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(01). Organizational Profile Implementation Summary 

1.1. Introduction: 

The main objective of the Department of National Museums is to provide a complete 

museum service to the country. In order to achieve this goal, the department has to choose the 

most suitable for our country among the various careers usually associated with a museum. In 

formulating the policies related to this selection, the various resources available for the use of 

the department as well as the needs of the country will be considered. 
 

 The Department of National Museums mainly implements these policies through the 

Colombo National Museum, which has a wealth of collections representing the entire 

country. Apart from this, Colombo National Museum of Natural Sciences, Kandy National  

Museum, Pitkottu Holland Museum, Anuradhapura Folk Museum, Independence Memorial 

Museum, Hambantota Magampura Ruhunu Heritage Museum and Polonnaruwa Museum of 

Ancient Technology, National Museums The department is run by and it is the duty of the 

museums to display the cultural and natural science heritages peculiar to those areas. Also, 

the service scope of the department has expanded due to mobile museum exhibitions and 

lectures. 
 

 

1.1.The Vision and the mission of the Department: 

(a). The Vision              

  Providing a meaningful   museum service to the public with knowledge and inspiration. 

 

(b). The Mission  

Acquisition  of artefacts and specimens reflecting cultural and natural heritage. 

Collecting, formally documenting, scientifically preserving and effectively and attractively 

transmitting such collections and knowledge to the public for research, study, educational 

purposes and entertainment. 

  

1.3. Performance of the department 
 

• Collect, document and preserve artefacts and specimens in the fields of archaeology, 

anthropology, anthropology, botany, zoology, entomology and geology. 
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• Maintaining up-to-date permanent exhibitions, ensuring security and maintaining 

daily maintenance and administration activities in the eleven museums including the 

National Museum, Colombo, which is managed under the Department of National 

Museums. 

• Providing an effective reference service for researchers through the National Museum 

Library with a collection of oldest preserved books and Ola leaf manuscripts. 

• Conducting and publishing research related to the subject areas. 

• Reprints of rare books printed as spolia selanica research collection, research and 

catalogs related to museum collections, departmental publications. 

•  Implementation of educational programs with lectures, workshops, seminars and 

exhibitions to develop knowledge related to the subject areas. 

• Acting as a resource institution for imparting knowledge about museum science for 

the benefit of scientists in universities and other higher education institutions. 

• Submission of reports related to the identification of animal specimence for legal 

proceedings. 

• Provision of consultancy services in setting up museums by external institutions. 

•  Promoting the number of local and foreign museum visitors by providing an 

attractive museum service and thereby contributing to the national income. 
  

 

1.4. Organization Chart - (See the annexture 01) 

 

1.5. Major Divisions and Museums of the Department  
Information about the main sections and museums of the Department  of  National Museums 

can be given as follows. 

(a). Main sections of the Department   

• Anthropology section  

• Ethnology section  

• Zoology  section  

• Entomology section  

• Geology section  
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• Botanical Science section

• National Museum Library

• Education and publication section

• Conservation section

• Adninistration Section

• Accounts Section

• Internal Audit Sectin

• Photography Scetin

• Exhibition Planning Section

• Information Technology Section

(b). Museums under the control of the department 

• Colombo Ntional Museum

• National Natural History Museum - Colombo

• Kandy National Museum

• Ratnapura National Museum

• galle national Museum

• Dutch Museum - Pettah

• Folk Museum Anuradhhapuraya

• Independence Memorial Museum

• Magampura Ruhunu Heritage Museum - Hambanthota

• Ancient Historical Technology Museum -Polonnaruwa

• Maritime Museum - Galle
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(02). Progress and Outlook 

Achievements, Challenges and Future Goals: 

(a). Achievements: 

 The expected annual income of the National Museums Department for the 
year 2024 was Rs. 125 million. However, this year we were able to obtain an 
annual income of Rs. 132,436 million. Accordingly, it is an achievement that 
we were able to obtain an income of Rs. 32,436 million more than the 
expected income. 

 This year, the number of museum visitors under the Museums Department is 
575,412. This is a 20% increase compared to the previous year. 

 A new attractive website and a database related to the artefact collections were 
developed for the National Museums Department. 

 The preserved replica of the Nedungamuwa Vijaya Raja Hasthiya was 
reconstructed and completed. For this, Rs. 06 million was spent. 

 This year, a fire protection system was installed for the National Museum 
Library. The cost of the project was Rs. 218 million. 

 The preservation  renovation work of the Anuradhapura Folk Museum 
building was completed. The cost of this was Rs. 111 million. 

 The museum exhibitions of the Dutch Museum in Kumara Street, Pettah were 
renovated and opened to the public. The cost of this was Rs. 15 million. 

 Preservation renovation work was carried out on the roof of the Galle National 
Museum with the assistance of the Sri Lanka Navy. The cost of this was Rs. 
03 million. 

 Preservation renovation work was carried out on the front and east walls of 
the Colombo National Museum, an ancient monument. 

 The electrical system of the Magampura Ruhunu Heritage Museum was 
renovated. The cost of this was Rs. 03 million. 

 A new furniture gallery was established for the National Museum, Colombo, 
at a cost of Rs. 03 million. 

 The roof of the Wax statue Museum, affiliated to the Polonnaruwa Museum 
of Ancient Technology, was renovated at a cost of Rs. 10 million. 

 A museum research conference was held this year. 
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 The following books were reprinted under the project to reprint rare museum 
publications. 

 Y%S ,xldfõ yd bkaoshdfõ l,d iy Ys,am - Ananda Coomaraswamy

 i¾m fjolu - ^author &' P.E.P. Deraniyagala

 fl!;=l jia;= ixrlaIK uQ,O¾u - O.P. Agrawal, (author)  Sirinimal 
Lakdusinghe (translator). 

(b). Challenges and Future Goals: 

 To achieve the expected annual income of Rs. 150 million for  the National 
Museum Department for the year 2025  

 Increase the number of annual visitors to 600,000. 
 Printing of the research book ‘Spolia zylanica - 53rd Edition’,research book 

‘Museum Journal – 22 and ‘Colombo National Museum Guide’ (Sinhala and 
English) 

 Reprinting of the following publications in accordance with the reprinting 
project of rare museum publications, 

 ffjoHl id¾d¾: ix.%yh 

 i¾m fjo fmd; 

 fld<U fl!;=ld.dr - ishji l,dmh ^isxy,& 

 fld<U fl!;=ld.dr - ishji l,dmh ^fou<& 

 Andrew  Nicholl Water  Colour Painting 

……………………………. 

Sanuja Kasthuriarachchi 

Director General  

Department of National Museums 
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3.5 Financial Reports
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3.6. Revenue collection performance Rs "000

Income Code Description of 

Income Code 

Income estimate Collected revenue 
Initial 

estimate 
Final 

estimate 
Quantity As % of final 

revenue estimate 

20-03-99-00 Sales and charges 

Other receipts

96,000 129,000 128696 107.24% 

20-02-01-01 Building rent 1640 1640 5377 327.86% 

3.7. Allocated provision utilization performance 

 Type of provision Allocated Provisions  Actual cost Provision used as 

a % of final 

provision amount 

completed 

Original 
provision 

Fainal 
provision 

Recurrent 334,000,000 358,791,200 323,689,243 90.22% 

Capital 371,000,000 399,641,886 334,518,915 83.79% 

3.8. Provisions made to this Department/District Secretariat/Provincial Council as a 
representative of other Ministries/Departments, as per Section 208 of F.R.  

Serial 

no 
Allotted 

Ministry/ 

Department 

Purpose of 

provision 
provisions Actual 

cost 
Utilized 

Provisions as 

% of Final 

Provisions 

Delivered 

Original 

provision 
Fainal 

provision 

01 Ministry of  public 

administration 

home 

affairsprovincial  

and local 

government 

Remuneration of 

Multi-functional 

Development 

Assistants

130-01-0-1001

344 -01-01-1003

25,571,625 

25,501,350 
25,571,625 

25,571,625 

23,688,770 

23,587,965 
98.64% 

92.50% 
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3.9. Non-financial asset reporting performance

Rs   .000

Asset 
code 

Code description Balance as per 
board of survey 

report as on 
31.12.2023 

Balance as per 
Financial Position 

Report as on 
31.12.2023 

To be 
accounted 
for in the 

future 

Reporting 
progress 

as % 

9151 

9152 

9153 

9154 

9155 

9160 

9180

buildings and 

structures 

machineries 

Land 

Intangible assets 

Biological assets 

On-going projects 

Rent assets 

969,186,125.00 

3,160,590,048.07 

11,568,705,389.92 

6,301,553,03 

- 

26,512,159.48 

- 

- 

- 

- 

- 

- 

-

- 

- 

- 

- 

- 

- 

-
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3.10  Auditor general’s Report 
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(04). Performance indicators   

4.1 Performance indicators of the Institute (Based on the Action Plan) 

 Specific indicators A percentage of expected output (% ) 

as actual output  

100% - 90% 75% - 89% 50% -74% 
Culturel and naturel heritage management 95% 

Cultrurel diversity and  sustainable development 100% 

Administration and development 90% 

90% 

(05). Performance in achieving the Sustainable Development Goals (SDGs): 
5.1. Relevant sustainable development goals, achievements and challenges in achieving 

the goals identified: 

Goal/Objectives Goals Indicators of success Progress of the 
Achievement up 

to now 

0%-
49% 

50%-
74% 

75% -
100% 

16. 

Building a 

complete 

organization 

with relevant 

effective 

responsibilities 

at every level. 

SGD 16

16.1 

Enhancing artefact 

collections for a 

unique collection. 

Ethnology Section 

01)Acquisition of Special artefacts returned

to Sri Lanka from the Netherlands

^01&' ceremonial  cannon

^02& Golden kastane 2024.02.01
^03& Silver Kasthane

^04& Maha thuvakku

^05& Maha thuvakku
^06& Golden pihiya and dagger

02  Acquisition of 05 massa coins

2024. 11. 01

(2). Acquisition of 05 massa coins

100% 

100% 

26



• 2024'11'01

• 2024'11'02

• 2024'11'03

• 2024'11'04

• 2024'11'05

(03).Acquisition of fossil collection 

• fossil teeth 2024.07.01

• 2024.07.02,02024.07.03,

2024.07.04 Four bone parts as

(04). Acquisition of fossilized tibia and 

tooth 

• fossilized tibia   2024.06.01

• fossilized elephant tooth 2024.

06.02

(05).Acquisition of bed spread 2024. 10.01 

(06). Acquisition of  betel bag

(07). Acquisition of  dressing table 

(08). Acquisition of a  silver coin 

2024 08 01 

(09).  Acquisition of  11 candle holders 

• 2024.14.1

• 2024.14.2

• 2024.14.3

• 2024.14.4

• 2024.14.05

• 2024.14.6

• 2024.14.7

Anthropological section 

Pestle 

Kurahan gala 

Gal vangediya 

English type writer 

Botanical section

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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• 66 specimens of Angiosperm and

gymnosperm  collected from the 

field trip in Sithawaka Botanical 

Garden.

Zoology Section 

(1) 106 specimens registered completely.

Those are as follows,

• 3 Reptile specimens

• 89 sea sponging specimens

• 02 seashells

• 01 Sea fish specimens

• 11 Ivory pearls

Entomology section

• collection of 232 grasshopper

collections

(from OSF 2004.01 up to 2024.232) 

Museum library 

• Receipt of  10,000 books in this
year  under Legal Deposit of Archives 
Department

100% 

100% 

100% 

16.2 

Maintain archival 

artefacts/specimen 

collections as per 

Ethnology section 

• The following items send for

conservation

• Handing over to preservation

section for preservation attire and

100% 
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internal conditions. silver goods sectional register no 01 

• Coin register 01- handingove rto

preservation section  for

preservation

Anthropological section 

• Investigate artefact collection

belonging to anthropological

section and preserve  49 items to be

preserved.

Botanical section 

• Preparation of  herbarium sheets  of

58 sea algae specimen samples

collected  From mount lavinia to

Gall face coast

• Preparation of dried preserved

herbivorous sheets  of 66  specimen

collected from field visit in the

Sithavaka botanical garden

 Zoology section

• Preservation of Wijayaraja elephant

in Nadungamuwa

• Preservation of 750 freshwater

fish specimens,

• Preservation of  600 reptile

specimens

Entomology section 

• Preservation of 250 boxes of

Lepidoptera family using camphor

• A total of 130640 dry specimens

and 225 wet specimens belonging

to  the Entomology Division were

censured

.

100% 

100% 

100% 

100% 

100% 

100% 
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Conservation Section 

This year, the conservation department 

preserved the artefacts belonging to the 

following departments and museums. 

(i) The library

Conservation of 13 talipots 

• Conservation of  Ceylon government

gazette

• Conservation  of the book

SINHALESE AND FRENCH

ALPHABET

• Conservation of the book The

CEYLON FRIIEND

• Conservation of the book

CONSTANTEENU HATANA

• SPOILA ZEYLENICA  VOL -XI

• Conservation of the book

CHRISTIAN PILGRIM ‘S

JOURNEY

• Conservation of the book SINHALA

PAMPHLET

•

• Conservation of the collection of 

dinamina newspaper collection

• Conservation of the book weapons of

persuasion

Deploying fumigation chamber

(ii) Colombo Museum

• removing fungi  in exhibition

almirahs  in which Artefact

items are kept  in Dutch gallery

• cleaning of mati muttiya in

prehistorically gallery
• Assist to officers who came for

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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sterilization the exhibition almira in 

which pothana skeleton is kept  in 

prehistorical gallery  

• cleaning paintings in painting

gallery

gal katayam 

,kandy,polonnaruwa,Anuradhapura  

removing kubal geval in clothing gallery and 

in gal kAtaym  in kandy,Polonnaruwa, 

Anuradhapura 

conservation  activities in wooden items 

gallery 

British sword 

hAdi ana 

ladle 

spice box 

kuru adiya 

machete ( mannaya) 

kathira hiramanaya 

candle holder 

(iii) Ethnology Section

• 107 Lilavathi massa coins

• Coins register

• Attire and silver items collection

Register –first volume

• Candle holder lamps -2

• Wall candle lamps-6

• 05 water container

• 01 very old Iron

• Clean the covers and frames of

Water color paintings

(iv) Anthropology Section

• Mask of king

• Wooden mould

• Kolam mask

• tray

• cup

• disk

100% 

100% 

100% 

100% 

100% 
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• plate

• jewellery box

• iron statue

• jug

• baraniya ( storage item )

• vase

• set of teethmask

• model of robe knitting making

machine

• bangle mould

• 2 knives used to rubber industry

• (pullorama) yasp

• Lence cutter

• Metal tool

• Drill

• Folk house

• Seal -15

• Toddy tapper’s bag

• Scissor -2

• Hammer

• Snips

• Small plier

• Arecanut cutter

• Wax knife ( used for brass industry)

• Iron comb

• tool box

(v) Branch museums

• conservation of 15 metal artefact

items  in Polonnaruwa musium

• Observing activities  in Dutch

museum

• Conservation of items in Dutch

museum.

• Removing fungi in 8 artefact items

and exhibition almirah  in Dutch

museum

• Cleaning and removing fungi in wall

100% 

100% 
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paintings that are not artefacts hanged 

on Dutch museum and colouring as 

necessary.  

• (vi)  Book binding

• 228 book bindings

done.(including  hard binding)

• Make 100 files for personal files

(vii). Other 

• Taking temperature and humidity

measurements in galleries in Colombo

museum.

• Removing fungi in exhibition almirah

in Dutch gallery

• Conservation of  painting of police

department ( finger mark section )

 Colombo National Museum Library 

Following artefacts have been conserved. 

Stone artefacts -38 

Pothana human skeletons -01 

Household items -40 

Kitchen equipment- 06 

Ratnapura  History museum 

• computerizing of artefact  items

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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16.3 

Maintain ace of 

artefact  items  

/specimen 

collections 

documented in terms 

of international 

standards  

Maintaining 

documented 

artefacts/specimen 

collections as per 

international 

standards 

16.4 

Ethnology section 

Documenting  6 artefact items  given by 

Netherlands 

• 2024.1.1 ceremonial

section

• 2024.2.1 golden kastane

2024. 3.1

• 2024.4.1 maha thuvakku

• 2024.4.2 mayha thuvakku

• 2024.5.1 golden pihiya and

dagger

(02). Documenting 05 coins 

• 2024.11.01

• 2024.11.02

• 2024.11.03

• 2024.11.4

• 2024.11.5

(03). Documenting fossil collection 

• 2024.07.01 fossilled teeth

• 2024.07.02.,2024.07.03 ,

2024.07.01, 2024.07.05  four bone

parts

(04). Documenting fossiled footrest and 

tooth 

• 2024.06.01 fossilled tibia

• 2024.06.01 Fossilled elephant

tooth

(05). Documenting bed spread 2024.10.01 

(06). documenting betel bag  2024.09.01 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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(07). documenting dressing table 

 (08). documenting silver coin -01 

(09) documenting 11 candle holders

2024. 

• 2024.14.1

• 2024.14.2

• 2024.14.3

• 2024.14.4

• 2024.14.5

• 2024.14.6

• 2024.14.7

• 2024.14.8

• 2024.14.9

• 2024.14.10

• 2024.14.11

Anthropology Section 

• Indexing, confirming the

accuracy    and

computerization of the

collection of 781 items

belonging in the collection of

industries.

• Indexing ,confirming the

accuracy    and

computerization of the

collection of 34 items

belonging to the collection of

coconut shells

• Indexing ,confirming the

accuracy    and

computerization of the

collection of 65 items

belonging to the collection of

folk games collection

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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• Classification, Indexing and

computerization of  585 items

belonging to the collection of

Collection of Dance Costumes,

devalas  and Shanthikarma

Instruments .

• Indexing ,confirming the

accuracy    and

computerization of the

collection of 137 packed items.

• installing into data system 352

masks after confirming the

accuracy     belonging to mask

collection  for the photographic

project  of preparing data base

after photographing artefacts

belonging to National Museum

Department

Zoology section 

• Documentation of 750

specimens of fresh water fish.

• documentation of 600 reptile

specimens

Entomology 
• preparation of  Documented

Lepidoptera Inventory 1000

samples per  quarter 4000 samples

each

Botanical Section 

• Computerized herbarium sheets

(66 specimens collected in one

field visit at Sitawaka

Botanical Garden)

• Photographed herbarium sheets

 (A total of 66 specimens collected from a 

field trip conducted at Sitawaka Botanical 

Garden) 

100% 

100% 

100% 

100% 

100% 

100% 
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National Museum Library 

• Using of Koha Library

Software which is an

international library

management software.

Photography Section 

(01). catalogues related to following sections 

of Anthropology Department 

• .coconut shell items -34

• traditional game items - 76

• industrial equipment

• masks -354

• shanthikarma/dance -650

• local medical equipment -139

• measurement equipment - 257

• musical items -130

(02). Photographing 690 herbal samples 

belonging to botanical section  and 

conserving  soft copies.

(03). Photographing 07 fossil specimens 

belonging to geology section and 

conserving  soft copies.

• Kandy national museum

• preparation of artefact database ¡
¡ 

Ratnapura National Museum 

• Proper computerization of 

information in registration 

documents using photographs of 

artefacts, prescribed measurements 

etc. 

100% 

100% 

100% 

100% 

100% 
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Ensuring the safety 

of 

artefacts/specimen 

collections 

Ethnology Section 

• survey of artefact  is done

throughout 2024  in provisional

museums and cultural sections

for ensuring safety of specimen

collections  and artefacts ,

• preparation of a report  of 

artefacts  mentioned of 

documents in ethnology section  

but not available  with an 

officer in charge  and not 

available physically in the 

section  

• preparation of the document

about collection of unique

artefact  belonging to national

museum department

Anthropology section 

• Photographing of 781

equipment belonging to the

industrial collection

• Photographing of the

collection of dance

costumes, shrines and

Shanthikarma instruments.

• photographing of 34 items

belonging to  coconut shell

collection

• Photographing of 65 items

belonging to collection of

folk game equipollents

• photographing of collection

of  dance clothes shrine

and shanthikarma

• photographing of 137 items

belonging to packed items

zoology section 
• finalizing of survey of 33260

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

16.4

38



m  artefact items 

Colombo national museum 

• rehabilitating of the  wall of the

museum

• suppression of termites

Galle Maritime Museum 

• artefact items register  with photos

100% 

100% 

100% 

4 .Ensuring 

comprehensive, 

equitable quality 

education and 

granting 

opportunity to 

all to learn  

throughout 

lifespan. 

4'1 
Updating museum 

exhibits and setting 

up new exhibits in 

relation to 

international 

conditions. 

Ethnology section 

• Reorganization of the 

exhibition of the Dutch 

Museum and creation of 

exhibition cut outs  and 

paintings 

• Exhibition  in Galle National

Museum and creation of

exhibition cut outs

Anthropology section 

• Collecting information for 20

exhibition cut outs for the

project of  reorganization of

exhibition galleries after

rehabilitation of Anuradhapura

museum

• Giving necessary information

for two researchers

• Holding 06 mobile exhibitions

Zoology Section 

• Preparing 05  information panels

for small mammal gallery  in the

museum

100% 

100% 

100% 

100% 

100% 

100% 

39



• Holding of special exhibition of

Leopard Tales

• Holding 04 mobile exhibitions  for

school students and other parties

Entomology section 

Modernization of galleries in the 

Galle National Museum and 

preparation of  exhibition cut outs

Botanical section 

• Dry specimens in herbarium were

cleaned and re-deposited.

• Re preparation of 06 wet specimens

in the National Museum of Natural

history were re prepared (various

fruit collection)

Exhibition planning Section 

• Under reorganization of  exhibition

galleries  of Dutch museum

,installing exhibitions  in 3 galleries

in ground floor and 2 galleries in

first floor

• Fundamental planning activities in

proposed exhibition  for  installing

after  preservation of  rehabilitation

in Anuradhapura museum

• Preparing of the duplicate of

Naungamuwa vijayaraja elephant

installed in the museum of national

history

• reorganization and modernization

of exhibition  in household gallery

in Colombo national museum

.

Colombo National Museum 

• Preparing exhibitions in household

gallery

• 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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Museum of national history 

• Installing cut outs  about tigers and

a new television in skeleton gallery

and

• Painting and updating  sea gallery

and sea birds gallery 100% 

4.2 

To promote the 

Department of 

National 

Museums as a 

standardized 

educational and 

research oriented 

institution. 

Ethnology section 

• Organizing the National Museum

Research Conference – 2024

• Presentation of a paper on

Portuguese coins for the National

Museum Research Conference -

2024.

• Presenting a paper An

Archaeological Study of a stone

implements found in the Ravana Falls

Excavation’’on‘‘Prehistoric

epipalaeolithic volva or Gender

Symbols –for the National Museum

Research Conference – 2024.

Presenting a paper on ‘‘Samuel 

Daniel Painting Collection’’ for the 

National Museum Research 

Conference – 2024. 

• Publishing a research paper on

‘’Spolia Zeylanica —Museum

Marketing and Audience

Development and Connection˜

• Submitting an article on “The

Portuguese State Emblem Found in

Sri Lanka” for the ‘spolia zelanica

Research Archive’.

• Providing necessary facilities for

university students and researchers

coming for institutional training

and research purposes. They are as

follows.

• University of Kelaniya - 24

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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• University of Sri Jayewardenepura

- 12

• University of Colombo - 14

• University of Peradeniya - 11

• University of Ruhuna – 03

• South Eastern University - 02

• University of Jaffna - 02

• University of Moratuwa - 01

• University of Aesthetics - 20

Zoology Division 

• Providing zoological collections

for the research work of the

students and external researchers of

the university and providing

relevant information.

Botany Division 

• Providing botanical collections for

the research work of the students

and external researchers of the

university and providing relevant

information.

Entomology Division 

• Conducting a research on

graashoppers

• Collecting 10000 specimens for

four  quarter for the research paper,

2500 specimens per quarter

• Conducting 04 lectures and

workshops

Education and Publications Division 

• Preparation of the 2023

Performance Report and making

arrangements for its tabling in the

Parliament of Sri Lanka

• Reprinting of the following rare

museum publications

100% 

100% 

100% 

100% 

100% 

42



• Arts and artefacts  of Sri Lanka and

India - Ananda Coomaraswamy

• Principles of preservation  of

artefacts - O.P. Agrawal,

(.Sirinimal Lakdusinghe  -

translation )

• Serpa Vedakama, (P.E.P.

Deraniyagala )

 In addition to this, the following new 

museum publications were also printed. 

• Annual Performance Report - 2023

• Museum Research conference

Publication

• Museum magazine- 19th Issue

• zpolia zeylanica vol 5  - 2015

• Polonnaruwa Museum Guide Book

(Sinhala*

• Polonnaruwa Museum Guide Book

(English*

• Brochure for  Colombo Museum

household  Department

• Invitation Letter for Museum

Research conference

• Envelopes for Museum Research

conference

• Notebooks  for Museum research

collections

• Artefact registration documents (

inventory books )

Preservation  Division 

• Providing information on

preservation to school and

university student groups and other

researchers and conducting

awareness programs with

theoretical and practical activities

when necessary

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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Colombo National Museum 

• International Museum Day

Commemoration Program

• Traditional clay pot painting

program

• Brahmi script writing workshop

• Workshop for children with special

needs

Museum of Naturel History 

• Providing information for research

and educational activities to school

and university students (for 15

groups)

Freedom Memorial Museum 

• Providing necessary knowledge

and guidance to scholars and

researchers in higher education and

public, private and other

institutions, and providing

information  to electronic and

newspaper media  about museum

100% 

100% 

100% 

100% 

100% 

100% 

4.3 

Providing an 

inspiring 

experience for 

museum visitors. 

Anthropology Division 

• To display the Kolam drama

photographs given by the

Ambalangoda Tukkawadu lineage

in the mask display cabinets in

ritual gallery of the Museum of

Colombo

Botany Division 

100% 
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• To carry out the necessary

supervision work to maintain the

National Museum Garden as an

attractive environment for visitors.

Exhibition Planning Division 

• To reorganize and modernize the

exhibitions in 5 galleries of the

main building of the Dutch

Museum.

• To carry out the initial planning

work for the proposed new

exhibition at the Anuradhapura

Folk Museum.

• To recreate the replica of the

Nedungamuwa Raja Elephant to be

installed at the National Museum

of Natural History to depict lifelike

features.

• Under the reorganization of the

exhibition galleries of the Colombo

National Museum, the household

gallery  will be made more

attractive to visitors.

Education and Publications Division 

Conducting a mobile book exhibition at the 

National Museum premises from October 

01-06 to mark Literature Month.

100% 

100% 

100% 

100% 

100% 

4.4 

Maintaining 

international 

cooperation with 

other 

museums/institutions 

Anthropology Division 

• Taking a mobile exhibition for

Bodyline Institute.

• Taking a mobile exhibition for

National Vesak Zone - 2024.

• Taking a mobile exhibition for

International Gita Mahotsava.

• Taking a mobile exhibition for the

100% 

100% 

100% 

100% 
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Science and Technology Exhibition 

of Asia expo 2024. 

• Taking a mobile exhibition for

Ananda College, Colombo.

Anthropology Division 

• Holding 05 mobile exhibitions

Zoology Division 

• Providing expert services for 50

court reports.

Entomology Division 

• Providing a court Report

Submission

Education and Publication Division 

The museum mobile bus exhibition and 

Mobile Bookstore were held at the following 

locations. 

• Sri Vijaya Sundararama Temple,

Welimanna – from 2024.03.08 – up

to12

• A.E. Gunasinghe College, Colombo

12 – from 2024.04.02 - 06

• Sri Amara Maha Viharaya,

Ganemulla – from 2024.06.22 - 27

• Attanagalla Poson Zone – from

2024.06.20 - 25

• Ambagasdowa Royal College,

Welimada – from 2024.07.09 - 12

• Bandaranaike College, Gampaha -

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

5.2. Achievements and Challenges in Achieving the Sustainable Development Goals: 

• The post of Librarian of the National Museum Library is a senior librarian post (

supre grade ). However, the post has been vacant for about 15 years at the moment.
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The absence of a senior librarian with subject knowledge has become a major 

challenge in the library reorganization process. 

• Vacancies of Assistant Directors in the Subject-related Scientific Service For

example: Assistant Director (ethnology), Assistant Director (Anthropology)

• Due to the continuous vacancies in the posts recruited from the combined services,

the work of some sections could not be carried out at the desired level. For example:

Librarian, Technical Officer, Accountant iii, Research Assistant, etc.

(06). Human Resource Profile

6.1. Workforce Management 

Approved number 
of employees 

Number of 
employees 
available 

vacancies / Excess 
employees 

Senior 16 09 07 

Tertiary 05 02 03 

Secondary 242 121 121 

primary 303 261 42 

6.2. How the shortage or surplus of human resources affects the performance of the 

institution: 
• There are significant vacancies at every service level in the department from the primary service level

to the executive service level. Thus, the total number of vacancies in the year 2024 is 173.

• Vacancies at the staff level affect the ability to make the right decisions at the right time in providing

comprehensive museum services. Similarly, secondary and primary staff vacancies affect the correct

implementation of the decisions taken.

• However, all necessary steps have been taken to manage human resources in a way that minimizes its

adverse impact on the fulfilment of the institutional mission. Furthermore, requests have been made to

the relevant institution to fill the vacancies in order to prevent adverse effects that may arise in the

long term.

6.3. Human resource development 
Name of the program Number of 

employees 
trained 

 the program 
period 

Total 
investment

(Rs.000) 

Programmability 
Domestic / 

Foreign 

Output / 
knowledge 

gained 
01. Training Workshop on
Information indexing

01 01 5600.00 local 

02. Workshop on
General Procurement

02 02 26000.00 local 
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Procedures 

03. Workshop on 
Discipline and Office 
Etiquette for Drivers and 
Other Staff 

29 01  162445.00 local  

04. Workshop on Positive 
Thinking and Workplace 
Ethics 

26 01 80594.00 local  

05. Workshop on Salary 
Conversion 

03 02 39000.00 local  

06. Workshop on 
Government Financial 
Regulations 

01 01 70000.00 local  

07. Training Workshop on 
Effective, Efficient and 
Quality Service for 
Museum Support Officers 

176 02 139,860.00 local  

08. Training Workshop for 
Junior Service Officers 

15 02 Held free of 

charge. 

local  

09. Training Workshop on 
Information 
Standardization 

54 02 118,220.00 local  

 

 

(07). Compliance report  
No Need to charge Compliance status 

(Compliant/ Not 
Compliant ) 

Brief 
explanation if 
not 
compatible 

Precise decision 
measures suggested 
to prevent non-
compliance in the 
future 

1. The following financial 

statements/accounts have been 

submitted on due date. 

   

1'1 Annual financial statements Compliant   
1'2 Advance Account of Government 

Officers 
Compliant 

  

1'3 Business and Production Advance 

Accounts  

(Trade Advance Account ) 
Not Compliant 

  

1'4 Warehouse Advance Account Not Compliant   
1'5 Special Advance Account Not Compliant   
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1'6  Other Not Compliant 
2 (F.R.445 ) Maintenance of books 

and records 
2'1 Updating and maintaining fixed 

assets  register as per Public 

Administration Circular 267/2018. 
Compliant 

2'2 Updating and maintaining personnel 

payroll records/ personnel payroll 

cards. 
Compliant 

2'3  Updating and maintaining audit 

query register. 
Compliant 

2'4 Update and maintain internal audit 

report document. 
Compliant.0 

2'5  Prepared (CIGAS)  All Monthly 

Account Summaries (CIGAS)  and 

submitted to the Treasury on due 

date. 

Compliant 

2'6 Updating and maintaining check 

and money order register 
Compliant 

2'7  Updating and maintaining 

inventory register. 
Compliant 

2'8  Updating and maintaining stock 

register. 
Compliant ' 

2'9  Updating and maintaining the loss 

register. 
Compliant 

2'10 Updating and maintaining the credit 

register. 
Compliant ' 

2'11 Updating and maintaining Sub-

Paper Book Register (GAN20).
Compliant 

3 Performing functions for financial 

control ^  F.R. 445& 
3'1 Financial powers have been 

delegated within the institution. 
Compliant 

3'2  Being aware of the delegation of 

financial powers in the institution. 
Compliant 

3'3 Delegation of authority so that 

every transaction is approved 

through two or more officers. 
Compliant 

3'4 According to the Public Accounts 

Circular No. 171/2004 dated 
Compliant 
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11.05.2014, working under the 

control of the accountant while 

using the government payroll 

software package 

4 Preparation of Annual Action 

Plan
4'1 Preparation of Annual Action Plan Compliant 
4'2 Preparation of annual procurement 

plan 
Compliant 

4'3 Preparation of annual internal audit 

plan. 
Compliant 

4'4 . Prepare annual estimates and 

submit them to the National Budget 

Department (NBD) on due dates. 
Compliant 

4'5  Submission of annual cash flow 

statement to Treasury Operations 

Department on due date. 

Compliant 

5 Audit query 

5'1 All audit queries have been 

answered by the date fixed by the 

Auditor General. 

Compliant 

6 Internal Audit 

6'1  According to 134(2) DMA/1-2019, 

after discussion with the Auditor 

General at the beginning of the year, 

prepare the internal audit plan. 

Compliant 

6'2 Responding to every internal audit 

report within one month. 
Compliant 

6'3 Copies of all internal audit reports 

have been submitted to the 

Management Audit Department in 

accordance with subsection 40(4*) 

of the National Audit Act No. 19 of 

2018. 

' Compliant 

6'4 Copies of all internal audit reports 

have been submitted to the Auditor 

General as per Financial 

Regulations 134(3). 

Compliant 

7 Audit and Management 

Committees 
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7'1 As per DMA Circular 1-2019, at 

least 04 Audit and Management 

Committees have been maintained 

during the relevant year. 

Compliant 

8 Asset management

8'1 According to Chapter 07 of the 

Asset Management Circular No. 

01/2017, information regarding the 

purchase and disposal of assets has 

been submitted to the Comptroller 

General's Office. 

Compliant 

8'2 According to paragraph 13 of the 

circular mentioned above, a suitable 

coordinating officer has been 

appointed to coordinate the 

implementation of the provisions of 

the said circular, and the 

information about that officer has 

been reported to the Comptroller 

General's Office. 

Compliant 

8'3 According to State Finance Circular 

No. 05/2016, goods surveys have 

been conducted and related reports 

have been submitted to the Auditor 

General on the due date. 

Compliant 

8'4 Excesses, deficiencies and other 

recommendations revealed in the 

annual commodity survey have been 

made within the period specified in 

the circular. 

Compliant 

8'5  Misappropriation of confiscated 

goods is carried out according to 

M.R. 772.

Compliant 

9 Vehicle management 

9'1 Preparing daily running notes and 

monthly summary reports for 

reserve vehicles and submitting 

them to the Auditor General on the 

due date. 

Compliant 

9'2 Vehicles have been discarded less Not Compliant 
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than 06 months after condemned. 
9'3 Maintaining and updating vehicle 

log books. 
Compliant 

9'4 Dealing with every vehicle accident 

according to F.R.103, 104, 109 and 

110 
Compliant 

9'5 Re-checking of fuel consumption of 

vehicles as per the procedure 

mentioned in paragraph 3.1 of State 

Administrative Circular No. 

2016/30 dated 29.12.2016. 

Compliant 

9'6 Full ownership of the leased vehicle 

log books has been taken over after 

the lease period 
Not Compliant 

10 Bank account management 

10'1 Prepared and certified bank 

statements on due date and 

submitted them for audit 
Compliant 

10'2 Settlement of inactive bank 

accounts brought forward in the 

year under review or in previous 

years. 

 Compliant 

10'3 Regarding the balances covered by 

the bank statements and which 

should have been adjusted, the 

balances have been settled within a 

period of one month by proceeding 

according to the monetary 

regulations. 

Compliant 

11 Utilization of Provisions 

11'1  To incur expenses so that the 

provisions made do not exceed their 

limits. 
Compliant 

11'2 In terms of F R 94 (1), incurring 

liabilities so that the remaining 

provision does not exceed the limit 

at the end of the year after 

utilization of the provision made. 

Compliant 

12 Government Officers' Advance 

Account 
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12'1 Compliance with restrictions Compliant

12'2 Conducting a time analysis of 

outstanding loan balances. 
Compliant 

12'3 Having settled outstanding loan 

balances that have existed for more 

than a year. 
Compliant 

13 General Deposit Account 

13'1  In respect of overdue deposits, 

F.R.  571 having been dealt with. 
Compliant 

13'2 Updating and maintaining control 

account for public deposits. 
Compliant ' 

14 imprest Account 

14'1 The balance of the cash book at the 

end of the review year has been 

remitted  to the Treasury Operations 

Department. 

Compliant 

14'2 The interim imprest in terms of  

FR.371, has been settled within one 

month of the completion of the 

work. 

Compliant 

14'3  As per  F.R. .371, the interim 

imprest has been issued so as not to 

exceed the approved limit. 
Compliant 

14'4  Monthly reconciliation of advance 

account balance with treasury 

books. 
Compliant 

15 Income Account 

15'1 
Repayments have been made out of 

the collected revenue in accordance 

with the relevant regulations 
Compliant 

15'2 The accumulated income has been 

directly credited to the deposit 

account instead of being credited to 

the deposit account 

Compliant 

15'3 According to F.R.. 176, the arrears 

of income reports have been 

submitted to the Auditor General. 
Compliant 

16 Human resource management Compliant 
16'1  Maintaining staff within the 

approved staffing limit. 
Compliant 
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16'2 Written duty lists have been 

provided to all staff members. 
Compliant 

16'3 . All reports have been submitted 

to the Department of Management 

Services as per Circular No. 

04/2017 dated 20 09 2017. 

Compliant 

17 Providing information to the 

public 
Compliant 

17'1 Appoint an information officer and 

update and maintain a register of 

disclosure of information in 

accordance with the Freedom of 

Information Act and regulations. 

Compliant 

17'2 . Information about the institution 

has been provided through its 

website and facilities have been 

provided for public for 

praises/accusations about the 

institution through the website or 

through alternative means. 

Compliant 

17'3 Having submitted reports twice a 

year or once a year as per section 08 

and 10 of Freedom of Information 

Act. 

Compliant 

18 Implementation of Citizenship 

Charter 
Compliant 

18'1 A citizen/beneficiary charter has 

been compiled and implemented 

according to the Ministry of Public 

Administration and Management 

Circular No. 05/2008 and 

05/2008(1). 

Compliant 

18'2 According to 2:3 of the circular, the 

organization has prepared a system 

to monitor and evaluate the 

compilation and implementation of 

the citizen/client charter. 

Compliant 

19 Formulation of Human Resource 

Planning 
Compliant 

19'1 A human resource plan has been Compliant 
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prepared based on Annexure 02 of 

public Administration Circular No. 

02/2018 dated 24 January 2018. 
19'2  Each member of the staff has at 

least 12 hours of training per year 

confirmed in the above mentioned 

human resource plan. 

Compliant 

19'3 Having signed overall performance 

agreements based on the format 

shown in Annexure 01 of the above 

circular. 

Compliant 

19'4  According to 6.5 of the above 

circular, the preparation of human 

resource development plan, the 

appointment of a senior officer who 

has been assigned the responsibility 

of implementing skill development 

programs, the development of 

capacity  development programs, 

and  

Compliant 

20 Responding to audit questions Compliant 
20'1 Correcting the deficiencies 

indicated by the audit report issued 

by the Auditor General for the 

previous years. 

Compliant 
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