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                     Coconut Development Authority 

 

Our Vision 

“To make the Coconut Industry the highest contributor in the 

Gross Domestic Production from among the entire Plantation 

Sector and to be the global leader in the product market 

diversification.” 

 

 

Our Mission 

To facilitate the Coconut Industry with a view to achieving a 

long term commercial productivity and sustainability while  

providing a higher contribution to the national economy 

through securing the supply of coconut and coconut products 

for household consumption and for the Industry.  
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Introduction 

 

The Coconut Development Authority is the major Statutory Institution established for the 

development of the entire Coconut Industry in terms of Section 24 which reads as “An 

Authority called as the Coconut Development Authority (Hereinafter referred to as “the 

Authority”) shall be established”, stipulated in the Part 111 of the Coconut Development 

Act No. 46 of 1971.  

 

The duties of the Coconut Development Authority as per the Section 30 (1) of the Act have 

been indicated below. 

 

(a) Assisting the Minister in the determination of developmental priorities and the 

formulation of Policies in relation to the Lands which are currently under the 

Coconut Industry and the coconut cultivation and the economic utilization of lands 

for coconut cultivation. 
 

(b) Designing Projects and Schemes in conformity with the developmental priorities that 

have been determined so or assisting in the formulation of such Projects and 

Schemes.  
 

(c) The implementation of Projects and Schemes designed so or assisting in the 

implementation of such Projects and Schemes. 
 

(d) Coordination of the activities of the Boards which have been established by the 

Minister under this Act. 
 

(e) Approval of the Annual Budgets of the Boards and provision of funds to the Boards. 
 

(f) Provision of instructions and assistance to the Boards for the preparation, 

implementation and maintenance of proper management accounting systems. 

 

(g) Evaluation of the progress of the Boards in relation to the developmental priorities 

and policies determined by the Minister. 

 

(h) Provision of financial or any other assistance to individuals or Personnel Boards 

(Incorporated or non-incorporated) who conduct scientific research on an aspect 

pertaining to the Coconut Industry or the products related to the Coconut industry 

or lands which are under the coconut cultivation and the utilization of lands for 

coconut cultivation and co-ordination of such research activities. 
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(i) Subsequent to obtaining the consent of the Minister, entering into co-operative 

agreements with the international Organizations that are assigned equal 

entitlements and equal duties.  

 

(j) Provision of instructions to the Minister regarding all the matters that have an effect 

to the Coconut Industry or related to the Coconut Industry.  

 

(k) Taking any or all the steps which are deemed to be required for the development 

and regeneration of the Coconut Industry according to the opinion of the Authority.  

 

The Powers of the Authority in terms of the Section 31 of the Act have been mentioned 

below. 

31 (1) The Authority shall have powers to take immediate action for the performance of 

any action or all the actions that are deemed necessary or appropriate or incidental thereto 

in the accomplishment of the duties of the Authority. 

 

(2) All the powers stipulated in Section 22 (2) shall be vested upon the Authority in the 

manner similar to vesting of such powers upon the Board without making a prejudice to the 

extension of the powers vested by Sub-section (1).  

 

(3) One or several or any part of the specific powers stipulated in Section 23 may be vested 

upon The Authority in the manner similar to vesting of such powers upon the Board by an 

Order published in the Gazette by the Minister when the Minister is of the opinion that it is 

appropriate to do so. 

 

Approximately, Rs.84.7 Billion has been earned as the foreign currency by Sri Lanka in the 

Year 2016 from the Coconut Industrial Sector and thereby, coconut and coconut based 

industries massively contribute to the Gross Domestic Product of the country annually.    

 

In addition to the performance of the functions with the intention of assisting the Ministry 

in the identification and designing of the major policies pertaining to the development of 

the coconut industry, the Coconut Development Authority is comprised of 5 functional 

Divisions such as Processing Development, Quality Control and Quality Assurance, 

Marketing Development and Research, Finance and Administration for the execution of the 

operational role required for developing and monitoring the Processing and Marketing 

Sectors of the Coconut Industry and a Director functions in charge of each Division of the 
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Authority. The Engineering Division and the Internal Audit Division provide their assistance 

to the aforesaid Divisions for the performance of the functions.  

 

The Chairman of the Authority functions as the Chief Executive Officer and the operation of 

the activities and functions of the Authority, monitoring and the implementation of the 

Policies and Programmes designed by the Board of Directors are performed by the 

Directors in charge of   the Processing Development, Quality Control and Quality Assurance, 

Marketing Development and Research, Finance and Administration Divisions through the 

Director General of the Authority. The Approved Cadre of the Authority is 258 while the 

number of employees served in the Authority in the Year 2016 was 195 and 34 out of the 

total employees were officers in the Management category.     
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Review of the Chairman – 2016 

Sri Lanka is the fourth largest producer of Coconut in the World scenario and the total land 

extent under the Coconut Cultivation is approximately 10,883,77 acres. 84 percent of the 

total land extent under the coconut cultivation represents the cultivation of Coconut small 

holders less than 08 hectares and the remaining 16% of the land extent under the coconut 

cultivation represents the Plantation Sector of more than 08 hectares. Approximately 50% 

of the total land extent under coconut has propagated in the Districts of Kurunegala, 

Puttalam and Gampaha which belong to the Coconut triangle and a very large number of 

people are directly and indirectly employed in the Coconut based manufacturing industries. 

Human beings have established very close social economic linkages with the coconut tree 

and the products of the coconut tree are being utilized by the human being for many 

different tasks. Coconut prioritizes the daily diet of the Sri Lankans and 15% of Calorie 

requirement, 5% of Protein requirement and 70% of Lipid requirement of the diet are 

satisfied by the intake of Coconuts. 
 

The average coconut yield of Sri Lanka is in the range of 2500 – 3000 million nuts. However, 

the coconut yield of this Country in the years 2015 and 2016 was better and 60% out of 

3011 Million nuts, the coconut harvest of the country in the year 2016 was locally 

consumed. Accordingly, the remaining 40% of the fresh coconuts were allocated for the 

export of Desiccated Coconut, Coconut Oil, Virgin Coconut Oil, Copra, Coconut milk, 

Coconut milk powder, Coconut Cream and Fresh Coconuts. However, the harvest is 

absolutely inadequate to fulfil and balance the consumption and the industrial 

requirements. At present, approximately 150 Coconut and Coconut based Products are 

manufactured locally and approximately 35 major products selected out of such products 

are annually exported to more than 100 Countries in the World.  
 

The largest export income in the history of the Coconut Industry was earned in the year 

2016 and it was Rs.84.7 billion. The significant growth in the export income earned from 

the Coconut Industry in the year 2016, which is a 13% growth in comparison to the year 

2015 was a great achievement for the Coconut industrial Sector. Specifically, a significant 

growth was marked in the export of Coconut kernel based products and a significant 

growth was also achieved in the export of active carbon, twine, coir fibre pith, coconut husk 

pieces which are the coir fibre based finished products and coir based products utilized for 

horticultural crops.  
 

The main target of the Coconut Development Authority is to increase the export income 

from year to year by functioning in line with the vision of the Authority which is set to make 
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the Coconut Industry the highest contributor in the Gross Domestic Production from among 

the entire Plantation Sector and to be the global leader in the product market 

diversification. The Government anticipates to increase the total export income of Sri Lanka 

up to USD 20 Billion by the Year 2020 and the Coconut Development Authority is willing to 

provide a contribution of USD 01 Billion (viz, 5% contribution) in that respect. It is expected 

to find proper solutions to the major issues that are encountered by the Authority in the 

accomplishment of the aforementioned target and to accomplish the respective targets 

within the ensuing years I would like to take this opportunity to thank Hon. Naveen 

Dissanayake, Minister of Plantation Industries, who constantly instruct and provide 

guidance to direct the Coconut industry towards the accomplishment of developmental 

targets and the Secretary of the Ministry and all the Staff members including the Board of 

Directors of the Coconut Development Authority, who are really committed to accomplish 

the task of the Authority.   

 
Udaya Rupasinghe 

Chairman 

Coconut Development Authority 
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Review of the Director General – 2016 

Coconut which had been first consumed by the rural community in Sri Lanka is linked with 

the life styles of the entire Sri Lankan population today and it is not an exaggeration to 

mention that coconut has gradually become “Kapruka” (celestial tree in the heaven which 

gives everything desired) of the entire Sri Lankan Nation. 
 

The Coconut tree has achieved a competitive and a specific position among Industrialists 

who are capable of earning an immense amount of foreign exchange and who are capable 

of manufacturing various products which possess a huge market value in addition to the 

household consumption of coconut. Actually, the rural community were the first to 

consume coconut and today it is widely consumed by many countries of the World. 

 

Approximately 56% of the total land extent under coconut has propagated in the Districts 

of Kurunegala, Puttalam and Gampaha which belong to the Coconut triangle and a majority 

of Coconut and Coconut based industries have established focusing the Coconut Triangle.  

 

The average coconut yield of Sri Lanka is in the range of 2500 – 3000 million nuts. 65% out 

of the Coconut harvest is locally consumed as fresh coconuts and the remaining 40% of the 

fresh coconuts are used for the Coconut Kernel based Export Industry (Desiccated Coconut, 

Copra, Coconut milk, Coconut milk powder, Coconut Cream and Fresh Coconuts). 

 

Coconut prioritizes the daily diet of the Sri Lankans and 15% of Calorie requirement, 5% of 

Protein requirement and 70% of Lipid requirement of the diet are satisfied by the intake of 

Coconuts. At present, approximately 150 Coconut and Coconut based Products are 

manufactured locally and approximately 35 major products selected out of such products 

are annually exported to 125 Countries in the World.  
 

An Island wide Programme on utilizing fresh Coconuts in Coconut kernel based Industries 

including the Desiccated Coconut Industry by saving them through minimizing the wastage 

of Coconuts that takes place in the household consumption and the process of the 

systematic collection and direction of waste Coconut shells and Coconut husks which are 

not been used at present for the respective Industries has been initiated by the Coconut 

Development Authority. Likewise, there is a tendency for the manufacture of value added 

goods and for manufacturing qualitative products identifying the international market 

requirements. 
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Sri Lanka will be able to export high quality Coconut products for the foreign market and 

Coconut Development Aurthority is consistently functioning for safeguarding the goodwill 

of Sri Lanka that exists in the foreign markets and to expand the market share prevailing in 

the foreign markets for our Coconut products.  

 

I would like to recollect with pleasure that we had been able to conquer the international 

market through successfully conducting the coconut auction through the internet using the 

modern technology as planned by the Coconut Development Authority in the Year 2013. 

Likely, a very large amount of foreign currency has been earned by Sri Lanka through the 

conduct of propaganda Programmes over the electronic media for creating awareness 

among the general public on the minimization of wastages of coconut that may take place 

in the household consumption and through the exportation of coconut water subsequent 

to preparing it as an energy drink by securely collecting the coconut water wasted in the 

household consumption of coconut.  

 

Further, the methodology of calculating the extent of land under coconut and the number 

of coconut trees in Sri Lanka using the GIS technology as per the Cooperative Agreement 

entered in to by the Coconut Development Authority and the University of Colombo in this 

year is being operated very successfully. Likely, the activities required for obtaining the 

brand name, “Ceylon Coconut” with the objective of establishing the Sri Lankan Identity in 

the exportation of coconut related products have already been completed successfully.  

 

I would like to remember with gratitude the guidance provided by Hon. Naveen 

Dissanayake, the Secretary to the Ministry for the accomplishment of the functions of the 

Coconut Development Authority during this year as well as in the previous years. We firmly 

believe that we would be able to create a new renaissance in the Coconut Industry with the 

objective of uplifting the Local Coconut Industry in Sri Lanka for conquering the highly 

competitive Export Sector through the improvement of accessibility to foreign markets. 

 

 
R.A.D.S. Ranathunge 

Director General 

Coconut Development Authority 
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1. Mr. H.K. Udaya Rupasinghe – Chairman 

2. Mr. Kapila Yakandawala 

3. Mr. G. Suriapperuma 

4. Mr. R.B. Attanayake 
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The Chairman and the Heads of Divisions 

 

1. Mr. H.K.U.K. Rupasinghe                   - Chairman  
 
 2.   Mr. R.A.D.S Ranathunge                   - Director General (Acting) 
 
 3.   Mr. A.T. Ranasinghe                  - Engineer 
 
 4.  Mrs. S.S. Purasinghe                   - Director (Quality Control and Quality  Assurance) 
                                                                   
 5.  Mrs. S.S. Rajakaruna                    - Director (Administration) 
 
 6.  Mrs. M.P. Sandhya Kanthi        - Director (Finance) 

 
 7. Mr. H.V.P. Wijewardhene                     - Director (Processing Development) 
 
 8. H.M. Wasula Herath                              - Director (Marketing Development and Research)                                                                 
                                                                    (Functioned in the Acting Post for the duration of   
                                                                          07.10.2015 to 01.07.2016)                                                                  
 
      Mr. P.A.S.K. Sampath Samarawickrama   (From 01.07.2016) 

 
10. Mr. W.M.T.S.Weerasuriya                  - Internal Auditor  
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1. Processing Development Division 

The following functions are majorly performed by the Processing Development Division, 

which directly engages in the regulation of Coconut based Industries.  

 

• Regulation of Coconut based Industries. 

• Registration of Coconut Based Industrial Units and conducting daily testing activities. 

• Providing assistance to Innovative Programmes organized for Coconut based 

Industries. 

• Improving the Qualitativeness in the manufacturing process and finished products 

by accrediting Quality Assurance Methodology on ISO 22000 Food Safety is 

compulsory for the Coconut Kernel Based Industries and making international 

Quality Certificates such as Good Manufacturing Practices Quality Systems 

compulsory for Coconut Non-kernel based Industries.  

• Examination and regulation of Institutions, storage equipment and machinery of 

coconut based industries. 

• Providing guidance to obtain bank credit facilities and providing reliefs on interest 

under the provision of guidance for obtaining financial assistance required by the 

Coconut based Industrialists. 

•  Provision of financial provisions for the innovative activities under the Mills 

Development Fund for desiccated Coconut industries.  

• Offering financial provisions for giving salary reliefs to the employees in the periods 

of non-employment in the production activities. 

 

It is anticipated to improve the targeted Export income through enhancing the quality of 

products by regulating the Coconut based industries through the accomplishment of 

aforementioned functions. 
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The major functions implemented by the Processing Development Division in the year 

2016 are mentioned below.  

 

1. Registration and examination of the Coconut based Industries. 

2. Issuance of microbiological and physical quality assurance certificates for Coconut 

Products.  

3. Subsidized Interest Loan Scheme implemented in collaboration with the Peoples’ 

Bank and Divisional Development Bank for Coconut based Industrialists. 

4. Provision of Financial Provisions for the innovative activities under the Mills 

Development Fund for the Desiccated Coconut manufacturing institutions.   

5. Contribution in the audit functions of the methodologies of accrediting international 

quality certification such as Quality Assurance Methodology on ISO 22000 Food 

Safety for the Coconut Kernel Based Industries and Good Manufacturing Practices 

(GMP) Quality Systems for Non-kernel Coconut based Industries.  
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Figure 1: Application of Coconut Kernel based Products 

 

 

 

     

 

 

 

 

 

        Figure 2: Application for Coconut Coir Fibre, Substrates and Coconut shell based Products  

 

The Certification of systems has been introduced as a requirement for the annual 

registration of Coconut industries with the objective of enhancing the qualitativeness in the 

coconut and coconut based products and thereby earning a higher export income for the 

products manufactured targeting foreign markets. Accordingly, the basic step was taken to 

make it a requirement in the registration of Coconut and Coconut based industries to obtain 

the ISO 22000:2005 Food Safety Management System Certification introduced in the 

previous year for all the Coconut kernel based products except the industries manufacturing 

traditional coconut oil, copra and coconut shell based products and Certification of Good 

Manufacturing Practices introduced for the manufacturers of coir fibre pith substrates and 

Coir Fibre. Accordingly, the 65% of registered institutions and manufacturers are 

institutions, who have obtained ISO 22000:2005 System certification and 12% of 
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Manufacturers of Coir Fibre based products and Coir Fibre pith based products are holders 

of Certification of Good Manufacturing Practices. 

   

The Virgin Coconut oil industry was an industry rapidly developed by generating a large 

number of industries in the Field of coconut oil manufacture.108 such industries had applied 

for registration in the year 2016 and 80 institutions were registered in the year 2016. 

Applications were separately called according to specifications of several standards of 

coconut oil. The data received in that manner could be utilized to observe the market of 

such industries and to determine the direction in the regulatory function. It could be 

observed that a considerable number of industrialists have selected the manufacture of 

white coconut oil produced by drying matured coconut kernel and extracting them as novel 

industries in compliance with the market demand. 

 

                                

Figure 3: Registration of various Coconut oils in industries 

 

It could be confirmed from the applications received and requests made that large amounts 

of money are being invested with the objective of initiating Industries based on Coconut 

milk and related products among industries based on value added coconut kernel products 

and such industries are initiated. Many applications were received for the manufacture of 

Coconut milk, powdered coconut milk, Coconut cream and Coconut mush when compared 

to applications received for the other coconut based products. A comparative growth could 

be observed in the number of applications received. 

 

Coconut water Industry is becoming a very lucrative Industry which is capable of earning a 

very high amount of foreign currency. 28 applications had been received for that purpose 

and certificates of registration had been issued for 20 out of the 28 applications received. 



 

6 
 

Coconut water is being wasted as a waste material in coconut kernel based Industries. All 

the Coconut kernel based industrialists had been made aware that coconut water will 

definitely become a product with a market value. Thereby, the Coconut Development 

Authority was able to uplift the inclination of the coconut based industrialists towards the 

said industry. Accordingly, most of the coconut industrialists have inclined towards 

establishing for the supply of coconut water collected in the Coconut kernel based industries 

in a qualitative manner and to process and supply the raw material for the the other 

Coconut water industries. Tests were conducted in the registration of all the industries and 

Certificate of registration had been issued to 857 industries, which had completed the 

submission of the relevant documents and had substantiated the appropriateness by 

undergoing such testing.           

 

Product Type 2015 2016 

Desiccated coconut 52 50 

Virgin coconut Oil 91 80 

White Coconut Oil/coconut Oil 84 80 

Paring coconut Oil * 16 

Industrial Coconut Oil * 4 

Coconut Milk Related Products * 4 

Coconut Cream 5 10 

Coconut Water 10 20 

Coconut milk Powder 1 3 

Creamed Coconut 6 12 

Coconut Milk 9 16 

Coconut Vinegar 1 1 

Refined Bleached Deodorized Coconut Oil * 4 

Coconut Sugar 1 2 

Coconut Amino * 1 

Coconut Butter * 2 

Frozen Grated Coconut * 1 
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Coconut Spread * 4 

Coconut Syrup * 1 

Copra 13 20 

Coconut Jam * 1 

Coconut Treacle * 2 

Coir Fibre 158 203 

Coir Fibre Pith Substrate 118 138 

Fibre Based Finish Products 92 131 

Fibre Intermediate Products * 8 

Activated carbon 8 8 

Charcoal 30 19 

Charcoal Briquettes * 3 

Fresh Nuts * 13 

Total 679 857 

* Called as new applications in the year 2016.  

 

                Table 1: Registration of Manufacturing Institutions for the years 2015 and 2016 
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Figure 4: the Distribution of Manufacturing Institutions Registered with the Coconut 

Development Authority. 

 

2.    Issuance of Microbiological and Physical Quality Assurance Certificates   

         for Coconut Products. 

 

51,219.42 metric Tons of Desiccated Coconuts were manufactured in the year 2016 and 

11,314 daily specimens were received by the Processing Development Division for analyzing 

for Microbiological, Physical parameters. 1,689 Quality Assurance Certificates had been 

issued and it had reported a growth of 33.2% when it is compared with that of in the year 

2015.   
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  Number of Certificates issued  

Type of Certificates     2015           2016 

Salmonella not present      

 

 

1268 

            655  

Physical Quality Analysis              655 

Aflatoxins not present              197 

Sulphur Dioxide not present             182 

Total Number             1689 

 

   Table 2:  Issuance of Certificates to the effect that Salmonella is not present, Aflatoxins are 

not present and Sulphur Dioxide is not present and for Physical Quality Analysis 

 

The following analytical Report Certificates have been issued as per the result sheets 

obtained subsequent to referring the coir, Coconut oil, Poonac, Copra, Desiccated Coconuts, 

Partially defatted Desiccated Coconuts and Coconut milk specimens voluntarily submitted 

by exporters and manufacturers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 3:  Issuance of Result reports for specimens voluntarily submitted by exporters and   

               manufacturers. 

 

       Number of Reports Issued 

Type of Product  2015 2016 

Coir Fibre 120 135 

Coconut Oil 112 191 

Poonac 10  2 

Copra 03   1 

Desiccated Coconuts 35  58 

Partially Defatted Desiccated Coconuts 105 112 

Coconut Milk 11   4 

Total bacterial Counts  392 257 
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Annual Desiccated Coconut Production – 2016 

The annual Desiccated Coconut Production in the year 2016 had exceeded 50, 000 metric tons and 

the monthly production is as mentioned in the table.  

    

                              Months        Desiccated Coconut Production (Kg) 

January 2,885,225.04 

February 3,901,762.33 

March 4,939,468.06 

April 3,195,136.00 

May 4,646,913.59 

June 4,899,968.79 

July 4,658,767.84 

August 5,319,210.12 

September 4,581,607.84 

October 4,294,649.33 

November 4,746,372.54 

December 3,150,337.91 

Total                             51,219,419.39 

 

Table 4: Monthly Desiccated Coconut Production in the year 2016 

 

The desiccated Coconut Production in the year 2015 was 41,795 metric tons and accordingly, a 

growth of 18.4% had been reported in the desiccated Coconut production in the year 2016.   

 

A monthly comparative record of the Desiccated Coconut production in the years 2015 and 2016 is 

given in the following figure. 
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                                 Figure 5: Desiccated Coconut production in the years 2015 and 2016 

 

3.  Subsidized Interest Loan Scheme implemented for Coconut based Industrialists 

in collaboration with the Peoples’ Bank and Divisional Development Bank 

 

Particulars regarding the Industrialists, who were provided with loans under the both loan 

Schemes viz, “Kapruka Nipayum Diriya” implemented by the Peoples’ Bank and “Kapruka 

Jaya Isura” implemented by the Divisional Development Bank are as follows.   

 

A note on concessionary interests requested under the “Kapruka Nipayum Diriya” Loan 

Scheme implemented by the Peoples’ Bank and recommended by the Coconut 

Development Authority is mentioned below.   

 

Accordingly, the total amount of interest that has already been paid in relation to the year 

2016 was Rs.4,026,428.28. 
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Total Number of 

persons provided 

with the loan 

facility 

Number of persons 

provided with the 

concessionary 

interests 

 

Amount of loan for 

which concessionary 

interests were 

provided 

Concessionary 

interest paid in 

relation to the year 

162 90 88,465,000.00 4,026,428.28 

 

                                                Table 5: Payments in relation to the year 2016 

 

A detailed report on the loans activated for the period starting from the date of 

commencement of providing loans under “Kapruka Nipayum Diriya” Loan Scheme up to 

30.09.2016. 

 

Quarter 

Number of 

Concessionary 

Interests 

recommended 

by the Bank 

Amount of 

Loan 

Amount of 

Concessionary 

Interest 

Number of 

Concessionary 

Interests paid 

by the 

Authority 

Amount of 

Concessionary 

Interests paid 

by the 

Authority 

15.12.31  172 132,204,000 1,880,104.37 103 1,367,699.53 

16.03.31 167 128,469,000 1,039,762.47 67   575,729.21 

16.06.30 161 81,645,000 1,949,084.77 83 1,269,699.17 

16.09.30 160 88,465,000 1,008,457.65 90 813,300.37 

 

                           Table 6: Provision of Loans as per each Quarter until the year 2016 
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160 Industrialists have taken loans in active level from the Peoples’ Bank as at 30.09.2016 

and the “Coir Industry” is the Industrial sector that had obtained the highest level of loans in 

active level and it amounts to 52. The details are given in the Figure No. 06.    

 

 

 

 

 

 

 

 

 

 

Figure 6: Industrial Sectors for which loan facilities were provided actively 

 

The total number of Industrialists for whom the concessionary interests were recommended 

by the Inspectors were 26.4% and the total not recommended was 70.8% notwithstanding 

the borrowers, who have obtained loans in relation to each sector. Files of two industrialists 

had been closed.  

 

 

Figure 7: Recommendation of concessions in interests 
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The percentage registered with the Authority from among the Industrialists, who had 

obtained loans existing in active status in the year was 56.3% and 11.9% have not been 

registered for the year 2016 and loan provisions were not recommended for 31.9%.  

 

                                                              

 

 

 

 

 

Figure 8: Industrialists obtained loans, which are in active status by the year 2016. 

Current Summary 

160 borrowers were in active status by 30.09.2016 and the concessionary interests had 

been given to 90 borrowers and there are 19 borrowers who are in a condition of getting 

concessionary interests without being registered with the Coconut development Authority. 

51 borrowers were in an unsuitable condition to obtain the concession for interests. The 

details are given in the following table.   

 

     Number of Borrowers 

Recommended by the Inspector and registered with the Authority  90 

Recommended by the Inspector and not registered with the Authority  19 

Not recommended by the Inspector  51 

Files that were closed  01 

Total 160 

 

                                                       Table 7: Borrowers 
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4. Provision of Financial Provisions for the modernization activities under the 
Mills Development Fund for the Desiccated Coconut Manufacturing 
Institutions  
 

An amount of 20 cents for each kilogram of Desiccated Coconut Products is credited to the 

Desiccated Coconut Fund established in favour of the said Desiccated Coconut 

Manufacturing Institution. Money is allocated from the Fund in necessary instances for the 

modernization activities of the relevant institution. Accordingly, an amount of 

Rs.10,243,833.88 was credited to the Mills Development Fund on behalf of 49 institutions 

engaged in the manufacturing activities in the year 2016.  

Month Rs. 

January              577,045.01 

February              780,352.47 

March              987,893.61 

April              639,027.20 

May              929,382.72 

June              979,993.76 

July              931,753.57 

August           1,063,842.02 

September              916,321.57 

October              858,929.87 

November              949,274.51 

December              630,067.58 

Total          10,243,883.88 

            Table 8: Contribution for the Mills Development Fund for the year 2016 

 

 

 

 

 

 

 

 

             Figure 9: Contribution for the Mills Development Fund for the year 2016 

 



 

16 
 

Role of the Project Division 

1. Collection of Coconut Shells and using them in Industries 
 

Arrangements were made to encourage entrepreneurs for collecting and providing coconut 

shells and coconut husks which are coconut based raw materials wasted without being 

utilized, to industries and to engage in Industries related to coconut shells and coconut 

husks. 

 

Accordingly, 323,910 Kg of Coconut shells had been collected from 09 Collecting Centres of 

Coconut shells and 675,200 Kg of Coconut husks had been collected from 11 Collecting 

Centres of Coconut husks. 

 

Further, Awareness Programmes were conducted on the collection of Cocnut shells and 

Coconut husks by gathering personnel engage in the industry and are willing to engage in 

the industry in the areas of Galle, Matara, Hambanota, Rathnapura, Gampaha, Kandy and 

Polonnaruwa. 182 representatives were particiapted in the Programme. Poly fax bags were 

distributed among them to collect Coconut shelsls in their areras.  

 

Provision of the Technical Training and Assistance Required for the Initiation 

of Cottage Industries for Uplifting the Rural Economy by Introducing Areas 

where Coconut Based Raw Materials are Found abundantly. 

 

(a) Training Programme 

  

Arrangements were made to provide equipment and tools to encourage persons to 

manufacture qualitative products by conducting technical training programmes through 

dominating areas with abundant resources for the development of Coconut based small 

scale cottage industries. In the conduct of these Programmes, the preliminary attention was 

focused on the provision of self-employment opportunities for the low income groups and 

generation of additional income sources.  
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No. Training Programme 

Date of 
Conducting 

the 
Programme 

Area and District of 
Conducting the Programme 

Number 
Participa

ted 

1 Coconut coir based Products 
(Thawashi Brushes and other 
brushes)  
 

 

 

 

 

 

2016/02/17  Ginigathhena, Nuwara-eliya 20 

2016/02/12  Rasnayakepura, Kurunegala 20 

2016/03/16  Ambagamuwa, Nuwara-eliya 20 

2016/07/07  Siripura, Polonnaruwa 20 

2016/07/23  Thamankaduwa, 
Polonnaruwa 

20 

2016/07/31  Laksha Uyana, Polonnaruwa 20 

2016/08/14  Athugala, Kandy 18 

2016/09/06  Galagedara, Kandy 32 

2016/09/09 Ginigathhena, Nuwara-eliya 25 

2016/10/13 Hangurakketha, Nuwara-
eliya 

40 

2016/11/04  Hatharaliyadde, Kandy 38 

2016/11/10  Kohottala, Hangurakketha 31 

  2016/11/19  Muwagala,Matale 26 

  2016/11/18  Kurulubedda, Polonnaruwa 28 

  2016/12/07  Gaminipura, Nuwara-eliya 25 

  2016/12/09  Bagawanthalawa, Nuwara-
eliya 

25 

2 Coconut shell based 
Ornamental Products 

2016/03/07  Rehabilitation Centre 
Vavuniya  

57 

3 Production of Ekel brooms 
and brooms 

2016/05/06  Abanpola, Kurunegala  40 

4 Coir yarn Products  2016/07/29  Laksha Uyana, Polonnaruwa 15 

5 door mat Products 2016/10/14  Laksha Uyana, Polonnaruwa 35 

6 Production of Ekel brooms  2016/08/27  Chavakachcheri 30 

7 Products of Brushes 2016/09/23  Handapanagala, Monaragala  20 

8 Coir yarn Products 2016/09/30  Handapanagala, Monaragala  20 

9 Coconut shell based 
Ornamental Products 

2016/09/30  Handapanagala, Monaragala  20 

10 Coconut shell based 
Ornamental Products 

2016/12/29  Kandy 15 

                        Total Amount                                 660 
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b) Distribution of Equipment Sets 

Arrangements were made to provide equipment / tools for the trainees, who have 

successfully completed the training in order to continuously carry out the relevant Industry. 

The relevant information has been mentioned below.   

 

Number Name of the Equipment Set Area/District 

Number of 
Persons that 

were provided 
with the 

equipment 

1 Equipment for Coiling 
Brushes  

Abathenna/Nuwara-eliya 15 

  Laksha Uyana/Polonnaruwa 25 
  Madirigiriya/Polonnaruwa  35 
  Siripura/Polonnaruwa 10 
  Kurulubedda/Polonnaruwa  10 
  Bediwewa/Polonnaruwa  05 
  Abagamuwa/Nuwara-eliya  25 
  Abagamuwa Group 2 /Nuwara-eliya  30 
  Ginigathhena/Nuwara-eliya  40 
  Kotmale/Nuwara-eliya  25 
  Matale 25 
  Rathnayakepura/Kurunegala   
 Equipment for Twisting 

Brushes  

Equipment for Cutting Coir 
Equipment for Cutting 
Wires  

Handapanagala/Monaragala 20 
01 
01 

  Yatinuwara/Kandy 25 

  Hangurakketha/Nuwara-eliya  25 

  Chawakachcheri/Jaffna  10 

2 Equipment Sets for Twisting 
Coir yarns  

Laksha Uyana/Polonnaruwa 07 

  Handapanagala/Monaragala  05 

  Chawakachcheri/Jaffna 10 

 Equipment Sets for making 
Ekel Brooms  

Abanpola/Kurunegala  40 

                                                                                    Total                                                                 399  

 

Subsequent to these training programmes, marketing relationships were established with a 

view to marketing their products.  
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(c) Awareness Programmes 

 

Date Programme Place 

Number 

Participa

ted 

2016/02/12   “Kaprukata Arunalu” Coconut Cultivation Day 

Programme 

Rasnayakepura/Kuru

negala 

 

2016/06/06  Workshop on organizing Coir based Manufacturers Bediwewa/Polonnaru

wa  

70 

2016/08/17  Workshop on organizing Coir based Manufacturers Weeraketiya/Hamba

ntota  

71 

2016/08/27  Northern Province Coconut development 

Programme  

Chawakachcheri/Jaff

na  

92 

2016/11/14  Workshop on organizing Coir based Manufacturers Matale 25 

2016/03/26  Workshop for Organizing Coconut Shell Charcoal 

Manufacturers  

Pannala 

 

31 

2016/06/06  Workshop for Organizing Coconut Shell Charcoal 

Manufacturers 

Polonnaruwa 28 

2016/07/09  Coconut Day  Jaffna  

2016/07/30  “Nila Mehewara (Official Mission)” Mobile Service  Polonnaruwa  

2016/11/15  Programme for Creating Awareness on the 

Manufacture of Coconut Shell Charcoal and Field 

Visit  

Chilaw, Adagama  24 

2016/12/03  Wewili Sawiya Gamin Gamata (Strengthening 

Cultivation From Village to Village) Programme 

Horowpathana   

 Total                                                                                                 341  

 

Establishment of Kapruka Societies for Coconut Shell Based Industries.  

Conducting Technology Transfer Programmes and National Programmes.  

Establishment of Kapruka Societies for Coir Based Industries and Conducting Technology 

Transfer Programmes.  
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2. Quality Control and Quality Assurance Division 

 
The major responsibility of the Quality Control and Quality Assurance Division is to certify 

the quality of stocks which are scheduled to be exported through the implementation of 

Programmes pertaining to Quality Control, provision of testing facilities as per the 

requirements of different applicants, issuance of certificates subsequent to testing the 

Coconut based products at the point of forwarding them to the local markets and provision 

of consultancy services for the maintenance of high quality coconut based products. 

 

The Functions of the Division; 

 

• Testing of Desiccated Coconut Products which are scheduled for 

Exportation and Certification of Their Quality.  

• Conducting of Microbiological and Physico-chemical tests for 

Desiccated Coconut 

 

The Desiccated Coconut Industry which is the prominent Coconut kernel based product 

industry of the Coconut manufacturing field is mainly subjected to a proper quality 

controlling procedure and all the daily production of Desiccated Coconut is tested daily at 

the Quality Control and Quality Assurance Division. These tests are very helpful for the 

issuance of the quality Assurance Certificates pertaining to the products which are to be 

exported. 

 

• Conducting of the Laboratory Testing Services as a Service Rendered for 

the Coconut based Manufacturers, Exporters and Consumers under a 

Concessionary Charging System. 

 

The Quality Control and QualityAssurance Division is equipped with the facilities for 

conducting the Microbiological and Physico Chemical Tests as stipulated in the Standards for 

the Coconut based Products issued by the Sri Lanka Standards Institution and the 

accelerated testing services are carried out by the Division at a concessionary charging 

system for the benefit of the Entrepreneurs engaged in the Coconut Industry. 
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• Conducting of Microbiological and Physico-chemical testing with the 
objective of Enhancing the Manufacturing Process of the Desiccated Coconut. 

In addition to tests conducted at the Laboratory of the Authority, Microbiological and 

Chemical tests are carried out by the Mobile Laboratory Services of the Authority in order to 

improve the manufacturing process of coconut and to maintain higher quality products. 
 

• Performance of functions for obtaining accreditation in relation to the ISO 17025 

Quality Assurance Certification for Chemical and Microbiological Laboratories of the 

Quality Control and Quality Assurance Division. 

• Examination of the hygienic condition of Coconut Oil manufacturing mills with the 

objective of maintaining and uplifting the Coconut Oil industry in a hygienic 

condition and to test whethercopra, the raw material used in the manufacture of 

Coconut Oil, Coconut Oil, the product and poonac, its by product are in conformity 

with the Sri Lanka standards. 
 

• While testing the quality of coconut oil products available in the local Market, 

provision of services for preventing the consumers from consuming adulterated 

coconut oil by providing the details on the Coconut Oil Dealers who adulterate 

Coconut Oil to the Consumer Affairs Authority which is the Controlling body in 

relation to Consumer Affairs and to the Food Controlling Unit of the Ministry of 

Health which is the Controlling Authority in relation to food items in collaboration 

with the said Institutions. 

• Conducting tests on products as investigations conducted over local and foreign 

complaints that are lodged in relation to coconut based products. 

• Participating in Programmes and Exhibitions conducted with a view to providing 

awareness on the significance of Coconut based products. 

• Continuation of testing Services for other food products. 

• Updating the currently existing Standards of Sri Lanka and implementation of 

Programmes in collaboration with Sri Lanka Standards Institution with the objective 

of preparing Standards for Coconut based products which have not yet been 

standardized. 

• Conducting training programmes for the Staff employed in laboratories maintained 

at the factories which manufacture Coconut based products. 

Accordingly, Quality Control and Quality Assurance Division of the Coconut Development 

Authority has manufactured quality Coconut products and tested the Coconut products 

anticipating a growth in the local and foreign markets. Functions are being conducted for 

obtaining the ISO 17025 Accreditation for Laboratories in order to provide this service in a 

much standardized way. All these functions are performed according to the Annual Action 

plan and the annual progress for the year 2015 has been mentioned below. 
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Q1. Certification of the Quality of the Coconut Products which are for     

          Exportation and for Local Consumption. 
 

A. Conducting Pre-Export Microbiological Analysis and Certification of   

Coconut Products. 
 

Desiccated Coconuts mainly undergo tests which are specified for coconut kernel based 

products. Salmonella Tests are conducted for daily products of manufacturies of the 

desiccated coconut in the Microbiological Laboratory of the Quality Control and Quality 

Assurance Division. Accordingly, all the export oriented Desiccated Coconut Products are 

subjected to testing at the laboratories. 
 

A target of 9500 daily desiccated coconut specimens was set in the year 2016. 11265 

specimens were tested for Salmonella Contamination and 119% progress has been achieved 

in relation to these tests in the year 2016. 

 

The inclination towards testing desiccated coconut depends on the manufacturing capacity.  

 
 

 

 

Salmonella Contaminations were reported in 26 specimens out of the specimens obtained 

from Desiccated Coconut Products and tested in the year 2015. Salmonella contaminations 

were reported as a percentage of 0.27%. 40 specimens from among the specimens tested in 

the year 2014 were reported to have been contaminated with Salmonella and the 
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contaminated percentage was 0.15% out of the specimens tested. Therefore, it is important 

to be careful about prevailing situation in the manufactories of desiccated coconuts.   

 

 

 

 

Year 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Percentage of 

Contaminations 

0.50% 0.10% 0.12% 0.12% 0.2% 0.08% 0.14% 0.15% 0.27% 0.4% 

 
Coir Fibre Pith products takes the priority over the Non-kernel Products in the pre-export 

analysis of micro-organisms in Non-kernel Products. 596 specimens were tested in the year 

2015 while 647 specimens were tested in the year 2016. 781 tests had been carried out for 

the 647 specimens. Coir fibre pith based Products had been undergone low amount of 

testing when compared with the annual target set for the year 2016 had been tested and 

the progress reported was 86%. Salmonella and E-Coli tests were performed for these 

specimens. 0.8% out of the specimens tested were reported as Salmonella contaminations. 

Any specimen had not exceeded the limits in the standards specified for Bacteria, E-Coli. 
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B. Conducting Pre-Export Physic Chemical Tests and Certification of 

Desiccated Coconut Products. 

 

As Physical and Sensitive Tests, 

 

Tests for Colour, No. of Particles, Moisture, Taste, Smell, Extraneous Substances, Parings and 

oiliness of Desiccated Coconuts had been carried out as major tests. Accordingly, 9,643 and 

11,343 specimens had been tested in the years 2015 and 2016 respectively. The total 

number of tests carried out for these 11,343 specimens was 90,744. However, the progress 

achieved in relation to the target set in the year 2016 was 119%.  
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372 specimens (3.6%) out of 9,643 Desiccated Coconut specimens tested during the year 

2015 found to have some defects in their physical characters and further, 1054 specimens 

(9.3%) out of 11,343 specimens tested during the year 2016 found to have such defects. 

Accordingly, non-conformity with standards specified for physical characters has 

considerable risen in the year 2016. Likely, it has been depicted that 54%, the highest 

percentage out of the specimens that are not in conformity with the Sri Lankan Standard 

in this way is a nonconformity with the standards for classification. The Quality defects 

have been mentioned below.  

 
Parameter Specimens not in Conformity with 

Parameters 

Number % 

Grading 573 54 

Colour 307 29 

Rancidity 20 2 

Moisture 106 10 

Charred Pieces 236 22 
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Roasted Smell 209 20 

Smoky Smell 50 5 

Extraneous Substances 48 5 

Parings 44 4 

Oil Separation 11 1 

Broken Pieces 13 1 

Oiliness 9 1 

 
(Certain specimens had not been in conformity with the Standards in several 

parameters.) 

 
Q2. Maintenance of Testing Services for Coconut Based Products. 

The Quality Control and Quality Assurance Division maintains the service of analyzing 

different Coconut Products of local Manufacturers. Microbiological, Chemical, Physical and 

Sensitive tests are carried out under this service. The service is rendered at a reasonable 

price and reports are issued subsequent to conducting tests as per the parameters required 

by the applicants. The service of testing coconut related products is provided to any 

category engaged in coconut industry such as coconut based manufacturers, consumers, 

small, medium and large scale merchants and exporters. 

 

The testing services are conducted in compliance with the Sri Lanka Standards for various 

coconut products such as partially defatted desiccated coconut, Copra, coconut fibre, 

Coconut oil, poonac, coconut fibre pith and related products and coconut milk and other 

products based on coconut milk. The Quality Control Division is equipped with sophisticated 

laboratory equipment required for this purpose and the Division issues expeditious results.  

 

15% discount is offered for the aforesaid categories registered at the Coconut Development 

Authority with the intention of encouraging the Manufacturers to produce standardized 

Coconut based products and to have an understanding about the quality of the products 

subsequent to testing the products and with the intention of encouraging the Exporters to 
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present high quality Coconut products consistently to the foreign markets safeguarding the 

Sri Lankan identity. 

 

Coconut kernel based products are mainly submitted for testing and 539 specimens had 

been tested in the year 2015. 742 specimens had been analyzed during the year 2016. The 

relative progress achieved for the targeted 600 specimens was 124%. The total number of 

tests done for these 742 specimens was 1702. In the year 2016, 374 specimens of 

Desiccated Coconut out of the coconut kernel based products had been analyzed only for 

testing Sulphur Dioxide and aflatoxin compositions in the specimens. The testing of Coconut 

oil specimens has increased considerably when it is compared with the year 2015. All types 

of specimens tested under this is mentioned below. 

 

 

 

 

Year Desicca

ted 

Coconu

t 

(Speci

mens) 

Poonac 

(Specim

ens) 

Coconu

t Oil 

(Speci

mens) 

Copra 

(Specime

ns) 

Partially 

Defatted 

Desiccated 

Coconut 

(Specimens) 

Cocnut 

spread 

(Specime

ns) 

Coconut 

Cream 

(Specim

ens) 

Cocnut 

Milk 

Powder 

(Speci

mens) 

Non 

coconut 

(Specim

ens)  

Desiccat

ed 

Cocnut 

(Specime

ns) 

Aflatoxin

s and 

Sulphur 

Dioxide  
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2014 122 5 161 4 81 -- 11 -- 05 710 

2015 35 10 158 3 105 01 11 01 01 214 

2016 58 2 191 1 112 -- 4 -- -- 374 

 

Q3. A) Functions for Obtaining Accreditation for ISO Quality Assurance 

Certification. 
 

Functions in relation to obtaining the ISO 17025 accreditation for achieving the 

international recognition for tests carried out by the Quality Control and Quality Assurance 

Division of the Coconut Development Authority and for conducting accurate, formal and 

systematic tests. The Laboratory has been accredited as a testing laboratory under the field 

of chemical testing and biological testing having being found to be complied with the 

accreditation criteria for testing/calibration of laboratories.  

 

The Analytical Chemistry Division of the Quality Control and Quality Assurance Division was 

able to achieve the accreditation for the ISO 17025 Quality Certification on the 

methodologies used in coconut oil testing, awarded by the Sri Lanka Accreditation Board in 

the year 2012 and the status of accreditation was extended from 2015 to 2018 subsequent 

to being qualified in the accreditation in the field of Chemical testing conducted in the year 

2016.  

                                                         

The Microbiological Laboratory was able to achieve the accreditation for the ISO 17025 

Quality Certification on the methodologies used in for Salmonella, Total Plate Count, Yeast 

and Mold Count, Coli-form Count, E-coli Count having being found to be complied with the 



 

29 
 

accreditation criteria for testing/calibration of laboratories Accreditation Board in the year 

2012 and the status of accreditation was extended from 2015 to 2018 subsequent to being 

qualified in the accreditation in the field of Chemical testing conducted in the year 2016.  

 

 

 

 

 

 

 

 

 

 

 

B. Conducting Training Programmes. 

 

Training required for conducting activities for obtaining accreditation on the ISO Quality 

Assurance Certification which has been initiated by the Quality Controlling Division and for 

timely revised testing methodologies adopted for the Coconut products have been provided 

to the Staff of the Laboratory and training programmes have been conducted for the Staffs 

of the other external Laboratories by the Quality Control and Quality Assurance Division. 

Progress has been achieved as per the Annual Plan. 

 

Serial 

No. 
Training Programme 

No. of Employees 

Participated 

Institution where the 

Training was Conducted 

1 Hygienic Condition of the 

bottled Drinking Water  

2 Sri Lanka Standards 

Institution 

2 Course in Quality Controlling 3 Sri Lanka Standards 

Institution 

3 Good laboratory practices and 

safety handling 

For all the 

Laboratory Staff 

members.  

Institute of Chemistry 
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4 Commercial sterility 3 Sri Lanka Standards 

Institution 

5 Statistical process control 3 Sri Lanka Standards 

Institution 

6 Waste water and water testing 4 Sri Lanka Standards 

Institution 

7 Quality Assurance calibration 

&  uncertainty measurements 

2 Hector Kobbekaduwa 

Agrarian research and 

Training Institute 

8 Workshop on water 

microbiology  

1 Industrial Technology  

Institute 

 

 

Q4. Securing the Quality of the Industries Manufacturing Coconut Products 

for Exportation. 

Conducting Microbiological and Physic Chemical tests for uplifting the process of 

manufacturing Desiccated Coconut, investigation of Factories and provision of contribution 

through the consultation are the functions performed for securing the quality of the 

Industries manufacturing Coconut Products for exportation. 

 

The aforementioned services had previously been rendered through the Mobile Laboratory 

through adhering to a pre scheduled Programme Plan covering all the Desiccated Coconut 

Mills within a period of one month for the proper maintenance of the Quality Assurance 

activities of the Desiccated Coconut manufactories. A new vehicle was requested due to the 

difficulty in using the vehicle as a result of malfunctioning prevailed in the mobile 

laboratory. The Action Plan was prepared by planning to implement these tasks again 

subsequent to purchasing the new vehicle. However, the purchase of the new vehicle was 

delayed due to several practical issues. Even though mobile laboratory functions were not 

performed, specimens had only been collected as per the request made by owners of the 

Desiccated Coconut Mills and results of those specimens were issued. Accordingly, these 

functions were performed in the second half of the year and half yearly targets had been 

provided. 500 field tests had been carried out for the year 2015 and it was possible to 

undertake 290 field tests during the year 2016. The progress achieved in comparison to the 
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target set for the year 2016 was 145% as the testing activities performed over the requests 

made by manufacturers had been increased.  

 

392 and 257 specimens had been undergone Microbiological tests in the years 2015 and 

2016 respectively for enhancing the quality of the Desiccated Coconut Products. 771 of total 

tests were carried out for the 257 specimens. 06 Specimens had been collected and 42 tests 

had been carried out in two travelling turns on the special request made by the Desiccated 

Coconut manufactories. The progress in comparison to the target set for the year 2016 was 

129%. 

  

Further, the water used in the manufacturing process of Desiccated Coconut is analyzed for 

microorganisms and chemicals in order to check whether the water is in conformity with the 

proper Standards. 106 specimens had been microbiologically and chemically analyzed. 

Progress in comparison to the target set for the year 2016 was 88%.  

Q5. Uplifting the Coconut Oil Industry 

(A) Market Supervisory Activities for Adulterated Coconut Oil. 

 

Testing and surveying activities had been carried out by the Quality Control and Quality 

Assurance Division on the hygienic condition of Coconut Oil as a food item and the raw 

materials used in the standardized manufacture of coconut oil as well as marketing of 

coconut oil without adulteration. 

 

The Quality Control and Quality Assurance Division has contributed in exercising a certain 

level of control over Sales Centres which market adulterated Coconut Oil as Pure Coconut 

Oil by adopting legal procedures subsequent to forwarding the analytical results of the 

adulterated Coconut Oil to the Ministry of Health and Consumer Affairs Authority. 

 

Collection of specimens from coconut oil available in markets located in each District 

covering the entire country and conducting analysis for investigating whether the coconut 

oil available at markets had been adulterated were continued also in the year 2016 and such 

supervisory activities had been conducted systematically covering all small, medium and 

large scale Sales Centres. 100 specimens were tested in the year 2016 and 47% out of such 

specimens tested were reported to be adulterated Coconut Oil and 76% out of such 
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specimens tested in the year 2015 were found to be adulterated Coconut Oil. Accordingly, it 

was obvious that there was a low tendency in adulterating Coconut Oil in the year 2016. 

According to the results of the specimens tested, it had been disclosed that certain coconut 

oil specimens found in sales centres were not in conformity with the Standards even though 

they were non-adulterated coconut oil. Accordingly, it had been reported that 38% of 

coconut oil samples, which were not in conformity with the standardized free fatty acid 

levels and 15% of coconut oil samples, which were identified as coconut oil mixed with 

parings which were not in conformity with the standardized iodine value.   

 

B. Uplifting the Standards maintained in the Coconut Oil Industry 

Quality Controlling Programmes were executed in association with the Coconut Oil mills 

with a view to standardizing the manufacture of Coconut Oil. Accordingly, test results had 

been issued subsequent to collecting the specimens of Copra, Coconut Oil and Poonac 

respectively at the Coconut Oil mills for investigating whether Copra, the raw material 

utilized in the manufacture of Coconut Oil is in its proper Standard, whether Coconut Oil 

manufactured is in the proper Standard and whether Coconut Oil has been extracted 

efficiently. Accordingly, 75 specimens of Coconut Oil and 50 specimens of Copra and 50 

specimens of Poonac had been tested in the year 2016 and the progress of all the 

aforementioned tests in relation to the target set for the year 2016 had been reported as 

100%. Accordingly, Coconut Oil Mills located in the Districts of Galle, Matara, Puttalam, 

Kurunegala, Gampaha and Colombo had been investigated accordingly and it had been 

reported that 60% of Coconut Oil, 70% of Copra and 90% of Poonac were not in conformity 

with the Standards. These results had been made available to the Manufacturers through 

the Processing Development Division in order to notify the Manufacturers regarding the 

non-conformity of coconut related products with the Standards. 

 

75 specimens of Coconut oil had been tested and the Non-Conformity of the Specimens 

with the Standards of Sri Lanka is mentioned below. 
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Parameter Non-conformed 

Percentage (%) 

with Standards  

Non-Standardized 

Range of Results  

Sri Lanka Standard 

for Coconut Oil 

Colour 7 6-13  5    Minimum 

Iodine Value 27 11.1 – 17.2 7.5 – 11.0  

Amount of Free Fatty 

Acids 

44 0.9 -4.9 0.8 Maximum 

 

50 Specimens of Copra had been tested.  

Parameter Non-conformed 

Percentage (%) 

with Standards  

Non-Standardized 

Range of Results  

Sri Lanka Standard 

for Coconut Oil 

Oil Content 70 62.5-67.3  68% Minimum 

 

50 Specimens of Poonac had been tested.  

 

Parameter Non-conformed 

Percentage (%) 

with Standards  

Non-Standardized 

Range of Results  

Sri Lanka Standard 

for Coconut Oil 

Oil Content 90 6.2-18.5  8.0-6.0%  

 

Establishment of new Standards and revision of Standards 

 

The Quality Controlling and Quality Assurance Division function to revise new standards 

related to the Coconut Industry in collaboration with the Sri Lanka Standards Institution.  

 

Arrangements had been made to release the results of the tests required for the revision of 

the Standard of coconut oil in the year 2016 and Assistant Director (Quality Controlling and 

Quality Assurance) had participated in the action Committees conducted by the Sri Lanka 

Standards Institution. 
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Other External Activities 

1. Contribution for Awareness Programmes  

Programme 
Institute/Place of 

Conducting the 
Programme 

Date 

1. Programme for introducing GMP 
Certification for manufacturing industry 
of Coconut Fibre. 

Coconut Research 
Institution  

2016/01/28  

2. Awareness Programme under the 
Programme of “Wewili Saviya Gamata 
(Strength of Plantation is fro the Village)”  

Kurunegala and Puttalam 
Districts  

12-
13/02/2016 

3. “Wewak Samaga Gamak (A Villege with a 
Wewa)” 

National Aquaculture 
Development Authority 
(NAQDA) 

2016/06/06  

4. Northern Provincial Special Coconut 
Cultivating Project  

Chavakachcheriya 
Cultural Centre  

2016/07/09  

5. Lecture on the use of Pure coconut oil 
and its hygienicity 

Agrarian Conference in 
the Ampara District  

2016/07/11  

6. Lecture on the use of Pure coconut oil 
and its hygienicity 

Uva Wellassa University  08,09,10/09/
2016 

 

2. Preparation and provision of specimens for the local and foreign Exhibitions that are 

participated by the Marketing Development and Research Division. 

3. Marketing Development and Research Division 

Many specific functions and services have been rendered by the Marketing Development 

and Research Division as one of the major operational Divisions of the Coconut 

Development Authority in the year 2016, for its clientele comprised of Coconut 

merchandisers/exporters, industrialists and the other parties who fulfil service 

requirements.  As a result of that, the income obtained through the exportation of Coconuts 

and Coconut related products in Sri Lanka in the Year 2016 was Rs. 84.7 billion and it was 

reported as the highest ever export income earned in the history of the Sri Lankan Coconut 

Industry. An invaluable role had been performed by the Marketing Development and 

Research Division in the year 2016 through efficiently recording accurate marketing data 

and information, reports and services which are predominantly required for the growth in 

exports for the merchandisers/exporters of Coconut.  
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Major functions performed as per the Action Plan during the year 2016 
 

• Making Coconut Exporters particiapated in IPM -2016 Exhibition on Coir and 

Cultivating Media held in Germany and for IPM – 2016 Horticultural Exhibition 

condcuted in Dubai and IFIA Trade Fair on Cocnut kernal conducted in Japan and SIAL 

Trade Fair with on Food and Beverages conducted in Paris in France and the Coconut 

Development Authority pariciapted in the TOKYO INTERNATIONAL GIFT SHOW – 

2016 including ornamental products based on Coocnujt with exporters/ industrialists 

providing them the sponsorship of the Authority with a objective of improving the 

export income of the Cococnut industry by identifying the new international buyers 

for the purchase of cocnut prodcuts.   

• Supervision and facilitation of the Coconut Industrial Sector - Registration of 

exporters, merchandisers, coconut estates and intermediaries. 

• Issuance of permits for the exportation of coconuts and king coconuts and issuance 

of permits for temporarily exportation 

• Supervisory Activities in relation to coconut based exportation and importation.  

• Settlement of trade disputes. 

• Conducting Fresh Coconut and Copra Auctions. 

• Issuance of daily market price levels of coconut and coconut based products to 

newspapers.  

• Issuance of Weekly Reports, Monthly Reports and Report on Sri Lanka Coconut for 

the Year 2015 containing coconut based products, export/import volumes, auction 

price levels and World Market price levels on coconut based products. 

• Creating awareness among the general public and school students on the 

environment friendly coconut related industries by participating in 26 local 

educational and trade exhibitions. 

• Conducting awareness programmes for entrepreneurs on local and international 

markets for the promotion of value added Coconut based products and for obtaining 

higher export income. 

• Making arrangements to provide coconut based products required by the State 

Institutions through the suppliers registered with the Coconut Development 

Authority with a view to asssiting the coconut based industrialists.  
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• Participating in discussions with the Departments of Commerce in relation to Trade 

Agreements with China and the provision of required information.   

• Provision of foreign trade inquiries to the exporters of Coconut based products. 

• Conducting surveys on the use of Coconut milk and coconut milk powder, which is a 

substitute for fresh coconuts and for the identification of coconut oil manufactoring 

industries in the Puttalam District. 

 

The Programmes implemented in the year 2016 by the Market Development and 

Research Division and the progress achieved through such Programmes are mentioned 

below. 

 

3.1 Foreign Trade Exhibitions. 
 

The Coconut Development Authority participates in foreign trade exhibitions in every year 

and the Authority provides patronage to many Exporters/Industrialists to participate in such 

trade exhibitions with the objective of improving export incomes of the Coconut Industry 

through the acquisition of new buyers and new markets in the exportation of coconuts and 

count related value added products. The Coconut Development Authority functions towards 

identifying new buyers for Sri Lankan Coconut Products in collaboration with Sri Lankan 

Embassies in such countries and the Authority was capable of initiating preliminary 

discussions for broadening such opportunities by coordinating the Chambers of Commerce 

in the relevant countries in the year 2016.  

 

Participation in international trade exhibitions may provide opportunities for the 

exporters/industrialists to obtain more and more foreign orders, to have an understanding 

on the competitive goods which are used in the world and which acquire the forward 

markets and to be aware on the international standards and products and standards and 

qualitativeness anticipated by the International community. New orders obtained through 

participating in the international trade exhibitions by exporters will be a valuable assistance 

for improving the export income earned from the coconut industry.  
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The Coconut Development Authority participated in the following 
International Trade Exhibitions in the year 2016. 
 

i. 04 exporters were participated in IPM – 2016 International Trade Fair condcuted in 

Germany for the horticultural beautification of parks and home gardens targeting 

the products such as Cultivation Bags, Coir Flower Vases, Geo Textiles, brushes, Coir 

fibre pith Crumbs which are considered as value added products based on Coir fibre 

and The exporters participated had informed the Coconut Development Authority 

that face to face negotiations are being conducted and prices of the relevant goods 

are being exchanged in relation to the orders which have already been obtained and 

order stocks for the exporters participated in the trade fairs have already been 

confirmed. 

 

ii. The Coconut Development Authority made 06 Industrialists/exporters participated in 

the year 2016 for the third time in the IFIA Exhibition, which was a major trade 

exhibition conducted by targeting trade and consumer community in Tokyo, Japan.  

 

It was possible to develop the 

existing relationships with the 

buyers to whom exportation is 

done and to meet and continue 

the discussions further with 

buyers, who are still in the 

negotiation state for 

transactions through finding 

new buyers in Japan for 

Coconut Kernel based products 

such as virgin coconut oil, 

coconut milk, coconut milk powder, coconut water and king coconut. The buyers 

emphasized that they expect to have a very high standard and ask the exporters to 
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supply very high quality products to Japan and in return, Japan is willing to pay a very 

high price for such products.  

 

iii. The Coconut Development Authority 

sponsored for the first time the 

participation of 04 manufacturers in the 

TOKYO INTERNATIONAL GIFT SHOW - 

2016, JAPAN, which was the trade 

exhibition conducted in Japan on 

ornamental products based on 

coconuts The Authority participated 

in the Trade fair with the objective of publicizing the their products in the Japanese 

market by giving a high attention to their products as the exportation of Coconut 

based ornamental products (Coconut shell based, Coconut timber based, coconut 

coir based products) is still in a very weak level and the four manufacturers are small 

scale entrepreneurs and the exporters participated in the trade fair has reported the 

Authority that they are exchanging the respective samples and price levels and are 

ready to do export products.  

iv. The Coconut Development 

Authority participated in SIAL 

Trade Exhibition, one of the 

dominant trade fairs in the 

world on foods and beverages 

conducted in Paris, France, in 

the year 2016 and 05 

exporters/industrialists 

participated in the trade fair.  European Buyers focused their high attention to virgin 

coconut oil, coconut milk, Desiccated Coconut, coconut Cream, king coconut and 

coconut water and their interest for virgin coconut oil was significant.  
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Buyers met at the Exhibitions particularly had discussionsparings with exporters on 

the import of Coconut Kernel based products and the exporters revealed their 

opinions that there would be a higher demand for virgin coconut oil in the future and 

they will get opportunity to export high quantity of virgin coconut oil.   

 

v. The Coconut Development Authority particiapted for the first time with 04 exporters 

in the IPM - DUBAI, 2016 trade Exhibition 

condcuted for the beautification of parks and home gardens. Buyers from Middle East 

particularly participated in this Exhibition and the Exporters have notified the Coconut 

Development Authority that many new buyers from the Middle east had negotiations 

with all the Sri Lankan Exporters and the negotiations that are to be held further 

would be fruitful.  

3.2  Creation of a Network of Manufacturers and Future Buyers. 

3.2.1 Registration of All the Personnel Involved in Marketing of Coconut and 

Coconut based Finished Products and Coconut Estates. 

Registration of exporters who engage in exports of the Coconut Industrial Sector has simply 

increased by 7% in the year 2016 when compared to that of in the year 2015 and the 

registration of coconut estates has simply declined when compared that of in the year 2015.  

Registrations 2015 2016 

Exporters  550 590 

Brokers  17 14 

Merchandisers  67 55 

Coconut Estates  276 265 

                                            Registration Activities – 2015/2016 
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3.3  Conducting Coconut and Copra Auctions. 

3.3.1  Colombo Fresh Coconut Auction 

 

The Marketing Development and Research Division was capable of conducting 50 Coconut 

Auctions, initiated by the Coconut Development Authority in the year 1994 with a objective 

of providing opportunity for coconut cultivators to obtain a reasonable price for their 

products and for buyers to obtain high quality coconut stocks for a fair price in the year 

2016 too.  

 

The Colombo Coconut Auction has become the Decisive factor, which determines the prices 

of Coconut in the entire country within the context of constantly deciding the price levels of 

coconut through the Coconut Auction without being disadvantageous to both parties viz, 

the coconut cultivator as well as to the coconut buyer.  

 

87,379,350 nuts of fresh coconuts were presented at the coconut auction in the year 2016.  

 

Year 

No. of Nuts Average Price   

(Rs.) (for 1000 

Nuts) 
Amount Presented Amount Sold 

2015 62,136,935 44,994,090 33,639.82 

2016 87,379,350 52,038,756 27,264.31 

 

Activities of conducting the coconut auction via internet is being experienced starting from 

the end of the year 2016 and it is anticipated that it will be possible to conduct the Auction 

via Internet from the year 2017 and if any party requires to participate in the Fresh Coconut 

auction, they can do so via the Internet. 

 

3.3.2   Divisional Fresh Coconut Auction  

 

The Kuliyapitiya Divisional Fresh Coconut Auction was conducted in Kuliyapitiya for 12 

occasions at the rate of one auction per month during the year 2016 and this Auction is 

executed with the objective of offering reasonable price levels for the products of small and 

medium scale Coconut Cultivators and the progress of the Auction is mentioned below. 
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Year 

No. of Nuts  Average Price   

(Rs.) (for 1000 

Nuts) 
Amount Presented Amount Sold 

2015 1,834,570 1,434,842 36,622.35 

2016 3,345,936 2,519,009 27,754.00 

 

The number of fresh coconuts presented at the Kuliyapitiya Divisional Coconut Auction in 

the year 2016 has increased by 82% when the amount of fresh coconuts presented for the 

Auction in the year 2015 was compared with that of in the year 2016. 

Preliminary plans were commenced at the end of the year 2016 for initiating more Divisional 

Coconut Auctions in Kegalle and Puttalam Districts with the objective of extending Divisional 

Coconut Auctions.   

 3.3.3 Copra Auction 

24 Copra Auctions had been conducted by the Marketing Development and Research 

Division in the Year 2016.  

 

Year 
Amount 

Presented (Kg) 

Amount Sold 

(Kg) 

General Price Levels (Rs.for a Candy of 

250 Kg) 

Excellent No. 01 Excellent No. 02 and 

03 

2015 293,085 260,292 41,035 37,516 

2016 211,394 209,666 38,088 37,060 

 

3.3.4 Activities Pertaining to Trade Disputes. 

A specific role has been performed by the Marketing Development and Research Division as 

the intermediary for resolving trade disputes that take place between sellers and buyers at 

the Coconut and Copra Auctions and the Division again played a great role in the resolving 

trade disputes taken place at the exportation of coconut and coconut products. 

 

3.4  Organization of Marketing Channels with the Participation of the Private 

Sector. 

3.4.1.   Local Trade Exhibitions 
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The Marketing Development and Research Division participated in 26 trade, agricultural and 

educational Exhibitions conducted island wide in the year 2016 and necessary details, 

information, data and instructions were issued to school students and the general public 

who attended the exhibitions in relation to the coconut and Coconut based products.  

 

 

The Marketing and Research Division participated in the following local exhibitions 

 

Name of the Exhibition  Place Orgaanization 

Provincial Energy 
Educational Development 
Programme  

Polonnaruwa Royal College, 
Batticaloa Chenkaladi Central 
College, Vavuniya Tamil National 
School, Gurudeniya Community 
Centre, Galle Sudharma Central 
College, Kegalle Swarna Jayanthi 
Central College, Borella C.W.W. 
Kannangara Vidyalaya, Srimath John 
Kotalawala Maha Vidyalaya, Haliala 
Central College  

Ministry of Electricity 
and Renewable Energy  

Jaffna International Trade 
Exhibition  

Jaffna Municipal Council Stadium  Sri Lanka Exhibition and 
Convention Centre  

“Wasa Wisa nethi Ratak” Sirimavo Bandaranaiyake Conference 
Hall  

Ministry of Agriculture  
 

   

Name of the Exhibition  Place Orgaanization 

“Liya Waruna – 2016” Independence Square  Independent Television 
Network  

Ampara District Agrarian 
Conference  

Ampara Public Playground  Agrarian Services 
Department  

“Wewili Saviya”  Rasnayakepura Ministry of Plantation 
Industries  

“Pro Food Pro pack and 
AgBiz” 

Sirimavo Bandaranaiyake 
Conference Hall 

Sri Lanka Exhibition and 
Convention Centre 

“Presidential Mobile 
Service”  

Polonnaruwa Royal College,  
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“Ten year celebrations” 
Uva Wellassa University  

Uva Wellassa University, Badulla Uva Wellassa University 

Batticaloa International 
Trade Exhibition  

Batticaloa  Sri Lanka Exhibition and 
Convention Centre 

Northern Provincial 
Coconut Development 
Programme  
 

Chavakachcheriya, Jaffna  Ministry of Plantation 
Industries 

“Wewili Saviya”  Horowpothana  Ministry of Plantation 
Industries 

“Sanjanani” Media 
Festival 2016 

Kelaniya  University of Kelaniya  

EMINENCE 75 Kalutara Balika Vidyaalya  Kalutara Balika Vidyalaya 

Divisional Agriculture 
Exhibition – 2016  
 

Mannar  Northern Provincial 
Council  

MedagodaKrushi 
Navodaya – 2016  

Mahawewa  Mahawewa Divisional 
Secretariat  

“Wewili Saviya Gamin 
Gamata”  

Monaragala  Ministry of Plantation 
Industries 

 

3.4.2 Condcuting Exhibitive Programmes  

 

Exhibitive Programmes were also conducted in the year 2016 in concurrence with the 

participated local exhibitions in order to create awareness among the General Public on the 

foods that can be prepared using cococnut kernal based products with the objective of 

minimizing the wastage of coconut in the consumption. The assistance of the entrepreneurs 

such as Nestle Lanka Company, Renuka Agri Foods Institute, Ceylon Biscuits Company was 

received for this purpose and a exhibitive Programme on Coconutr oil was also condcuted 

with the asssitance of Adamji Lukmanji Institrute.    

 

3.5 Condcuting Marketing Surveys for the identification of the local and 

Foreign usage of Coconut and Coconut based products 

 

The Marketing and Research Division has condcuted surveys  

▪ To discover the tendency of local consumers t oused Coconut milk powder  

▪ To identify the coconut oil manufacturers and sellers in the Puttalam District 

             in the year 2016. 
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It is anticipated to accomplish the folloeiwng objectives through the aformentioned 

surveys. 

• Identitfication of the willingness of the consumers to use Coconut Milk 

powder, a value added product, instead of using fresh coconuts. 

• Identification of reasons for not using Coconut milk powder. 

• Obtaining accurate data and information on coconut oil manufacturing 

institutions in the Puttalam District for the computation of local coconut oil 

production. 

• To understand the issues that have to be confronted by the coconut oil 

manufacturers and sellers and identitfication of the prduction cost associated 

with the coconut oil industry.  

 

 

 

3.6 Communication of Information pertaining to Manufacture, Trade and 

Exportation of Coconut and Coconut based Products. 

 
The Information Service of the Marketing Development and Research Division had 

performed a specific role also in the year 2016 through the following aspects to determine 

the industrial and trade pattern of the industrialists as well as the exporters of coconut and 

coconut based products, through obtaining accurate trade information and data that are 

applicable to the coconut industry and exportation and accurately analyzing them in order 

to take their manufacturing, trade and exportation decisions and to facilitate their ability to 

take decisions.   

 

• Receiving information on manufacture of Coconut and Coconut based products of 

the Coconut manufacturers and information and data on the exportation and 

importation of Coconut and Coconut based products and dissemination of such 

information to the relevant stake holders. 

 
▪ The daily local price levels of Coconut and Coconut based 

products were obtained and published in daily Newspapers in 

English and Sinhala media also in the year 2016. 
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•  “Coco Market Focus” the weekly Bulletin with 48 publications was also published in 

the year 2016 and Coconut and copra auction prices, Farm gate prices of local 

coconut based products, whole-sale prices and international price levels were 

published in this Weekly Bulletin. 

 

▪  “Coco Market Focus”, the Monthly Magazine with 12 

Publications was also published in the year 2016 and export 

volumes, price levels of all the coconut and coconut based 

products and countries to which they are exported and import 

volumes and price levels of edible oils and coconut oil 

imported to Sri Lanka were included in the publications and 

this was a very important publication for the Stakeholders in the Coconut 

Industrial Sector and the Coconut Export Field in order to take accurate trade 

decisions.    

 

▪ "Sri Lanka Coconut Statistics - 2015", a valuable annual 

publication of the Marketing Development and Research 

Division was also compiled and published in the year 2016. 

Export and import prices of all the Coconut based products 

countries to which they are exported and edible oils that are 

being imported, International Coconut Yield and information 

on production and exportation and information on the 

stakeholders connected to the Coconut Auction of the Coconut Development 

Authority, information on Exporters were included in the Publication. This 

Publication has a higher demand locally and internationally and it is a perfect annual 

publication including data, information and details of Coconut industrial sector and 

the export sector.  

 

• Systematic Collection, documentation and dissemination of information regarding 

the current and the anticipated Coconut and Coconut related products. 
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Marketing Development and Research Division had provided data in the year 2016 to the 

following institutions in order to enable them to make decisions on price levels related to 

the coconut and Coconut based industries locally and internationally.  

• Central Bank of Sri Lanka 

• Census and Statistics Department 

• Export Development Board 

• Meteorological Department and the other Government and Semi-

governmental Institutions 

• Further, the role of consistent dissemination of specific information and 

data obtained in collaboration with foreign institutions such as Asian 

Pacific Coconut Community, Foreign Journals (Cocommunity, Oil World, 

UCAP and Indian Coconut Journal) on the coconut industry to the Sri 

Lankan coconut community had been successfully performed by the 

Marketing Development and Research Division also in the year 2016. 

 

 

 

3.6.1  Export Income of the Coconut Industry  

             Export Income of the Cocnut and Cocnut based Industries (2006 – 2016)   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year 
Value 

(Rs. Million)  (USD Million)  

2006 19,661 189.12 

2007 24,097 217.83 

2008 28,094 259.33 

2009 29,081 253.00 

2010 32,433 286.86 

2011 47,306 427.85 

2012 46,667 365.72 

2013 47,952 371.40 

2014 72,880 558.21 

2015 75,259 553.63 

2016 84,702 581.74 
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The highest ever recorded income earned from exporting coconut and coconut based 

products has been obtained in the year 2016 and it had reached Rs.84.70 Billion. It was an 

increase by 13% when compared to that of in the year 2015. 

 

11% growth was recorded in the export income earned from coconut kernel based products 

in the year 2016 and an increase of 24% had been recorded in the year 2016 in the income 

earned from the exportation of value added coir related products.  

 

Likely, a growth of 5% had been recorded in the export income earned from Coconut shell 

based Products and it is anticipated that the export income earned from the Coconut and 

Coconut based industries in the year 2017 will exceed Rs. 95 Billion.    

 

3.7     Novel Products, Value Addition, Introduction of Market Promotion and 

Increasing the Accessibility to Markets. 

 

3.7.1 A clear growth in the export of king cocnut could be observed due to the capability 

of identifying new buyers in the year 2016 when the growth of exporting king 

coconuts is compared with the year 2015. A growth in exportation of cocnut water 
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also could be observed in tnbe eyar 2106 and exportes had a higher inclination 

towards exporting virgin cocnut oil. It is anticipated that these manufacturers will be 

able to obtain a higher demand from the interantional market.  

 

3.7.2    Conducting Forward activities further in collaboration with the National Interllectual 

Property Institution of Sri Lanka to utilize the brand ‘’Ceylon Coconut’’ with a view to 

establishing the Sri Lankan identity in the international markets in the exportation of 

Cconut based products. 

 

 3.7.3  Activities pertaining to the exchange of data more systematically through the Web 

site of the Coconut Development Authority were conducted also in the year 2016.  

 

3.7.4 The Marketing Development and Research Institution made arrangements to purchase 

Coconut based products required by the Public institutions from the industrialists 

registered with the Coconut Development Authority and to supply such products to 

such institutions that require the products under the sub contracting system with a 

view to assisting the small scale local industrialists.  

 

3.7.5    A promotion service through the printed media was condcuted also in the year 2016 

with the objective of making the general public aware of the use of the value added 

and environment friendly coconut and coconut based products.  

 

3.8      Marketing Development Assisted Services 

▪ Provision of Consultation Services on Products/Markets and various other services. 

Provision of information on Local and International trade orders to 

industrialists/exporters/buyers. 

 

▪ Designing forecasts on products pertaining to the Coconut Industrial Sector. 

Extending co-operation to the Ministry of Plantation Industries to prepare trade 

policies.  
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Export of Coconut Products - 2015/2016 

Comparative Statistics 
Type of the Product 

 
Volume (Metric Tons) 

Value (Rs. Million)  

 2015 2016 
% 

Difference 
2015 2016 

% 
Difference 

1.Coconut Kernel Products 
1) Coconut Oil 
2) Virgin Coconut Oil 
3) Desiccated Coconut 
4) Copra 
5) Fresh Coconut (1000 nuts) 
6) Seed Coconut (nuts) 
7) King Coconut (nuts) 
8) Poonac 
9) Coconut Cream 
10) Coconut Milk 
11) Coconut Milk Powder 
12) Defatted Coconut 
13) Coconut Water  
14) Coconut Arrack (Litres) 
15) Vinegar (Litres) 
16) Coconut Butter 
17) Coconut Flour 

 
8,679 

13,353 
36,131 

489 
13,204 

- 
3,198,907 

4,184 
2,874 

21,957 
5,642 
3,999 
2,954 
7,496 

33,505 
19 

256 

 
         7,094 

15,585 
49,200 

1,184 
30,433 

5,394 
4,057,002 

17,122 
3,652 

30,497 
6,793 
5,730 
3,078 

25,680 
50,892 

51 
722 

 
  -18 

17 
36 

142 
- 
- 

27 
309 

27 
39 
20 
43 

4 
243 

52 
168 
182    

 
6,299.02 

10,110.25 
12,604.19 

103.98 
1,024.77 

- 
288.23 
251.49 

1,216.75 
4,641.74 
3,530.16 

843.99 
444.82 

6.53 
11.78 
29.89 
49.75 

 
3,797.86 
9,891.86 

15,378.30 
250.93 

2,158.82 
6.37 

439.24 
688.54 

1,375.35 
6,451.75 
4,165.13 
1,029.52 

409.76 
15.65 
16.14 
32.51 
96.28 

 
-40 

-2 
22 

141 
- 
 - 

52 
174 

13 
39 
18 
22 
-8 

140 
37 

9 
94 

Sub Total – Coconut kernel products     41,457.35 46,204.01 11 

2.Fibre products 
        18)   Mattress Fibre 
        19)   Bristle Fibre 
        20)   Twisted Fibre 

 
18,090 
11,612 
62,584 

 
18,647 
15,525 
60,698 

 
3 

34 
-3 

 
994.65 
686.23 

2,993.74 

 
936.73 
770.72 

2770.94 

 
-6 
12 
-7 

Sub Total – Fibre Products 92,287 94,870 3 4,674.62 4,478.39 -4 

3.Coconut shell products 
         21)  Coconut shell Charcoal 

22) Coconut shell and Coconut shell 
powder 

         23) Coconut shell active carbon 

 
8,853 

369 
31,747 

 
5,142 

418 
34,987 

 
-42 
13 
10 

 
650.17 

23.83 
9,562.46 

 
380.02 

24.18 
10,352.99 

 
-42 

1 
8 

Sub Total Coconut Shell Products 40,968 40,547 -1 10,236.46 10,757.19 5 

4.Finished products (Coir Fibre based) 
          24)  Coir yarns 
          25)  Coir twines 
          26) Thawashi brushes (Number) 
          27) Ekel brooms and brushes (Number) 

(Except Thawashi brushes) 
         28) Rubber mixed Coir Pads and bed 

mattresses (Number) 
   29) Coir yarn, Mats and Carpets 

(Square metres)  
     30)  Coir Carpets (Square metres) 
     31)  Coir Fibre Pith 
     32)  Coir Husk Pieces 
     33)  Geo Textiles 
     34) Coir products used in gardening 

 
 

2,617 
5,960 

24,195,093 
23,145,713 

 
4,324,408 

 
675,885 

 
17,217 

169,544 
16,887 

3,355 
49,448 

 
 

1,169 
7,349 

25,206,957 
23,754,924 

 
247,234 

 
475,777 

 
16,832 

186,820 
21,471 

3,865 
69,412 

 
 

-55 
23 

4 
3 

 
-94 

 
-30 

 
-2 
10 
27 
15 
40 

 
 

255.61 
908.32 
566.71 

2,943.39 
 

204.32 
 

686.62 
 

7.07 
7,259.58 
1,036.45 

492.30 
4,153.49 

 

 
 

141.23 
1,171.78 

600.21 
3,164.95 

 
152.16 

 
504.04 

 
13.02 

9,407.48 
1,467.45 

644.08 
5,779.18 

 
 

-45 
29 

6 
8 

 
-26 

 
-27 

 
84 
30 
42 
31 
39 

Sub Total - Coir based products   18,513.86 23,045.58 24 

Other products 
35) Coconut Ekels  
36) Coconut Timber  
37) Fatty Acids 

 
6,257 
0.826 
2,872 

 
6,136 

- 
125 

 
-2 

- 
-96 

 
166.68 

0.30 
210.02 

 
201.34 

- 
15.23 

 
21 

- 
-93 

Sub Total (Other products) 9,130 6,261 -31 377.01 216.57 -43 

Total Export income    75,259.30 84,701.74 13 
 

                                                                                                             Source: Sri Lanka Customs Department 
 
Note -   Exportation of Fresh coconuts for the year 2015 had been started in May
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4. Administration Division 

The key objective of the Administration Division is to provide auxiliary services and to 

facilitate all the Divisions of the Authority, to conduct all the establishment activities in 

relation to the proper conduct and the promotion of the Authority, Development of Human 

Resources and operation of the Administrative functions and thereby providing assistance to 

the other operational Divisions of the Authority in the performance of their role and 

functioning for achieving the development of the entire Organization. 

 

4.1 The Cadre of the Authority 

 

The approved Cadre of the Authority is 258. The Staff served in the year 2016 was 195 and 34 

personnel of them were belonged to the Management category. The Cadre consisted of the 

following Service Categories.  

1. Senior Management Service Category 

2. Management Service Category 

3. Junior Management Service Category 

4. Associated Officer Service Category 

5. Management Assistant ( technical) Service Category 

6. Management Assistant ( non-technical) Service Category 

7. Primary Skilled Service Category 

8. Primary Semi Skilled Service Category 

9. Primary Non Skilled Service Category 

 

 Recruitment for the vacancies that exist in the posts of the approved cadre of this 

Authority and all the functions related to the adminstration of the Staff from their 

recruitment up to their retirement.  
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Vacancies that were filled during the year 2016 

Vacancies Number 

of 

vacancies 

existed  

Number 

of 

Vacancies 

filled  

Social benefit obtained by filling the 

Vacancies 

Director (Marketing 

Development and 

Research)  

01 01 The role of the Authority is to achieve long 

term commercial productivity, sustainability 

in the coconut industry and to provide a 

higher contribution for the national economy 

through guaranteeing the supply of Coconut 

and coconut based products for the 

household consumption and industry by 

carrying out the functions assigned to the 

Coconut Development Authority under the 

Coconut Development Act of 1971.    

 

Functions such as assisting in the 

Formalization and promotion of the Coconut 

based products and manufacturing 

methodologies, provision of technical 

services and guidance for the modernization 

of coconut based industries, implementation 

of developmental Programmes, assisting in 

the minimization of costs through the 

introduction of the proper technology, 

provision of financial subsidies,  extension of 

industries and generation of employment, 

Provide technical knowhow required for 

uplifting cottage industries/generation of 

self-employment testing of desiccated 

coconut products that are scheduled to be 

exported and issuance of quality certificates, 

Assistant Director 

(Processing Development)  

01 01 

Engineer (Civil)  01 - 

Legal Officer  01 - 

Senior Inspector  08 04 

Economic Research Officer  01 - 

Processing Development 

Officer  

05 05 

Financial Officer  01 01 

Secretary of the Chairman  01 - 

Programme Assistant 

(Quality controlling)  

05 03 

Programme Assistant 

(Marketing Development 

and Research)  

01 - 

Programme Assistant 

(Technical Services)  

25 - 

Book Keeper  01 01 

Inspector  17 04 

Laboratory Technician  06 05 

Management Assistant  07 07 

Driver  02 02 

Laboratory Technician  03 - 

Office Assistant  01 01 
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Field Assistant  04 03 conducting laboratory testing services, 

promotion of value added coconut based 

products locally and globally, Mimi zing the 

wastages that takes place in the 

consumption of coconuts, Publicizing the 

usage of environment friendly coconut 

Products among the local land foreign 

consumers and directing the general public 

to use such products and conducting 

marketing development and research 

activities related to the advancement of the 

Coconut industrial sector will be performed 

by filling such vacancies.        

 

07 employees have been retired from the service and 04 employees have been resigned from 

the service during the year 2016.  

 

4.2 Programmes for the Development of Human Resources. 

 

Action had been taken to organize local training developmental programmes in various 

disciplines in the year 2016 with a view to 

uplifting the efficiency and the productivity of 

the employees of the Authority for enabling the 

utilization of the human resource for the 

efficient and effective accomplishment of the 

mission and objectives of the Auhority. 

Arrangements have been made to organize 

courses giving priority to government 

institutions which operate training 

developmental courses. The objective of the Administration Division of the Authority in the 

year 2016 was to make the members of the staff participate in essential training courses that 

could not be provided in the previous years. 
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It was also targetted to develop personal attitudes and skills and to provide an understanding 

on the Government Service to the new Staff and developing team spirit and introduction of 

novalties created in the job environment and to familiarize the new staff with the institutional 

environment. 

 

Accordingly, training requirements had been identified through considering the money spent 

on training and developmental activities of the Staff as a future investment and the relevant 

training programmes were offered to the employees.     

 

 Name of the Course Institution that conducted 

the Course  

Number 

Participated  

Duration 

of the 

Course  

01 Diploma Course in Counselling  

 

University of Kelaniya  02 01 Year 

02 English Course for Professionals  Sri Lanka Institute of 

Development Administration  

01 03 

Months  

03 Edible Oil Industry- Coconut Oil 

Training programme 

Industrial Development 

Board  of Ceylon 

02 01 Day 

04 Use and maintenance of 

Generators  

Construction Machinery 

Training Centre 

01 02 Days  

05 Duties & Responsibilities of 

leave Clerk 

Skills Development Authority 01   02 Days  

06 Salary Conversion – Board & 

Statutory Bodies 

Skills Development Authority 01   02 Days  

07 Management of Public Assets  Prag Institute 01 01 Day 

08 Workshop on Quality Control Sri Lanka Standards 

Institution  

03 02 Days 

09 Quality Assurance Practices 

Manufacturing of Bottle 

Drinking Water 

Sri Lanka Standards 

Institution  

02 01 Day 

10 SPC, Sampling Technique & 

Inspection for ISO 9001 Quality 

Management System 

Sri Lanka Standards 

Institution  

03 02 Days 
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11 Evaluation of Environment at 

Aspect & Legal recruitments in 

environmental Management   

Sri Lanka Standards 

Institution  

01 01 Day 

12 Occupational Health & Safety 

Management System  

Sri Lanka Standards 

Institution  

01 01 Day 

13 Internal Auditing as per OHSAS 

18001:2007 Occupational Health 

& Safety Management System 

Occupational Health & 

Safety Management System 

01 02 Days 

14 Short Course on GIS and 

Application 

 

Post Graduate Institute of 

Science 

01 05 Days  

15 Office Management and Office 

Producer  

Skills Development 

Foundation 

01  

16 Training on ISO/IEC 17025:2005 Accreditation Board on 

Conformity Assessment 

02 02 Days 

17 5S Application in Productivity 

and Quality Improvement 

Accreditation Board on 

Conformity Assessment 

01 01 Day 

18 Energy Management System as 

per ISO/IEC 50001:2011 

Sri Lanka Standards 

Institution  

01 03 Days  

19 Food Safety Management Sri lanka  Accredition Board          03   02 Days 

 

Training Developmental Programmes 

  

 Maintenance of the Documents pertaining to the fixed assets of the Authority and 

performance of all the functions in relation to the annual verification of stocks. 

 

 In addition to all the local purchases, performing all the functions in relation to the 

importation of laboratory equipment and chemicals required for the Primary 

Laboratories such as Analytical Division of Microbes, Analytical Chemistry Division and 

Sensory Laboratories and Quality Control Units such as Media Preparation Unit, 

Sensory Equipment Division and Washing Unit which are the affliated Divisions to the 

primary laboratories established in the Quality Control and Quality Assurance Division.  

 



 

55 
 

 Invitation of quotations, preparation of Procurement documents of Technical 

Committees, obtaining respective approvals, preparation of documents pertaining to 

making orders, obtaining Bank drafts and import permits and clearing of 

goods/materials in the importation of chemicals and chemical equipment required for 

the Laboratory on the expansion of the Quality Control Division with the objective of  

stipulating and maintaining the qualitative standards of Coconut Products that are 

being exported from Sri Lanka. 

  

 Execution of all the procedures required for the disciplinary control of the Authority 

including instances where Employees do not comply with administrative rules and 

regulations of the institution and conducting legal procedures in Labour Tribunals and 

in Industrial Courts.   
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4.3 Welfare Activities 

 

Action has been taken to offer the following welfare facilities and financial assistance 

to the Employees of the Authority also in the year 2016 as they had been offered i to 

the Employees of the Authority during the previous years. 

 

• Loan facilities, railway season tickets, annual concessionary railway warrents and 

medical insurance scheme covering all the Employees and their family Members.  

• Annual Educational tours and Sports activities organized by the Welfare Society. 

• Provision of transport facilities for Employees on working days from Colombo 

Fort/Maradana and Wellawatte railway Stations and kohuwala Junction to attend 

the Office at Narahenpita and to return to the same destinations when leaving the 

Office.  

• Provision of gift vouchers to the children of the Members of the Staff for 

purchasing school books.  

• Provision of a cup of tea to employees on working days. 

• Making arrangements to conduct a special Dhamma sermon in order to mark the 

First day of the year 2016. 
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05. Finance Division 

The Finance Division of the Coconut Development Authority is responsible for the provision of 

financial facilities required by different Divisions of the Authority. Accordingly, the Finance 

Division holds the responsibility of providing finacial facilities for the approved Programmes 

and Projects which are in conformity with the Budget and the Financial Action Plans. The 

maintenance of the Financial Reports including the provision of Financial Reports and 

Progress Reports from time to time has also been assigned to the Finance Division and it also 

functions as the custodian of its funds inclusive of the Investment Management activities of 

the Coconut Development Authority.  

 

Record kkeping in relation to the controlling of the total income of Rs. 357.56 Million 

including a sum of Rs. 124.5 received as government grants in the year 2016 and the total 

assets to the amount of Rs. 1231 is another major responsibility assigned to the Finance 

Division. Finance Division provides Financial facilities for activities that are necessary for the 

accomplishment of the performace of every Division of the Authority.  

 

5.1       General Operational Activities 

• Rs.179.5 million and Rs.71.08 million have been incurred for the general 

operational activities in the means of recurrent expenditure and capital 

expenditure respectively. 

• Various Financial Reports and monthly, quarterly, half yearly and annual reports 

have to be prepared for encountering the management requirements.  

 

5.2 Capital Development Programme 

The income earned from the Cess, which prevailed as a direct income of the Coconut 

Development Authority has been declared as a Government income with effect from 

01.01.2007 through the General Treasury Circular No. FP/06/77/07/04 dated 24th April 2007.   

Total Government grants/income under the Capital Development/Capital Programme in the 

year 2016 – Rs.89.0 Million. 
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The Finance Division of the Authority was capable of finalizing the following 

activities during the year 2016 too.  

• Provision of financial reports on the Programmes such as management of funds and 

developmental projects.  

• Crediting money to Individual Accounts on Security bonds deposits maintained in 

favour of the owners of Desiccated Coconut Mill in the Mills Development Fund. 

• Assisting in the execution of “Kapruka Nipayum Diriya Loan Scheme” in association 

with the People’s Bank and execution of “Kapruka Jaya Isura” in association with 

Divisional Development Bank for the provision of financial facilities for the 

entrepreneurs involved in the Coconut Industry using the Coconut Oil Price Stabilizing 

Fund.  

•  Proper management of the moneys of the Employees’ Provident Fund of the Coconut 

Development Authority, paying loans to members of the Employees’ Provident Fund 

and releasing of membership fees subject to the limit of 75% as per the request made 

by the employees, who are over 55 years of age. 

• Investing moneys of the funds in Treasury bills and in Securities with a proper 

management and maintenance of the moneys in the Mills Development Fund by 

properly managing the individual savings accounts opened in favour of names of the 

each owner of mills in the National Savings Bank.  
 

The Balance of these Funds at the end of the year was as follows. (Rs. Million) 

a) Capital Development Fund    -   33.85 

b) Mills Development Fund    -   80.90 

c) Coconut Oil Stabilizing Fund                - 259.53 

d) General Operational Activities   - 220.48 

e) N.R.I. Fund                  -     0.19 

       -  594.95 

f) Employees’ Provident Fund                   -   40.90 
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(Employees’ Provident Fund Account is separately maintained since this is a private 

Provident Fund.)  

 

The Finance Division has accomplished its responsibility by the preparation of Annual 

Estimates, Statements on Annual Final Accounts, monthly financial progress reports and the 

other statistical information and submission of them to the Board of Directors, Ministry, 

general Treasury, Government Auditor General’s Department and the other relevant 

institutions within the prescribed time periods.   
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06.  Internal Audit Division 

The Internal Audit Plan related to the year 2016 was prepared and implemented to cover the 

Action Plan of the Processing Development Division, Marketing Development and Economic 

Research Division and quality Controlling and quality Assurance Division and in addition to 

that, the Audit Report was also prepared to cover the activities of the Administrative Division 

and the Finance Division following the instructions issued by the Auditor General’s 

Department and the Treasury Representative. 

 

Accordingly, 25 reports were submitted by conducting audit investigations as per the 

approved Audit Plan and Audit reports have been submitted by conducting audits 

investigations in relation to 11 matters covering the Action Plan 2016 of the Operational 

Divisions and in relation to 09 matters covering the Administrative and Financial Divisions. In 

addition, 06 special audit investigations assigned by the Management of the Authority were 

conducted and three of them are preliminary investigations. All the reports pertaining to 

these investigations have been prepared and submitted to the Management within the year.  

 

The incapability of conducting audit functions as anticipated by the Audit Plan for the year 

2016 due to the prevalence of several vacancies in the Audit Division was reported to the 

Second Audit and Management Committee of the year 2016. Accordingly, instructions were 

given to conduct audit activities for covering the Audit Programmes selected as per the 

instructions of the Audit and Management Committee. The Internal Audit Programme was 

implemented by the Internal Audit Division within the year 2016 as per the relevant 

instructions.         
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 6.1   Report of the Audit and Management Committee  

6.1.1 Composition and the Quorum 

 

The Audit and Management Committees of the Coconut Development Authority were 

established as per the Chapter 4.7.1 of the Public Administration Circular No. PED/12 dated 

02.06.2003, which is called the Guidelines Manual pertaining to the Good Governance of the 

Public Institutions and Public Enterprises Circular No. PED/55 dated 04.12.2010 and the 

functions of the Committee is carried out according to the Provisions of such Circulars. The 

Audit and Management Committee consists of three non-executive grade Directors. The 

following Directors functioned as the members of the Committee during the year under 

review.      

 

Audit and management Committee Meeting 2016/01 held on 29.02.2016  

1. Mr. R.M.P.K. Namal Bandara                - Representative of the General Treasury 
2. Mr. N.S. Wanasinghe                             -  Representative of the Ministry 
3. Miss. W.M.Y.T. Fernando                      -  Member 
4. Mr. H.G.S.C. Jayarathne                        -  Member   

 

Audit and management Committee Meeting 2016/02 held on 04.05.2016  

1. Mr. R.M.P.K. Namal Bandara                - Representative of the General Treasury 
2. Mr. N.S. Wanasinghe                             -  Representative of the Ministry 
3. Miss. W.M.Y.T. Fernando                      -  Member 
4. Mr. H.G.S.C. Jayarathne                        -  Member   

 

Audit and management Committee Meeting 2016/03 held on 27.09.2016  

1. Mr. R.M.P.K. Namal Bandara                - Representative of the General Treasury 
2. Mr. N.S. Wanasinghe                             -  Representative of the Ministry 
3. Miss. W.M.Y.T. Fernando                      -  Member 
4. Mr. H.G.S.C. Jayarathne                        -  Member   

 

Audit and management Committee Meeting 2016/04 held on 09.12.2016  

1. Mr. R.M.P.K. Namal Bandara                - Representative of the General Treasury 
2. Mr. N.S. Wanasinghe                             -  Representative of the Ministry 
3. Miss. W.M.Y.T. Fernando                      -  Member 
4. Mr. H.G.S.C. Jayarathne                        -  Member 
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A representative of the Auditor General and the Chief Internal Auditor participated in the 

meetings. There are no members in the Committee representing the Management of the 

Authority. Director General participates in the meetings whenever he is invited to do so. 

When the participation of the other members of the Management is required by the 

Committee, they are invited to participate in the Committee meetings. The Quorum of the 

Committee is 03 members. 

 

6.2     Role of the Committee 

• Inquiring in to the proper execution of the instructions and the 

recommendations of the Committee by reviewing the Report of the final and 

the prior Audit and Management Committee Meeting.  

 

• Reviewing the formats and the contents and monitoring the reliability of the 

financial reporting system of the Coconut Development Authority. 

  

• Regulation and reviewing the methodologies adopted in the certification of the 

objectivity and the productivity of the external and internal audit task. 

 

• Reviewing the appropriateness and the successfulness of the internal controls 

and submission of recommendations in that respect. 

 

• Reviewing the internal Audit reports, external audit reports and the steps 

taken in that regard. 

 

• To be in compliance with the regulatory and financial reporting requirements 

and reviewing and making recommendations on the ethical standards and 

procedures, which are required for guaranteeing the relationships with the 

relevant regulatory Authorities.   
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6.3      Meetings and Activities 

The Committee met for four times (04) during the year under review. The attendance 

of the members of the Committee for the Committee meetings are mentioned below.  

 

 

Name of the Director  

 

Number of meeting 

participated  

1. Mr. R.M.P.K. Namal Bandara                 04 

2. Mr. N.S. Wanasinghe                              04 

3.    Miss. W.M.Y.T. Fernando                       04 

4. Mr. H.G.S.C. Jayarathne                         04 

 

The following functions were executed by the Committee during the year under review.  

 

6.3.1   Internal Audit 

• The Internal Audit Programme and Audit Plan were prepared by taking in to 

consideration the recommendations of the Auditor General’s Department for the 

year 2016 pertaining to the functions of the Internal Audit Division and they were 

discussed and instructions were issued on the fields that were to be further 

audited and recommendations were made pertaining to the Audit Programme and 

the audit plan in order to get the approval of the Board.  
 

• The effectiveness in the implementation of the Internal Audit Plan for the year 

2016 was monitored.  

 

• Specific Internal Audit revelations and the responses for them by the Management 

were reviewed with the objective of adopting accurate and timely measures for 

the avoidance of reoccurring such incidents in the future.  

 

• The Audit and Management Committee considered the internal Audit Reports 

submitted and pointed out that a systematic and secured data system combining 

all the Divisions of the Authority is required by the Authority and it would assist in 

the avoidance of errors and frauds and to carry out functions effectively and 

efficiently.  
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6.3.2 External Audit 
 

• The answers provided by the Management in relation to the Audit queries 

submitted by the Auditor General’s Department pertaining to the Coconut 

Development Board for the year ended 31.12.2015 were reviewed and the 

procedures that were adopted by the Management for the avoidance of the 

reoccurrence of the issues that had been specifically pointed out were followed up.   

 

6.3.3 Financial Reporting 

• Assisted the Board in guaranteeing that the annual audited Financial Statements 

have been prepared in compliance with the requirements specified by the 

Monitoring and Regulating Authority and in compliance with the applicable 

Accounting Standards. 

 

6.3.4 Minutes of the Meetings/Reporting to the Board  
 

• The appropriate Minutes of meetings on conducting the Committee are being 

maintained at the Secretariat of the Board. All the Minutes of the Meetings were 

tabled and the approval of the Board of Directors would be obtained for the 

execution of the recommendations made by the Committee subsequent to they 

were passed at the Meetings of the Board of Directors. Following up activities are 

adopted for the significant matters in a systematic basis. Following up activities 

have been carried out on rectifying and preventive measures taken in accordance 

with conformed frame work of the Authority and in appropriate occasions.  
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Summarized Report of the Reports submitted pertaining to the Audit Inquiries conducted for the period of 

01.01.2016 to 31.12.2016 by the Internal Audit Division. 

Date Audit Inquiry and Matters Disclosed 

 

Measures Taken 

 

08.03.2016 Conducting Physical Monetary Valuation – 08.03.2016 

An Audit Inquiry on physical money/cheques and files pertaining to the Cash 

in hand in the following accounts maintained at the Coconut Development 

Authority was conducted.  

- Petty Cash Imprest 

- Receipts/payments of Cash of the General Account 

- Receipts of Money Cess Account  

 

Differences between the physical balance and 

the balance of books had not been reported. 

07.04.2016 Repayment of Rs.5/= out of Rs.10/= charged in relation to the exportation 

of fresh coconuts.  

 

Checking the accuracy of paying money for vouchers prepared for payment of 

money related to two institutions that export fresh coconuts.  

 

Action has been taken to pay the relevant 

amounts after the rectification of errors disclosed 

at the Audit Inquiry.  

19.04.2016 Issuance of Licenses for the exportation of coconuts and charging 

operational charges – from May 2015 up to September 2015 

 

1. Omission of charging operational charges pertaining to the exportation 

of fresh coconuts. 

 

2. Weaknesses prevailing in entering data in to the computer data system. 

 

3. Written notification had not been given to the exporters or exportation 

- Taking necessary action to rectify the 

computer data system. 

 

- Action had been taken to correctly charge the 

fees that were improperly collected as 

pointed out in the Audit inquiry. 

 

 

- Action had been taken to repay money that 
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had not been suspended in case where the initial deposit in relation to 

the exportation is lower than 25%.  

 

4. Disclosure of instances where exportation had taken place through 

fraudulent preparation of certificates issued by the Authority. 

 

had been over charged from the exporters. 

   

- Initiatives are being taken by the 

Management of the Authority to implement a 

systematic data system. 

 

27.05.2016 Special Investigation conducted in relation to the opening of the main 

door of the 03rd floor of the Building at the Duke Street 

1. It can be guessed that this was the negligence on the part of a Karyala 

Karya Sahayaka (Office Assistant) or another officer or an activity 

performed willfully.  

 

2. No damage has occurred other than removing cables from the 

Computers. 

 

Not taking action to inform the incident immediately to the Security 

Division at the moment the incidence took place.  

    

- Instructing to obtain/hand over the keys 

systematically.  

08.06.2016 Inquiry on Treasury Bills and Fixed Deposits 

 

1. Not obtaining approval properly to re-invest treasury bills. 

  

2. Not stating the treasury bills in the investment ledger.  

 

3. Investing under two rates of interest in two banks in the same day 

could be observed due to not focusing attention on the percentage of 

interest that could be obtained and charging of a tax in the investment 

of fixed deposits.  

- Instructions were issued to reinvest after 

obtaining the approval properly, to obtain 

money after the maturity, to obtain money 

after discounting, on the written approval of 

the Chairman/Director General. 

 

- Instructing to invest after considering the 

percentage of interest that can be obtained in 

the investment of money and the tax ratios in 

investing.   



 

91 
 

Date Audit Inquiry and Matters Disclosed 

 

Measures Taken 

 

05.07.2016 Conducting a Physical Valuation of Stocks – 05.07.2016 

 

Conducting a Physical Monetary Valuation – 05.07.2016 

 

No deficit or surplus of stocks has been reported. 

Differences between the physical balance and 

the balance of books had not been reported. 

12.07.2016 Kapruka Nipayum Diriya and Kapruka Jaya Isura Loan Schemes – 

Provision of Loans and provision of interest subsidies 

 

1. Not receiving money due to the delay in focusing attention for 

inquiring the bank on the reasons for not issuing loans by the bank. 

 

2. Non-inclusion of the relevant documents in to the Computer System in 

releasing certain loans. 

 

3. Non implementation of Entrepreneurial 

Development/Technological/Business management Training 

Programmes in terms of the Agreement.  

 

14.07.2016 Kapruka Nipayum Diriya and Kapruka Jaya Isura Loan Schemes – 

Provision of Loans and provision of interest subsidies 

 

1. Progress in the provision of loans under this Loan scheme and 

accomplishment of financial targets was in a very low level. 

 

2. Delay in obtaining following up reports. 

 

3. Shortcomings in entering data to the Computer system. 

- Action has been taken to obtain 

confirmations from the Bank by making 

inquiries, to the effect that the relevant 

rectifications have been made.  

- Measures have been taken to enter data 

in to the Computer Data system. 

- Action has been taken to obtain the 

following up reports immediately. 
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09.08.2016 Resettlement of money deposited for the purpose of exporting fresh 

coconuts 

 

Incorrect calculations in the payment vouchers prepared for the payment of 

money to 3 exporters of fresh coconuts. 

 

The identified errors were rectified and 

payments were made. 

 

10.08.2016 Issuance of Quality certificates/exportation certificates Desiccated 

Coconut specimens/ Coir and Coir Pith Fibre based products 

 

 

The Certificate (letters) that are provided in relation to testing of desiccated 

coconut specimens on the request of the exporters had been issued after the 

expected date of exportation and the delay in the part of the exporter in 

applying for the relevant certificate.  

 

Providing instructions required for the avoidance 

of the delays. 

15.08.2016 Carrying Desiccated Coconut specimens to the Authority/ issuance of 

quality Certificates/ export certificates for the desiccated coconut 

specimens and coir and coir fibre pith products. 

 

1. Delays in carrying the desiccated coconut specimens to the Authority. 

 

2. Non issuance of quality certificates that are issued for the coir and coir 

fibre pith based products in a systematic/ standard format.   

 

- The relevant Courier service provider has 

been informed of the matter and action 

has already been taken to minimize 

delays. 

02.11.2016 Accreditation of ISO 17025 certification for water samples 

 

1. Plans have been designed to carry out modification activities that are 

required for the accreditation of ISO 17025 certification in concurrence 

Providing instructions to carry out functions that 

are necessary to accomplish the physical and 

financial progress as indicated in the relevant 

Quarters.  
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with the laboratory modification activities and since laboratory 

modification activities have not yet been carried out the activities 

required for obtaining ISO 17025 Certification for water samples have 

not been conducted as scheduled. 

 

2.  Indicating a low financial progress for the laboratory modification 

activities and training programmes for accreditation of the ISO 17025 

Certification.  

 

3. Preparation activities of Method Manual required for accrediting the 

ISO 17025 Certification for water samples had not been completed 

even by the end of October 2016.      

 

07.11.2016 Improving the quality of the Coconut Oil Industry 

1. Non availability of a specific period for testing coconut oil specimens 

conducted by the Laboratory and much time is consumed for the 

provision of test results. 

 

2. Consuming much time by the laboratory to submit test reports related 

to testing of specimens of Coconut oil, Poonac and Copra obtained 

from coconut oil mills that have been registered or unregistered with 

the Authority, to the Processing Development Division of the 

Authority. 

  

3. Specimens have been collected from coconut oil mills that have been 

registered with the Authority or from unregistered mills and non-

availability of a scheduled methodology in selecting such coconut oil 

mills.  

Provision of instructions to Supervisory officers 

to take necessary action to issue reports without 

delay. 
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08.11.2016 Physical Verification of Stocks  

 

1. Even though Audit Officers went to the stores of the Authority for 

physical valuation of the stock available in the stores, the computer of 

the Stores was out of order. 

 

2. Even though measures have to be taken immediately to repair such 

computers and computer packages that are out of order and take them 

back to their proper working order, a sufficient attention has not been 

paid in this regard. 

 

- It was not possible to value stocks owing 

to this issue. 

 

- Necessary action has been taken to repair and 

update the computer system of the stores.  

21.11.2016 Investigation in to the security functions of the Authority 

 

1. Non execution of the issue of Visitors’ Passes used to identify the 

outsiders entering the institution. 

 

2. Information of certain books (registers) in which reports are maintained 

by the Security Division had not been updated and certain files had 

been altered using tipex.  

 

3. It was observed that signatures had not been placed in appropriate 

places of the registers used in the performance of duties by the security 

officers of the Security Division.  

 

4. Non-availability of a Programme to systematically and responsibly 

hand over/accept the key of the door of the Head office. 

 

5. The date of refilling the Fire Fighting instruments used at Narahenpita 

- Revision of information to take action to 

issue Visitors’ passes with the signature of 

the new Chairman/Director General and to 

take measures required for the preparation of 

Visitors’ passes newly. 

 

- Providing instructions not to alter 

information in books/ registers/ documents 

used by the Security Division and if it is 

required to alter the relevant word, it should 

be deleted by a single line and it should be 

rewritten clearly and initials should be put in 

the place that is  altered.  

 

- Providing instructions to update the 

firefighting instruments and security 

equipment of the Authority and to focus 
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Office of the Authority is mentioned as 26.04.2106 and it was 

disclosed by inquiring the institution over the telephone that the 

Institution had omitted to affix the relevant stickers indicating the time 

period in which the Fire Fighting instruments should be refilled. 

 

6. Not focusing any attention on the firefighting instruments since the 

refilling date of firefighting instruments placed in the 3rd floor of the 

Office at Fort have been indicated as 2009/12 and the instruments at 

the 1st and ground floors have been indicated as 2011/12. 

   

attention on the expiry date of such 

equipment.   

   

21.11.2016 Conducting Coconut Auctions and conducting such Auctions via Internet 

 

1. Since Mr. K.J.S. Gunawardene, who had been entrusted upon 

conducting Colombo Coconut Auction on 30.08.2016 as per the 

Agreement, had gone abroad, Mr. R.S. Samarasinghe conducted the 

Auction on his behalf and it was observed that he purchases coconuts 

from the Coconut Auction.   

2. Submission of a comparatively low number of coconuts (44 fresh 

coconuts comprised of 07 fresh coconuts from Wijepurawatte of 

Dodamgaslanda and 37 fallen coconuts) by the Kurunegala Plantations 

Ltd. for the Coconut Auction.  

3. Even though coconut stocks were submitted by the merchandisers of 

coconut at the Coconut Auction conducted on 01.11.2016, no buyer 

had responded online.  

4. Commencement of the auction activities without any systematic study.   

 

-  

21.10.2016 Conducting a preliminary investigation in relation to blaming for 

assigning duties.  
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28.12.2016 A preliminary investigation has been conducted on the complaint lodged 

by a driver pertaining to the matter of delaying to perform an outside 

duty while he had been deployed for the outside duty. 

The relevant report has been submitted to the 

Management and necessary instructions have 

been provided. 

19.01.2016 Establishment of Centres for collecting coconut shells and coconut husks. 

 

1. Even though the physical progress has been accomplished in 

compliance with the action plan of the year 2016, the financial progress 

achieved was in a lower level.  

 

2. Even though it is expected to implement these programmes in 18 

Districts, such programmes have only been implemented in 08 Districts 

and as a result, this industry has not been implemented island wide.   

 

3. Not adopting a proper methodology to obtain such information in order 

to evaluate the functioning of these Centres. 

 

4. Bags that have been purchased for the collection of coconut shells had 

not been distributed even by 31.12.2106 and money that had been  

allocated for the provision of Name boards for the relevant Centres had 

not been utilized for the relevant purpose even by the end of the year 

2016. 

- Provision of instructions to implement 

these Programmes in the other Districts 

also. 

- Instructions have been provided to take 

immediate action to evaluate the 

functioning of the centres that had been 

established and to obtain information on 

the monthly production. 

- Arrangements are being made to 

distribute the relevant bags and to 

prepare and establish name boards in the 

relevant Centres.  

13.02.2016 Registration of Coconut related Exporters - 2016 

1. Delay in the issuance of test reports that are required for the registration of 

persons as exporters and the delay in the issuance of certificates of 

registration. 

 

2. Giving permission to export for the whole year without considering the 

valid period of the certificate of registration of manufactories.  

- Provision of necessary instructions to 

take action to obtain test reports 

immediately. 

- Provision of instructions to take 

necessary action for granting permission 

to export subsequent to paying attention 

to the valid period of the certificate. 
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3. Providing permission by the certificate of registration for the exportation 

of the certain products which are not mentioned in the application form 

submitted for the annual registration as an exporter. 

   

 

13.02.2017 Provision of reliefs for exporters 

 

1. Shortcomings were observed in the numerical order of the register 

maintained for the issuances of export licenses and licenses issued in 

accordance with “No Objection letters”. 

2. Even though it has been scheduled to issue 06 approvals under the 

TIEP System, only 4 licenses had been issued during the year. 

3. Exportations had been continuously made using temporary licenses. 

  

- Provision of instructions to make 

arrangements to function in accordance 

with the serial numbers by paying a 

higher attention on the Serial Numbers of 

the Export licenses. 

- Provision of instructions to take action to 

limit the exports that are being made 

using the temporary licenses. 

13.02.2017 Provision of Information on Marketing 

1. It was observed that the relevant physical targets have been 

accomplished as scheduled. 

2. Non-disclosure of the amount of prints of the Coconut Statistical 

Reports compiled for the provision of marketing information to the 

external parties that were printed during the year 2016. 

 

 

 

 

 

 

 

  

- Provision of instructions to maintain and 

update records in a manner that it is 

possible to disclose information 

regarding reports that are printed during 

the year, the number of reports that had 

been purchased and the remaining 

number of reports. 

- Provision of instructions to take 

necessary action for implementing 

marketing promotional programmes in 

order to enhance the marketing of the 

relevant reports for the provision of 

marketing information to external parties. 
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