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Message of the Chairman

' Atal

It is a great pleasure to add some words at this moment of presenting the progress of the
Commission in year 2013 where more than four decades has lapsed from the establishment of
the Land Reforms Commission by the Land Reform Act No 01 of 1972 of the Parliament of Sri
Lanka.

It has been a difficult task to award the ownership of lands, which has earlier under a small

group, to real heirs, people of this country in a proper and reasonable manner and
contributing to the development process of the country whilst making the expectation of the
Late Hector Kobbekaduwa, founder of the Commission a reality. However the Commission
could avoid such hindrances and barriers to formalize the functions once the Commission has
fallen under the supervision and direction of H.E.the President.

Under Mahinda Chinthana policy manifesto, now the time has come for the people of the
country to use lands, which is the most valuable resource , in proper manner and accordingly
the Commission has now making a tremendous contribution to the development of the
country.

During year 2013 Commission could achieve nearly 80% of its goals and further it could
perform large number of important and various tasks such as awarding 3500 Ranbima deeds,
launching projects in four districts going beyond normal framework under the plans for
income generating , identifying opportunities for new projects in other districts, ensuring job
security, enhancing welfare , commencing the computerization of the register of lands under
the supervision of Colombo University and instruction of H.E.the President.

A ceremony was organized to mark 4 1st anniversary of the commission, 30th commemoration
of Late Mr. Hector Kobbekaduwa concurrently to awarding of Ranbima deeds in this year.

I would like to mention that the enthusiasm and attention paid by Mr. Lalith Weeratunga,
Secretary to H.E.the President, Hon Gothabhaya Rajapaksha, Secretary, Ministry of Defence and
Urban Development, Hon Basil Rajapaksha, Minister of Economic development, and Hon
D.E.W. gunasekara ,Senior Minister with sound review on Commission under the leadership of
H.E.the President has resulted in the success achieved so far by the commissioin. Whilst
extending my gratitude for such guidance, I also make this an opportunity to

Extend gratitude to all staff including Executive Director, Director General for their lavish
cooperation for the performance of the activities of the Commission.

Nimal G. Punchihewa
Chairman,
Land Reform Commission




Message of Executive Director

I take this opportunity with much pleasure as the Executive Director of the Land Reform
Commission to note few words reminding progress of year 2013 of the Land
reform Commission which has been established under Land reform Act No O1 of 1971.

H.E. the President, who joined with Late Mr. Hector Kobbekaduwa in 1972 to present Land
Reform Commission to the nation, is now with us as our leader who shoulders the
responsibility of guiding and supervising us in our effort.

When comparing with the previous year, the Institution has become a highly significant body
in our national economy in 2013 and we are proud to be the partners of this progress.

We can say without any hesitation that the unique and historic role performed by H.E. the
President making guidance directly to the Chairman in the utilization of lands belonging to the
Commission in various development activities is the base of the achievements, which we have
so far made.

In our journey to be the miracle of Asia under Mahinda Chinthana Policy Manifesto, I clearly
state that the most of tasks performed by the Commission during year 2013 with a view to
utilize lands of the Commission in a productive way ended as fruitful efforts. I believe that the
exemplary leadership of H.E. the President and Secretary to H.E. the President and the
determination and dedication of our Chairman served as the base of our success during the
year and therefore we could reap optimum results at the end.

At this moment my gratitude and respect should be extended to the whole staff of the
Commission including Director General and the Board of Directors for their contribution as
the partners of our journey.

Hariguptha Rohanadheera
Attorney at Law,
Executive Director,

Land Reform Commission.




Introduction

The Land Reforms Commission which was established by the Land Reform Act of No. 01 of
1972 has a history that goes back to 1972.

The role of Land Reform Commission, for a period over 35 years, has been performed by the
provisions made by Land Reform Act amended from time to time as well as by policy decisions
taken by the government from time to time. The top priorities of the Commission are release of
statutory obligations of land owners and payment of compensation to them, utilization of lands
which have been vested in productive investments and collection of revenue of the
Commission, protection of lands, training of the staff and welfare.

Under the scheme for the delivery of one hundred thousand lots of land among the general
public according to Mahinda Chintana of His Excellency the President after the Presidential
Election held in year 2005, the Land Reform Commission has taken each and every step to
make that program a total success.

Further, during this period, the salaries of employees serving in the institution have been
increased and a program has also been launched to inculcate new spirit whilst establishing
their employment security.

Especially the following priorities have been identified during year 2013.

Identifying lands which are belonging to the Land Reform Commission, but havbe
not so far been identified.

Recovery of the possession of lands which have been alienated for unproductive
investments.

Taking actions in accordance with the Cabinet Decision on the lands delivered
during the period from 2002-2004 without legal authority and utilizing such lands
in productive investments after recovery of possession.

Preparation of accelerated program for the purpose of distributing lands which are
belonging to Land Reform Commission under the program for the distribution of
one hundred thousand lots of lands and implementation of the program “Ranbima
Deeds Program” as a task of national importance whilst marking new turning point
in the program implemented to regularize the lands distributed so far among the
occupants.

Programs for the increase of income.

a) Ranaviru Seva Authority




Obtaining compensation in respect of lands acquired by the government

Collecting income in respect of lands alienated to public institutions

Preparation of proper program for the purpose of collecting lease rent in respect
of lands alienated to various persons on lease but the lease rent has not so far
been collected.

Alienations of granite on lease and collection of relevant income.

Collecting income by imposing new regulations in respect of Gem Lands.

2) Collecting revenue from lands with mineral resources such as silica, dolomite
and sand.

With a view to make the staff aware on these tasks and call suggestions and comments of
officers, it was commenced to appoint committees consisting of officers of the institution for
each such task and to conduct workshops. Further, training programs have also been
conducted to train the staff of the institution.

As a timely measure to perform the role of Land Reform Commission according to government
policies and also to Mahinda Chintana Concept introduced by His Excellency the President,
discussions have often been held with the Secretary to H.E. the President and important
decisions were also taken at these discussions. Follow up actions have also been taken with the
implementation of such decision. Further, general public were offered an opportunity to
forward their problems. Accordingly, necessary decisions were taken with immediate effect by
the appointed committee conducting direct discussions.

In addition, under the direction and guidance of Hon. Minister, action was taken to provide
lands for the investments identified as productive on the recommendations of advisory
committee consisting of experts.

Further, under the direction and instructions of His Excellency the President and Secretary to
H.E. the President future action has been initiated in respect of lands belonging to Land
Reform Commission out of the lands in extent million acres taken over by the Land Reform
Commission.

Under this program, contribution was made to the progress of the institution as well as
economic and social development of the country utilizing resources which have so far not been
under the control of the Commission.




Land Reform Commission

VISION

Transformation of the Land Reform Commission as the leading institution which bears the
responsibility of utilizing lands and physical resources vested under Lands Reform Act for the
progress of people and motherland.




Land Reform Commission

MISSION

Ensuring active contribution for the national development by way of implementing land
reform process, improving productivity of lands in excess of ceiling, managing the
ownership of physical resources ensuring their protection, giving effect to the maximum
limit of ceiling on timely requirement, paying compensations, investing in productive
economic fields and maintaining a reserve of lands which can be utilized for the benefit




Objectives

Compilation of information in respect of lands.

1.
ii.

iii.

Identification of lands which have been declared but so far not identified.
Identification of lands belonging to Land Reform Commission based on
information provided by general public.

Taking over of lands alienated to other parties if such lands are not utilized for
the purpose for which they have been alienated.

Performance of following activities in respect of lands vested in the Land Reform
Commission

Release of statutory determination and legal obligations.

Taking over of lands by the Land Reform Commission which are in excess of the
ceiling.

Payment of compensation in respect of lands which were taken over by the Land
Reform Commission

Return of lands to the owners which were declared but not falling under such
requirements

Utilization of lands vested in the Land Reform Commission in productive investments in
accordance with the provisions stipulated in the act and policies made by the
government with a view to achieve economic and social development of the country.

Collection of revenue which are to be collected in respect of lands belonging to the
commission and making contributions for the economic development process of the
country.




Functions

Regularization of the maximum extent of land which can be kept under private
ownership in terms of the provisions of the Land Reform Act.

Identification and taking over of lands in excess of the ceiling.

Release of legal obligations in terms of the provisions of the acts.

Payment of compensation to the declarants in respect of lands taken over by the Land
Reform Commission.

Taking actions to return the possession of lands which have been taken over but
exempted from the encumbrances of the Land Reform Act.

Updating land documents and collecting information on land in coordination with the
field.

Lands which have been declared but so far not been identified.

Non-declared lands which are in excess of the ceiling.

Lands which have been alienated but not been utilized in productive investments.

Making contribution to achieve the economic development of the country.
Providing lands for the projects approved by the Board of Investments.
Providing lands for the agricultural projects and other cultivation purposes.
Providing lands for industries.

Making contribution to achieve the social development of the country.
Distribution of lands among landless people for the construction of houses.
Providing lands to special projects launched in accordance with the policy decisions
of the government.
Providing lands to religious places.
Providing lands for public purposes.
Providing lands for government institutions.

Implementation of revenue collection projects.
Collecting revenue on natural resources.
Providing lands on lease and collection of lease rent.
Recovery of money due from the government, non-government organizations and
other persons.

Restructuring of the organization structure of the institution
Creating an efficient and well-trained staff.
Proper assignment of duties.
Assignment of duties through decentralization of powers.
Directing staff of the Commission for discussions, workshops and training
programs.

Providing physical resources and other necessary facilities to achieve efficiency and
productivity.




Land Reform Commission

ROLE

The role has to be enhanced in broad areas in response to the policy decisions taken from
time to time by the government in addition to the role entrusted in terms of the provisions
of the Act




Land Reform Commission

Acts on Legal Authority and Role
i. Land Reform Act No. 01 of 1972
ii. Land Reform (Amendment) Act No. 39 of 1975
iii. Land Reform (Amendment) Act No. 14 of 1981
iv. Land Reform (Special Provisions) Act No. 39 of 1981
v. Land Reform (Special Provisions) Act No. 14 of 1986
vi. Land Reform (Special Provisions) (Amendment) Act No. 18 of 1986

According to the Act Nos. indicated (1) and (2) above

987,906 acres of lands have been vested in the Land Reform Commission in the following
manner.

1. From Local Declarants ~ 563,449 Acres
2. From Sterling Companies ~ 195,644 Acres

3. From Rupee Companies - 228,813 Acres

In respect of the Acts indicated in (1) and (2) above,

L Amendments have been made by Acts No. (3) and (6) above.
Provisions have been made by Acts indicated in (4), (5) and (6) above.




Land Reform Commission

The composition of Land Reform Commission established under Land Reform Act No O1 of
1972 is as follows

1. Chairman — Appointed by Hon. Minister in charge of the subject

2. 05 members — Appointed by Hon. Minister in charge of the subject

3. 03 ex officio members
The decision taken and approval granted by the board of the Commission are applied in the
implementation of the functions of the commission. Accordingly, approval of the Board of the

Commission is obtained for each task. From 1972, up to 31.12.2013 the Board of the
Commission has conducted 651 meetings.




Chairman appointed under Section 45 (1) a of the Act

Date of Telephone
Appomtmqnt Official number
and duration Address
of  holding
office

Mr. Nimal G. | Chairman, | From C/82, Hector | 0112-698798
Punchihewa, Land 12.03.2008 | Kobbekaduwa
Attorney — at- law | Reform up to date Mawatha,
Commission Colombo 07

Serial Name Substantive
No. Post

Members appointed under Section 45 (1) b of the Act

Date of Telephone
Appointment Official number
and duration Address
of holding
office

Mr. Hariguptha | Executive From C/82, Hector | 0112~
Rohanadheera, Attorney- | Director 04.06.2008 | Kobbekaduwa | 693967
at-law up to date Mawatha,
Colombo 07
Form Department of | 0112~
Mrs. M.Anoma Nandani | Director 23.11.2012 | National 484500
up ~to —date | Budget,
General
Form Treasury,
23.11.2012 | Colombo 01
Mr. S.R'W.M.P. up ~to ~date
Sathkumara Director Department of | 071~
Management 5320029
Services
Mr. P.L.U. Dissanayaka | Additional | From Ministry of | 0112-
Secretary 21.10.2009 | Plantation 438707
up~- to -~ | Industries,
30.04.2013 | 55/75,
Vauxhall
Street,
Colombo 02
Mr. Additional | From Ministry of
U.K.S.Mihindukulasuriya | Secretary 01.09.2013 | Plantation

up to date Industries,
55/75,
Vauxhall
Street,
Colombo 02

Serial Name Substantive
No. Post

Mr. P.D. Senarathna Consultant | From Miloda 071-
01.01.2007 Institution, 4450080
up- to ~-date | Olcott
Mawatha,
Colombo 11




Ex-~officio Members under Section 45(1) c of the Act

Serial
No.

Name

Substantive
Post

Date of
Appointment
and duration
of holding
membership

Official
Address

Telephone
number

Mr.
Rajapaksha

R.P.R.

Commissioner
General of
Lands

From
19-08-2010
up-to-date

Department of
Land
Commissioner,
Battaramulla

0112-866172

Mr. M.ASS.
Weerasingha

Commissioner
General of
Agrarian
Development

From
24.05.2012
up-to-date

Department of
Agrarian
Development,
No 42, Sir
Marcus
Fernando Mw,
Colombo 07

0112-672712

Mr.
Sriyapala

K.G.

Director
General of
Agriculture

From
25.06.2012
up-to-date

Department of
Agriculture,
Gannoruwa,
Peradeniya

081-2388331




Management of Physical Resources

Serial Position at the | Changes occur during the year Position at the
No. commencement end of the Year

of the Year Selling Purchasing

Cabs 13 02 01

Motor Cars 01 01

Micro Kyron | 02
Jeep

Van 01

Motor bikes | 01

Duplo 01
machines

Photo copy
machines

Computers

Computer
printers

Laptops

Fax
machines

Typewriters

Safes

Cameras

Televisions

Refrigerators

Roneo
machines

Speakers




Staff of the Land Reforms Commission

Determining to establish the Land Reform Commission as the leading institution in utilizing
lands and physical resources alienated under Land Reforms Act for the prosperity of people
and the country, the Chairman holds office as the Chief Executive Officer of the Land Reforms
Commission and his staff consists of 390 including Executive Director, Director General,
Directors of the Divisions and Assistant Directors. This staff performs the role of Land Reforms
Commission.

This staff has been divided among 14 divisions of the head office and 20 district offices.




Composition of the staff up t031.12.2013

Serial Approved Present staff Number of
Number cadre vacancies

Director General 1

Director Administration/Secretary 1

Director/Finance

Director/Legal

Director/Lands

Director

Secretary

Assistant Director(Administration)

Assistant Director(Finance)

Assistant Director(Legal)

Assistant Director(Investigation)

Assistant Director (Provincial)

Assistant Director(Project
Agriculture Development)

Assistant Director(Land Ceiling)

Assistant Director(Alienation of
Lands)

Assistant Director(Valuation and
Compensation)

Assistant Director(Survey)

Internal Auditor

Director II

Accountant III

Personal Assistant III

Legal Assistant V




Accounting Officer

Administrative Officer

Information Technology Officer

Valuation Officer

Valuation Inspector

Staff Assistant V

Accounting Officer V

Draughtsman

Transport Assistant

Management Assistant

Driver

Office Labor

Total




Organization Structure
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A brief report on the progress on the tasks perform from 015t January 2012 to 31.12.2012 and
the tasks performed by each division of the Land Reforms Commission is as follows:~

1. Chairman’s Division and Executive Director’s Division

Composition

Serial | Post Number of posts
No.

Chairman 01

Executive Director 01

Director General 01

Personal Assistant 01

Clerk 01

Typist 01

Karyala Karya Sahayaka 03

09

Providing instructions and needed approvals regarding all the tasks of the Land
Reforms Commission

Taking actions to solve the problems of the public, who come to the office, at the
maximum level

Formalizing the tasks of the institution through coordinating with the Ministry

Coordinating with H.E the President and Hon. Ministers




2.Secretary’s Division

Composition

Serial | Post Number of Posts
No.

Secretary

2 Clerk

3 Typist

Total

Tasks

L. Examination of all papers of the Commission submitted by all the divisions of
Head Office and submission of them to the Board of Directors

II. Calling of the minutes of the meetings of the Director Board and referring them
to relevant divisions

L. Calling of project committees and keeping relevant records

3.The Management and Human Resource Development Division

Composition

Serial | Post Number of posts
No.

Director 01

Staff Assistant 03

Clerk 08

Typist 01

Field Officer vii,vi 02

Photo Copy Machine Operator 01

Roneo Machine Operator 01




Driver

Karyala Karya Sahayaka

Functions

. All administration activities relevant to all officers of the Land Reforms Commission

II. Activities related to recruitments, promotions, transfers and salary increments,
personnel administration

III. Activities related to coordinating with the district offices.

IV. Performing welfare activities of the officers

V. Fulfilling office needs and requirements

VI. Carrying out daily office maintenance activities

VII.Carrying out procurement activities

VIII. Organizing Public Day

IX. Preparation of Corporate plan, Action plan, annual reports and other reports.

X. Issuance of Administration circulars

XI. Taking action to release gratuities, contributions of EPF and ETF of officers who retired
and resigned from the service of the Commission.

XII.Organizing Common Festivals
XII.  Maintaining the common system for management of vehicles
XIV. Carrying out disciplinary activities of the staff of the institution.

XV.Maintaining audit reports and reporting to Public Accounts Committee regarding
information on public enterprises

XVIL.  Submission of annual reports to the Cabinet of Ministers and Parliament.

XVIL.  Supervising the District Offices.

Main tasks performed during the period from 01.01.2013 up to 31.12.2013

I. Management of the staff of the institution

II. Formalizing the district offices

III. Implementing annual transfers

VI. Fulfilling office requirements

v. Organizing a ceremony at national level for awarding of Ranbima deeds for families
with no lands

vi. Implementation of joint programs by Freedom Employees Association and welfare
society




Staff Management of the institution

Dr. Mrs. HM.S. Jayatunga, an officer in the Grade I of Sri Lanka Administrative
Service was recruited to the post of Director General on secondment basis in
order to ensure the performance of the functions of the Commission more
effective.

Up to 1994 the Land Reform Commission could manage to get the approval for a
cadre which consisted of 190 employees. As a result of an attempt made over the
years to ensure the job security of the employees, approval could be obtained
from the Department of Management for a cadre of 307 employees.

An explanation has been made on the requirement of the employees who are
employed other than the cadre of 307, to the Department of Management and
approval is being expected.

ii.  Formalizing District Offices

Actions were taken to provide computers for office work in two phases. Actions
have also been taken to provide office equipment for the offices to which the
equipment was not provided earlier to carry out day to day activities.

Official vehicle facility has been provided for 14 days each in order to expedite
official duties in districts and to increase income.

Actions have been taken to provide official vehicle facility on permanent basis for
Kandy, Kurnegala ,Galle ,Matara and Puttalam district offices in order to expedite
official duties and to increase income.

It has been targeted to increase the income by this measure and monthly lease
rent is also paid by the relevant district office.

Implementing Annual Transfers

Actions have been taken to call applications in accordance with the transfer procedure
prepared for Land Reform Commission, from the officers who expect for transfers in
year 2014 and to make transfers with maximum transparency and on rational grounds
through a board of transfer appointed appropriately.

qualification following a formal methodology




iv.

Fulfilling Office Requirements

e District Offices make contribution to achieve revenue targets of the Land Reform
Commission. Action has already been taken, whilst launching a project in each
district by the Commission to maintain that income level constantly, to
commence a coconut cultivation project at Davulkurunduwaththa, Puttalam and
to maintain Lindula Bungalow at Nuwaraeliya as a Tourist Holiday Resort.

In addition to the main duties mentioned above, day today activities such as
recruitments and transfers of employees and providing salary increments were
performed. Actions were taken to maintain an exhibition stall at Deyata Kirula
development exhibition held at the premises of HARDY,Ampara on 234 March
2013.

Maintenance of the Head Office Building

The Head Office of the Land Reform Commission which has been established in year
1972 is still remaining at buildings No.C81 and C82 located at Hector Kobbekaduwa
Mawatha, Colombo 07 that belong to the Ministry of Public Administration. Several
discussions have been conducted with relevant parties regarding the problem arisen due
to increasing the lease rent of the building with retrospective effect.

However, fair responses were not received and it has been proposed to establish the head
office of the Land Reform Commission at a land owned by Urban Development Authority
obtained on 30 year lease. However that proposal was given up considering the huge
expense to be born and further it seemed that Commission has to face various difficulties
due to constructions in a land obtained on lease.

Several rounds of discussions have been conducted in order to make prompt solution for
the issue and therefore it is due to implement appropriate solution without delay.

Organizing Awarding Ceremonies of Ranbima deeds at national level for families that do
not own land.

A ceremony for awarding Ranbima deeds has been conducted under the auspices of H.E.
Mahinda Rajapaksha, the President of Democratic Socialist Republic of Sri Lanka and
with the participation of other dignitaries on 10.06.2013 at Temple Trees in order to
grant deeds for landless families covering all over the island.

Joint programmes conducted by Freedom Employees’ Association

e Organizing a ceremony to celebrate New Year on OIst January with the
participation of the staff.

Conducting New Year festival with the participation of the staff on 22nd April to
mark Sinhala and Hindu New Year.




An alms giving has been held on 05, 06t and 07" at Somawathi Raja Maha
Viharaya,Polonnaruwa with the participation of the staff for the 29t
commemoration of Late Hon. Hector Kobbekaduwa, pioneer of Land Reform
Commission.

An awarding ceremony of Ranbima deeds was organized on 30th October at the
head office under the auspices of D.E.W.Gunasekara, Senior Minister and with
the participation of other dignitaries.

A trip was organized to visit Dalada MaligawaKandy, Aluwihare, Matale,
Gedige, Watadageyazand Polonnaruwa with the staff of Head Office and all
District Offices in order to improve the team spirit of the staff.

Further with a view to enhance team spirit of the staff a get-together and a lunch
were organized for the staff at Sevinro hall , Horana on 30" December.

A sale was organized, in collaboration with Welfare Society and trade companies
to provide exercise books on discount prices and electronic goods for staff under
easy payment scheme.

Customer Care-~ Carrying out Public Day

A Public Day is held at Head office in every Wednesday from 9.00a.m to 4.00 p. m in
order to redress the grievances of clients, to solve the land disputes, to identify problems,
to discuss the problems, and to inquire complaints. Around 200-300 clients are
participating from island wide, and general public will get an opportunity to talk about
their problem directly with Chairman, Executive Director, Director General and
Divisional Directors.

The Public Day of District offices are conducted on Mondays and Wednesdays.

District Offices

Action has been taken to establish and maintain 20 District Offices by December 2013,
and preliminary activities to establish District Office at Trincomalee has also initiated.

District offices of Land Reform Commission have been established in every part of Sri
Lanka and the addresses of the said district offices are as follows




Land Reform Commission — District Offices Network

01

Kalutara
Director
District Land Reform Board
220, Old Road,
Kalutara
T.P. 034-2223611

11

Kegalle

Director

District Land Reform Board
Kachcheri building

Kegalle

T.P- 035-2222664

Galle
Director
District Land Reform Board
Municipal Council Building
Galle
T.P. 091-2243930

Ampara
Director
District Land Reform Board
Government Agents’ Office
Ampara
T.P- 063-2224021

Matale
Director
District Land Reform Board
Kachcheri Building
Matale
T.P. 066-2232357

Batticola
Director
District Land Reform Board
Government Agent’s Office
Batticola
T.P. 065-2222986

Matara
Director
District Land Reform Board
24, Sambodhi Mawatha
Pallemulla
Matara
T.P.-041-22220

Rathnapura

Director

District Land Reform Board
Secretariat Building

New Town

Rathnapura

T.P- 045-2222492

Moneragala
Director
District Land Reform Board
Janasavi Building
Kachcheri Junction
Moneragala
T.P- 055-2277208

Embilipitiya

Director

District Land Reform Board

No 12 B, Stores Road,New Town,
Embilipitiya

T.P-047-2261801

Kandy

Director

District Land Reform Board
4th Floor, New Secretariat
Kandy

T.P- 0812222316

Madampe
Director
District Land Reform Board
In front of Senanayaka Aranyaya
Old Town
Madampe
T.P-032-2247183

Gampaha
Director
District Land Reform Board
Rural Development Project Building
Kachcheri Complex
Gampaha
T.P-033-2230134

Anuradhapura
Director
District Land Reform Board
Kachcheri Complex
Anuradhapura
T.P- 025-2225890




Colombo
Director
District Land Reform Board
Central Pharmacy Building
Padukka
T.P-011-3154787

Kurunegala
Director
District Land Reform Board
16, Uthuru Wewa Road,
Kurunegala
T.P- 037-2222553

Badulla
Director
District Land Reform Board
10/1 A, Botanical Garden Road
Badulla
T.P- 055-2222308

Nuwaraeliya
Director
District Land Reform Board
[.R.D.B. Building
Udupussellawa Road
Nuwaraeliya
T.P- 052-2235385

Hambantota
Director
District Land Reform Board
Divisional Secretariat Building
Tangalle
T.P- 047-2241766

Jaffna
Director
District Land Reform Board
Government Agent’s Office
Jaffna
T.P- 021-2219326

Role of District Offices

Engaging in field work
Participating in interviews for selecting allottees, and making them aware.

Mediating when providing lands for institutions for purposes of the government, and
for private institutions

Implementing the process of releasing lands from government institutions, which are to
be distributed under permission of head office.

Checking and recommending A/ L form for distribution of applications for allottees.

Under special instructions of Chairman and Executive Director, participating in special
field inspections in necessary occasions.

Holding “Public Day” in Wednesdays/ Mondays at office, and performing the duties
related to it.

Maintaining files providing information necessary to update Land Register.

Participating in land cases of the district, in instances where participation of Directors
is needed.

Reporting to the Chairman, in order to take policy and important decisions.

Collecting the particulars of the general public and the declarants who visit the office
for official purposes and providing them necessary instructions under the supervision
of the Chairman.




Supervision of financial activities of District Offices

Collecting Revenue.

Supervising field activities of field officers and training.

Searching for information about unidentified lands in declared fields, and lands more
than 50 acres which were not declared.

Taking action to improve the income, for future of the commission.

Inspecting fields, with relevance to inspection reports submitted by Field Officers
Making allottees informed, and participating in interviews for selection of them.
Conducting investigations on land settlement.

Organizing ceremonies for awarding deeds.

04. Internal Audit Division

Composition

Serial Number | Post Number

1

Assistant Director 01

2

Staff Assistant 01

3

Clerk 03

4

Typist 01

06

Introduction and Role

Performance of duties in terms of powers vested by sub section 01-03, Section 2 of Part
II of the Financial Code of the Land Reform Commission prepared as per Land Reform
Act No. 1 of 1972 and Finance Act No 38 of 1971.

Pre auditing of compensation and payment of interest for agricultural lands alienated to
Land Reform Commission.

Verification of the availability of documents required for the preparation of deeds and
the matters such as recovery of money on valuation reports and condition of persons.




iv. Assisting to carry out future activities by minimizing the weaknesses shown in final
accounts of the Land Reform Commission based on the reports of the Auditor General.

v. Calling of information from relevant divisions regarding the audit queries made by the
Auditor General and verification of the adequacy and further conducting inquiries
regarding the complaints.

Main tasks performed during the period from 01.01.2013 up to 31.12.2013
01.Auditing of the activities of Financial Division:
i. Examination on receipts and payments.

Auditing whether entries made under votes relevant to cash register, payment
vouchers, receipt books, bank slips of deposits, Bank statement, bank reconciliation
statement, money order reports, payment vouchers, and revenue and expenditure in
connection to accounts No 193393 and 1443 and register for cancellation of cheques and
counterfoils are correct., as the sample test of 2013.

ii. Examining whether transfers relevant to account no 1415 are correctly
recorded.

iii. Pre-auditing of 15 vouchers pertaining to payment of compensation

iv. Auditing of salary slips of all employees due to their placement on initial salary
steps since employees of Land Reform Commission were included in an
absorption.

v. Verification of books ,registers and cash of Shroff’s division-At 02 instances
vi. Inspection of main store-At one instance
vii. Sample test on ledgers of disaster loan, one month loan, loan for school books

viii.  Auditing of vouchers pertaining to incentives in year 2013(With leave
registers)

02. .Inspection of the activities Valuation and Compensation Division

i. Pre-auditing of 10 files connecting to compensation and 08 files connecting to
payment of interest.

ii. Instances where payment of compensation and interest cannot be concluded

e Failure to pay compensation due to non confirmation of rights of the
Declarants of lands to Land Reform Commission




Making requests for lands instead of compensation
Unavailability of certificates for accepting the possession

Non receipt of approval for the letter of awarding compensation and not
signing the vouchers.

Determining compensation by publishing Gazette notifications

To discuss with the Director, Valuation and Compensation regarding the
information on the number of files to be published in gazette under
section 29 of the Act relevant to payment of compensation and reffering
this matter to Commission for suitable action after submission of the
same to Audit and Management committee.

03. Land Alienation Division

Auditing of A/L forms and relevant documents with files under programs for granting
of deeds for lands following circulars and guidelines of the Land Reform Commission

04. Inspection on activities of revenue division

1.

ii.

1il.

iv.

Inspection on the maintenance of ledgers
Inspection on the action taken for recovery of lease rent in arrears
Inspection on achieving targeted revenue level

Referring the matter to Audit and Management Committee to take suitable
action for rectifying weaknesses in lease files by discussing with
Director/Revenue and taking followup action

05. Functions of Management and Human Resources Division

1.

Inspection of attendance registers of the employees of the Land Reform
Commission, leave registers, and no pay leave particulars.

Sample tests on repairing vehicles belonging to Land Reform Commission and
running charts

Inspection of tender board activities

Inspection of the process through which the whole staff of Land Reform
Commission has been absorbed as per new procedure of recruitment and
Management Services Circular no 30




06. Legal Division

i. With a view to minimize legal costs, it has been submitted to Audit and Management
Committee after checking case files in Legal Division and discussing with Legal Officers and
urgent series proposals were submitted based on decisions received.

07. Making answers for audit queries

i. Calling necessary information from relevant divisions for 13 audit queries in
relation to year 2013 and submission of answers accordingly.

Making answers to reports of Auditor General as per section 14(2) c of Finance
Act no 58 of 1971.

08. Conducting the meetings of Audit and Management Committee

04 meetings of Audit and Management Committee have been conducted in year 2013 and the
decision arrived at such meetings have been submitted to the Commission and then reported to
relevant divisions and made follow up actions.

09. Audit inspections at District Offices

Inspection has been carried out on attendance register, leave register, accounts books and
documents, inventories, work schedules of field officers, field investigations, relevant name list
of farmers, land registers, tax registers and assignment of duties to staff at offices.

10. Follow up action on the implementation of the decisions taken by the Commission and
technological committees of projects

Participation in urgent meetings, discussions and calling of the Chairman and Executive
Director

05. Land ceiling division

Composition

Serial No | Post Number

Assistant Director 01

Staff Assistant 01

Clerk 12

Typist 01

Book Keeper 01

Karyala Karya Sahayaka 01

17




Introduction and Role

1.

Obtaining declarations from persons who have the ownership of agricultural lands in
excess of ceiling, i.e. more than 50 acres

. Reservation of 50 acres as statutory determination from the lands of the persons who

made declarations; i.e. Declarants, on their consent and providing such lands after
publishing the same in the Gazette

. Provision of lands, on the request of Declarant, to the declarant’s children below 18

years of age as at 26/08/1972 or parents under section 14 of the Land Reform Act
subject to a ceiling of 50 acres for each person.

. Provision of lands to the declarant’s children who had ownership of lands even though

they were below 18 years of age as at 26/08/1972 under section 22 e of the Land
Reform Act subject to a ceiling of 50 acres for each person.

. Sending information on the extent of lands, which have been alienated to the Land

Reform Commission after providing lands for above legal obligations, to the Valuation
and Compensation Division for the payment of compensation.

1. Progress of the Division from 01.01.2013 up to 31.12.2013

1.

Submission of reports to the Chairman, Executive Director, Director
General

Calling reports from District Offices and receiving

Submitting answers and information to Divisions/Institutions/Individuals

Sending letters to Ministries/Institutions/ Individuals

Calling valuation reports and receiving

Making answers for inquiries made by H.E. the President

Filing

Preparation of Commission papers

Participation at cases

Participation in discussions on legal cases

Official Duties concluded




1.1 Preperation of Gazette
e Ku/ 121 statutory determination
¢ 6/1/Revocation(Galaha Waththa)
e Ra/ 106 Gazette notification for cancellation of statutory determination
e Co/1374Revocation
e Co/ 3436 Gazette notification on Statutory Determination
e Co/2472 Gazette notification on Statutory Determination
e Co/2365 Gazette notification on revision of Statutory Determination
e Co/2386Gazette notification on revision of Statutory Determination
e Co/2369 Gazette notification on revision of Statutory Determination
e Co/ 1725 Gazette notification on revision of Statutory Determination
e Co/2389Gazette notification on revision of Statutory Determination
e Co/ 1646 Gazette notification on revision of Statutory Determination
e Co/2386 Gazette notification on revision of Statutory Determination
e Co/2362 Gazette notification on revision of Statutory Determination
e Co/2390 Gazette notification on revision of Statutory Determination
e Co/2364 Gazette notification on revision of Statutory Determination
e Co/2393 Gazette notification on revision of Statutory Determination
e Co/129 Gazette notification on Statutory Determination

e Ku/ 133 Gazette notification on Statutory Determination

ii. Alienation under section 22(1)a

e Male/59 22(1)a Transfer within family

e Co/3066 22(1)a Transfer within family

e Co/1569 22(1)a Deeds( Non Declarants)

e Maha/118 22(1)a Deeds( Non Declarants)




e Co/3374 22(1) a Deeds( transfer of statutory determination) 01
e Co/1936 22(1) a Deeds( transfer of statutory determination) 01

e Co/472 22(1)a Co/ 1936 22(1) a Deeds( transfer of statutory
determination) 01

e Maha/324  22(1) a Deeds( transfer of statutory determination)
e Co/1146 -22(1)f Deeds on Transfer within family

e Ra/220 22(1) a Deeds( transfer of statutory determination)
e Ra/143 22(1) a Deeds( transfer of statutory determination)

e Ke/28 22(1) a Deeds( Non Declarants)

iii. Alienation under section 22(1)f
Co/3217 22(1) f Deeds (Transfer within family)
Co/1176 22(1) f Deeds(Alternative lands)

Co/3217 22(1)f Deeds(Alternative lands)

Section 14

Ga/98 section 14~ Deeds (alienation within family)

Co/2770 section 14- Deeds
Ra/43 section 14- Deeds

Ra/126 section 14- Deeds

Identification of new portions of lands

Yayinna nindagama —Extent :1414 acres

15/6/ Iyli estate —Extent: nearly 1000acres

Taking over of lands

Land in extent 2106a, 3r,15p in file-Co/517(No final decision has been taken)

28




Even though there are documents on lands alienated to the Land Reform Commission, lands
released by the Land Reform Commission, the institute has no finalized and correct document.
It has become a problem faced by the institution for a long time.

With a view to settle a long term problem, action has been commenced to perform works of
land register by a separate reserve with the inclusion of land exclusions made so far from lands
belonging to the Commission for the purpose of calculating correctly the lands, which were
unable to provide for statutory determinations on statutory declarations, and confirming the
fact that the ownership and possession of lands alienated to the Commission and at present
progress of the process is nearly 90% .

06. Valuation and Compensation Division

Composition

Serial Post Number
number

Valuation Inspector (Acting Director) 01

Staff Assistant 01

Stenographer, typist 01

Clerk 01

Court Clerk 01

Typist 01

Karyala Karya Sahayake 01

o7

Introduction and Activities
1.Getting the accuracy of ownership of lands related to compensation, certified.

ii.Examination on inheritance, distribution of compensation and testamentary
cases (in connection to compensation)

iii.Payment of compensation for lands alienated finally to the commission from
declarants

iv.Calling government valuation reports for alienation, sales, sale of lands etc.




Tasks of the Division
Tasks of this division has two components

01. Payment of compensation for lands alienated to the commission (compensation
division)

02. Calling valuation reports from Chief Valuer for sale of lands and issuing land on lease.

Task O1

O1.1 Taking action to pay compensation to lands alienated to commission out of declared
lands.

For this purpose, legal provisions made from section 29 up to 42 of the Land Reform
Act No. 1 of 1972 and guidelines made by amended Acts are applied.

Task 02

i.Calling valuation reports from Chief Valuer of the government, to sale and
lease lands approved by the commission, and reporting those valuation to Land
Alienation, Land Ceiling and Project Divisions for future activities.

ii.Apart from aforesaid task 2, taking action to revise lease as per Secretary to
the President’s Circular No: SEI/A/4/34

(Subjected to calling the valuation of the Chief Valuer )

iii.Estimating Timber and preparation of draft valuation reports




Performance report from January to December 2012

Serial No

Activity

Physical

Financial

Sale of land

Transfer
within
family

Paym
ent of
Comp
ensati
on
and
Intere
st

Lease Rs.

Sale under
Exchange

Rs.

Other
emoluments

Rs.

Payments Rs.

Calling Valuation

Valuation Reports
issued

305,739,750/

Lease
percentage

4% and 6%

134,728,511.0
0

83,364,700.
00

Revision of Lease
rent

16,086,951.0
0

Timber Estimation

996,663.91

Metal and other

8,480,000.00

Earning on Service
Charges

5,606,858.00

Payment of
compensation for
declarants

6,536,713.59




07. Land Alienation Division

Composition

Serial
number

1 Assistant Director

Staff Assistant

Clerk

Typist

Karyala Karya Sahayake

Alienation of lands to persons for housing purposes
Sale and leasing of land to State Cooperation and Statutory Boards
Sale of land portions for agricultural purposes

Conducting land kachcheries and coordination for regularization of
unauthorized occupations.

Take action regarding survey orders
Giving instructions to issues related to surveying.
Obtaining field reports from District Offices

Coordination of activities related to survey plans

Updating and following up information on encroachers

Unauthorized encroachers, taking actions in that behalf and carrying out
investigation.

Obtaining land alienation application, supervision and follow up actions
Matters related to succession

Matters related to land sale applications




xiv.  Coordination of District Offices.

Tasks performed during the period from 01.01.2013 to 31.12.2013

I. Sale

Number of persons Extent

A

i. Referring to prepare
deeds in relation to the
alienation of lands to
people for housing
purposes

ii. Referring to prepare
deeds in relation to
sale of lands to state
corporations and
statutory boards

iii. Referring to
prepare deeds in
relation to sale of lands
(paddy fields) to
persons

08. Project Division

Composition

Serial Number
number

1 Assistant Director 01

2 Staff Assistant 01

Clerk 04

Field Officer 01

Typist 01

Trainee 02




Karyala Karya Sahayake

Introduction and tasks

i. Leasing of Lands on proper procedure to be followed in providing lands on
lease which are belonging to Land Reform Commission (for projects)

Referring the matter to the project committee before providing lands for
projects on lease

Preparation of relevant reports for obtaining approval of the Board of
Directors

Submission for the approval of the Minister in Charge of the subject
Calling of valuation reports

Issuing a proper lease agreement after recovery of lease rent
Progress as at 01.01.2012 to 31.12.2012

1.Action has been taken to issue 70 survey orders on behalf of 378 Acres O
Rood and 06.4Perches, for various projects from 01.01.2013 and 31.12.2013.

2.For which lease agreements were issued
i. -~ For industrial activities

ii.~ For agricultural activities

3.For which action is being carried out to issue lease agreements
i.~ For industrial activities - 37
ii.~ For agricultural activities ~46
iii. Mineral Resources -10

iv. Leasing for other activities -18




09. Deeds Division

Composition

Serial Number | Post Number

Legal Assistant 01

Staff Assistant 01

Clerk 08

Typist 01

Karyala Karya Sahayake 01

12

Introduction and Activities

Objectives:-

Lands are excluded for selected persons and institutions on lease basis or on sale, for
agricultural activities, Housing purposes, Non- agricultural activities. Such exclusion of lands

is done through preparing deeds.

Role:~

Deeds have been issued for nearly 3500 beneficiaries within the year 2013, covering all the
districts of the island. Accordingly, Land ownership has been provided by this division
approximately to 55000 beneficiaries.




1. i. Number of the deeds awarded in year 2013

District

Number of Deeds

Colombo

122

Gampaha

341

Kegalle

365

Kalutara

185

Matale

85

Badulla

Kurunegala

Puttalam

Kandy

Nuwaraeliya

Anuradhapura

Batticaloa

Ampara

Trincomalee

Matara

Hambanthota

Galle

Rathnapura

Monaragala

Embilipitiya

Total




ii.Income earned by issuance of Banking documents and letters of alienation after awarding deeds in year
2012.

January Rs.98,500.00

February Rs. 99,000.00

March Rs. 82,000.00

April Rs. 66,000.00

May Rs. 110,500.00

Rs. 97,000.00

July Rs. 93,000.00

August Rs. 102,000.00

September Rs. 99,500.00

October Rs. 91,000.00

November Rs. 93,500.00

December Rs. 82,000.00

Total Rs.1,114,000.00




10. Survey and Demarcation Division

Composition

Serial Number | Post Number

Survey Consultant 01

Staff Assistant 01

Clerk 02

Typist 01

05

The objectives of the surveying division are exclusion of land for Housing purposes, leasing lands for
commercial and agricultural purposes, surveying the lands for statutory determination and coordination of
related activities. A list of surveyors selected district vice is updated annually and their service is obtained. In
addition, supervision of other government surveying activities including Bim Saviya programme of the
Department Survey is carried out by this division. Further, approximately 3384 acres of land has been
excluded by this division in the year 2013.

i. Supervising and giving instructions on surveying activities of all districts examining and approving
plans of each land.

ii. Leasing, selling, statutory determination and issuing plans approved for the transfer of land within
families to relevant institutions.

iii. Engage in field duties in order to identify lands and for activities related to boundaries of lands on
requirement

iv. Preparing deeds under land ceiling.




Progress of the Survey and Demarcation Division in year 2012

Approve
d

plan

Lots

Extent

A

Revision
S

Numbe
r of
copies
issued

Charges
recovered(Rs

)

January

84.6583

62,000.00

February

125.1214

40,000.00

March

76.7195

60,000.00

April

59.4298

25,000.00

May

48.8664

30,000.00

June

22.8778

29,000.00

July

81.8282

91,000.00

August

238.9902

97,000.00

Septembe
r

174.6128

56,000.00

October

87.4154

35,000.00

November

174.1196

45,000.00

December

145.8418

44,000.00

Total

1370.481
2

614,000.00




11. Legal Division

Composition

Serial No Designation Number

Director 01

Legal Officer 01

Legal Assistant 01

Staff Assistant 01

Court Clerk 01

Clerk 04

Typist 02

Field Officer 01

Karyala Karya Sahayaka 01

13

Introduction and Role:

Activities related to preparing files, presenting reports, engaging in activities related to proxies, appearing,
providing legal instructions for various alienations, preparing deeds, preparing agreements on lease, and
appearing for courts for 535 full legal cases filed against the Land Reforms Commission by the Supreme Court,
Appeal Court, High Court, District Court, Magistrate Court, Labour Tribunal, Labour disputes, Human Rights
Commission and Ombudsman and other and the cases filed by the Land Reforms Commission against
individuals and institution.

The main objective of the legal division is to engage in the activities related to the cases filed against the
Commission and the cases filed by the Commission.

II. Role

e Appearing before the court for cases
e Coordinating relevant lawyers for the cases of District offices
e Counseling on the laws of the institution




1L Actions taken to minimize the legal cases

Following accurate methodologies in survey mapping

Training the field officers

Exchanging legal experience among divisions

Discussing about the legal cases with the district offices

IV. Particulars of Cases

No. of cases as
at

01-01-2013

Cases
concluded/
settled during the
year 2013

No. of cases filed
during the year
2013

Cases pending as
at 31-12-2013

Supreme Court

17

06

Appeal Court

32

o7

High Court

11

Commercial High
Court

02

District Court

Magistrate Court

Civil
Court

Appeal

Primary Court

Labour Tribunal

Human  Rights
Commission

Ombudsman

Department  of
Labour

Total




12. Investigation Division

Composition

Serial No Post Number

Assistant Director 02

Clerk 01

Typist 01

Field Officer 02

Karyala Karya Sahayaka 01

Total 07

Engaging in field examinations with regard to the land complaints made by individuals and
institutions
ii. Calling related parties for investigations, conducting investigations and proposing the most
suitable solutions for such matters
iil. Field inspections, site inspections and conducting investigations on issues.
iv.
2.Tasks performed in year 2013

i.  Total Number of inspections conducted
ii. Cases referred to District Offices for future actions

iii. Number of preliminary investigations held on vehicle accidents
13. Finance Division

Composition

Serial No Post Number

Accountant 01

Assistant Director 01

Staff Assistant 02

Clerk 05

Accounting Officer 04

Typist 01

Karyala Karya Sahayaka 01

15




I Payment of monthly salary and allowances of all officers in Land Reform Commission

II. Depositing contributions relating to officers to Employees Service Fund and Employees Trust Fund
on due date

III Preparation of monthly accounts reports and submission of them to the Commission

IV Preparation of relevant bank reconciliation reports and submission of them to relevant institutions
on due date

V .Sending monthly and annual statements of accounts to Auditor General and Ministry

VI. Taking action to Spend revenue received by the Commission only for essential duties and invests
the balance in more productive sources. Financial control of 20 district offices, supervision, making
instructions, maintaining stock entry registers

VII. Preparation of final accounts

VIII Coordination with financial institutions such as Bank of Ceylon, General Treasury, Peoples Bank,

National Savings Bank

IX procurement activities

14. Revenue Division

Composition

Serial No Post Number

Director 01

Assistant Director 01

Staff Assistant 01

Clerk 03

Typist 01

Karyala Karya Sahayaka 01

08




i. Collection of revenue from leasing of lands, sale of lands and taking action to recover the lease
rent in arrears

ii. Collection of revenue from mineral recourses and other income resources
iii. Participation in the inspection for acquiring of lands and collecting revenue from that task

iv. Finding lands which have not identified and collection revenue from such land<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>