his profession
and contrary to Section
14.3 study leave with no
pay had been approved by

the Secretary.

Although the Corporate
Plan for the period 2010 —
2012 had been approved by
the Board of Directors
subject to amendment
made on 30 November
2010, copies of the
amended Corporate Plan
had not been submitted to

the relevant parties.
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Paragraph 3 of the

Public Enterprises
Circular No.PED/50,
dated 28 July 2008

Section 6 (1) (b) of the
National Transport
Medical Institute Act
No.25 of 1997.

Government
Procurement Guidelines

(i) Paragraph 4.2.1

(ii) Paragraph 3.4.1 (a)

The value of fuel
entitled to a
Chairman for a
month amounted to

Rs.20,000.

The Minister could

appoint any one

- person as a member

of the Board of

Directors.

A Procurement Plan

should be prepared

by the procurement

entity.

Competitive bidding
system should be
followed and at least
3 quotations should
be obtained thereon
while obtaining
goods and services
to a Government
Institution.

10

Fuel amounting to
Rs.281,355 had  been
utilized during the year
under review exceeding the

limit.

Two officers for the post of
Administrative Consultant
and Executive Director had
been appointed under this
Section and salaries and
allowances had been paid
during the year under

review.

A Procurement Plan had
not been prepared by the
Institute for the year 2011.

It was observed at the
sample test that quotations
had not been called for in
three instances for
purchasing goods
amounting to Rs.70,970
according to the payment
vouchers of two Branch
Offices for the months of
March and September.
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2.2.7 Non-compliance with Tax Requirement

3.1

In terms of paragraph 155 of the Inland Revenue Act No.10 of 2006 and paragraph 44of
the amended Act No.09 of 2008, 10 per cent Withholding Tax should be deducted and
remitted to the Department of Inland Revenue if payment of monthly rentals to any
person or institution had exceeded Rs.50,000 or annual rentals had exceeded Rs.500,000.
However, payments had been made without deducting Withholding Tax aggregating
Rs.20,000 at the rate of Rs.5,000 per month from the rentals for four months from 01
December 2010 to 30 November 2011 relating to Kandy Branch of the National

Transport Medical Institute

Financial and Operating Review

Financial Review

According to the financial statements presented, the operation of the National Transport
Medical Institute for the year ended 31 December 2011 had resulted in a surplus of
Rs.45,668,769 as compared with the surplus of Rs. 81,672,089 for the preceding year,
thus indicating a deterioration in the financial results for this year by Rs. 36,003,320 as
compared with the preceding year. Incomes such as medical services income of Rs.165
million, investment income of Rs.23 million and other income of Rs.5 million had been
earned during the year under review. Considerable decreases were observed in these
incomes as compared with the preceding year and this matter was the main reason for this

deterioration.

11
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4.1

42

43
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Operating Review

Operating Inefficiencies

Medical certificates had to be printed during the year under review without the buffer
stock method due to not taking action to maintain the stock level relating to the medical
certificates of the Institute. Similarly, it was unable to reveal the shortages in the stock
balances due to not reconciling stock registers with the stock balances in respect of other

stocks.

Uneconomic Transaction

The Institute had sustained a loss of Rs.7,434,451 when making set off of transactions
occurred between the Sri Lanka Transport Board and the National Transport Medical
Institute.

Resources of the Institute given to other Government Institutions

A vehicle belonging to the Medical Institute had been released to the Ministry of
Transport from 05 August 2010 to 15 March 2012 contrary to paragraph 8.3.9 of the
Treasury Circular No.PED/12 dated 02 June 2003 and a sum of Rs.68,136 had been spent

by the Institute during the year under review for repairing this vehicle.

Personnel Administration

Particulars of the approved cadre and actual cadre of the Institute as at 31 December 2011

are given below.

12
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Approved Cadre Actual Cadre (Vacancy / Excess)

Permanent 215 236 21
Casual - 04 04
Contract - 17 17
Total 215 257 42

The following observations are made in this regard.

(a) Although approval of the Department of Management Services had not been obtained
for the cadre of the Medical Institute from year 2009, 25 officers had been recruited
for the staff of the Medical Institute during last 03 months of the year 2011 without
proper recruitment procedure. -

(b) When considering the approved cadre in the year 2008 and the actual cadre as at 31
December 2011, it was observed that 05 officers had been deployed in the service
instead of 04 approved posts whereas there were 42 excess staff during the year under
review when considering the actual cadre.

(c) Although there were excess staff, a sum of Rs.1,668,944 had been incurred as
overtime and weekend allowances and it was a 10 per cent increase as compared with

the preceding year.

Budgetary Control

Significant variances were observed between the budgeted and actual figures thus,
indicating that the budget had not been made use of as an effective instrument of

management control.

13
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Systems and Controls

Deficiencies in systems and controls observed during the course of audit were brought to

the notice of the Chairman from time to time. Special attention is needed in respect of the

following areas of control.

(2)
(b)
(c)
(d
(e)
®
(8
(h)
@
@
)
M

Printing of medical certificates, custodies and maintenance of registers
Medical checking and scheduled income
Fixed assets

Staff loan

Debtors

Stock control

Opening and administration of branches
Personnel administration

Maintenance of gratuity cash books
Maintenance of petty cash book
Preparation of journal vouchers

Strategic planning

H.A.S.Samaraweera

Auditor General
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