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OuUTHILSHEHSSMGHID LsHTer SIUTTHID RSBHIMPUYLST adHIUTTEHGHID B6vdHGHSH6T  LDMMID
Oeupplaenen  Curosdl @eu@eurs Lwellss  (pru|Gwsr  BxAw  GQuTeled oy eMeTEEH (LD
2 mIHWTs BIOYS SIS
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02. SHCLTMSW By, NEmTEH G (LD
SHelFTery

FLL ST 6v0
. 1.61F.Lo601SHIEIS

SLMMBGAP 2 MILI6IT SB6IT
GuyrAflwy Hm. erev.f. CamipCs - 2_miinieory

QaTIpL LOSMVSHE Fepd alehehTansaienm FCragL Guymdifluiy

FLLSBIom SHmwd FTalsdfl 1@ alCxGssy - 2_pindery

Am. 15.6.0wprHer - 2_minlewy
@uieoupm g Gumedledom SiFHUF

F(H. ®6L.6T60. 6TLD. Fouramly - o _miniery
Aevmienas QeuelBbTL (b CFemeuules (WestermeT 2 &HHCWITHSHS]T
LOMMILD  (LPEITEBITET  GHITSHI6U]T

Am. FHovd CameOICy - o _miniery
UInOuUDD BeEimns Biourts Cxmeu 2 GHHRCWTHHBHT,

(PETIEDTTOIT  DMOFHF QFUuIeOTeNy

Am. UCyeits 19 Hedour - 2_pinery
@uwIe|Gumm Gureledr SiFHUT

@guwievmeiy
H(H. 19.6TLD.6T6N0.HEOTHUIHD

Qevmiens PHlijours BGzemeu Hyb 1
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3. BGzpHlw Gumeley SLememisGuels DF@TIEIHT WHOID CFuMHUTGSH6IT

ayflwevenliyssrer 19 opeug HmsssHer 15561(1) (o) Uflelesr Oysmyn  Qureded
MBS WPYDHE 2 flesThalul(heren  SFHsMImIGeT  womd  CFupuTBEeT
LesTeu(mHLOm ).

(1) Gumelleroor  oiIFHLT  HalfHsd Gueled o GHACWTHHBHTHeMeEH BWID, UH6
2 wiye, GSLLTHOL WML UTHNSH @UWHSES SLGUUTGUUTLML  Cuanighev
OO USNBHSBLD CFUISHD 6TaTLET QUITEION Dt EN6uTHEHWGBE 2 FleHSHTHBLILIL 6D

Gouamii(HLd.

(2) QurgiwssaLIOBHE S osICUMID (WeMUIUTHET WMHMID DS LIS DG 6TeT GHLWD
eTeuCraIQmmeuj  Qumedled 2 HHCWTHHHOTTHUMHEBBHT — sbevg  GuTedlerd
CremeusBasm  a1FyTe  FFUIEGWL  (WPDUUT(HESMET  gOHMEL  LHMID  DieUDHEnMD
algmrenent QFUILD @UEIG IHB6T Dy emeisH@EHWalanmed DposILGH Ceuei(HLd
aaiuBasm(h  gBapmib  FLLHHMTD  pSBUUL(BeTem  gOUTHBEDHEG  DeNLDW
BIGUMT6RIRISEMET  AULPEIGHSH60 Boueut(hLd.

3) opmeaus@Galamed Gumeledwr HFuflLb  elerel GQuTeled 2 HACWTHHDHTHET
OaTLjume LaTeuhld FH60 eI WEIG6T QFHTLIUTET CHENEUWITET [HL EUIYEHEMSHEH N6

BUUEDGL  STTSIIUGDSGHD BLOUYHMS 61(HHBLILL60 Gouewi(hLd.

(@) ENSs alLwb OsTLIuTs JmwFFFameuulemed Swrallssiu®Gl gCHamid
Oametenads@d 2 Lul(p Oureded 2 sHCWTsHSHTHeET P CFTlY, uHed
o wje] PMIH SLomrHod QHTLIUTET QUOEIE elHeemen SHWITFdHE60.

o)  uwipd wpmw Gureled Cxemeuule  elMETHIHMEMBTUILD  HUWITHBISHEMBHUILD
alheHFH CFUISH6D.

®) Gapdlw LMD LOTHTET O L SHeTeT LTeusnens@ CHemeuwimer Spu|SHmIS6NT
wPmd CeugQUTHLEET LHMID M 2 LESTmE6T6ET SHaTeno  LoMHMILD

QUM
/) BLSHMSHDS CaTemeu LOMMID QDSBS HENL (LPEDMEHEIT

SrFweosnolnilesr 9 peudkl S Leusmewiulest 1 Speugk Leiellenemiliiet S
D, 60 6T01 () (LD6L () o _flesmaasiiul(heern FBH6V DI BTJBIHENETULD
QFwMuUBHHE0  WOHMID FHED  UMNISELMWLST  WwHMID  CFwumuTHEer

GTRILIGTOYLD By, 6M6m15 & (LaTerTed GmbaTeaTeniiubBie0 Gouswi(BHLd.
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4. Qumedlerd oy ememIBGpalermed FHrllldslulHetenm Lifleysssir

Qumelleny  oLEMETTEHGH WS  DHBTIEIBMT  HOL(PMDULUBSHS Leteumd  Lfleysemd

FnmIBEHD STIHSULL (HeTermet.
1. Miyeurasl Wifley
2. gumud wopnid SelmsS0 Tfley
3. Qumgiwssen (WpempUUT(haseTr algmyenewnill Lifley.
4. ruen LwOHMID QodsTHMIL Tfley.
5. opmend@walsr alGFL Lsvermuwieyl Lifley
6. Qametensd, FLLWD wHMID Cweatpenmuil Bu Lifley.

7. BA0 dley
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4.1 plyeursl Wfley
guifleler QFwpurGseT SmHeusmaslubL. B (WPHM Ul WrOHeaisy, Gumeierd
1,60 68015 (F) (LD6VI6TT Loasll G661 MBIT UM LD LoMMILD (PSBTMLDSHFHIEULD ummlw
QUMY Hener 6JDLIGILD yHSTH o 5HCWTHHHTHm6N oL Caungb
S BaFassiulL 2 sHCWTEHFHTHERHEG  uulnd  aIPEIGUFZIOTGW.  BH6
SrewiLTaug Ul S enemibGoeysh@ @emenlyF G Fuiwiiul (heten oy ememniullest
SITDTL BlyeuTs [HL_61119.& 60 & & 6T GumsTeieney, QuT L6 LOMMILD
® LIGTMIBIGMENT  6UPEIH0  OGFUiugion@. BxFw GuTelerd i emeuTd (D6 dHE
Bxhemeuwievt 2 S5HOWTHHHTH6N SIJTFBIB Bxemeuuled(mba RemewTiILF
QFwiwiul_(heeneny. @evmlens Hijours BFemeu, GHevmins sawibaTeny GFeneu,
STF (PBTENLOSHHI6M Gremeu LOMMILD 6J6MEUTUL Gremeusemens €F:3 015733
o HHOwnasHHTHeT  Bwdasiul (herenery.  Gwed oas 2 GHHCWTHHHT],
elgmyenent 2 S$HCWTHHBT pFOWTT GQuTelled penewmib@GHwadE ChyQuns
L CaFydbasiiul(heteneny. AHCHTH SFFTmIs Biaurs s&ophleaamas @ev 9/2007 &S
Qumedley Dy emeWIBEGHWOBEG @WInOuDD 2 SHACWTHHBHTHEHWD Wi CaFemeuuied
FHUBSSLILL (HETET6].
Gumellery o ememIBEH Lol DL emewt GILITEIS6I
2018.12.31
@ar. ugal Gaemeu SIS BBLILI QaupmL_Eis
@6v (. 61T
ugeilasefe
soieibms | PIPST | SUUBS
1 Q&wevmeIy @.M.85. alGFL HyLb 01 01
2 | AGgagL o geils 8.5.65. sy 1 01 01
Qgwevmeny
3 uewiLILIm ey ®.0.65. sy | 03 02 01
4 Gysmen el&myenevor @UUBSLD 01 - 01 -
2 _SFCUTE55]
5 | gl dygren PUUBSLD 01 - 01 -
Ty e 6ot
2_5HCWTSSH5]
5 Buevdall uemiliuTeTy | @UUBSLD 01 01
6 omsTenl Lssilureny | @Uubsw 09 09
7 uemilLiLmemy QUUBSLD 01 - 01
8 drsren semssteny | @.6.65 sy 11 01 01
9 2 gal / Ty 8.1.Ce.11/111 09 02 04 03
LIGNCILIT 6Ty
10 2 gaill uewilliumeny ®.1.6z. 111 01 01
(21L& LOHMID
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Qeueilui )
11 | 2-galF Qsweoren ®.1.8s. 111 01 01 - -
12 FLL 2 5FHCWTHHHT | Senewrssen 01 01
(A1) ¥ 1) 31 08 09
13 GWF Qaweorery QUUBHSLD 01 01 -
14 Biyeure a.(p.2_. I 2wy 01 01
2 SHOWNBHS] BLD
15 Qumg QuuiFtiumeny Gumygl. Gz. 01 - 01
LS
16 Quomy QuuwiFliumenTy Qmy .Gs. 01 - 01
LI5S
17 HB6U60 OFHTPOHI L | 5.051.6F. 01 01
2 SHCWTHHDT
(@11 :3¥:;1h) 05 01 02 02
18 26L& Hew 61 ds B 61T 01 01
2 $FHBUTESS]
19 L606uTTU16) e 618 B 61T 16 14 02
2 HCwnsHHT /
ENN YT
2 _SFCUTE55]
20 SIPF (LPSHTENLDGHSEI6 Sl.(p.2_ 40 25 15 -
2 _gealwmeny
21 a0 QaTmEIL | &5.051.64. 05 02 - 03
o gelwmeny
(@11 :3¥:;1h) 62 42 15 05
22 | speyls udujeny Blenemics61 01 01 - -
23 &y gmyd Ggemeu 06 04 02
24 (PFFHBT  6U6THTIY Hew 618> B 61T 01 01
EIVES
25 SI6VIU6VH 3.2 .GF. 13 12 01
o gealwmreny GFemeu
QLOTHSHLD 21 18 03
Y@ Grsso 119 69 35 15
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4.1.1 2016.08.04 b HaFw 12 b Bds Ssaed JPUWD FLLSHDEG DenOW
SBeucvEemeN alpmIGH0 (RTI Act)

2018 awuy 31 o HeHwein HHeue0  PleugsmETer 163 Camfldmadmel
DL,METEH G (DI HHB6UD 2 _SHHCUTHSHH(HHEG HemLHBUEUDHME).

SHHEULBMET  QUOMIBOBTETUHDETS  (paTmeudbsLILBL Rbd  Camflamasmel
OsTLFLI60 SIfIHLoTS CFwHUBHISDHEG 1,60 680185 () (LDEVI6BTIT 60 L AUIQHEMNH
a(hdSsUILUL(BeTengl. BNBmOW  Camrlu’L  Faeucdeailed 90 CuUmBEH BHBH6U6D
aUpEISIUL (HeTenCaT(H, gOUMLW  HBEUDHET @R6V6VTH  HTTEOISHHIT60  LOMHMID
Gouml smyemiseiemed 43 FHooued CamflEmasel LMIGSILL (HheTener. HNEUTEH 30
CEJHEFEX T OTLTLI60 HB6L6D QULDMEIGHUSMBTH 5 L6119 8 61 & & 61T

ComO&sTaTeTLILL L 6U6IIGNILD 2 6T66l.

@VEIMBL  UTTTEHLOGIMHHETE HH6UeD M FLLWD BenmGeaupmliul L  1eteory
FHeUe0  Camflamaser  aFHsfeglenener.  HCHTH, @b lLwbd  GHNHSH
o HHBwnasHHTHmeN LUIDMIONHE Geuswtiigwl BHemeuuld MU (HeTengl.
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4.1.2 2018 o Geainge 2 SHCunssHsIEmen uwlpd —PawwFAsI RSO
FBUGSSH60

Uil et wigly

i

il

Q&MY  LSMEVGHOBHHD TF  BIJeuTsSd  OMOID  (LPSHTMLDSHHIAILD
OFHTLIUTST  HM6EL  (PGHIoTewill  UlLl  ugliydsted 2 el uesiiumeny
FHmod HeomisT @Gmfl albHTFms DUTHEHDHE FHBHTLLLD UDEIGHSH60.
aogj Cmmenr  QaTHIHeLTEUL  UTHIBTUYS — Hevewmfluied  “E-Governance
Management” umpiw &me0 (WPHILOTIL ULLSMS OHTLIUSDESG HBEUD
OHTLFUTL 60 QFHTHleomIL LI 2 5HCWTHHH]T H(H.C%.615. 947 .61610.19.
&BsaT DUTHEHHBE FHSTLILILD 6ULDMHIEHSH6V.

Frgmyent LD MaFHHB L EiseiT

VI1.

Viii.

1X.

x1.

Xil.

W8T Luind PmeusisHermso 2018.02.21 wpmid 22 pdw  Hemiseileo
pLTSSUULL  Advanced MS Excel Skill urLOpdésts o $HCWTEESSTH6M
oM Guy sevbgIGsTeToNED - QF6evey ¢H. 69,000.00

Foet  slelmsd BHwsHearmed 2018.03.22 womid 23 o HadHseiled
BLTSSUILL L o GFHBwrasLjou BIYSHHBISHEV 6T(LDHIH60 urLQBXlEE
o HHBwnassHHTH6T 05 Cuy HevbHIOHTeTENeL GFevey cm. 42500.00

WGeumasT wuiImd mBmeuensHermeo 2018.06.05 wmmid 06 gpdlw Hemiseriled
BLISSUULL SellulL Gamensusel (PpSTensHHeud updlul urLOppiéee 03
o HHCWTHHFHTH6IT H6LHGHIOBT6ToNeL. QFevay em. 39,000.00

BT LW BmeussHemed 2018.05.30 wmmid 31 o Hermiseafed
LTSS L ST FTRISGHFH MM QRUDSSTHMI [BL_6UI1Q & 60 &H 61T ummiwl
urLOBENEE @ 2 5HCWTes5] UBIOSHSHH0 - GFevey ap. 13,000.00
BT Luind PmeusisHemmso 2018.06.18 wpmid 19 opdw Hemiseile0
SITFTRIBSHHINM B R(EIGIHEB6NT upmlw uTL GmBmluiled R
o 5HCWTHHBHT LUEIOHHHHL - QF6vey em. 13,000.00

BT LWIDd PmeuensHermeo 2018.06.19 womid 20 o HasHseiled
pLTSSUU L Report Writing Skill umL@mpplsE o sHCwnssHsjser
umIGs®BHH. GFevey em. 13,000.00
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4.2

o yTuIFs wpmw Selm S 1fley

SLTTUIFS] wpod  STelmHSSL Gfley  oLemewId @ 106HES SIETENLOUT6D
@ememisalu’ L @m Uflur@w. Bjaursl dflelsr o ulflCauramrs sellurs @
CrwupuBdaimg. CxAw OGumeled opemewid@Goalamed UHSTE L TDGSILEHLD
BawFfHH LEIsmen HLIOGHO, RUWEIEG CFuIFH0, BL(PmDLUL{HESHH0 LMD
&G QFUIZH60 6T6UTLIGHT @udfledest QFWHUTHSBETTGLD. SHBUTENH W
SLmewiHGpalamed  cpGsomurw  BlEWFASH L BIG6T GebasTewitiul (b  pTbHs
Bouemtigu BB FHSHHN L EIb 6N D), 6060015 (G (LOVI63TIT 60 Audfleys @
Qurutiuefléas Ll (heTengl. oiLmeIHEWals JMemIHE MW  QBTETENHEHEN6N
UGBS Curgk o eTenLésluL  Coueiigul HIMHMBEM6N SIENLWITENLD  SHTRILSMS
gmm 1% 5360 OQuTgIwsEHILOBHSHID  goLeLW sruienysefLolbbaID
o galsmenl QuUDMIGELCHTaTOUSHHTE  H LT SWTfdsiul(h  aHSRIDG.
Guoaid euTser GBMFED, FHPed UTHISTL, QueniseT O FHmeuy HiOIIFGWITHLD
Guneiy ZHIMDBEHHG (WPHEW BHeueid CFGH CUTHILGHMNRT & ([HHHNEUSNEHTH
PapFHSH LEISNT L BT WITHeD BLISSUUL(heTengl. LsHedalssn opmid
Qurgiosseier &HHSSOUWD Bbsd FBewFdsH LEIEeT BTHUITEOD BLTSHH
(WpsaUUL (heTenGsm(H SIS gMTLbg MBS S, N6 (&) (LD ()

FFissIUL (HeTeng).

MG  wom  Qureled  Cemeud@ gmyedLW  SIOTL  usHflens
INEmEHeT, I8FL SHYHRBMET AUTTHHDEG QRHUPMD DD (D6 S
Fojulsse0 2 s Gfleler  Qurmiur@. Gwed SFSH LHMID GevsHdTeiuied
ol _SEIBEHLEGT  Fnhsd OsTLImuU  Buewiiw  euewiewid  CHemeuwiTest e &
RS5HMWLLSSEMmeTL  QupMIEOsTeTEnL  QuTmId  supmislUL(BeTengl.  Goevid
QwiHwmeny wIHT(HBMEN RUEIG CFUIH0 LHMID SLMeIsG el wBsomuws
F_L_mBIHEm 61T SWMTHHH60, QUHLTHSD SINHM B SWMTHlHSHe0, BT6LT68v1(hH
SNBmBEmEN  SHWTFHH0 LoPMID SeudmiL et OFTLIYemLW  Speuemt  FHluimest
bLoUYEMBHEHD GUlflalermed GmbaTeaTeniiuhaeTme.

SH6U60 oMb QHTLFUTLEY  Qamfleomiu  SlelheHSH  BL6UIYHMBHMENT
GumOsmetoug @UifleysGflw  uelwr@w. Soeusd  CamPeOmILU  flelerTsd
D1, 6068015 () (LD VI6TT HDH6L6D O TleomIL L 2 sl Lenilly YL E o)
BTNHIUDTUUGSFHIUBHITIMET.  DMMIULSHNMEHMS BIeNHUmTILUBHH0, Mo
BIhseT  SlalmsdH  HawFfsH LeHar S QurgiFer  (wenmuuT(haer
(PBTMDSHGHIUS S Lenlenl SWTHoHGWw Ustilenw @mmidamenigs Gguiuwn U6

SuiflalL @uuenL SasUUL (HeTeng).
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5.2.2.

4.2.1

(=1)

(=)

(@)

(k)

(2-)

(2er)

2018.01.01 wmHuud 2018.12.31 < HaFH euenguleomen smeoll  LiGHHulled
SpmamsGpalst  Quevene  SslelmsHEsETe @nsi  Lflelermed

Guplamsieniul L uebGaupulL. uuWlipd PawpsFAsImisen Heteurmomm

QUTHILEHBEHHEG CeueilliLenL HHETMIOUIL 6T MWD LOE6D DT LILESTILILL 63T
GremauwmrpmieusnN@ BhFw QuTellerd oy ENeWId @ (LEYSEG UPEISLILIL (Heiern
SIHBTIEIGB6T, HLOUIOUTDIILSSET OMID GBrésmsaT wWTOHEUg UDM
2 SHCWTHHBHTH6T DinleyL L LILIL L 63T].

Qurgiosset  (wepuurl(h  elgmymenisenen  QaTeopemm  FHwTH
BlenmCoummieusn@ OCuTHInsEeT algTyeneuds Nfley 2 SHHCWITHHH]TH6e M6

Buwievenenel IFH®IfGHSH60.

alemenshHmenieien woHMID GFweHmerdss GFemeusmw eupmEIGL QuUITHL(H
LOTHTET  DIVIEUVBBIHMET  UNILILBSHHIUSDEG LITHTOT  DIVIEUEVSHLD  LOHMILD
LOTHTENT  DIVIEUVBEIEBMET  euemeowsnolyF  Qauiw  Syoreissiul Lg).
madHw  BThHseT  SaHHEH  HLsHemed sismasTen  BlEHuysed
QULPBISLILL (HOTen ).

SITFTEIS  HwOUled  STILILU(BLD  L6VBIGH6T,  LveIeIBISeT  Lommid
FOUTELHMEN SiewLWTeND Hewi(h eusvliLB D Qurml® (SWOT Analysis)
uGLUTUWIE| SiVieuevd  (Wemmenwll  aumy) QuemiseT wmHmId  Fmieuy
sielmesHmw 2 mFIuGSSHNSNEG mEHW  OwfeTelar o sHeilujL e
ComOasTeaTousmn@ CoHenmeuwmest HLEUQHMBHENT 61(HHBLILIL (H6VT6I60.

o e0a YIraad ugelujerer GQumedled GFemeuule @UUMD WOMID DiMleneu
LETHHICBTETUSNGH CeuelBTL(H DIMFTEMIUIL 6T HHMIOTHBMET  GFDUT(H
QFWIuHHGD STLOTETGBSILL LS.

Gxdw Qumeley opmemIBGHLp peTIUIEI(HEEG NUTHENH HNENLOBET
LoMMILD 6T6UOTGUOTLILIIT (B & 6M 61T VIS QFwIusNHTH uuipd
BaWFHHH L BIGmeNT QUOEIG CFUIH0 WLOHMID HmL(WmMLILBHSHSH60.

2018.01.01 — 2018.12.31 o> 6ueny GQUITHIDSH6T LHMID DIMIEHT BH(HHBMUILD

SIS QHTLIIEOTSR FHBH6UEOHENT

maHEW BTHH6T SNBSS BawsdsH LsHar HF o sHalujLer BTHLYTTEH6D
BLTSHUSNG 2 58zddsluBetemr  Qumedled  Bgeweuulenr  elpsHHbaTs

QuTgiodseT LOHMID Ushd Ialseilesr &HHHHOUL DIDTEUBMET  [HLTSHHIUBDGS
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BCxfw  QuTedled  LMEVIHGDATNT  LOTHTEIT  SIVIEUVEBHBIBET  (LPEVLD  FH6V
LOTHTERIBISEMETUD 2 _6TemLdbdlWl  auemaduled Wmeul L  QFWeOTeNTEHET  DI6V6VG
sieurg Urdpldser womid WCss GFweomenjsel ie060H eurshl LIFHBHEe
rsmewill  ussiiuTenjsefler sl 2018.92.23 oub Had Gsmapwy 07
OCamsLy OariBus®Bey swpev  uwwind  opTuIFsd  BlmeowsHed  sidleyl (HLo
BaFAQWTa) BLISSUULLG. EIG Qessbd 0xflalssiu’ LsnE lemow
Oeteupld QuUTHIDdEaT MWD  YdbHSalseT  &HHSHWL  OFWEVLDT6H6NT

BLTSHSLILIL L 631

01.2018.02.24 - Qamevenianienel LF8HF QFWNSHMS ewoWDTHS CHTeusi(h
QUTHILSBHET BHSHHIHHOT 2 _FTOYD DIDT6YSB6T HLTHSLILIL L 60T

02.2018.03.23 - G®BTH60 reul L QFwWenssHH0 IMlehTHerfles
B(HHFHIHHEM 6L
QuOMIBOBTETEHLD DIDTEUBET HLTHSHLILIL L 60T.

03.2018.03.24 - GHBTHL T L QFWesHH0 QUITHILSS6NT
BHGHRHIHHET 2 _FTOYD IDFEYSBET HLTHSHLILL L 601

04. 2018.04.27 -28 - Gaxdlw QuTelle) o,METTEEH (LD LOTHIT6NT
SI6VIEU6VBEIH 6N 60 LoMMILD Ay smeor SIS
2 HFHOWTHHHTHEHHE wIFelev  dSlemiumwCu  CammLeded
yooeurmuwiey Hmeiiser umplw  eudel  wuipd PlewFHsenen
BLTSHSHISH60.

05. 2018.05.04 -  ugemen wTeU' L OFwWVBSHHD DEhTHefller &mHHHHUID
SILDFTEOYBEMEN  [HLITHHIH6V.

06. 2018.05.05 - ammedetev BHF OGFwevasll Wflensu emwWILGHE USE6T

wra’ L QFWeEHHD QUTHIDGEET HHHBHUID DILDJ6H6N 61T
BLTSSIH60.

wawmismer  Css OCFweasdhmnd owWTEs OCsTeni(h
BGHSHPLD SIOTEDe BLTSHIS6V.

&mell Ul L  GFweadhrded  SMEpToelesn  HHSHHMULD

07. 2018.05.12

08. 2018.05.18

SIDTOYHENENT [HLTHSHIH6V.
09. 2018.05.19

usBssw II8sF CFWMNBHMS mLWILGSHSH CUTHILSHBHET

SILDFTEOYBEMEN  [HLITHHIH6V.

10. 2018.06.02 - &mel &sLousbEFsy LFBss Gswevsll Lfleweu  enwwliubBsHE
QUITHILSHHET BHBHSOULD DIDTOYBENET [HLTHHIH60.
11. 2018.06.19 - @psderyfl wwreu’ L  QFwevdssH0  FHHef  FGxha

QFwesHHMBH enwliub s HE QUTHILBSHET SILDIJ 61| 6D 61T

BLTHHISH6V.
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12.

13.

14.

15.

16.

17.

18.

19

20

21

22

23

24,

2018.06.22

2018.06.23

2018.06.30

2018.07.05

2018.07.06

2018.07.07

2018.07.13

.2018.05.14

. 2018.07.20

. 2018.07.21

.2018.07.22

. 2018.08.14

2018.08.19 -

WITDLILITENID, (LP60eMEVHH6, 6UT6T, LOGTEITT LOMMILD U6 el
LOIT6UL_L RIS 60)61T enwliLb s d WITLDLILIT 6301 LomeuL L
QFWEVBGHH 60 SIMehT H6NT &(HSHHMULD ST Q6UTETENM
BLTSHSHISH60.

WITLDLILIT 630TLD 2_(halleL OEINE (6ueVl&mLOLD) Wy (6F: Y2
QFWNBHMS MWLWITHE QBTawi(h QUTHIDEHSH6T & ([HHHMULD
SIDTEN6U BHLTHHIHEV.

Cxangal’ L UF8ss GFweEsHMEH mWLILBGHSH CUTHILSS6NT
BHSHSMULD QFWeVLDTM6U [BLITSHHIH60.

AIIVE;:Y: WyCxa OFWwevsLl Aiflelle0 QUITHILOES B 61T
BHSSOUD SIOTEUHET BLTSHSHIH6V.

AW WETMGHMmS mWlLbhshd sy LFCxHs
QFWEVBHH 6L QUITHILOSHBH6IT &([HSHHMUYLD SILD 61| 6D 61T
BLTSHHIH6V.

&ewig Teul L GHHe smisa L Caryenen LGsHa
QFwWeHHmSH

mworsd  Careni(h  OUITHILEET &HHEHSHUD  SLDFeneu
BLTSHHISH6V.

AL AW LTSTEGHMmS MLWILBSHEH DIHITTSYILD LOTeuL L
OFwWevHGHH60 SIMeh T Herilewt &([HSHSOULD SILDT 61| 6 61T
BLITHBHIH6V.

SIHPTHYTD el LeHeo QallssHosTeosomeu HNyGsa
OFWeVBHHD QUITHIEHDHET DIDT6BMET [HLTHSHIH60.

HpdHG LOTHTEIHMNS MWLILGGHS L L SHS6MIL LoTeul L
OFwWevHGHH 60 SIMeh T B6NT &([HSSOULD SILDT 61| 661
BLITHSHIH6V.

SluTemm Tl LGHe0 Fwwnhsiemn FCss

QFwesHmBH

COIITNNIGE:Y:) QUITHILOSHSH6IT &(HSHHMUYLD SILD 61| 6D 61T
BLTHHISH6V.

WL LSS meul L GHe0 ewipenariiupm  LIyCsHa
QFWNBHMS OIITNNIG: ) QUITHILOESHB6IT &(HSHHMULD
SILDTEOYBEMEN  [HLITHHIH6V.

Hleu@redlwim meul L GHer BleogewiLtaneten LyCaha
QFWNBHMS COIITNNIGY::.) QUITHILOESHB6IT &(HSHHMULD
SIDT6N6U  [HLITHHIH6V.

UL Ged TETeamIGme mwwliubhsd Ussend yChs
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4.2.3

OFWevHGHH60 QU HILLSHH6IT B([HSHSOULD SILDIT 61|56 61T
BLTHBHIH6V.
25. 2018.12.17 - MW BThHseT SalHeHSH BawsFHsH L oHer S

BHwysaflujL et 2018.12.17 LD Hapd FULNT & (Lp6u
OTSTEIGmS  owluhdhd @rsHeyfl  wrsmem  Fenu
GxLBumy amLdFled QUTHILSHeT GHUI(LPETET MWD SHFLOTE
GQumelley Gaemeuswws CuenieuHBDETE DIMEHT  BHHSMULD
QFweoFOeuTaIm HLTHSUILL L G|

GxHflw Qumellery o ememtd@Halamed HenmGaudmiLpBL CFaneusemen 2 66 bl
auemaUled QUTHISSMmeT SNyl B CUTHLGB Hewibl LFarmEIGeT 2000 HEise6nb,
SO oy opEiIde GomPlaefled oFALOULBG aIBCHTESGHILL L .

apmemisGalsr @uieveney lalpsHEd S LLOBGS60.

. 2018.04.27 Gapflw Qumeled pEmeuTdhEH(WT6ET LTSI  BiVIEUVEEIH6T6T  LOMHMILD

Ky mest DIVIEU6VBH S F68 o SHOWTHHDH]BHETHHBTDH LoTyeilev ‘demiiump’
GamrLeled alFTyenewid Hmeaiser OsmTLjumer eudelll uuind HewFseSH LD
RIEMM BHLTHHIFHEV.

. 2018.10.01 — 2018.10.05 — madw prHser AlelmHsHH HLsHear BHuHaiuL e

Gxdw OQumeled omemsGalsr HemnGaumm o SHCWTHSHBHTH6T, 6lFT]yenevwt
2 HHOWTHHHTH6T LOOHMID DTF (WPSTOWLHHIN 2 _SHHCWTHHHTH6T 2 66l L 23
Guma@ “International Training Programme on Innovations and modern Management
Initiatives for Law Enforcement” wuipd plawsdsdLgemg University of Putra
Malaysia LeO&BM60BHHBHH60 EVOIWITONED L THSHIH60.

Caxflw QuTelerd eus@Gssrear uuinsd Camenaiiur@aenen HAIGHD

Gxflw GQumeley opememtasGHwalsr uuindl Caxemeulium(hsenen AN (HEUSDHEHTS
Gaxdw Qumelled opmemIbGpealeT DmaIHSH  Lfleys SHemeveujmer 2 eieilL
o2 HHOWTHHHTH6T  LOMID  Revmiens  elpEHH  Blmeurs  Blneuss et
LAHAUIL (BHEBEGL QurmyliLimeot IRV & (DAL 63T &H60[H N WITL 606N
detteumonm BLISSOIULL G BeopGaumm o HHCUTsHSHTHeT: 2018 @HGLmuf 19,
Uy 07 wHmw 18, gemew o GHHOWTssHSHTHeT: 2018 1@FwbUT 14 b HaHw
NI, [V [V AoV)i:Y: N (O i f i (I )

SLewT QUewT LITeLHleney Q@ L jurer 2 ulj QFuwieolie]

2018.11.07/08 -  <odw Henmisefed Ml BT HSH6T e GEE
BaFHHH L e B&Hwjselu]L et B8l Quredlerd 1,60 60518 (G (L6 65T
apeneniuienmeb@ spemouest uTeOBlemev OFHTLTdevmenr 2wy GFweoniey @erm
LeRILTIBTWSS  (HTUSTTHS  LO6WTL LI 360 “Lavendra” oiempulsd  Gupmgenell
ULBEMVGEHINE FBTagL L Beomgsrmen HeonmHid Hm. almw QuFed DleuTsHer
oo Cuyrdflwy SHmwd). @weom lweTBs ieuTHeilenTed HLTHSUILL L F).

@zrLyum 60 hmid G mfis 19yCeugsh A GeomLmuIEIS T
2018.11.12/13/19 - opdw HaH w6160 MBI CET ENNEGEEE
BapFFSH LeHar  BHysalyLar @Revmiend aim  BimeuatsHermsd  egoum(p
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2

QFwiwiu®G  “ExsTLyurLed womid Geuedll 1IFGeug o _umwkisamen  HWTHEHH60
uppw  sHSSOUD  GFweowie] @eim  CaxFAw Qumeled oy ememI @ (el
S enelulen(héb@ BLTSSUULL .

g)&uﬂu_l g)n@&,m @llﬁ]&fﬂ@g@ ﬂ&@&éﬂg,@_l_gﬁem HF 2 _saluler S CaxFw
Qurredlerd D), 6060018 (F (LD6|b BT 63T HEDL (LPENM VEE T SWTHILIUSDHT S
pudésiule G wwomw @aleurm  Gumreled Wflelergid yd  GQurederdm
aFumyud CxFw GQumTeled SpmeTad@EHp 2 SHOWTEHEHHTHMEMULD QTlenemtshs
2018.12.27 SyJbU SHVBHFHIMTWTLENED BLTHH @bdH HLEUYHMBMW (LPTQ6(hHHIF
OF60euHNEHTH @ (HEIF MBS TT CFwmE@GpCeureaiy Bluddasliul L g).

QUTHIDSEHET (PEDUILTHEHET (LPSTMLIOGHSHINS HL L Lol QFuinLIBEHS60

FFouBmeu  GRUGUWTe| BneuasHear OFTHOBRILIL 2 gelujLer wHmw mEésHw
BTBHeT SNBSS BewFfHHLeHar  BHwusalujLer Sevmiens  QrelsmD
BmIeues Hleut BN EWIULIH 61 OaTLTYSm6NL LweTU(BSHS QUTHILDS 61T
(WPHDUILUT(HEHET (PBTMSHHIEN SLLWUMHU  SUTFUIUSDEG DbSH BNICUTSHHIL 63T
HVHSHMIWTLED BLISSLUUL(BeTeNgl. @b SLLemwlent 2019 D 6001960
(PSHEVTEUGH] HTELTETIED HEML (WMOULBSHHIUSNEG 2 HCHFSaUUL (HheTengl.

Qureilerd hHWI FHTH6T 327 CL(HS EanAL ) &BIT [T Lapsnm Lmpilul
QFwevlDeN6 [BLTSHSISH6D
2018.04.06 o0 Had oyolssiuul®G 2018.08.11 g Had susmwyuleomest  &mevll
dfleled @evmiens GQumeled GBsemeuulem 2 Halll Guredled GHWL FHTH6T 327
CumesE@ STFTEIG USSTHD HOL(PmD (SLTL aIFTTeNeT HLTHHIHD) LML
urLOBMlenw e BrhseT SWalmsEH BewFHSH LsHar  BHuysaluj et
AevmEins SaHSH BieuTs BneussHHed HLTSHHIH6V.

el QuiewT LITel easTLmleomenr Luipd pMlepERAGALL 1D
Gxflw Qumelled MBS AVIEUND 2 SHHCUTHHHTHEHDHG — By,60T0OLIGHT
ureoBlemev upPlw LuWIpd PlawsfsHLw 2018.06.22, 29 wpmid gremev 17 o
Hadaefed Mo BTHE6T SNBSS BHwsHer BHHaIUL 6T HTeV(PBHHL 60
Gamm Leled BLISHSUIUL LG
GzxAw  Qumedarn 21 ) 2 _S5ACUITHHH] BEHD HOUR b FULID
GarLjieoren LuihdA PMlewpsAsiHl L 1b
Cxflw Qumelled omEMIBGL 2 SHHCUTHHHTHEDDHE SHeUD P FLLLD
OaTLjlevonen QFwevofe] 2018 Quiysufl 16 ouib Had 1) FwaHdHT Gamm L ede0

BLTSHSLILLL G
QFuIe T Qureilent TeUTaLd  Lif 19
QzF LDJ] L8

GxHflw Qumeled o ememid@ el ealgmyment 2 SHHCWTHHHTHET LOOHMID 6Jen6uTL
openemiuienheb@ euTsHHien mrul mrul 3F CammiLelsd 2018 wmygF 16 wmmid 17
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Hadaefled OQFweopemm OQureled Bljourswd umPw  @Gwevene]  AaNHHSH
QFweoFe] BHLIHSULL L G

Lo Guest uTeBlemey UMM S FTUIFS

12. @eomiens  Gumedeniled  opewtOUeT  UTeOBlemeLWL T  QHTLIYswLW  LF&FFenesisenen
SIHLWTEND HTWUSHGWD Fmieu] wmmid OuesiEeT UemlwsEIGmeT NS BFILSHMEHLD
CENVOR pmisusnig et cpsord UNDP mdldluyseluiest S opgruisFfaemen BLTSHSHIH6V.
4.3 Qungwssel (WPeplurhaser elFmyenenil Lifley

4.3.1

OQUTHILGHHH6T (WemplUuThEeT ealFTrenent QFUSHN Cxdw OuTEderd opeMEmISE (DG E
aydweemoliybsrar 19 opeoug HmessHar 15562 Oysngd o flssrasiul Berenr @
drgten  QewpurLrg. Qumeled 2 SHCWTHHHTHEHEHEG  eevd  GuTederd
UL Wenld@ e1Hrmes Qurgl wsEMLmES SanLsalumidleain (WpenmuuThHaenert
QurGuUGID i upy  elFTremet  QFUISNID QuUTHIFeT  (LPeHMULITHB6NT
I F T em6vuTLl Aifledleot (pSHEW QurmILIUMGLD. FCreagL SIJFTHIS
o 5HCWTHHHOTTMHeu] QurgiFer wpenplurhaser Ufleler uewilurenyms SLenLOL
yflderpry. oweuy  @udflelear oemeiuBaEGL  SPeMISH0EMmeT  euLpEIS)
AUPIBL THBHIUSIL BT (PITCHTIMSHMNS DM SHWeYHGH iNEmaulhamred Geusmi(hLd.
BTl  Qurgl wéseiamed  sab &flFmen CFVGHHIQW  FTFNHFHGFIW
wemplurhaemen  Crrywins  @uifleler  uewiliuTenflear  Hemevenoullsd  gHLemLW
gouaGms  alFTgenswt  QFuugsmE@ — Bubldasiu@GL  GueuraimleT  epevld
FTTENEMIBOT [BLTHBHLILIBLD.

Qurgosset  (WepUUT(hsemen  elFTrenen  OFuiw  UIUUTENTSENTS  FH6VD
LOTHEBISEHHGHWD  FBTFagL TaFTHISs 2 SHCWTHSHBHTHET HMeLmLOUTED  LDTSHT6u0T
SI6VIEU6VBEIH6IT 09 STUISSLILL (HeTeTen. @umedlerd O, 606001 () (LD6L (&)
gojulssliuGy  QUTHILEST WPOUUTHSET LMD LOBTEIT  DIEVIEU6VBMEIHEHHE)
Grrywrs dHmLsaloumid QUTHILESHET (WePUIUTHET RbDH DVIEUEVDHHHET60
algmgenent  QFUWILBSSTET.  (LOTEHTET  DEVIUGVSHBIGENET  (LPHEUFH6T  LHMILD
OxTamevBudl Revsamiser Ueaflensniliy 1 &6 Syiul(herengl)

Qureded o SHABWTHHBHTHEHHE LHMID CQuTedlerd GFemeus@ eHTTE OQUTHIF6T
(wemplurhaemen gnmisesTeTens, ealFmyensn GQFuihed Gumein uewiss BMICH
@60  omwhgeTen QurgiFer (WepiuT(heer elFmrenewuill  fleleTmed  LOT&T 6wt
IINUVBEIHET 09 26m THe|d GmOsTeTenILBSSIDG.

Qurginsser (Wwenplurl GO Ufleld @liuenLdasiu’ Beten Leniselr :-

Qurgiwsset (penplurhaenen ealFmrenswt OCFuloug oL meidb@Groaler LiysTeo
glLpempwrer  QFwpurLm@. Cureled o HACWTEHHBHT @HAUBDEG V6V
Qumeley Gaemeud@ 61FTTS GCH@ID UTHIYDHEG 2 6TNTEGHD @PHEUTTED DIV6VS
QurgiwsseLBHE HmLssiumLd (Wemplurhsemer QuIIGUDDI  el&FTyeneur
QFWIeug| QUITHILOSH 61T Gy em6vuTLl Aiflelest QurmILILT@LD. QuIT g|Feot
(wempluT(Bae ussilurenflarmed Qurgiges (Wewplur(haseT alaTyenewn GFwT(Wenm
Gupuryensy  QFuiwlu®GeuBsrH, LFsTer  Baweydser  QFweOTen]  DieD6VGI
uelLILTONT — DI6V6VSEH  LMEHGUOaINTe0  BudlsasUuBL @  GHelermed
Gryywrs  elgmyement  GFuwiu@GL.  SHOMOULL  FHAUID 6T EH(D6BE
FpaoaTlHH DIEV6VSH| TSIV DI6VVG] LOGTEIEHFED (LPeVLD  QUTHILDSSETHEE)
(WPOMUILT(HEBMEN  (PeTemeusbd  (PplQuib. alFTyenent (wigaydm  Weter]  GQumederd
Blemeowilt Qurmiugdarflaet womid o FHalll Gumreled SHWLFHHEBEG GLosvieiTen
2 HHCWTHHFHTH6T OBHTLILID LMD G DAINITE0  GFOHLMLW  [HL6UIYEHENBHDHENT
GumOasmetemiu®Bw. AHCHTH, Ursmer OGumeded uflCFrss) wLOMID USDHE
supeiten 2 HHCWTaHHTHeT  OQHTLFI0 GQuredevwomr oFUT oo TE  gOLENLW
BLAIYHMBH6T GomOsmeTemiiLBLD.
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XIV.

4.3.1

Qurgiger (WemOUUTHS6T lFTTenewt HewL (Lpenm alFEeT 2 _eaTemdaslul (heTen 3id
alBsL eufsswrall SMalbsHansE@ Dlemiowl,

VIIL
IX.

XI.

XII.

XIIL

Qurgigen (We»PUUT(HBNeNT JMMeL LMMILD elFTrenest OFui%Hev.

Qumelled 2 HABWTHHHT RMHEUBHEG DiVevgk GuTelerd BFemeus@ e1HTTH LOGMLLL
Qurgigen (wemplum(hsel OCsTLIIL &ifls BLougsmae 6heHGW CuUIELB 2 Leig
Simply @evdsd  (1960) mBI6T  (PpIpau D QFWMUTLIRE 2 6Tengl. QuUTgiodaserler
ueLGaumiu’ L. (pedpluThEemen  Fwjllss 2 Han xTmeoBudl Hevoswrs GHmell
vwetu(hSaIoNs CHTHELTS 2 6Teng).

SywusHed  usilumenjser womid  Qumelevmflermed  GueRTILL BEUBLD DY AIETIBISENT
ODID euPmIBILGL JNbensHmen LfiFellshg (WenmliuThaer alFmrenenr GaFuiwuiu@L.
obs alFTememuier (e OGaTLFIL wenpluriimeny HolHwuenLwns el sgl
(WempUUTLLTememIud  goyenLw  Qumeled o SHACWTHSHMIULD AMPSHH  DI6UVD
algmreneTQuITan BHLTSHSLILGBLD.

SII6UEVD eNFmyemevoTuenT eILD (PEODOUILITL L T6TY HpuHwenLwirg AL &3
1,61 S (LTTTe0 @midd STLomed 61(HaobsLILHLD.

alFmyenewiuilest  Gumg STewILUBLD HeuTyewimiseT QHTLFNO  (penDULTL L6 HEhHE
aflETLL 6D eUPEISLILIBLD.

aauBGreniOwn®m 2 $HACWTsHSHT gez@mib  GDUOwTEMSE — GuTmiiyssmp  GeuswihGLe
OaflwemILGEH DUBHDHESG IHTTE RUSSTOHN BHLIYHMS 61(HHSLILIBLD.

4.3.3.

dfleler pLougsmasel LDDHw 2018 o paviGaHSGFw Yenenaluymiserr

WearCermmid(2018.12.31)

SIL_L_6UEm 60T
2
SIQI6UCVBLD 2018 oy 2018.12.31 o1 PSHTON BLeugsms | 2018.12.31 o
ST 60 HaHd GumGasmememiu’ (b Had s,
HemLsal0uD | ellFTyenemrse auFsdnigwl  GLIMeSlerd T 63 6u0T
m WIS L 2 5FCWTHSS 66 Blenmeymm
wepUuThseT | eremienilsams 6T6T0T600TE> 67 & FHAIHLD
Ay smeot 111 75 11 68%
SIVIEUE0SHLD
LOIT &5 IT 6301
SIQ6UVBRISH6EIT
BLo6L LT HT6TITLD 494 339 0 69%
OSHW  LOTEHTEwILD 161 109 9 68%
euL BLo6d  LOT & T6mILD 172 154 10 90%
OFH6T DT TEuuTLD 179 138 10 T1%
DVIY:Y: TN 86 70
LDrr&,rri)obe ’ 81%
DENEIMT  LDIT&HITEUOTLD 116 93 08 80%
Fulys e
LDIT&IT63ILD 90 52 03 58%
QUL & (@ LDTSHTEUILD 65 56 0 86%
FNpH@G DTHTEILD 177 104 18 59%
QLT HHLD 1651 1190 69 2%
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2018 o opemnged  HLHBUIOUDD  (WwepUUT(hEeTeT  seienibamad  (WwenpluThaeafe
sEemwEHEE — gnu  Weeumorm  euensuih QFuwiu’ @ deieupd oIl Lsuenesiulsd

STLLUUL (heiT6ng).
Sl Leuenent 3
(PENDLILITLIQET FH6ITEHLD SenLsaL6LDD
(wempluT®Hserier
6T6B31 6001166 B

QumelevmflesiTed BLoUYHMB 6I(HoHsLULTm Pl 655
FHTHGHHL AS 30
Fpreuens QFuigen TO 3
SHsTT HeIFGwrsn AP 465
QuesisaT OMID FMIUTHEHHE THTTET CUBT(LPENMEHEIT 3
HW
FLL alGymawns HbBdHH meusmeo UA 26
@evEhFpd 2apsyib BC 12
USSFFTIUTS BLHH0 PA 224
Quruwt GomEsT (héset FC 104
Qurellerd Hmeuellsd o 6TenGuTg LFewILemLGHeo DP 02
Bumensll QummeT GmmEiseT VO 29
Geumi MS 98

4.3.4 gfelet QFruPUTHHEHSG goUmLW LeTeailaluyeaiuied Hoe6u60BH61
euemyy 2:
2018 o WIbBdHG goUmLw QuTHinsseT elgmyemenl LfleysE Gumedend
o SHCUTHHHTHEHD S RE L QUT &L H61ETT 60 1651 (pemUILIT(HEB6IT
gojuissiul (betener. Seumpled 1190 QHTLILI0  eIFTIenemT  [BL AU EHMHHN 6N
Bleomey Qauig  sfwevemwiniemed  elFesiul Beten  fleysedlet  ysTyLD
Gxpemeuwiment  WBleumyewimisen  eupmIsLUL(heTener. Gueid @&bs  (WenmluT(hseafeo
algmrenenisel Hewme] OFuutu’® 69 Cums@ HITE PUHSBTOM HLEUYHMSD
61(hBBLILL_(HETeNg).
auemyy 3 :-
2018 opib eWiged L BHLUOUDD  (WempULT(hEefllel HaTemd@ gmu  auamauib
Qi  Gumrgy  Qumeled 2 HHCWTHSHFHTHeMEITEL  BLOUGHMS  61(HHBTENLD
OaTLIded  40%  wenpluur(hsEpnd  GQureiey 2 SHHCWTsHBTHeMNST  DFET]Y
gl lpBuna  GaTLFls0 30%  wpedpUuT(hHBEBHL — UHBFFTIUTS  BLEHH60
OaTLI0 15% wenmiur(hasennd el ssliGummieTee.
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4.3.5

4.3.6

Ufleler QewpurGaer GsTLFileomer (o el wmiIseT :-

2018 o0 i@ goymLw auemasuled 72% (wempliurhaeflsr el myeneviassmern
Blen e FUIgH60.

HemLsaluCupm  WempLUT(heEhd@ mowl  Gureled o sHCWTESHHTH6T 69
Cume@ aHITE QRUBHEHTOM BLOUYHMSB 61(HHH60.

QuTgILEH6T (PmDUUT(HEmeT alFTIemenT OCFUINSNE LOTHTET  DI6VIEUEVBHRISHEN 6T
OaTLIYUGSHSH Senlail eusnsowenoliyF QFuigev.

1960 aifls <imwiys Gzeneu OCFHTemevCUE RevdssHHer & 2018 UIED  (LPSH6D
Fwuj 31 o Hadl eauemy 1408 (WempUUT(hEeT HenL sHUGUMHMIETET6T.

Qumreded FBlemeowl L LGHD euemauih Gauiuyw Gumg 10 wenpUuTHHEHHSEG BGoed
wemplur(haeT HoLsslCupm Qumeled Hlensowmsants OflanTer, UTeRIHHIENT
O3M&G, BOPMNT, STHHTRIGY, LTHHMM, ATsHHeryfl, BIFLWey Spdu QuTederd
Bleneowmsepo, 15 H@w  GumulL wenplur(hser HLssluumny  GQumedlerd
BleneowmisenTad GQUTeLHameUsL, UGN Spdlw Qumeled MHeneowmisEnd 20 &G
GupulL  wenpliur@aeT  HLssUOUDND  GQuTeled  BleMEOWRIGENTS  HEWIY,
wlLésOY, SHITHYTL  Curem  GQumelled  BlemeOWmIEeT  SIENLWT6NLD

SITeuTLILIL (H6VT61T 60T

2018 o e CurgiFer (wenpluThser ealgmyeneull UfladE goDyemLWweurm
i, M@ palleanmed 1B (H6lTen HLOTIRIHG.

Qurgiwaser wemplurhser Lflelar almarsdnamer HsflugsnE @bsl Hifleneu
LOTHTENT  DIEVIEUGVBEIBEHLT  eusmeowsmlILBSHS g OHTLFID  SiglitenL L
LinFenw 2 SHHCUTEHSHBHTHEDHHE CULDEIGHDH6V.

@hal flalsd sLmwwTHOID elFTremen o SHHCWTSHHTHEHHG LHw Sl GFyliy
pmd usel o wieas HLOwraimn SWTHHa AMILHEETE FLOFLILNG5SH60.
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4.4

10.

11.

12.

13.

14.

STUeT LHOID @ussTOHDIL fley

Ourederd Gaemeuulsd opamTmEIs aufsswLTaIuld FafleasliCunn o SHHCWTHHHT
AUGHBGeT 2 aTanLmGD 2 gl Qureled SiGHWLFs] umselulelmbgs FCTadL
Ayl Qumeleoomr  oiHUF  euemguled SpFTEIG eufsHFSoTeiuled  LHyafasiGumbm
o2 HHOWTHHFHT UGHBGH6T 2 6TenLmsTs QuTeled S&TarerOLLled (PpHev LFHTes
OQurederd uflGFTsasy eusmgulevnet 2 HHCWTHHFHT uGHHBEHBHTR L GFTLIL,
Blwwerd, usel 2 _wie|, @Lwmmmd, ugseluled BIhBILTEHM, CFmeud HTVHMS
RSB0, UWHSTHMIE SL(BUUTH  LHDLw @uley OGumems Gureaim  F&6e0
alLwrIsEpd @bsl  Wfleys@ Oummiiy  srTiLiul GeTengl. SpUl@ID SITFTEIS
afsaoneiuled  raflesliuprs 2 SHCWTESHTH6T  OFHTLIND  BLOIQHMSB
ahdGL dFsTID Cxdw GQumellerd pememid@pailermsd GuTelerom  DHLIHEE
GULDMRISLILIL_ (HETTE G

aujssoreiulsd  MrsflesiOupn o2 SHCWTEHBHT auEGHHE 2 LuBb 2 g ail
Qureded osHWLFs] uvHalulelmba FBragL  GQumedediomr  SHUT 2 eTeflL
Qureded  Meweow  Gumrmiiuderflsefer oL GFyly, Hwioeld,  @LLOTHOLD,
RHSTHMIS SLGUUTHG wLHDW @uie] OCupems Buraim Foev  alLwmseT
OFHTLIUTSHOD IS GHWYSE CHmauTer  SHHIMIPLIL  STUT  LoMHMILD
R(SBSTHOILI Wifledleorme0 Grypwrs UPRISLILBH TSI Gumanmiiu L
2 5HCWTHHBHT uGHaEpmLW  Qureled  Czemeu o FHCWTHHBHTHeMeTTEO
gwojuissiuGy CueawempuiGaenw @b LfesE HmLsHslunSaimear. Siemeu

OsTLjuTsaw @B Uflalaimed BLealgoHme 6HESUIUHS BTG

SpgmmIs  aufsswreiulsd Quwy WraflesuCupn 2 $HCWTHHBTHeM6ET  BUILD6TLD,
ugel 2 _wie| whmw WHCHAHUILED QBHTLIUTET HLEUQYHHENHHEN.

Qumederd  &meteLLled  HIHH BB  LgsTer  Qumeded  uflGFTssy  used
AUEMTUT6LIT 60T 2 S5HCWTHHSHTH6MM60IT 60 (P EUSBLILHLD @Lommm
Guoe(LpemmuiB 6 OHTLFLT60 BL6WIQ &N D 61(hSHH6V LoMMILD UHLTHS
L ormoEiEeT QHTLILI Seufsenr Fwjlle@w Gueipemmuihser OCHTLTIID
BLOUQHNSD 6T(HSHSH6V.

Qureded Memeow  Qurmindsmflaet / Blemeow  GQumeled  UfGFTHBTHEM6NT
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VISION

A safe, secure and peaceful society through a credible, independent and
professional police service.

MISSION

To transform Sri Lanka Police into an efficient, transparent and responsive servic
that upholds human rights, ensures public accountability and adheres to Rule of
Law.

Values

Independence
Integrity
Accountability
Collaboration
Continuous learning
Creativity
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1. Preamble

National Police Commission (NPC) established under the 19" Amendment to the Constitution
in October 2015 was completed its three year term by end of 2018. The NPC is broadly
entrusted with two complementary functions. One is efficient and effective management of
human resources of the Sri Lanka Police (SLP) to provide a professional service to the public.
The other is to safeguard the public from unlawful action and/or inaction by the Police.
Hence, the present Commission has a greater responsibility to make use of its constitutional
powers to achieve the above national objectives.

NPC had evolved from 2002 to the present with ups and downs during the last decade or so
because there was no relatively stable continuation due to constitutional changesrelating to
independent institutions. The new Commission saw it as a challenge and taken steps to
address them. The NPC during its first two years of operation,steps were taken to design the
internal set up within the Commission, recruited the staff necessary to carry out its
constitutional mandate and planning of future strategy and setting goals and objectives.

NPC has established a stakeholder network with the participation of the Commission, the SL
Police, and the Ministry of Law and Order and various other governmental and non-
governmental organizations that are directly or indirectly connected with law enforcement in
the Country.

It was emphasized to gather information about various new interventions that have been
planned other than day today mandatory work related to Police Establishment matters and
public complaints. These plans encompass measures to enhance police public relations,
Technical and Community consultation sessions and stakeholder participation for the
provision of a quality and efficient service to the public and the Sri Lanka Police.Most of the
above activities planned were carried out on the financial and technical support of UNDP and
the other donors during the year 2018.

This Annual Report from 1% January 2018 to 31% December 2018 provides information on
activities carried out during the period to create a people-friendly police service in the best
interest of the wider public. The NPC has set up its broad goals and objectives to ensure the
achievement of objectives set out in the strategic plan 2016-2018. In this context, the NPC
believes that the cooperation of the committed staff, the Police, public and the other key
stakeholders would help working towards a people-friendly policing in the country while
enhancing the image and credibility of the NPC and the Sri Lanka Police.
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3. Composition of the present Commission

Chairman:

Mr. P. H. Manatunga
Attorney at Law

Commission Members:

Professor S.T. Hettige
Emeritus Professor of Sociology, University of Colombo

Mrs. Savithri D Wijesekare
Attorney at Law

Mr. B A Jeyanathan
Former Deputy Inspector General of Police

Mr. Y L M Zawahir
Formerly of Sri Lanka Foreign Service, Former Ambassador

Mr. ThilakCollure
Formerly of Sri Lanka Administrative Service,
Former Secretary of a Cabinet Ministry

Mr. Frank de Silva.
Former Inspector General of Police

Secretary:

Mr. D.M.S. Dissanayake
Administrative Service Class |
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3. Powers & Functions of the Commission

According to Article 155G. (1) (a) of the Constitution, powers and functions

of the Commission are as follows:

1 The Appointment, promotion, transfer, disciplinary control and dismissal of
police officers other than the Inspector-General of Police.

2 The Commission shall establish procedures to entertain and investigate public
complaints and complaints of any aggrieved person made against a police
officer or the police service and provide redress as provided by law.

3 The Commission shall, in consultation with the Inspector-General of Police,
provide for and determine all matters regarding police officers, including:-

A The formulation of schemes of recruitment, promotion and transfers,

subject to any policy determined by the Cabinet of Ministers pertaining

to the same;

B Training and improvement of efficiency and independence of the police
service;

C The nature and type of arms, ammunition and other equipment

necessary for the use of the National Division and the Provincial
Divisions; and
D Codes of conduct and disciplinary procedures.
The Commission shall exercise all such powers and discharge and perform all such
functions and duties as are vested in it under Appendix | of List I contained in the
Ninth Schedule to the Constitution of Sri Lanka.
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4.  Divisions of the Commission

In order to exercise powers of the NPC, it has established following functional
divisions, each of which has a unique function.

Administration, Division
2 Research & Development Division (RDD)

3 Public Complaints Investigation Division(PCID)
4 Establishment and Disciplinary Division(EDD)
5 Policy, Legal & Appeals Division (PLAD)

6 Commission’s Investigation Division

7 Accounts Division (AD)
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4.1 Administration Division

Functions of this division are of two-fold. Firstly, it is responsible for administering and

managing human resources of the NPC and recruitment and training of new staff. Secondly, it

has to take care of day to day administrative matters of the NPC’s staff and procurement of

supplies. The NPC draws staff from the government services, such as Sri Lanka

Administrative Service, Sri Lanka Accountants’ Services and Public Management Assistants’
Service. Media Officerand Investigation Officers belong to the directly recruited staff of the
NPC. Retired public officers are re-employed by the NPC on contract basis under PA circular
No. 9/2007, when it is not possible to obtain serving officers from the Ministry of Public

Administration.

Cadre Information of the Administration Division as at 31.12.2018

Table 1
. ) Approved Total Employed
S.No. Position Service Vacancy
Cadre Permanent | Contract
SLAS (Spec.
1 Secretary 01 01
Gd.)

2 Senior Assistant Secretary | SLAS I 01 01
3 Director SLAS I 03 02 01
4 Chief Investigation Officer | On Contract 01 - 01 -
5 Deputy Chief On Contract o1 ) 01 )

Investigation Officer
6 Additional Director On Contract 01 01
7 Provincial Director On Contract 09 09
8 Director On Contract 01 - 01
9 Chef Accountant SLAS I 01 01
10 Assistant / Deputy SLAS II/IIT

Secretary 09 02 04 03
11 Assistant /Deputy Director | SLAS III

(Media and 01 01

Documentation)
12 Assistant Secretary SLAS III 01 01 - -
13 Legal Officer Departmental 01 01 - -

Sub Total 31 08 18 05

14 Legal Officer Departmental 01 01 -
15 Board Secretary On Contract 01 01
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16 Administrative Officer MAS Super o1 ) o1
Grade
17 Translator (Sinhala/ SLTS o1 ) o1
English)
18 Translator (Sinhala/Tamil) | SLTS 01 01
19 Information Technology ICT Service o1 o1 ] )
Officer
Sub Total 05 01 02 02
20 Media Officer Departmental 01 01
21 Investigation Officer Departmental 16 14 02
22 Management Assistant Management
Assistant 40 23 15 )
23 Information Technology ICT Service
Assistant 0 02 ] 03
Sub Total 62 42 15 05
24 Data Entry Operator Departmental 01 01 - -
25 Driver Driver Service 06 04 02
26 Three wheel Driver Departmental 01 01
27 KKS/ KKS Service 13 12 01
Sub Total 21 18 03
Total 119 69 35 15

4.1.1. Provision of Information according to the RTI Act No.12 of

163 information requests had been received to the Information Officer of the Commission as

04.08.2016

at 31% December 2018.

Commission has taken prompt steps to provide information with regard to these requests for
information. As such information has been provided for 90 persons and 43 requests have been
rejected. Number of requests that the action is being taken are 30.

There is an increase in information requests after the RTI Act was passed in Parliament. So

that, there is a strong need of training the staff in this effect.
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4.1.2 Staff participation for Training programmes in the year 2018

Postgraduate Degrees

Assistant Director Mrs. Dilanka Kumari Wickramasinghe was referred to follow
the Master Degree in Public Administration and Management Course conducted

by University of Colombo.

Information Technology officer Mr. K.H.De R.S. Gunasekara was referred to
follow the Masters Degree in E — Governance Management Conducted by the
Sir Johan KotalawalaDefense Academy.

General Training Courses

Vi.

Vil.

viil.

06 officers were attended for Advanced Ms Excel skill training programme
conducted by the Miloda Training Institute from 21 to 22 February 2018. Cost of
this training was Rs.69,000.00

05 officers were attended for official letter drafting course conducted by the skill
Development Fund from 22 to 23 March 2018. Cost of this course was Rs.
42500.00

03 officers were attended to Personal file Management course conducted by
theMilodaTraining Institute from 05.06.May 2018. Cost for this course was Rs.
39,000.00

Olofficer was attended to a course of study on public sector disciplinary affairs
conducted by the Miloda Training Institute from 30 -31 May 2018. Cost of this
course was 13,000.00

01 officer was attended to the course of study on Public Sector Financial
Regulations conducted by Miloda Training Institute from 18-19 June 2018.

An officer was attended to the of study course on Report writing skill course
conducted by the Miloda Training Institute from 19 to 20 June 2018. Cost of this
course was Rs. 13,000.00
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4.2. Research and Development Division (RDD)

The RDD is the most novel and innovative division added to the NPC which in the recent
time. Main functions of the RDD are planning, organizing, implementing, monitoring and
evaluation of newly initiated programmes of the NPC. Key strategic and thrust areas of the
present NPC are entrusted to this Division. On the direction of the NPC, plans are underway to
consult members of the public and other stakeholders to obtain their views for identification of
areas for policy initiatives. Steps have already been taken to consult various stakeholders on
key policing and related issues that come under the purview of several functional divisions of
the Police such as Traffic, Crime, Dangerous Drugs, Environmental Protection and Tourist
Police children and Women. Community and Technical Consultation were held around the

Island during the year 2018 and Summary Report has submitted to the Commission.

Media reports are forwarded to the NPC on a weekly basis and work on a daily basis to
maintain media relations with the electronic and print media. It also issues press releases and
organizes periodic media conferences to make the public and police officers aware of the work
of the NPC. In addition to that, all the documentation work is done by thisdivision including

formulation of the Strategic Plan, Annual Reports, quarterly reports etc.

Information and communication technology infrastructure development related activities are
carried out by this division. Creation of new web site, updating the same, maintains as a user
friendly site are other responsibilities of this division. Public Complaints Management System

Development coordination activities are also responsibility of this division.

4.2.1. Training Programmes conducted by this division for capacity building
of the NPC during 01.01.2018 to 31.12.2018 are as follows.

A. Making ware about the powers, functions and objectives of NPC staff for efficient,
transparent dedicated service to the Public.

B. Building of capacity of the Staff attached to the Public Complaints Division in order to

provide efficient and effective Service.

C In order to provide efficient and effective service to the public networking of all
provincial offices with the Head Office through internet under the financial grants of

United Nations Development Programme.
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D. Planning to carry out SWOT analysis for police children and Women’s Bureau to
identify strengths, Weaknesses, Challenges and threats under the financial grants of
USAID.

E. Organizing International Training Programme for NPC staff to share International

experiences on Law Enforcement and Policing.

F. Designing training programs to develop attitudes and skills of the staff of the NPC
Staff.

4.2.2. Information about the Community and Technical Consultation
Sessions held from 01.01.2018 — 31.12.2018

The Technical and Community Consolation workshop were organized all over the Island on
the financial grants of the United Nations Development Programme. These Community
Consultation and Technical Consultation Sessions were organized by the NPC provincial
offices with the support of the District Secretaries and Divisional Secretaries. Initial
Discussion was held on 23.02.2018 at Hector Kobbakaduwa Agrarian and Research Institute
with the participation of District / Divisional Secretaries. At this meeting it was agreed to hold
following Technical and Community Consultation Sessions. Within the year 2018 all planned
sessions were conducted and summary report of the findings has been submitted to the

Commission.

1.24.02.2018 Community Consultation Session was held at the Kolonnawa
Divisional Secretariat Division.

2. 23.03.2018 Technical Consolation Session was held at Kurunegala District
Secretariat.

3. 24.03.2018 Community Consultation Session was held at Kurunegala
DistrictSecretariat.

4. 04.05.2018 Technical Consultation Session was held at Badulla District
Secretariat

5. 05.05.2018 Community Consultation Workshop was held at Badulla District
Secretariat for Haliela Division.

6. 12.05.2018 Community Consultation Workshop was held at Mahiyanganaya

Divisional Secretariat
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7.

8.

9.

10

11

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

18.05.2018

19.05.2018

02.06.2018

. 19.06.2018.

. 22.06.2018

23.06.2018

30.06.2018

05.07.2018

06.07.2018

07.07.2018

13.07.2018

14.07.2018

20.07.2018

21.07.2018

22.07.2018

Technical Consultation Workshop was held at Galle District

Secretariat.

Community Consultation Session was held at Baddegama
Divisional Secretariat.

Community Consultation Session was held at Galle -

Kadawathsathara Divisional Secretariat.

Community Consultation Session was held in RatnapuraDirector
Secretariat

Technical Consultation Session was held at Jaffna District
Secretariat for districts of Jaffna, Mulative, Wanni, Mannar and

Vavuniya

Community Consultation Session was held JaffnaUduwil South

(Walikamam) Divisional Secretariat.

Community Consultation Session was held at Dehiowita

Divisional Secretariat Division

Community Consultation Session was held at Welikanda

Divisional Secretariat.

Technical Consultation Session was held at Kandy Divisional

Secretariat.

Community Consultation Session was held at Kandy

Gangawatakorale Divisional Secretariat.

Technical Consultation Session was held at Anuradhapura

District Secretariat.

Community Consultation Workshop was held at Kebithigollawa

Divisional Secretariat.

Technical Consultation Session was held at Baticaloa District

Secretariat

Community Consultation was held at Samanthurai Divisional

Secretariat.

Community Consultation Session was held at Manmunepattu

Divisional Secretariat.
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22.14.08.2019 Community  Consultation Session  was held at

NildandahinnaDivisional Secretariat.

23.19.08.2018 Community Consultation was held at Puttlam Divisional
Secretariat.

24.17.12.2018 Technical Consultation Session on improving public service was
held at Rathnapura District Secretariat under the financial grants
of UNDP.

2000 Leaflets were designed and distributed among public in three languages to raise

awareness on the services of the National Police Commission.

4.2.3 Activities performed by the National Police Commission in theYear
2018 under the United Nations Development Programme.

01. 01.10.2018 — 05.10.2018International Training Programme was held on Innovations and

modern Management Initiatives for Law Enforcement at University Putra Malaysia for the

executive staff, Investigation Officers and Public Management Assistants of the NPC under The
financial grants of the UNDP.

02. Training needs analysis for the National Police Commission. :In order to analyze the

training needs of the officers of the National Police Commission the expert Committee of the
Sri Lanka Institute for Development Administration held following discussions with the officers
of the NPC. For Executive officers 19" October, 7th and 18" December 2018 and for other
officers 14" December 2018.

03. 07/08.11.2018 Gender Training Programme :The advanced training workshop on Gender
was held for all the staff members of the NPC at “Lavender” hall of the BMICH. This

workshop was conducted by Dr. Wijaya Jayathilaka and Professor Kamala Liyanage, the Senior

Consultants of the University of Peradeniya. This workshop was sponsored by the UNDP.

04. 12,13,19.12.2018 Communication and Outreach Strategy: The Consultation Workshop

for preparation of a communication and outreach strategy for the National Police Commission
was held for all the staff members of the NPC. This workshop was organized by the Sri Lanka

Foundation Institute under the financial grants of the UNDP.

05. Preparation of Rules of Procedure foe NPC :Initial Discussion was held on 27.12.2018

for formulation of a procedure rules for the National Police Commission. The Committee
appointed for this task held discussions with each of the Senior Deputy Inspectors Generals of

Police of each division in Sri Lanka Police and the Senior Staff of the NPC. After the initial
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discussion, Action Committee comprising of senior officers was assigned to continue with this

task. This is also carried out on the financial grants of the UNDP.

06. Launching of a Public Complaints Management System:Public Complaints Management

System (PCMS) is being setup with the technical assistance of the International organization for
Migration (I0OM) and with the financial assistance of the UNDP. The Internet connections of
the Sri Lanka Telecom will be used for this and the system is planned to be launched during the
first quarter of 2019.

07. Training of ASPP on Disciplinary procedure.: Theextensive Training Programme was
held during the period from 06.04.2018 to 11.08.2018 for all the ASPP of Sri Lanka Police on

the Government Disciplinary Procedure and conducting of preliminary and formal

investigations.

08. Training on Gender Sensitivity. :Training programme on Gender sensitivity was held on
17.06.2018 at Gall Face Hotel for NPC Staff.

09. Training Programm on Right to Information for NPC Staff :Training Programme on

Right to Information was held on 16" February 2018 at Taj Samudra Hotel for the staff of the
NPC.

10. Capacity Building on Practical Police Administration :Capacity Building Workshop was
held on 17 and 19 of March 2018 at Jai Jai Beach Hotel Wadduwa on practical Police

Administration.

11. Gender Research :In order to identify issues related to Gender and improvising children

and Women’s Bureau of Sri Lanka Police, a Research Study was conducted by ENVOR
Institute for NPC on the financial granting of UNDP.

12. Work Shop on enhcancing investigation skill for the Provinicial and Head Office staff of
the National Police Commission was held at Club Farm Bay Hotel at Marawila from 27.04.208
-28.04.2018

86



4.3  Public Complaints Investigation Division (PCID)

Public complaints investigation is one of the main constitutional functions of the NPC and
PCID is responsible for entertaining and investigating public complaints against police officers
or the police force. A senior public officer who functions as the Director monitors the whole
investigation process and reports the progress to the NPC. The urgent and serious complaints

are directly investigated by a committee headed by the Director/PCID.

Nine provincial offices, under the direction of senior government officers have been appointed
as Provincial Directors to entertain public complaints. During the period under review,
Provincial Directors investigated complaints received by them directly from public or
complaints sent to them by the NPC. Details of complaints received and investigated by the

Head office and the Provincial Offices of the NPC are given in Table - 2
4.3.1. The duties assigned to Public Complaints Investigation Division.

Investigation of complaints is a main constitutional duty of the Commission. The responsibility
of this division is to investigation of public complaints received by the any aggrieved person or
any member of the public against police officer or police service major incidents are directly
investigated by the secretary or Director (PCID) or a committee appointed by the Commission.
Public can lodge complaints by way of written complaints, by an e- mail or personally call upon
to the Commission. After having completed the investigation of a complaint relevant action will
be taken by the Commission with regard to the OIC station and fro the rank of Assistant
Superintendent of Police and above ranks. And from the rank of Chief Inspectors and below the

relevant action will be taken through the Inspector General of Police.
4.3.2. The services fulfilled by this division

As per the rules of procedure public complaints published in the Extra Ordinary Gazette

notification entertaining and investigation of Public Complaints:

I. Entertainingand Investigation Public Complaints

ii. With regard to various public complaints against police officers or the police
service a 24 hour hot line or help line telephone number has been made
available. Hot line telephone number is sometimes maintained and used as help
line for public to help in their various problems.

iii. Directors in the provincial offices initially investigate complaints depending on
the examination of documents maintained by the police and the reports provided

by them on the case in point.
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Vi.

Vii.

If the complainant is not satisfied with the said documentary investigation, office

based investigation will be conducted by summoning the relevant police officers

and the complainants.

If the complainant is not even satisfied with office based face-to face

investigation final decision will betaken by the Commission.

Guidelines will be communicated to the complainants on the relief measures or

redress.

If any police officer is proved to be errant or responsible for an act of

misconduct, steps will be taken to commence disciplinary action against him/her.

4.3.3. Statistics for the division in the year 2018

Progress of the public complaints received in 2018 as at 31.12.2018

Table 2
Complaints Investigations Number of p(_)lice Percentage of
. . officers against concluded
Office received in conducted as which taken complaints s at

2018 at31.12.2018 disciplinary action 31.12.2018

Head Office 111 75 11 68
Provincial Offices

Western 494 339 0 69
Central 161 109 9 68
North Western 172 154 10 90
Southern 179 138 10 77
North Central 86 70 0 81
Uva 116 93 08 80
Sabaragamuwa 90 52 03 58
Northern 65 56 0 86
Eastern 177 104 18 59
Total 1651 1190 69 72
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Complaints received in the year 2018 according to the nature of the Complaint

Table 3
Nature of the Complaint Number of complaints
received
Police Inaction 655
Assault 30
Torture 03
Abuse of power 465
Harassment of Children and Women 03
Unlawful detention 26
Bribery and Corruption 12
Partiality 224
Framing false charges 104
Death in police custody 02
Drug related offences 29
Other 98
Total 1651

4.3.4. Statistical description about the performance of the division
Table -2

1651 of total number of complaints have been lodged by the public against police officers in the
public complaint investigation division in the year 2018, out of which 1190 have been
investigated and provided necessary relief to the public according to the laws imposed under the
constitution.  Further, upon the concluded investigations steps have been taken to take
disciplinary action against 69 police officers.

Table -3

Complains classification according to the nature of the complaint in 2018 indicates that 40% of
the complaints received are inaction by the police officers. 30% of the complaints were on the

abuse of power and another 15% received on the partiality towards parties.

4.3.5. Important facts of the performance of the division.

o Completion or conclusion of 72% of the total complaints received in the year
2018.
o Disciplinary action has been initiated against 69 police officers.
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Steps have been taken to set-up networking of provincial offices with the Public
Complaints Investigation division for greater efficiency.

1408 complaints/Inquiries received through hot-line number “1960” have been
responded (Since April to 31%'December 2018).

In classifying complaints based on the police station, Mirihana, Panadura South,
Kalmunai, Kathankudi, Matara, Rathnapura, Narammala police stations recorded
more than 10 complaints against them. Polgahawela and Badulla police stations
recorded more than 15 complaints and Kandy, Baticaloa and Anuradhapura
police station could be identified as more than 20 complaints against them.

4.3.6 Commission decisions taken with regard to public complaint division in
the year 2018.

1.

Steps have been taken to net work the public complaints Investigation division
with all the provincial offices and to enhance the efficiency of the division and
basic training has also been provided to the relevant officers.

Formulation of new Scheme of Recruitment and Promotion for the Investigation

officers serving in this division and referred it for approval.
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4.4  Establishment and Disciplinary Division (EDD)

EDD is entrusted with the responsibility of all matters connected with recruitments,

appointments, promotions, transfers, confirmations and extension of service, disciplinary

control and retirement of both gazetted officers (from the rank of ASPP up to senior DIGG)

and non-gazetted officers (from the rank of PCC up to Chief Inspectors of Police) The

authority in respect of the above-mentioned second category has been delegated to the IGP.

The EDD directly facilitates the NPC to carry out its functions relating to Appointments,

Promotions, Transfers & Disciplinary control of Gazetted officers i.e. Ranks of ASPP and

above and all Officers in Charge of Police Stations. The division also deals with various

appeals sent by the above mentioned Officers of the police service. The performance of the

division during the period under review is given in the Table -3. In addition to above funtions

following duties are alos carried out by this division

1.
2.

Backdatingof Appointmenta and Promotions of gazetted officers

Taking action with regard to transfer appeal submitted by officers from the rank
of police Constable to Chief Inspectors and annual transfer appeals submitted by
the same officers.

Affairs of appointment, removal, and transfers of officers-In-Charge of Police
Stations/ Headquarters Inspectors.

Taking action on disciplinary affairs of gazetted officers, officers-in-charge of
police stations, officers-in-charge of functional divisions, chief inspectors and
Inspectors.

Taking action in relation to political victimization.

Taking action in relation to appeals received on promotions and backdating of
promotions from the rank of  Police Constables and to the rank of Chief
Inspectors.

Taking action with regard to complaints against police officers by the police
officers.

Taking action with regard to Scheme of Recruitment and Promotion of the
officers of Special Task Force and Appeals on Police Welfare.

Taking action on retirement, approval of foreign leave, re-employment on

contract basis of the gazetted officers.
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4.4.1. Progress of Establishment and Disciplinary Division from 01.01.2018 to

30.09.2018
Table-4
Serial L 1st 2nd 3rd 4th
No Description Quarter | Quarter Quarter | Quarter Total
Establishment Matters
Recruitments & Promotions,
i. Promotion from the rank of C11 to - - 15 114 129
ASPP
ii. Promotion from the rank of ASPP 28 13 - 05 46
to SPP (Male)
iii. Promotion from the rank of ASPP - - - -
1 to SPP (women)
iv. Promotion from the rank of SPP to - 01 - - 01
SSPP
v. Promotion from the rank of SSPP - 07 - - 07
to DIGG
vi. Promotion from the rank of DIGG - 07 - - 07
to SDIGG
vii. PCC Security Assistants 1731 1731
Appeals received for promotions
and backdatings
I. Gazetted officers.
Number of appeals received 28 11 22 57 118
Number of reports received from 08 12 10 30 60
5 IGP
ii. Non-Gazetted officers.
Number of appeals received 91 90 273 860 1313
Appeals referred to IGP 97 42 145 215 499
Reports received from IGP 60 50 95 233 433
Appeals finalized 86 86 227 188 587
Transfers
I. Gazetted officers
ASPP(Male) 35 18 05 44 102
ASPP(Woman) - - - - -
Officers promoted to the rank of 66 66
ASPP
3 SPP 06 07 09 07 29
SSPP 07 01 01 01 10
DIGG - 09 08 02 19
SDIGG 05 02 - 07
DIG(Act.) 09 03 12
ii. Non Gazetted officers
OIC stations (appointments and 48 87 82 39 256
Transfers)
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Transfers effected by Appeal 424 424
boards
Miscellaneous requests
i. Gazetted officers
Confirmation and extension of 20 14 47 53 134
probation period
Retirements 05 13 07 07 32
Foreign leave granted 01 - - 01 02
Reemployment (on contract basis) 04 - - 04
ii. Non Gazetted officers
Reinstatement 01 02 - - 03
Retirements - - - 01 -
No. of appeals requested police - - 51 05 56
reports
Finalised appeals - - 29 - 29
iii. Appeals received from Police
officers against police service
Number of Appeals received 50 40 60 46 196
No of finalized cases 07 06 51 13 77
Preparation of schemes of 44 10 101 06 161
recruitment and promotion
Appeals received from STF 03 03
Disciplinary Matters
Gazetted officers.
No. of disciplinary files received 11 07 06 02 26
No. of disciplinary orders issued 13 10 18 16 57
No of Pending cases 135 125 99 85 444
Non-Gazetted officers
No. of disciplinary files received 14 16 74 31 135
No of finalized cases Pending 20 18 36 26 100
cases
Relief granted to politically victimized
officers
Number of relief granted 129 129
Number of relief granted 34 34
(Gazetted officers)
Number of relief granted (Non 62 62

Gazetted officers)

By a cabinet decision
onl7.08.2016 cabinet paper no.
16/1473/702/053, Cabinet has
approved to implement the
Relevant recommendations.

They were not implemented
because seniority of the officers

are already in the service are

]
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Affected. For such officers
(officers  granted relief by
cabinet)NPC has decided at its
Meeting on 12.06.2018 to grant
according to the cabinet paper
18/0127/748/005 on 27.03.2018.

Total 8052

4.4.2 Other activities completed by the division

e 96 schemes of recruitment for the positions of police regulatory service category in
Sri Lanka Police have been amended and sent to Inspector General of Police for
observations.

e 13 such Schemes of Recruitment with amendments sent by the IGP were approved
by the Commission and sent to the Ministry of Law and Order.
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4.5 Policy, Legal and Appeals Division

PLAD is headed by a Director and assisted by four Assistant Directors. The division deals

with:

Q) Developing new policy initiatives, policy formulation, implementation and

coordination for improvement of police Services, police public-relations and

resolving of administrative problems faced by police personnel.

(i) Attending to duties related to legal aspects such as delegation of powers and

updating of rules etc.

(iii)  Processing of accumulated pending appeals received at the time of

establishment of the NPC in October 2016 and appeals received from police

officers against determinations by IGP on Vacation of Post & Disciplinary

orders.

(iv) Represented the Commission at AAT and Parliamentary Public Petitions

Committee. Consultations are also provided to Hon. AG regarding FR and Writ

applications.

4.5.1 Statistics of the division in relation to year 2018

(A) Appeals against IGP's Orders

Table 5
Year 2018
Appeals against IGP's Orders
DISC VOP
Appeals Brought forward 829 969
Appeals New 490 789
Decisions taken 929 1731
(B) Appeals to AAT
Table 6
AAT Appeals B/F 471
New Appeals received to the AAT 276
Cases closed 139
(C)FR and Writ Applications by Police Officers
Table 7
No. of FR cases & Cases in Court of Appeals B/F 155
SC/CA Cases New 19
Observations to be sent to the Hon AG 13
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4.5.2. Analysis of the Statistics on Performance of the policy, Legal and

Appeals Division

At the beginning of the year 2018, 829 appeals against disciplinary orders and 969 appeals
against orders of the Vacation of Post were remained to be taken action. In addition to that,
490, new appeals against disciplinary orders and 789 appeals against orders of the Vacation of

Post have been received within the year under review.

In taking action on the appeals submitted by the officers concerned, reports of Inspector General
of Police, disciplinary files, records in the personal files were studied and decisions had been
given on 929 appeals against disciplinary orders and on 1731 appeals against orders of Vacation
of Post (VOP).

In addition to that, 471 unfinished appeals forwarded to Administrative Appeals Tribunal
(AAT) as at January, 2018 were remained to be taken action and 276 new appeals have been
received within the year 2018. In relation to 155 Fundamental Rights cases, Supreme Court

decisions were to be delivered and 29 new applications have been received.

As such, in considering these figures, it is observed that there were a lesser number of brought

forward appeals in 2018 when compared to 2016 and 2017.

° Summary of Appeals received from the police officers
Table 8
(A) Appeal against IGP's Orders Year 2016 Year 2017 Year 2018
DISC | VOP DISC VOP DISC VOP
Appeals B/F 1085 | 619 1288 1428 829 969
Appeals New 645 | 1268 691 969 490 789
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4.6. Special Investigation Division of the Commission

This divition was established in May 2018 and the duties assigned to it are as follows in brief.

1. Examination of basic facts on torture incidence under the Human Rights

National Action Plan and refer them to IGP to take action under the Criminal

Law.

2. Investigation of complaints that are made by police officers against police
officers.

3. Investigation of facts of disciplinary matters related to conduct of formal

investigations with regard to Officer In-charges and gazertted officers.
Services: Investigation of complaints ordered by the Commission/referred by the Secretary
/Director, public complaints/Director Establishment and Discipline, maintenance of the “watch
list”, updating and constant supervision of the same, working with the Inspector General of
Police for assignment of Criminal Liability relevant to elimination of torture
policy.Maintenance of national level statistical data base on torture under the policy of total

elimination of torture, maintenance of watch list is assigned to this division.
4.6.1. Statically analysis of the work of the unit in the year 2018.

. Complaints against Torture — July — December 2018

Table — 09
Complaints sent
to IGP for
Reported and Complaints further Cases taken
Month received being investigation on | disciplinary
complaints investigated the provisions of | actions*
the Criminal
Law
July 06 01 05 02
August 01 01 - -
September 03 01 02 -
October 04 - 04 01
November 02 02 -
December - - - -
Total 16 05 11 03

*Situations where disciplinary action was taken in addition to investigation under the provisions

of Criminal Law.

16 Complaints have been received in relation to torture against public by the Police Officers
during the period of last 6 months of the year 2018 since which the special investigation unit of
the Commission was established. 11 complaints out of 16 have been concluded investigations
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and sent for Inspector General of Police to take action under the provisions of the Criminal
Law. With regard to 03 complaints action has been taken on disciplinary grounds in addition to
take action under the provisions of Criminal Law. Lesser number of complaints against torture

was recorded at the end of the year.

1. Complaints by police officers against Police Officers: July — December 2018

Table 10
Month Reported and Complaints Complaints Cases taken
received being finalized disciplinary
complaints investigated actions
July 06 02 04 02
August 02 01 01 -
September 02 02 - -
October 01 - 01 -
November 01 01 - -
December 01 01 - -
Total 13 07 06 02

The above table provides the total number of complaints received against police officers by the
police officers during the last 6 month of the year 2018. Total number of 13 complaints in this
category has been received and out of which 06 complaints have been concluded investigations
and sent to Inspector General of Police for further action. 07 complaints are being investigated
and decline of compliant of this category is observed.

I11.  Public Complaints against officers in charge and gazette officers -July — December

2018
Table — 11
Month Reported and Complaints Cases finalized Cases taken
received being disciplinary
complaints investigated actions

July - - - -
August 01 - 01 -
September - - - -
October - - - -
November - - - -
December - - - -
Total 01 - 01 -

98




The above table shows the number of public complaints received against OIC’s and Gazette
Officers at the last 06 months of the year 2018. 01 complaint has been received related to this

category and investigation on this complaint has been concluded and referred to IGP.

IV.  Other - July-December 2018

Table — 12
Month Reported Complaints being Cases finalized Cases taken
and received investigated disciplinary
complaints actions
July 03 01 02 -
August 01 - 01 -
September 01 01 - -
October 13 03 09 04
November - - - -
December 01 01 - -
Total 19 06 12 04

The above table presents the statistics related to complaints received in last 6 months of the year
2018 which are not fallen within the complaints in tables of 11-13. These include the complaints
made to the Commission by the public against police officers on injustices meted out to them and
incidences published on news papers. Under this 19 cases have been concluded investigations and
on 04 complaints action has been taken to take disciplinary action. 06 complaints are
beinginvestigated. 13 complaints were received within October 2018 and received by unanimously

or by name and some of the complaints came through news paper reports.
V. Important points on the operation of this Division
Complaints against Torture

Most prominent type of complaints among the total complaint is against torture. Basic information
was examined about the situations which paid attention of the Commission on mass media or
otherwise in addition to formal public complaints. Since the Commission doesn’t have the legal
powers to act on these complaints such complaints have been referred for investigation after having
obtained the approval of the Commission. Once the investigations are completed and referred to
Attorney General intending to file Court cases. This unit is empowered to follow up these activities
and follow up the above mentioned investigations. With regard to complaints received as mentioned
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above, if it seems to be necessary to take disciplinary action these complaints will be referred to

disciplinary authority to conduct preliminary investigation and formal investigation.

It has been observed that it has been very worth wile to conduct investigation of complaints against
police officers by police officers.

In doing these investigations, the short comings taken place in taking action on junior police officer
by Senior Officers can be minimized. Complaints have been received on matters such as delaying
disciplinary investigations and unjustifiable transfers. Even if such complaints received in 2018 are

few in number increase of such complaints can be expected in the future.

This division is also entrusted to conduct preliminary investigations and formal investigations
against officers-in-charge of stations and gazette officers, since there is a dearth of experienced and
sufficient staff for the unit support of the Special Investigation Unit of the police is sought for the
time being.

VI. Prominent decisions taken by the Commission relevant to this Unit in the year 2018.
Total number of 60 decisions has been taken by the Commission in relation to this Unit during the
period under review out of which prominent decisions are mentioned below.
I. The Investigation Unit for any special matters (Commissions Investigation Unit CIU)
has been established, Chief Investigation Officer appointed and assigned duties for
the unit at 137" meeting held on 24.05.2018.
ii. Approval has been granted to appoint the staff for the Commission’s Investigation
Unit at 168" Meeting held on 02.08.2018
iii.  This Unit has been assigned to maintain “Watch List” at its meeting149'" at its 149"
Meeting held on 08.08.2018
v, Responsibility of Preparation of 3 year performance report (2015-2018) which printed
and published by the Commission has been assigned at its 152" and 153" meetings
held respectively on 06.09.2018 and 13.09.2018
V. Approval has been granted at its 165" meeting held on 10.01.2019to establish a
mechanism to follow up the complaints with regard to torture complaints that are
referred to IGP after conducting investigations.
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4.7. Finance Division

The Finance Division of the NPC performs functions of maintaining accounts and attends to

other related activities according to Financial Regulations. Therefore it constantly deals with

the General Treasury to obtain funds necessary for functioning of the NPC as it primarily

relies upon government allocations for its financial requirements. Functions such as

management of funds and control of expenses, supply of inventory items, provisions of office

equipment and stationery for the Head Office and 9 Provincial Offices are entrusted to this

Division. It is also responsible for payment of salaries and other payments to various

categories of employees of the NPC.

4.7.1 Financial Position of the NPC as at 31.12.2018

Table 13
Total
Total Expenditure
Object Description Approved 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter from
Code P pprov Total Total Total Total 01.01.2018
Allocation o
31.12.2018
Recurrent 117,315,000 | 18,764,722 | 33,977,902 | 27,426,186 | 35,276,130 | 115,444,941
Expenditure
Personal
Emoluments
1001 | Salaries 42,600,000 | 8,474,422 | 12,447,405 | 10,580,100 | 10,659,915 | 42,161,842
1002 | Overtimeand 470,000 73,575 107,512 117,889 168,623 467,599
Holiday pay
Other
Allowances
1003(11) ]}l}ngonso"dated 17,500,000 | 5,059,969 2714,685 4,858,031 4,802,630 | 17,435,314
1003 | 2L Special Law | 10335000 | 2352975 | 2357475 | 2870075 | 2,747,775 | 10,328,300
(21) Service
70,905,000 | 15,960,941 | 17,627,077 | 18,426,095 | 18,378,943 | 70,393,055
Traveling
Expenses
1101 | Domestic 121,000 26,721 21,411 18,646 46,298 113,077
1102 Foreign 0 0 0 0 0 0
Supplies
Stationery &
1201 | office 1,900,000 241,492 678,054 434,789 545,323 1,899,658
Requisites
1202 | Fuel 1,660,000 331,780 353,374 439,990 481,930 1,607,074
1203 | Dietsand 24,000 20,000 0 0 4,000 24,000
uniforms

Maintenance

101




Expenditure

1301

Vehicles

700,000

241,957

171,080

242,152

32,360

687,549

1302

Plant
Machinery &
Equipment

175,000

76,547

58,557

27,958

163,062

1303

Buildings &
Structures

50,000

35,524

35,524

Services

1401

Transport

4,050,000

711,170

683,508

1,282,850

1,235,230

3,912,758

1402

Postal &
Communication

2,000,000

323,057

545,957

592,565

535,972

1,997,551

1403

Electricity &
Water

7,069,000

16,269

2,854,355

1,138,618

3,056,153

7,065,395

1404

Rents & Local
Taxes

23,740,000

55,000

9,564,811

3,855,142

9,174,703

22,649,655

1409

Others

4,396,000

635,284

1,295,776

830,561

1,615,294

4,376,915

Transfers

1506

Property Loan
Interest

525,000

124,503

123,942

136,821

134,401

519,666

46,410,000

2,803,782

16,350,825

9,000,091

16,897,187

45,051,885

Capital
Expenditure

10,449,000

377,233

2,910,736

2,645,499

546,867

6,480,335

Rehabilitation
& Improvement
of Capital
Assets

2002

Plant
Machinery &
Equipment

100,000

13,815

13,815

2003

Vehicles

150,000

36,850

89,650

126,500

Acquisition of
Capital Assets

2102

Furniture and
office
Equipment

1,000,000

117,853

345,035

462,887

2103

Plant
machinery &
Equipment

1,500,000

139,400

139,400

Capacity
Building

2401

Training &
capacity
Building

200,000

30,250

156,000

-40,000

0

146,250

2,950,000

30,250

310,703

305,035

242,865

888,852

UNDP
PROJECT

2509

Others

7,499,000

346,983

2,600,033

2,340,465

304,002

5,591,483

Grand Total

127,764,000

19,141,955

36,888,638

30,071,686

35,822,997

121,925,276
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A Sum of money amounting to Rs.117, 315,000 for recurrent expenditure and 10,449,000 for
capital expenditure have been allocated for the year 2018 under the annual budgetary estimates
& Additional Allocations during the year of 2018. A sum of Rs. 115,444,941 for recurrent
expenditure and Rs 121,925,276 (Including UNDP-Rs 5,591,483) for capital expenditure has
been spent during the year 2018.




Annex |

Names Addresses and contact details of Provincial Offices of

National Police Commission

Provincial Officers Name and Office Address

Name

Telephone
No

Director (PCID) R 29 B.M.I.C.H. Premises,
BauddhalokaMawatha,
Colombo 07,

Mr. W.A.D.P. Lakshman

0115107725

Director (WP Colombo) R 29, Western Provincial Office
National Police Commission

Block No. 9,

B.M.1.C.H. Premises, BauddhalokaMawatha,

Colombo 07,

Mr. A.G. Dharmadasa

0115107730

Director (NP Jaffna), Northern Provincial Office,
National Police Commission,

District Secretariat,

Jaffna.

Dr. K. Thiyagarajah

0215107722

Director (NCP Anuradapura), North Central Provincial Office,
National Police Commission,

District Secretariat,

Anuradhapura.

Mr. K.B.Hettiarachchi

0255107722

Director (SP Galle), Southern Provincial Office,
National Police Commission,

1%t Floor, District Secretariat,

Galle.

Mr. P.H. Wimalaratna

0915107722

Director (CP Kandy), Central Provincial Office,
National Police Commission,

District Secretariat,

Kandy.

Mr. K. Kekulandara

0815107722

Director (SABP Ratanapura), Sabaragamuwa Provincial Office,
National Police Commission,

District Secretariat,New Town,

Ratnapura.

Mr. P. Kodituwakku

0455107722

Director (UvaBadulla)Uva Provincial Office,
National Police Commission,

Deputy Chief Secretary’s Office,
Engineering Services, Pinarawa,

Badulla.

Mr. T.M.W. Tennakoon

0555107722

Director (NWP Kurunegala)

North Western Provincial Office,

National Police Commission,

Room No. 8, 3rd Floor,

Weavers Shopping Complex,No. 4,Mihindu Mawatha,
Kurunegala.

Mr. W.M. Jayawardana

0375107722

Director (EP Batticola) Eastern Provincial Office,
National Police Commission,

Chapel Lane

Batticaloa.

Mr. A. Raveendran

0655107722
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