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The Composition and Functions of the Judicial Service
Commission

The Judicial Service Commission has been established under the provisions
of article III D of the Constitution. The objective of establishing the Judicial
Service Commission as an independent Commission is to safeguard the
ﬂ independence of the Judiciary. While the Chief Justice becomes the Chairman of
the Judicial Service Commission by virtue of office, two Judges of the Supreme
Court are appointed by the President as Members. A Secretary is appointed to the
Judicial Service Commission by the Commission and he or she is appointed from

amongst the Judges of the Courts of First Instance.

02. Hon. Chief Justice, K.Sripawan functions as the Chairperson of the Judicial
Service Commission and Hon. W.P.G.P.Dep, Judge of the Supreme Court and
Hon. K.Sisira J. De Abrew, Judge of the Supreme Court function as Members of
the Commission. Mr. G.M.W.P.Jayathilake, District Judge functions as the
Secretary of the Judicial Service Commission and Mr. R.P.D.P.P.Ratnayake,
District Judge functions as the Deputy Secretary and Mr. P.M.T.Bandara, District
Judge and Miss. Anandi Kanagarathnam, District Judge function as Senior

Assistant Secretaries to assist the Secretary of the Commission.

03. The staff that comes under the Secretary, Judicial Service Commission was
divided into three main divisions in respect of office management and these

divisions engaged in maintaining the administrative work.



1. Secretary Division
2. Deputy Secretaries Division
3. Senior Assistant Secretaries Division

04. In year 2016, the staff of the Judicial Service Commission Office consisted of

" employees belonging to following services.

4.1 Executive Officers

I. The Secretary =~

I1. Deputy Secretary >(The Judicial Service of Sri Lanka)

II. Senior Assistant Secretaries.
S g

4.2 Staff Officers
I. The Investigation Officer and Assistant Investigation Officer
appointed by the Judicial Service Commission.
I1. Court's Registrars belonging to the} Scheduled Public Service.
I1L. Accountant belonging to Class I Grade II of the Sri Lanka
Accountants Service.

IV. The Translator belonging to the Combined Service.



4.3

4.4

Management Assistant Service

I. Court Interpreters belonging to the Scheduled Public Service.

II. Clerical Officers, Stenographers and Typists in the Management
Assistant Service of the Scheduled Public Service.

I1I. Officers in the Public Management Assistant Service.

Minor Staff
I. Courts Book Binders in the Scheduled Public Service.
II. Driver in the Combined Service.

II. K.K.S's in the Combined Service.



The Functions of the Judicial Service Commission as vested on it
by the Constitution and other statutes are as follows.

1. The appointments, promotions, transfers and disciplinary control of the
Judges of the Courts of First Instance being District Judges, Magistrates and
Presidents of the Labour Tribunals.

2. Transfers and trainings of High Court Judges except appointing of High
Court Judges.

3. The appointment and disciplinary control of the Commissioner for
Workmen’s Compensation and Deputy Commissioner for Workmen’s
Compensation

4. The appointment, training and disciplinary control of Quazis who exercise
the Family Court Jurisdiction of Muslim Community.

5. Appointment of the Chairman and Members of the Administrative Appeals
Tribunals which is the appellate body for the decisions of the Public
Services Commission and the Police Commission.

6. Appointment of a Panel Consisting of not more than 09 persons for the
purpose of establishing Agrarian Boards of Review.

7. The appointment of the Chairman and other Members of the Elders

Maintenance Board that determines the maintenance applications of parents
not looked after by children.

8. The appointment, promotions, transfers and disciplinary control of the
officers in the Scheduled Public Service who work in the Court staff.

9. The supervision and manipulation of entire Judicial Administration.



Steps that have been taken by the Judicial Service Commission
to make convenient, speed up and strengthen the process of
administration of Justice and its progress.

11 The Judicial Service Commission has given the assistance of Courts to
strengthen the Government of Sri Lanka maintaining a proper coordination with
the executive and legislature while safeguarding the independence of the Judiciary.

2. The Judicial Service Commission has made a valuable contribution to
strengthen and avoid delays in the administration of justice by building a proper
coordination with institutions functioning under it and related institutions.

3. To avoid backlog of cases, statistics have been called from District Courts and
Magistrate’s Courts island wide, having them classified according to the time
durations of cases in order to ascertain Courts with backlog of cases due to delay in
concluding cases and, having identified the Courts having Civil cases more than
ten years old have issued Circulars and have given necessary instructions to
conclude such cases expeditiously and most of such old cases are concluded by
now.

4. Reports have been called regarding monthly instituted cases and monthly
concluded cases from entire Courts in order to identify the Courts which delay
concluding cases and has given necessary instructions to conclude cases
expeditiously in said Courts and has conducted a supervision in respect of
expediting hearing of cases in the entire Courts.

5. Speed up and strengthen the process of administration of Justice by establishing
a system of filing computerized cases and a Court administration system for the
entire Court System according to new budget proposals.

6. The establishment of Civil Appellate High Courts within the High Court ones
have speed up hearing Civil Appeal cases and it has lead to conclusion of many
Civil Appeal cases expeditiously.



7. To strengthen the process of expediting Civil and Criminal cases, experienced
and efficient Judges have been appointed to Courts having a large number of cases
and to see that vacancies of Judges and Presidents of Labor Tribunals do not arise,
73 Judicial Officers and 03 Presidents of Labor Tribunal were recruited having
called the applicants who scored highest marks for the examination conducted in
year 2016, for an interview.

8. The "Judges Institute" established under the Judicial Service Commission
engaged in conducting training programs, workshops and seminars to uplift the
knowledge and the efficiency of Judges and to develop their concepts. A High
Court Judge functioned as the Director of the "J udges Institute".

9. Apart from that overseas training has been given to Judges in order to strengthen
the process of hearing cases. Accordingly, Judicial Officers were sent for overseas
training programmes as follows.

i. Workshop in Singapore — January 2016 — Two Distict Judges
participated for this.

ii. Global Pound Conference in Singapore — 15t to 20t March 2016 —
Ten District Judges participated for this.

iii. “Judicial Training for Sri Lankan Judges on Court Management ,
Case Management, Civil Law Reforms and Family Law Reforms” -
from 6t to 10t April 2016 in New Delhi — India. 19 High Court
Judges and 11 Judicial Officers attended this.

iv. Workshop in Singapore — July 2016 — One High Court Judge
participated for this.

v. National Judicial Academy in Bhopal, India - 20t to 24t August 2016.
13 High Court Judges and 18 Judicial Officers attended this.



Furthermore, Judicial Officers are due to attend overseas training programmes as
follows in future.

vi. National Judicial Academy, Bhopal, India - 14" to 18" November
2016. 13 High Court Judges and 16 Judicial Officers are due to attend
this.

vii.  “Judicial Training for Sri Lankan Judges on Court Management , Case
Management, Civil Law Reforms and Family Law Reforms” - 8% to
12t December 2016 - New Delhi — India. 16 High Court Judges and
15 Judicial Officers are due to attend this.

viii. Academic Programme for Sri Lankan Judges at Chandigarh, Judicial
Academy in Chandigarh, India — 12t to 14% December 2016 — 15
High Court Judges and 16 Judicial Officers are due to attend this.

10. A proper scheme of promotion to Judges has been introduced to bring
contentment with the objective of obtaining best of their service while good results
are being received by properly giving annual salary increments, by allocating
appropriate work stations according to seniority and giving other facilities such as
official residences and official vehicles and an allowance to buy books in order to
improve knowledge in the legal field.

11. A special attention is given to the complaints against Judges by the Judicial
Service Commission and a proper method to investigate about them and to take
disciplinary actions by conducting disciplinary inquiries on matters disclosed by
investigations is in existence.

12. The Judicial Services Commission has accepted that the conditions of the
other staff of Courts too should be improved as that of Judges in taking steps to
give a better quality of service by Courts to the public. Accordingly, the
recruitment of new Scheduled Public Officers to the Court service is done
according to a proper scheme only. Apart from that a proper scheme of

7



promotions is in existence in the entire services that comes under the Scheduled
Public Service. Steps have been taken to conduct the Efficiency Bar Examinations
relating to each service and all other examinations within the due periods.

13. 11 Courts Registrars were promoted to Grade I in year 2016 and another 37
Registrars were promoted to Grade II. Further to that 18 Clerks, 12 Stenographers,
11 Typists and 08 Interpreters were given promotions to Grade I. 47 Officers
have been recruited to Typist Grade I11.

14. In order to uplift the efficiency and productivity of the officers in the
Scheduled Public Service, the Scheduled Public Officers Training Institute conduct
following training programmes.

Disciplinary Procedure
Survey of Stores
Salary Conversions
Procurement Process
Office System

Personal Files

>

>

>

>

>

>

» Human Resource Development

» Procedure of Payments

» Training Programme for Stenographers.
» Civil Procedure

» Criminal Procedure

> Legal System of Sri Lanka and Constitutional Law
>

English Language Training Programme

» Tamil Language Training Programme

8



By October 2016 the number of Scheduled Public Officers who followed these
courses is 2000.

15. A special attention is also given to the complaints against Scheduled Public
Service Officers by the Judicial Service Commission and a proper method to
investigate about them and to take disciplinary actions by conducting disciplinary
inquiries on matters disclosed by investigations is in existence.

16. The present membership and the staff of Judicial Service Commission are
. working with immense dedication to achieve the objectives of establishing the
Judicial Service Commission having as the ultimate expectation to preserve the
confidence of the Public in Law.
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Net Provision, Net Expenditure and Excesses to the year 2016

(Rs.)
Object Net

Code Description Provision Net Expenditure Balance
1001 | Salary and wages 15,000,000 14,663,268 336,732
1002 | Over time and Holiday Payments 500,000 434,700 65,300
1003 | Other Allowance 20,700,000 19,468,217 1,231,783
1003 | Other Allowance(21) 1,500,000 1,183,559 316,441
1101 | Travelling Expences - Domestic 200,000 84,378 115,622
1201 | Stationery and Office Requisites 1,100,000 1,068,507 31,493
1202 | Fuel 1,610,000 1,559,049 50,951
1203 | Diet and Umiform 70,000 60,000 10,000
1301 | Vehicle Maintenance 800,000 616,842 183,158
1302 | Machinery Maintenance 580,000 568,016 11,984
1303 | Building maintenance 900,000 767,901 132,099
1402 Postal / Telecommunication 1,050,000 967,344 82,656
1403 | Electricity and Water 1,030,000 929,047 100,953
1404 | Rents and Taxes to Local authority 170,000 168,000 2,000
1405 | Other 2,360,000 2,175,420 184,580
1506 | Property Loan Interest 130,000 110,898 19,102
2102 | Acquisition Furniture and Office Equipment 450,000 410,947 39,053
2401 | Training and Capacity Buildings 250,000 170,000 80,000
Total 48,400,000 45,406,093 2,993,907
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Secretary,

Judicial Service Commission.

Head 07 - Management Audit Report of the Judicial Service Commission — Year 2016

1.

Mission and key functions.

a) Mission

b)

speed up development of the nations by assuring every citizen of the prompt and equal
protection of law by providing infrastructure services required for administration of justice
safeguarding the independence of the judges and maintaining proper human resources
management of the assisting staff in the courts.

Key functions

)

0)

111))

V)

V)

VD)

VII)

VIII)

IX)

Appointments, promotions, transfers and disciplinary control of the Judges of the
courts of first instance being District Judges, Magistrates and Presidents of the Labor
Tribunals.

Transfers and trainings of the High court Judges except appointments.

Appointments and disciplinary control of the commissioner for workmen’s
compensation and deputy commissioner for workmen’s compensation.

Appointment, training and disciplinary control of Quazis who exercise the Family

Court Jurisdiction of Muslim community.

Appointment of the chairman and members of the Administrative Appeals Tribunal
which is the appellate body for the decision of the public service commission and the
Police commission.

Appointment of the panel consisting of not more than 09 persons for the purpose
establishing Agrarian Boards of review.

Appointment of the chairman and other members of the Elders Maintenance Board

that determines the maintenance applications of parents not looked after by children.

Appointment, Promotions, Transfers and disciplinary control of the officers in the
scheduled public service who work in the court staff.

Supervision and manipulation of entire judicial administration.
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2. Non-Maintenance of Registers and Books

It was observed during audit test checks that the commission had not maintained following

registers in the updated manner.

Audit Observation

(a) Register of Fixed Assets.

The Register of Fixed Assets
” had not been maintained

in the proper and updated
manner for other fixed

assets except motor vehicles.

(b) Register of Computer

Accessories and software.

Non-maintenance of Register

of computers, Accessories and
software according to

Treasury Circular No IA1/2002/02
of 28 November 2002.

c) Register of Security

Register of security containing
details of Officers and
employees who should deposit
bail in terms of Financial
Regulation 891(1) had not

been prepared.

Relevant Regulation
Register of Fixed Assets

should be maintained

in concurrence with the
Auditor General in terms
of Treasury Circular

No 842 of 19 December
1978.

Register of computers,

Accessories and software

Should be maintained

in terms of treasury
Circular No [1A1/2002/02
of 28 November 2002.

A Register of Security
containing details of
officers who should
deposit bail should be
maintained in terms

of Financial Regulation
891 (1).

17

Comments of the Commission

The Register of Fixed

Assets was prepared

only for the main

fixed assets in terms of
Treasury Circular No 842
of 19 December 1978 and
other fixed Assets were
Submitted for Audit having
included them into some

other register.

No comments.

It has been reported that
a register of security is not

being maintained.



d) Register of Liabilities.

Register of Liabilities had
not been maintained in
terms of Financial
Regulation 214.

3. Accounts

3.1 Appropriation Account

Total Provisions and Expenditure

The liabilities should be
marked in a Register of
Liabilities making it
Possible to check the
liabilities daily in terms

of Financial Regulation 214.

It has been reported that
a Register of liabilities is not
being maintained.

The total net provisions made for the commission amounted to Rs. 48,400,000 and out of that Rs.
45,406,093 had been utilized by the end of the year under review. Accordingly the savings out of the net
provisions was Rs. 2,993,907, which is 6.18 percent of the net provisions. Details appear below.

Expenditure

As at 31* December 2016

Net Provisions utilization Savings
Rs. Rs. Rs.
Recurrent 47,700,000 44,825,146 2,874,854
Capital 700,000 580,947 119,053
48,400,000 45,406,093 2,993,907

3.2 Advances to Public Officers Account

Limits authorized by the parliament

Savings as a percentage of the
net provisions
%

6.02
17.00

6.18

The limits and actual amounts authorized by parliament on behalf of object No. 8493/0/0/00701

Advances to Public Officers Account to the commission appear below.

Expenditure

Maximum Actual
Limit

Rs. Rs.
3,285,000 3,006,489

Minimum

1,400,000

Receipts

Actual

Rs.
2,580,161

18

Debit Balance

Maximum Actual
Limit

Rs. Rs.

20,000,000 7,229,638



3.3 Imprest Account

The balance of the imprest account No. 7002/0000/00/0122/0016/000 of the commission as at 31
December 2016 amounted to Rs. 472,082

3.4 Preparation of Financial Statement on the accrual basis

The accrual basis accounts prepared in terms of the letter of Director General, State Accounts No.
SA/AS/AA/Circular dated 23 January 2013 addressing all secretaries of ministries, Department heads and
District Secretaries had not been submitted for audit even by 25™ July 2017.

04. Financial and Operating Review.

4.1 Good Governance and Accountability.
The following observations are made.
Observation Relevant Regulation Comments of the Commission

4.1.1 Internal Audit

An Internal Audit Unit had An Internal Audit should be The commission does not have
not been established in terms conducted in terms of Financial an Internal Audit Unit and also
of Financial Regulation 133 Regulation 133 as a provision of said facilities are not obtained
and an internal audit had not Rs. 43,200,000 had been from any other institution.
been conducted. allocated to the Judicial Service

Commission from the annual

budget estimate, and since the

commission possessed assets

value of 40,469,689 and since

there had'been a staff consisting

of 53 staff members.

4.1.2 Audit and Management Committee.

Audit and Management An Audit and Management Audit and  Management
Committee meetings had not Committee should be appointed Committee meetings had not
been held for year 2016. in each Department in terms of been held.

Treasury Circular No

IAI/2000/01 of 12" June 2000

and said committee should meet

at least once a quarter.

19



4.2

Assets Management

Conduct of Annual Board of Survey

Observation

Even though the Annual
Board of Survey for the year
2016 should be conducted
and the reports thereon
should be forwarded to the
Auditor General before 17"
March 2017 in terms of the
Public Finance Circular No
5/2016 of 31* March 2016,
those reports had not been
forwarded to the Auditor
General even by 06" July
2017. The last Annual Board
of Survey Conducted had
been for the year 2015.

43

Relevant Regulation

Annual Board of Survey Reports
should be forwarded to the
Auditor General before 17"
march 2017 in terms of the
provisions set out in public
Finance Circular No 5/2016 of
31% March 2016.

Human Resources Management

(2)

Approved cadre and Actual Cadre

Comments of the
Commission

A Board of Survey had not
been conducted for the year
2016. The last Board of
Survey Conducted had been
for the year 2015 and by
taking steps relevant to the
excesses and shortcomings
that had been pointed out from

the Board of Survey reports

sard excesses and
shortcomings  have  been
rectified after conducting

another Board of Survey.

The position of the cadre as at 31* December 2016 had been as follows.

Category of employees
(i)  Senior Level
(ii) Tertiary Level
(iii) Secondary Level
(iv) Primary Level
Total
I.Samarage

Assistant Auditor General
Auditor Generals Department

Approved Cadre  Actual Cadre =~ Number of Vacancies
13 10 03
04 01 03
69 27 42
24 15 09
110 33 27
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I.Samarage
Assistant Auditor General
Auditor Generals Department

Head No. 07
Management Audit Report of the Judicial Service Commission — Year 2016
Reference to your letter No. JPA/B/JSC/02/16/37 dated 28.07.2017 on the above matter.

02. Non-maintenance of registers and books

a) Register of Fixed Assets — Steps are been taken to maintain said in a proper and updated manner

b) Register of computer accessories — preparation has been commenced but has not been concluded

c) Register of security — Not maintained. Will proceed to maintain said in terms of Financial Regulation
891(1) '

d) Register of Liabilities- Has commenced to maintain from year 2017.

03. Accounts

3.4. Preparation of Financial Statements on the accrual basis.
These Financial Statements were submitted for audit on 27/07/2017

04. Financial and Operating Review.

4.1.1 Internal Audit
A Financial Audit Unit had not been established since the Judicial Service Commission is an
institution with a limited staff without sub offices and large stores. But letters of requests have
been referred to the Department of Management Services to get approved required staff in order
to establish an Internal Audit Unit according to the Audit Report for year 2015. Said Department

has not granted approval for the said so far. Steps will be taken to establish an Internal Audit Unit
once the approval is granted.

4.1.2 Audit and Management Committees.
Audit and Management Committee Meeting ware not held due to not having an Internal Audit
Unit. Steps will be taken to hold Audit and Management Committee Meetings as soon as an
Internal Audit Unit is established.

4.2 Assets Management.
A report of the Board of survey was recalled as the excesses and shortcomings shown in the
Board of survey for year 2015 was incorrect. Furthermore, another auction had to be conducted to
sell the goods that remained as the value assessed of the auction was high.
Accordingly, it got delayed to conclude the Board of survey in year 2015.
The Board of survey for year 2016 has been already commenced.

Secretary
Judicial Service Commission

2.1



Head 07- Audit Report on judicial service commission year 2016

Head 07-the audit of the Appropriation Account and the reconciliation statements including financial
records, books, registers and other records for the year ended on 31% December 2016 was carried in
pursuance of provisions in Article 154(1) of the constitution of the Democratic Socialist Republic of Sri
Lanka.The Management Audit Report for the year under review was issued to the secretary of the
commission on 28" July 2017.The audit observations , comments and findings on the accounts and
reconciliation statements were based on a review of the accounts and reconciliation statements presented
to audit tests of samples of transactions. The scope and extent of such review of tests were such as to
enable as wide as audit coverage as possible within the limitations of staff, other resources time available
to me.

1.2. Responsibilities of the chief accounting officer for the Accounts and Reconciliation statements.

The chief Accounting officer is responsible for the maintenance, preparation and fair presentation of the
appropriation account and the reconciliation statements in accordance with the provisions in Articles
148,149,150 and 152 of the constitution of the Democratic Socialist Republic of Sri Lanka,other statutory
provisions and Public finance and Administration Regulations. The responsibility includes; designing,
implementing, maintaining internal control relevant to the preparation and fair presentation of Accounts
and reconciliation statements that are free from material misstatements whether due to fraud or error.

2. _Accounts.

2.1. Appropriation account.
Total Provisions and Expenditure.

The total net provisions made for the commission amounted to Rs.48.40 million and out of that R.s 45.41
million had been utilized by the end of the year under review. Accordingly, savings out of the net
provisions for the commission were Rs. 2.99 million, in other words 6.18 percent of the net provisions.
Details appear below.

As at 31% December 2016

Expenditure
Net provisions Utilization Savings Savings as a
percentage of the
net provisions
Rs. Million Rs. Million Rs. Million
Recurrent 47.70 44.83 2.87 6.02
Capital 0.70 0.58 0.12 17.14
Total 48.40 4541 2.99 _6.18
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2.2 Advances to public officers Account
Limits authorized by parliament

The limits and actual amounts authorized by parliament for the advances to Public Officer Account under
item No. 00701 to the commission appear below.

Expenditure Receipts Debit Balance
Maximum Actual Maximum Actual Maximum Actual
Limit Limit Limit
Rs. Million Rs. Million Rs. Million Rs. Million Rs. Million Rs. Million
3.28 3.00 1.40 2.58 20.00 122

2.3 Imprest Account

The balance of the Imprest Account No. 7002/0000/00/0122/0016/000 of the Commission as at
31% December 2016 amounted to Rs. 0.47 Million.

24 Audit Observation

The Appropriation Accounts and Reconciliation Statements of the Judicial Service Commission
for the year ended on 31% December 2016 had been satisfactorily prepared subject to the Audit
Observations appearing in the Management Audit Report referred to in paragraph 1.1 above. The material
and important audit observations out of the observations included in the Management Audit Report
appear in paragraph 03.

03. Material and important audit observations.

3.1 Non-maintenance of Registers and Books.

It was observed during the course of audit test checks that the commission had not maintained the
following registers in the proper and updated manner.

Type of register Relevant Regulation Observations
a) Register of Fixed assets Treasury circular No.842 of 19  Not maintained in the proper and
December 1978 updated manner
b) Register of computer Treasury circular Not maintained in the proper and
Accessories No.IAI/2002/02 of 28 update manner
November 2002
c) Register of security Financial Regulation 891(1) Not maintained
d) Register of Liabilities Financial Regulation 214 Not maintained
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3.2._Assets management
Conduct of Annual Board of Survey

Even though the annual Board of Survey for the year should be conducted and the reports thereon should
be forwarded to the Auditor General before 17 March 2017 in terms of the Public Finance Circular No.
05/2016 of 31% March 2016, it had not been forwarded to the Auditor General even by 02 August
2017.The last Annual Board of Survey conducted had been for the year 2015.

33 Human Resources Management

Approved cadre and Actual Cadre

The position of the cadre as at 31% December 2016 had been as follows.

Category of employees Approved Actual Cadre Number of Excess
Cadre Vacancies
(i) | Senior Level 13 10 05 02
(ii) | Tertiary Level 04 01 03 -
(iii) | Secondary Level 69 27 54 12
(iv) | Primary Level 24 15 09 -
Total 110 53 71 14
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Summery on the performance of the Judicial Service Commission for year

01.

02.

03.

04.

05.

06.

07.

08.

09.

10.

2016

Steps have been taken to expedite the process of hearing cases in the Courts
in the island.

For proper continuation of the process of administration of justice, the
appointments, promotions, transfers and disciplinary control of the Judges of
the Courts of First Instance being District Judges, Magistrates and Presidents
of the Labour Tribunals are regularly maintained.

23 new Judicial Officers and 03 Presidents of Labour Tribunals were
recruited immediately for the existing vacancies.

Enhance domestic and overseas training programs in order to uplift the
knowledge and the efficiency of the Judges.

Update and formalize the appointment, training and disciplinary control of
Quazis who exercise the family Court Jurisdiction of Muslim Community.

Maintaining up to date the appointment of the Members of the
Administrative Appeals Tribunal and Members of the Agrarian Boards of
Review which is the appellate body for the decision of the Public Services
Commission and the Police Commission.

Maintaining up to date the appointment of the Members of the Elders
Maintenance Board that determines the maintenance applications of parents
not looked after by children.

Proper maintenance of filling vacancies, promotions, transfers and
disciplinary control of the Scheduled Public Officers in the Court service in
order to formalize and uplift the efficiency of the office work.

Conduct training programs for Scheduled Public Officers in order to uplift
their efficiency and knowledge.

Grant promotions to Scheduled Public Officers and conduct Efficiency Bar
Examinations.
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01.

00

03.

04.

05.

06.

07.

08.

09.

10.

Medium term steps expected to obtain in order to uplift the
performance of the institution.

Take necessary steps to conclude cases by obtainirig statistics of pending
cases in the Courts monthly through e-mails and by computerizing them.

Identify Courts with backlog of cases and take special actions to conclude
such cases expeditiously.

Construct new buildings for the Courts to be newly established and
commence hearing of cases by appointing necessary Judges and staff as soon
as the required physical requirements are supplied.

Conduct continuous domestic and overseas training programs for the Judges
to uplift their knowledge and efficiency and to develop their concepts.

Maintain a regular investigation by computerizing details of the Judges.

Conduct examinations annually to recruit a sufficient number of Judicial
Officers to see that the vacancies of Judges do not arise and proceed to fill
said vacancies from those who posses qualifications.

Granting salary increments and promotions in due time to Judges in order to
develop their contentment , give transfers according to a proper scheme and
take steps to find solutions to disciplinary matters without delay.

Continue to conduct the training programs held at present to uplift the
knowledge and efficiency of the Scheduled Public Officers serving in Courts
and commence additional training programs.

Take necessary steps to fill the vacancies of Scheduled Public Officers in
order to avoid in completed Court proceedings.

Fill vacancies of Scheduled Public Officers immediately, conduct their
Efficiency Bar Examinations in due time, conduct their transfers according
to a proper scheme and conduct disciplinary matters pertaining to them
accurately and efficiently.
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