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Corporate Information

1.Name of the Organization :National Enterprise Development Authority (NEDA)

2.0ffical Address :No.561/3,Elvitigala Mawatha,Colombo 05.

3.Line Ministry :Ministry of Industry and Commerce,No.73/1,Galle Road,Colombo 03.

4.Board of Directors :( see page I )

5.Bankers:Bank of Ceylon

6. Registration number:Parliament Act no 17 of 2006
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Board of Directors

1. Mr.N.M.Shaheid — Chairman / Director General

2. Mr.M.A. Thajudeen — Board Director (Representative from the Ministry of Industry and Commerce)

3. Mr.T.N.Ossen - Board Director (Representative from the Ministry of Finance)

4. Mr.A.L.Mohamed Haleek - Board Director

5. Mr.S.Lukman - Board Director

6. Mr.M.Wahabdeen - Board Director

7. Mr.T.D.S. Perera - Board Director

8. Mr.S.M.M.Junaid- Board Director

9. Mr.M.1.B. Marieef- Board Director
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Introduction

National Enterprise Development Authority (NEDA) established in 2006 under the act no.17 of
2006.The mandate of this organization to facilitate the Small and Medium Enterpries (SME ) in
Sri Lanka.The authority act legislate to empower the SMEs with providing the infrastructure,
financial and policy level support to local enterprises.

The authority engaged with various activities at the regional as well as the National level with the
instructions and guidence of the line ministry. NEDA was listed under the Ministry of Investment
Promotion and Enterprise Development from 2006 to 2010. NEDA listed under the Ministry of
Industries & Commerce in the year 2010 & it is managing from the Ministry of Industry &
Commerce to date.

NEDA initiated various programs,projects and activities from the divisional secretariat level for
the SME community.It links with the public and private institutions such as public & private
banks, Business Chambers Non governmental organizations (Local &International) organizations
etc.The objectives of these programs are to provide basic needs such as financial
assistance,training,advisory support etc. for grass root level SMEs.There were regional level
officers located at the divisional secretariat (DS) level to coordinate SMEs at the DS division
level.
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16.11.2017

Hon.Rishad Bathiudeen, M.P
Minister of Industry and Commerce
Ministry of Industry and Commerce
No.73/1, Galle Road

Colombo 03.

Hon.Sir,

Annual Report 2014

In terms of section 14(2) of the Finace Act No.38 of 1971, | submit the following documents.
01. the progress report of the National Enterprise Development Authority for the year 2014.

02. Balance sheet as at 31°' December 2014, Income and expenditure statement for the year ended 31"
December 2014 and cash flow statement for the year ended 31* December 2014.

Report of the Auditor General.

Yours sincerely

Omar Kamil
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NATIONAL ENTERPRISE DEVELOPMENT AUTHORITY (NEDA)

Progress Report -2014

1. Identification of Small and Medium Enterprise(SME )Issues
1.1 Technical Tool (Website) for SME Issues

Lack of an institutional hierarchy for identifying and resolving entrepreneur’s issues was felt. As a
solution, NEDA introduced Regional and District Enterprise Forums. In conducting those Forums, It was
a problem to track and follow up the issues discussed and solutions given. As a result, NEDA with the
assistance of the Asia Foundation developeda technical tool (website) for tracking the issues in SME
sector.It is called the Issue Tracker software.The softwear developed by the Asia Foundation
&launchedin Colombo under the patronage of Hon.Minister of Industries.Capacity building programs
were conducted by the Asia Foundationfor Development Officers in eastern provincetoimpart technical

training for them.

Issue tracker launching — Regional level

119



1.2 SME policy preperation

NEDA contributed to preparea SME policypaper inconsultation with the Ministry of Traditional
Industries & the National planning of treasury. The coordinating role has played by the GIZ - Sri
Lanka.The program consisted workshops, seminars, researches & foreign visits to study the similar

practices of SME policies.
1.3Entrepreneur Award Ceremonies

National Enterprise Development Authority wishes to conduct Entrepreneur Award Ceremonies with the
objective of recognizing, rewarding and motivating the entrepreneurs, who have profoundly contributed to
the economic development of Sri Lanka. Entrepreneurship has not recognized in any of the teaching
discipline and it is mostly the last choice of the society for living. Rewardingprogram is one of the attempts

to flourish entrepreneurial spirit in the heart and minds of the people and entrepreneurs.
The purpose of this Award is to:

- Recognize and reward outstanding entrepreneurs in the region
- Motivate and Encourage entrepreneurs to enhance their contribution to the Economic Development
of the Province
- Stimulate Entrepreneurs to seek excellence in their respective field of business
Four Award ceremonies have been scheduled in North, East, Southern and Central Provinces in
collaboration with District Chambers/Department of Small industries. Award ceremonies in Southern &

Central provinces completed successfully.
1.4 Establishment & Strengthening of District & Regional Enterprise Forums

District and Regional Enterprise Forums are establishedto develop proper mechanism for providing
business development services to the entrepreneurs at district & regional level. It consists of government
and non-governmental BDS (Business Development Services) providers, Chambers and trade or Business
associations in the district. NEDA establishedDistrict Enterprise Forums (DEF) in all districts and held
forum meetings continuously (At least once in three month). And, NEDA established Regional Enterprise

Forums (REF) at Divisional secretariat level.
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Objective:

- Build up relationship among Business Development Service (BDS) Providers at district /Divisional
Secretariat (DS) level
- Facilitate Public Private Dialog
- Establish proper coordination between DEF and SME associations
- Develop a system to provide business development services to entrepreneurs through DEF/REF
- Collecting business issues from district level forum/DS level forum to National level forum
NEDA established 14 District Enterprise Forums and Regional Enterprise Forums (REF) in34Divisional

secretariats.

REF —Kegalle

In addition, NEDA conducted awareness program on Utilization of Electricity and consumer
rights for SMEs in Matara& Colombo

Issues discussed, and solutions provided are entered to the Issue Tracker
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2. Information Dissemination
2.1 Publication of SME Guide book

NEDA has printed Business Development Service (BDS) Providers Directory and wish to launch national
level and provincial level. It includes information on contact details and services of the government and

private BDS providers. This directory will be very essential for entrepreneurs in accessing BDS services.

NEDA has launched regional launching program in North Western, Uva, Southern, Sabaragamuwa and

Central Provinces.

Launching Program — Sabaragamuwa Province

2.2 DiriyataSaviyaRupavahini Program
Small and Medium Enterprises (SMEs) have been identified to play a crucial role in the economic
development process in Sri Lanka and it is more important to alleviate poverty & a solution for
unemployment. In Sri Lanka, majority of population are living in rural areas which are estimated to be 78
percent of the total population. The small & medium Enterprises in the regional areas are the major source
of employment and SME sector development. The sector has not achieved desired level of contribution

when compare with other countries.

Having understood this fact, National Enterprise Development Authority (NEDA) has under taken various
steps to promote this vital sector since inception. As per NEDA activity plan 2014, NEDA has planned to

implement entrepreneur education programs through electronic media.

Electronic media fast track the smooth flow of Business information & business knowledge to needy
regionally established entrepreneurs quickly & effectively. Program has been arranged to provide case
studies, field observations &panel discussion. This program is telecasting in every month (30 minutes

program).
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2.2.1 Objectives:

Providing business information to entrepreneurs & BDS Providers
Minimizing gap between entrepreneurs & BDS providers

Development of Attitudinal & entrepreneurial culture among entrepreneurs
Technology transferring

Promote services of BDS providers

Improving business knowledge in different field.

N o ok~ WD e

Solutions for business issues faced by entrepreneurs (Entrepreneurs have ability to forward their

business issues)

2.3 Official Web site and information system development Program
The website plays a very important role as a communication gateway to serve the SME sector in the
country. It is very sophisticated and easiest way to deliver the information relevant to the

enterprises/entrepreneurs.

NEDA has registered under the ICTA (Information and Communication Technology Agency) to construct
the new website that is fully compliance to the e-governance policy.

The updated SME database is more important to identify the needs such as Human Resources, Technology,
Financial and other requirements at the existing enterprises. There is no more an updated database
especially for the SME sector in the country.

NEDAwebsitewas restructuredfor enhancingthecapacityandto improvethe qualityand accessibility to
information. Presently around 390 viewers visit the site daily. 50 to 60 entrepreneurs per month are
registered at the web.

www.neda.lk Avg. 350 site visit/day

In addition, www.sme.lk a free web page for SMEs &3,000 SMEs registered and providing SME
information through NEDA Facebook
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3. Staff Training
NEDA has provided Business counseling and entrepreneurship development training for 50 Development

Officers at Divisional Secretariat level (Sponsored by G1Z SME Project) and entrepreneurship trainings for
NEDA Enterprise Promotion Officers & Enterprise Promotion Assistants and 48 Development Officers. In
addition, NEDA provided relevant trainings for NEDA staff.

4. “GamataObinaVyapara” Program

2.4 Study on identification of competitive business issues & proposals at Northern
province
The small & medium Enterprises in the regional areas are the major source of employment and SME sector
development. The sector has not achieved desired level of contribution when compare with other countries.
NEDA has under taken various steps to promote this vital sector since inception. NEDA has planned to
promote SME sector especially in regional areas in the country and it is named as “GamataObinaVyapara”
to promote business at village level.

This program consists of two major components:

1. Identifies Competitive Business Opportunities, issues and suggestions for development of
competitive business sectors in a given geographical area (District Level) through Local
Competitive Advantage (LOCA) / Value Chain Development (VCD) methodology or any other
appropriate tools

2. Implementation of Sector development proposals and entrepreneur development program.

Objective & Out Put:

This study report (LOCA/VCD Report) is very essential document for entrepreneurs and Business
Development Service (BDS) Providers including NEDA to design development program at regional level.
In 2014, NEDA started study in Hambanthota and Jaffna districts and continue in 2015.

And, sponsored 10 entrepreneurs to display their product at Diyata Uyana Trade Pavilion
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4.2 Implementation of business sector and entrepreneur development program

NEDA is implementing clay sector development program in Hambanthota district and provided technical

training for 43 entrepreneurs. And, NEDA provided machineries for them.

4.3 New business creation and expansion at District level

This program was arranged with financial Institutes. Entrepreneurship development and technical trainings

are provided based on the beneficiary requirements. And financial support was provided by the relevant

bank. Government and private bankers have extended their support to implement the program.

In 2014, NEDA implemented this program with support of Lankaputhra, Seylan, Sampath, Commercial

Credit and Union banks. Entrepreneurship and technical training were completed as follows.

Entrepreneurship Development trainings:

Area

Training program

No. of

Participants

Agunakolapalassa

One day Entrepreneurship Development Training

39

Matale Three-day Entrepreneurship Development Training | 25
Rathnapura Three-day Entrepreneurship Development Training | 28
Kegalle Three-day Entrepreneurship Development Training | 24
Kandy Three-day Entrepreneurship Development Training | 24
Kurunegala Three-day Entrepreneurship Development Training | 38
Colombo One day Entrepreneurship Development Training 20
Hambanthota Two-day Entrepreneurship Development Training 26
Kandy Two-day Entrepreneurship Development Training 27
Trincomalee Two-day Entrepreneurship Development Training 28
Colombo One day Entrepreneurship Development Training 37
Anuradhapura One day Entrepreneurship Development Training 46
Matara One day Entrepreneurship Development Training 54
Kiribathgoda One day Entrepreneurship Development Training 64
Batticaloa Two-day Entrepreneurship Development Training 32
Monaragala Two-day Entrepreneurship Development Training 27
Matara Two-day Entrepreneurship Development Training 27
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Galle

Two-day Entrepreneurship Development Training 27

Vauniya Two-day Entrepreneurship Development Training 22
Horovpathana Two-day Entrepreneurship Development Training 39
Total 654

ED Training- Negambo

And, Technical trainings were given as follows.

ED Training - Colombo

Area Training program No. of Participants
Nawalapitiya Tea Production 38
Badulla Manufacturing — LED Bulb 27
Putlam Agriculture - Dairy 20
Aranaganwila Manufacturing — soap 27
Kuliyapitiya Manufacturing — Sandals 27
Monaragala Manufacturing — LED Bulb 18
Monaragala Manufacturing — LED Bulb 19
Kuliyapitiya Manufacturing — Sandals 23
Walachchanai Manufacturing — Coir 35
Chilaw Manufacturing — Sandals 25
Monaragala Manufacturing — LED Bulb 22
Kuliyapitiya Manufacturing — Sandals 24
Kanthale Manufacturing — Joss sticks 30
Kuliyapitiya Manufacturing — Sandals 20
Galnewa Manufacturing — Bites 19
Awissawella Manufacturing — Foods 30
Padeniya Manufacturing — Mixture Bites 20
Galnewa Agriculture - Dairy 42
Pilimathalawa Manufacturing — Joss sticks 27
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Putlam Manufacturing — Teddy Bears 19

Mathugama 2 Technical training programs — | 148

Tea production

Total 660

Import Substitution program:

The Country now, imports products that are competitively could manufacture in the country such
an incense stick, rubberized auto parts etc. Activities are underway to study the procurement
process to appoint a consultant to study & Report

5. Enhancement of educated Sri Lankan youth through Entrepreneurship
Development

5.1 Upadhidari Vyavasayake Udanaya Program

Statistics from the ILO shows a continued rise in the proportion of Unemployed Youth. One of the
solutions is to encourage them to engage in their own enterprise. The program
“UpadidariVyavasayakaUdanaya” is trying to make the educated youth to play a role in the society not as
career seekers but to play a role of career providers by engaging in an Enterprise. NEDA launched special
program for University Graduates to develop them as successful Entrepreneurs by improving their
capabilities. It requires a more concrete effort to embed Entrepreneurship Education and the development
of soft skills. This project was implemented with the support of Carrier Guidance Units of Universities to
get the assistance in selection & monitoring. Objective of the program is to enhance entrepreneurship
among educated Sri Lankan Youths and to develop them as renowned entreprenrus of the country such as
Chairman of Laugh Gass and Chairman of ARPICO.

Objectives:

I.  Build up successful Entrepreneurs
Il.  Provide Employment opportunities
1. Encourage educated youth to engage in businesses
In 2014, NEDA was working with Sabaragamuwa, Colombo and Peradeniya Universities and initial

discussions were completed.
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5.2 Entrepreneurship Development Program for VVocational Trainees
Statistics show that an average young men and women in Sri Lanka account for 18.5 % of the population.
Unemployment rate of the country at present is 7% and of which youth unemployment between ages 16-24
is 22%. Sri Lanka for decades is facing major challenges in providing employment to the youth and
enabling environment for entrepreneurship and enterprise are the major requirements for employment

creation.

NEDA has planned to promote entrepreneurial culture among vocational trainee Sri Lankan youths.
Entrepreneurial culture in Sri Lanka is a long-term goal and must be considered beyond self-employment
and small business, if it is to take the correct path. Program will be implemented with supporting of

vocational and technical education institutions and financial institutes.

This program is to support for youth (vocational/ technical college final year students or pass out students)
by improving entrepreneurial skills, providing financial facilities, new technology business counseling and
monitoring etc. Therefore, this is a subject that has an importance to the development of the nation to
promote entrepreneurship skills in Sri Lankan youth to achieve the range of opportunities in the global

economy.

Encourage young people towards entrepreneurship& enterprise development for generating more economic
activities and contribution to job creation in the country. In 2014, NEDA Provided entrepreneurship
development (ED) training program for 34 vocational trainees in Small Industry Department in NWP and

16 Vocational trainees in Department of Small Industry in Central Province.

-

ED training — Kurunegala
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6. Women Entrepreneur Development Program
Majority of Sri Lankan women are either unemployed or economically inactive. Therefore, encourage them

for entrepreneurship is important for improving their standards of living. Most of the studies emphasize

that women entrepreneurship development is essential for economic development and majority of

entrepreneurs in Sri Lanka are males with limited coverage on females. Opportunities for women by

opening doors to greater self-sufficiency, it is essential not only for the women themselves but, also for

their families and their employees. Therefore, NEDA wishes to arrange programs to encourage &

contribute them for SME sector through entrepreneurship development.

Objective:

Enhancement of rural women through entrepreneurship development

Specific Objectives

- Improve entrepreneurship knowledge& skills for women

- Financial assistance linking with financial institutes

- Improve technical knowledge & skills

- Market facilitation

NEDA has established Handicraft women business associations in KurunegalaGampahaand Puttalam

districts. Entrepreneurship and technical trainings were provided to them (90 beneficiaries).

-

A

e

Technical Tfainiﬁg — Kegalla

In addition, NEDA provided training programs for identified women business groups as follows

Techn—ia train

;3

ing - Kurunegala

Area Training program No. of
Participants

Hambanthota Beauty culture 30

Puttalam Beauty culture 29

Kekirawa Curtain & bags 30
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Nuwaragampalatha Mushroom cultivation 20
Ridigama Sweat food production 18
Kurunegala Food processing 21
Warakapola Spice production 25
Aranayake Floriculture 36
Yatiyanthota Floriculture 23
Ruwanwella Mushroom production 15
Galigamuwa Carton 46
Mawanalla Mosquito Nets 41
Mawathagama Sari Jacket 30
Polpithigama Embroider 30
Warakapola Spice packing 50
Wariyapola Sari Jacket 50
Pathahewaheta Bathik training 30
Ridigama Sari Jacket 33
Kotawehera Beauty culture 93
Kobaigane Sweat food production | 40
Weerabugedara Curtain 40
Mallawapitiya Curtain 20
Nawagaththegama Floriculture 31
Nawagaththegama - Central Mosquito nets 40
Hatharaliyadda Mushroom production 26
Vijepura Mushroom production 20
Kakirawa Curtain & bag training 30
Rajanganaya Floriculture 45
Kahatagasdidiliya Bathik training 12
Palugaswewa Technical training | 16
(Soap)
Matara Technical training for | 51
garment sector
Rajanganaya Curtain & bag training 26
Kegalla Mushroom production 50
Kundasaly Technical training on | 30
saree jacket
Panvila Technical training on | 34
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hand bag manufacturing
Kandy District Beautician  Awareness | 81

program
AmbagamuwaKoralaya Mushroom  production | 30
(NuwaraEliya) program
AmbagamuwaKoralaya Foot - ware | 23
(NuwarakEliya) manufacturing training
Gampaha&Kalaniya Beauty culture Training | 45
Polgahawela Tedi-Bare training 30
Bamunakotuwa Floriculture training 39
Narammala Dress making 33
Kuliyapitiya - West Floriculture training 45
Kuliyapitiya - East Floriculture training 25
Pallama Tedi-Bare training 28
Pallama Floriculture 27
Karuwalagaswewa Floriculture 27
Total 1594
ED Trainings:
Area Training program No. of

Participants

Horana ED training 27
Attanagalla ED training 42
Total 69

7. Geographical Cluster Development Program

NEDA identify existing industry clusters and examine the value chain of a cluster and geographical area.
Accordingly, it undertakes interventions to improve the business activities of the cluster. Clusters with high
developmental potential will be selected to develop as special economic zone. At present NEDA has
identified clusters; Moratuwa wood cluster, Wayamba & Sothern province coir, Uva & Northern Province
Handicraft cluster, Northern Province light engineering, Puttalum pottery cluster, and Handloom cluster.

NEDA is implementing programs to develop these clusters as globally compatible entrepreneur cluster as

131



special economic zone in Sri Lanka by developing their capabilities with support of Market Development,

Entrepreneurship Development, Technology Transfer, and Financial Assistant etc. And also, business

linkages are established between these clusters and other related Entrepreneurs in the country & Overseas.

Objectives

I.  Establishment of Market Linkages
Il.  Technology Development & Transfer

1. Entrepreneurship Development
IV.  Financial Assistance
V.  Infra-structure Development

In 2014, NEDA provided services for these clusters as given bellow

Moratuwa wood furniture

Provide ED training for selected furniture
entrepreneurs (25) and provided machineries &

equipment

Coir cluster in NW & Southern provinces

Convention program was conducted for coir millers
in NWP & Southern Province and arranging

facilities for building four coir exporters.

Monaragala Handicraft

Provided 3 ED and 3 technical training programs
for handicraft/dress making entrepreneurs (83) in

Monaragala District.

Handicraft in Northern province

conducted 2 ED training programs for 58

handicraft entrepreneurs

Light Engineering — Northern province

Provided 2 technical training programs for 45 light

engineering entrepreneurs in Northern.

Pottery cluster — Putlam

Conducted stakeholder workshop

Handloom cluster

Provided ED training program for 40 handloom
weavers in Anuradapura, 21 handloom weavers in
Kegalle. District,16 handloom weavers in Mannaer,
24 handloom weavers in Ampara District and 18

handloom weavers in Mulathiu District.

Conducted handloom buyer seller meetings at
Colombo (26 Participated).
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Tourism cluster Conducted a research and developed a proposal
to establish  tourist focus  marketing
infrastructure (two sites were identified)

proposals were submitted to MIC & Treasury.

Light engineering — Gampaha Conducted  convention  program  for light
engineering program and identified existing issues

of the industry.

| Technical
| training —
Handicraft
(Northern)
Handloom

Kegalle

Handloom — Buyer seller meeting Handloom ED training

8. Establishment of Technology Development Fund (TDF)
NEDA has prepared cabinet paper and submitted to the NEDA board

Feasibility study was prepared by GIZ — SME Development project
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8.1 Access to modern technologies, machineries, equipment and raw materials for improving

competitiveness of local business

NEDA Participated at Agri. Intex exhibition in India and found following products to promote in Sri Lanka

e Young coconut water

e Hand operated milking machine

e Banana fiber & Yarn extraction

e Arecanut Plates & Cups

e Coconut De-husking machine

e Bio-Agro Chemicals (Organic fertilizer)
e Jute fiber extraction

And, NEDA sponsored for Industry exhibition organized by the IDB.

9. Regional SME Support services
9.1 Capacity development programs for BDS Providers/ Entrepreneurs

NEDA involved with technology transfer and entrepreneurship development programs. At present, most
people are involving with business or income generation activities with lack of entrepreneurial & technical
skills. Hence, NEDA has decided to conduct capacity development training programs in different regions
to improve their entrepreneurial, technical knowledge & skills.

Objective:

- Produce new products in order to cater the demands.
- Increase income level of entrepreneurs

- Creating of job opportunities.

In 2014, these capacity development programs were arranged based on the demand and implemented in

regional & national level. NEDA conducted 12 capacity development training programs for 336 SMEs

Capacity development Program —Kurunegala
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9.2 SME Support services at regional level

NEDA provided enterprise development support service at regional level through NEDA development

officers. They are providing supporting services such as short-term training (Entrepreneurship, marketing,

technical, book keeping & accounting etc. based on the requirements), financial & marketing linkages,

business counseling and any other BDS services.

NEDA provided technical training & Entrepreneurship Development programs through Development

Officers as given bellow.

Technical training programs:

Program

Program Area

No. of
Participants

Technical training on Dairy Mgt. | Matara 400
and aware about financial

services and market

Technical training on Dairy Mgt. | Kalutara 40
and aware about financial

services and market

Technical Training on LED | Galle 100
circuits, Soap

Awareness program on | Colombo 40
Electricity utility for SMEs

Technical training on ornamental | Rajanganaya 40
fish

Dairy  management  training | Sothern Province 147
program for dairy farmers

Technical training — coir value | Matara 40
added

Wood painting Galle 40
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Awareness program for fresh | Pathahewaheta&Pujapitiya 101
milk (Kandy)

Technical training for food sector | Hambanthota 23
Shoe making training Maho 10
Brush making training Maho 08
Handicraft training Maspotha 25
Handloom training Maspotha 30
Shoe making training Maspotha 30
Coir products training Ehatuwewa 28
Shoe making training Paduwasnuwara - West 41
Coir brush training Nikarwaratiya 27
Pashion cultivation training Kotawehera 22
Coir products training Ibbagamuwa 29
Training on Milk related product | Mundalama 25
Food processing Karuwalagaswewa 15
Shoe making training Thabuththegama 30
Bite production Palugaswewa 60
Shoe making training Galenbidunuwewa 30
Total 1381

ED and other training programs:

Program Program Area No. of Participants
Entrepreneurship  development | Hambanthota 100
training for SMEs
Entrepreneurship  development | Matara 96
training  for  Micro  level
entrepreneurs
Business management training | Galnewa 50
program
Financial literacy training | Sothern Province 126
program for SME s
Market linkage program with 14 | Matara 100
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buyers

Entrepreneurship  Development | Matara 26
training program for SMEs

Marketing management Kalpitiya 10
Entrepreneurship  Development | Abanpola 20
training

Entrepreneurship  Development | Nattandiya 40
training

Entrepreneurship  Development | Karuwalagaswewa 30
training

Entrepreneurship  Development | Pasbagekorale 54
training

Entrepreneurship  Development | Udunuwara 25
training

Entrepreneurship  Development | Pujapitiya 35
training

Entrepreneurship  Development | Yatinuwara 30
training

Entrepreneurship Development Matale 24
Entrepreneurship  Development | Galle 62
training program for technical

collage trainees

Financial awareness program for | Delthota 78
SMEs

Entrepreneurship  Development | Hambanthota 17
training program for — Fisheries

sector

Marketing Mundalama 21
Book keeping training Mundalama 23
Entrepreneurship  Development | Rathnapura 35
training

Marketing training Kahatagasdidiliya 38
Entrepreneurship  Development | Ganga IhalaKoraliya 34
training

Financial Awareness program for | Thumpane 62
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SMEs

Workshop on Business | Kalutara 44
Registration

Entrepreneurship  Development | Polgahawela 05
Training

Entrepreneurship  Development | Maspotha 65
Training

Entrepreneurship  Development | Bamunakotuwa 40
Training

Entrepreneurship  Development | Wariyapola 100
Training

Entrepreneurship  Development | Ridigama 135
Training

Entrepreneurship  Development | Ehatuwewa 22
Training

Entrepreneurship  Development | Mawathagama 10
Training

Entrepreneurship  Development | Kotawehera 52
Training

Entrepreneurship  Development | Kobeigane 30
Training

Entrepreneurship  Development | Dambullala (Matale) 17
Training

Entrepreneurship  Development | Galewela (Matale) 16
Training

Mobilization training Thirappane 40
Business Management training Rajanganaya 40
Entrepreneurship  Development | Palugaswewa 62
Training

Total 1814

10. ISO Certification
10.1 Management of quality Management system

NEDA prepare procedure manuals to develop internal office activities and provided staff training.




11. Nationalprograms
11.1 Incense sticks enterprise development Program (Import Substitution)

NEDA investigated that, Sri Lanka is importing Rs. 300 million worth of Incense Sticks annually mainly

from India and small quantities from Thailand etc. as per import statistics of the Department of Customs.

Theoretically, this can pave the way for nearly 25,000 self-employments producing incense sticks in Sri

Lanka. NEDA initiated and conducted series of stakeholder workshops consisting of Government, Private

and Non-Governmental organizations in order to decide on the cause of action to resuscitate the incense

stick production in the country.

NEDA is conducting development program to promote incense stick production under cottage industry

development program of Divinaguma national program . NEDA implemented this program covering all

most all districts of Sri Lanka.

In 2014, technical trainings were provided for incense stick entrepreneurs as given bellow.

Area

No. of Participants

Hambanthota 26
Kurunegala 19
Matale 21
Mawathagama 40
Kobeigane 39
Polonnaruwa 25
Alpitiya 60
Bamunakotuwa 15
Matara 120
Giribawa 28
Polgahawela 50
Wariyapola 35
Udubaddawa 05
Ridigama 25
Galle 32
Warakapola 50
Ahaliyagoda 48
Yatiyanthota 20
Galewela (Matale) 12

139



Nawagaththegama 75
Total 745

11.2 Dayatakirula Development Program
NEDA involved with DayataKirula national program and provided entrepreneurship development training
(ED) for 132 floriculture entrepreneurs in KurunegalaDistrict, 34 handicraft entrepreneurs in Puttalum
district and 14 handicraft entrepreneurs in Kegalle district as per the 2013/2014 plan.
As per the 2014/2015 plan, NEDA collected BDS information in Southern province &Rathnapura district

to publish Southern province BDS Directory. In addition, NEDA provided trainings as given bellow

Training Area No. of participants

Beauty culture Galla (District) 145
Beauty culture Hambanthota 127
Beauty culture Matara 380
Beauty culture Rathnapura 90
Financial literacy Galla (District) 100
Financial literacy Matara (District) 142
Financial literacy Ambalanthota 76
Financial literacy Nagoda 40
Financial literacy Neluwa 83
Financial literacy Balapitiya 180
Dairy Management Matara (District) 306
Dairy management Galle(District) 153
Dairy management Alpitiya 73
ED program Galle 100
Total 1995




ED training —Kurunegala Financial literacy program — Southern Province

Marketing Linkage program — Southern Province

Kegall - ED

In DayataKirula 2015, NEDA collected BDS information in Southern province to publish
Southern province BDS Directory.
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12. Business Development Service Providers Dialog
NEDA is carrying out following activities to establish a better coordination among business Development

Service Providers.

- Meeting of the representatives of financial institutions that provide financial facilities for the
SMEs.

- Meeting of the representatives of Business Development Service Providers

Objective:

To create conductive environment for the entrepreneurs and business development service providers by
establishing a better coordination among business development service providers and thereby improve the

quality and quantity of their services.

In 2014, NEDA conducted two meeting with financial institutes regarding development programs.
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Summary of Progress - National Enterprise Development Authority — Year 2010 - 2014

Activity Year 2010 Year 2011 Year 2012 Year Year
2013 2014
Corporate Plan 2011-2015 | Took initiatives to - - - -
prepare NEDA
Corporate plan for
Year 2011 to 2015
National Enterprise - A Cabinet Memo - - -
Council (NEC) was submitted to
the Ministry of
Industry and
Commerce for
necessary action
for setting up of
the Council
National Enterprise Forum | - Three meetings - - -
(NEF) conducted
District Enterprise Forum Involved for activities | 13 DEF are Fourteen Involved | Establish
(DEF) in DEF in seven established, and (14) DEF activities | ed 14
Districts action was initiated | meeting in12 District
to establish DEFin | were held Districts | Enterpris
six Districts and newly | Enterpris | e Forums
established | e Forums
in three
(03)
Districts
Regional Enterprise Forum | - - - Have Establish
been ed 34
establish | Regional
ed at Enterpris
Divisional | e Forums
Secretari
at level
Working Group on Policy Three meeting have - As perthe | -
and Advocacy (WGPA) been conducted instruction
given by
Ministry of
Industry
and
Commerce,
the name
of the
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WGPA was
changed to
Enterprise
Forum.

Technical Tool (Website)
for SME Issues

Prepared
an Issue
Tracker in
association
with Asia
Foundation

The Issue
Tracker
software
develope
dasa
technical
tool for
track the
issues of
SME
sector.
Software
technicall
Yy
improved
by Asia
foundati
on.
Software
launched
, and
technical
training
provided
for
Develop
ment
Officers
were
conducte
d by the
Asia
Foundati
on.

Preparation and
Implementation of SME
Policy

NEDA is
in the
process
to
identify
the main
issues
focused

NEDA
contribut
edto
prepare a
SME
policy
paper in
consultat
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to the ion with
SME Ministry
sectorto | of
send Tradition
their al
input for | Industrie
the s and
proposed | Small
Policy Enterpris
e
Develop
ment and
the
Departm
ent of
National
Planning
of
treasury.
Entrepreneur Award - - - - Award
Ceremonies Ceremon
iesin
Southern
and
Central
Provinces
were
successfu
lly
complete
d.
SME Guide book launching | Completed and The guide book is Completed | NEDA NEDA
program launched SME guide printed based on the soft wishes to | has
book the Public Private copy of conduct | printed
Partnership BDS the BDS Business
Directory. directory | Service
launchin | Providers
g Directory
program | and
at launched
regional National
level and
Regional
level

LOCA follow up program
in Pannala DS Division

NEDA has completed
LOCA program in
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Pannala DS Division

LOCA program in Mannar,
Batticaloa, Kandy
&Kurunegala District

Identified counterpart
organizations for
implement this
program

“GamataObinaViyapara”
Program

NEDA has planned
to promote SME
sector specially in
Regional areas

Provide
financial
assistant
for 119
Entreprene
urs.
Completed
entreprene
urship
developme
nt training
program
for 107
flower
growers in
North
Western
province.

Sponsore
d10
entrepre
neurs to
display
their
products
at
“Diyatha
Uyana”

Impleme
ntation
clay
sector
develop
ment
program
in
Hambant
ota
District
and
provided
technical
training
for 43
entrepre
neurs
and
provided
machiner
ies for
them.

Floriculture sector
Development program

Organize
da
floricultu
re sector
conventi
on
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worksho
p by
NEDA. A
steering
committ
ee was
establish
edto
represen
t the
grower’s
associati
ons,
exporters
Governm
ent
Institutio
ns and
Bankers.
Conducte
d 05 ED
training
program
for 140
beneficia
ries.

Business Development
Service (BDS)Providers
Service Fair

Implemented at
Anuradhapura,
Polonnaruwa&Pannal
a

NEDA has carried
out BDS fairs in
Batticaloa and
Anuradhapura
Districts.

Conducted
four (04)
BDS fair in
Kurunegla,
Batticaloa,
Mannar
and
Anuradhap
ura
Districts.

Preparation of regional
BDS date base and
resource profile

Strengthen of BDS
providers

NEDA has called
application from
BDS providers for
registration

NEDA
conducte
d two
meetings
with
financial
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Institutio
ns

regarding
Develop
ment
programs
Chamber Capacity & NEDA has arranged ED | - - Complet
Entrepreneur training program for ed seven
Development (ED)Training | Members of the capacity
Program National Chamber of develop
Commerce ment
training
programs
for 218
Beneficia
ries.
Capacity Building of Sri - NEDA carried out Provide Conducte
Lankan Entrepreneurs nine technical Technical d12
training programs training for capacity
for 376 316 develop
beneficiaries, NEDA | beneficiari ment
has conducted an es and training
exposure visit to provide ED programs
Kurunegala District | training for for 336
for 50 coir-based 620 SMEs in
producers in beneficiari Island
Batticaloa District. | es. wide.
NEDA has carried
out workshop on
current trends and
standards of
Handicraft sector in
Kandy District.
NEDA has
Conducted
Enterprise
Development
Training programs
for 236
Beneficiaries.
SME support services at - - - - Provide
regional level technical
and
Entrepre
neurship
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Develop
ment
training
programs
through
Develop
ment
Officers.

Conducte
d
Technical
training
programs
for 1381
beneficia
riesin
Island
wide.

Provide
ED &
other
training
for 1814
Entrepre
neurs in
Island
wide.

Market linkages

Internationalization of
local business and
improve access to modern
technology and raw
material

NEDA has carried out
business delegation to
attend Canton Trade
Fair in China (114
Entrepreneurs
participated)

Organized 37 SME
entrepreneurs to
International
Import and Export
fair held in

Guangzhou, China.

Organized
a business
delegation
in
association
with
Anuradhap
ura District
Chamber
of
Commerce,
Comprised
of
37member
s to the
Import

Complet
ed
business
delegatio
n with 15
Entrepre
neurs to
Bangkok
trade fair
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Export

commodity
fair in
Guanzhoue
, China
Geographical cluster Identified Clusters as, | Established Prepared Identified | Provide
Development program Moratuwa wood, Moratuwa United special clusters ED
Weweldeniya Cane, Wood Craft database for 2013 | training
Mannar Cashew, Association. for as, and
Batticaloa Handloom, | Evaluated the final | developme | Handicra | machiner
Light Engineering report submitted nt of ft- ies for
Webada-Bandanagala- | by Town Planners Moratuwa | Monarag | selected
Angulmaduwa. Association on. wood ala, 25
Action was cluster. Light furniture
initiated to Draft Engineeri | entrepre
establish a Gazette ng- neurs in
management notification | Kurunega | Moratuw
company for son la, Coir a wood
development of declaration | cluster - | cluster.
Moratuwa wood of North
cluster. Arrange Moratuwa | western Provide
the meeting with wood province. | ED and
relevant cluster technical
Government area as Conventi | training
Institutions for special on for 83
upgrade wood economic program | entrepre
work training zone to the | was neurs in
Centre in Ministry of | conducte | Monarag
Katubedda to Industry dand ala
international level | and identified | Handicra
with the technical Commerce. | business | ft Sector.
assistance from Conducted | issues.
Austria. mini Provide Conduct
Development furniture ED ED
partners forum exhibitions. | training training
were held with Implementi | for 280 programs
University of ng ED beneficia | for 58
Moratuwa, IDB and | Training ries in Handicra
SEEDs. Completed programs. | Handicra | ft
one day workshop ft cluster. | Entrepre
with furniture neurs in
cluster Conventi | Northern
development on provinces
partners and program
Moratuwa United was
Wood Craft complete | Provide

150




Association to
discuss common
problems in
industry.
Conducted 05 mini
furniture
exhibitions.

d with
providing
technical
training
of Light
Engineeri
ng
cluster
for 106
Entrepre
neurs.

technical
training
program
for 45
entrepre
neurs of
Light
Engineeri
ng sector
in
Northern
province.

Conducte
d
stakehol
ders
worksho
pin
Pottery
clusterin
Puttalam

Conducte
da
research
and
develope
da
proposal
to
establish
tourist
focus
marketin
g
infrastruc
ture and
Proposal
were
submitte
d to MIC
and
Treasury
to
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approval
for
develop
Tourism
Cluster.

Conducte
d
conventi
on
program
for Light
Engineeri
ng
entrepre
neurs in
Gampaha
District
and
identified
existing
issues of
the
industry.
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NATIONAL ENTERPRISE DEVELOPMENT AUTHORITY

NATIONAL ENTERPRISE DEVELOPMENT AUTHORITY

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2014 2013
Note Rs. Rs.
UTILIZATION OF GRANTS FOR PROGRAMME
Grant Attributable for the Year 16 19,067,607 14,181,985
Programme Expenses 9 19,067,607 14,181,985
OPERATION
Recurrent Grants from General Treasury 23,747,800 21,879,000
Amortization of Government Grants 14 6,755,862 3,638,339
Other Income 7 89,050 58,028
Total Income 30,592,712 25,575,366
Administrative Expenses 8 27,064,820 26,096,436
Total Expenses 27,064,820 26,096,436
Net Surplus / (Deficit) for the Year 3,527,892 (521,069)
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STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2014 2013 As At
01 Jan.
Note 2013
Rs. Rs. Rs.
ASSETS
Non-Current Assets
Property, Plant & Equipment 10 16,752,897 17,399,556 20,662,895
Current Assets
Receivables 11 - - 228,653
Deposits and Advances 12 1,877,791 799,380 857,380
Prepaid Expenses 13 59,522 69,950 78,561
Festival Advance 26,000 22,500 23,500
Cash and Cash Equivalents 529,068 75,255 81,509
Total Current Assets 2,492,381 967,085 1,269,602
TOTAL ASSETS 19,245,278 18,366,641 21,932,498
EQUITY AND LIABILITIES
Equity
Accumulated Surpluses 3,705,071 177,179  (1,351,831)
Total Equity 3,705,071 177,179 (1,351,831)
Non-Current Liabilities
Government Grant 14 13,507,507 15,688,626 18,951,965
Retirement Benefits Obligation 15 333,465 191,576 199,368
Total Non-Current Liabilities 13,840,972 15,880,202 19,151,333
Current Liabilities
Grant for Programme 16 485,938 196,423 38,407
Asia Foundation 599,666 - -
Accrued Expenses 613,631 2,112,840 2,044,510
Total Current Liabilities 1,699,235 2,309,263 2,082,917
TOTAL EQUITY AND LIABILITIES 19,245,278 18,366,641 19,882,419
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The Notes on pages 05 tol17 from an integral part of these financial statements.

I certify that these financial statements of the Athority comply with the Sri Lanka Accounting Standards.

Accountant

Signed by:

Omar Kamil
Chairman/ Director General

The Board of Directors are Reponsible for Preparation nad Presentation of these financial
statements.

Approved and signed for and behalf of the
Board of Directors

A.H.UM.
H.A. Tharaka Erandi ArunaBandara
Director Director
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AUDITOR GENERAL'S DEPARTMENT

. Bed g B o By
aeng @, } TCM/C/NEDA/1/14/06 Ewg Bao. } L } 30 September 2017
My Ne. Your No. ) Date
The Chairman,

National Enterprises Development Authority

'Repnrt of the Auditor General on the Financial Statements of the National Enterprises

Development Authority for the year ended 31 December 2014 in terms of Section 14(2) (c)
of the Finance Act, No. 38 of 1971 '

The audit of finencial statements 6f the National Enterprises Develoﬁment Authority for the year

énded 31 December 2014 comprising the statement of financial position as at 31 December 2014
and the comprehensive income statement, statement of cha.ngés in equity and cash flow
statement for the year then ended and a summary of significant accounting policies and other

explanatory information was carried out under my direction in pursuance of provisions in Article

- 154(1) of the Constitution of the Democratic Socialist Republic of Sti Lanka read in conjunction

with Section 13(1) of the Finance Act, No. 38 of 1971 and Section 20(2) of National Enterprises
Development Authority Act, No. 17 of 2006. My comments and observations which I consider

should be published with the Annual Report of the Authority in terms of Section 14(2) (c) of the

Finance Act appear in this report. A detailed report in terms of Section 13(7) (a) of the Finance
Act was furnished to the Chairman of the Autharity on 29 June 2017.

12 Management’s Responsibility for Financial Statements

Management is respensible for the preparation and fair presentation of these financial

statements in accordance with Sri Lanka Accounting Standards and for such internai
control as the management determines is necessary to enable the preparation of financial

statements that are free from material misstatements whether due to fraud or error.

1.3 Auditor’s Responsibility

My responsibility is (o express an opinion on these financial statements based on my
audit. T conducted my audit in accordance with Sri Lanka Auditing Standards consistent
with International Auditing Standards of Supreme Audit Institutions (ISSAI 1000-1810).
Those Standards require that [ comj;ly with ethical requirements and plan and perform
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the audit to abtain reasonable assurance about whether the financial statements are free

from material misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgements, including the assessment of the risks of material misstatements of the
financial statements, whether due to fraud or error. In making those risk asscssments, the
auditor considers internal control relevant fo the Authority ’s preparation and fair

presentation of the financial statements in order to design audit procedures that are

Iappropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Authority’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting

estimates made by management, as well as evaluating the overall ‘presentation of -

" financial statements. Sub - sections (3)and (4)' of Section 13 of the Finance Act, No. 38

of 1971 give discretionary powers to the Auditor General to determine the scope and the

extent of the audit.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a

basis for my audit opinion.

_ Basis for Qualified Opinion

My opinion is qualified based on the matters described in paragraph 2.2 of.this repott.

Financial Statements

Qualified Opinion

In my opinion, except for the effects of the matters described in Iﬁaragraph 2.2 of this
report, the financial statements give a true and fair view of the financial position of the
National Enterprises Development Authority as at 31 December 2014 and its financial
performance and cash flows for the year then erided in accordance with Sri Lanka

Accounting Standards,

TR TN pEdenin cMRITE [ am Easng
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Comments on Financial Statements

Sri Lanka Accounting Standards

Even though income -and expenditure should not be set off in terms of Sri Lanka
Accounting Standard 01, the balance of Rs.599,666 after deducting the expenditure of
Rs.286,834 incurred on Issue Tracker in the year under review out of the sum of
Rs.886,500 granted for the improvement of Public Pri;ratg Dialogue Issue Teacker
Website by the Asia Foundation, had been shown under current liabilities in the name of

Asia Foundation.

Accounting Deficiencies

The following observations are made.

(@ The under-computation of annual depreciation on property, plant and equipment as at

31 December 2013 by a sum of Rs.1,029,430 had not been rectified in the year under
review, thus the value of property , plant and equipment had been oversiated by the

similar amount.

(b) Even though the ammual Hepreciatiou for furniture amounted to Rs.28,079, only a
depreciation of Rs.14,040 had been shown in the financial statements, thus a

depreciation amounting to Rs.14,039 had been understated. :

“(c) A sum of Rs.1,428,000 payable for the Rupavéhinj Prograﬁune, “Diriyata Saviya” in

the year 2013 had not been broughit to account in that year and in paﬁhg that amount
in the year 2014, it had been brought to account as an expenditure of the year under
review instead of adjusting that amount to the retained profit in the. financial

Statements.

(d) Audit fees amounting to Rs.269,100 payable for the years 2012, 2013 and only a

sum of Rs.147,920 had been brought to account as the audit fees payable for the year
2014 without being estimated the andit fees payable, thus the accrued expenditure had

Gonbn e padan R Aoambewn

158



Soaimles econBosbuind

¢

AGDSL

Auditor General’s Department

been understated in the accounts. The audit fees for the year 2011 amounting to

Rs.131,040 had been paid from the capital provision of the year under review.

2.3 Non-compliance with Laws, Rules, Regulations and Management Decisions

The following non-compliances were observed.

Reference to  Laws,  Rules,
Regulations, ete, :

(a) National - - . Enterprises

Development Aﬁlho_rity Act,
No. 17 of 2006 '
(i) Section 3(b)

(ii) Section 19(3)

Non - compliance

Seven members should be chosen from among

persons who have experience and knowledge in

‘the fields of finance, trade, banking, agriculture,

industry, technology and law for the Board of

Directors of the Authority. Neﬁertheless_, 05

members included in the Board of Directors of
the year. 2014 represented the field of trade while
the details of the field of one Directress were not

made available to audit,

A Technology Development Fund had not been

established by the Authori_ty. Even though a
provision of Rs.500,000 had been made for the

‘establishment of a Technology Development
-Fund with a view to introducing the new
technology ~ for the small and medium -

entreprencurs, that objective . could not be
achieved as the necessary approval had not been
received in the year 2014,

ARG LALAN ABG Fahae
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(b) Financial Regulations of the
Democratic Socialist Republic of

Sri Lanka _
(i) Financial Regulation 110 A Register of Losses had not been maintained.
(ii) Financial Regulation 756 A Board of Survey for the year under review had

not been carried out on the equipment and fixed

assets belonging to the Authority.

Financial Review

the year ended 31 December 2014 had been a surplus of Rs.3,527,892 as against the
deficit of Rs.521,069 for the preceding year, thus indicating an increase of Rs.4,048,561
in the financial result of the year under review as compared with the ﬁreceding year. The
increase in the Treasury grants by Rs.1,868,800 and the amortization of Government
grants by Rs. 3,117,523 during the year under review had been the main reason for the

said increase in the surplus.

An analysis of financial results of the year under review and 04 preceding years revealed
deficits in the years 2010, 2012 and 2013 and a surplus in the years 2011 and 2014.
However, in readjusting the employces’ remuneration and depréciaﬁon on the non-
current assets to the financial result, the positive contribution of the year 2010 amountipg

to Rs.5, 602,105 had increased continuously up to Rs.19, 486,750 by the year 2014.

FonbETMOGT moxam iR Semhaan
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Operating Review

Performance

“The following observations are made.

(a) According to the Action Plan of the year 2014, it was planned to establish Distriot
Enterprise Forums in all Districts and out of a provision of Rs.700,000. made, 81 per
cent had been spent by the end of the year. However, only 34 Regional Forums had_
been established under 14 District Enterprise Forums.

- (b) Even though it was planned to update and print the Directory of Enterprisc

Development Services in all three languages and distribute it for the dissemination of
information of the enterprise development service providers among the small and
medium entrepreneurs and making aware them about the entrepreneurship, the

relevant Directory had not been prepared and distributed in Tamil medium. -

(c) Plans had been made to telecast 12 Television Programmes of “Diriyata Saviya” and
to prepare 04 newsletters for the dissemination of information on small and medium
entreprencurship during the year 2014. Nevertheless, only 08 programunes had been

telecasted and one newsletter was being prepared.

(d) Even though a provision of Rs.5,300,000 had been made for industries namely .
Furniture, Coir, Handicraft, Light Eng'mc:ering,' Cashew, Clay, and Handloom
Textiles and Industries under the Geographically Specific Industries Development

* Programme, no programmes had been conducted to develop the industrics of Light
Engineeting { Kuruncgala) and Cashew. Even though it had been decided to develop
the capacity of 04 exporters and 25 entrepreneurs for the development of Coir
Industry and Light Engineering (Gampaha) Iﬁdustry respectively, the expected

results had not been achieved.
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(e) A provision of Rs.100,000 had been made for the participation of 50 visitors to the
International Trade Exhibitions with the intention of facilitating the access to the new
“technology and international market by small. and medium entrepreneurs,
Nevertheless, the relevant institutions had not been identified in the year 2014, thus
«the said amount had been spent on an exhibition - organized by the Industrial
Development Board.

. (£} Even though a provision of Rs.500,000 had been made in the year 2014 for the
introduction and development of Internal Systems of Control required by the

institution to obtain the International Standard Cenificate, that activity had nat been

carried out.

Management Activities

Two laptop computers valued at Rs.280,000 obtained by a -forrher officer of the

“Authority prior to the year 2012 had not been returned to the Authority even by the end

of the year under review and due atiention had not been paid by the Managément to

recover those assets.

Underutilization of Funds

The Action Plan and the Budget of the Year 2014 had been revised in three instances

from timie to time, thus the Action Plan and the Budget could not be made use of as an

instrument of regulatory . control of the performance of the Authority, The

underutilization of provision allocated for the activities included in the Action Plan of the.

year 2014 presented to audit, ranged between 4 per cent and 33 per cent.

Uneconomic Transactions

Even though a building obtained on rental basis by the Authority on 10 April 2014 for the
functioning of office had been modernized at a cost of Rs.1,030,004, that building had
been used for only 09 months and subsequently, the office had been functioned in another

“building.

smbsTIANE Gedanm G Semabraun

162



4.5

51

5.2

Evanmbed scoilimeloiad

Aunditor General’s Department
AGDSL

Staff Administration

The approved cadre of the Authority stood at 32 and the actual cadre was 23, thus 09
vacancies existed as at 31 December 2014. Further, a post of Coordinating Officer which
was not included in the cadre approved by the Deparﬁnent of Management Services, had
beén created and salaries amounting to Rs.340,000 had been paid to an officer recruited

to the said post in the year 2014,

Accountability and Good Governance

Presentation of Financial Statements

Even though the financial statements should be presented to audit within 60 days after the
close of the year 6f accounts in terms of Section 6.5.1 of the Public Enterprises Circular
No.PED/12 of 02 June 2003, the financial statements of the year 2014 had been presented
to audit on 26 January 2017, Fyrther, the Draft Anmual Report had not been presented.

Budgetary Control

Variances ranging between 15 per cent and 1098 per cent were observed between the
estimated income and expenditure and the actual income and expenditure, thus ohserving
that the budget had not been made use of as an effective instrument of management
control. '

Systems and Controls

Deficiencies observed during the course of audit were brought to the notice of the
Chairman of the Authority from time to time. Special attention is needed in respect of the

follovhhg areas of control.

WERATARIT parn W Femsmhbamin
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Areas of Systems and Control Observations
(a) Advances (i) Granting  advances exceeding  the

requirement and granting advances again

before the settlement of advances granted.

(ii) Considerable delays in the settlement of
advances and failure to settle the advances

" before the end of the relevant year.

(b) Maintenance of Books ' Non-mainienance of a Register of Assets.
and Registers
(c) Accounting (1) Failure to use the relevant journal entries

and to number the journal entries and
incorrect numbering of journal entries in
the accounting of opening assets and
liabilities.

(i)  Non-presentation of subsidiary registers

relevant to the journal entries.

(iii}  Failure to compute and accoﬁnting for the

depreciations on fixed assets accurately.

H.M. Gamini Wijesinghe
Auditor General

Sgd./ H.M. GAMINI WIJESINGHE
Auditor General
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