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CHAPTER 01
INSTITUTIONAL PROFILE/ EXECUTIVE SUMMARY

1.1. Introduction

Sri Lanka being an island positioned in the middle of sea routes of the Indian
Ocean has drawn attention of sailors towards it since the past. Accordingly, the
Portuguese, the Dutch and the English acquired the control of our country time to time.
The English who ruled the country over a century established Ceylon Naval Volunteer
Force in 1937 to fulfill the need of a navy. With the end of World War II, the Ceylon
Naval Volunteer Force was taken over by the Royal Navy under the British Navy and
since then it had been known as Ceylon Royal Naval Volunteer Reserve. A need to
establish a permanent Navy arose with the independence gaining on 04" February 1948
from British colonization. In view of that, the Navy Act No 34 was enacted on 09"
December 1950 and established Ceylon Royal Navy. In 1972 with the introduction of
new constitution, the name of Ceylon Royal Navy was abolished and replaced with the
name of Sri Lanka Navy (SLN). Having entitled to such a history, Sri Lanka Navy has
been engaging in activities in territorial waters and beyond to safeguard the sovereignty
and territorial integrity of the country. Further, maximum contribution is being extended
to the activities of the Democratic Socialist Republic of Sri Lanka to gain prosperity, by
maintaining law and order in the coastal belt and inland.

1.2 Vision, Mission and Objectives of the Institution

The Sri Lanka Navy is a well-balanced and cohesive force, capable of operating
in waters around Sri Lanka effectively safeguarding national interests. Navy’s operational
capability on land too was improved tremendously during the recent past, due to the
requirement of rendering assistance to Sri Lanka Army and Police to maintain law and
order during operational requirements and other emergencies on land.

1.2.1 Vision

To develop into a naval force capable of countering Brown, Green
and Blue water challenges with a formidable force structure to achieve
National Security Objectives and safeguard Sri Lanka’s Maritime
Interests.

1.2.2  Mission
To maintain, train and equip a combat ready naval force capable of
achieving national security objectives and safeguard Sri Lanka’s maritime

interests whilst nurturing a stable environment at sea.

1.2.3 Obijectives of the Institution

a. Naval Activities

(1) Safeguarding sovereignty and territorial integrity by
securing maritime security of Sri Lanka.

2) Prevention of Gun running and Drug Trafficking.

3) Prevention entry of illegal immigrants/ emigration from
country.
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(4) Anti-Smuggling.

%) Prevention of use of Sri Lankan waters for terrorist
activities.

(6) Prevention of Poaching in Sri Lankan waters.

(7) Surveillance of the Exclusive Economic Zone (EEZ) for
fishery protection and prevention of exploration and exploitation of
marine resources by unauthorized elements.

(8) Providing security to all harbours against terrorist attacks,
act of sabotage and sea piracy.

9 Conducting amphibious operations and provide naval
gunfire support in aid of own forces to achieve military objectives.
(10) Providing logistics support and sea passage for security
forces when in need, while maintaining Sea Lines of
Communication (SLOC).

(11)  Search and Rescue (SAR) operations at sea.

(12)  Diving and salvage operations.

(13)  Ship maintenance, repair and construction.

(14)  Ground operations and ground defence.

(15)  Training of Naval personnel.

b. Non Naval Activities

(1) Aid to civil power and providing assistance during natural
disasters and calamities.

(2) Providing maritime skills to the government and other
organisations.

3) Training of non-Naval personnel.

4) Providing sea passage to dignitaries and other personnel.
(%) Diving and salvage assistance to government and private
organisations.

(6) Assist the Sri Lanka Customs.

(7 Collecting of scientific and oceanographic data.

Key Functions

a. The primary role of the Sri Lanka Navy as a specialised arm of the
defence services is the defence of the country against any threat to its sovereignty
and territorial integrity, arising, particularly from beyond its territorial limits. The
area under Naval surveillance by definition is the sea board, the territorial
waters, the Contiguous Zone and the EEZ, over each of which the Navy
has specific duties and functions to perform, both in times of conflicts and
in times of peace.

b. A secondary role of the Navy is land operations conducted with
other Defence Services for the preservation of law and order, especially in
terms of internal strife.

c. A tertiary function is to assist administrative functions of government
institutions, particularly those involved in  maritime activities and
participation in development programmes.
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1.5 For the effective Command and Administrative control of the waters of Sri Lanka and
littoral districts are divided into seven Naval Areas as follows;

a. Western Naval Area - Commanded by the
Commander Western Naval Area

b. Eastern Naval Area - Commanded by the
Commander Eastern Naval Area

c. Northern Naval Area Commanded by the

Commander Northern Naval Area

d. North Central Naval Area - Commanded by the
Commander North Central Naval Area

€. Southern Naval Area

Commanded by the
Commander Southern Naval Area

f. North Western Naval Area - Commanded by the
Commander North-Western Naval Area

g. South Eastern Naval Area - Commanded by the
Commander South-Eastern Naval Area

1.6 Shore establishments of the Sri Lanka Navy are as follows;

a. Western Naval Area - SLNS Lanka
SLNS Gemunu
SLNS Mahasen
SLNS Rangalla
SLNS Thakshila
SLNS Parakrama
Navy General Hospital (Colombo)
SLNS Shilpa
SLNS Kelani
Naval Deployment Akuregoda

b. Eastern Naval Area - Naval & Maritime Academy (NMA)
SLNS Vidura
4™ Attack Craft Flotilla (FAF4)
SLN Dockyard
SLNS Vijayaba
SLNS Kashyapa
SLNS Ranweli
SLNS Tissa
SLNS Mahaweli
SLNS Parakumba
SLNS Gotabhaya
Special Boat Squadron HQ (SBS HQ)
SLNS Gokanna
SLNS Walagamba
SLNS Lankapatuna



Northern Naval Area - SLNS Welusumana
SLNS Kanchadewa
SLNS Uththara
SLNS Elara
SLNS Agbo
SLNS Wasabha
SLNS Gotaimbara
Naval Deployment Veththilakeni

North Central Naval Area - SLNS Shiksha
SLNS Pandukabhaya
SLNS Thammanna
SLNS Gajaba
SLNS Pussadewa
SLNS Buwaneka

Southern Naval Area - SLNS Dakshina
SLNS Nipuna
SLNS Kawantissa
SLNS Ruhuna

North Western Naval Area - SLNS Vijaya
SLNS Thambapanni
SLNS Barana
Rapid Action Boat Squadron HQ (RABS HQ)
SLNS Therapuththa
Naval Deployment Maho

South Eastern Naval Area - SLNS Mahanaga
SLNS Deeghayu

Number of Ships/ Craft in Sri Lanka Navy

(1) Offshore Patrol Vessel - 08
(2) Fast Missile Vessel - 02
3) Fast Gun Boat - 09
4) Coastal Patrol Vessel - 02
(5) Fast Attack Craft - 47
(6) Fast Passenger Vessels - 02
(7) Landing Ship Tanker - 01
(8) Landing Craft Mechanized - 02
9) Fast / Landing Craft Utility - 05
(10)  Auxiliary - 02
(11)  Coastal Patrol Craft - 04
(12)  Inshore Patrol Craft - 67
(13)  Wave Rider - 34
(14) Lagoon Craft - 21
(15) Tug - 04
(16)  Cedric Craft - 155
(17)  Trawlers & Wallams (Others) - 30
(18)  Fiber Glass Dinghy - 288



1.7

Details of the Foreign Funded Projects

a. Construction of a 4000 T Floating Dock. Government of India has agreed to
provide a Floating Dock to SLN as a grant and relevant agreements were already signed.
Construction of floating dock has been already started at Goa Shipyard Ltd Physical
progress of the project at the end of the year 2024 was 63%. It has been planned to
handover the Floating dock to SLN at the end of year 2025.

b. Acquiring Medium Endurance Cutter.  Arrangements have been made to
acquire 210 feet length United States Coast Guard Cutter (Ex USCG DESICIVE) as a
grant from United States to Sri Lanka Navy and the total cost involve in transfer is
approximately USD 10 million, out of which Government of Sri Lanka has to bear USD 1
million. LOA has been signed and USD 1 million paid on 12 Sep 24 .Crew of the ship is
selected and advanced crew (consist of 06 Naval personal) due joined ship by mid Mar 25.
The ship is scheduled to join Sri Lanka Naval fleet in November 2025.




CHAPTER 02
PROGRESS AND THE FUTURE OUTLOOK

2.1 The progress of Sri Lanka Navy in vear 2024

2.1.1 Implementation of Strategies to Ensure National Security

a. Measures were taken to curb activities threatening to the national security i.e.
terrorist activities, gun running, drug trafficking, smuggling of contraband, human
smuggling, breaching of custom rules, illegal fishing and ocean pollution, in collaboration
with both domestic and foreign agencies and according to the policies of the Sri Lanka
Navy.

b. Training All-Terrain Vehicle (ATV) and motorcycle teams to cover large areas
with the limited manpower available to control illegal activities along the coastal belt.

2.1.2 Pay and Allowances to Naval Personnel

PAY & ALLOWANCES
25,000.00
20,000.00
15,000.00
10,000.00
5,000.00
Consolidated  Consolidated Other Other
Salary - Regular Salary - Allowances - Allowances -
Volunteer Regular Volunteer

Consolidated Salary - Regular Rs.14,653,048,032.50
Consolidated Salary - Volunteer Rs. 4,547,438,272.50

Other Allowances - Regular Rs.19,597,685,331.48
Other Allowances - Volunteer Rs. 6,568,665,171.87
Total Rs.45,366,836,808.35




2.1.3 Promotions of Naval Personnel

a. Officers b. Sailors
SR RANK OF NUMBER OF SR RATE OF NUMBER OF
NO. PROMOTIONS PROMOTIONS NO. ADVANCEMENT ADVANCEMENT
1 | Admiral 1 1 Master Chief Petty Officer 374
2 | Vice Admiral 1 2 Fleet Chief Petty Officer 1051
3 | Rear Admiral 17 3 Chief Petty Officer 1439
4 | Commodore 23 4 Petty Officer 1793
5 | Captain 48 5 Leading Seaman 909
6 | Commander 103 6 Able Seaman 935
7 | Lieutenant 163 7 Ordinary Seaman 788
Commander
8 | Lieutenant 104 Total 7289
9 | Sub Lieutenant 125
11 | Acting Sub Lieutenant 118
12 | Midshipman 76
Total 779
2.1.4 Awarding of Medals
SR NUMBER OF
NO MEDAL NAVAL
PERSONNEL
1 Long Service Medal 773
5 Prasansaneeya Seva Vibushanaya and Prasansaneeya Seva 53
Padakkama
3 United Nations Medal 3
4 Commendation Badge 388
5 National Defence College Insignia 8
6 Surface Warfare Badge 791
7 Sea Command Insignia 10
8 FAC Squadron Pin 775
9 World Maritime University Insignia 1
10 | Staff Course Qualified Insignia 29
11 | Naval Air Observer Insignia 7
12 | Full Time Courses Badge 16
2.1.5 Training
TYPE OF TOTAL TRAINEES
COURSES OFFICERS SAILORS
Internal 530 8814
External 676 1445
Foreign 189 52
Examination 196 4431
2.1.6 Welfare Activities
a. The annual family visits of KIA/MIA personnel and disabled/discharged naval

personnel were carried out in December 2024. The amount worth Rs. 15,144,000.00 and
naval calendars were provided to naval personnel and their families through remittances.

b. The amount worth Rs. 7,973,133.21 was given as emergency treatment assistance
and welfare matters of 42 KIA/ MIA personnel in the year 2024.
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C. The death donation of Rs. 100,000.00 was given to the next of kin for the funeral
of retired naval personnel. As such, an amount totaling of Rs. 4,700,000.00 was given as
death donation to the next of kin of 47 retired naval personnel in the year 2024.

d. Naviru Saviya Fund provided Rs. 313,107,688.77 to SLN members and their close
relative for critical, illnesses and surgeries .

e. The Meth Sewana housing project for KIA/ MIA and disabled/discharged naval
personnel and ‘Api Wenuwen Api’ housing project for in service and retired naval
personnel were implemented by the Ministry of Defence. The details are as follows.

@8 ‘Api Wenuwen Api’ partially build housing project.

(a) Total no of houses - 87
(b) Completed - 19

) ‘Meth sewana’ partially build housing project.

(a) Total no of houses - 06
(b) On-going projects - 06
f. 2024 Social Responsibility Fund has provided Rs. 35,895,271.63 to the members

and their families in SLN for Surgeries and medical aid.

2.1.7 Prevention of Smuggling of Goods and Services in Violation of Maritime Boundaries

Based on information provided by the Sri Lanka Navy Intelligence, the apprehensions/
recoveries made on illegal migrants, illegal fishing, other illegal activities and materials from
01.01.2024 to 31.12.2024, are as follows;

a. Apprehension of munitions
(1)  Locally made guns - 9.00 Nos
(2)  Hand grenade - 2.00 Nos
3) 60 mm Motar bomb - 1.00 Nos
4 Smoke grenade - 2.00 Nos
(5) AP mines - 4.00 Nos
(6) 7.62 x 45 mm ammo - 2.00 Nos
@) Side Arm ammo - 4.00 Nos
®) Claymore Bomb - 2.00 Nos
(9  7.62 x 54 mm ammo - 15.00 Nos
(10)  7.62 x 39 mm ammo - 4,523.00 Nos
(11)  Water Gel Capsules - 665.00 Nos
(12) TNT - 170.00 g
(13)  Chargers (Local) - 122.00 Nos
(14) Non Electric Detonator - 30.00 Nos
(15) Safety Fuse - 16.00 Inch
(16) LTTE Uniforms - 3.00 Nos
(17)  Persons arrested - 16.00 Nos
b. Preventing of illegal fishing activities
(1)  Arrested Trawlers (Local) - 9.00 Nos
(2)  Arrested Trawlers (Indian) - 73.00 Nos
(3)  Arrested Dinghy (FGD) - 278.00 Nos
(4)  Arrested Vallam - 2.00 Nos
(5) Tllegal fishing items - 2,594.00 Nos
(6) Water Gel - 99.70 Kg
(7)  Nos. of persons arrested (Local) - 927.00 Nos
(8)  Nos. of persons arrested (Indian) - 554.00 Nos

11



2.1.8

C. Apprehension of contraband

(1)  Kendu leaves - 52,355.12 Kg
(2)  Cigarette - 26,890 Nos
(3) Liquor - 226.00 Bottles
(4)  Beer - 137.00 Can
(5)  Insecticide - 4,330.00 Bottles
- 27,169.00 Pkt
(6) Gold - 474 Kg
(7)  Elephant pearls - 11 Nos
(8) Turtle meat - 3590 Kg
(9)  Beef - 71.00 Kg
(10)  Amber - 6422 Kg
(11)  Turmeric - 6,237.20 Kg
(12)  Valampuri - 11 Nos
(13) Cone Shells - 19,846 Nos
(14) Cattle - 8 Nos
(15) Cashew - 50.00 Kg
(16) Ginger - 368.85 Kg
(17)  Wild boar meat - 7.00 Kg
(18) 0Old Coins - 263 Nos
(19) Fake gems - 11 Nos
(20)  Persons arrested - 127 Nos
International Security Cooperation and Peacekeeping Duties
a. From 01 Jan 24 to 31 Dec 24 Sri Lanka Navy has sent two officers for the United
Nations Peacekeeping Missions.
b. Conducting the "Blue Whale" exercise successfully with the participation of

countries like India, Pakistan, and Bangladesh to develop cooperation and share

knowledge with the navies of the region.

Strategies to Create a Drug free Country

a. Based on information provided by the Sri Lanka Navy Intelligence, the
apprehensions/ recoveries made on illegal drugs, narcotics, and arrested persons during the
year 2024 are as follows;

(1) Heroin - 622.83 Kg
(2)  Crystal methamphetamine (Ice) - 1,211.51 Kg
(3) Kerala cannabis - 1,483.34 Kg
(4) Local cannabis - 119.86 Kg
107,626.00 Saplings
(5) Modaka - 952 Nos
(6) Anodyne - 1,178,237 Nos
(7) Moonshine - 100.00 Ltr
(8) Goda - 440.00 Ltr
(9) Nos. of persons arrested - 215 Nos
b. Conducted 924 Drugs prevention programmes covering all naval commands and

rehabilitated 49 naval personnel who were victims of drugs and various addictions in the

year 2024.

12



2.1.10 Support for Rural Community, Security and Welfare and Livelihood Contribution,
Job Generation and Disaster Management

2.1.11

a. Currently, Sri Lanka has approximately 3,500—4,000 reported Thalassemia
patients, and the number is increasing annually due to new births. Importing a single
Desferrioxamine infusion system (For these patients) costs approximately Rs. 100,000.00.
Since 2011, the Sri Lanka Navy has produced around 400 such systems annually at a cost
of approximately Rs. 10,000.00 each. This initiative is funded by the Navy Social Welfare
Fund, supported by contributions from all naval personnel. Furthermore, with the
cooperation of the Ministry of Health in 2023 and 2024, the Navy aims to continue this
project for the welfare of patients, ensuring the continued contribution of the naval forces
to this worthy course. So far 3164 systems have been produced and handed over to the
Ministry of Health.

b. On 48 occasions, diving teams have involved in sluice gate repairs, religious
ceremonies, water sports competitions, flooding situations, construction and development
projects.

c. In 23 cases, lifesaving teams have contributed in religious festivals, flooding
situations and water sports competitions.

d. From 01% January 2024 to 31% December 2024, 38 operations have been
conducted in search of dead bodies and 13 bodies were found.

€. On 03" July 2024, at 1930 hours, a civilian vessel that was transporting goods
from Kurikattuan Jetty to Nagadipa Jetty capsized and rescued the people who were in
danger. On 09" September 2024, a civilian who fell into water while boarding to a civil
vessel that sails to Delft Island was rescued at Kurikattuan Jetty and on 27" November
2024, rescued a person who was trapped during the flood in Dutuwewa area.

Projects Carried out by Navy for External Institutions

a.
Sr. Description Total Completed On-going Total
No. Estimated | Projects in Projects in | Projects in
Cost the year the year the year
(Rs. Mn.) 2024 2024 2024
1 | Religious places 1,711.80 34 66 100
2 | Non-religious places 11,042.73 56 32 88
b. The staff officer (Foreign Procurement) carried out custom clearance for the

donation of materials worth Indian rupees 7,659,958.00 received by Ranaviru Sewa
Authority for their project implemented to manufacture prosthetic limbs for disabled war
heroes (Ranaviru Sewa Authority bore the cost incurred during releasing the shipment).

13



2.1.12 RO Plant Projects Undertaken by Sri Lanka Navy

PROJECTS PROJECTS
RECEIVED RECEIVED PROJECTS
FROM FROM RECEIVED TOTAL
PRESIDENT MINISTRY OF | FROM DONORS
SECRETARIAT HEALTH
= & = & = 4 = 2
=~ o = o B~ > = o
= &) = o = &) = QO
i S = o) e S = S
A -9 -9 -9
5 Z = z S Z = z
=) =) =) =)
& Z & Z & Z o Z
45 46 05 - 37 09 87 55

2.1.13 Enhance the Health Condition of Naval and Civil Personnel

a. ‘Healthy Navy (‘Bedi8es 5285 ©8cd=s’). Focused on promoting
fitness, balanced nutrition, and proactive health monitoring to reduce non-communicable
diseases (NCDs).

b. Healthy Living Centre (HLC). In parallel to programme conducted by
Ministry of Health outreach programmes conducted at naval bases to assess risk factors
and promote health awareness.

c. Awareness about non-communicable diseases for all naval personnel working in
those institutions covering all naval bases and conducting special programmes on health
awareness, prevention of sexually transmitted diseases, personal hygiene, food safety,
prevention of road traffic accidents and non-communicable diseases.

d. Diving Treatment (Decompression Sickness). Treated 7 local and
foreign divers who suffered from decompression sickness (DCS) using hyperbaric
facilities, ensuring full recovery and return to duty.

e. Provided supportive medical staff to government hospitals when there were
strikes/ unrest situations.

f. Provided Medical facilities to civil personnel on the occasions of natural disasters.

g. Participated for various prevention programmes
conducted by Ministry of Health.

and “preventive walks”

h. Conducted 24 blood donation programmes with collaboration of government
hospitals in all the naval areas.

] Special treatment provided by naval hospital for naval personnel, naval family
members, naval civilians, retired naval personnel, disabled naval personnel and the staff of
president’s secretariat and MOD.

k. Enhancing the oral health standards of naval personnel and civilians through
Dental clinics and oral health awareness programmes conducted via Command Dental
Surgeries and the Mobile Dental Surgery bus, covering all naval commands.

14



2.1.14 Achievements of the Sri Lanka Navy

2.1.15

a. In 2024, the Sri Lanka Navy successfully attained following significant milestones
in the field of sports.
Details Regarding The Sports Gold Medal Silver Bronze
Tournament Medal Medal
18" National Wushu Championship 17 04 06
2024
NSSF Sri Lanka Rifle/Pistol Open 07 08 03
Championship 2024
National Wrestling Championship 07 04 05
2024
06"™ World Carrom Championship - 02 -
2024 — America (California)
60" National Judo Championship 02 01 05
2024
BASL Intermediate Boxing 03 03 10
Tournament 2024
National Karate Championship 2024 04 03 08
75" Mr. Sri Lanka Body Building 01 04 -
Championship 2024
International Judo Championship W/LSEA KVSD Kumarasinghe, WVS
2024 - Thailand 73587 won Bronze medal
Grand Slam Carrom Tournament W/LSEA J Roshita, WVS 74028 won the
2024 Championship
b. Civil Engineering branch of SLN has received awards for the new inventions/

exhibits which were created by CCED(E), CCED(S), CCED(N) at the Techno Sri Lanka -
2024 exhibition organized by the Institute of Engineering Sri Lanka.

c. 95 sailors in Electrical and Electronic Engineering branch obtained National
Vocational Training level IV certificate and 130 sailors in Electrical and Electronic
Engineering branch obtained membership of ECSL in 2024.

d. The Institute of Engineers Sri Lanka (IESL) has agreed with the Director General
Electrical and Electronics Department to train five engineers at a time within three years
w.e.f. 18™ September 2024.

Challenges faced by the Sri Lanka Navy

a. The shortage of naval personnel has been identified, and the details regarding
manpower shortage as of 31% December 2024, is outlined as follows;

Description | Approved Cadre | Present Cadre Shortage

Officers 3,768 3,133 -635

Sailors 49,232 39,341 -9,891

Total 53,000 42,474 -10,526
b. Problem occurs due to having a large geographical area that need to be covered
with limited manpower.
c. Since the facilities are inadequate for the berthing of large vessels at the Naval

Dockyard in Trincomalee, the naval quay, being constructed, is expected to be completed
expeditiously within 2025.
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d. Challenges occur due to practical conditions when enforcing law against arrested
personnel.

@) Difficulty in coordinating with the fisheries inspectors when apprehending
people who engage in illegal fishing.

2) The values of fines have not been increased for a long time.

3) Problems occur when interpreting law.

@) Difficulty in compiling and recalling evidence.

%) Retirement/discharge of naval personnel from the service who engage in
operations.

2.1.16 The Future Targets to be Attained by the Sri Lanka Navy

a. Construction of a 4000 T Floating Dock. Government of India has agreed
to provide a Floating Dock to SLN as a grant and relevant agreements were already
signed. Construction of floating dock has been already started at Goa Shipyard Ltd
Physical progress of the project at the end of the year 2024 was 63%. It has been planned
to handover the Floating dock to SLN at the end of year 2025.

b. Acquiring Medium Endurance Cutter. Arrangements have been made to
acquire 210 feet length United States Coast Guard Cutter (Ex USCG DESICIVE) as a
grant from the United States to the Sri Lanka Navy and the ship is scheduled to join Sri
Lanka Naval fleet in November 2025.

C. With the aim of improving the welfare and infrastructure of the Sri Lanka Navy
personnel, effectively using the allocation for the year 2025, 36 new construction projects
worth Rs. 809.26 million, 41 infrastructure development projects worth Rs. 338.15
million, 112 buildings and structure modernization and repair projects worth Rs. 281.76
million and 189 projects are expected to be implemented in the year 2025.

d. Development of new digital websites to minimize paper consumption within the
Navy.
e. Implement a digital health records system covering all naval hospitals, purchasing

new technical medical Equipment (Heart, orthopaedic, Eye) for expansion of specialized
care units and installation of solar power system at Navy General Hospital, Colombo

f. Establishment of a Decompression chamber to expand diving treatment facilities
to Navy General Hospital, Colombo & Naval Hospital Southern Command.

g. A robot that can detonate bombs using remote control is currently being tested.

h. Making basic arrangements to produce riot control equipment in the Navy, which

is required for constant social struggles and protests.

J- Completion the construction of 06 Wave-rider type Coast Guard vessels and a 20
meter long Coast Guard vessel.
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2.1.17  Ongoing Major Projects - Sri Lanka Navy
DATE OF
TOTAL FUND PHYSICAL
SR NAME OF AREA/ | DATE OF | COMPLETED/ ESTIMATED EXPENDITUR | PROGRESS UP
NO PROJECT LOCAT | COMMEN | EXPECTED COST E UP TO 31%" TO 31°" DEC
ION -CEMENT DATE OF (RS.) DEC 2024 (RS.) 2024
COMPLETION : -
Construction of Eastern
1 Quay at Naval 24.03.2015 31.12.2025 4,611,360,000.00 | 3,403,598,532.92 58.00%
Trincomalee Area
Construction of
Ten storey Eastern
2 wardroom at Naval 01.12.2015 30.03.2025 450,000,000.00 292,440,000.00 99.73%
SLN Dockyard Area
Construction of Eastern
3 1(\)1{4\1 buildingat |\, o) 20.02.2019 31.12.2025 546,330.000.00 | 1c 200 000,00 79.55%
Area
Four storey
Accommodation Eastern
4 fac'lll.tles for SBS | Naval 24.07.2019 30.06.2025 230,000,000.00 208,930,000.00 87.00%
training officers Area
at SBS HQ
Construction of
three storey class Eastern
5 o Naval 31.05.2022 31.12.2025 104,929,785.49 7,970,000.00 43.15%
room building at Arca
SBS HQ (unodc)
Refurbishment of
Heritage Eastern
6 Buildings in Naval 10.12.2016 31.12.2025 55,430,000.00 7,970,000.00 93.00%
Dockyard Area
Trincomalee
Construction of
75 feet Antenna Eastern
7 mast at SLNS Naval 01.05.2023 30.05.2025 14,000,000.00 3,600,000.00 29.16%
Parakumba Area
(Base)
Conversion of
sewing centre at
SLN Dockyard Eastern
8 in to a sailors’ Naval 09.09.2024 31.12.2024 13,850,000.00 12,574,065.83 100.00%
married quarters Area
(Flick Quarters
01,02,03,04)
Reconstruction Eastern
9 of Pepper Pot Naval 18.09.2024 31.12.2024 11,800,000.00 9,814,787.59 100.00%
Jetty Area
Construction of
Proposed five
storeyed
build}i,ng for Pay Westemn
10 - Naval 04.08.2021 31.12.2024 218,000,000.00 105,700,000.00 48.15%
& Pension
Area
Department
SLNS Gemunu -
Welisara
Construction of 2
Nos ten storey
Building for Western
11 married quarters Naval 28.08.2019 31.12.2025 754,000,000.00 70,070,000.00 20.46%
of Junior sailors Area
at Welisara
(Stage I)
Establishment of
Maritime Rescue
Coordination Western
12 Naval 01.07.2023 30.03.2024 10,460,000.00 5,514,482.40 100.00%
Centre (MRCC) Area
Project at WNA
(HF Site)
Renovation of
junior officer
holiday Western
13 Naval 17.11.2024 10.02.2025 14,760,000.00 4,209,104.30 25.60%
bungalow at Arca
NLC
Diyathalawa
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Major

Renovation of Western
14 Naval 20.03.2022 31.12.2025 19,000,000.00 15,680,000.00 99.50%
NGH Stag I Area
(CBO)
Fire main sys.tem Western
for Central Kit
15 ol Naval 30.06.2023 31.12.2024 10,200,000.00 6,730,000.00 82.00%
Stores building at Arca
SLNS Mahasen
Proposed office
building for
CeylongRoya] Western
16 Naval 24.10.2024 24.04.2025 17,600,000.00 1,315,831.75 4.70%
Naval Volunteer
Area
Reserve
Association
Establishment of
SVU Utility Western
17 Centre at Naval Naval 10.09.2024 31.12.2025 24,180,000.00 12,750,036.50 86.00%
Complex Area
Welisara
Construction of
1X Stor nior
gail(?r;) ey Junio Southern 100.00%
18 . Naval 01.04.2019 07.07.2024 186,000,000.00 154,100,000.00 -WU70
Accommodation
A Area
Building at
SLNS Ruhuna
Multi storey
admin building
for Hambanthota.
a. Construction Southern
19 of five storle_d Naval 17.06.2017 31.12.2026 360,000,000.00 204.280,000.00 45.50%
accommodation Area
building at
SLNS
Kawanthissa
Proposed
Construction of
Four Storey
Building for
GeneralgMess Southern
20 . Naval 02.04.2024 31.12.2026 244,000,000.00 147,320,000.00 46.10%
and Junior
. Area
Sailors
Accommodation
at SLNS Nipuna
Renovation of
Roof of
Engineering Southern
21 Naval 05.11.2019 25.07.2024 12,600,000.00 11,190,000.00 100.00%
Workshop at Arca
SLNS Dakshina
Improvement to
existing
sewerage system | Southern
22 to catre the Naval 25.02.2023 30.04.2024 20,000,000.00 4,110,000.00 100.00%
requirement at Area
SLNS Nipuna
Establishment of
Maritime Rescue
Coordination Southern
23 Ceqtre (MRCC) Naval 28.02.2023 30.04.2024 12,930,000.00 2,423,747.00 100.00%
Project at SNA. Area
(MRSC
Hambantota)
Construction of
No. 02 Slipway
at SLNS Southern
24 Dakshina Naval 25.03.2023 31.12.2025 49,000,000.00 12,800,000.00 19.50%
(Repairing of Area
underwater
railway path)
Construction of
Command Northern
25 Wardroom Naval 15.05.2015 31.12.2025 450,000,000.00 271,580,000.00 73.27%
Complex at Area
SLNS Uththara
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Improvements to

ier No 03 at Northern
26 | Prerovo a Naval 15.07.2023 31.12.2026 68,350,000.00 16,750,000.00 16.30%
SLNS Elara
Area
Construction of
shifting of SLNS g;’:élal
H 0,
27 Gajaba HQ tp Naval 03.02.2017 31.12.2027 369.190,000.00 225,380,000.00 63.75%
Oluthuduwai
Area
Construction of
Costal . North
observation Central
28 points at North Naval 16.02.2015 30.12.2026 55,460,000.00 42,580,000.00 56.45%
Central Naval ava
Area
Area
Renovation work
at COVID 19
Related
Quarantine
centres - NCC I(\Ilgr?ttrlal
29 (Improvements Naval 25.10.2020 31.12.2025 31,200,000.00 22,310,000.00 80.50%
of existing
. Area
accommodations,
heads and
bathrooms)
Renovation of
bathroom of lady North
officers and Central
30 | Junior officers enral 1 25.04.2023 31.12.2024 14,870,000.00 7,700,000.00 100.00%
. Naval
cabins at SLNS Arca
Pandukabaya
Constructions of
06 nos G_alleys North
& victualing Cenral
31 stores at Naval Naval 25.02.2022 20.11.2025 22,930,000.00 11,440,000.00 66.00%
Detachment Arca
NCC
Construction of
Generator
workshop
building at SLNS
Pandukabaya and
c.onstructlon of North
single storeyed Central
32 building for Naval 01.02.2022 19.07.2024 13,300,000.00 12,730,000.00 100.00%
stores complex
. Area
for captain
logistic
department
(NCC)
Construction of
30m Self South
Supported Eastern
33 Antenna Mast for 28.08.2024 31.03.2025 16,263,350.00 5,130,000.00 25.00%
SLNS Deegha Naval
BN | Area
Construction of
Overhead Water
Storage Tank South
34 | With Water Eastern |1 02 2024 31.12.2025 41,283319.13 9,920,000.00 20.00%
Distribution Naval
System at SLNS Area
Mahanaga
Construction of North
three storey Western
35 building at SLNS Naval 06.07.2019 30.12.2025 250,000,000.00 194,710,000.00 56.60%
Vijaya. Arca
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Construction of Quay at Trincomalee
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Construction of three storey classroom building at SBS HO (UNODCQC)
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Conversion of sewing centre at SLN Dockyard in to a sailors’ married quarters (Flick
Quarters 01,02.03.,04)

Reconstruction of Pepper Pot Jetty

Construction of Proposed five storey building for Pay and Pension Department SLNS
Gemunu -Welisara

22



Construction of ten storey building for married quarters of Junior sailors at Welisara

(Stage 1)

Renovation of junior officers’ holiday bungalow at NLC Divathalawa
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Major Renovation of NGH(CBO) Stag 1
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Establishment of SVU Utility Centre at Naval Complex Welisara
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Proposed Construction of four storey Building for General Mess and Junior Sailors’
Accommodation at SLNS Nipuna

OPPO A1k
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Establishment of Maritime Rescue Coordination Centre (MRCC) Project at SNA (MRSC

Hambantota)

AN

=T
0
2X
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Improvements to pier No 03 at SLNS Elara

Admin building J/S Accommodation Building

Water Tower Wardroom building
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Construction of Coastal Observation Points at NCC

e

ND Wankaleipadu COP III (SLNS Gajaba) Vankalepadu I (SLNS Gajaba )

Renovation works at COVID 19 Related Quarantine centres - NCC (Improvements of
existing accommodations, heads and bathrooms)
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Constructions of 06 nos Galleys & victualing stores at Naval Detachment NCC

ND Nariwilamkulam at SLNS Pussadewa

Construction of Generator workshop building at SLNS Pandukabava and construction of
single storey building for stores complex for Captain Logistics Department (NCC)
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Construction of 30m Self Supported Antenna Mast for SLNS Deeghayu

Construction of Overhead Water Storage Tank with Water Distribution System at SLNS
Mahanaga

Construction of three storey building at SLNS Vijavya.
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2.2

Future outlook of Sri Lanka Navy

2.2.1 Progress and future outlook

The Sri Lankan Navy Maritime Strategy 2025 published in year 2017, which was
outlined the development plan till year 2025, has been further developed to fulfil the ships
and craft requirement of the SLN up to year 2030 as shown in the table below.

a. Scheduled constriction of IPC’s for year 2023 at Naval Boat Building
Yard, Welisara was reduced to 3 craft. However, construction is not yet

commenced due to non - receipt of raw materials, machinery & equipment.

b. Scheduled acquisition of Dorniar air craft for year 2023 was not pursured
and will be considered in future considering availability of funds.

C. Scheduled acquisition of two UAVs were not yet pursured.

Actualin | 2024. | 2026- |2031- | 2036-

Assets SriLanka | 2025 | 2030 | 2035 | 2040
Navy

Frigates(ASW/AA) 0 - - 1 1
OPV 8 1 1 2 4
FMV 2 - - 4 2
FGB/CPV 11 1 2 4 4
FPC 2 - - 1 -
Multy-Purpose Vessel - 1 - - -
Oceangoing Tug - - 1 - -
FAC 47 - 4 4 4
P AUX 1 - 1 -
Hydrographic Survey Vessel - - 1 - -
LST 1 - - 1 1
LCM 2 - - 1 1
LCU 2 - 1 1 -
LCAC (S) - - - 1 1
IPC (including wave Rider) 101 6 6 6 10
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223

VISION OF SRI LANKA NAVY -2024

a. The Sri Lanka Navy entrusted to carry out surveillances for safeguarding
the Coast Line of - 1340 Km around the country, Territorial waters of about 1/3 of
the landmass (Up to 12 Nm from the Base Line), Exclusive Economic Zone of 7
times of the landmass (Up to 200Nm from the Base Line) and carry out search and
rescue mission of the responsible area of 1,712,452 square kilometres Search and
Rescue Region (SAR). Further, the country is centrally located in sea lines of
communication in the Indian Ocean, where approximately 66% of the World’s Oil,
40% of the World’s Bulk Cargo and 60% of World’s Container Shipment transfers
take place. However, the international security situation is dynamic and
ambiguous, with the repetitive disputes, crises, and conflicts in many regions and
pervasive conflicts in regions of particular importance to the security of Sri Lanka.
When considering the sea lane and chokepoints, it is identified that security is one
that any maritime nation cannot ignore in the present context.

b. Moreover, it is identified that present day enemies are active, irregular,
networked and unconventional. Therefore the security of Indian Ocean (IO) can be
vulnerable by means of terrorist threats, nation/state threats, transnational criminal
and piracy threats, pilferage etc. In addition to that IUU fishing activities in the
IOR have become the main challenges not only for the security of Sri Lanka but
also to other regional countries in the Indian Ocean Region (IOR).

c. By considering above facts, Sri Lanka Navy needs to improve the
Intelligence, Surveillance & Reconnaissance (ISR) capability in the (IOR) for
eliminating maritime blindness and achieve the greater maritime visibility in the
region.

The Details of Projects Proposed Under Vision of Sri Lanka Navy

a. Acquisition of ships/craft from friendly navies in order to strengthen the Sri
Lanka Navy fleet to enhance the operational capabilities of SLN to maintain good
order at sea and ensure Maritime Domain Awareness (MDA) around the IOR.

b. The replacement of obsolete system/equipment on board ships/craft,
replacement of communication equipment, replacement of Microwave Links and
replacement of PABX Systems will be enhanced the operational capability of Sri
Lanka Navy in order to enhance ISR capability in the (IOR) for achieve the better
maritime visibility.

c. The Installation of Sensors under Foreign Military Financing (FMF) from
the Government of the United States will improve the Maritime Domain
Awareness (MDA) and enabling Sri Lanka to tackle multiple challenges such as
human and drug trafficking, smuggling and other organized forms of crime in Sri
Lanka littoral waters more effectively.

d. The establishing of Maritime Rescue Coordination Centre (MRCC) under
grant basis from Government of India will be strengthen the coordination of air-sea
rescue, when distress with in Search And Rescue (SAR) region assigned to Sri
Lanka and to coordinate effective SAR operations as SLN has to cover 1,712,452
square kilometres (27 times of her landmass) as Search and Rescue (SAR) area of
the country.
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e. To deploy Sri Lanka Navy ships for Maritime Task Force (MTF)
component of United Nation Interim Force in Lebanon (UNIFIL) in order to
generate foreign income for the capital account of the country at this crucial
juncture.

f. To obtain required training assistance to train Sri Lanka Navy (SLN)
officers and sailors from friendly advanced foreign navies to get exposure on
newly updated technology, methods, training, administration and operational
fields.

g. To enhance the practical capability of SLN Naval personnel by conducting
fleet exercises and training exchange programmes in coordination with foreign
navies. The SLN is planned to participate international naval exercises with India,
Pakistan and USA. Further, SLN is also conducting CONEX annually to uplift the
capabilities of the fleet.

CAO/ AO/ Head of Institution

BAKSP BANAGODA. RSP, USP, ndc, pse
Vice Admiral
Commander of the Navy
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CHAPTER 03
OVERALL FINANCIAL PERFORMANCE FOR THE YEAR

ENDED ON 31°" DECEMBER 2024

3.1 Statement of Financial Performance
ACA -F
Statement of Financial Performance
for the period ended on 31*' December 2024
Actual
Budget 2023 Note | Current Year Previous Year
(2024) (Rs.) (2023) (Rs.)
- Revenue Receipts 650,000,000.00 900,000,000.00
- Income Tax 1 - -
) Taxes on Domestic ) i i
Goods & Services
) Taxes on International 3 i i
Trade
650,000,000.00 I;Egrzax Revenue & 4 650,000,000.00 | 900,000,000.00
650,000,000.00 (T:)ta' Revenue Receipts | _ 650,000,000.00 | 900,000,000.00
- Non Revenue Receipts - - -
- Treasury Imprests - 72.,394,279,000.00 | 64,759,247,909.00
- Deposits - 742,246,780.00 | 1,105,824,336.00
- Advance Accounts - 3,091,417,738.00 | 3,088,366,686.00
- Other Receipts - - -
: Total Non Revenue - 176,227,943,519.00 |68,953,438,931.00
Receipts (B)
Total Revenue Receipts
- & Non Revenue - 76,877,943,519.00 |69,853,438,931.00
Receipts C=(A)+(B)
: Remittance to the - | 44640973100 | 4,829,842.00
Treasury (D)
Net Revenue Receipts
- & Non Revenue - 76,431,533,788.00 |69,848,609,089.00
Receipts E= (C)+(D)
- Less: Expenditure - - -
- Recurrent Expenditure - - -
Wages, Salaries & Other
36,956,780,000.00 Employment Benefits 5 36,954,702,977.00 41,823.188.807.00
Other Goods & Service
33,735.761.459.00 6 33,515,704,912.00 | 24,798,925,463.00
Subsidies, Grants and
32.900,000.00 | Transfers 7 31,305,857.00 37,684,289.00
- Interest Payments 8 - -
Other Recurrent
8,938,541.00 | Expenditure 9 8,838,541.00 2,647,047.00
70,734,380,000.00 | Total Recurrent " 170,510,552,288.00 | 66,662,445,606.00
Expenditure (F)
- Capital Expenditure - - -
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Rehabilitation &

8,495,000,000.00 | Improvement of Capital 10 8,479,375,732.00 | 4,733,140,792.00
Assets
2,059,565,000.00 ﬁ‘s’g;fm"“ of Capital 11 | 2,015,061,081.00 | 1,456,897,331.00
- Capital Transfers 12 - -
Acquisition of Financial
i 13 _ _
Assets
252,300,000.00 | Capacity Building 14 244,653,733.00 269,467,710.00
1,143,135,000.00 | Other Capital 15 | 1,118,880,524.00 |  689,018,428.00
Expenditure
11,950,000,000,00 | Lol Capital - | 11,857,971,069.00 | 7,148,524,261.00
Expenditure (G)
- Deposit Payments - 633,392,805.00 883,349,464.00
- Advance Payments - 3,082,102,497.00 | 3,683,923,085.00
Other Main Ledger i i i
Payments
: Total Main Ledger - | 3,715,495,302.00 | 4,567,272,549.00
Expenditure (H)
Total Expenditure I=
(F+G+H) - 86,084,018,659.00 | 78,378,242,416.00
- Balance as at 31"
December J=(E-I) - 1(9,652,484,871.00) ((8,529,633,327.00)
- Balance as per the -
Imprest Reconciliation - (9,652,817,381.00)
statement
- Imprest Balance as at
31* December i 332,510.00 i
- - - 1(9,652,484,871.00) | (8,529,633,327.00)
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32 Statement of Financial Position ACA-P

Statement of Financial Position

As at 31° December 2024
Note Actual
Current Year Previous Year
(2024) (2023)

Non Financial Assets
Property, Plant & Equipment ACA-6 ‘ 62,930,440,609.00 ‘ 60,934,614,067.00
Financial Assets
Advance Accounts ACA —5/5 (a) 1,059,028,387.00 1,068,343,628.00
Cash & Cash Equivalents ACA-3 332,510.00 -
Total Assets - 63,989.801,506.00 | 62,002,957,695.00
Net Assets/ Equity
Net Worth to Treasury - 417,439,475.00 535,608,692.00
Property, Plant & Equipment
Rescrve ) 62,930,440,609.00 | 6 934 614,067.00
Rent and Work Advance ACA - 5(b)
Reserve ) )
Current Liabilities
Deposits Accounts ACA -4 641,588,912.00 532,734,936.00
Imprest Balance ACA -3 332,510.00 -
Total Liabilities 63,989.801,506.00 | 62,002,957,695.00

Detail Accounting Statements in above ACA format Nos 1 to 7 presented in pages from
07 to 29 and notes to accounts presented in pages from 30 to 115 form and integral parts of these
Financial Statements. The Financial Statements have been prepared in accordance with the
government financial regulations 150 & 151 and state account guideline No.06/2024, dated
16.12.2024 and hereby certify that figures in these financial statements, notes to accounts and
other relevant accounts were reconciled with the Treasury Books of Accounts and found to in
agreement.

We hereby certify that an effective internal control system for the financial control exists
in the Reporting Entity and carried out periodic reviews to monitor the effectiveness of internal
control system for the financial control and accordingly make alterations as required for such
systems to be effectively carried out.

Chief Acodunting Officer ~ Accounting Officer Director (Finance)
Name: Name: Name:
Designation: Designation: Date: 21.02.2025
Date: 26.02.2025 Date: 21.02.2025 :

r Vice Marshal Sampath Thuyatontha (Retd)| BAKSP BANAGODA, RSP, USP, ndc, psc
WWVRWP// RSP/ USP fdu psc Vice Admiral

Secretary Commander of the Navy
Ministry of Defence
Defence Headquartars Complex
Sri Jayawardenepura
Kotte
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33 Statement of Cash Flows

Statement of Cash Flows

for the Period ended on 31° December 2023

ACA-C

Actual
Current Year Previous Year
(2024) Rs. (2023) Rs.
Cash Flows from Operating Activities
Total Tax Receipts - -
Fees, Fines, Penalties and Licenses - -
Profit - -

Non Revenue Receipts

Revenue Collected from the other Heads

3,468,410,352.00

3,057,130,611.00

Imprest Received 72,394,279,000.00 64,757,360,320.00
Recoveries from Advance 3,090,284,740.00 3,086,247,899.00
Deposit Received 742,246,780.00 1,105,824,336.00

Total Cash generated from Operations (A)

79,695,220,873.00

72,006,563,166.00

Less - Cash disbursed for:

Personal Emoluments & Operating Payments

61,756,112,008.00

58,627,949,401.00

Subsidies & Transfer Payments

40,144,399.00

40,331,335.00

Expenditure incurred on behalf of other heads

2,899,314,657.00

2,441,769,909.00

Imprest Settlement to Treasury

446,409,731.00

4,829,842.00

Advance Payments

3,081,305,968.00

3,558,192,115.00

Deposit payments

633,392,805.00

883,349,464.00

Total Cash disbursed for Operations (B)

68,856,679,568.00

65,556,422,066.00

NET CASH FLOW FROM OPERATING
ACTIVITIES(C )=(A)-(B)

10,838,541,305.00

6,450,141,100.00

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets

Recoveries from On Lending

Total Cash generated from Investing
Activities(D)

Less - Cash disbursed for:

Purchase or Construction of Physical Assets &
Acquisition of Other Investment

10,838,208,795.00

6,452,028,689.00

Total Cash disbursed for Investing Activities

(E)

10,838,208,795.00

6,452,028,689.00

NET CASH FLOW FROM INVESTING
ACTIVITIES( F)=(D)-(E)

(10,838,208,795.00)

(6,452,028,689.00)

NET CASH FLOWS FROM OPERATING
& INVESTMENT ACTIVITIES (G)=(C) +

(¥)

332,510.00

(1,887,589.00)

Cash Flows from Investing Activities

Local Borrowings

Foreign Borrowings

Grants Received

Deposit Received
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Total Cash generated from Financing

Activities (H)

Less - Cash disbursed for:

Repayment of Local Borrowings - -

Repayment of Foreign Borrowings - -

Change in Deposit Accounts and Other

Liabilities

Total Cash disbursed for Financing

Activities (I)

NET CASH FLOW FROM FINANCING
ACTIVITIES (J)=(H)-(I) ; ]

Net Movement in Cash (K) = (G)-(J) 332,510.00 (1,887,589.00)
Opening Cash Balance as at 01°*' January - 1,887,539.00
Closing Cash Balance as at 31 December 332,510.00 -

34 Notes to the Financial Statements

a. Basis of Reporting

(1)

Reporting Period

The reporting period for these Financial Statements is from 01* January to

31 December 2024.

2)

3)

“4)

Basis of Measurement

(a) The Financial Statements have been prepared on historical cost
modified by the revaluation of certain assets and accounted on a modified
cash basis, unless otherwise specified.

(b) The figures of the Financial Statements are presented in Sri Lankan
rupees rounded to the nearest rupee.

Recognition of Revenue

Exchange and non exchange revenues are recognised on the cash
receipts during the accounting period irrespective of relevant revenue
period.

Recognition _and Measurement of Property, Plant and Equipment

PP&E

(a) An item of Property, Plant and Equipment are recognized when it is
probable that future economic benefit associated with the assets will flow
to the entity and the cost of the assets can be reliably measured.

(b) PP&E are measured at a cost and revaluation model is applied when
cost model is not applicable.
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3.5

3.6

()

Property, Plant and Equipment Reserve

This reserve account is the corresponding account of Property Plant
and Equipment.

(6) Cash and Cash Equivalents
(a) Cash & cash equivalents include local currency notes and coins in
hand as at 31* December 2024.
(b) In cases where there are transactions specific to a particular
reporting entity, relevant information can be entered in and revisions can be
made as needed in the formats and the disclosure required for those
specific transactions may be included under “Reporting Basis”
(c) Only the accounting policies relevant to the reporting entity should
be
disclosed under the reporting basis.
Performance of the Revenue Collection
Revenue Description of the Revenue Estimate Collected Revenue
Code Revenue Code Original Final Amount | As a % of
(Rs.) final
revenue
estimate
2001.03.00 itores Advance 650,000,000.00 | 650,000,000.00 | - -
ccount
Performance of the Utilization of Allocation
Allocation Allocation
Type of Actual Utilization as
Allocation Original Final Expenditure a % of final
Allocation
Recurrent 69,684,000,000.00 | 70,734,380,000.00 | 70,510,552,288,.12 99.60%
Capital 11,657,000,000.00 | 11,950,000,000.00 | 11,857,971,068.89 99.20%
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3.7

In terms of F.R.208 orant of allocations for expenditure to this Department/ District

Secretariat/ Provincial Council as an agent of the other Ministries/ Departments

Sr.

Allocation
Received
from which
Ministry/
Department

Purpose of the
Allocation

Allocation (Rs)

Original

Final

Actual
Expenditure
(Rs)

Allocation
Utilization
as a % of
final
Allocation

01

Ministry of
Defence

Parents Donation
Allowance

31,427,250.00

373,305,000.00

371,555,874.59

99.53

02

Ministry of
Health

Construction of
cardiac and
critical care
complex at Lady
Ridgeway
Children's
Hospital.

1,300,000,000.00

563,602,402.09

563,572,931.59

99.99

First aid training
awareness drugs
counseling
programme

1,668,920.00

1,668,920.00

788,702.06

47.26

Production of 400
thalassemia
machines

2,400,000.00

2,400,000.00

2,380,698.30

99.20

Installation of RO
plant to MICU-1
unit of Sri Lanka
General Hospital

6,487,961.55

Installation of a
medical grade
saltwater
desalination
machine at
Ratnapura
Teaching Hospital

6,493,413.15

12,981,374.70

12,976,165.00

99.96

03

Ministry of
Education

Construction of
proposed common
facility building
for Kurunegala
Defence Services
College

80,000,000.00

80,000,000.00

72,246,280.51

90.31

Construction of
Colombo Defence
Services College

25,349,651.88

25,349,651.88

20,106,684.97

79.32

04

Ministry of
Transport

Settlement of bills
for Triforces Bus
passes

50,000,000.00

50,000,000.00

45,168,276.63

90.34

4]




The project for the
construction of
the Fifth
Executive 4,611,750,00 4,611,750,00 946,217.62 20.52
President's
Wijerama
residence
President's
05 | secretary's | Construction of
20 RO Plants at
Anuradhapuraya 134,342,709.50
District
Completion of the 137,420,000.00 137,412,709.50 100
work of the
Swimming pool at 3,070,000.00
Anuradhapura
Central College
Dfe garl‘f[mrer;t Construction of
06 | O AL National Art 130,000,000.00 20,000.000.00 |  5,149,095.59 |  25.75
Affairs
Gallery
Department i{/epairl O]f (lioast.al
07 | ofCoast C88€7S DEIONEINE | 15 911,767.56 36,956,537.28 | 33,743,951.43 91.31
Guard to the Department
of Coast Guard
38 Performance of the Reporting of Non-Financial Assets
Assets Code Balance as per Balance as per Yet to be Reporting
Code Description Board of Survey | financial position | Accounted | Progress as
Report at report as at a%
31.12.2023 31.12.2023
o151 Building and 0,848,358,684.22 | 9,848.358,684.22 ; 100%
Structures
o152 Machinery and | ¢ 755 558 55,22 | 48,755,558,525.22 - 100%
Equipment
9153 Land 2,785,263,725.00 | 2,785,263,725.00 - 100%
9154 Intangible Assets - - - -
9155 Biological Assets 2,537,000.00 2,537,000.00 - 100%
9160 Work in Progress 1,538,722,674.85 | 1,538,722,674.85 - 100%
9180 Lease Assets - - - -
3.9 Auditor General’s Report

The report comprising the final audit compilation report issued by the Auditor General and
the statement regarding those observation is scanned and attached at the end of this report.
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CHAPTER 04
PERFORMANCE INDICATORS

4.1 Performance indicators of the Institute (Based on the Action Plan)

Specific Indicators

Actual output as a percentage (%)

100% -
90%

75% -
89%

50% -
74%

49% -
10%

REMARKS

DIRECTOR GENERAL ENGINEERING

Capital assets
plant/machinery/
equipment

100%

Rehabilitation and
Improvement of Plant
machinery, Equipment
and Docking slipping of
Ships/ craft

100%

Undertake running
repairs, tinkering painting
and refurbishing of
vehicles

99.07%

Vehicles Maintenance

99.86%

Hiring of vehicles

99.97%

Contraction of 03 No’s
WRIPCs for 2021

100%

Contraction of 03 No’s
WRIPCs for 2023

0.13% | Construction of
the project is
scheduled to begin

in year 2025.

Contraction of 03 No’s - - -
WRIPCs for 2024

Construction of 18 ft
FGDs 20 No’s

83%

MTTU expansion

100%

Infrastructure
development of at SLN
Dockyard incorporated
with the floating dock of
SLN

100%

DIRECTOR GENERAL CIVIL ENGINEERING

Construction of Building
and Structures

96.37%

Rehabilitation of Building
and Structures

99.41%

Infrastructure
Development

77.43%

Construction of Quay at
SLN Dockyard-
Trincomalee

84.24
%
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New Academy Complex
Trincomalee - Stage 11
(OTW Building)

95.00%

DIRECTOR GENERAL HEALTH & SERVICE

Purchase of Drugs/
Surgical Consumables/
Laboratory Consumables/
Dental Consumables/
Investigations/ Spectacles

100%

and Local Purchase (LP)

Purchase of Medical and - - 22.05 -
Dental Machinery/

Equipment/ Instruments

DIRECTOR GENERAL TRAINING

Foreign Training 90% - - -
Local Training (Internal) 100% - - -
Local Training (External) 100% - - -
Naval Exam & Curricular 100% - - -
DIRECTOR GENERAL OPERATION

Procurement of spare - - 25% -

parts for Weapons

Procurement of
Ammunitions

100%

Procurement of 02
Recompression Chambers
(RCC) for diving training
and Diving medical
treatments from year

2021 —2024.0btain
cabinet approval
(procurement actions
were halted due to present
€CONoMmicC Crisis)

DIRECTOR GENERAL ELECTRICAL

Repair, Maintenance and | 124.42% - - Allocated

improvement of capital amount-800.00

assets, machinery and Mn Actual

equipment of ships, craft amount-

and establishments 995.40Mn
Completed

Acquisition of capital 95.00% - - Allocated

assets, machinery and
equipment in ships, craft
and establishments

amount-2.00 Mn
Actual amount-
0.0 Mn (95.00% -
The progress of
procurement file
has been taken as
physical progress)
Item received and
QC satisfactory
but not yet settled
bills
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Refurbishment / upgrade
obsolete electrical/
Electronic systems

Allocated amount-
100.00 Mn Actual
amount-81.26 Mn

Equipment & Machineries - 81.26% - - Item received and
QC satisfactory
but not yet settled
bills

Upgrading VHF Clear - 80.00% - - Allocated amount-

communication system

50 Mn Actual
amount-1.60 Mn
(80.00% - The
progress of
procurement file
has been taken as
physical progress)
Order placed and
Item not receive
yet

Upgrading for SLN
Microwave Network

141.51%

Allocated amount-
50.00 Mn Actual
amount-70.77 Mn
Completed

Upgrading SLN PABX &
Switch Network

52.58
%

Allocated amount-
50.00 Mn Actual
amount-26.29 Mn
Fund worth 20.77
Mn transferred to
223-1-01-014-
2103 vote

Installation EODs for fleet
units

57.46
%

Allocated amount-
2612.27 Mn
Actual amount-
1500.88 Mn Total
package didn’t
receive and

partially payment
done
CHIEF HYDROGRAPHIC SERVICE
Purchasing of Single Beam 100% - - - -
Echo Sounder — 01 No’s
DIRECTOR GENERAL LOGISTICS
Procurement 100% - - - -
Procurement 90% - - - -
VICTUALLING & CLOTHING
Victualling 100% - - - -
Clothing 98.16% - - - -
FOREIGN PROCUREMENT
- - 61.02% - -
95.48% - - - -
PROCUREMENT 98.78% - : - -
100% - - - -
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CHAPTER 05

PERFORMANCE OF THE ACHIEVING SUSTAINABLE DEVELOPMENT GOALS

5.1

(SDG)

Identified Respective Sustainable Development Goals

Indicators of

Progress off the

External Office

Staff Training

Ministry staff
Training

Sri Lanka Army
Staff Training
Sri Lanka Navy
Staff Training

Local Training

(External)

Sri Lanka Air
Force Staff
Training
Department of
Coast Guard
Staff Training
Implementation
of government
staff Training
Programmes

increase the number of
youth and adults
acquiring relevant
skills, including
technical and
vocational
qualifications, for
sustainable
employment and
entrepreneurship

(External)
Trained
officers- 676

Trained Sailors-
1445

Goal/ Target the achievement to
Objective achievement o
N X X XS
23 128 |22
Local Training
To produce a To develop the Locally Trained
group of knowledge, skills and | (Internal)
knowledgeable | attitudes of naval Trained
naval personnel | personnel by Officers- 530 } ) 100%
to serve in the providing internal Trained
Navy courses for naval seamen- 8814
personnel
Local Training | By 2030, significantly | Local Training - - 100%
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Foreign Training

Conducting To develop the Received 100%
overseas professional training as of
training courses | knowledge, skills and | 31* December
as per an annual | attitudes of naval 2024

training plan by | personnel in foreign

the Director naval establishments Number of
General through overseas Officers - 189
Training courses and training Number of
Department for | sessions, with the sailors - 52
Human approval of the

Resource Ministry of Defence.

Development of

the Sri Lanka

Navy.

Operation (Naval Infantry)

Provide internal | Carrying out | Special security 75%
security and operations to achieve | programmes
conduct the desired goals and | such as
counter- objectives by using the | patrolling,
insurgency exploratory task force | deployment of
operations in Sri | and the troops of the | coastal patrols,
Lanka as well as | Marine Infantry | surveillance
assist in the Division scattered in | operations etc.
provision of all naval commands

security for and based on special

ports, combat intelligence Operations 85%
illegal arms, information. based on
drug trafficking specific

and illegal intelligence
fishing

activities,

conduct

explosive

ordnance

disposal

operation
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Naval Social Res

ponsibility Fund

The Navy Providing money for | Financial 100%
Social Fund medical aid  and | Assistance
provides surgery to in service, | (Medicine) Rs.
financial died, disabled naval | 3,264,676.52
assistance for personnel and their | Naval Personnel
medical families -14
treatment,
emergency Financial
surgery and Assistance
medical (Medicine) Rs.
1,600,355.24
facilities and Naval Personnel
educational 11 Rs.
activities of 1,600, 355.24
active service (For Surgery
and retired Rs.
persons and 12,916,313.23
their next of kin. of 22
Naval
Personnel)
Naval Social Responsibility Project
Installing of Brackish | No’s of plants 100%
Installing of RO | water and Medical RO | installed in year
plants plants with the 2024
intention of providing
of safe drinking water ot T RO
to the community
plants - 04
Brackish water
RO plants - 79
Industry Production of 400 No - 100%
Innovation And | s Thalassemia
Infrastructure Infusion system
Development of an
Electronic Target & - 100%
Scoring System
Remotely Operated
Underwater - 100%
Surveillance Vehicle
Line Throwing
Adapter Kit for T56 - 100%

SMG
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Integrated Weather

Monitoring Station ) ) 100%
Electrical Conversion
Kit for Manual - - 100%
Wheelchairs
dvanced Telegraph
System for SLNS _ _ 100%
Nandimitra
Naval Operation

Arrest of

persons and

Vessels

engaged in

illegal fishing

2024.01.01.

from to 50% 75%
Seizure of Persons and | 7024 .12.3] 74% 100%

Prevention of
Illegal Financial
Activities

Vessels Engaged In
Illegal Fishing
Activities

Trawler - 18
No’s

FGD - 331
No’s

Vallam- 01
No’s

Canoe - 15
No’s

Illegal nets- 416
No’s

Illegal nets-
1994.69 Kg

Water jell- 704
No’s

Detonator- 62
No’s

Safety fuse- 46
No’s

Turtle- 42.9 Kg

Fish - 21338.9
Kg

Sea Cucumber -
25036 No’s

Sea Cucumber-
2205.6 Kg

Conch Shells-
21745 No’s
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DIVING UNIT

Procurement of
02

Recompression
Chambers
(RCC) for

diving training
and Diving
medical
treatments from
year 2021 -
2024.0btain
cabinet approval
(procurement
actions were
halted due to
€CONOMmic Crisis)

Prevention of
drug trafficking

Apprehension of
narcotics

Heroin
(Occasions 27
No's) -
622.829 Kg

Crystal
Methamphetami
ne (Ice)
(Occasions 47
No's) -
1211.510911
Kg

Kerala cannabis
(Occasions 49
No's) -
1752.736416
Kg

Local cannabis
(Occasions 14
No's) - 119.863
Kg /107,626
No’s. Saplings

Goda
(Occasions 01
No's) - 440
Liter

Moonshine
(Occasions 02
No's) - 120
Liter
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Modaka
(Occasions 01
No's) - 952
Nos.

Anodyne
(Occasions 28
No's) -
1,179,746 Nos.

No's. of persons
arrested - 230
Nos.

Prevention of
illegal migration

Apprehension of
potential illegal
migrants

No's. of persons
arrested at sea -
Nil

No's. of persons
arrested at land
- Nil

No's. of arrested
vessels - Nil

Apprehension
of contraband

Apprehension of
contraband

Kendu leaves
(Occasions 133
No's) -
65,687.940 Kg

Cigarette
(Occasions 21
No's) -234,670
Nos.

Beedi
(Occasions 01
No's) - 118.000
Kg

Liquor
(Occasions 03
No's) - 226
Bottles

Beer (Occasions
02 No's) - 137
Can's

Insecticide
(Occasions 06
No's) - 8,330
Bottles/ 56,786
Pkt

Gold
(Occasions 01
No's) - 4.740
Kg

Turmeric
(Occasions 15
No's) -
7,272.900 Kg
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Onion Seeds
(Occasions 01
No's) - 614.400
Kg

Glyphosate
(Occasions 02
No's) - 63.000 Kg

Fertilizer
(Occasions 02
No's) - 349.000

Kg

No' of persons
arrested - 94
No's

Operations (Special Boat Squadron)

Goal/Objective Target Indicators of the Achievement Progress of the
Achievement to Date
Total Arrested Not 0% - | 50% | 75% -
number of Arrest 49% - 100%
operations 74%
Northern Naval Area
Combating illegal drug  [To arrest 126 30 96 23.80 - -
trafficking, IUU fishing  jand control %
and other illegal activities
in land and sea
North Central Naval Area
Combating illegal drug To arrest 337 11 326 3.26 - -
trafficking, [UU fishing and %
and other illegal activities | control
in land and sea
Southern Naval Area
Combating illegal drug To arrest 67 0 67 0% - -
trafficking, IUU fishing and
and other illegal activities | control
in land and sea
Eastern Naval Area
Combating illegal drug To arrest 411 20 391 4.86 - -
trafficking, illegal fishing | and %
and other illegal activities | control
by land and sea
North Western Naval Area
Combating illegal drug To arrest 266 24 242 9.02 - -
trafficking, IUU fishing and %
and other illegal activities | control
in land and sea
Western Naval Area
Combating illegal drug To arrest 302 20 282 6.62 - -
trafficking, IUU fishing and %
and other illegal activities | control
in land and sea

Various departments of the Navy are engaged in various activities in relation to achieving
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CHAPTER 06

HUMAN RESOURCES PROFILE

6.1 Cadre Management
Naval
Approved Cadre Existing Cadre Vacancies/
Excess)
Officers 3768 3133 635
Sailors 49232 39341 9891
Naval Civil
Approved Cadre Existing Cadre Vacancies
Senior 10 07 03
Tertiary 13 01 12
Secondary 145 72 73
Primary 1768 1120 648
6.2  There are vacancies for both service personnel and civilians in the Sri Lanka Navy.
a. Naval
There are over 19.86% of vacancies in Navy compared to the approved
cadre. Human Resources available in Sri Lanka Navy is maintained properly.
b. Naval Civil
There are over 38.01% of vacancies compared to the approved number of
civilian employees in the Sri Lanka Navy.
6.3 Human Resources Development
Output
Name ofthe | O OF : Total Investment (Rs) Nature of Knowledge
staff | Duration programme .
programme . . Gained)
trained Local Foreign (Abroad/ Local)
Local
Internal 9344 31,058,103.25 ) Local
Training
Local
External 2121 | From 01% | 21,935,055.52 Local I :
. - mproving
Training January X
professional
2024 to
. st ) knowledge of
Foreign 241 31 - | 176,080,396.23 Foreign naval
Decembe 1
Naval r 2024 personne
Edugatlon & 4627 1.565.960.00 - Local
Curriculum
Total 16333 54,559,118.77 | 176,080,396.23 -

Note: For human resources development of Sri Lanka Navy, Director General Training
department conducts training courses on an annual schedule and distributes the knowledge gained
by the trained naval personnel among the rest of the naval personnel.
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CHAPTER 07

COMPLIANCE REPORT

No.

Applicable Requirement

Compliance
Status
(Complied/
Not
Complied)

Brief
explanation for
Non
Compliance

Corrective actions
proposed to avoid
non- compliance
in future

The following financial
statements/ accounts have
been submitted on due
date

1.1

Annual financial statements

Complied

1.2

Advance to public officers’
account

Complied

1.3

Trading and Manufacturing
advance Accounts
(Commercial advance
Accounts)

Complied

1.4

Stores Advance Accounts

1.5

Special Advance Accounts

1.6

Others

Maintenance of books and
registers (FR445)

2.1

Fixed assets register has
been maintained and
updated in terms of public
Administration Circular
267/2018

Complied

2.2

Personal emoluments
register/ Personal
emoluments card has been
maintained and updated

Complied

23

Register of Audit queries
has been
maintained and updated

Complied

24

Register of Internal Audit
reports has

been maintained and
updated

Complied

2.5

All the monthly account
summaries

(CIGAS) have been
prepared and submitted

to the Treasury on due date

Complied

2.6

Register for cheques and
money orders has been
maintained and updated

Complied

2.7

Inventory register has been
maintained and updated

Complied

2.8

Stocks Register has been
maintained and updated

Complied
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2.9

Register of Losses has
been maintained and updated

Complied

2.10

Commitment Register has
been maintained and
updated

Complied

2.11

Register of Counterfoil Books
(GA N20) has been
maintained and updated

Complied

Delegation of functions for
financial control (FR 135)

3.1

The financial authority
has been delegated within
the institute

Complied

3.2

The delegation of financial
authority has been
communicated within the
institute

Complied

33

The authority has been
delegated in such a manner
so as to pass each
transaction through two or
more officers

Complied

3.4

The controls have been
adhered by the Accountants
in terms of State Account
Circular 171/2004 dated
11.05.2014 in using the
Government Payroll
Software Package

Complied

Preparation of Annual
Plans

4.1

The annual action plan has
been prepared

Complied

4.2

The annual procurement
plan has been prepared

Complied

4.3

The annual Internal Audit
plan has been prepared

Complied

4.4

The annual estimate has
been prepared and
submitted to the NBD on
due date

Complied

4.5

The annual cash flow has
been submitted to the
Treasury Operations
Department on time

Complied

Audit queries

All the audit queries have
been replied within the
specified time by the

Auditor General

Complied
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Internal Audit

The internal audit plan has
been prepared at the
beginning of the year after
consulting the Auditor
General in terms of
Financial Regulation 134(2)
DMA/1-2019

Complied

6.2

All the internal audit reports
have been replied within
one month

Complied

6.3

Copies of all the internal
audit reports have been
submitted to the
Management Audit
Department in terms of Sub-
section 40(4) of the
National Audit Act No. 19
of 2018

Complied

6.4

All the copies of internal
audit reports have been
submitted to the Auditor
General in terms of
Financial Regulation 134(3)

Complied

Audit and management
committee

7.1

Minimum 04 meetings of
the Audit and Management
Committee have

been held during the year as
per the

DMA Circular 1-2019

Complied

Asset Management

The information about
purchases of assets and
disposals was submitted to
the Comptroller General’s
Office in terms of Paragraph
07 of the Asset Management
Circular No. 01/2017

Complied

8.2

A suitable liaison officer
was appointed to coordinate
the implementation of the
provisions of the circular
and the details of the
nominated officer was sent
to the Comptroller
General’s Office in terms of
Paragraph 13 of the
aforesaid Circular

Complied
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8.3 | The boards of survey were Complied - -
conducted and the relevant
reports submitted to the
Auditor General on due date
in terms of Public Finance
Circular No.05/2016
8.4 | The excesses and deficits that Complied - -
were disclosed through the
board of survey and other
relating recommendations,
actions were carried out
during the period specified in
the Circular
8.5 | The disposal of condemn Complied - -
articles have been carried out
in terms of FR 772
9 | Vehicle Management
9.1 | The daily running charts and Not Complied | Sri Lanka Navy | Since daily running
monthly summaries of the vehicle fleet | records of Sri Lanka
vehicle pool have been consists more than | Navy vehicle fleet are
prepared and submitted to the 4000 no of | being maintained in
Auditor General on due date vehicles and these | the respective naval
vehicles have been | base and being
distributed all over | monitored by Navy
the country for | Headquarters, it is
various duties and | proposed to submit
tasks.  Therefore, | running records of Sri
submitting  daily | Lanka Navy vehicles
running records of | when require by
these vehicles to | National Audit Office
Auditor General is | for auditing
not practical
9.2 | The condemned vehicles Not Complied Sri Lanka Navy is | Therefore, it is
have been experiencing proposed to arrange

disposed within a period of
less than 6 months after
condemning

scarcity of vehicle
to undertake the
assigned duties/
tasks. If Sri Lanka
Navy disposes any
vehicle, that
vehicle is to be
replaced by
another vehicle to
perform respective
assigned duties.
Further, due to the
imposed barriers/
restriction and the
financial situation
in the country,
procurement of
vehicles is also not
practical.
Therefore, Sri
Lanka Navy is
disposing only
essential vehicles.
Moreover,

suitable mechanism to
procure new vehicles
to Sri Lanka Navy
which can be dispose
vehicles as indicated
by replacing new
vehicles. If this failed,
it is proposed to
allocate sufficient
amount of fund to
maintain the Sri Lanka
Navy vehicle fleet
which will be able to
attend repairs
promptly
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it is observed that
repair duration of
vehicle is delaying
mainly due to the
limited amount of

fund  which is
allocated to
maintain of

vehicles from the
treasury.

9.3

The vehicle logbooks
have been maintained and
updated

Complied

94

The action has been taken
in terms of F.R. 103, 104,
109 and 110 with regard
to every vehicle accident

Complied

9.5

The fuel consumption of
vehicles has been re-
tested in terms of the
Provisions of paragraph
3.1 of the Public
Administration Circular
No. 30/2016 of
29.12.2016

Complied

9.6

The absolute ownership of
the leased vehicle log
books has been transferred
after the lease term

Complied

10

Management of Bank
Accounts

10.1

The bank reconciliation
statements had been
prepared, got certified and
made ready for audit by
the due date

Complied

10.2

The dormant accounts that
had existed in the year
under review or since
previous years settled

Complied

10.3

The action has been taken
in terms of Financial
Regulations regarding
balances that had been
disclosed through bank
reconciliation statements
and for which adjustments
had to be made, and those
balances had been settled
within one month.

Complied
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11

Utilization of Provisions

11.1

The provisions allocated
have been spent without
exceeding the limit

Complied

11.2

The liabilities have not
been issued exceeding the
provisions and remained at
the end of the year as per
the FR 94(1)

Complied

12

Advances to Public
Officers Account

12.1

The limits have been
complied with

Complied

12.2

A time analysis had been
carried out on the loans in
arrears

Complied

12.3

The loan balances in
arrears for over one year
have been settled

Not Complied

Non identifiable
loan balances
older than 15
years

Currently no
outstanding debt
balances

13

General Deposit
Account

13.1

The action has been
taken as per F.R.571 in
relation to disposal of
lapsed deposits

Complied

13.2

The control register for
general deposits has been
updated and maintained

Complied

14

Imprest Account

14.1

The balance in the cash
book at the end of the
year under review has
been remitted to TOD

Complied

14.2

The ad-hoc sub imprests
issued as per F.R. 371,
has been settled within
one month from the
completion of the task

Complied

14.3

The ad-hoc sub imprests
has not been issued
exceeding the limit
approved as per F.R. 371

Complied

14.4

The balance of the
imprest account has been
reconciled with the
Treasury books monthly

Complied

15

Revenue Account

15.1

The refunds from the
revenue have been made
in terms of the regulations

Complied
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15.2

The revenue collection
has been directly credited
to the revenue account
without credited to the
deposit account

Complied

15.3

Returns of arrears of
revenue have been
forwarded to the Auditor
General in terms of FR
176

Complied

16

Human Resource
Management

16.1

The staff has been paid
within the approved cadre

Complied

16.2

All members of the staff
have been issued a duty
list in writing

Complied

16.3

All reports have been
submitted to MSD in
terms of their circular No.
04/2017 dated 20.09.2017

Not Complied

Not submitted
report to the
Department of
Management
Services directly
in accordance
with MSD by
each month &
quarterly

17

Provision of information
to the public

17.1

An Information Officer
has been appointed and a
proper register of
information is maintained
and updated in terms of
Right to Information Act
and Regulation

Complied

17.2

Information about the
institution to public has
been provided by Website
or alternative measures
and it has been facilitated
to appreciate/ allegation to
public against the public
authority by this website
or alternative measures

Complied

17.3

Bi Annual and Annual
reports have been

submitted as per section
08 and 10 of the RTI Act

Complied
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18

Implementing citizens
charter

18.1

A citizens charter/
Citizens client’s charter
has been formulated and
implemented by the
Institution in terms of the
Circular number 05/2008
and 5/2018(1) of
Ministry of Public
Administration and
Management

Complied

18.2

A methodology has been
devised by the Institution
in order to monitor and
assess the formulation
and the implementation
of Citizens Charter /
Citizens client’s charter as
per paragraph 2.3 of the
Circular

Complied

19

Preparation of the
Human resource plan

19.1

A human resources plan
has been prepared in
terms of the format in
Annexure 2 of Public
Administration Circular
No0.02/2018 dated 24.01.
2018.

Not Complied

Preparation of
annual
Recruitment
plans for
individual branch
in Sri Lanka
Navy

19.2

A minimum training
opportunity not less than
12 hours per year for each
member of the staff has
been ensured as per the
aforesaid Human
Resources Plan

Complied

19.3

Annual performance
agreements have been
signed for the entire staff
based on the format in
Annexure 01 of the
aforesaid Circular

Not Complied

Performance
agreements are
made in
accordance with
existing
procedures in Sri
Lanka Navy
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19.4

A senior officer was
appointed and assigned
the responsibility of
preparing the human
resources development
plan, organizing capacity
building programmes and
conducting skill
development programmes
as per paragraph No.6.5
of the aforesaid Circular

Complied

20

Responses Audit Paras

20.1

The shortcomings pointed
out in the audit
paragraphs issued by the
Auditor General for the
previous years have been
rectified

Complied
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