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STAFF OF THE CENTRAL CULTURAL FUND 

 

 

In terms of the Central Cultural Fund Act no. 57 of 1980, the secretary of the Ministry in 

charge of the subject of cultural affairs functions as the Chief Administrative Officer of the 

Central Cultural Fund. While the Director General functions as the head of the institution, the 

overall functions of the Central Cultural Fund operate under three divisions; Development, 

Administration and Finance headed by three directors. 

 

With a view to discharging the above functions, the following staff was recruited during the 

year. 

 

 

Management Level officers 19  

Junior Management Level Officers 50  

Archaeology Research Officers 57  

Conservation Officers  52 

Frescoes Conservators  19 

Officers of Clerical and Allied Services  209 

Employees under the Labourer Grades  1646 

Employees on Casual Basis  04 

 2056 
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Physical Progress of the year 

 

One main objective of establishing the Central Cultural Fund is to conserve the 

archaeological monuments in Sri Lanka and preserve them for the future 

generation of this country. The conservation of Abhayagiriya and Jethavana 

Stupas are major projects of national importance that incurred a huge cost and 

these projects have now been completed. The projects that have been 

undertaken by the Central Cultural Fund are, 

 

 Abhayagiriya 

 Jethawanaya 

 Seegiriya 

 Polonnaruwa 

 Kandy 

 Tissamaharamaya 

 Galle 

 Rambavihara 

 Dambulla 

 North Western Cultural Quadrangle Programm (Yapahuwa, 

Dambadeniya, Panduwasnuwara, Kurunegala) 

 Ruhunu Cultural Zone 
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 For the year 2012 , 233 sites were proposed to be launched and out of the 

aforesaid number 82 sites were for excavation and archaeological research and 

151 sites were for conservation. Work commenced on 200 sites and 42 sites 

were completed. ( 11 Excavations, 31 Conservations) 

 

During this year 137,478.04 units were completed and its physical progress was 

71.2%. To complete these tasks Rs. 317.13 million was spent as direct 

expenditure and the progress of the direct expenditure is 57.7%. 250,538 human 

days were utilized throughout the year to complete these tasks. 

 

Brief descriptions of each of the aforesaid projects are as follows; 
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Abhayagiriya Project 

 

Excavation Unit 

 

Under this project excavations were done at the building near the Kuttam 

pokuna, western door of the stupa, old hospital complex of Thuparama and 

excavations for the geo picturing of Thuparama, and old hospital in the 

Ruvanveli complex. Excavations at the building near the Kuttam Pokuna and 

excavations for geo picturing at Thuparama have been completed. Excavation at 

the premises of the stupa was done on the conservation unit’s need to excavate 

it. 

 

Under the excavation unit daily maintenance activities of the museum and 

raising  awareness among the visitors, activities with regard to the library and 

the record room, tasks with regard to the lab and research/ publications have 

been carried out throughout the yea 

 

 

 

 

 

 

 

 

Excavation for the Landscaping of the wall 
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Conservation Unit 

 

Priority was given to the conservations within the premises of the stupa.  Brick 

work at the Stupa garbhaya and point joints has been completed and this task 

unexpectedly took a long time because old bricks at the upper part of the 

garbhaya had to be removed completely and new bricks had to be replaced. A 

big support was given through shramadana campaigns to conserve the garbhaya. 

 

Once the conservation of the garbhaya was completed the work on the inner 

wall, stone terrace, pesawa and outer wall was started. In the inner wall a large 

number of stones have to be replaced unexpectedly. Throughout the past several 

years pesawa was covered with earth in order to protect it. Once the work on 

garbhaya was completed the earth was removed to unearth the pesawa and work 

has started on the places where conservation is required.  

 

Conservation of stone terrace was carried out in an accelerated manner in the 

final quarter of the year. Shramadana campaigns played a major role in this task 

and the remaining tasks of conservation of sand terrace (veli maluwa) and the 

outer wall continued uninterruptedly.  

 

In addition to the premises of the stupa no. 16 of the Lankarama Building, 

remaining work of the Thuparama premises (bodhigara and the outer wall), No. 

30 E building,  Chankamanasara in site no. 08 were taken for conservation  and 

the work to be done in  Lankarama image room (no.16) 30 E building and 

Chankamanasaraya was completed. The first phase of conservation of  

Thuparama bodhigara was completed. 
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Several programmes were implemented to develop  tourist infrastructure 

facilities in the archaeological site. Activities like repairing of pethmaga near 

the moonstone, repairing of the main laboratory building, repairing of toilets in 

the museum and preparing the vehicle service centre were carried out. 

 

In addition to that research and publication, scientific maintenance, and daily 

maintenance of Abhayagiri and Mahavihara continued uninterruptedly. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

139 



Jethavana project  

 

 

Excavation Unit 

 

The excavation activities of the project were carried out in a minimum level as 

in previous years. The main reason for that is the deployment of many of the 

labourers to accelerate the conservation of Abhayagiri Stupa.  

 

Research excavations at Mahinda Pirivena was started but has to be stopped 

halfway because the site was inundated due to the heavy rain. Excavations at 

Monara Maligaya started at the end of the year. 

 

Under the excavation unit research and analysis( artifacts – bones, beads, rocks, 

metal, copper) activities like preparation of archaeological annual reports, 

matters relating to the museum,  research reports on stone inscriptions, sub 

laboratory services were carried out uninterruptedly. Documentary films about 

world heritage towns Anuradhapura, Polonnaruwa and Sigirya were prepared at 

a cost of Rs. 5.94 million. 
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Excavation done in Monara Maligaya 

 

Conservation Unit 

 

Conservation of Bodhigara was started but it was delayed until the decision of 

the Archaeological Advisory Council was given with regard to a technical 

problem. In addition to that the other important task that started was the 

conservation of boundary wall and the monuments in the premises of Sri Maha 

Bodhi and it has to be delayed until a new governing body was appointed to the 

Ranweta fund which provided the financial provisions for the aforesaid task. 

Conservation of Pesawa of the stupa, ancient plastering of Eth Pawra and site 

conservation activities were carried out. 
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The building of the museum was painted with a view to improve the 

infrastructure facilities of the project and the fence around the building and a 

new access door was constructed. 

 

Under the conservation unit scientific maintenance and ordinary maintenance 

activities continued in the archaeological site and conserved monuments. 
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Polonnaruwa Project 

 

Excavation Unit 

 

Explorations and excavations in the outer city were carried out throughout the 

year. Explorations around Dimbulagala area were carried out but have to be 

delayed during the rainy season. 

 

Under the excavation unit various activities like monthly lectures/ seminars and 

workshops and the issuing of the magazine related to these activities, and daily 

maintenance of the library, laboratory, and museum and raising awareness 

among the visitors were done. 

 

A documentary film was directed by Sudath Rohana about World Heritage 

towns – Anuradhapura, Polonnaruwa and Sigiriya at a cost of Rs. 5.94 million. 
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             Excavation Eastern stupa 

 

 

Conservation Unit 

 

The remaining construction work of the eastern wall and the northern portal, 

Vijayabahu palace, ancient brick walls near the Shiva devala no 02 and kiri 

vehera were carried out. Once the applying of lime in Kiri vehera was 

completed the reconstruction of rectangular part was started. 
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The estimate submitted by the State Engineering Corporation for the second 

time was Rs. 7.8 million. The final decision with regard to this should be taken 

by the tender board. 

 

The road system of the project needed continuous repairing and with the 

recommendation of His Excellency the President paving the roads with concrete 

blocks was started and the road development authority and a contracted 

company paved blocks for 1 km each. The first estimate submitted by the road 

development authority was Rs. 58 million and it was amended later.  

 

Aditya Nevasikaya was modernized to be used as a tourist resort. Construction 

of trade stalls near the Gal Vihara was completed. In addition to that 

construction of the car park was commenced and ground preparation was 

completed.  

 

The above mentioned programmes were implemented by the Polonnaruwa 

project to develop tourist infrastructure facilities.  This project cost Rs. 12. 91 

million and this is 45% out of the total expenses of the expenditure of the 

conservation unit.  
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Befor Conservation of Ayaka of Kiri Vehera 

 

 

 

 

 

 

 

 

 

After Conservation of Ayaka of Kiri Vehera 
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Sigiriya Project 

 

Excavation Unit 

 

Explorative work and surveying was done in the beginning of the first quarter of 

the year to excavate the northern part of the inner water way. A research 

excavation was carried out in the premises of the northern portal. 

 

In addition to that activities like preparation of exploration and excavation 

reports, analysis of artifacts, storing data, conservation of artifacts, and analysis 

of earthenware were carried out continuously. Activities with regard to special 

exhibitions in the museum, record room, data regulation of cell and artifacts and 

daily maintenance activities were carried out.  

 

 

 

 

 

 

 

 

Explaration and surveying of inner moat befor excavation 
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Conservation Unit. 

 

Conservation work on ancient brick wall, yard around the sinhapada  and its 

west and east slopes were commenced in the first quarter of the year but it has 

been limited to the first few months of the year. 

 

Transportation of material for construction work to the top of the rock was very 

difficult because it should be done without causing any hindrance to the visitors. 

The machine fixed to transport material was full of faults and this has to be 

done using the labourers.  This task has to be delayed until the material required 

to carry out uninterrupted work is transported to the top of the rock.   

 

Conservation work on sinhapada and its slopes was delayed due to the rain. 

Heavy rain and the wind prevailed for several months and this task was delayed 

during that period. 

 

Heavy rain interrupted the scientific maintenance of the northern part of the 

water garden and the rock garden and the maintenance activities of the inner 

roads.  

 

Construction of the alternative road of the museum and maintenance of 

Moragahamula trade stalls were finalized.  Action was taken to transform the 

old office building to a hostel. 
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Dambulla Project 

 

Conservation Unit 

 

Conservation work on Avariyapathaha Rajamaha Viharaya and Maningamuwa 

Rajamaha Viharaya was completed. 

 

The roof of the Dambulla Uyanwatta Dharmashala was repaired and front 

protective fence and a gate for the museum was constructed. 

  

Cleaning and maintenance of the frescoes museum and the surrounding area 

was done uninterruptedly. Painting of the building of the museum was 

commenced. 

 

 

 

 

 

 

 

 

 

 

After cosvation of wall paintings of Maningamuwa Raja Maha Viharaya 
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Kandy Project 

 

Exploration of the Vegiriya Viahara premises was started.  In addition to that, 

preparation of excavation and research reports, analysis of artifacts and 

conducting lectures for the visitors in the International Information Centre, 

video footages, and mobile services in schools were also conducted.  

 

 

 

 

 

 

 

 

 

 

 

Exploration of Wegiriya 
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Conservation Unit 

 

Conservation of Bulugahatenna, Kandepita and Aththaragama Rajamah vihara  

was commenced. Out of this conservation of Aththaragama Rajamahavihara has 

been completed.         

 

Improvements in the Muladeni Mandiraya were done through a contract. The 

roof of the residence of the Sangha (Avasa) of the Natha Devalaya  and the 

construction of the residence of the sanga (Avasa) of the Rama Viharaya were 

started in the final quarter of the year. 

 

In 2012 the priority was given to conserve the roofs of 06 residence of sanga 

(Awasa) of Asgiriya Complex (Thoradeniya, Yatawatta, Kotakadeniya, 

Wellawa, Lenawa and Yatawara) This task was started in the month of May on 

a recommendation of the President and the cost for that project was 13.5 million 

rupees. Roof conservation work was completed.  But it was decided to repair 

the walls of the building and a decision was taken to apply paint and therefore 

this task has to be initiated.  

 

In addition to that the construction of the upper support wall of the Thumpane 

upper temple of the Malwatta Complex was started and delayed due to the 

heavy rains. Geo picturing of Sellawalee and Makuletenna temples was 

completed.  
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When the Asgiriya roof conservation was completed in August priority was 

given to the conservation of Manikhinna Rajamaha Viharaya. 

 

Under the frescoes conservation programme conservation of Aththaragama, 

Napana, Kandepita (Second phase) and Ududumabra Devagiri ancient temple 

was started.  

 

Under the improvement of the facilities of the project the buildings in the 

International Information Centre and Thambugala Office building were 

improved and interior decorations were done.  

 

Similarly clearing the surrounding areas of the project office premises, meda 

wasala and International Information Centre and the activities of the World 

Heritage Unit were carried out uninterruptedly.  

 

The most important task is to prepare a proper tomb for the Dambana vedda 

leader Thisahami under the recommendation of the Minister of Cultural Affairs 

and Geo picturing of the surrounding area. This task was successfully 

completed due to the commitment and support of the persons who contributed 

for this.  
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Attharagama Raja Maha Viharaya befor Conservation 

 

 

 

 

 

 

 

 

 

Attharagama Raja Maha Viharaya after Conservation 

153 



Ramba Vihara Project 

 

Excavation Unit 

 

Excavations of temples 17/1 and Ridiyagama exploration task 10/1 were 

completed. 10/1 excavation of temples was started but was delayed temporarily 

due to practical reasons.  In addition to that clearing for Geo picturing in temple 

complex 21 and analysis of the earthenware and artifacts were also done.  

 

Conservation Unit 

 

Conservation of the walls of the  temple complex 21 and related constructions 

were completed.  

 

To improve the infrastructure facilities of the project a new part was added to 

the hostel no. 01, the hostel no.2 was repaired a new security cell was built, and 

a new toilet system was constructed. This task has been finalized.  

 

Construction of  the Sangawasa was completed under a contract.  

 

Under the scientific maintenance essential tasks that should be done for 

conserved monuments were done and the expected tasks were completed.  

 

Daily maintenance of the monument and project premises, conservation and 

regulation of the lab and conservation of old plastering was done 

uninterruptedly.  
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Tissamaharama Project 

 

Excavation Unit 

 

Akuragoda Archaeological Research excavations were carried out throughout 

the year. Graduates of the University of Ruhuna provided their direct 

contribution to this. All the excavation activities were carried out by 

themselves. This excavation site has been identified as a place where human 

activities have taken place at a minimum level and there are facts that this place 

had human habitats throughout many centuries in the past. At the end of the 

year 2012 excavations have been done 6 meters in depth from the surface of the 

earth. By now red and black earthenware parts, clay utensils, beads, bones and 

parts of jewellery have been found. 

 

 

 

 

 

 

 

 

Excavation of Akurugoda 
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In addition to that special artifact unit, laboratory activities, (Kataragama 

Museum and projects) maintenance of the museum and propaganda activities 

continued uninterruptedly. 

 

Conservation Unit 

 

Conservation of the Sandagiri Stupa was in progress throughout the year. Under 

this conservation of point joints and bricks in the stupa garbha, gravelling the 

upper terrace, conservation of  the wall, geo picturing and arranging the  car 

park, and the conservation of the support wall of the bodhigara and  Eastern part 

of the lower terrace were carried out. These tasks were done by obtaining the 

ideas of the Archaeological Advisory Council from time to time and about 90% 

of the task has been completed.      

 

 

 

 

 

 

 

 

 

Conservation of Sandagiri Stupa 
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Several special tasks were done under the conservation unit. Conservation of 

plaster and applying lime in Debrarwewa Pashchimaramaya and obtaining 

scaffoldings to repair the small cracks that have  appeared in the upper part of 

the garbha of the stupa.  

 

In addition to that maintenance of the Kataragama tourist rest house, 

maintenance of the project premises and preparation of conservation reports 

were carried out.  
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Galle Fort Project 

 

Conservation Unit 

 

Marine Archaeological Unit was operative throughout the year and it conducted 

explorations on sunken ships in the Northern, Eastern and North Western sea of 

the island.  In addition to that site conservation and regulations in marine 

archaeological sites near the Galle harbour were done.  

 

 

Exploration on sumken ships 
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Conservation activities and recording of the artifacts in marine archaeological 

museum was done and porcelain artifacts were found in an exploration in 

Uppuveli area.  

 

 

 

 

 

 

 

 

 

 

Conservation of Artifacts in Maritime Archaeology Museum 

 

In addition to that lectures, workshops, exhibitions, and raising awareness 

among the visitors were done in the marine archaeological museum. Inside the 

Galle Fort maintenance of the Dutch store house  and the surrounding area was 

done.  
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Conservation Unit 

 

Daily maintenance activities of the Garumuni Walawwa and its premises were 

done. This is a very important building that has been built according to the 

British architecture and since it is in a dilapidated condition it should be 

conserved as soon as possible but a programme cannot be formulated in the year 

2012 to do that.  

 

Construction of the protective fence and the gate was carried out from time to 

time but inability to obtain the required number of labourers was a problem.  
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Wayamba Cultural Quadrangle 

 

Yapahuwa Project 

 

Excavation Unit 

 

Research excavation of cave no. 04, outer water canal, padanagara complex of 

the Nagolla Rajamahaviharaya, Bangalapitiya research excavation, 

Hathiyagama gurugoda vihara, Bangalapitiya pond and Ambanpola gurugoda 

viharaya have been finalized. Research excavations on outer water canal and 

Bangalapitiya have to be stopped halfway due to the heavy rain.  

 

 

 

 

 

 

 

 

 

 

Excavation of Nagolla Raja Maha Viharaya 
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Conservation Unit  

 

Conservation of the Bangalapitiya stupa and conservation of the inner terrace  

and outer terrace was done concurrently to that. Ancient stone staircase between 

dalada maluwa and top of the rock was conserved and necessary raw material 

was transported for the second phase.  

 

Conservation of steps located between Dalada Terrance and rock summit 

Conservation of the wall of the Kaikawala Rajamaha Vihara, and Bell tower of 

Yapahuwa Rajamaha Viharaya.  Kaikawala wall wascompleted.  

 

The second phase of the staircase up to the outer water canal and top of the rock 

was started in November. 
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Under the conservation of frescoes conservation of Nagolla Raja Maha Vihara 

and Kadawalagedara Raja Maha Vihara was completed.  In addition to that 

conservation of Balalla Rajamahaviaharaya was done throughout the year.  

 

Action was taken to improve the office building of the project and to provide 

storage facilities. 

 

Maintenance activities of the project premises were carried out throughout the 

year. 
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Dambadeniya Project 

 

Excavation Unit 

 

Exploration of the Dambadeniya Palace Rock, Wijesundararama outer wall, and 

reporting of that premises and exploration of Narammala Raja Maha Vihara and 

Galdeniya Rajamahavihara was completed. Research excavations of the south 

wall of the Wijesundararamaya were started at the third quarter of the year.  

 

Conservation Unit 

 

Conservation of the Northern part of the wall of the Wijesundararama Viharaya 

and improvements of the access roads to Kalundewa Rajamahaviharaya and 

Narammala Rajamahaviharay was done. In addition to that construction work 

was commenced to build the ground floor of the rest hall of Vijesundararama 

Vihara. 

 

Under the conservation of frescoes conservation of Rukmale Giriguharamaya 

and Sirigala Rajamahaviharaya was completed. Conservation of Narammala 

Rajamahavihara was in progress. Conservation of the Bopitiya Raja Maha 

Viharaya started in October. 

 

In addition to that tasks like adding a new section  to the office building and 

improving its facilities, construction of a sentry box and maintenance activities 

of the office premises were carried out.  
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Panduwasuwara Project 

 

Excavation Unit  

 

Two ancient buildings (NNB1, NNB2) at the premises of Nikasala Nuwara 

Rajamaha Vihara, its old portal and the wall and a ruined building between the 

Awasa and Pirevana of the Panduwasnuwara Raja Maha Vihara  were 

excavated. Excavations on NNB1 were completed.  

 

 

 

 

 

 

 

 

 

 

NNB 1 befor Excavation 
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NNB 1 after Excavation 

 

 

 

 

 

 

 

 

Special evidence discoverd by the excavations 
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Conservation Unit 

 

Four conservation activities have been scheduled but it couldn’t get off the 

ground due to the lack of labourers and supervisors. 

 

Under the conservation of frescoes the cave of the Nikasalanuwara 

Rajamahviharaya and Tampita Viharaya (Temple on stone pillars) were 

completed.  
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Kurnegala Project 

 

Excavation of the ancient tomb of the Ridee Viharaya was finished. 

 

 

 

 

 

 

 

 

Ancient tomb befor excavation 

 

 

 

 

 

 

 

Ancient tomb after excavation 
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Conservation Unit 

 

Conservation was started on the stone walls on either side of the staircase up to 

the Sarasumgala and the ancient tomb in which the excavation is completed.  

 

 

 

 

 

 

 

 

 

 

Flight of  stoned steps at Sarasumgala before conservation 
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Flight of  stoned steps at Sarasumgala after conservation 

 

 

In addition to that toilets were built for the project. 

 

Maintenance activities of the project premises were done.  
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