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Chapter 01

Institutional Profile / Executive Summary

1.1 Introduction

Cinnamon is undoubtedly the crop that has contributed to spreading reputation of Sri Lanka throughout
the world. For centuries, the global demand for Ceylon cinnamon has attracted many foreign nations
to this country. From the 16th century onwards, for nearly five centuries, this crop was a primary reason
for Sri Lanka being partially and fully colonized by Western countries. During the Portuguese colonial
period, cinnamon department was established for the first time to systematize cinnamon production,
and this can be considered the first government institution created for a crop in Sri Lanka. Subsequently,
during the Dutch period, this department was maintained even more systematically, and the Dutch were

the first to commercially cultivate cinnamon in Sri Lanka and harvest its yield.

During the British colonial period, state priority for Ceylon cinnamon shifted towards plantation crops
like coffee, tea, and rubber, while the expensive Sri Lankan cinnamon was gradually replaced in the
world market by cheaper Cassia cinnamon as an alternative. Moreover, the British attempted to break

monopoly of Ceylon cinnamon by cultivating it in other foreign countries.

The focus on cinnamon cultivation in Sri Lanka began to re-emerge about a decade after gaining
independence. Specially, as the lands used for tea cultivation for around 100 years gradually became
unproductive, the governments of that time sought to identify suitable alternative strategies for these
lands. Accordingly, the 18th session report of the Tea Commission established in 1968 recommended
cultivating minor export crops, including cinnamon, on lands leaving tea cultivation. Following this
recommendation, in 1972, a cabinet memorandum was approved to establish the Department of Minor
Export Crops under the Ministry of Plantation to fulfil this objective. In 1975, this department was
placed under the Ministry of Agriculture and began working in collaboration with the United Nations
Development Programme (UNDP) and the crop diversification development program implemented by

the World Food Programme (WFP).

In 1992, the Export Agricultural Industry Promotion Act was passed by the Parliament, which changed
the name of the Department to the Department of Export Agriculture. The new act created the legal
framework necessary for promoting export crops, including cinnamon and other agricultural export

products.
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Over the past 50 years, cinnamon cultivation and its foreign exchange earnings significantly increased,
enabling cinnamon to become the fourth main export crop of Sri Lanka. By 2024, Sri Lanka had a
cinnamon cultivation area of 37,000 hectares spread across 19 districts, with an annual production of
approximately 25,000 metric tons. In that year, cinnamon exports generated foreign exchange earnings
of US$ 226 million. Additionally, in 2022, cinnamon received a Geographical Indication (GI)
certification, making it the only product in Sri Lanka to have achieved this status. Given the high export
potential of Ceylon cinnamon and its value-added products, and because it is a uniquely Sri Lankan
industry, it was recognized that the cinnamon industry should be further developed. As one of minor
export crops of Sri Lanka, cinnamon has been positioned at the forefront, contributing the highest

foreign exchange earnings and should be promoted as a commercial plantation crop.

For a long time, stakeholders in the cinnamon industry had been requesting the establishment of an
institution dedicated to the development of the cinnamon industry in Sri Lanka. The proposal to
establish the Cinnamon Development Department with the aim of developing cinnamon as a major
plantation crop was presented to Parliament as Budget Proposal No. 16 of 2023 and received
parliamentary approval. Subsequently, on 14" August 2023, a joint Cabinet Paper bearing
No0.23/1501/601/050 dated 10.08.2023 presented by the Hon. President and the Minister of Plantation
Industries, proposed implementing operations of the Department of Cinnamon Development from 1%
September 2023, establishing its head office in the Divisional Secretary's Division — Karandeniya,
which has the largest extent of cinnamon cultivation in Sri Lanka, and to draft a Cinnamon
Development Bill to create the necessary legal framework for regulating activities related to the
cinnamon industry. This proposal received Cabinet approval. Accordingly, the establishment of the
department took place on 1% September 2023, at the Sethsiripaya premises in Battaramulla. Following
the Cabinet reshuffle in October 2023, the Department of Cinnamon Development was placed under

the Ministry of Agriculture and Plantation Industries.

With the commencement of the operations of the department, the development of a ten-year roadmap
for the cinnamon industry with the participation of all stakeholders was initiated. The draft of this ten-
year roadmap for cinnamon development, prepared with input from representatives of every sector, has
now been submitted for Cabinet approval. Based on this roadmap, work has now begun on creating a
five-year strategic plan for the Department of Cinnamon Development. The draft Cinnamon
Development Bill, prepared for the regulation of the cinnamon industry, has been finalized by the Legal
Drafts Department and is scheduled to be forwarded to the Attorney General's Department for further

proceedings.
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On 24" January 2024, the Cabinet approved a memorandum bearing No.24/0089/612/008 submitted
by the Minister of Agriculture and Plantation Industries to transfer the National Cinnamon Research
and Training Center in Palolpitiya, Matara, which was previously under the Department of Export
Agriculture, to the Department of Cinnamon Development. Accordingly, this institution now operates
under the supervision of the Department of Cinnamon Development. In September 2024, this
department was placed under the Ministry of Environment, Wildlife, Forest Resources, Water Supply,
Plantation and Community Infrastructure, and then following the appointment of a new Cabinet, it was
reassigned to the Ministry of Plantation and Community Infrastructure from November of the same

year.

1.2  Vision, Mission and Objectives of the Institution

Establishing Sri Lankan cinnamon as the leading export —oriented plantation crop in the
country.

: Mission J

N

Strengthening the contribution of cinnamon industry in Sri Lanka to the national economy
and improving the well-being of all stakeholders by focusing on strategic priorities such as

promoting sustainability, upgrading quality standards, and expanding market access.

L Objectives J

According to the Cabinet Paper No. 23/1501/601/050, dated 10.08.2023 which was presented
to and approved by the Cabinet on 2023.08.14, regarding the 'Establishment of a New
Department for Cinnamon Development', the objectives of the Department of Cinnamon
Development are as follows:

e Taking necessary steps to develop cinnamon cultivation as the main commercial
plantation crop in Sri Lanka.
e Increase and promote value-added cinnamon-based products.

e Facilitating exporting of cinnamon-related products.
e Supporting stakeholders in enhancing the quality of cinnamon production and

diversifying products.
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1.3 Key Functions

» Promoting cinnamon cultivation in small-scale and medium-scale plantation
sector.

» Conducting multi-disciplinary research related to cinnamon crops, including
crop improvement, soil and plant nutrient management, post-harvest
technology, plant protection, and cultivation management.

» Promoting good production practices and good agricultural practices for
cinnamon.

» Auditing related to cinnamon geographical indication certification.

A\

Implementing export promotion programs for cinnamon production.

» Maintaining and updating data systems related to cinnamon cultivation and
its stakeholders.

» Providing extension and consultancy services related to cinnamon
cultivation and production.

» Training stakeholders involved in cinnamon cultivation and production.

» Providing consultancy on cinnamon crop protection and soil nutrient
management.

» Maintaining laboratory testing services related to cinnamon production.

» Maintaining inter-institutional relationships with state, semi-state, non-
governmental, and private institutions involved in cinnamon cultivation
promotion.

» Collecting, conserving, maintaining, and evaluating genetic resources

related to the cinnamon crop.
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1.4 Organization Chart
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1.5 Main Divisions of the Department

1.5.1 Main Divisions of the Department of Cinnamon Development -:

i.  Research and Development Division
ii. Administration Division
iii.  Financial Division
iv.  Planning Division

v. Internal Audit Division

1.5.2 Institutions under the Department of Cinnamon Development -:

= National Cinnamon Research and Training Center - Palolpitiya, Thihagoda."

1.6 Institutions under the purview of Ministry / Department / Provincial

Council / Allocations

Not applicable.

1.7 Information on foreign Aid Projects

Not applicable.
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Chapter 02

Progress and the Future Outlook

(Special Achievements, Challenges, and Future Targets)

2.1 Progress

» Progress in the Cinnamon Sector: as at 31.12.2024

. Annual Target Progress as at Progress as at
Description
2024 31.12. 2023 31.12. 2024
Cinnamon production (metric 25,000 24,500 24.900
tons)
EXpOI‘t Revenue (RS. million) 73,800 70,063.92 67,982.41
Export Revenue (USD million) 225 214 226
Export Quantity (metric tons) 20,500 20,133 19,333
Average selling price of cinnamon Rs3,400 Rs.3,000 Rs.3.600
(Rs. / Kg.)

> Classification of Cinnamon Production -:

Since January to 15t December 31 (metric tons)

(Source : Sri Lanka Customs, Department of Export Agriculture)
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Type of production

ypeolp 2023 2024
Cmna.mon Bark Related Production 19.676 19,546
(metric tons)
Cinnamon dry leaves (metric tons) 251 124
Cinnamon leaf oil (metric tons) 198 241
Cinnamon bark oil (metric tons) 6.68 21.13
Total (metric tons) 20.131.68 19,932.13




» Budgetary Provisions 2024- Progress

Bud_getary Total Net Expenditure (as I
. . Estimate . . Bills in
Description . . Provisions at 31.12.2024)
Provisions (Rs.) (Rs.) Hand
(Rs.) : :
Recurrent Expenditure
Salaries & Wages 77,000,000.00 73,000,000.00 63,691,105.73 -
Other Recurrent 48,000,000.00 39,000,000.00 20,603,186.14 -
Expenditure
Subtotal 125,000,000.00 | 112,000,000.00 84,294,291.87 -
Capital Expenditure
Cinnamon Gate Project - 70,000,000.00 46,510,830.93 -
LR oiel Cerpial 15,000,000.00 | 32,000,000.00  22.833,391.35 ;
Expenditure
Subtotal 15,000,000.00 | 102,000,000.00 69,344,222.28 -
Total 140,000,000.00  214,000,000.00 | 153,638,514.15 -

» Financial progress as at 2024.12.31 related to capital expenditure heads
for which provisions were allocated from the budget of the year 2024

Rehabilitation and Improvement of Capital Assets

2001
2002
2003

2102

2103
2104

2105

2106

2401

Building and Structures
Machinery and Equipment
Vehicles

Acquisition of Capital Assets

Furniture and Office
Equipment
Machinery and Equipment

Buildings and Structures
(Cinnamon Gate)

Lands and Improvements
to Lands

Software Development

Ability Development

Training Programs for the
office staff
Total

5,000,000.00 5,000,000.00 2,562,491.37
2,000,000.00 2,000,000.00 63,540.00
3,000,000.00 3,000,000.00 335,910.00
1,000,000.00 18,800,000.00 18,781,575.98
500,000.00 500,000.00 500,000.00

- 70,000,000.00 46,510,830.93
1,000,000.00 1,000,000.00 169,259.00
2,000,000.00 1,200,000.00 200,000.00
500,000.00 500,000.00 220,615.00
15,000,000.00 102,000,000.00 69,344,222.28
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» Progress of Development Programs

+¢* Multi-directional approach to uplift Ceylon true cinnamon

In the year 2024, the Cinnamon Development Department successfully implemented development
activities worth Rs. 57,869,540 as the implementing agency for this project. Out of this, Rs. 35 million
was provided by the Ministry of Agriculture, Livestock, Land and Irrigation under the Agricultural
Sector Modernization Program, of which Rs. 31,759,415.00 was spent, while a contribution of Rs.
26,110,500 was provided by stakeholders. The main effort was to focus strategically on improving the
productivity, quality, and global competitiveness of Ceylon cinnamon through targeted modernization

interventions under public-private partnerships across four main sectors.

Serial Financial | Financial
Activity Targets Progress Physical Targets 2024 Physical Progress 2024
No
(Rs. m.) (Rs. m.)
No. of total plants —
1,006,970
No. of total plants - Jumbo Plants — 401,020
. 1,006,000
Improving the Conductine soil PH Tests - Small Plants - 605,950
1 productivity of 30 29.14 & No. of Hectares — 698.83
. 1,000 .
cinnamon lands . No. of soil pH Tests — 1,000
Awareness on Productivity
Improvement - 15 Awareness Program on
Productivity Improvement -
12
Establishing New Establlsh ing New - .
. Processing Centers — 2 Establishing New Processing
Processing Centers . . s
. Improving Existing Facilities — 3
2 and Improving 3.65 2.095 . . .
. . Processing Centers — 3 Purchasing of Machinery &
Existing Processing . . .
Purchasing of Machinery Equipment — 4
Centers .
& Equipment— 4
Quality Control
3 and Quality - - GAP & GI Certificates - 75 | GAP & GI Certificates - 75
Assurance
Farmer Training Programs- | Farmer training Programs —
4 Capacity 1 0.185 100 100
Development ’ Field Day Programs-10 Field day programs — 12
Seminars & Workshops - 5 | Seminars and Workshops — 2
5 Administrative 035 0.339
Expenses
Total Allocations 35 31.759
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e Improving Productivity of Cinnamon Lands

In 2024, as part of its initial development activities, the Cinnamon Development Department focused
intensely on enhancing the productivity and sustainability of existing cinnamon cultivations. The
department implemented a program to improve the productivity of cinnamon lands, with a main
initiative being the plant production program aimed at addressing productivity challenges through the
supply of high-quality planting materials. Utilizing the capacity of 497 registered private nurseries, the
program successfully released 1,006,970 cinnamon plants, enabling the promotion of productivity
across 698.83 hectares. Priority was given to main cinnamon-growing districts including Kegalle,
Kurunegala, Kalutara, Gampaha, Galle, Ratnapura, Matara, Kandy, and Hambantota. Cinnamon
development officers were strategically deployed to provide field-level technical guidance and support.
Considering the limited resources during the first year of operation of the department, the program

focused specifically on these districts to ensure efficient implementation and monitoring.

Through the vacant planting program, lands with low productivity were targeted to optimize land
productivity. By systematically identifying existing cinnamon lands that need replanting or
replacement, this program ensured efficient utilization of existing resources. By providing high-quality
plants for vacant planting, not only was the yield increased but the overall profitability of cinnamon
cultivation was strengthened. Focusing on improving the productivity of existing lands, this program
contributes to the sustainable growth of the industry and will enable Ceylon cinnamon to gain greater

global competitiveness.

e Establishing New Processing Facilities and Improving Existing Facilities.

In the year 2024, the Cinnamon Development Department launched a targeted program under the Post-
Harvest Technology and Value Addition Development Program to improve the quality of cinnamon
processing and support mechanization in Sri Lanka. The main objective of this program was to
enhance cinnamon processing standards and promote value addition within the sector, recognizing the
challenges that arise through small-scale, household-level cinnamon processing in meeting the quality
standards required for high-value markets. Under this program, investment support was provided for
establishing three new cinnamon processing units. These facilities were designed to introduce better
infrastructure and equipment, improved processing practices, and ensure high-quality outputs.
Additionally, four investment grants were awarded for the purchase of machinery related to cinnamon
processing and value addition, and this sector was further modernized.

This investment helped to encourage small and medium-scale stakeholders to follow quality

cinnamon processing methods, which not only improved product quality but also contributed to

rating higher income.
g Department of Cinnamon Development | Performance Report|2024
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Value addition was given significant attention as a key sector for enhancing the competitiveness and
profitability of Ceylon Cinnamon. Currently, the percentage of value addition use for Ceylon cinnamon
is less than 5%, but significant potential has emerged in this field. By providing investment support
for machinery use for value-addition, this program encouraged stakeholders to diversify their
products, including cinnamon oil, cinnamon powder, and other high-quality derivatives. This approach
not only increases the economic value of cinnamon but also aligns with global market demands for
high-quality, processed products. Developing modernized cinnamon processing units is crucial for
achieving Sri Lankan aspiration to access high level international markets. This program laid the
foundation for transforming the cinnamon sector into a globally competitive and sustainable industry
by improving quality standards and value addition, further strengthening the reputation of the

country as the premier exporter of Ceylon Cinnamon.

e Capacity Development and Training Programs

In 2024, the Cinnamon Development Department focused significant attention on capacity
development and knowledge sharing to enhance the skills and knowledge of stakeholders in the
cinnamon industry. Through a series of training and awareness programs, the department aimed to
empower farmers, processors, and other stakeholders to follow modern methodologies, improve
productivity, and maintain high quality standards, which are essential for the sustainable growth of

the cinnamon industry of Sri Lanka.

e Training Programs of the National Cinnamon Research and Training Center.

The Matara National Cinnamon Research and Training Center played a central role in providing
specialized training. 42 training programs were conducted, covering following key topics:

v" Training on Cinnamon Processing: Make aware participants with advanced technical
methods to improve efficiency and product quality.

v Value Addition and Processing: Focusing on innovative methodologies to enhance value of
cinnamon through high-quality processing and product diversification.

v Management of Cinnamon Lands under Good Agricultural Practices (GAP): Promoting
sustainable farming practices to improve yield and protect soil health.

v Cinnamon Leaf Oil Extraction Techniques: Providing training on extracting high-quality
cinnamon oil as a valuable by-product.

v Nursery Management: Training participants in cinnamon nursery management to ensure high-
quality planting materials.
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These training sessions benefited 953 participants, including farmers, processors, and industry
stakeholders. By providing practical skills and technical knowledge, the program aimed to build a

skilled workforce capable of meeting the growing demands of the global cinnamon market.

e District Level Capacity Development Programs

At the district level, the department implemented a comprehensive capacity development program to

provide local training opportunities for farmers and stakeholders. Through this program:

v Farmer Training Programs-100: Covering various topics related to cinnamon cultivation, pest
and disease management, and post-harvest handling.

v 12 Field Days: Demonstrate best practices and innovative techniques to make aware about
experiments conducted in cinnamon sector.

v" 2 Workshops: Focusing on strategic topics such as value addition in the cinnamon sector, market

access, and sustainability.

Through these district-level initiatives, it was possible to enhance community-level awareness and

encourage the adoption of improved practices.
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Water Cooling Grinding Machine

Providing Cinnamon Processing
Equipment under Public/Private
Partnership

Cinnamon Cutter
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Field Day
Programs/Training
Programs

Providing High-Quality Planting Materials under Investment Support to Enhance Productivity of
Existing Cinnamon Cultivations.
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% National Cinnamon Research and Training Center

The Research Division of the Department of Cinnamon Development primarily works to increase
production and productivity, improve the quality of cinnamon-based products, and develop innovative
and sustainable new products , by developing superior quality varieties, managing soil and plant
nutrition, and implementing environmentally friendly pest and disease management practices and aims
to meet the needs of the sector while conforming to local and international standards to maximize
foreign exchange flows. To achieve this objective, the National Cinnamon Research and Training

Center located in Thihagoda functions as the only research center of the department.

Research Program

In 2024, 43 research projects related to their study fields were conducted in research laboratories such
as the agronomy and crop improvement, soil and plant nutrition, plant protection, and post-harvest
technology. Some of these projects were implemented in collaboration with local and foreign
universities and research institutions, with the intention of enhancing scientific knowledge about
cinnamon. The National Cinnamon Research and Training Center (NCRTC) supervised 14 research

students from local universities during 2024.

This institution conducts research projects in the following areas:

Development of new cinnamon varieties through breeding.

Research on cultivation management and crop science of cinnamon.

Maintaining the largest and most prominent cinnamon genetic resource collection in Sri Lanka.
Production of seedlings for new cinnamon varieties 'Sri Gamunu' and 'Sri Vijaya'
Comprehensive soil science research projects related to cinnamon cultivation.
Recommendations for new fertilizer types and organic cinnamon cultivation.

Land assessment and soil condition recommendations for cinnamon.

Soil and fertilizer sample testing and reporting.

Research on pests and diseases affecting cultivation.

Field inspections.

Recommended new pest control methods.

Identification and reporting of diseases and pests

Harvesting using appropriate technology.

Processing, storage, and value-added product development.

Oil extraction, export standards, and certification

Quality parameter analysis of cinnamon and its products using an ISO 17025:2018 accredited
laboratory, including cinnamon oil component analysis.

e Analysis of parameters related to the quality standards of cinnamon and its products, and
analysis of cinnamon oil components by the ISO 17025:2018 accredited laboratory
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Results of the Researches Completed in the Year 2024 are as Follows:

e A comprehensive survey conducted in 2024 on the abandonment of cinnamon oil distillation
units in Matara district revealed that 61.7% of the examined units had been abandoned primarily
due to economic factors. This study proposed revival strategies including sustainable measures
to rejuvenate the cinnamon oil industry with long-term viability through policy reforms,
technological updates, capacity building programs, and market development initiatives.

e Application of 50 grams of urea to cinnamon bushes before harvesting does not have any
significant effect on bark removal ability, fresh bark weight, dry bark weight, stem height, stem
weight, and bark thickness.

e Preparation of planting holes for cinnamon seedlings was also evaluated, and the results
revealed that holes measuring 20 cm (diameter) x 30 cm (depth) prepared using a mechanical
soil drilling machine were a significantly beneficial alternative for high quality seedling growth,
root development, root spreading, and lower tendency for seedling mortality of cinnamon
plants.

e A study was conducted to investigate the effect of an edible coating of Gum Arabic (GA) mixed
with cinnamon leaf oil (CLO) for extending the shelf life of bananas. The treatments included
mixing GA (10%) with four concentrations of cinnamon leaf oil (1%, 0.5%, 0.25%, and 0.05%).
Physicochemical characteristics were measured including weight loss, titratable acidity (TA),
pH, Brix, color, and Brix/acidity ratio. The treatment of 10% GA combined with 0.25% CLO
showed the best results, confirming that this cinnamon oil-based coating was effective for

extending the storage time of bananas up to 15 days.

e The efficiency of extracting fresh and dried D. parviflora plant parts using water as a solvent
against Thrips was evaluated. The findings revealed that the root extract of D. parviflora showed
the highest efficiency against Thrips (LC50 = 0.20) among all treatments.

e FEight Trichoderma species, including four isolated from cinnamon rhizosphere soil, were tested
for their antagonistic effect against the white root disease pathogen (R. microporus) using a dual
culture analysis. MA1 showed the highest inhibition (44.12%) of the pathogen's growth, while
MAZ2 showed the lowest inhibition (22.06%).
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Sample Testing

772 reports have been issued to relevant external parties regarding soil, fertilizer, and cinnamon

products related to cinnamon cultivation under two accredited laboratories, the Soil Science & Plant

Nutrition Laboratory and the Post-Harvest Technology Laboratory.

Table 01 : Information about Sample Tests - 2024

Test No of Samples
Internal External

Soil Samples
pH 618 217
EC 618 217
N 30 0
P 75 14
K 31 15
Cinnamon Samples
Moisture Percentage 191 6
Oil Percentage 239 7
Water Activity 315 49
Sulphur Amount 44 11
Total Ash Content 67 6
Acid insoluble ash content 69 4
Relative Density 7
Refractive Index 7
Appearance, Colour and Fragrance 5
Solubility in Ethanol 3
Diffraction of light 2
Total (Rs.)
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Revenue

Earned (Rs.)

16,150.00

5,250.00
22,050.00
9,350.00
4,800.00
6,000.00
4,200.00

4,900.00

1,500.00

1,400.00
75,600.00

17




Training Programs and Knowledge Sharing.

In order to provide new knowledge to farmers, cultivators, processors, exporters and other stakeholders
in the research sector, 42 training programs covering the entire range from cinnamon seeds to value-
added products have been organized in 2024, and 953 candidates have been trained. Contributions have

also been made to 7 demonstrating programs.

Research officers of NCRTC have participated in more than 50 discussions at regional, national and
international levels, contributing to policy and regulatory decisions. In addition, more than 5000 people
have been contacted by telephone for information and advice. The Cinnamon Technical Publication,
prepared with the contribution of the Research Division, containing detailed technical details on
cinnamon cultivation and processing, is available free of charge from the official website of the

Department of Cinnamon Development.

Research Papers Published in the year 2024.

1. Azad, R., Jayaprada, T., Ranaweera, S.A., Ranawaka, R.A.A.K., Jayasekara, L., Senanayake, S.G.J.N.,
Tamura, H. & Geekiyanage, S. (2024) ‘Diversity and morpho-chemo correlations of Cinnamon
(Cinnamomum verum ). Presl) bark oil from Sri Lanka’, Journal of Agriculture and Food Research, 18,
101500. https://doi.org/10.1016/j.jafr.2024.101500.

2. De Silva, R.S.D., Amarasinghe, S.R. & Ranawaka, R.A.A.K. (2024) ‘Assessment of phytotoxicity of
potable water treatment plant sludge-bound compost pellets on seed germination of radish (Raphanus
sativus L.)’, Proceedings of International Forestry and Environment Symposium, February 2024.
https://doi.org/10.31357/fesympo.v27.6615.

3. Dilshan, V.G.T., Wijeweera, A.A., Gunathilaka, H.A.W.S. & Widanapathirana, C.U. (2024) ‘Effect of
sulphur fumigation on the quality and shelf-life of cinnamon quills’, Proceedings of 22nd Agricultural
Research Symposium (2024), pp. 651—655.

4. Kaushalya, S.D.H., Pabasara, P.K.D. & Gunathilaka, H.A.\W.S. (2024) ‘Impact of urea application on
selected time intervals before harvesting on peeling ability and bark thickness of cinnamon’,
Proceedings of 22nd Agricultural Research Symposium, Wayamba University of Sri Lanka, pp. 1-5.

5. Kodippili, S.P., Widanapathirana, C.U. & Mapa, S.T. (2024) ‘Assessment of sulphur fumigation on
quality of Ceylon cinnamon (Cinnamomum zeylanicum Blume) quills’, International Conference on
Innovation and Emerging Technologies 2024, Faculty of Technology, University of Sri Jayewardenepura,
Sri Lanka, pp. 156.

6. Madhushani, R.V.P.T., Wijeweera, A.A. & Kariyawasam, K.M.G.M.M. (2024) ‘Investigating the
physicochemical and organoleptic properties of cinnamon (Cinnamomum verum) incorporated cassava

(Manihot esculenta) cookies’, 8th International Research Conference of Uva Wellassa University
(IRCUWU2024).
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Prathibhani, M., Azad, R., Ranaweera, S.A., Jayasekara, L., Ranawaka, R.A.A.K., Senanayake, G.,
Abeynayake, S. & Geekiyanage, S. (2024) ‘Variation in plant morphology and leaf essential oil
composition of a representative Cinnamomum verum collection from Sri Lanka’, Journal of the National
Science Foundation of Sri Lanka, 52(1), pp. 3—16. https://doi.org/10.4038/jnsfsr.v52i1.11086.

Prathibhani, M., Azad, R., Ranawaka, R.A.A.K., Senanayake, S.G.J.N., Ranaweera, S.A. & Geekiyanage,
S. (2024) ‘Vegetative propagation potential of a Cinnamomum verum J. Presl collection for distinct leaf
oil composition’, International Research Symposium on Traditional Medicine (AyurEx Colombo) — 2024,
Faculty of Graduate Studies, University of Kelaniya.

Samaraweera, M.A., Madhurangi, H.M.T.T., Wijekoon, R. & Wasantha Kumara, K.L. (2024) ‘In vitro
evaluation of Trichoderma isolates as biocontrol agents against Rigidoporus microporus (Fr.) Overeem
causing white root disease in cinnamon’, Proceedings of the International Symposium on Agriculture
and Environment 2024, Faculty of Agriculture, University of Ruhuna, Mapalana, Kamburupitiya, Sri
Lanka, p. 160.

Sandamini, D., Prathibhani, M., Azad, R., Ranawaka, R.A.A.K., Gunawardhana, K.D.M.S.V.S.,
Jayasinghe, G.G., Ranaweera, S.A. & Geekiyanage, S. (2024) ‘Determination of the vegetative growth
performance of selected cinnamon (Cinnamomum verum J. Presl) accessions at three locations of Sri
Lanka’, International Research Symposium on Traditional Medicine (AyurEx Colombo) — 2024,
Proceedings of the 2nd Symposium, Colombo, Sri Lanka.

Sewwandi Darshanamala, M.P.D., Wijeweera, A.A., Wickramasinghe, |. & Widanapathirana, C.U.
(2024) ‘Determination of the effect of sulphur fumigation on cinnamon quills with spatial variation of
fumigation chamber and its effect on cinnamon tea’, International Symposium on Agriculture and
Environment 2024, University of Ruhuna, Sri Lanka.

Viranjanee, D.V.R., Pabasara, P.K.D. & Gunathilaka, H.A.W.S. (2024) ‘Evaluation of three planting pit
preparation methods on cinnamon seedlings establishment in WL4 (Matara) agro-climatic zone, Sri
Lanka’, Proceedings of 22nd Agricultural Research Symposium, Wayamba University of Sri Lanka, pp.
741-745.

Other Services

In addition, the service has been provided to the general public through field evaluations, field and
processing center evaluations, nursery certification programs, external training programs and research
partnerships with the public sector. Also, the Research Division has released 600 high-quality cinnamon
plants of the new varieties, Sri Gemunu and Sri Vijaya during the last year. The Research Division also
played a crucial role in the success of the cinnamon export agreement with the Republic of China and

the expansion of cinnamon to non-traditional areas of the country, including the northern region.
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Accredited laboratories conduct the necessary
experiments for the industry and provide reports.

Conducting laboratory and field
research experiments covering every
aspect of the cinnamon industry

Providing instructions to cultivators
and making field evaluations
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¢ Cultural Promotion Center Based on National Cinnamon Industry -Phase-1

(Cinnamon Gate - Stagel) - Progress

The Cinnamon Gate Project is a special initiative launched by the Department of Cinnamon
Development to globally promote unique Ceylon cinnamon. This project aims to create job
opportunities, strengthen the cinnamon value chain, and upgrade global recognition of Ceylon true
cinnamon production through cultural exhibitions. This project which located near the entrance of the
Galle-Pinnaduwa Expressway, integrates agro-tourism related to the cinnamon industry, cultural
preservation, and technological innovation, and is expected to be completed with the following

components:

e A museum showcasing the administrative, botanical, and cultural history of cinnamon

e A cinnamon park consisting with local cinnamon species such as indigenous species and
cultivation species.

e A model cinnamon plantation conducted on commercial basis.

e A section for reading and purchasing literature related to cinnamon.

e A demonstration center for cinnamon processing and value addition that introduce technology
and provides live experiences.

e A "one-stop shop" where various local cinnamon products can be purchased under one roof.

e A restaurant where cinnamon mixed foods and beverages can be tasted.

e A learning center focused on the cinnamon industry.

The first phase of this project was implemented in the year 2024, and by the end of the year 2024, Rs.
46.5 million had been spent out of the allocated Rs. 70 million for the first phase of the Cinnamon
Gate Project, and it actively operates with 72% physical progress. The second phase of this project is
expected to be implemented in the year 2025.

Contract Value Approved Expenditure Expenditure 808» 8w¢® as

(Rs. m.) Provision 2024 2023 2024 at 31.12.2024
(Rs. m.) (Rs. m.) (Rs. m.) (Rs. m.)

161.36 70.00 21.85 46.51 68.36

Physical Progress
as at 31.12.2024 | ] 72%

Financial Progress o
as at 31.12.2024 . [t 66%
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2.2 Special Achievements :-

> Activating the Export of Ceylon Cinnamon to China by Facilitating Compliance and
Market Access.

In 2023, the General Administration of Customs of the People's Republic of China introduced new
plant quarantine requirements for the import of Ceylon cinnamon under Notification No. 145. In
response, the Department of Cinnamon Development facilitated the registration process for cinnamon
exporters in Sri Lanka, and approximately 70 exporters registered under the Department of Cinnamon
Development to apply for this program. To ensure compliance with Chinese regulations, the
Department of Cinnamon Development audited more than 90% of these exporters and submitted the
selected list to the National Plant Quarantine Service for further evaluation. After the National Plant
Quarantine Service successfully completed the audit, the approved exporters from the first list were
referred to the General Administration of Customs of the People's Republic of China for an audit
through video technology. Following this rigorous evaluation process, the General Administration of
Customs of the People's Republic of China has officially published 15 Sri Lankan cinnamon exporters
on its quarantine webpage and granted them permission to export Ceylon cinnamon to China. This
achievement marks an important milestone in strengthening Sri Lankan existence in the Chinese market

and ensuring the highest standards of quality and safety in cinnamon exports.
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» Facilitating the GI Certification Process to uplift Global Recognition for Ceylon Cinnamon

THE AWARD OF CERTIFICATES TO THE FIRST BATCH OF
CINNAMON PRODUCTS.

In 2022, Ceylon Cinnamon became the one and only Sri Lankan product to receive the Geographical
Indication (GI) certification from the European Union, recognizing its unique origin, quality, and
traditional production methods. This certification is open to all stakeholders in the cinnamon value
chain, with the Department of Cinnamon Development conducting the external audits related to
granting the GI certification, while the Export Development Board acts as the certification issuing
authority. In 2024, the Department of Cinnamon Development has facilitated the issuance of 25 GI
certificates, which has further expanded the access of Ceylon Cinnamon in the global market.

THE AWARD OF CERTIFICATES TO THE FIRST BATCH OF
Gl CERTIFIED CEYLON CINNAMON

The Department of Cinnamon Development has been actively involved in providing technical training
and conducting external audits in the cinnamon field and processing centers to ensure compliance with
GI standards, establish traceability, ensure quality certification, and ensure compliance with European
Union requirements. These efforts further strengthen position of Sri Lanka as the unique producer of

true cinnamon in the world.
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» Completion of making a Road Map for the Cinnamon Industry

When establishing the Department of Cinnamon Development, a rough guideline regarding its future
path and role was provided through the Cabinet Memorandum submitted for the establishment of the
department. Nevertheless, at the beginning of the operations of the department in 2023, steps were
taken to conduct a consultation involving all parties in the cinnamon value chain to determine how the
future path of Sri Lankan cinnamon industry should be, and to develop a ten-year roadmap for the
cinnamon industry based on these matters. For this purpose, three workshops were organized to gather
opinions from approximately 150 people representing all stakeholders, and financial support for this
endeavour was provided by the Food and Agriculture Organization (FAO). Technical advisory services
for preparing the cinnamon roadmap were provided by Professor Achini de Silva of the University of

Sabaragamuwa, Sri Lanka, with the sponsorship of the said organization.

The draft of ten-year cinnamon industry roadmap, which was prepared with the participation of all
stakeholders, was ceremoniously presented to the Honorable President Ranil Wickremesinghe on 10"
July 2024, at Karandeniya. Steps have now been taken to obtain Cabinet approval for this draft and to
include it to the national plans.

The preparation of a five-year strategic plan for the Department of Cinnamon Development has now
begun, based on the ten-year cinnamon industry roadmap and the current policy statement of the
government 'A Wealthy Country, A Beautiful Life,” while aligning with national and international
policies including the National Plantation Policy and the United Nations Sustainable Development

Goals, and further considering the ideas and suggestions of stakeholders.

» Strengthening Quality Standards: The Role of Certifying Good Agricultural Practices for
Ceylon Cinnamon

Good Agricultural Practices (GAP) are a set of principles and practices aimed at ensuring safe and
sustainable agricultural production, with focus on environmental health, worker safety, and product
quality. In 2024, the Department of Cinnamon Development issued 50 GAP certificates for cinnamon
fields after conducting extensive audit processes and certified that the relevant lands comply with
international standards. As the proper authority for issuing GAP certification for cinnamon, the
Department of Cinnamon Development has provided comprehensive training to cinnamon value chain
stakeholders on the GAP certification process and documentation management, and verified compliance
through audits. This program has particularly contributed to further enhancing the credibility and quality
certification of Ceylon cinnamon in the global market. GAP certificate has now become a mandatory

requirement under the program for exporting Ceylon cinnamon to China.
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» Making Cinnamon Industry a World Heritage

In the year 2024, considering the historical significance of Ceylon cinnamon industry, the unique
traditional methods of cinnamon processing, and the indigenous heritage and knowledge systems
associated with the cinnamon industry in our country, the Intangible Cultural Heritage Protection
Committee, and the Department of Cinnamon Development of the Ministry of Cultural Affairs
proposed the inclusion of the great culture associated with Ceylon cinnamon industry for the UNESCO

National List of Intangible Cultural Heritage.

2.3 Challenges :-

» Cinnamon Productivity Related Constraints

Currently, the national yield from an acre of cinnamon cultivation is 200-250 kg, while the potential
yield is 400 kg per acre. Accordingly, the overall productivity is 50%, and the following factors have

contributed to this.

e The majority of existing cinnamon lands do not have the required plant density of 3600
cinnamon plants per acre.

For this purpose, activities related to vacant planting cinnamon plants on existing cultivated lands
will be carried out.

e Most of the cinnamon lands are old plantations which have exceeded economical lifespan.
Currently, most of the plantations in the areas where cinnamon is traditionally grown are 50-60

years old. These lands should be replanted in sections and a replanting programme should be

implemented for this purpose.

e Supply constrains for Cinnamon Plantations.
Currently, due to the high cost of chemical fertilizers, fertilizer application has decreased during

the period of 05 years. Due to the lack of the required amount of fertilizer, harvests have been
limited. Therefore, fertilizer must be provided at a subsidized price or the overall price of

fertilizer must be reduced to an affordable limit.

e Lack of Cinnamon Processors.
Cinnamon harvesting is a process that should be carried out by trained workers. The decrease

in the number of people traditionally engaged in these activities and the lack of attraction of the

younger generation for these activities have become an issue. Therefore, the harvesting method
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has changed from once in every 6 months to once a year or three times in two years. For this,
training courses have been initiated at the Cinnamon Research and Training Center in Matara,
under the Department Cinnamon Development. Efforts are being made to conduct it as an NVQ
course. In addition, the method of training cinnamon processing workers by visiting the relevant

areas has been introduced.

e Lack of Agricultural Labourers.
The agricultural labourer shortage and increased labour costs have affected many sectors,

including the cinnamon industry. As a result, essential activities in cinnamon cultivation such

as weed control and pruning of cinnamon bushes have gradually decreased.

e Non-occurrence of Mechanization of Cinnamon Processing.
Unlike other crops, the use of machinery for harvesting cinnamon has been minimal. The
introduction of modern equipment for processing activities is essential for improving the

efficiency of the industry.

e Further Expansion of Cinnamon Cultivation.

It has become difficult to acquire land for further expansion of cinnamon cultivation in traditional
cinnamon cultivating areas. Additionally, existing cinnamon lands are being divided based on family
needs and used for other development activities. To meet the needs of the global market demand,
cinnamon cultivation needs be expanded in both traditional and non-traditional areas. Currently, the
Department of Cinnamon Development is taking steps to expand cinnamon cultivation to the Mahaweli
zones, North Eastern, North Central, and dry zones like Uva. Farmers in these regions have started
cultivating cinnamon over the past 5-6 years, and it is becoming an attractive crop among farmers in
those areas. Due to not appointing officers to this department from the said areas, it is difficult to
coordinate cultivation extension activities. Efforts are being made to conduct cultivation activities in
coordination with agricultural officers of the Mahaweli Authority and development officers in the

relevant Divisional Secretariats.

e Technology Related Constraints in the Cinnamon Industry

As cinnamon is a traditionally established industry, cinnamon processing is made using traditional
methods. However, to succeed in the global market, this industry needs to be transformed to the type
of food production factories with relevant certification that meet food production standards. A small
number of processing centers have already been set up according to ISO 22000 standards, and these
factories are processing cinnamon according to these standards. The value added products of this

gstry, taken as a whole, amount to 6% - 7%. Therefore, to earn more foreign exchange from this
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industry, this percentage should be systematically increased to 10-15%. Therefore, introducing
machines or tools to every possible step in the processing operations of the cinnamon industry, which

exists as a cottage industry, will improve its efficiency.

e Value Added Products of Cinnamon
Traditionally, cinnamon is exported as a raw material, with approximately 90% of cinnamon exports
being in the form of cinnamon quills and cut cinnamon. Approximately 6% - 7% of cinnamon is
exported as value-added products for certain extent such as Cinnamon Powder, Cinnamon Bark Oil,
Cinnamon Leaf Oil, Cinnamon Tea, and Cinnamon Drink. Additional value-added products such as
Cinnamon Oleoresin, energy drinks, and pet food should also be produced and cinnamon leaf oil should
be further distilled and fractional distilled to separate components such as Eugenol and Linalool, for
export. The market for cinnamon exports exists in high-income gaining countries such as the United
States and European Union, and value-added products for these markets must be produced with high

standards of quality.

e Existing Constrains on Further Improving Value- Added Cinnamon Products.

o The dependence of traditional exporters on the Latin American region such as Mexico and
Peru and accordingly not seeking new markets is a notable situation. Especially the second
and third generations of traditional exporters now manage the export market and have been
doing business with buyers in countries like Mexico for 50-60 years. Therefore, local
exporters are inclined to export on credit basis, deviating from payment methods such as
Letters of Credit. They are inclined to export on credit basis for a period between 90-120 days.

This has become a barrier for new exporters to enter the market.

o Only a few traditional exporters export value-added products, and others are reluctant to do

so as it requires high investment.

o The high cost of machinery and equipment required to make cinnamon value-added products

and the lack of tax concessions for these equipment.

o Exporting value-added products should be targeted at a niche market. Market research should

be conducted to find that market and a large investment should be made for it.

o Since local cinnamon farmers/processors cultivate mostly less than 5 acres of land, there is
low tendency to invest in constructing supply centers with certifications like

GMP/ISO22000/HACCP. They should be provided with incentives such as investment

assistance.
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o Cinnamon production processing should be made in accordance with internationally accepted
food production methodologies as mentioned earlier. Therefore, machinery and equipment
made from Food Grade Stainless Steel used in food production should be used in cinnamon
production. The high cost of these machinery and equipment and the lack of tax concessions
have become a problem in attracting small and medium-scale entrepreneurs to this field.
Therefore, it is necessary to encourage medium and high-level investors via stakeholders
involved in the cinnamon industry.

o Lack of focus on processing industries with international standard certifications.

o Investors should be encouraged to obtain certifications such as GMP (Good Manufacturing
Practices), ISO 22000, HACCP, FSSC, etc. For this, it is necessary to create an investment

aid system.

e Institutional related constraints

Various institutions related to the cinnamon industry operate separately and it is an obstacle to
move the industry forward. The Department of Cinnamon Development, Export Development
Board, foreign diplomatic missions, universities, and research institutions should launch a joint

program. These institutions should work together with a Holistic Approach.

e Market related constraints

As previously mentioned, the constrains of cinnamon product exports to the Latin American
region, including Mexico, is an obstacle to the existence of the industry. The annual growth of
cinnamon export value in this region is between 1% - 2%. However, in other regions of the
world, this growth is approximately 7% - 12%. Therefore, finding new markets and selecting
marketing strategies is very important. Furthermore, attention should be focused on further

promoting cinnamon in traditional markets such as Mexico and the Latin American region.

No promotional activities have been conducted in this traditional market for about 50 years. Sri
Lanka does not have an Embassy in Mexico, which is one of Sri Lankan 15 major export
destinations. Establishing a Embassy in Mexico to promote cinnamon or improving trade
facilities in the Latin American region through the existing Sri Lanka Embassy in Brazil is

important for promotion of true cinnamon.
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2.4 Future Targets:-

e Enhancing the contribution made to Sri Lankan economy by the cinnamon production.

Description Annual Target Annual Target

2024 2025

Cinnamon Production (metric ton.

million.) 25,000 26,000

Export Revenue (Rs. million.) 73,800 75,000

Export Revenue (USD Billion. ) 225 260

Export Quantity (metric tons) 20,500 22,000

Average Market Price of Cinnamon (kg. 3.400 4.000

1(Rs.)) g ’

Extent of Cinnamon Cultivation (Hec.) 37,400 38,000

e Uplifting expansion of the cinnamon cultivation in non —traditional areas.

e Passing the Cinnamon Development Act.

¢ Filling the vacancies in the Department of Cinnamon Development.

e Obtaining Cabinet approval for the Roadmap of cinnamon industry that has been made currently.
e Making the strategic development plan for the Department of Cinnamon Development

e Finding new cinnamon export markets through new technology and strategies.

Director General:

Name:

Desi . DL" M. J. K. Lindara
esionation : irector General (Acting)
g Department of Cinnamon Development
Gunarathna Weerakoon Mawatha,
Borakanda, Karandeniya.
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Chapter 03.

Overall Financial Performance for the Year ended 31st December 2024

3.1 Statement of Financial Performance

Revised
Budget
Allocations
2024

Rs.

100,000.00

100,000.00

100,000.00

Statement of Financial Performance
As at 31st December 2024

Revenue
Receipts

Income Tax
Taxes on
Domestic
Goods &
Services
Taxes on
International
Trade

Non Tax
Revenue &
Others

Total Revenue
Receipts (A)

Non Revenue
Receipts
Treasury
Imprests
Deposits
Advance
Accounts
Other Main
Ledger Receipts
Total Non
Revenue
Receipts (B)
Total Revenue
Receipts &
Non Revenue

Note

2024
Rs.

ACA -F

Actual

2023
Rs.

153,251,327.00
34,521,012.00

1,298,422.00

189,070,761.00

189,070,761.00
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100,000.00

73,000,000.00

39,000,000

18,000,000

130,000,000

10,000,000.00

91,500,000.00

500,000.00

102,000,000.00

Receipts C =
(A)*+(B)
Remittance to
the Treasury
D)

Net Revenue
Receipts &
Non Revenue
Receipts E =

(O)-(D)

Less:
Expenditure
Recurrent
Expenditure
Wages, Salaries
& Other
Employment
Benefits

Other Goods &
Services
Subsidies,
Grants and
Transfers
Interest
Payments
Other Recurrent
Expenditure
Total
Recurrent
Expenditure

(F)

Capital
Expenditure
Rehabilitation
& Improvement
of Capital
Assets
Acquisition of
Capital Assets
Capital
Transfers
Acquisition of
Financial Assets
Capacity
Building

Other Capital
Expenditure
Total Capital
Expenditure
(G)

10

11

12

13

14

15

27,794,697.00

161,276,064.00

63,691,106.00

20,430,164.00

173,020.00

84,294,290.00

2,961,941.00

66,161,666.00

220,615.00

69,344,222.00
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50,000,000

50,000,000

282,000,000

Deposit
Payments
Advance
Payments
Other Main
Ledger
Payments
Total Main
Ledger
Expenditure
(H)

Total
Expenditure 1
= (F+G+H)

Balance as at
31st December
J=(E-])

Balance as per
the Imprest
Adjustment
Statement
Imprest
Balance as at
31st December

27,235,431.00

9,741,773.00

106,321,426.00

190,615,716.00

(29,339,652.00)

(29,339,652.00)

(29,339,652.00)
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3.2 Statement of Financial Position

Statement of Financial Position
for the year ended as at 31st December 2024

Revised Actual
Budget
Allocations Ot
2024
2024
Rs. Rs.

- Revenue Receipts -

- Income Tax 1 -
Taxes on Domestic Goods &

- Services 2 -

- Taxes on International Trade 3 -

- Non Tax Revenue & Others 4 -

ACA -F

2023
Rs.

- Total Revenue Receipts (A) -

- Non Revenue Receipts -

- Treasury Imprests 153,251,327.00
- Deposits 34,521,012.00
100,000.00 Advance Accounts 1,298,422.00

- Other Main Ledger Receipts -

Total Non Revenue
100,000.00 Receipts (B) 189,070,761.00

Total Revenue Receipts &
Non Revenue Receipts C =

100,000.00 (A)+(B) 189,070,761.00
Remittance to the Treasury
(D) 27,794,697.00

Net Revenue Receipts &
Non Revenue Receipts E =
100,000.00 (O)-(D) 161,276,064.00

Less: Expenditure

- Recurrent Expenditure
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73,000,000.00
39,000,000

18,000,000

130,000,000

10,000,000.00

91,500,000.00

500,000.00

102,000,000.00

2,000,000

50,000,000

282,000,000

Wages, Salaries & Other
Employment Benefits

Other Goods & Services
Subsidies, Grants and
Transfers

Interest Payments

Other Recurrent Expenditure
Total Recurrent
Expenditure (F)

Capital Expenditure
Rehabilitation &
Improvement of Capital
Assets

Acquisition of Capital Assets
Capital Transfers
Acquisition of Financial
Assets

Capacity Building

Other Capital Expenditure
Total Capital Expenditure
(G)

Deposit Payments

Advance Payments

Other Main Ledger Payments
Total Main Ledger
Expenditure (H)

Total Expenditure I = (F+G+H)

Balance as at 31st December J =
(E-D

Balance as per the Imprest
Adjustment Statement
Imprest Balance as at 31st
December

10

11

12

13

14

15

63,691,106.00

20,430,164.00

173,020.00

84,294,290.00

2,961,941.00

66,161,666.00

220,615.00

69,344,222.00

27,235,431.00

9,741,773.00

106,321,426.00

190,615,716.00

(29,339,652.00)

(29,339,652.00)

(29,339,652.00)
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Statement of Financial Position as at 315t December 2024

Actual
Note 2024 2023
Rs Rs.
Non Financial Assets
Property, Plant & Equipment ACA-6 72,738,328.00 -
Financial Assets
Advance Account ACA-5/5(a) 8,443,351.00 -
Cash & Cash Equivalents ACA-3 - -
Total Assets 81,181679.00 -
Net Assets/Equity
Net Worth to Treasury 1,157,830.00
Property ,Plant & Equipment 72,738,328.00
Reserve
Rent and Work Advance
Reserve ACA -5(b)
Current Liabilities
Deposits Accounts ACA-4 7,285,521.00
Imprest Balance ACA-3
Total Liabilities 81,181,678.66

Detail Accounting Statements in above ACA format Nos. 1 to 6 presented in pages from
..01.....to..37.... and Notes to accounts presented in pages from...38.... to ....46..... form and integral
parts of these Financial Statements. The Financial Statements have been prepared in complying with
the Generally Accepted Accounting Principles whereas most appropriate Accounting Policies are used
as disclosed in the Notes to the Financial Statements and hereby certify that figures in these Financial
Statements, Notes to accounts and other relevant accounts were reconciled with the Treasury Books
of Accounts and found to in agreement.

L

f L :
N p——

Chief Accounting Officer Accounting Officer Chief Financial Officer/Chief
' Accountant/Director (Finance)/
Commissioner (Finance)

Name: Name: Name:
) ) . . L. M. J. K. Lindara . . M. G. Nimesha J:xuona
Designation: Designation:  oepfmentor Gimamon bevet Designation: Accountant (Acting)
Gunarathna Weerakoon Mawatha, For Director General
Date: Date: Borstanda Jenssme: Date: Department Of Cinnamon Development
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3.3 Statement of Cash Flows

Statement of Cash Flows

for the Period ended 31st December 2024

Cash Flows from Operating Activities

Total Tax Receipts

Fees, Fines, Penalties and Licenses

Profit

Non Revenue Receipts

Revenue Collected on behalf of Other Revenue Heads
Imprest Received

Recoveries from Advance

Deposit Received
Total Cash generated from Operations (A)

Less - Cash disbursed for:
Personal Emoluments & Operating Payments

Subsidies & Transfer Payments

Expenditure incurred on behalf of Other Heads
Imprest Settlement to Treasury

Advance Payments

Deposit Payments

Total Cash disbursed for Operations (B)

NET CASH FLOW FROM OPERATING
ACTIVITIES(C )=(A)-(B)

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets
Recoveries from On Lending

Total Cash generated from Investing Activities (D)

Less - Cash disbursed for:
Capital Expenditure

Actual

2024
Rs.

1,273,688.13
153,251,326.91
932,378.00
34,521,011.00

2023
Rs.

189,978,404.04

38,808,496.00

32,076,130.00
27,794,697.04

1,416,523.00
27,235,431.00

127,331,277.04

62,647,127.00

62,647,127.00

62,647,127.00

Tgtal Cash disbursed for Investing Activities (E)
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NET CASH FLOW FROM INVESTING
ACTIVITIES( F)=(D)-(E) (62,647,127.00)

NET CASH FLOWS FROM OPERATING &
INVESTMENT ACTIVITIES (G)=( C) + (F) -

Cash Flows from Fianacing Activities

Local Borrowings =
Foreign Borrowings =

Grants Received -

Total Cash generated from Financing Activities (H) -

Less - Cash disbursed for:

Repayment of Local Borrowings -

Repayment of Foreign Borrowings -

Total Cash disbursed for Financing Activities (I) -

NET CASH FLOW FROM FINANCING
ACTIVITIES (J)=(H)-(I) .
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3.4 Notes to the Financial Statements

"o epeye . Annexure(i)
Statement of Liabilities - (1)
Statement of Commitments in terms of FR 94 (2) and (3)

Name of Ministry / Department / District
Secretariat : Department of Cinnamon
Development

Expenditure Head No. :

Programme No. & Title :

, , Total Cost -
Description of | Proj e Object | Financing Masimnm Commitmest Estimate In Comaitntay
Name of the Person/Institution P ! Projec ) ® | Ceiling In terms of FR 94(2) - & Liability
Commitments | ect Code | Code " terms of FR 94(3) 4
t Provisions (Rs.) (Rs) Amount (Rs.)
I. Ministries/ Government
Department
.................................. XX
Total
2. State Corporations/Statutary
Boards
................................ XX
Total
3. Others (Private Parties)
XX
XX
Total
Grand Total

o\

Chief Financial Oflicer/Chiel Accountant/Director (Finance)/Commissioner (Finance)
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‘Name of Ministry / Department / District
Secretariat : Department of Cinnamon

Development
Expenditure Code :
Programme No. & Title :

Statement of Liabilities - (ii)

Provision Transferred to the Deposit Account in terms of FR 215 (3) (b) & (c)

Name of the
Person/Institution (To be
identified at the time of ‘
Transferring the Provision |
to Deposit Accounts.) * |

Description of
Liability

1. Ministries Government
Depantment

2. State Corporations’ Statutory

Boards

3. Others (Private Parties)

srand Total

Total |

Particular of Vote details from which Provisions were

Transferred
; Sub | Object o
Project Project | Code Financing Code

Deposit
Account
No.

Amount Transferred
(Rs.)

XX
XX

o

Chief Financial Officer/ Chiel' Accountant/ Director (Finance)’ Commissioner (Finance;

Date:

Statement of Commitments And Liabilities

Name of Special Expenditure Unit/Ministry/Department /District Department of Cinnamon Development

Secretariat :
Expenditure
Head No:337

Program No & Name:02-Development

Program
Name of the Liabili Date [Hea| Progra | Project Sub [ Obje | Financin | Item | Commit | Liabili| The date | Value of [Releasin| Liability
Person/Institute ty No d m Project | ct g ment ty entered Liability g Balance
Balanc for Liabiliti
e liabilities es

Name of the Person/
Institute
2, _ State Corporation /Statutory
Board
Sri Lanka Telecom| 12 | December (2025.01.16|337 2 | 0 1402 1l 16,876.38 16,876.38
PIL.C
Sri Lanka Telecom| 28 |[December [2025.01.16(337 2 1 0 1402 1l 9,022.45 9,022.45]
P.L.C

Total

Grand Total 25,898.83

O

Chief Financial Officer /Chief Accountant/Director (Finance)/
Commissioner (Finance)

Date :
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Statement of Claims under Reimbursable

Mlinistry / Department / District Secvetarint : Department of Cnnanon Development

‘rogramme No. & Title :02-

Jevelopment I'rogram R,

(1) Provision in Estimates 2024 under Reimbursable Foreign Aid including Supplementary provisions

() Total Expenditure disbursed during the year 2024, against (1) above

3) Total of Reimbursement Claimy outstanding as at 01t January 2024

() Total of Reimbursement Claims made during the year 2024, in respect of years 2023 & prior years (if any)

(8)  Total of Reimbursement Claims made during the year 2024, in respect of year 2024

(6)  Total of Clairus disallowed by the Donor, during 2024 (if any), in respect of Claims 2023 or prior years
(if any)

() Total of Claims disallowed by the Donor, during 2024 (if any), in respect of Claims 2024

(8)  Total of Reimbursements received during the year 2024, in respect of years 2023 or prior years

(9)  Total of Reimbursements received during the year 2024, in respect of years 2024

(10)  Total of reimbursement Claims outstanding as at 31st December 2024
| 3+445) - (6+T)] - (819)

(1) Total of Reimbursement Claims made after 31/12/2024 in respect of 2024 up to the finalization of the
Financial Statements

(

3)  Total of Reimbursement received after 31/122024 up to the finallzation of the Financial Statements
(13)  Total of Reimbursement (Taims outstanding as at the date of presenting (he Financial Statements

(10+11-12)

Chiet Franeral Oficer/Chiel Accountant
Director (Fimance) Commissioner (Linance)

Date :
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Statement of Losses and Waivers
(Losses under F.R. 106 and F.R. 113)
Expenditure Head No Ministry / Department / District Secretaria :
1337 Department of Cinnamon Development
Programme No. & Title :2

(i) Statement of Losses Recovered/Written off/Waived off during the year.

Total Amount

Value No.of Cases (Rs.)
Below Rs.  25,000.00
Over Rs.  25,000.01
Total
assification of the cases by nature of Value
S8 No.of Case: (Rs.)
)
3
4
Total

Age Analysis per (i)

(i)  sofar

Total Amount No.of
No.of Cases (Rs.) Cases

Value Less than five years | Amount | Rs.

5-10 years No.of
Below Rs. 25,000.00 Cases

Over Rs. 25,000.01 Amount | Rs.

No.of
Cases

Over 10 years Amount | Rs.

n : 01 Cuuauoy pareshuisy
Classification of the cases by Nature of cto: mguer ¢ Vilue
Losses . No.of Cascs g) (Rs)
1 ¢ C s Lpu qghszeug

2
3
4

Total

Note- Details on losses under F.R.106 and waives under F.R. 113 accounted under object code no 1701 and such losses and waivers expected
1o be accounted in coming years should be included.

Chief Financial Officer /Chiel’ Accountant/Director
. Nimesha Jayas@faance)/
M Accounlanl (Acli Y“g omlmsslomr(rm ance)
For Director Genery
Depariment Of Cinnamon
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Ministry / Department / District Secretariat :
Expenditure Head No :
Programme No. & Title :

Statement of Missing Vouchers

Annexure-(vii)

Date Youcher No.

Name of Payee

Nature of Payment

Amount (Rs.)

< Nil

M. G. Nimesha Jayasena
Accouniant (Acting)
For Director Generl

Departmenl Of Cinnamon

FaN
A\
-
Chief Financial Officer /Chief Accountant/Director

(Finance)/
Commissioner (Finance)

( € c Annexure-(ii)
Statement of Write off from
books
Expenditure Head Ministry / Department / District Secretariat
No :337 §
Programme No. & Title :
1 Statement of losses and waivers under F.R. 109
during the yvear
Value No. of Value (Rs.)
Cases
(i) BelowRs:25,000[000  cocoionsismmminmmmeniesnssiy  asessened wemdeeiee
(ii) OverRs. 25,000.01  ...veevviiiirerionsennnnnee ssseesessesscecas
Total
2 Statement of write off from the book and recoveries under F.R.
109 during the vear
Nature of Loss Opening Value of loss | Recoveries |  Value Balance Reference No. of
balance which written off | carried  [Approval for write off
was not written from the forward from the book
off book which was
not written
off
Rs. Rs. Rs. Rs. Rs.

o wn| & W] =

Total

Note - Excluding losses and waivers 10 be accounted in Annexure(i), only any other losses and waivers under F R.109 should be included 1n this format

(Finance)’

Nara

Chief Financial Ofticer /Chief AccofxGEOURtANt (Ac

Commissioner (Finance)

N . G. Nimesha Jaxisana

)}
For Director Geneyl

Department Of Cinnamon Development

2
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3.5 Performance of Revenue Collection

Not Applicable.

3.6 Performance of the Utilization of Allocation

Rs. ,000
e oeyat Actual Allocation
. e o
Allocation Original Final Allocation Exp(;;ldlture Ug!lzalttzﬁ as i‘. o of
Allocation (Rs.) (Rs.) (Rs.) na ocation
Recurrent 125,000.00 112,000.00 84,294.29 75%
Capital 15,000.00 102,000.00 69,344.22 68%
Total 140,000.00 214,000.00 153,638.51 72%

3.7 In Terms of F. R. 208 grant of Allocation for this Department as an agent
of the other Ministries / Departments

Rs. ,000
.. Allocation
Ministry / Allocation Actual Utilization
= ikl Depa.rtment Purpose of Allocation Expenditure | asa % of
No. that issued Original Final Final
Allocations Allocation
o Implementation of a
Ministry of | multi - sectorial
Agar iculture | 55r0ach project to
an
. upgrade C
01 . 35,000.00 35,000.00 31,750.00 90.719
Plantation eylon Cinnamon ’ ’ ’ &
{rllggsgr}ég under the Agriculture
2500 Modernization
Program
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3.8 Performance of Reporting No- Financial Assets

assets
Code

9151

9152

9153

9154

9155

9160

9180

Code Description

Building & Structures

Machinery &
Equipment

Lands

Intangible Assets
Biological Assets
Work in Progress

Lease Assets

Balance as Balance as
per Board of per financial
Survey position
Report as at  report as at
31.12.2023 31.12.2019
26,027.49 26,027.49

200.00 200.00
46,510.83 46,510.83
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Yet to be
accounted

Rs. ,000
Reportin

g
Progress

as a%

100%

100%

72%
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3.9 Auditor General’s Report
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0! o

My No.
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Chapter 04

Performance Indicators

4.1. Performance Indicators of the institute (Based on the Action Plan)

Actual output as a percentage (%)
Specific Indictors of the expected output

100% - 90%
The extent of land where productivity has been

increased by vacant planting 100%
No. of issuing plants for vacant planting 100%
No. of establishment of new processing Centers 100%
No. of improvement of existing processing centers
No. of providing post-harvest technical equipment 100%
0
No. of Issuing GAP and GI certificates 100%
No. of Capacity Building Programmes
Construction of Cinnamon Gate Project
Completion of the designated parts of the research 90
program for the year °
Publication of research findings 90%
No. of issued research reports 95%
No. of field advisory and services 99,
No. of training programs and awareness programs 98
o
Supervising of student research projects 999,
(1)
No. of Research projects conducted with universities 90%
and stakeholders in the field °
Issuing plants belong to new cinnamon varieties 90%
Nursery Inspection 999,
Providing field training for the students of Higher
. . 100%
Education Institutes
Providing information and support for policy decision- 100%
(1]

targeted discussions.

Financial & Administrative activities, asset

management, human resource management of the 99%
cinnamon research center
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Chapter 05

Performance of Achieving Sustainable Development Goals

SDG

In 2024, the Department of Cinnamon Development (DCD) has paid significant attention to achieve the United

Nations Sustainable Development Goals (SDG). The initiatives of the Department are strategically aligned with

key sustainable development goals and, special attention is drawn on:

v

v
v
v
v

Sustainable development goal 1 (Ending all forms of poverty that exist everywhere.),
Sustainable development goal 2 (Eliminating hunger),

Sustainable development goal 8 (Decent mission and economic development),
Sustainable development goal 13 (Climatic action)

Sustainable development goal 15 (Life on land).

These efforts have made a positive contribution to the cinnamon industry, while contributing to

improved productivity, increased income, promotion of sustainable practices, and environmental

protection. Below is a brief analysis of the actions of the Department and its contribution towards these

Sustainable Development Goals.

5.1 Identified Respective Sustainable Development Goals

Progress of the
Achievement to date
Goal/ . .
. . Targets Indicators of the Achievement
Objective 0% 50%-  75%-
49% 74% 100%
Sustainable Minimize poverty 1,135 beneficiaries gained access to v
Development by uplifting the improved cultivation practices and
sl e ol Toada of resources. An amount of Rs.
Ending all stakeholders 29’140".25.0 was .1nvested 10
. ¢ i ted with productivity promotion related to
orms o assoclated w cinnamon cultivation.
poverty that the cinnamon
exist industry and
everywhere. improving access
to resources
towards
sustainable
agriculture.
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Sustainable
Development
Goal 2:
Eliminating
Hunger

Sustainable
Development
Goal 8:
Decent
mission and
economic
development

Sustainable
Development
Goall3:
Climatic
Action

Sustainable
Development
Goal 15: Life
on the Land

Y

Uplifting food
security within
the cinnamon
industry and
promoting
sustainable
agricultural
practices.

Creating jobs,
improving skills
and driving
economic growth
related to the

cinnamon
industry
Minimizing
climate  change
impacts for

cinnamon
cultivation  and
promoting
sustainable
farming practices.

Ensuring the
sustainable
management of
lands and
environmental
systems in
cinnamon
cultivation.

New technologies were introduced
to improve the efficiency and
sustainability ~ of  post-harvest
activities of cinnamon. Provide
opportunities for higher income by
adding value to products of local
farmers, while creating new direct
and indirect employment
opportunities related to the above
industries.

More than 1,000 people
participated in training programs
improving their skills in cinnamon
production, processing, and value
addition. Employment generation
was promoted through improved
cinnamon farming methods and
the establishment of small-scale
processing centers. Confidence of
foreign buyers in cinnamon-related
products was enhanced through
systematic certification.
Sustainable farming practices were
promoted through training and
technical support. Energy-
efficient technologies contributed
to reducing the carbon footprint of
cinnamon processing. Soil  testing
services helped farmers optimize
resources and minimize land
degradation.

Technical publication distribution
and GAP certification improved
sustainable land  management
practices, contributing to soil
conservation and protection of
ecosystems in cinnamon cultivation
areas.
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5.2 The Achievements and Challenges of the Sustainable Development Goals.

The year 2024 marked significant progress for Sri Lanka in its journey towards achieving the
Sustainable Development Goals (SDGs). Specially, the initiatives launched by the Department of
Cinnamon Development (DCD) made a substantial contribution to the overall SDG achievement of

the country.

Key Achievements:

e Poverty Reduction (SDG 1): The DCD contributed to improving the livelihoods of 1,135
farmers and diversifying income sources by distributing over one million cinnamon seedlings.
A financial investment of over 29 million rupees was made for this purpose

e Eliminating Hunger (SDG 2): Post-harvest technology development programs and the
introduction of modern equipment (drying machines, peeling machines) increased the
efficiency of cinnamon processing and reduced waste. The establishment of three small-scale
processing centres provided opportunities for farmers to value addition and generate new
employment opportunities.

e Decent Mission and Economic Growth (SDG 8): Through a wide range of training programs
(106 farmer training programs, 3 women's cinnamon peeling training programs), the skills of
over 1,000 people were improved. Soil testing services and GAP/GI certification programs
ensured the quality of cinnamon products and international credibility.

e (limate Action (SDG 13): Steps have been taken to reduce the environmental footprint of the
cinnamon industry by promoting sustainable farming practices (soil conservation, efficient
water management) and introducing energy-efficient technologies.

e Life on Land (SDG 15): The department contributed to protecting ecosystems in cinnamon
cultivation areas through sustainable land management, biodiversity conservation, and GAP
certification.

Challenges:

e During 2024, Sri Lanka had to face several common challenges such as economic
instability, global market fluctuations, and the impacts of climate change. Specially, the
effects of changing weather patterns on the agricultural sector, challenges in properly
expanding technical knowledge and human resources, and the need to further expand
standardization processes were highlighted.

& Department of Cinnamon Development | Performance Report|2024

61




Chapter 06

Human Resource Profile

6.1 Cadre Management

Category Approved Cadre Existing Cadre Vacancies
Senior 14 11 03
Territory 02 01 01
Secondary 88 52 36
Primary 39 34 05
Total 143 98 45

6.2 How the shortage or excess in human resources has been affected to the performance

of the institution

Although the approved cadre of the department, as at 31.12.2024 is 143, there are 45 vacancies.
Among these, the shortage of officers belonging to the secondary grade has severely affected
operations. The inability to recruit Cinnamon Development Officers, who directly provide facilities
for extension and development activities in the field, has mainly contributed to this issue. The relevant
recruitment procedures were prepared and submitted to the Public Service Commission through the
Ministry on 21.11.2024, but approval has not been received yet.

Furthermore, the absence of a permanent officer for the senior-level Accountant position remains a
challenge. Especially in a context where the accounting officer's duties have been assigned to the
department head, it is very important to have a permanent officer in the post of an Accountant who

can fulfill the related responsibilities and accountability functions.

Although an internal audit unit should be established and maintained in accordance with the provisions
of the National Audit Act and the circulars of the Management Audit Department, an internal audit
unit has not yet been established within the department due to not filling the vacancy of the post of
internal auditor and not appointing a suitable officer even for acting capacity. This has made it very
difficult to adhere to good governance principles, strengthen the internal control system, and take

necessary steps regarding risk management.
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6.3 Human Resource Development

Nature of the

No. of Staff Duration of Total Investment Program
Name of the
Trained the Program Local Foreign Local Foreign
Program
(Rs) (Rs) (Rs.) (Rs) Output
International | Mrs. A.A. 2024.06.05 — 30,140.00 Foreign
. . 2024.06.07
Seminar on Wijeweera
spices
Proficiency Mrs. 2024.07.15- 15,000.00 Local
testing for K.H.G.M. 2024.08.15
sample Tharanga =
examination g
among %
‘ <
laboratories 2
essential for sy
2
laboratory 2
accreditation. Lé‘)
=
Training Mrs. Hirosha 2024.12.12 | 181,425.00 Local =
<
program for | Jayawickrama | 2024.12.19 >
continuous 2024.12.23 =
=
maintenance 2025.01.09 '5
g,
of laboratory 2025.01.16 2
accreditation 0
in the soil :Ef
=
and plant m
nutrient
division

The total allocation for human resource development in the year 2024 was Rs. 500,000.00.
Furthermore, due to the instructions provided by National Budget Circular 01/2024 to conduct staff
capacity development subject under certain limitations, the officers were directed for essential training
programs. Therefore, it was difficult to utilize the entire allocation. Additionally, due to officers being
transferred throughout the year, implementing programs according to the human resource
development plan for 2024 became challenging, and plans have been made to implement according to
the human resource development plan from 2025 onwards.
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Chapter 07

Compliance Report

The funds of Rs. 200 million allocated to the Department of Cinnamon Development in 2023 were
transferred to the Ministry of Agriculture and Plantation Industry. Therefore the accounting activities
related to that year were carried out by that Ministry.

Corrective
Compliance measures
Status Brief Explanation for proposed to
No Applicable Requirement (Complied/Not Non Compliance avoid non-
Complied) compliance in
the future

1 The following Financial statements /accounts have been submitted on the due date

1.1 | Annual financial statement | Complied

Advance to public officers | Complied

1.2
account
Trading and Manufacturing
Advance Accounts
1.3 | (Commercial Advance Not applicable

Account)

1.4 | Stores Advance Accounts Not applicable

1.5 | Special Advance Accounts | Not applicable

1.6 | Other Not applicable

2 Maintenance of books and registers (F.R 445)

Fixed assets register has Complied
been maintained and

2.1 | updated in terms of Public
Administration Circular
267/2018

Personal emoluments Complied
register/Personal
emoluments cards has been
maintained and updated

2.2

Register of audit query has | Complied

2.3 been maintained and update

Register of Internal Audit Complied
2.4 Report has been maintained
and updated

All monthly account Complied
summaries (CIGAS)are
prepared and submitted to
the Treasury on due date

2.5
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No

Applicable Requirement

Compliance
Status
(Complied/Not
Complied)

Brief Explanation for
Non Compliance

Corrective
measures
proposed to
avoid non-
compliance in
the future

2.6

Register for cheques and
money orders has been
maintained and updated

Complied

2.7

Inventory register has been
maintained and updated

Complied

2.8

Stocks register has been
maintained and updated

Complied

2.9

Register of losses has been
maintained and updated

Complied

2.10

Commitment Register has
been maintained and
updated

Complied

2.11

Register of Counterfoil
Books (GA-N20) has been
maintained and updated

Complied

Delegation of functions for financial control (F.

R. 135)

3.1

The financial authority has
been delegated within the
institute

Complied

3.2

The delegation of financial
authority has been
communicated within the
institute

Complied

3.3

The authority has been
delegated in such manner
so as to pass each
transaction through two or
more officers

Complied

3.4

The controls has been
adhered to by the
Accountants in terms of
State Accounts Circular No
171/2004 dated 11.05.2014
in using Government
Payroll software Package

Complied

Preparation of Annual
Plans

4.1

The annual action plan has
been prepared

Complied

4.2

The annual Procurement
plan has been prepared

Complied

43

The annual internal audit
plan has been prepared

Not Complied

The post of Internal
Auditor is  vacant.

It has been
referred to the
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Corrective
Compliance measures
Status Brief Explanation for proposed to
No Applicable Requirement (Complied/Not Non Compliance avoid non-
Complied) compliance in
the future
Therefore, it has not | Ministry of
been able to prepare an | Public
annual internal audit | Administration,
plan. Provincial
Councils  and
Local
government to
appoint a
suitable officer.
The annual estimate has Complied
44 been prepared and Prepared by  the
' submitted to the NBD on ministry
due date
The annual cash flow Complied
statement has been
4.5 submitted to the Treasury
Operations Department on
due date
5 Audit Queries
5.1 All the audit queries have Not  applicable.
been replied within the No audit queries
specified time by the have been issued.
Auditor General
6 Internal Audit
It has been
Not Compiled . referred to the
The internal audit plan has z}flili tgfsfs (\)/flc;ﬁeriﬂ Ministry of
been prepared at the Internal Audit Division Public
beginning of the year after has not been Administration
6.1 consulting the auditor . ,Provincial
) established. Therefore, )
General in terms of . . ) Councils and
Financial Regulation it has been impossible Local
to carry out the work .
134(2) DMA/1-2019 Government to
appoint a
suitable officer
All the internal audit Not Complied The post of internal | It has been
6.2 reports has been replied Auditor is vacant. An | referred to the
) within one month Internal Audit Division | Ministry of
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Corrective
Compliance measures
Status Brief Explanation for proposed to
No Applicable Requirement (Complied/Not Non Compliance avoid non-
Complied) compliance in
the future
has not been | Public
established. Therefore, | Administration
it has been impossible | ,Provincial
to carry out the work . | Councils and
Local
Government to
appoint a
suitable officer
It has been
Copies of the all internal The post of internal ﬁfelfrid o fthe
audit reports have been Auditor is vacant. An Pultr)llliscry ©
submitted to the Internal Audit Division .. .
. Administration
6.3 Managemen‘F Audit Not Complied has . not been Provincial
Department in terms of established. Therefore, ’Councils and
Sub-section 40(4) of the it has been impossible Local
National Audit Act No.19 to carry out the work.
of 2018. Govgmment to
appoint a
suitable officer.
It has been
64 The post of internal ﬁf.e‘ﬁrfd o t:[he
All the copies of internal Auditor is vacant. An | v o0y ©
) e e Public
audit reports have been Internal Audit Division .. .

. . Administration ,
submitted to the Auditor Not Complied has not been Provincial
General in terms of established. Therefore, .

. : ! ) . . Councils and
Financial Regulation it has been impossible
134(3). to carry out the work . Local
Government to
appoint a
suitable officer.
7 Audit and Management
Committee
7.1 Minimum 04 meetings of Due to the lack of | Arrangements
the Audit and Management | Not Complied | adequate staff in the | have been taken
Committee has been held .Two committees | first two quarters of the | to properly
during the year a per the have been | year and prioritization | conduct four
DMA Circular 1-2019 conducted. of the activities of the | committees
establishment of the | since 2025 .
department, it was not
possible  to  hold
committees in the first
two quarters.
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No

Applicable Requirement

Compliance
Status
(Complied/Not
Complied)

Brief Explanation for
Non Compliance

Corrective
measures
proposed to
avoid non-
compliance in
the future

Asset management

8.1

The information about
purchases of assets and
disposals was submitted to
the Comptroller General’s
Office in terms of
paragraph 07 of the Asset
Management Circular No.
01/2017

Complied

8.2

A suitable liaison officer
was appointed to
coordinate the
implementation of the
provisions of circular and
the details of the nominated
officer was sent to the
Comptroller General’s
Office in terms of
Paragraph 13 of the
aforesaid circular

Complied

8.3

The boards of survey was
conducted and relevant
reports submitted to the
Auditor General on due
date in terms of public
Finance Circular No.
05/2016

Not Applicable

The department did not
function in the year
2023.

8.4

The excesses and deficits
that were disclosed through
the board of survey and
other relating
recommendations, actions
were carried out during the
period specified in the
circular.

Not Applicable

The department did not
function in the year
2023.

8.5

The disposal of Condemn
articles had been carried
out in terms of F.R. 772

Not Applicable

The department did not
function in the year
2023.

Vehicle Management

9.1

The Daily running charts
and monthly summaries of
the pool vehicles had been
prepared and submitted to

Not Complied

it was not possible to
send them on the
scheduled date due
carrying out

Arrangements

have been made
to send
according to the
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Corrective
Compliance measures
Status Brief Explanation for proposed to
No Applicable Requirement (Complied/Not Non Compliance avoid non-
Complied) compliance in
the future
the Auditor General on due preliminary work such | scheduled date
date. as providing training | as per financial
for vehicle subject | regulations,
officers, preparation of | from 2025
books and documents . | onwards
The condemned vehicles Not  Applicable.
9.2 had been disposed withina | There are no
’ period less than 06 months | condemned
after condemning. vehicles
9.3 Vehicle log books had been Complied
' maintained and updated
The action has been taken | Not Applicable .
in terms of F.R. No vehicle
9.4 103,104,109 and 110 with | accidents
regard to every vehicle occurred .
accident
Not Complied Has been completed
for about 3 vehicles. Arrangements
The fuel consumption of It was not possible to | have been made
vehicles has been retested send on the scheduled | to properly
in terms of the provisions date due to carrying | conduct the fuel
9.5 of paragraph 3.1 of the out preliminary work | consumption
Public Administration such as providing | test for the
Circular No. 2016/30 of training for wvehicle | remaining four
29.12.2016 subject officers, | vehicles in the
preparing books and | future.
documents.
The absolute ownership of | Not Applicable
9.6 the leased vehicle log
' books has been transferred
after the lease
10 Management of Bank Accounts
The bank reconciliation
statements have been
10.1 | prepared, got certified and | Complied
made ready for audit by the
due date
10.2 | The dormant account that Not Applicable
had existed in the year
under review or since
previous years settled
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No

Applicable Requirement

Compliance
Status
(Complied/Not
Complied)

Brief Explanation for
Non Compliance

Corrective
measures
proposed to
avoid non-
compliance in
the future

10.3

Action had been taken in
terms of Financial
Regulations regarding
balances that had been
disclosed through bank
reconciliation statements
and for which adjustments
had to be made , and had
those balances been settled
within one month

Complied

11

Utilization of Provisions

The provisions allocated
had been spent without
exceeding the limit

Complied

11.2

The liabilities not
exceeding the provisions
that remained at the end of
the year as per the FR 94(1)
F.R. 94(1)

Complied

12

Advance to Public Officers Account

12.1

The limits had been
compiled with

Complied

12.2

A time analysis had been
made carried out on the
loans in arrears

Complied

12.3

Loans balances in arrears
for over one year had been
settled

Not Applicable

13

General Deposit Account

13.1

The action had been taken
as F.R. 571 in relation to
disposal of lapsed deposits.

Not Applicable

13.2

The control register for
general deposits had been
updated and maintained

Complied

14

Imprest Account

14.1

The balance in the cash
book at the end of the year
under review remitted to
Treasury Operation
Department

Complied
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No

Applicable Requirement

Compliance
Status
(Complied/Not
Complied)

Brief Explanation for
Non Compliance

Corrective
measures
proposed to
avoid non-
compliance in
the future

14.2

The ad-hoc sub imprests
issued as per F.R.371
settled within one month
from the completion of the
task

Complied

14.3

The ad-hoc sub imprests
had not been issued
exceeding the limit
approved as per F.R.371

Complied

14.4

Balance of the imprest
account had been
reconciled with the treasury
books monthly

Complied

15

Revenue Account

15.1

The refunds from the
revenue had been made in
terms of the regulations

Not Applicable

15.2

The revenue collection had
been directly credited to the
revenue account without
credited to the deposit
account

Complied

15.3

Returns of arrears of
revenue forwarded to the
auditor General in terms of
FR. 176

Not Applicable

16

Human Resource Management

16.1

The staff had been
maintained within the
approved cadre

Not Complied

Officers have not been
appointed  for  the
relevant vacancies.

It has been
requested to fill
vacancies in the
carder.

16.2

All the members of the
staff have been 1ssued a
duty list in writing

Complied
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No

Applicable Requirement

Compliance
Status
(Complied/Not
Complied)

Brief Explanation for
Non Compliance

Corrective
measures
proposed to
avoid non-
compliance in
the future

16.3

All the reports have been
submitted to MSD in terms
of their circular No.
04/2017 dated 20.09.2017.

Complied

17

Provision of Information to

the public

17.1

An information officer has
been appointed and a
proper register of
information is maintained
and updated in terms of
Right to Information Act
and Regulation

Complied

17.2

Information about the
institution to the public
have been provided by
website or alternative
measures and has it been
facilitated to appreciate
/allegation to public against
the public authority by this
website or alternative
measures.

Complied

17.3

Bi-Annual and Annual
reports have been
submitted as per section 08
and 10 of the RIT.

Complied

18

Implementation of citizens charter

18.1

A citizens charter/Citizens
client’s charter has been
formulated and
implemented by the
institution in terms of the
circular number No. 05/
2008 and 05 /2008 (1) of
Ministry of Public
Administration and
Management

Not Complied

Couldn’t be prepared
due non availability of
sufficient officers, and
lack of time.

Action has been
taken to prepare
in the year 2025.

18.2

A methodology has been
devised by the institution in
order to monitor and assess
the formulation and the
implementation of Citizens

Charter /Citizens client’s

Not Complied

Couldn’t be prepared
due non availability of
sufficient officers and
time .

Action has been
taken to prepare
in the year 2025.
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No

Applicable Requirement

Compliance
Status
(Complied/Not
Complied)

Brief Explanation for
Non Compliance

Corrective
measures
proposed to
avoid non-
compliance in
the future

charter as per paragraph 2.3
of the circular

19

Preparation of the Human Resource Plan

19.1

A human resource plan has
been prepared in terms of
the format in Annexure 02
of the Public
Administration Circular
No0.02/2018 dated
24.01.2018

Complied

19.2

A minimum training
opportunity of not less than
12 hours per year for each
member of the staff has
been ensured in the
aforesaid Human Resource
Plan

Complied

19.3

Annual performance
agreements have been
signed for the entire staff
based on the format in
Annexure 01 of the format
in Annexure 01 of the
aforesaid Circular

Not Applicable

This requirement has
removed by P.A.
Circular 02/2018(1)

19.4

A senior officer was
appointed and assigned the
responsibility of preparing
the human resource
development plan,
organizing capacity
building programmes and
conducting skill
development programmes
as per paragraph No. 6.5 of
the afore said circular

Complied
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Corrective

Compliance measures
Status Brief Explanation for proposed to
No Applicable Requirement (Complied/Not Non Compliance avoid non-
Complied) compliance in
the future
20 Responses to Audit Paras
20.1 | The shortcomings pointed

out in the audit paragraphs
issued by the Auditor Not Applicable -
General for the previous

years have been rectified.

LR R R T R
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