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CHAPTER 01

1.1 Introduction

The Sri Lanka Railways (SLR) , which is a pioneer in the Sri Lankan transport system, has been
carrying out its mission for 161 years, which began on 26th December 1864 marking its maiden
voyage.

Sri Lanka Railways, as a major mode of transportation, continued its services by contributing to
economic growth in the year 2024. In the year 2024, it is engaged in a continuous mission of
passenger and freight transportation activities to provide its services efficiently as an
environmentally friendly and economical mode of transportation.

The Sri Lanka Railways operates under the Ministry of Transport and Highways as a major
government department. This department operates under the provisions of the Railway Ordinance
and the General Manager of Railways is the head of the Railway Department.

The administrative work has been decentralized under 14 branches and units of the Sri Lanka
Railway Department and the respective sub-department, branch and unit heads carry out the tasks
assigned to each division.

It is providing transport service requirement of the people by 418 nos. of railway stations covering
21 districts out of the total 25 districts of the country with 1,475.74 kilometers of rail track. The
entire staff worked with high commitment to provide a safe, reliable, punctual, economical and
efficient train transport service for passengers and freight, which was their main objective, and to
perform their services more efficiently as an environmentally friendly and cost-effective mode of
transport. In the year 2024, , it was able to continue its services despite the various obstacles and
challenges related to the economic crisis.

Despite these various obstacles, many measures were taken to provide an efficient and comfortable
train service for the passengers. Accordingly, the Sri Lanka Railways Department worked swiftly
to meet the transportation needs of the passengers by deploying modern trains procured from
China and India for long-distance services, introducing new trains, etc.

Sri Lanka Railways
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Vision
To be the most reliable Passenger and
Freight transport provider in Sri Lanka

Mission
To provide a safe, reliable and

efficient rail transport system for
passenger and freight traffic

Sri Lanka Railways



Performance Report -2024

Objectives

e Enhancing operational efficiency to ensure timely and reliable passenger
& freight transport by addressing main operational obstacles through
upgrading Telecommunication and Ticketing Systems.

e Introducing higher security standards and maintaining for train operations
to protect passengers as well as the staff, thereby getting minimized the
accidents.

e Providinghighstandard trainservices by upgrading infrastructure facilities
and following the best uses of the train operations for enhancement of the
passenger comfort and satisfaction.

e Ensuring the availability of essential services on less profitable lines
promoting reasonable access across various areas in the country.

e Integrating train service and other transport modes to create smooth
transport network enhancing the mobility of the entire users.

e Increasing revenue through exploring new opportunities such as
efficiency enhanced operation, adjustment of fares and freight transport.

1.3 Main Activities

e Implementation of passenger Transport Service
e Handling Freight Transport Service
e Introducing Special Train Services

Sri Lanka Railways
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Level 1 G.M.R - General Manager Railway

Level 2 AGM(A)—Addl.General Manager(Admin), A.G.M.(T)-Addl. General Manager(Technical),
A.G.M. (l) - Addl. General Manager(Infrastructure), A.G.M. (0)- Addl. General
Manager(Operation), C.F.O — Chief Finance officer

Level 3 DGM-Deputy General Manager (Admin) , DGM(T) - Deputy General Manager (Training
& HR)
CEM - Chief Engineer (Motive Power), CME- Chief Mechanical Engineer, CE(W) Chief
Engineer ( Way & works), CSTE- Chief Engineer ( Signal & Telecommunication), DGM(C)
- Deputy General Manager (Commercial) , DGMT- Deputy General Manager (Transport)
, DGMP - Deputy General Manager (Procurement) ,

Level 4 D(A)-Director (Admin) , DCET - Deputy Chief Engineer (Training & HRB), DEM - Deputy
Chief Engineer (Motive Power), DEM- Deputy Chief Engineer (Mechanical), = DEE -
Deputy  Chief Engineer (Electrical), DEW - Deputy Chief Engineer (Way & Works) ,
DEWB - Deputy Chief Engineer (Way & Bridges), DEPB - Deputy Chief Engineer (Property
Development & Building) , DES - Deputy Chief Engineer ( Signal & Telecommunication),
SC — Superintendent Commercial , ST — Superintendent Transportation , CIA- Chief
Internal Auditor , CA- Chief Accountant , SRP- Sperintendent(RP) , D P — Director
(Planning)

Level 5 SEM — Superintendent Engineer (Motive Power), SEME - Superintendent Engineer
(Mechanical), SEW - Superintendent Engineer ( Way & works), SS — Surveyor
Superintendent , SES - Superintendent Engineer ( Signal & Telecommunication), SEP
- Superintendent Engineer (Planning Project) , MAR — Deputy Superintendent (Sales
& Marketing) , DIT - Deputy Director (Information Technology) , DSRP - Deputy
Superintendent (R.P), SP —Superintendent (Procurement), SE (P&P) - Superintendent
Engineer (Project & Plan)

Level 6 ADA — Assistant Director (Admin) / Deputy Director (Admin), LGO — Legal Officer
, ET — Engineer (Training & HRB) , EM — Engineer (Motive Power), =~ ATM — Asst.
Transportation Superintendent (Mechanical), ATE - Asst. Transportation Superintendent
( Energy Conservation) , EM — Engineer (Mechanical), EE — Engineer (Electrical) ,
CM — Chemist & Methodologist, EW — Engineer (Way & Works) , S — Surveyor , ES
— Engineer (Signaling & Telecommunication) , EP — Engineer (Planning & Project) , AC
— Asst. Director / Deputy Director (Cost) , AST — Asst. Superintendent (Transportation /
Commercial) , AC—Accountant, ADE — Asst. Director (Information Technology), ASRP-
Asst. Superintendent (R.P), ASP — Asst. Superintendent (Procurement), ADP — Asst.
Director ( Planning) , E (P&P) - Engineer (Project & Plan)

Sri Lanka Railways
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1.5 Sub Departments and Units Heads, Units and track net work
Sub Departments and Units

# Sub departments/Units Sub departments/Units heads
1 General Manager’s office General Manager
2 | Chief Mechanical Engineer’s Sub Department Chief Mechanical
Engineer(Mechanical)
3 | Chief Engineer Way & Works Sub Department Chief Engineer (Way & Works)
4 | Chief Engineer Motive power Sub Department Chief Engineer (Motive Power)
5 | Chief Engineer Signal & Telecommunication sub Department | Chief Engineer (Signal &
Telecommunication)
6 | Chief Accountant Sub Department Chief Financial Officer
7 | Commercial Superintendent Sub department Commercial Superintendent
8 | Operating Superintendent Sub department Operational Superintendent
9 | Superintendent of Railway stores sub department Store Superintendent
10 | Sri Lanka Railway Protection Service Security Superintendent
11 | Sri Lanka German Technical Training Centre Deputy General Manager
12 | Principal Costing Officer’s office Principle Costing Officer
13 | Planning Unit Director (Planning)
14 | Data Processing Unit Manager (Data Processing)
Table -01
RailTrack Network
. . Sub .
No. Line Distance | Railway Railway Train
KM Stations A Halts
Stations
01 Main Line From (Fort to Badulla) 292.38 46 33 21
02 | Matale Line (Peradeniya Junction to Matale) 33.6 8 14 4
03 Puttalam Line (Ragama to Puttalam) 119.57 18 25 0
04 | Northern Line (Polgahawela to Kankasanthurei) 339.47 32 26 20
05 Thalla¥mannar line (Madawachchiya to 106.05 2 4 0
Thallaimannar )
06 | Batticaloa Line (From Maho to Batticaloa) 211.11 16 17 5
07 | Trincomalee line (Galoya Junction to Trinco) 70.23 5 3 1
08 | Coastal Line (Fort to Beliatte) 183 41 34 0
09 | Kelanively line (Fort to Avisawella) 59.27 13 17 8
10 | PuttalamAruwakkalu Line 37.00 1 0 0
11 Habour Line 7.00 1
12 | Kolonnawa Line 3.18 1
13 Mihintale Line (Anuradhapura to Mihintale) 13.18 1 - -
Total 1,475.74 191 173 61
Table - 02

1.6 Funds and Institutes of Sri Lanka Railways
No any institutions or funds are governed under the Sri Lanka Railway Department.

1.7 Details of Foreign Funded Projects

# Name of the project Estimated Cost Of Present progress
the project USD Mn.
1 Rehabilitation of railway track 91.26 In progress Total physical
from Maho to Omanthei project progress 96%
2 Upgrading operational efficiency Monitored by Ministry | Many sub department wise
project of Transport projects are being conducted
Table 03

_ Sri Lanka Railways
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CHAPTER 02

Overall progress

Sri Lanka Railways (SLR) as one of major transport service providers in Sri Lanka made its
maximum and continuous contribution to the economy of Sri Lanka in the year 2024. In spite of
various challenges and unforeseen circumstances, in the year 2024 also railways engaged in
passenger and freight operations.

SLR total revenue of SLR was Rs 16,468.34 Million in 2024 and it has increased by Rs.
388.87million. All income categories included in total income showed a considerable growth in
2024. The passenger revenue in 2024 is 13,748.66 million, it is an increase of 509.49 million
compared to last year.

Total expenditure in 2024 is Rs.39,508.60 million and it is Rs.39,739.89 million in 2023. Recurrent
expenditure in 2024 is Rs.27,964.45 million and it was Rs. 27,842.05 million in 2023. The increase
in fuel costs is the main reason for the increase in recurrent expenditure. Capital expenditure in 2024
is Rs. 11,544.15 million and Rs.11,897.82 million rupees in 2023. Decreased in Capital payment and
limitation in projects are the main reasons for the decrease of capital expenditure.

It is continued the rehabilitation of 100 nos. of passenger coaches in 2024 as an extension of the
rehabilitation of 200 passenger coach’s project. Rehabilitation of 100Nos. of passenger coaches by
Thantry Private Limited is the main project implemented in 2024.

Implementation of the rehabilitation of the railway line from Mahawa to Omanthai, all maintenance
and improvements of the rails network, signaling and telecommunication system of train fleet were
continued within the budget allocations , to enhance the quality of passenger and freight
transportation activities.

Also, the initial development works on the double tracking between Negombo and Kochchikade in
the Puttalam railway line and Kandy —Peradeniya — Kadugannawa line works are being carried out.

The Sri Lanka Railways is making all efforts overcoming the existing challenges and to move for
the sustainable development concepts. The Railway Department is working with a correct vision in
order to achieve those goals. Specially the luxury trains procured under Indian line of credit and
Chinese financial assistance have been added for the convenience of the passengers. Also, the
deployment of special trains targeting the tourists will also have a positive effect on the development
of the tourism industry. And also, several special programs have been planned to promote non-
passenger income streams.

In the year 2024, 101.58 million passengers were carried and covered 5,999.57 million passenger
kilometers. Also, Sri Lanka Railways has made its continuous contribution to the economy by

transporting 2.11 million tons of goods and running 172.37 million ton kilometers of goods.

Following table shows the revenue & expenditure details in 2024 of Sri Lanka Railways

Sri Lanka Railways



Performance Report -2024

Revenue Category 2023- 2024

No Revenue category Revenue Rs.Mn 2023 Revenue Rs.Mn 2024
01 Passenger 13,239.17 13,748.66
02 Parcels & Mails 392.06 331.42
03 Freight & live stocks 1,761.63 1,447.57
04 Land, Rent and Parking - 646.03
05 Other 686.60 294.65

Total 16,079.47 16,468.34
Table 4
Expenditure Category 2023-2024

No Expenditure 2023 (Rs.Mn) 2024 (Rs.Mn)

01 Recurrent 27,842.05 27,964 .45
02 Capital 11,897.83 11,544.15
Total 39,739.89 39,508.60

Table 5

As the train fares are lower than bus fares, there is an increase in income 2024 when compared the

year

2023. The total income in the year 2023 was Rs. 16,079.47 million, it was Rs.. 16,468.34 in

2024. Accordingly, the total income shows an increase of 2%.

The

total expenditure in the year 2024 is Rs. 39,508.60 million and it includes recurrent expenditure

Rs. 27,964.45 million and capital expenditure Rs. 11,544.15 million.

Commercial Activities

Following commercial activities were carried out during the period to increase the railway’s revenue.

1. Increasing freight transportation by using new LOCO engines.

2. Commencement of reactivating 5000Nos of inactive land lease files. Modification of the
process of collecting land lease revenue. Collecting Areas of land lease from CPC (Ceylon
Petroleum Corporation) and CPSTL (Ceylon Petroleum Storage Terminals Limited)

3. Promoting tourists transportation by commencing special trains like Visroy, Seethawaka
Oddysy reservation of special tourist passenger coaches and ticket reservation at special prices.

4. Leasing of land of 300 Nos of railway stations. Leasing of high commercial value lands.
Leasing in and out of passenger coaches for advertising.

5. Leasing of all island railway stores ,canteens, parking and commercial building.

6. Commencing initial works for leasing of roofs of railway buildings for generating solar power
(Obtaining permission for Sri Lanka Sustainable Energy Authority ).

7. Increasing revenue from other alternative methods such as increasing nos. of raiding passengers

without a tickets.

_ Sri Lanka Railways



The revenue in 2024 as follows
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Annual Revenue - 2024

No Items Total revenue Rs.Mn
01 | Passenger income of railway stations 12,232,200,468.17
02 | Season Tickets income of railway stations 1,516,464,237.81
03 | Reservation special trains 61,891,837.92
04 | Reservation of passenger coaches 16,937,676.00
05 | Fines 18,165,810.00
06 | Visroy special train 30,845.957.97
07 | Lease revenue of ATMs 24,422.786.44
08 | Railway reservation and temporally permission 1,387,735.52
09 | Permission for taking photos and filming 15,160,048.40
10 | Rest rooms 24,449,768.00
11 | Mobile canteen 17,283,952.08
12 | Shop space 20,208,673.46
13 | Parking space 29,907,070.00
14 | Colaba Gedara motel and adjoin parking place 9,292,500.00
15 | Milk stalls -
16 | Mail transport 84,913,974.76
17 | Minor shops 35,637,595.54
18 | Sanitary building 717,198.00
19 | Cloak - rooms 1,776,150.00
20 | Toilet tickets fares 2,130,780.00
21 | Good transport on commercial bills 264,797,782.00
Total 14,408,592,002,07
Table -6
Annual revenue 2024
Items Total revenue (Rs)

01 | Advertising 39,830,776.62
02 | Railway station canteens (26) 84,538,485.12
03 | Stores (Colombo) 21 71,397,964.80
04 | Stores (out of Colombo) 55 24.944.763.44
Total revenue 220,711,989.98
Table -7

Revenue earned by Land Unit in 2024 as follows

No Items Revenue (Rs.)
01 | Land lease 188,034,482.39
02 | Leasing for laying water pipe, electricity line and telephone lines. 1,895,272.75
Total revenue 189,929,755.14
Table -8

Revenue Sources such on petroleum, Thriposha,

Sym City

transport and cost

charged for damages to gates selling of used Sleepers, rail , other waste materials by

other sub department all be directly reported to CFO. This revenue is not included in

the revenue statement of commercial department

Sri Lanka Railways _
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Infrastructure Development

In the year 2024, key development and maintenance activities were continued in the sections of
rail track, buildings, bridges and signal system as follows.

* Continuation of works related to Kandy, Peradeniya and Kadugannava railway line.

e Initialize to Procure 10,000 Nos. concrete sleepers and check rails

e Commence the upgrading works of Kelanivelly railway line

e Continuing initial works of double line from Negambo to Kchchikade railway line.

+ Continuation of construction of new station buildings, maintenance of bridges and
improvement of sanitary facilities at stations.

e Completed 96% of rehabilitation of railway line from Maho to Omanthei.

e Commenced the works of double line from Gatembe to Sarasaviuyana

e Procurement of 4000 nos of stainless rails for coastle line and new 10,000no0s of rails.
e Commence initial works of the platform for the loop line at Ganewatte staion.

Train Fleet

Maintenance and repair works were continued for the train fleet by the Sri Lanka Railways in order
to provide an efficient passenger and freight service, .

12 nos. of major repairs and 304 nos. of minor repairs for engines , 76 nos. of major repairs and 78
nos. of minor repairs for carriages and 54 nos. of major repairs and 525 minor repairs for wagons
have been carried out during this period . 2 nos of guard wagons rehabilitated and 10 nos of guard
wagons 45% completed.

Commenced the works of receiving of 20Nos of engines from India as a grant.

As an extension of the project to rehabilitate 200 passenger coaches, rehabilitation works for another
100 coaches have been started and 92 nos. of coaches have been completed and put into service.

Details of in service train fleet in 2024 as follows

Train Fleet

No Category Nos
01 Train Engines (in service) 117
02 Power Sets (in service) 130
03 Passenger coaches 1,475
04 Wagons 816

Table 09
Passenger and Freight Transportation
In 2024, 101.58 Mn. passengers traveled, it shows an decrease of 6% compared to the year 2023.

There is an increase in the passenger revenue. But reason for decrease in No of passenger travels in
2024 is the closer of the line from Maho to Omanthei due to the rehabilitation works.

Sri Lanka Railways



No. of Passenger Traveled and Passenger Revenue

Year No. of Passenger Passenger Revenue Passenger Km (Mn)
traveled (Mn) Rs.Mn)

2023 109.15 13,239.17 7,043.98

2024 101.58 14,122.99 5,999.57

2 new train journeys were started during in this year.

Table 10

1. Colombo fort to Trincomale (train no. 7077/7078) — (2 trips per day)

Followings were carried out for passenger comfort
e Promoting tourism by running Calypso train in this year which was initiated in 2023 for the same.
e Installation of BOC ATM machines in stations at Homagama,Kaluthara South
e Completion of rehabilitation of 100nos passenger coaches project implemented joining with

Thanthry Company Limited.

¢ Providing online ticket purchasing methodology (Parvesha.lk)

Freight Revenue and Freight tons transported

% In the year 2024, Freight tonnage has increased by 6%. Ton Kilometers

Year Freight Revenue (Mn) Nos. of tonsRs.Mn) Ton Km (Mn)
2023 1,761.63 1.99 159.46
2024 1,786.16 2.11 172.37
Table 11

also showed 8% an

increase.
Performance Indicator
No Performance Indicator 2023 2024
02 Number of passengers travelled (Mn) 109.15 101.58
03 Passenger KMs (Mn) 7,043.98 5,999.57
04 Number of freight tons (Mn) 1.99 2.11
05 Freight ton KMs (Mn) 159.46 172.37
06 Train KMs 10.30 10.77
Table 12

Overall Train Operation

Train Frequencies

Train Service Scheduled No. of Trains No. of Train operated
Suburban 58.267 55,613
Local 25,543 24,689
Distant and Intercity 18,882 18,725
Rail Buses 6,515 6,321
1.Passengers 109,207 105,366
11. Freight 15,829 14,375
Total 125,036 119,741
Table 13

Sri Lanka Railways
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According to the details in table No.13 scheduled trains in 2024, 109,207 and operated 105.366
trains. It is 53% as a percentage.

Permanent way & Building
The maintenance and improvement of the permanent way was continued and 246,478 meters of rails,
65,863 nos. concrete sleepers, 38,926 nos. wooden sleepers and 20,277 nos. ballast cubes were used
for these purposes.

Material utilized for maintenance of Rail Lines Maintenance.

Material Quantity (Nos.)
Rails (feet) 246,478
Wooden Sleepers 38,926
Steel sleepers 1,135
Concrete sleepers 65,863
Ballast cubes 20,277
Table -14

Signal & Telecommunication System

Continuous maintenance and improvement of signaling system is an important factor in providing
efficient train service. In the year 2024, the following works have been implemented by continuously
implementing the improvements and maintenance of the signal system.

Installing new block signaling system Ganewatte and Nagollagama stations.

Installation new signal system for new loop line at Gampaha railway station

Upgrading mechanical signal system in the yard at Gampola railway staion

Upgrading signal system to reduce the time that taken to enter the low line at Veyangoda railway

station.

installation of signaling system at Boo oya railway station

6. Installation of signaling system on double railway track between Kandy and Peradeiya s in
progress.

7. Installation of temporally signal system at Galgamuwa railway station

8. Installation of signal system and railway crossing between Maho and Ambanpola

bl NS

9]

Sri Lanka Railway German Tech

Sri Lanka Railway German Technical Training Institute (SLRGTTI) continued its operation in 2024
also with objective of producing quality technicians. Providing infrastructure facilities to  hold
practical examinations of trainees, providing facilities for vocational examinations, evaluation works
of the apprentices of Engineering technology Institute and supervision on the job training of
University students are among the duties of SLRGTTIL.

Courses conducted by this institute carried out as follows. It conduct full time National Vocational
Qualification courses

Details of training programs conducted for external institutions in 2024 are as follows

# Institution No. students
1 Shop No 01 (Diesel Engine technician) 30
2 Shop No 02 (Mechanical technician) 12
3 Shop No 03 (Electrical technician) 29
5 Shop No 04 (Wielders ) 26

Table -15

Sri Lanka Railways
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Following services are provided by SLRGTTI

1. Providing facilities to conduct SLR examinations

2. Commencing the installation of train simulator unit under the OSRP project with the financial
assistance of ADB.

3. Maintain farm lands with the assistance of apprentices

4. Providing guide lines for the visitors groups who come to Rathmalana railway work shop.

5. repairing other sub departments equipment

Railway Security Service

Railway security service is carrying out its service to cover the entire railway.

o

Operational Activity Arresting and fine

1.

2. Prevention duties 7. Security service

3. Protecting railway stations 8. Reporting unauthorized erections
4. Railway protection duties 9. Railway band

5. Cash protection duties 10 Emergency raid duties

In the year 2024, the progress achieved by SLR Security Service is as follows

Activities 2024
Quantity Fine (Rs.Mn)
Without Tickets 1107 3,382,936.00
Travelling upper class 337 1,058,952.00
Railway crossing cases 58 1,783,582.20
Court fines 12 71,500.00
Over weight 78 26,158.00
Total 6,323,028.20
Table -16

Challengers & Problems

A Al o

72% of the existing train fleet is over 40 years old

Increased signal defects due to the coverage of old signaling system.
Existing track network is not sufficient to meet the peak hours’ demand
Issues of trained staff

Low capacity of infrastructure for passenger and freight transport.

High number of unsafe level crossings in the entire railway network.
Problems in controlling ticketless travel.

Problems in Engine fleet.

Excessive vacancies in technical sectors.

Due to the lack of staff in all sectors in maintaining daily services, in related activities, it has faced
problematic situations.

10. Recurrent expenditure, specially higher spare parts prices
11. Prolonged procurement procedure

Tasks implemented and expected to be implemented in 2024 to increase the quality and

reliability of railway service.

Sri Lanka Railways
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CHAPTER 03

Overall financial performance for the year ending 31% December, 2023

3.1 Financial Performance ACA-F
Financial performance for the year ending as at 31% December, 2024
Budget Actual Rs.
(current year) Income Source Note (TR CETS Cas e
Rs. Rs.
Income Tax 1
Local goods and services Tax 2
Taxes on international trade 3
15,900,000,000 | Non-tax revenue and other 4 16,468,344,008 16,079,474,196
15,900,000,000 | Total Revenue Receipt (A) 16,468,344,008 16,079,474,196
Non-revenue receipts
11,494,924,000 | Treasury Imprest 13,065,399,000 9,143,536,000
Deposits 1,596,526,838 1,808,648,336
2,950,000,000 | Advance accounts 2,796,425,118 2,732,243,319
Other receipts 64,749,799 -
14,444,924,000 1(\11;)n-revenue total income 17,523,100,756 13,684,427,655
Total Income Receipts and 33,991,444,764 29,763,901,851
30,344,924,000 | Non -Revenue receipts C =
A) +(B)
Treasury Remittance 1,051,678,939 300,002,531
30,344,924,000 | Net Income received and 32,939,765,825 29,463,899,320
non income
Less Expenditure
Recurring expenditure
13,436,930,000 | Wages, salaries and other 5 13,118,658,217 11,337,309,555
employee benefits
16,438,400,000 | Other goods and service 6 14,815,128,349 16,473,122,111
37,500,000 | Subsidiary, Grants and 7 30,668,958 31,621,285
transfers
Interest payments 8
Other recurring expenditure 9 - -
Total incurring
Expenditure ((D)
29,912,830,000 | Total incurring 27,964,455,524 27,842,052,951
Expenditure ((E)
Capital Expenditure
7,815,000,000 | Rehabilitation and 10 6,151,275,516 6,571,896,237
Improvements Capital Assets
21,036,700,000 | Acquisition of Capital Assets | 11 5,386,844,281 5,320,929,724
300,000 | Capital Transfers 12 284,363 -

ACA-1

ACA -3

ACA-2(ii)

Sri Lanka Railways
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Acquisition of  Financial | 13 - -
assets

6,000,000 | Capacity Building 14 5,749,167 4,848,817
Other Capital Expenditures 15 - 163,400

28,858,000,000

Total Capital Expenditures
(E)

11,544,153,327

11,897,838,178

Main Ledger Expenditure
¥)

3,000,000,000

Deposit payments

1,811,001,756

1,459,580,880

Advance Payments

3,458,415,738

2,849,755,617 | |

Other main ledger account

3,000,000,000 | Capital Expenditure (E) 5,269,417,494 4,309,336,497 1
61,770,830,000 | Total Expenditure 44.778,026,344 | 44,049,227,626
G=(D+E+F)

(31,425,906,000)

Balance as at 31 December

(11,838,260,519)

(14,585,328,306)

Balance Imprest as at 31% ACA-4
December

ACA-5/5(A
H= (C+G) /5(A)
Balance as per imprest (11,842,901,679) | (14,585,328,306)
reconciliation

Balance as 31 December

4,641,160

Sri Lanka Railways

= ACA-2(Il)
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3.2 Statement of Financial Status:

ACA-P
Statement of Financial Status as at 31% December,2024
Note Actual
Current year Last year
(Rs.) (Rs)

Non-financial Assets

Property, Supplies and Equipment ACA -6 494,731,498,857 488,731,492,579

Financial Assets

Advance Accounts ACA-5/5(A) 10,466,806,907 9,804,816,287

Monetary and alike monetary ACA-3

Total Assets 505,198,305,764 498,536,308,866

Net Assets/Mass

Net Assets

Property, Supplies and Equipment 9,734,832,546 8,863,008,168

Rent, work Advance pool ACA-5(B) 494,731,498,857 488,731,492,579

Current Liabilities

Deposit Accounts ACA-4 727,333,201 941,808,119

Imprest balance ACA -3 4,641,160 -

Total Responsibilities 505,198,305,764 498,536,308,866

Details Accounting Statements in above ACA format Nos. 1 to 6 presented in pages from 14 to 16 and Notes
to accounts presented in pages from.. 17 to 18. and integral parts of these Financial Statements. The Financial
Statements have been prepared in complying with the Generally Accepted Accounting Principles whereas most
appropriate Accounting Policies are used as disclosed in the Notes to the Financial Statements and hereby certify
that figures in these Financial Statements, Notes to accounts and other relevant accounts were reconciled with
the Treasury Books of Accounts and found to in agreement.

-------------------------------

Chief Accounting Officer

Senior Prof. K. Kapila .C.K Perera
Secretary
Date:16/7/2025

Senior Professor K. Kapila C. K. Perera
Secretary
Ministry of Transport, Highways, Ports and Civil Aviation
7™ Floor, Sethsiripaya (Stage If)
Battaramulla

Accounting Officer

J.I.D.Jayasundara
General Manager - Railway
Date: 11/7/2025

J.1.D. Jayasundara
General Manager
Sri Lanka Railways
Colombo 10.

..............................

Chief Accountant

P.D.R.M.Divamany
Chief Financial Officer
Date: 11/7/2025

F.D. R. M. DIWAMANI
Chief Financial Officer
Chief Accounts Office

Colombo - 10.
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3.3 Cash Flow Statement: ACA-C
Cash Flow Statements for the year ending as at 31% of December, 2024
Factual
Current year Last year
Rs. Rs

Cash Flows generated from operational activities

Total tax receipts

Charges, Surcharges, Penalties and Licenses 16,468,344,008 | 16,079,474,196

Profits

Non-revenue receipts

Revenue add to other revenue heading

1,225,400,663

1,100,938,679

Imprest receipts

13,065,399,000

9,143,536,000

Store advance received

2,796,425,118

2,704,097,382

Receipt from Deposits

1,596,526,838

1,808,648,336

Imprest paid to treasury for previous year

Cash Flows generated from operational activities (a)

35,152,095,628

30,836,694,593

Reduced: Cash Expenditure

Personal Emoluments & Operating Payments 16,280,392,611 | 13,154,361,231
Capital Expenditure 6,121,729,889 | 6,416,036,451
Other recurrent payments

Capital Transfer 284,363 163,400
Staff Training 5,749,167 4,848,817
Other capital expenditure - 198,790,847
Subsidies and Transfer payments 30,668,958 31,621,285
Expenditure for other votes 2,289,214,687 | 2,453,073,609
Imprest paid to treasury 1,678,939 300,002,531

Advance payment 3,458,415,738 2,559,861,452
Deposit payment 1,811,001,756 1,459,580,881
Cash Flows generated from operational activities (B) 29,999,136,109 | 26,379,549,657
Net Cash Flow generated from operational activities (C)=(A) —(B) 5,152,959,520 | 4,457,144,936

Cash Flow generated from Investment activities

Interest

Dividends

Removal of title, provisions and assets selling

Recovery of sub-loans

Cash Flow generated from Investment activities (D)

3.4 Financial Statements

Reduced- Cash Expenditures

Acquisition of physical assets construction or purchases and other
investments

5,217,709,319

4,457,144,936

Total Cash spent on investment operational activities (E ) 5,217,709,319 4,457,144,936
Net Cash Flow disbursed from investment activities (F=(D)-(E) (5,217,709,319) | (4,457,144,936)
Total Cash Flow and investment spent on investment operational (64,749,799)
activities generated from (G) =(C) + (F) >
Net Cash Flow from Financial Activities
Receipt to General Manager’s no personal account 64,749,799
Local Borrowings
Foreign Borrowings
Grants received
Total Cash Flow generated from Financial Activities (H) 64,749,799

Less : Cash Expenditures
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Repayment of Local Borrowings

Repayment of Foreign Borrowings

Change in Deposit Accounts and Other Liabilities

Total Cash Flow disbursed for Financial Activities (I)

Cash Flow generated from Financial Activities (J)=(H)-(I)

Net changes in the monetary (i)=(g)+(j)

Opening Cash Balance as at 01% January

Closing Cash balance as at 31 December

3.5 Revenue Collection Performance Rs. ,000
Revenue Estimate Income Collected
Final
Revenue Description of Original Final Amount (Rs.) Revenue
Code the Income estimate estimate Estimate
Code asa %
2001.01.00 | Railway 15,900,000 15,900,000 16,468,344 104%
3.6 Performance of Utilization of Allocated Provisions: Rs.,000
Allocated Provisions Actual Allocations
Type of Original Final e i utilized as % of
Allocation estimate estimate final allocation
Recurrent 29,932,000,000.00 | 29,912,830,000.00 | 27,964,455,523.53 93%
Capital 27,068,000,000.00 | 28,858,000,000.00 | 11,544,153,326.36 40%

3.7 As per F.R.208 Allocations made to other Ministries / as a departmental

representative to this department /district Secretariat / Local government Rs.,000
S/No. Allocation Purpose of Actual Utilized
received from the Provisions expenditure allocation,
which allocation as% of the
Ministry / Original Final final
Department allocation
Not application
3.8 Performance of Reporting Non-financial asset Rs.,000
Asset Code description Balance as per Balance as per Yet to be Reporting
Code Board Survey | Financial position | accounted | progress as%
Report as at Report as at
31.12.2024 31.12.2024
9151 Buildings structures 2,034,977 2,034,977 100%
9152 Machinery 74,096,703 74,096,703 100%
9153 Lands 418,598,849 418,598,849 100%
9154 Intangible Assets
9155 Biological assets
9160 Work in progress 968 968 100%
9180 Leased assets - -

3.9 Report of the Auditor General

Final Audit Report for the year 2024 issued by Auditor General which was produced to the parliament
is attached in Annexure 01

Sri Lanka Railways
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CHAPTER 04.

Institutional Performance Indicators (Based on Action Plan)
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Specific Indicators

Actual output as a percentage (%) of the
expected output

75% - 89%

50% - 74%

Nos. of trains operated per day

100% - 90%
N

Nos. of goods trains operated per day

\/

Nos. .of key railway projects

Performance in achieving the Sustainable Development Goals (SDGs)

CHAPTER 05

5.1 Relevant Sustainable Development Objectives identified

Progress of the Achievement
o Target Indicator of the to date
Goal/Objectives achievement 100% - 75% - 50% -
90% 89% 74%
Industry, By 2030, develop infrastructure
innovation & facilities for efficient railway .
. . No of trains
Infrastructures service by constructing new operated per
railway line, rehabilitation of da \/
existing railway line and Y
:}s}tsalgrlrlls'hmg new signaling No 0 f major
And also, Adding required projects
power sets and carriages for N
gassenger' and freight transport No of good
y procuring and rehabilitation ¢ ot
to provide efficient and safe ranspo N
passenger and freight transport projects
service

5.2 Achievements and challenges in achieving Sustainable Development Goals Identified

In achieving the sustainable development goals, it has been identified the number of trains running per day,
the number of major Railway projects implemented and the number of freight transport projects as sustainable
development objectives of the Railway Department. The number of trains running per day was 125,104 in
2025. Passenger, freight and special trains are included within these train operations. Furthermore, two major
Railway projects were implemented in 2024. In addition to oil transportation by train, Prima flour
transportation was also implemented. These are the performances, implemented in 2024 to fulfill the mission
of the Railway Department.

In the process of achieving these goals, SLR had to face following challenges

Issues in staff

R

Endroaches in Railway Reservations
Trade union activities

Issues related to Railway Reservation
No. of research and development activities
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CHAPTER 06
Human Resource Profile
6.1 Manpower Management
Approved number Existing Number of Nos. of Excess Nos. of
of employees Employees vacancies

Senior 210 128 - 82
Tertiary 450 67 - 383
Secondary 11,339 5,947 - 5,392
Primary 8,605 8,538 - 67
Total 20,604 14,680 - 5,924

6.2 Lack of human resources for the performance of the organization
In order to achieve the government's policy statement and the mission and vision of the Sri Lanka Railway
Department, it is essential to have a proper and structured staff. It is difficult to achieve expected targets
due to lack of staff.
Specially for this purpose it is difficult to get done the works of Technical & Operational staff by out
sourcing to external parties.

6.3 Human Resources Development

Total Investment Nature of the Outputs/
Name of the | No. of Duration of (Rs.) Program Knowledge
No Programme employee the Local/ gained
s trained Programs Foreign
Local Foreign
1 Training
program of 144 2024.01.24 7,600.00 Local Give an
Salary efficient
conversion service by
giving
training to
subject clerk
2 Training 39 2024.02.01 - Local Staff serving
program of for the
development of betterment
the leadership & of the
attitudes Department
03 | Training 23 2024.04.26 | - perform the
program of duty
development of efficiently
the leadership &
attitudes
04 | Training 91 2024.04.30 12,100.00 Local Ability to
program of provide an
Institutional efficient
codes & leaves service to
the public
05 | Training 42 2024.05.09 5,635.00 Local Ease of
program of daily duties
railway rules of
security
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06 | Training 62 2024.05.09 2,400.00 Local
program of
railway . Collecting
commercial
rules revenue

07 | Training 52 2024.05.10 | 2,700.00 Local through
program of PrOpet

. system
railway
commercial
rules

08 | Government 95 2024.05.11- | 112,500.00 Local Perform
language 2024..08.05 duty
proficiency properly
(150hrs)

09 | Training 105 2024.05.15 33,600.00 Local Create
program of officers
maintaining fortified
personal files with

knowledge

10 | Training 85 2024.05.16 4,800.00 Local Create
program of track quality
& equipment service
maintenance supplier

11 | Government 95 2024.06.06- | 75,000.00 Local Ability to
language 2024.10.09 perform
proficiency duties
(100hrs) according to

12 | Government 96 2024.06.15 | 112,500.00 Local railway
language - protection
proficiency 2024.11.18 rules &
(150hrs) railway

station &
railway
policies

13 | Training 14 2024.06.28 | - Local perform the
program of duty
development of efficiently
the leadership &
attitudes

14 | Training 20 2024.07.23 2,000.00 Local Ability to
program of first face
aid successfully

to accidents
occurs in
during the
service

15 | Training 100 2024.07.23,24 | 23,900.00 Local Update
program of personal
Maintaining files
person files properly
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16 | Track 55 2024.07.31 15,750.00 Local Update the
Maintenance relevant
using machines staff

17 | Training 126 2024.08.26- - Local Fora
program of 2024.08.30 successful
starting duties of office duty
management with the
service officers proper

knowledge
of the
subject

18 | Training 30 2024.08.28- | 92,700.00 Local Enhance the
program of 2024.08.30 knowledge
government of relevant
disciplinary officers
codes

19 | Government 100 2024.09.11 | 112,500.00 Local Perform
language - duties
proficiency 2024.11.29 successfully
(150hrs)

20 | Training 50 2024.09.26 13,350.00 Local Upgrade the
program of knowledge
mechanical of the
knowledge of relevant
installing staff
railway bridges

21 | Government 88 2024.10.07 75,000.00 Local Perform
language - duties
proficiency 2024.12.11 successfully
(100hrs)

22 | Government 90 2024.10.07 75,000.00 Local Perform
language 5 duties
proficiency 2024.12.12 successfully
(100hrs)

23 | Training 110 2024.10.09 | 26,700.00 Local Provide
program of advice to
stress make
management personal life

and career
life
successful.

24 | Training 13 2024.10.23 3,990.00 Local Provide
program of knowledge
Online Mobitel for relevant
ticket issuing staff

25 | Training 150 2024.10.29 16,600.00 Local Provide
program of knowledge
annual store for relevant
inspection staff
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26 | Training 20 2024.10.30 3,344.00 Local Provide
program of Land knowledge
codes, law of for relevant
land acquisition , staff
regulations and
online systems

27 | Identifying steps 40 2024.12.18 | 250,260.30 Local Provide
to make office knowledge
hand book for relevant

staff

28 | Identifying steps 40 2024.12.19 | 239,481.00 Local Provide
to make office knowledge
hand book for relevant

staff

29 | Identifying steps 60 2024.12.20 | 319,912.75 Local Provide
to make office knowledge
hand book for relevant

staff

30 | Identifying steps 30 2024.12.30 | 185,915.63 Local Provide
to make office knowledge
hand book for relevant

staff

31 | Foreign Training 08 2024.01.01- USD Foreign Perform

2024.12.31 2500 Duty
properly

°,

*e

*

Contribution of training programs for the performance of the organization

By providing good training programs for the employees , it is possible to get the most efficient and effective
service at a low cost. Training s are helpful to enhance the efficiency of the department and development of
the knowledge, skills and attitudes of the staff.

It is important to provide foreign training for Technical and operational and management staff. And due to
Covide pest and the economic crisis , foreign trainings were limited.
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CHAPTER 07
Compliance Report
To avoid
Not
Compliance If Not Cor.npllance
. in the
Status Compliant, future
No. Requirement to be applied (Compliant/ short >
Not explanation aCCI.ll‘.ate
: decision
Compliant) for same .
making
process
proposed
01.0 | The following financial statements/accounts
have been submitted on the due date
01.1 | Annual Financial Statement Compliant
01.2 | Advance Account of Public Officers Compliant
01.3 | Trading & Manufacturing Advance Accounts Not
(Commercial Advance Accounts) Compliant
01.4 | Stores Advance Accounts Compliant
01.5 | Special Advance Accounts -
01.6 | Other
02.0 | Maintenance of Books & registers (M R 445)
02.1 | Updating & maintaining the Fixed Asset Register Compliant
according to the Public Administration Circular
No0.267/2018
02.2 | Personal emoluments register/ Personal
emoluments cards has been maintained and update Compliant
02.3 | Register of Audit queries has been maintained and Compliant
update
02.4 | Register of Internal Audit reports has been
maintained and update Compliant
02.5 | Prepare all monthly account summaries (CIGAS)
and submit to the Treasury on the due date Compliant
02.6 | Register for cheques and money orders has been
maintained and update Compliant
02.7 | Inventory register has been maintained and update
Compliant
02.8 | Stocks Register has been maintained and update
Compliant
02.9 | Register of Losses has been maintained and update
Compliant
02.10 | Commitment Register has been maintained and
update compliant
02.11 | Register of Counterfoil Books (GA — N20) has
been maintained and update Compliant
03.0 | Delegation of functions for financial control
(FR 135)
03.1 | The financial authority has been delegated within Compliant
the institute
03.2 | The delegation of financial authority has been
communicated within the institute Compliant
03.3 | The authority has been delegated in such manner
s0 as to pass each transaction through two or more Compliant
officers
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03.4 | The controls has been adhered to by the
Accountants in terms of State Account Circular Compliant
171/2004 dated 11.05.2014 in using the
Government Payroll Software Package
04.0 | Preparation of Annual Plans
04.1 | The annual action plan has been prepared Compliant
04.2 | The annual procurement plan has been prepared Compliant
04-3 | The annual Internal Audit plan has been prepared Compliant
04.4 | The annual estimate has been prepared and
submitted to the NBD on due date Compliant
The annual cash flow has been submitted to the Compliant
04.5 | Treasury Operations Department on time
05.0 | Audit Inquiries
05.1 | All the audit queries has been replied within the Compliant
specified time by the Auditor General
06.0 | Internal Audit
06.1 | The internal audit plan has been prepared at the Compliant
beginning of the year after consulting the Auditor
General in terms of Financial Regulation 134(2) )
DMA/1 -2019
06.2 | All the internal audit reports has been replied Not compliant | Due to the We inform
within one month location of that we try
some our best to
branches out | answer audit
of Colombo | queries
and it takes | minimizing
log time to the delays
get answers.
Therefore
answers to
the audit
queries are
delayed
06.3 | Copies of all the internal audit reports has been Compliant
submitted to the Management Audit Department in
terms of Sub-section 40(4) of the National Audit
Act No. 19 of 2018
06.4 | All the copies of internal audit reports has been Compliant
submitted to the Auditor General in terms of
Financial Regulation 134(3)
07.0 | Audit Management Committees
07.1 | According to DMA Circular 1-2019, at least 04 Not First Audit 4 Nos of
Audit and Management Committees should be Compliant | management | Audit
maintained in the relevant category committee management
meeting was | committee
held on meetings
10.07.2024. | have been
second scheduled in
meeting was | 2024
held on
16.10.2024.
08.0 | Assets Management
08.1 | The information about purchases of assets and compliant

disposals was submitted to the Comptroller
General’s Office in terms of Paragraph 07 of the
Asset Management Circular No. 01/2017
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08.2

As per the 13th Chapter of the above mentioned
Circular, appoint a suitable liaison officers to
coordinate the execution of the provisions of the
said circular and report the details of that officer to
the Controller General's Office.

compliant

08.3

The boards of survey was conducted and the
relevant reports submitted to the Auditor General

on due date in terms of Public Finance Circular No.

05/2016.

Compliant

08.4

The excesses and deficits that were disclosed
through the board of survey and other relating
recommendations, actions were carried out during
the period specified in the circular

Compliant

08.5

Having done the Disposal of despicable goods
under F R 772

compliant

09.0

Vehicle Management

09.1

The daily running charts and monthly summaries
of the pool vehicles had been prepared and
submitted to the Auditor General on due date

Compliant

09.2

The condemned vehicles had been disposed of
within a period of less than 6 months after
condemning

Compliant

09.3

The vehicle logbooks had been maintained and
updated

Compliant

09.4

The action has been taken in terms of F.R. 103,
104, 109 and 110 with regard to every vehicle
accident

Compliant

09.5

The fuel consumption of vehicles has been re -
tested in terms of the provisions of Paragraph 3.1
of the Public Administration Circular No. 30/2016
0f29.12.2016

Not
Compliant

In the audit
and
management
meeting held
on
14.09.2023.
the
inspection of
the burning
fuel of
vehicles of
the

Sri Lanka Railways




Performance Report -2024

institution
which is
required as
per the
provisions of
the circular
bearing no
2016/30 and
section
3.1dated on
2016.12.19 ,
has been
removed.

09.6 | The absolute ownership of the leased vehicle log Compliant
books has been transferred after the lease term

10.0 | Bank Account Management

10.1 | The bank reconciliation statements had been Compliant
prepared, got certified and made ready for audit by
the due date

10.2 | The dormant accounts that had existed in the year Compliant
under review or since previous years settled
10.3 | The action had been taken in terms of Financial Compliant

Regulations regarding balances that had been
disclosed through bank reconciliation statements
and for which adjustments had to be made, and had
those balances been settled within one month

11.0 | Utilization of Provisions

11.1 | The provisions allocated had been spent without Compliant
exceeding the limit
11.2 | The liabilities not exceeding the provisions that Compliant

remained at the end of the year as per the FR 94(1)

12.0 | Advance Accounts f Public Officers

12.1 | The limit s had been complied with Compliant

12.2 | A time analysis had been carried out on the loans Compliant
in arrears

12.3 | The loan balances in arrears for over one year had Compliant

been settled

13.0 | General Deposit Account

13.1 | The action had been taken as per F.R.571 in Compliant
relation to disposal of lapsed deposits
13.2 | The control register for general deposits had been Compliant

updated and maintained

14.0 | Imprest Account

14.1 | The balance in the cash book at the end of the year Compliant
under review remitted to TOD

14.2 | The ad -hoc sub imprests issued as per F.R. 371 Compliant
settled within one month from the completion of
the task

14.3 | The ad -hoc sub imprests had not been issued Compliant
exceeding the limit approved as per F.R. 371

14.4 | The balance of the imprest account had been Compliant

reconciled with the Treasury books monthly

15.0 | Income Account

15.1 | The refunds from the revenue had been made in Compliant
terms of the regulations
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15.2

The revenue collection had been directly credited
to the revenue account without credited to the
deposit account

Compliant

15.3

Returns of arrears of revenue forward to the
Auditor General in terms of FR 176

Compliant

16.0

Human Resources Management

16.1

The staff had been paid within the approved cadre

16.2

All members of the staff have been issued a duty
list in writing

Compliant

16.3

All reports have been submitted to MSD in terms
of their circular n0.04/2017 dated 20.09.2017

Not
Compliant

There is a
delay as the
information
have to be
collect from
09

departments.

Therefore
information
could not be
provided on
time but by
this time all
reports have
been
submitted.

As
information
have been
processing
through
REMIS data
system.
Information
can be
provided on
time in this
year.

17.0

Provision of information to the public

17.1

An information officer has been appointed and a
proper register of information is maintained and
updated in terms of Right To Information Act and
Regulation

Compliant

17.2

Information about the institution to the public have
been provided by Website or alternative measures
and has it been facilitated to appreciate / allegation
to public against the public authority by this
website or alternative measures

Compliant

17.3

Bi - Annual and Annual reports have been
submitted as per section 08 and 10 of the RTI Act

Compliant

18.0

Implementing citizens charter

18.1

A citizens charter/ Citizens client’s charter has
been formulated and implemented by the
Institution in terms of the circular number 05/2008
and 05/2018(1) of Ministry of Public
Administration and Management

Compliant

18.2

A methodology has been devised by the Institution
in order to monitor and assess the formulation and
the implementation of Citizens Charter / Citizens

client’s charter as per paragraph 2.3 of the circular

Compliant

19.0

Preparation of the Human Resource Plan

19.1

A human resource plan has been prepared in terms
of the format in Annexure 02 of Public

Compliant
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Administration Circular No.02/2018 dated
24.01.2018.

19.2

A minimum training opportunity of not less than
12 hours per year for each member of the staff has
been ensured in the aforesaid Human Resource
Plan

Compliant

19.3

Annual performance agreements have been signed
for the entire staff based on the format in Annexure
01 of the aforesaid Circular

Compliant

19.4

A senior officer was appointed and assigned the
responsibility of preparing the human resource
development plan, organizing capacity building
programs and conducting skill development
programs as per paragraph No.6.5 of the aforesaid
Circular.

Compliant

20.0

Responses Audit Paras

20.1

The shortcomings pointed out in the audit
paragraphs issued by the Auditor General for the
previous years have been rectified

Compliant
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