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In my capacity as the Secretary of the Ministry in charge of disaster 

management and the Chairman of the interim management committee, I am 

delighted to present the Disaster Management Center's 2023 Annual Report. 

The Disaster Management Center is primarily in charge of disaster 

management in Sri Lanka, and it is admirable that it collaborates with other 

Ministry-affiliated organizations like the Department of Meteorology, the 

National Building Research Organization, and the National Disaster Relief 

Service Center. In light of the rapidly increasing number of disasters in the 

South Asian region, Sri Lanka has adopted the Sendai Framework for Disaster Risk Management, the Paris 

Agreement, and the Sustainable Development Goals in an effort to reduce the impact of disasters brought on 

by climate change and global warming. 

The launch of the National Disaster Management Plan 2023–2030, setting guidelines for disaster management 

in Sri Lanka, has given an approach to address new challenges for all institutions working in the field of 

disaster management at the national level. The preparation of regional plans according to the National 

Strategy for Regional Disaster Risk Reduction, implementing disaster mitigation projects to reduce those 

impacts and educating people about disasters and their possible side effects in order to identify the impact on 

the communities living in the lowest strata have reduced the effects of disasters to a significant level.  

Building capacity and training first responder teams reinforced the search and rescue system, and maintaining 

the military and police on high alert for twenty-four hours guaranteed the safety of people and property in the 

event of a crisis. 

Despite the financial crisis, disaster management has been given special priority by the Treasury, and provided 

Rs. 555 million for disaster risk management in Sri Lanka, thus achieving a financial progress of 76% is 

considered a significant achievement and the physical progress is much more. We are grateful for the 

contributions made by international governmental and non-governmental organizations such as the Japan 

International Cooperation Agency (JICA) United Nations Development Program (UNDP) World Health 

Organization (WHO) United States Agency for International Development (USAID) to achieve the targets of 

the Disaster Management Centre.  

 

General Kamal Gunaratne (retired) 

WWV RWP RSP USP NDC PSC MPhil 

Chairman 

Interim Management Committee 

Disaster Management Centre 

(Secretary / Ministry of Defence) 

Release of the 2023 Annual Report Prepared by the Disaster Management Center 

Defence Secretary’s Congratulatory message 
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1. Vision, Mission and Objectives of Disaster Management Centre 
 

Vision 
 

Safer communities and sustainable development in Sri Lanka. 

 

Mission 
 

To create a culture of safety among communities and the nation at large through systematic 

management of natural, technological, and manmade disaster risks. 

Objectives 

Coordinate, implement and monitor all DRM related activities in the country through the 

countrywide administrative structure consisting of ministries, departments, public 

corporations, provincial councils, local governments, district, divisional, and Grama Niladhari 

(GN) administration,  

2. Interim Management Committee (IMC) 

The Interim Management Committee is the operational function of the Disaster Management 

Center, which takes decisions regarding the supervision of management and financial control 

and operations of the Centre.  It is chaired by the Secretary of the Cabinet Ministry in charge 

of Disaster Management and five meetings have been held in the year 2023. The composition 

of the Interim Management Committee of the Disaster Management Center is as follows. 

 
 

General Kamal Gunaratne (retired) 

WW RWP RSP USP NDC PSC MPhil 

Secretary, Ministry of Defence 

- Chairman 

Mrs.P.D.I.L. Wijegunawardena  

Additional Secretary (Parliamentary Affairs), Ministry of Defence 

- member 

 

Mr. .R. M. D. K. G. N. B. Ranatunga, Additional Director General,  

Department of Treasury Operations, Ministry of Finance and Procurement 

- member 

 

Mrs. D.M Nandavathie , Director General 

Ministry of Public Administration, Home Affairs, Local Government and Provincial 

Councils` 

- member 

 

Dr. Asiri Karunawardena, Director General, 

National Building Research Organization    

- member 

 

Mr. H.U.R. Fonseka, Chief Accountant,  

Disaster Management Division, Ministry of Defence 

- member 

Major General S. Ranasinghe (Retired) - RWP RSP MSC NDU PSC  

Director General, Disaster Management Centre 

- Secretary 

Table 2.1: Composition of IMC of Disaster Management Center 
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3. Audit and Management Committee Composition (AMC) 

The composition of the Audit and Management Committee of the Disaster Management Center 

as on December 31, 2023 is as follows. 

 

Name, Position and Institution Position in the 

Committee 

Mr. R. M. D. K. G. N. B. Ranatunga - Additional Director General, 

Treasury Operations Department, Treasury.                                                       

Chairman 

Ms. P.E.D.I.L. Wijegunawardena - Additional Secretary (Parliamentary 

Affairs and Policy), Ministry of Defence.  

member 

Mr. H.U.R. Fonseka - Chief Accountant, Disaster Management 

Division       

member 

Ms. N.A.D.N. Athukorala - Audit Officer, National Audit Office.         observer 

Ms. J.A.W.K. Jayakodi - Chief Internal Auditor, Disaster Management 

Division.       

observer 

Mr. Major General S. Ranasinghe (Retired) - Director General, Disaster 

Management Centre. 

Secretary 

Mr. J.H.P. Jayalath - Internal Auditor, Disaster Management Centre Convener  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 3.1: Composition of AMC of Disaster Management Center 
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4. Details of Director General and Directors of Disaster Management Centre 

Table 4.1: Qualifications of the Director General and Directors 

Name position Educational qualifications 

Major General Sudanta 

Ranasinghe 

RDP RSP MSc NDU Psc 

Director General MSc (War Studies) (Pakistan) 

in Science (Military and Political 

Strategy) (China) 

BSc (War Studies) (Pakistan) 

Diploma (Personnel Management) 

Amarasingha Arachchilage 

Anoja Kumudu Kumari 

Seneviratne  

Director  

(Reductions, Research 

and Development) 

MSc (Geo data Science and 

Geosurvey) (Netherlands) 

Post Graduate Diploma (Human 

Resource Management) 

BSc (Special) (Geology) 

Diploma (International Relations) 

Institute of Chartered Engineers 

(UK) (Part I and II) 

Brigadier Thushara 

Charminda Kharasgama  

Director (Operations) Executive Diploma (Disaster 

Management) 

Welihinda Pathirannahlage 

Adipa Kamaljith 

Thilakaratne  

Director 

(Human Resources 

and Administration) 

MSc (Management) 

Bachelor of Arts Diploma 

(Management) 

BSc (War Studies) 

Kiripitiya Abeysinghege 

Nishantha 

Director (Finance) MSc (Professional Accounting) - 

University of Sri Jayawardenepura 

BSc Accounting (Special) - 

University of Sri Jayawardenepura 

Chatura Liyan Arachchi Director 

(Preparedness) 

MSc(Disaster Management) - 

University of Peradeniya 

in Science (Special) (Physics) - 

University of Peradeniya 

Kodippili Arachchige Don 

Pradeep Kumar Kodippili 

Director (Training and 

Awareness) -  

Bachelor of Science (Special) 

Honors (Agriculture) - Ruhuna 

University 

Master's Degree (Disaster 

Management, Analysis and 

Minimization) - University of 

Colombo 
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5. Disaster Management Center Staff Details 

5.1 Civilian Staff of Disaster Management Center Head Office and District Units as 

of 31st December 2023 

Type of employee 
Approved number 

of employees 

Actual number of 

employees 

Number of 

vacancies 

Director General 1 1 0 

Additional Director General 1 0 1 

Director 6 4 2 

Internal Auditor / Senior Internal 

Auditor 
1 1 0 

Assistant Director / Deputy Director 15 9 06 

Assistant Director / Deputy Director 

(District) 
25 21 4 

Accounts Officer 1 1 0 

Administrative Officer 1 0 1 

Personal Assistant 1 0 1 

Investigating Officer 1 0 1 

Remote Sensing / Geographic 

Information Data Systems Analyst 
1 0 1 

Data Systems Analyst 1 0 1 

Information Technology Officer 1 0 1 

Network System Administrator 1 0 1 

Librarian 1 0 1 

Development officer 101 0 101 

Translator 2 0 2 

IT Assistant 6 4 2 

Motion and still cameraman 1 1 0 

Communication Technician 3 1 2 

Radio operator 1 1 0 

Management Assistant/Disaster 

Management Assistant 
201 161 40 

Driver 39 39 0 

Office Assistant 35 33 2 

Total 447 277 170 
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5.2 Staff representing the Armed Forces and Police at the Disaster Management 

Center Head Office and District Units as of 31 December 2023 

 

5.3  District Disaster Management Coordinating Units 

These units are established in all 25 districts. Each district disaster management coordinating 

unit is staffed by a deputy or assistant director (district), management assistants, office 

assistants, and a driver. 

The number of District Disaster Management Assistants varies depending on the disaster 

proneness of the district. A total of 25 District Assistant Directors and 103 Management 

Assistants have been employed in the 25 districts. District Disaster Management Coordination 

Units in Colombo, Kalutara, Galle, Matara, Hambantota, Anuradhapura and Puttalam are under 

the administration of senior officers of Sri Lanka Army and Sri Lanka Air Force (as Assistant 

Directors) and other district units are under the administration of Civil District Deputy / 

Assistant Directors. All District Disaster Management Units are affiliated to the District 

Secretariat of each district and are functioning under the operational supervision of the District 

Secretary. Figure 5.1 shows the District Disaster Management Coordination Mechanism.  
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Disaster Management Center Head 

Office  
01 09 02 09 01 07 05 05 09 30 

DMCU- Colombo   01  01 16 - - 02 16 

DMCU- Puttalam     01 07 - - 01 07 

District B: DMCU-- Hambantota   01  01 13 - - 02 13 

DMCU-- Kalutara 01 19 01    - - 02 19 

DMCU- Galle 03 28     - - 03 28 

DMCU- Matara 02 23     - - 02 23 

Sub Total 07 79 05 09 04 43 05 05 21 136 

Total  86 14 47 10 157 
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6. Duties of the Audit and Management Committee  

Observations arise from audit queries issued from the National Audit Office and the internal 

audit section of the Centre are discussed at the meetings of this committee. The Audit and 

Management Committee has given recommendations to achieve the objectives of the 

institution by further analyzing the audit observations that have been raised by the internal 

audit section in terms of the operations procedure, administration procedure and the risk 

management procedures of the institution based on the risk based annual internal audit plan 

for the year 2023 prepared by the internal auditor 

Necessary guidance have been given to the management of the DMC to achieve the 

objectives of the DMC after discussing the matters in the audit and management committee 

in terms of the regulations in the National Audit Act, instructions given in the circulars 

issued by the Department of Audit and Management, Sri Lanka Auditing Standards and the 

tasks indicated in the FR 133 and 134. 

Also, the quantity and quality of the corrections made by the center for the observations 

and recommendations of the audit and management committee raised from the audit queries 

and reports have also been investigated.  

Note 5.1: District Disaster Management Coordinating mechanism 
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In relation to the year 2023 of the Disaster Management Center, four (04) audit and 

management committee meetings have been held and the necessary guidelines have been given 

to the management to maintain the internal control system properly and accurately.  

The Disaster Management Center's Audit and Management Committee is tasked with making 

sure that resources are used economically and effectively in order to accomplish the 

predetermined goals of the projects, programs, and tasks that the Disaster Management Center 

undertakes. This includes setting priorities for Sri Lankan resources, making sure that every 

department of the disaster management center is reviewed, and assessing whether the goals 

have been met on time and whether completed projects or programs are operating as intended. 

Plans to carry out these responsibilities in an efficient manner in the next years have been laid 

out by the Disaster Management Center. 

 

6.1 Report of the Senior Internal Auditor 

The Internal Audit of the Disaster Management Center is carried out in accordance with the 

provisions of the Finance Regulations No. 133 and 134, circulars issued by the Department of 

Audit Management, the Department of Public Enterprises, and the National Audit Act of Sri 

Lanka and in accordance with the Internal Audit Standards. An internal auditor was recruited 

for the first time in the Disaster Management Center on 24.10.2011 and the internal audit has 

been in operation since that date. 

Internal Audit provides an independent, impartial assurance and advisory service to add value 

to the operational process of the Disaster Management Center. It assists in achieving the 

objectives of the Disaster Management Center as a systematic and disciplined way of 

evaluating the effectiveness of risk management, internal control and control activities.    

The internal audit standards state that the internal audit's purview includes reporting to 

management on frauds, deliberate errors, deficiencies, inefficiencies, ineffective 

circumstances, conflicts of interest, and anomalies within the disaster management center's 

organizational system. 

In the year 2023, 04 Audit and Management Committee meetings of the Disaster Management 

Center have been held and relevant instructions and decisions have been given to achieve the 

objectives of the Center. 

During the year, 05 internal audit quarterly reports including the initial internal audit report had 

been issued and the internal audit department had also issued 17 internal audit inquiries and 

reports and had given necessary instructions to make the operation process of the center 

successful. 
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The internal audit specifically observes that since 2012, the Disaster Management Center has 

not been called to the Committee on Public Enterprises held in Parliament and that matters 

spanning 12 years were to be discussed at that meeting. Also, after the year 2013, the National 

Disaster Management Council could not be held formally as per the Disaster Management Act 

No. 13 of 2005.  
 

7. An Introduction to Disaster Management Center 

The Disaster Management Centre (DMC) is the leading agency for disaster management in Sri 

Lanka. It is mandated with the responsibility of implementing and coordinating national and 

sub-national-level programs for reducing the risk of disasters with the participation of all 

relevant stakeholders. 

DMC was established as per Section 8 of the Sri Lanka Disaster Management Act No. 13 of 

2005 as an agency functioning under the National Council for Disaster Management (NCDM). 

The National Council is mandated to formulate national policy and give strategic direction, 

while the Ministry of Defense guides and administers the activities of the Disaster Management 

Center. The Act No. 13 of 2005 became the framework for disaster risk reduction (DRR) 

initiatives in Sri Lanka, addressing disaster management holistically, leading to a policy shift 

from a response-based mechanism to a proactive approach. 

The main activities of the DMC are disaster mitigation, preparedness, and public awareness; 

dissemination of early warning to vulnerable populations; emergency operations; and 

coordination of relief and post-disaster activities in collaboration with other key agencies. 

District Disaster Management Coordination Units (DDMCUs) have been established in all 

districts to coordinate and carry out disaster risk reduction (DRR) activities at the subnational 

level. 

 

7.1 The National Council for Disaster Management 

The National Council for Disaster Management was established in 2005 in accordance with the 

legal provisions of the Sri Lanka Disaster Management Act No. 13 of 2005. This is the center 

of disaster management and it is an institution with high level inter-ministerial representation 

under the chairmanship of the Hon'ble President and the Vice-Chairmanship of the Hon'ble 

Prime Minister. The other members of the National Council for Disaster Management are the 

Ministers in charge of selected subjects specifically mentioned in the Act, the Provincial Chief 

Ministers (the Governor of the Provincial Council when the Chief Minister is unable to attend) 

and a group of five members from the opposition party in Parliament (Note 7.1).  
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The Composition of National Council for Disaster Management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

7.2  Hazards under the purview of Disaster Management 

Hazards that come under the purview of DM as per the Act No. 13 of 2005 are, 
 

 a landslide  an epidemic 

 a cyclone  an explosion 

 a flood  air raids  

 a drought  civil or internal strife  

 an industrial hazard  chemical accident 

 a tsunami (seismic wave)  radiological emergency 

 an earthquake  oil spills including inland and marine oil spills 

 an air hazard  nuclear disaster 

 a maritime hazard  urban and forest fire 

 a fire  coastal erosion  

 Tornadoes, lightning and severe thunderstorms 

Figure 7.1: Composition of the National Council 
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7.3 A brief profile of  the Disaster Management Centre 
The national responsibility assigned to the Disaster Management Center is to create a safe 

community by efficiently managing any disaster situation that may arise and protecting the 

lives and property of the public. For that, the process of the Disaster Management Center has 

been prepared, consisting of six divisions and an internal audit division headed by the Director 

General. 

Accordingly, its main aspects are mentioned below. 

1. Mitigation Research and Development Division 

2. Preparedness and Planning Division    

3. Training and Awareness Division 

4. Emergency Operations and Early Warning Dissemination 

5. Human Resource and Administration Division 

6. Finance Division 
 

In order to implement the national responsibility assigned to the Disaster Management Center 

throughout the island, the District Disaster Management Coordination Units under the Disaster 

Management Center will be established in every district and the disaster management 

mechanism will be implemented efficiently and effectively in the country.   

 

7.4 The Activities of Disaster Management Centre 

The main responsibilities assigned to the Disaster Management Centre, 

 Preparation of National Disaster Management Plan and National Emergency Operations 

Plan based on National Policy. 

 Hazard mapping and risk assessment. 

 Coordinating and conducting training and awareness programmes. 

 Implementation of disaster preparedness activities, including assisting government 

agencies in preparing advance plans. 

 Early warnings and dissemination. 

 Managing emergency operations and coordinating search and rescue operations. 

 Coordination of post-disaster activities including relief distribution. 

 Implementation of disaster mitigation structural projects. 

 Research and development activities related to the field. 

 Mainstreaming DRR (MDRR) into development. 

 Coordination of climate change adaptation programs. 
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 Liaise with Ministries, Departments, Armed Forces and Police, Private Sector Institutions, 

Local Non-Governmental Organizations, International Non-Governmental Organizations 

and other relevant bodies on disaster risk reduction activities. 

 Initiate and coordinate foreign aided projects for disaster mitigation, response and recovery. 
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7.5 Organizational Structure of Disaster Management Center 
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8. Key Activities at National Level 

8.1 National Disaster Management Plan 2023 – 2030  

The National Disaster Management Plan should be prepared according to the Disaster 

Management Act No. 13 of 2005, and based on the 2023–2030 period, with the aim of 

achieving sustainable development and risk management goals, the National Disaster 

Management Centre prepared the National Disaster Management Plan following the main 

principles of the international agendas of the Sendai Framework for Global Disaster Risk 

Reduction, the Paris Agreement on Climate Change, and the Sustainable Development Goals. 

A program to inform stakeholders about the draft of the prepared National Disaster 

Management Plan was held under the leadership of the Director General of the Disaster 

Management Center and with the participation of the United States Agency for International 

Development (USAID), the World Food Program (WFP), and the Presidential Secretariat at 

the Galle Face Hotel in Colombo on September 7, 2023. 

The National Disaster Management Plan prepared based on the global priorities indicated in 

the Sendai Framework for Disaster Risk Reduction in order to reduce the existing disaster risks 

and prevent the creation of new disaster risks, provide guidelines to the respective government 

institutions and all the other stakeholders on the specific responsibilities assigned in the disaster 

management process at different times and focuses more on the consequences of climate 

changes. In order to manage these situations, the National Disaster Management Plan guides 

the stakeholders in all the targeted activities in the main phases like disaster damage reduction, 

pre-preparedness, emergency operations and post-disaster activities. All stakeholders involved 

in the process of disaster management, such as national and provincial government agencies, 

the armed forces, United Nations affiliates, non-governmental organizations, the private sector 

and civil organizations, contributed to the preparation of the National Disaster Management 

Plan.   

 

 

 

 

 

 

 

8 Programme to get the ideas of the stakeholder institutions in raising awareness about the draft of the national 
disaster management plan –Galle Face Hotel premises, Colombo, 07 September 2023 
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8.2 Gender Based Sexual Violence 2023 - 2028 National Action Plan 

14 stakeholder ministries related to the subject jointly prepared the National Action Plan under 

the leadership of the Ministry of Women, Child Affairs, and Social Empowerment. This action 

plan was prepared and submitted for the approval of the Cabinet of Ministers after conducting 

several sessions of consultation in collaboration with the Disaster Management Division and 

the Disaster Management Center with the stakeholders related to the subject of disaster 

management to prevent sexual violence before a disaster, during disaster management, and 

after a disaster.  

The district programs to inform the district stakeholders were started after informing the central 

officials in the districts of Kalutara, Ratnapura, Galle, Kegalle, Badulla, and Kandy that were 

selected in the first phase for the implementation of this action plan according to the 

instructions of the Director General of the Disaster Management Center. 

 

 

 

 

 

 

 

 
 

8.3 Disaster Management Center Sri Lanka, Telecommunication Regulatory 

Commission and all telephone communication agencies together to establish a new 

communication system for disaster early warning 
 

This is planned to cover 14 coastal districts around the island. An announcement with an SOS 

ringing tone and a siren sound can be sent to nearly 70,000 mobile and landline phone numbers 

of people who are at risk of a tsunami and those who are involved in the tsunami disaster 

management mechanism. The unveiling of this communication system took place on December 

26, 2023. 

 

8.4 Anticipatory Action Workshop- Local Activity 

Taking proactive action to mitigate climate change impacts and strengthen communities against 

potential risks is imperative today. Therefore, after a pre-discussion about climate change and 

the disasters it creates, planning for disaster preparedness, adaptation and mitigation is gaining 

global popularity. 

The national plan to eliminate gender based sexual violence during disasters - awareness programme for 

stakeholders in Kandy district 
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Encouraging investments to protect the public from disaster impacts provides an approach to 

anticipatory action rather than immediate response to a disaster.  

Therefore, on the advice and guidance of the Director General, with the cooperation of 

stakeholder institutions, i.e., World Vision Lanka and the International Water Management 

Institute (IWMI), a two-day program was conducted by the Disaster Management Center on 

November 29 and 30, 2023, in Wattala, to develop the capacity of officials engaged in the 

disaster management process. Officials representing Disaster Management Center, Department 

of Meteorology, Department of Irrigation, National Building Research Organization and 

National Disaster Relief Service Center and non-governmental organizations participated in 

this program.  

 

 

 

 

 

 

 

 

 

9.   Advancement in technological sectors in the year 2023 

9.1  Preparedness and planning Division 

As defined by the Disaster Management Act No. 13 of 2005 one of the main tasks assigned to 

the preparedness and planning division of the DMC is to prepare disaster management plans 

for districts, divisional secretariat divisions, disaster prone GN divisions and institutions in the 

public sector. One of the planning activities implemented by the preparedness division of the 

DMC is to plan preparedness programmes for disasters like floods, landslides, tsunami and 

cyclones that occur frequently in Sri Lanka.  

Disaster preparedness plan can be considered as a working register that supports to create a 

district level mechanism to respond to the disasters. District Disaster Management Unit is the 

apex body within the district to respond to the disasters.  In this plan it has been documented 

the membership of the committee, sub committees and their duties and responsibilities.   

2023 Anticipatory Action Workshop - 2023 November 29 & 30 
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 Information on administrative districts, existing hazards, results of risks, and the risk 

evaluations, information on main centres, human and physical resources within the area and 

information about the responsibilities of the stakeholders connected to the disaster responses 

are included in these plans. 

9.1.1 Preparedness plans at district level 

Funds were received from the World Food Organization and the Treasury for the year 2023, 

and district-level programs were implemented through District Disaster Management Units 

using those funds. Allocations were released to the districts, taking into account the country's 

economic situation, transportation difficulties, and the impact of disasters on the community. 

  

 

In order to strengthen the disaster management feasibilities at the district, regional and GN 

division level, the preparedness department allocated money in the year 2023 for various 

preparedness planning activities. Provisions have been made at district and regional secretariat 

levels to conduct stakeholder meetings and workshops for printing and preparation/review of 

disaster management plans.  

 

Year 
Financial allocation approved 

by the Treasury (Rs. M) 

Expenditure  

(Rs. M) 
Notes 

2021 7.50 6.25  

2022 7.50 2.43 

Expenditure was made subject to the 

National Budget Circular No. 03/2022 dated 

26.04.2022 of the Ministry of Finance 

No.BD/CBP/01/01/04 – 2022 regarding 

control of public expenditure.  

2023 5.00 1.3 

A financial allocation of Rs.5 Million was 

approved from the Treasury, but the 

programs could not be carried out due to the 

receipt of the money in November. 

Program 

World Food  
Program (WFP) 

allocation 
Rs.M. 3.4 

Provided by 
the Treasury 
Provisions 

Rs.M. 

No of Programs 

World 
Food 

Program 
Treasury 

District Monsoon Preparedness 
Programs 

0.841 0.409 27 14 

Divisional Monsoon Preparedness 
Programs 

1.141 0.594 72 36 

International Tsunami Preparednes 
Programs (IOWave 23) 

1.419 0.037 14 01 

GN Level Disaster Management Plans  0.208 - 19 

District level Disaster Management 
plan  (Vavuniya District) 

 0.095 - 1 

Table 9.1.1: Allocation and distribution of funds among districts 2021 - 2023 

Table 9.1.2: Programs conducted by the Preparedness Division in the year 2023  
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9.1.2 National Level Stakeholder Institution Awareness Program on Northeast 

Monsoon 

As per the instructions of the Director General, the Monsoon Disaster Preparedness 

Committee's initial meeting to inform stakeholder organizations about the preparedness 

activities and strengthen the coordination mechanism in order to reduce the disaster damage 

that may affect the island with the activation of the North-East Monsoon was held under the 

chairmanship of the Director General of the Disaster Management Center on November 1, 

2023, at the Disaster Management Center Auditorium.  

Forecasting potential disaster situations in the coming period with the activation of the 

Northeast Monsoon, informing the stakeholders about the measures already taken and plans to 

prevent the possible impact due to such disasters, and getting the support of the stakeholders 

for disaster risk management are the aims of this program. 

The Director General of the Disaster Management Center emphasized that the relevant parties 

will be informed at the national and local level on how to deal with potential disasters during 

this period and action will be taken to issue a series of instructions to be followed. The program 

was organized under the initiative of the Disaster Management Center and involved the 

participation of officials from various institutions representing the three armed forces, non-

governmental organizations, and the private sector.  

 

 

 

 

 

 

 

 

 

 

9.1.3 Tsunami Disaster Preparedness Plans for Schools exposed to the tsunami risk 

The signing of a memorandum of understanding between the Disaster Management Center and 

Child Fund was done on November 06, 2023 at the Disaster Management Center to implement 

disaster risk management programs for schools selected under the School Disaster Protection 

National Level Stakeholder Institution Awareness Program on Northeast Monsoon-Auditorium of the Disaster 

Management Centre 01.11.2023 
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Program. Ms. Aditi Rosy on behalf of Child Fund and Director General Major General Sudanta 

Ranasinghe (retired) on behalf of the Disaster Management Center participated in this event.  

This project is a 4.43 million rupees project and will be implemented from 2023 to 2024. 

Furthermore, it is planned to prepare and implement disaster management plans for 15 selected 

schools using these funds, and preparation of school safety plans was started for 15 schools, 05 

schools each in Monaragala, Batticaloa and Trincomalee districts. 

 

 

 

 

 

 

 

 

 
 

9.1.4 Implementation of national and regional strategies in relation to the Sendai 

Framework for Disaster Risk Reduction (LDRR) 

The first major agreement in the development 

agenda implemented by the United Nations in 2015, 

the Sendai Framework for Disaster Risk Reduction 

(2015 – 2030), lays the operational foundation for 

member countries to sensitize member countries to 

disaster risk and sustainably reach development 

goals. 

According to the Third United Nations World 

Conference on Disaster Risk Reduction held in 2015, 

the United Nations General Assembly has adopted 

the Sendai Framework for Disaster Risk Reduction, and a general policy has been put forward 

to reduce disaster risk and the potential loss of lives, livelihoods, health, and damage to the 

business community or country as well as to economic, social, cultural, physical and 

environmental assets.  

Signing of an MOU between the DMC and Child Fund institution to implement the disaster risk 

management programmes 
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The Disaster Management Center has started new national strategies for the implementation of 

regional disaster mitigation plans, like the disaster risk reduction plan under the United Nations 

financial allocations and the preparation of plans for 134 local authorities in the North, North 

Central, Eastern, and Uva provinces under the Capacity Development of Local Governments 

(CDLG) project. 

Accordingly, the awareness programs of several local authorities in the North, East and Uva 

provinces have been completed by now, and the work of preparing the plans of 24 local 

authorities is in the final stage. The duration of this project is scheduled to end on 30.03.2024. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9.1.5 A plan to avoid disruption due to disasters during the examination period 

(Grade Five Scholarship, GCE (O/L), GCE (A/L)) 

The main educational examinations of the government are conducted annually, and as 

announced by the examinations department, the safety of the candidates and the officers 

participating in the grade five scholarship examination conducted on October 15, 2023, and the 

G.E.C. (A/L) conducted from May 29, 2023, to June 8, 2023, were ensured. The Examinations 

Department and the Disaster Management Center, in collaboration with other stakeholder 

institutions, prepared the guidelines to ensure the smooth conduct of the examinations in the 

midst of unforeseen natural calamities. 

Implementation of regional disaster mitigation plans – Moneragala district 

Implementation of regional disaster mitigation plans –  Badulla district 
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9.1.6 Indian Ocean Regional Tsunami Simulation Program (IOWave 23)   

On October 4, 2023, in accordance with the guidelines provided by the Indian Ocean Tsunami 

Early Warning and Mitigation System (IOTWMS), which includes 28 countries in the Indian 

Ocean region, tsunami drills were carried out in the Indian Ocean region using 03 selected 

districts, 03 schools, and 03 GN divisions. These drills were held in coordination with national 

level island-wide awareness programs regarding tsunami disasters that occur around the 

Andaman Islands. 

Simultaneously, on 03.10.2023, a Table Top Exercise and a press conference was also held for 

the implementation of the operating systems. 

Here, the preparedness level of the coastal community and schoolchildren of Trincomalee, 

Galle, and Matara districts was examined. For this purpose, the communities of 03 villages in 

Kuchchaveli Divisional Secretariat of Trincomalee District were evacuated, and the school 

students of An Nuria Maha Vidyalaya were sent to safety locations. The students of 

Madampagama College of Galle District and Mahamaya Girls College of Matara District also 

successfully participated in this rehearsal program. Accordingly, the total number removed for 

safe places in this rehearsal program is 1929, of which 729 can be counted as community and 

1200 as schoolchildren. 

 

9.1.7 Climate Resilient Integrated Water Management project (CRIWMP) 

The Climate Resilient Integrated Water Management Project (CRIWMP) or  Vavgam 

Pubuduwa program implemented under the financial contribution of the Government of Sri 

Lanka and the Green Climate Fund  is implemented along the river basins of Malwatu Oya, 

Yanoya and Mee Oya. The Disaster Management Center is working as one of the stakeholders 

in this project to increase the adaptive capacity of the people living in these river basins to the 

extreme climatic conditions created due to climate change. A three-day residential program 

was held on December 06, 2023 at Anuradhapura Wellassa Hotel premises to inform the district 

officials belonging to the river basins where this project will be implemented.  

Under this project, the Disaster Management Center works to develop the resilience of the 

people living in the areas of  Malwatu Oya, Yanoya and Mee Oya river basins to disaster risks 

and extreme situations by updating disaster early warning systems, establishing new systems, 

preparing disaster preparedness plans, and educating people about the need to adapt to disaster 

situations created due to climate change. 
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9.1.8 Sustainable National Anticipatory Action through Preparedness - SNAP 

Countries in the South Asian region have made significant progress as far as disaster risk 

management and emergency response processes in line with the Sendai Framework for Disaster 

Risk Reduction are concerned. The Asian Disaster Preparedness Center has implemented 

various capacity development programs in the region to improve the capacity of institutions 

involved in the disaster management process in the South Asian Region. The South Asian 

Regional Program on Sustainable National Anticipatory Actions through Preparedness is being 

implemented in parallel with this program. Under this program, the South Asia Regional 

Cooperation Program was held on December 13 and 14 at the Colombo Marriott Hotel under 

the chairmanship of the Secretary of Defense to identify prospective national actions of South 

Asian regional countries and prepare a South Asian regional framework for regional 

cooperation and responsibilities in the event of a regional emergency.  

The Disaster Management Center hosted the two-day international cooperation program, which 

was attended by high-ranking officials, experts, and stakeholders from national institutions, 

emergency response agencies, and humanitarian organizations related to the disaster 

management processes of South Asian Regional Cooperation countries, including Pakistan, 

Bangladesh, Bhutan, India, the Maldives, Nepal, and Sri Lanka. 

 

 

 

 

Three day residential programme to raise awareness among district officers belonging to river basins selected 

to implement the wevgam project -  2023 December 06  Anuradhapura Wellassa Hotel  Premises 



22 
 

 

 

 

 

 

 

 

9.1.9 Ocean Country Partnership Programme 

A program to develop cooperation in maritime countries was held in Colombo from November 

27 to November 30, 2023. The main objective was to develop cooperation and communication 

in Sri Lanka to prevent marine and environmental pollution, strengthen Sri Lanka's existing 

response capabilities, and share expertise and scientific knowledge from the UK. Scholars 

representing government institutions, private institutions, non-governmental organizations, and 

universities participated in this.  

 

9.1.10 Informing stakeholders about the “Tsunami Mock Drill” 

The annual Indian Ocean Tsunami Mock Drill organized by the Indian Ocean Tsunami 

Warning System (IOTWS) jointly by the countries of the Indian Ocean region in order to 

protect the lives of the people in the event of a tsunami disaster was held in October. As a 

regional country participating in this regional rehearsal program, a stakeholder awareness 

program was held in Sri Lanka on August 28, 2023 at the Hector Kobbekaduwa Agricultural 

Research and Training Institute auditorium under the chairmanship of the Director General of 

the Disaster Management Center.  

This joint mock drill is conducted to examine the efficiency of early warning systems, to 

evaluate the time taken to respond and reach safe places in case of a disaster warning, to identify 

the most efficient and appropriate communication strategies in announcing the early warning, 

and to overcome the deficiencies, omissions, and weaknesses in communication systems, 

checking the preparedness of our country as a country in the Indian Ocean region in case of a 

tsunami, familiarizing the public with how to respond to a disaster, and checking the capacity 

of stakeholder organizations working in the disaster management process. 
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Representatives of governmental and non-governmental stakeholder organizations involved in 

the disaster management process, including representatives of the Meteorological Department, 

the Three Forces,  United Nations affiliates, and representatives of non-governmental 

organizations, participated in the event. 

 

 

 

 

 

 

 

 

 

9.1.11 Implementation of a disaster preparedness plan in conjunction with the 

Kataragama Esala Festival 

During the Kataragama Esala festival season, the Kataragama Pooja ground and its surrounding 

areas are crowded with people. The Monaragala District Disaster Management Coordinating 

Unit prepared a disaster preparedness plan to manage the emergencies that may occur due to 

the gathering of this large number of people and it was implanted from June 19 to July 4, 2023, 

during the Kataragama Esala Perahera Festival. 

According to the plan, disaster preparedness boards were established, and people were 

informed about safe places and safe routes in case of emergencies. Also, in order to reduce the 

life threats caused by crocodiles to the people who use Menik Ganga for their water 

requirements as well as for bathing, crocodiles were caught and released in other unpopulated 

areas jointly with the wildlife department. 
 

9.2 Training and Awareness Division 

In accordance with the responsibilities assigned to the Disaster Management Center by the 

Disaster Management Act No. 13 of 2005, to raise awareness and understanding among the 

people about disaster risk management, the Disaster Management Center is coordinating all 

stakeholder institutions and organizations that contribute to the disaster management process 

by developing knowledge and understanding related to the occurrence of disasters, their spread 

and damage. The Training and Awareness Division will train and educate the relevant parties 

and groups. From the national level to the district level, the divisional secretariat level, and the 

“Awareness programme for stakeholders about the Tsunami mock drill – 28 August 2023 at the Hector 
Kobbekaduwa Agrarian Research Centre Auditorium 
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rural level, the implementation of training and awareness programs was continued in 2023, 

covering all the districts of the island with proper knowledge of existing disaster risk situations 

for each district. 

Accordingly, awareness and training programs were carried out by the awareness division 

using the financial allocation of Rs. 1.4 million from the treasury and Rs.7.4 from the non-

governmental organizations.. 

 

 

 

 

 

 

 

 

 

 
 

9.2.1 Training and awareness programs at national level 

Awareness program for universities, school students, armed forces, police officers, and 

other stakeholders  

With the contribution of resources from technical institutions involved in the disaster 

management process, awareness programs are being carried out by the department to educate 

university, school students, armed forces, police officers, and other stakeholders about disaster 

risk management. The programmes that have been carried out in 2023 are shown below. 
 

Table 9.2.1: Awareness programmes for universities, schools, three forces, the police and the stakeholder 

institutions 

No. Programme 
Number of 

programmes 

Number of 

participants 

 With financial provision 

01 
Awareness programs for Three forces 

officers  on Disaster Risk Management 
04 134 

02 
Awareness programs for health sector 

officials (doctors) on disaster risk 

management 

03 36 
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Use of financial allocations of the Awareness division in 2023

භාණ්ඩාගාර ප්‍රතිපාදන රාජ්‍ය නනාවන සංවිධාන ප්‍රතිපාදනTreasury Funds NGO’s Funds 

Treasury Funds NGO’s Funds 

Figure 9.2.1: Use of financial allocations of Awareness division in 2023 
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03 
Programmes to educate undergraduates on 

disaster risk management  
02 81 

04 
Awareness programs for school students on 

disaster risk management 
01 22 

 Without financing   

05 
Awareness programs for three forces officers 

on Disaster Risk Management 
06 207 

06 
Programs to educate undergraduates on 

disaster risk management 
02 53 

07 
Awareness programs for school students on 

disaster risk management 
02 56 

 Total 20 589 

 

 

 

 

 

 

 

Awareness programme on disaster management for undergraduates from the University of Kelaniya on 

environment management and conservation 

Awareness programme on disaster management for Air Force junior officers 
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Resources have been provided for 22 awareness programs on disaster risk reduction based on 

the needs of stakeholder institutions and private sector requests, in which 4,079 beneficiaries 

have participated, the details of which are given below. 

 

No. Program 
Number of 

programmes 

Number of 

participants 

01 Awareness Programmes for  armed forces  02 440 

02 Awareness programs for police officers 07 1710 

03 Awareness programs for school community  03 1140 

04 
Awareness programmes for Private Institutions 

Staff  
07 464 

05 Awareness programs for public sector officials 01 125 

06 Staff awareness programs in the tourism sector 02 200 

 Total 22 4,079 

 

 

Disaster Management educational programme for International school children in Colombo 

 

Disaster management awareness programme for senior 

registrars on community medicine in the post graduate 

institute of the University of Colombo. 

Awareness programme for the training center 

officers in Trincomalee Air force base. 

Table 9.2.2: Awareness programs conducted on disaster risk reduction at the request of the stakeholder 

organizations and as requested by the private sector 
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9.2.2 Preparation of training tools to educate the public about disasters 

The Awareness Division prepares training tools for awareness programs conducted by the 

Disaster Management Center. Accordingly, in order to reduce disaster risks in the year 2023, 

under the technical contribution of the Disaster Management Center and the Geological Survey 

and Mines Bureau, a booklet called "Earthquake Disaster Preparedness" was printed and 

distributed to all districts and stakeholders, such as the Armed Forces, the Police, and the 

media. Also, the quarterly newspaper prepared by the Disaster Management Center was 

prepared in relation to the quarters of the year 2023 and distributed to the relevant departments. 

Under the financial contribution of the World Food Programme, seven sets of books related to 

disasters such as floods, tsunamis, earthquakes, landslides, tornadoes, lightning, and first aid 

were printed in Sinhala and distributed in the national schools in the 25 districts and schools in 

the identified high-risk areas. This book set will be printed in Tamil and given to the schools. 

As preliminary work, the translation of the seven books into Tamil has been started, and 

translation work is being done in collaboration with technical institutes dealing with disasters 

and the National Institute of Education. 

Disaster Management Awareness programme for Dehiwala Holy Family Girls school teachers and students 

Awareness programme on disaster risk management for the staff Centara Hotel in Bentara 



28 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 9.2.3 National Level Awareness Program for Journalists  

The coordination of media organizations is necessary in the work of providing advance notices 

and information related to early warnings and public awareness of disasters, and journalists are 

a part that performs a special role.  

A one-day program to inform the heads of national media organizations about disaster 

preparedness, public responsibility for disaster risk reduction, media awareness about disaster 

risk early warning methods, and the role of media in the risk reduction process will be 

conducted in 2023 with the financial contribution of the World Food Program. There, the media 

was informed about the responsibility assigned to the media in the process of disaster 

preparedness, the importance of forwarding the disaster risk notification until the last person 

gets it, and the need to communicate not data but information that can make decisions. For this, 

30 media managers representing electronic media and print media organizations participated 

in the program. As suggested in this program, a system has been started to communicate 

disaster risk pre-risk announcements involving all the journalists working all over the island. 

A media awareness program was organized in the last year too, about Tsunami disaster risk 

preparedness and disaster pre – notification system. 

Quarterly news bulletin - 1st  quarter 2023  The booklet prepared to raise awareness among 

people  
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 9.2.4 Updating the website and social media of the Disaster Management Center 

Advance notices and information related to early warning and public awareness of disasters are 

done through the official website of the Disaster Management Center and official social media 

networks. The Media Unit under the Awareness Division updated the official websites of the 

Disaster Management Center to inform the public about the risk of disaster. Thus, throughout 

the year 2023, updating the educational tools prepared to educate the public about emergency 

risk announcements on drought, heavy rain, floods, and landslides on the official web sites of 

the Disaster Management Centre and providing instant data and information about adverse 

weather conditions using social media networks, organizing press conferences, updating the 

data needed to inform national and international institutions, as well as providing 

resourcefulness for the programs broadcast by media institutions to inform the public on the 

official web sites of the Disaster Management Centre and providing instant data and 

information about adverse weather conditions using social media networks, organizing press 

conferences, updating the data needed to inform national and international institutions, as well 

as providing resourcefulness for the programs broadcast by media institutions to inform the 

public in order to manage the risk and vulnerability in times of disasters and coordinating 

resource persons in the year 2023, was done by the Media Unit. 

Awareness programme for media on tsunami disaster risk preparedness and early warning system  

One day workshop on strengthening the role of media on strengthening disaster information communication 

mechanism 
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9.2.5 National Safety Day Program 

According to Cabinet Paper No. 15/1975/715/001-1 of 2005, the 26th of December of every 

year after 2005 is declared "National Safety Day.” Programs are conducted in conjunction 

with the National Safety Day celebration since 2005 to remember all those who died in the 

country due to the tsunami disaster and various calamities since then. Accordingly, the 26th of 

December 2023 will be the 19th “National Safety Day,” and arrangements were made to 

commemorate it all over the island at the district level. The main celebration was at the Galle 

“Pareliya Tsunami Memorial,” with the participation of local political representatives, the 

Director General of the Disaster Management Center, the Additional Secretary of the Ministry, 

the District Secretary, including state officials, the Armed Forces, and the Police, as well as 

community participants. Interfaith programs were conducted by Disaster Management Center 

Head Office and Disaster District Management Coordination Units. Thus, 28 programs have 

been conducted in conjunction with the National Safety Day and for that, 3008 people have 

participated in these programs with the participation of various institutions including the 

people, the public sector, the private sector, and stakeholder organizations. 

 

 

 

 

 

Web site of the Disaster Management Centre  
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9.2.6 Training and awareness programs at district level 

Awareness program for public officials and the community  

In order to efficiently implement the disaster management process in the country, various 

programs are being implemented through the District Disaster Management Coordinating Units 

established in the respective districts to provide disaster management knowledge to various 

communities. Training and awareness programs will be organized at the district, regional and 

village levels by identifying the disaster risk areas in particular and coordinating the community 

and stakeholder institutions. 

Accordingly, for the year 2023, 334 training and awareness programs on the disaster risk 

management process have been conducted by the district disaster management coordination 

units.  23 programs have been carried out using the provisions of non-governmental 

organizations (World Food Program, World Children's Fund, Save the Children, etc.) and 

community-based institutions (Sarvodaya). Accordingly, under the pilot project implemented 

in Ratnapura and Kalutara districts, 06 awareness programs covering Ratnapura and Kalutara 

districts were conducted for media agency officials, government officials and technical officers 

using the financial allocations of the Rimes Project. In order to strengthen the process of giving 

early warnings to the rural community and finally giving them to the community, in 30 Grama 

National Safety day programme – at Hikkaduwa Peraliya Tsunami Memorial 
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Niladhari Divisions  selected in Ratnapura and Kalutara districts (Kalutara Grama Niladhari 

Division-15, Ratnapura Grama Niladhari Division-15) by informing them and getting the 

necessary equipment.  

 

No. Program 
Number of 

programs 

Number of 

participants 

01 Programs carried out using the funds of non-

governmental organizations/institutions  
23 1252 

02 Programs carried out using allocations from the Treasury 07 1213 

03 Programs carried out without provisions 304 62242 

 Total  334 64707 
 

 

Number District Number of programs Number of participants 

01 Anuradhapura 22 1596 

02 Badulla 29 4813 

03 Batticaloa 16 1052 

04 Colombo 8 1988 

05 Galle 22 3006 

06 Gampaha 02 58 

07 Hambantota 11 1466 

08 Jaffna 10 985 

09  Kalutara 31 5426 

10 Kandy 05 662 

11 Kegalle 16 3000 

12 Kurunegala 24 4593 

13 Mannar 10 464 

14 Matale 14 547 

15 Matara 08 835 

16 Monaragala 69 27943 

17 Polonnaruwa 11 1428 

18 Puttalam 01 3000 

19 Ratnapura 12 585 

20 Trincomalee 01 425 

21 Vavuniya 12 835 

 Total 334 64707 

 

Table 9.2.3: 2023 programmes conducted in this year 

 

Table 9.2.4: District level programmes conducted in 2023 
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Awarenes programme for Galle Akmeemana youth corps 

volunteer groups – Galle distrct  
Awareness programme for police officers – Galle distrct 

Awareness programme in Parakum Vidyalaya on disaster 

risk management – Vavuniya district 
Awareness programme in Illuppankulama Annasi 

Vidyalaya  on disaster risk management – Vavuniya 

district 

 

Awareness programme for disaster preparedness conducted in Ratnapura Divisional Secretariat Division by the 

Rimes project – Ratnapura district 
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9.2.7 Programs to educate school students and public through exhibitions 

 Exhibitions are organized at the district level to educate the school students and the community 

using the exhibition kits prepared by the Awareness Division. Accordingly, in the year 2023, 

the 04 public awareness exhibitions were held for the schoolchildren and the public and nearly 

6,200 people, school students and university students visited these booths.  

9.2.8 Community awareness board installation programs in disaster prone areas 

In places that are prone to disasters, boards are being erected to educate the local population 

about calamities. This program's goal is to show pertinent information about potential dangers, 

like landslides, tsunamis, forest fires, drownings, flooding in river reservoirs and oceans, 

crocodile-related mishaps, etc., to the local population and international visitors to the area. 

Four disaster risk boards were created for the Kegalle district in 2023 and placed in the 

appropriate locations as follows. This program is carried out by the district disaster 

management coordination units, of the awareness division. 

 

 

Educational exhibition at Ke/ Dedi/ Beligala Bodhiraja 

Vidyalaya in Warakapola Divisional Secretariat 

Division 

Educational Exhibition at Vegantale Maha Vidyalaya in 

Mawanella Divisional Secretariat Division conducted in 

conjunction with the district scouting rally. 

Disaster preparedness awareness program conducted in Rathnapura district divisional secretariat by RIMS 

project - Rathnapura district 



35 
 

 

Number District The risk Number of 

boards 

Established location 

01  

Kegalle 

bathing  02 Mawanella Divisional Secretariat 

Division  

02 Slope 

failure 

02 Ruwanwella Divisional Secretariat 

Division 

 

9.2.9 Maintaining the Resource Center of the Disaster Management Centre 

The resource center (library) of the Disaster Management Center is used by the Disaster 

Management Center officers, officers of the Disaster Management Division and officers of 

other institutions as well as graduate/post-graduate candidates, university students, school 

students, etc. Necessary facilities are provided by the Awareness Division.   
 

9.2.10 Capacity building programs for staff 

It is essential to improve the knowledge and experience of the officers of the Disaster 

Management Center and to reduce the destruction of life and property caused by disasters, it is 

important to update the knowledge of those officers who work actively at the national and 

district level to carry out those tasks easily.  

A limited number of programs were carried out using Treasury allocations as Treasury circulars 

restricted the provision of financial allocations for capacity building programmes. Accordingly, 

provision was made to provide a training program related to procurement for the officer in 

charge of the procurement of the Disaster Management Center and to provide an efficiency bar 

exam for the staff of the Disaster Management Center. 

Capacity building training programs were conducted with the financial contribution of non-

governmental organizations and accordingly a 05-day capacity building program on disaster 

and climate information analysis and timely decision making for response was conducted with 

financial contribution from World Food Programme for the national and district level officers 

of the Disaster Management Center (District Deputy Directors/Assistant Directors, 

Management Assistant Officers dealing with the subject of disaster and Heads of respective 

departments of the Disaster Management Head Office, Staff Officers) and  47 officers 

representing 25 districts participated in this program.  

 

 

Table 9.2.5: Details of Disaster Risk sign board 
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9.3 Mitigation, Research and Development Division 

The General Treasury allocated the following financial allocations for the year 2023 to the 

Mitigation, Research and Development Division and the Mitigation, Research and 

Development Division contributes for the implementation of disaster mitigation projects, 

disaster identification, and creation of district level risk profiles, providing research assistance 

and integrating disaster risk reduction into the mainstream of development by giving priority 

to these sectors. 

Accordingly, the financial and physical progress summary from January to December 2023 is 

as follows. 

 
 

 

9.3.1 Implementation of Disaster Mitigation Projects  

The implementation of disaster mitigation programs in Sri Lanka is one of the main functions 

of this sector, where the allocations allocated by the Treasury for each year are managed and 

the projects are implemented according to the priority of the disaster-mitigation project 

proposals. Various disaster mitigation programs are directed to be carried out by the respective 

line ministries through the allocations of those ministries and the implementation of other 

disaster mitigation proposals is done by the Disaster Management Center based on priority.  

Disaster mitigation projects will be selected by a committee appointed at the national level after 

considering the disaster mitigation project proposals called at the district level and after that, 

taking into account the detailed assessment reports related to the project proposals and other 

relevant technical reports, allocations will be released to the district secretaries. This is done 

by the Disaster Management Center through the Ministry of Disaster Management. Project 

implementation is directly monitored by the District Disaster Management Deputy 

Director/Assistant Director and project progress is monitored at the national level too. The 

Expenditure 

Head 
The project 

Allocations  

for the year 

2023 

(Rs. M.) 

Financial 

progress 

(Rs. M) 

 

Physical 

Progress 

(%) 

02-2509 Disaster Mitigation Projects  200 119.10 95% 

04-2509 Development of Multimodal 

Disaster Risk Profiles 
01 

Late receipt 

of imprest 

(2023.11.30) 

0% 

06-2509 Integrating disaster risk 

reduction into the mainstream 

of development 

01 0.18 18% 

Table 9.3.1: Financial and Physical progress summary from January to December 2023 
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various technical contributions required for each project are obtained by the relevant technical 

institutions at the district level and financial circulation is done through the District Secretariat 

and the Divisional Secretariat. After the completion of the project, after a formal field 

inspection, the Deputy Director/Assistant Director of District Disaster Management will report 

to the Disaster Management Center that the project has been successfully completed along with 

relevant technical recommendations. 

200 million rupees for the year 2023 have been approved by the Treasury for the 

implementation of mitigation projects based on disaster information and proposals submitted 

at the district level. However, due to various practical reasons and the non-receipt of imprest 

requested by the district secretariats in the last year, the allocation of funds to the tune of Rs. 

8.76 million had to be done through the allocated funds for the year 2023, and Rs. 8.39 million 

had to be allocated for 01 project discontinued from 2022 to 2023. By December 31, 2023, the 

progress related to the allocation of funds under mitigation projects was Rs. 119.10 million in 

financial progress and 95% in physical progress. For the payment of outstanding bills for the 

year 2022, Rs. 2.87 million has been paid, and for unfinished projects and new projects, Rs. 

116.23 million has been paid. Work on the unfinished project has been completed. 

 

9.3.2 Integrating disaster risk reduction into the mainstream of development  

Although the provisions were not allocated for this purpose in the year 2022, preliminary 

discussions were held with the Urban Development Authority, and arrangements were made to 

get the suitable officer nominations for the relevant discussions from the Central 

Environmental Authority in 2022, and the following workshops were held in the year 2023 

regarding the inclusion of disaster risk reduction in the scope of duties of the following 

institutions. 

 
 

Institution The objective of the pogramme Dates of 

workshops 

Number of 

workshops 

conducted 

Municipal Councils, 

Urban Councils and 

Pradishiya Sabhas 

within the Western 

Province 

to enhance public knowledge of the 

need to take action to lower the risk of 

disasters in light of climate change and 

growing susceptibility, since local 

authorities are tasked with taking the 

lead in minimizing damage from 

disasters at the local level. 

09.11.2023 

and 

10.11.2023 

02 

Table 9.3.2: Workshops to mainstream disaster risk reduction into development 
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Western Province Road 

Development 

Authority, Municipal 

Councils, Urban 

Councils and 

Pradeshiya Sabhas 

within the Western 

Province 

As the sustainable development goals and 

planning process require more investment 

in disaster-resilient roads, the Center for 

Disaster Management has initiated a 

program to integrate disaster risk 

reduction into the field of road 

development.  

2023.12.15 01 

Urban Development 

Authority covering all 

provinces 

Disaster Risk Management Center has 

initiated a program to integrate disaster 

risk reduction into the urban development 

field, as more investment is needed in 

disaster resilient urban development 

programs in the sustainable development 

goals and planning process.  

2023.12.19 01 

 

In the year 2023, Rs. 01 million was allocated for that but due to the delays in the receipt of 

imprest (30.11.2023), the above workshops were organized and implemented with the 

contribution of the World Food Programme. 
 

9.3.3 Disaster Risk Assessment 

The need to carry out a school disaster risk assessment in the education sector at the national 

level was highlighted on many occasions within the education sector itself and it was an urgent 

need. As a result, after conducting preliminary discussions with the Ministry of Education, the 

education zonal directors and principals were informed and the necessary information was 

collected through questionnaires for the preparation of the risk index.  The inclusion of the 

collected information in the main data system was completed in the year 2023. However, the 

future work of preparing this risk index has not been able to be implemented due to the lack of 

relevant staff and lack of provisions. 

 

9.3.4 Introduction of remote sensing based forest fire damage estimation 

methodology 

A method was introduced to easily estimate the damage caused by forest fires using satellite 

images and Google Earth Engine through two training programs conducted for the officers of 

the Department of Forest and the Disaster Management Center. 

Creation of Online GIS system by incorporating real-time forest fire location data provided by 

Fire Information for Resource Management System, NASA website. Forest and wildlife zone 

spatial data as well as administrative boundary spatial information (district, divisional 

secretariat divisions, local government and Grama Niladhari Divisions) have been included in 

this system to be useful for the emergency operations department. Accordingly, through this 
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system, it is possible to easily identify the locations of daily forest fires and obtain the above 

information related to those locations very easily.  

 
 

 

 

 

 

 

 

 

 

 

 

9.3.5 Assessment of disaster losses and damages  

During the year 2023, the following programs were organized and implemented with the 

contribution of the World Food Program. 

 Establish a national platform for the Sendai Framework for the implementation and 

monitoring of disaster risk reduction (SFDRR) in line with the 2023–2030 National 

Disaster Management Plan. 

 Conducting two environmental-based disaster risk reduction workshops with the 

participation of all local authorities in the Western Province. 

 Conducting workshops for post-disaster needs assessment for the provincial and 

regional road sectors. 

 Conducting a workshop for post-disaster needs assessment for the National Housing 

Development Authority. 

 Conducting a workshop for the Urban Development Authority on Disaster Risk 

Reduction and Post-Disaster Needs Assessment to integrate disaster risk reduction into 

the urban development sector. 
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9.3.6 Updating the Desinventra database 

It is essential to carry out research in order to reduce the risk of disasters and to carry out 

development activities.  These   research activities should be planned and implemented 

systematically over a long period in a wide range. In this case, an accurate and updated database 

is essential to base the studies on disaster risk reduction and the Mitigation, Research and 

Development Division recognized this need and since 2008 Desinventar data base is being 

maintained. All this data is open on the internet and anyone who needs this data is free to get 

it on the internet.  

 

 

 

 

 

 

 

 

 

 

 

 

 

The workshop conducted on 15.12.2023 for urban council and pradeshiya sabha officers in the western 
province and the western province road development authority. 
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9.3.7 Data collecting and updating methodology of the Desinventar data system 

The www.desinventar.lk database containing all past disaster-related information has been 

released to the internet, and information about the deaths, the affected people, and the damaged 

property during the relevant times under various disasters has been numerically included in this 

data system with respect to each district. 

This data system was updated every 15 days according to the data collection and updating 

method shown in the diagram. In addition, information obtained from police reports 

(www.police.lk) has also been included in this data system. This data system has been actively 

updated up to 31.09.2023, but due to the lack of necessary staff for the same, it has not been 

possible to update. 

 

9.3.8 riskinfo risk information website (riskinfo web portal)   

Geospatial data is uploaded to this website. These geospatial data are used by researchers at 

home and abroad to study, make decisions, and prepare plans for disaster-prone areas.  

This data is available online at free of charge, and will support and encourage research done 

by organizations and individuals involved in disaster management. The updating cannot be 

done due to the absence of the required relevant staff. 

Furthermore, the Mitigation, Research and Development Division will provide necessary 

training opportunities for the students studying in the universities through this, and the creation 

of new human resources for the field of disaster management can be considered as a side effect 

of this.  

 

9.3.9 Responding to public complaints, requests, suggestions, inquiries at district 

level  

This section will also respond to complaints, requests, suggestions and inquiries sent by the 

public to the Disaster Management Center in relation to disaster mitigation and the response 

will be decided according to the request.  

The objective of the Mitigation, Research and Development Division is to contribute to 

fulfilling the expectations of the people by focusing on the ability to provide solutions for these 

letters, within the existing legal regulations and capacities considering the technical 

recommendations.  

For the requests within the scope of the disaster management center, the necessary inspections 

have been carried out at the national level and through the district disaster management unit, 

and based on the inspection reports, decisions have been made on the measures that should be 

http://www.police.lk/
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taken. Here, depending on each matter, the relevant requests are also forwarded to the relevant 

technical institute and the line ministry, and in every correspondence, the requester is informed 

by sending a copy to the requester.  

Every letter referred to has been responded to in writing, and direct guidance and technical 

briefings have been given to the applicant by the Disaster Management Centre. Reponses have 

been made for every letter that have been received. 
 

9.3.10 Implementation of projects that involves other entities 

Technical Cooperation Project on Integrating Disaster Risk Reduction in Kelani River 

Basin into Regional Mechanisms, with support from Japan International Cooperation 

Agency (JICA)  

This project is carried out with the financial and technical support of the Japan International 

Cooperation Agency (JICA) based on the River Basin Development Plan of Sri Lanka with the 

aim of incorporating disaster risk reduction into the local administrative development 

mechanism. This project is being implemented by selecting 04 Divisional Secretariat Divisions 

of Colombo and Gampaha Districts covering the Kelani River Basin and 04 corresponding 

Local Authorities. A technical working group has been formed with the representatives of all 

the stakeholders. 

One Coordination Committee Meeting (JCC) (2023.03.22) and four Technical Working 

Committee Meetings (2023.01.30, 2023.03.08, 2023.03.31, 2023.11.07) were held in relation 

to this project. Three workshops (2023.01.17, 2023.04.25, 2023.04.27) were held to inform the 

pilot local authorities regarding the project. The first training program was conducted in Japan 

from 21.05.2023 to 02.06.2023 for the stakeholders of the project.  

Under these projects, pilot projects are being implemented in Kaduwela, Kolonnawa, Kelaniya 

and Byagama divisional secretariat divisions and the progress of each major activity is as 

follows.  

 Development of a mechanism and road map for coordinating river basins extensively 

and promotion of disaster risk reduction.  

 Preparation of a system to reduce disaster risks for development projects carried out at 

the national and regional level by the Divisional Secretariats, Local Authorities, and 

other relevant institutions.  

 The Disaster Risk Reduction Strategy has been prepared keeping in view with the 

disaster risk of the Kelani river basin.  
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 Integrating disaster risk reduction into the development process in pilot areas in the 

Kelani River Basin.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JCC meeting conducted in 22 March 2023 

4th technical working committee was 

conducted on 08.03.2023. Problems 

related to Irrigation Department and Sri 

Lanka Land Developmental Corporation 

were discussed there.  

Workshop conducted on 25.04.2023 for the 

Kotikawatta Divisional Secretariat Division and 

Kotikawatta Pradeshiya Sabha.  

Workshop conducted on 27.04.2023 for the 

Kaduwela Municipal Council and Kaduwela 

Divisional Secretariat Division 

Training and Awareness programme 

conducted in the BMICH on 08.11.2023 

for the relevant ministries about the project 

proposal format of the National Planning 

Department. 
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UNDP Project on Building Disaster Resilient Infrastructure through Knowledge 

Enhancement - Irrigation Sector 

The United Nations Development Program - UNDP-led disaster-resilient infrastructure 

planning process, i.e.’ “Disaster Resilient Infrastructure through Knowledge Improvement" 

project has been launched with the financial support of the Asian Development Bank through 

the regional center in Bangkok. 

The commencement of the project is on March 30, 2022.  With the contribution of the United 

Nations Development Program, methods for post-disaster recovery in the irrigation sector have 

been introduced and programs have been implemented jointly with the institutions related to 

the irrigation sector like Irrigation Department, Provincial Irrigation Department, Mahaweli 

Authority and Agrarian Services Department, and the recovery method, guidelines and training 

modules have been prepared. Finally, all relevant institutions have been informed about it. 

 

 

 

 

 

 

 

 

 

 

 

 

9.4  Emergency Operations Division  

The Emergency Operations Division, one of the main divisions of the Disaster Management 

Centre, is functioning 24x7. This provides early warning and emergency response to protect 

lives, property and the environment during disasters in Sri Lanka. Emergency operation room 

is operational 24 x 7. The primary responsibility of this division is to carry out the necessary 

organizational coordination for recovery and rescue, assess the potential impact of disasters 

and accordingly carry out all relevant activities to respond to potential disasters including early 

warning and coordination to save lives and property from accidents and respond immediately 

to protect life and property during and after an accident, and to make decisions on the response 

Programmes conducted jointly with the Department of Irrigation, Provincial Irrigation Department, Mahaweli 
Authority and the Agrarian Services Department 
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method, and thus to plan activities to respond to future disasters and inform the people and 

related stakeholder organizations using various early notification methods.  

The Emergency Operations Division coordinates with responders and other stakeholder 

agencies and communities for potential disasters and plans activities with the primary objective 

of saving lives from disaster. Emergency information related to disasters is continuously 

provided to all communities through the 117 emergency call room established in relation to the 

emergency operations department.  

 

 

 

 

 

 

 

 

 

9.4.1 Disaster Summary – 2023 

 

   (Source – Situation reports from the emergency operations division and Desinventar Data) 
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Drowning 7 6 0 2 18 8 0 0 

Building fires 34 2 1 0 477 142 23 66 

Floods 416 1 9 2 202,117 55,750 34 3,151 

forest fires 165 0 0 0     

Landslides 68 2 8 4 7,890 2,196 21 288 

Slope failure 244 06 10 0 2,905 762 3 573 

Lightning strikes 281 20 9 0 2,494 666 2 525 

strong winds 1,013 1 17 0 25,382 6,862 24 4,676 

Total  2,228 38 54 8 241,283 66,386 107 9,279 

Emergency operation centre 

Table 9.4.1: Summary of disasters in 2023 
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9.4.2 2022 and 2023 summary of some major disasters 

 Floods 

 

Year Number of people affected by floods Number of families affected by floods 

2022 137,845  34,951 

2023 202,117 55,750 

(Source - Situation reports from the emergency operations division and Desinventar Data) 
 

This is a combination of relevant data on both flood risk and flood conditions. 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 Landslides 

 

the year Number of people affected by landslides Number of families affected by landslides 

2022 2,105 516 

2023 7,890 2,196 

(Source - Situation reports from the emergency operations division and Desinventar Data) 
 

This is a combination of relevant data on both landslide risk and landslide conditions. 
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Table 9.4.2: Number of people and families affected by floods 

Figure 9.4.1: Number of people and families affected by the floods 2022 - 2023 

 

Table 9.4.3: The Number of people and families affected by landslides 2022-2023 
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 Strong / Heavy Winds 

Table 9.4.4. The number of people and families affected by the strong /heavy winds 2022 - 2023 

Year 
Number of people affected by strong 

winds 

Number of families affected by strong 

winds 

2022 11,209 3,005 

2023 25,382 6,862 

      (Source - Situation reports from the emergency operations division and Desinventar Data) 
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Table 9.4.2: The number of people and families affected by the landslides 2022 - 2023 

Number of people affected by landslides Number of families affected by 

landslides 
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Note 9.4.3: The number of people and families affected by strong winds 2022 - 2023 

Number of people affected by Strong Winds Number of families affected by Strong Winds 
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 Forest fires 

 

Year Number of forest fires that occurred 

2022 109 

2023 165 

     (Source - Situation reports from the emergency operations division and Desinventar Data) 

 

 

 

 

 

 

 

 

 

 

9.4.3 Updating the Emergency Operations Plan (NEOP) - (2023-2028) 

The National Emergency Operation Plan (NEOP) approved by the Cabinet for a period of 5 years 

from 2017 to 2022 has to be updated again after 2022. The workshop to update the National 

Emergency Operations Plan (2023 - 2028) was held on June 23, 2023 in Colombo under the 

chairmanship of the Acting Minister of Defense Hon. Pramitha Bandara Thennakone.  

 

 

 

 

 

 

 

 

 

 

The discussion the Hon. Pramitha Bandara Tennakoon had with the  stakeholders to update the 

NEOP 

Table 9.4.5: The Number of forest fire in 2022-2023 

0

20

40

60

80

100

120

140

160

180

2022 2023

Number of forest fires

Note 9.4.4: The Number of forest fire in 2022-2023 
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The objectives of the National Emergency Operation Plan are to secure the lives and property of 

the affected people, minimize the possible damages, confirm the physical and mental health of 

the disaster victims and quickly restore the mechanism to provide essential services in the event 

of a disaster, by coordinating the stakeholders according to the operation plan.  

Therefore, periodic review and updating of the National Emergency Operation Plan (NEOP) is 

a must for effective management of emergency situations. Accordingly, the National Emergency 

Operation Plan (NEOP) for 2023-2028 was drafted with the participation of all stakeholders.  

United Nations agencies, government officials, armed forces, the police, non-governmental 

organizations, private sector and other emergency response stakeholders participated in the 

workshop to review the 2023-2028 National Emergency Operations Plan (NEOP). 

The workshop for the preparation of the final draft of the National Emergency Operation Plan 

(NEOP) (2023 - 2028) was held on 23.11.2023 in Colombo with the participation of officials of 

the Disaster Management Center. The workshop was organized by the Center for Disaster 

Management with the financial contribution of the World Food Program (WFP) for the 

preparation of the National Emergency Operation Plan (NEOP). 

 

 

 

 

 

 

 

 

 

9.4.4 Implementation of the CResMPA project  

Under the Climate Resilience Multi-Phase Programmatic Approach (CResMPA) the Disaster 

Management Center is functioning under 02 main objectives.  

 Upgrading the Emergency Operation Center (EOC), 25 District Disaster Management 

and Coordination Units (DDMCU), 117-call centre and improving the communication 

network and early warning mechanism. 3 million US dollars have been allocated for 

this purpose. This work is currently in progress.  

The discussion had with the officers of the DMC to update the NEOP 
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 To develop a Decision Support System to strengthen disaster risk reduction, pre-

preparedness, immediate response mechanism. An amount of 1.5 million US dollars is 

being allocated for this purpose and works are being carried out. 

The following things will be done under this project.  

 Upgrading and improving the National Emergency Operations Center and other 

departments as a preliminary step to make the disaster management mechanism easy 

and efficient. 

 Development of infrastructure including physical, technical and human resources of 

Disaster Management Center. 

 Making arrangements to improve and establish effective public call and information 

management system i.e. 117 call center so that people can get data and information. 

 Upgrading the entire network system of the Disaster Management Center with modern 

technology and equipment. 

 Structurally modify the 25 District Disaster Management Coordinating Units including 

Emergency Operations Center to incorporate modern technology. 

 Strengthening of early warning mechanism from national level to village level in 

conjunction with District Emergency Operations Centres. 

 Development of a Self-Decision Support System (DSS) for response during and before 

a disaster.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Note 9.4.5: Proposed Decision Support System (DSS) 
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The benefits Sri Lankan citizens get from this project. 

 To provide 24 hours continuous service to the people by strengthening the 117 call 

center for disaster inquiries. 

 Creating an API system that can be used to make self-decisions in case of disaster or 

potential disaster. 

 Ability to get instant, accurate, simple, early warning in strengthening early warning 

mechanism. 

 By upgrading the emergency operation centers, there will be a mechanism to respond 

to a wide range of disasters and strengthen the ability to immediately rescue and save 

the people affected by the disaster. 

 The CResMPA project will help to improve the ability to know disaster information, 

create a system that can be used to make decisions, ensure that early warning is properly 

implemented, protect people's lives from disasters, and strengthen the disaster 

management mechanism to create public safety and resilience. 

 

9.4.5 Discussion with Emergency Operations Division, Threeforces and 25 District 

Disaster Coordination Units 

This meeting was organized on 13.09.2023 to meet the directors of the District Disaster 

Coordinating Units after the new Director (Operations) of the Emergency Operations Division 

assumed duties and to discuss the current issues in those district units. 

The following matters were mainly discussed. 

 Present Status of Disaster Management Committees at District Level, Divisional 

Division Level and Grama Niladhari  Level and Committee Briefing. 

 District Emergency Disaster Management Plan. 

 Early Warning Message Mechanism and Coordination in Districts. 

 Resources available in the district and capacity to utilize them in disaster management. 

 Details of financial allocations made to their district for disaster management. 

 HAZARD MAP in the district and description of the assessed risk. 

 Due to the bad weather conditions, the Disaster Management Center in coordination 

with the Sri Lanka Army and Sri Lanka Navy, starting from 20th February 2023, 

vessels and rescue teams were deployed in the districts of Monaragala, Galle, Matara, 

Ratnapura, Kalutara, Gampaha, Anuradhapura, Mannar, Polonnaruwa, Kegalle and  

Batticaloa districts.   
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9.4.6 One day workshop conducted on  Incident command system  

The one-day workshop on Incident Command System – ICS organized by the Center for 

Disaster Management with the financial contribution of the United States Agency for 

International Development (USAID) and with the technical contribution of the United States 

Forest Service (USFS)was held on September 14, 2023 at Shangri-La Hotel premises in 

Colombo under the chairmanship of the Senior Regional Program Officer of the United States 

Agency for International Development (USAID) and the Director General of the Disaster 

Management Center  to implement the emergency operations process in a more efficient and 

effective manner in the disaster management process..    

 

9.4.7 Early Warning  

 77 early warning towers were established in 2009 through the early warning system of the 

Disaster Management Center and not all 77 towers are operational as the Inmarsat satellite 

that operated these towers experienced an outage. Apart from that, SMS, Cell Broadcast 

method, HF/VHF and many other methods have been installed and connected to the ground 

level. Disaster information is communicated in 24×7 hours accordingly about pre-disaster, 

during-disaster and post-disaster situations. 

 Monitoring and coordination of earthquakes in the Earth. 

 Information about earthquakes occurring not only in the Indo-Australian tectonic plate but 

also in all the tectonic plates of the Earth is obtained by the  USGS and based on that 

information, and in coordination with  the Department of Meteorology and the Geological 

Survey and the Mines Bureau (GSMB), Disaster Management Coordinating Units of the 

respective districts and other relevant parties are informed regarding earthquakes and the 

necessary guidance is done and they are informed about the possibility of tsunami.  

 Through the VHF/HF/UHF communication networks owned by the armed forces and the 

police, the early warning system is regularly updated and through this, the people are 

informed at the grass root level in a very short time. 

 Through the Information Officer of the Disaster Management Center, the Disaster 

Management Center responded to all requests received under the Right to Information Act. 

 Maintenance of early warning towers, daily inspections and monitoring were done 

properly. This is done in conjunction with the Communications Division.  

 The number of DEWN system subscribers was increased to 35,000, the new DEWN system 

was introduced, and officers were trained on it. Also, focusing on the 14 coastal districts 

that may be at risk of tsunami, the telephone numbers of the central officials of those 
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districts and the telephone numbers of people who may be at high risk were connected with 

the DEWN system. Early warnings are disseminated and updated 24x7 hours through all 

media and alerts are given to the affected people through SMS and other modes. All local 

media reporters were linked to DEWN,SMS system.   

 Updating and connecting all automatic systems (USGS, Ventusky , Windy, Automated 

Rain Gauges Systems-NBRO, MET & Irrigation,  Online Reservoirs System, Online River 

Status System, PRISM, Local and International TV channels)  with the expansion of 

emergency operating centre. 

 MOBILIZE data system was installed in the emergency operation room and arrangements 

were made to take live scales including maps in emergency situations. 

 Communities capable of delivering messages in the small and medium business community 

were connected with DEWN.  The data was integrated and updated with the system and 

district level officers of the Civil Defense Force are connected with DEWN and  updated 

through the system. 

 

9.4.8 Call centre 

Updating the Database of 117 Call Center 

This division is operational 24 X7 and responds to the calls received from the people affected 

by the disaster, performs the necessary coordination activities and provides disaster related 

information and weather information to the required parties. This will update the telephone 

numbers of all District Secretariats, Divisional Secretariats, Grama Niladharis, Relief Service 

Officers and Development Officers and prepare a database in such a way that the telephone 

numbers of all officers of technical institutions responding to disasters in districts affected by 

floods and landslides are instantly available.  A total of 216,368 phone calls were received in 

the year 2023. 

 

 

 

 

 

 

 

 

 

 Call Center 117  
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Calls Report (01.01.2023 to 31.12.2023) 

Serial 

No. 
Month 

Emergency phone 

calls 

General 

information 

Total number of calls 

received 

1 January 12 16,943 16,955 

2 February 22 16,054 16,076 

3 March 25 16,564 16,589 

4 April 19 17,467 17,486 

5 May 43 18,966 19,009 

6 June 22 22,441 22,463 

7 July 46 20,659 20,705 

8 August 63 16,241 16,304 

9 September 55 17,916 17,971 

10 October 155 20,947 21,102 

11 November 70 15,622 15,692 

12 December 69 15,947 16,016 

Total  601 215,767 216,368 

 

9.4.9 Procurement 

2023 financial provisions for the Emergency Operations Division 

For the year 2023, the amount allocated from the treasury for the emergency operations section 

is Rs. 5 million. The provision was used to purchase the following emergency response 

equipment. 

 

Serial No. Equipment Size Total (Rs.) 

01 Catamaran 06 2,939,575.86 

02 GPS 03    373,500.00 

03 Mega Phone 30 1,196,250.00 

04 Heavy Duty Tool Kit to EOC 01    435,000.00 

 

 

 

Table 9.4.7: Purchasing of emergency operation response equipment 

Table 9.4.6: Calls report from 2023.01.01 to 2023.12.31 
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 9.5 Information Technology and Communication Division 

The Information Technology and Communication Division carries out the necessary activities 

to provide more efficient and effective service to the public in dealing with the use of 

information technology and communication in the main office of the disaster management 

center and the district units in their daily needs as well as the information technology and 

communication needs to face a disaster situation in the disaster management mechanism, and 

to provide a  more efficient and effective service to the people by maintaining the disaster early 

warning systems properly. 

 Maintaining the information and communication systems of the disaster management 

center and district units - i.e. computer systems, 24x7 network systems, software and 

hardware, proper maintenance of communication networks, carrying out maintenance 

work, creating new systems etc. . 

 Providing the necessary technical facilities as the information and communication 

technology department in all activities carried out by the Disaster Management Centers 

at the national level, district level, and regional level, and maintaining all the technology 

devices installed in the 24x7 National Call Center and the Emergency Operations 

Center by constantly checking to maintain them in working condition.  

 Providing VPN phone connections to all the staff of disaster management centers and 

district units, and providing technical support for remote communication using 

technology such as Zoom and Team, which are used as remote communication 

methods. 

 Repair and maintenance of communication systems used for early warning in the 

disaster management mechanism and carry out necessary work to establish new 

systems. 

 

9.5.1 Introducing a new disaster early warning communication network 

In order to secure the lives of Sri Lankan citizens by strengthening the disaster early warning 

mechanism, the Disaster Management Center, Sri Lanka Telecommunication Regulatory 

Commission and all telephone communication service providers, namely SLT Mobitel, Hutch, 

Dialog and Airtel telephone service providers together, signed a memorandum of 

understanding to unveil a new early warning method on 19.12.2023 under the chairmanship of 

the Hon. President, Mr. Ranil Wickramasinghe.  This system has been introduced so that a 

disaster warning notification with a warning siren can be sent to the phones of nearly 70,000 
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identified people who need to be warned in the event of a tsunami disaster. Moreover, this 

system has been established to inform all communication network users through SMS.  

The Hon. State Minister of Defense, Mr. Pramitha Bandara Thennakone, Secretary to the 

Ministry of Defence, General (retired) Kamal Gunaratne, as well as officers representing the 

Disaster Management Center and telephone service providers, participated in this event. This 

mobile app was launched on December 26, 2023, to coincide with “National Safety Day.” 

 

9.5.2 Activities carried out in relation to 77 tsunami early warning towers  

 Providing technical knowledge and practical training to the relevant departments of the 

Armed Forces and the Police to manually operate 77 Tsunami Early Warning Towers 

located on the coastal belt, in the event of an emergency, and repair the towers that can be 

repaired based on the limited resources available.  

 Going to the 77 early warning towers around the island with the technical contribution of 

the Signal Corps of the Sri Lanka Army and the Sri Lanka Air Force, conducting a technical 

inspection and making arrangements to obtain a technical report on the towers. 

 Disaster Early Warning Network (DEWN). This disaster early warning network can 

provide disaster early warning information to the public in a very short time using text 

messages (SMS) and Mobile APP. Carry out necessary activities to update and maintain 

the system by coordinating the University of Moratuwa and Dialog that provides resources 

for that. 

 UHF/VHF communication network 

Currently, there is a need to upgrade the existing radio communication system of the 

Disaster Management Center, and as an alternative method, the transmission connections 

required for the radio communication of the Disaster Management Center are done using 

the technology of the radio transmission system of the Sri Lanka Army to carry out 

preliminary work for the installation of transmission covering Colombo, Piduruthalagala, 

Laggala, Madukanda, Gongana, and Kokaville.  
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 Installation of tsunami early warning systems in coastal areas for schools with a high-

tsunami risk.  

These systems are to be established for four identified schools in the Southern Province 

under the initial phase, and the first system was made available to the public on December 

26, 2022, in conjunction with the National Safety Day at Madampagama Central College, 

Galle, Ambalangoda. This was installed with the technical contribution of the Sri Lanka 

Army Signal Corps and can be called one more system added to the Sri Lanka Disaster 

Early Warning Communication System. Disaster early warning systems were also 

established for two tsunami-high-risk schools in Galle district, one in Matara district, and 

one in Hambantota. The total number is 4.  

 117 To carry out the necessary technical work to maintain the disaster management call 

center and the emergency operation room in an uninterrupted working condition for 24x7 

hours and maintain the functioning permanently by using new technical equipment as 

required.  

 

9.6 Challenges 

 The approved staff of the Disaster Management Center as of 31.12.2023 was 447. The actual 

staff was 278. There were 169 vacancies. There were 101 vacancies for development officers out 

of those 169 vacancies. 

 The responsibilities assigned to the Disaster Management Center are technical tasks that 

require technical methods. The tasks assigned to the Centre include reducing the risk of 

disasters, educating the entire community of the country about disasters, conducting 

training on disaster risk and escaping from it, responding immediately when a disaster 

occurs, and carrying out research and development activities on disaster activities. 

Accordingly, most of the positions in the center are technical positions, and based on that 

technicality, they are unique to this center. 

 A minimum number of staff has been approved for the Disaster Management Center and 

apart from the 101 Development Officer vacancies, the Management Services Department 

has been requested on various occasions since 09.12.2021 to fill the vacancies, but the 

approval has not been given until 31.12.2023. Therefore, the inability to fill those vacancies 

is currently a great obstacle and a challenge to perform the responsibility and duties 

efficiently and effectively as the Disaster Management Center. 
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 As the emergency operation room and 117 call room work 24×7, communication is done 

in different languages (Sinhala, Tamil, English). Now there is a need for a staff to handle 

the Tamil language. 

 The need for an emergency fund for emergency responses to provide emergency financial 

provision for search and rescue teams and we had such a fund in the past and the same need 

has arisen today. 

 Coordination with stakeholder agencies is crucial as an essential element to carry out 

disaster management. To carry out that coordination, the necessary equipment for the 

communication network must be obtained. Those instruments should be strengthened from 

the national level to the ground level. Strengthening the grassroots level by means of 

equipment, plans and other programs are also important and equipment required for early 

disaster prevention at each level (national, district grassroots level) is equally important. 

 There is a need for funds for technical upgrading of the 117 call centre . 

 The 77 early warning towers established in 2009 are currently not operational using satellite 

technology and only a few are operational through the VHF communication network. 

Therefore, this system should be brought back to active status or work should be done to 

create a new alternative system. 

 Arrangements should be made for local authorities to actively engage with disaster 

management units at the district level for disaster management.  

 Lack of proper allocation of resources at the district level for efficient implementation of 

emergency response systems. 

 Lack of provisions to conduct simulation exercises to educate the community and other 

stakeholders in emergencies, especially at the district level.  

 

9.7  Financial progress of the DMC 

 

Expenditure 

Head No. 
Program/Item Description 

Revised 

estimate 
(Rs. m.) 

Total cost 

(Rs.M.) 

Financial 

Progress 

% 

102-02-17-01-

1503 

Recurrent Expenditure - Government 

Institutions (Personnel emoluments ) 
219.00       196.02 90% 

103-02-17-01-

1509 

Recurring Expenditure - Public 

Institutions  

(Other - Operating Expenses) 

81.50 79.48 98% 

103-02-17-01-

2201 to 07-2509 
Capital expenditure 254.40 143.47 56% 

  Collection 554.90 418.97 76% 

Table 9.7.1: Financial progress of the DMC (from 2023.01.01 to 2023.12.31) 
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Expenditure 

Head No. 

Project/Programme/Item 

Description 

Revised 

estimate 

(Rs. M.) 

Total 

cost 

(Rs.M.) 

Progress (%) 

 Financial Physical 

103-02-17-

01-2201 (I) 

Training and Capacity Building 

(Staff) 
2.00* 0.15 7 7 

103-02-17-

01-2201(II) 

Acquisition of Capital Assets – 

Purchase of office furniture and other 

office equipment and computers etc. 

for Head Office and District Disaster 

Management Coordination Units. 

10.00*      4.37 44 45 

103-02-17-

02-2509 

Implementation of disaster 

mitigation projects to reduce the 

impact of disasters. 

200 119.07 60 95 

103-02-17-

03-2509 (I) 

Community Awareness and 

Preparedness on Disaster 

Management - Awareness Division. 

5* 1.42 28 30 

103-02-17-

03-2509(II) 

Community Awareness and 

Preparedness on Disaster 

Management - Preparedness Sector. 

5* 1.35 27 30 

103-02-17-

04-2509 

Development of a multifaceted risk 

profile for Sri Lanka. 
1* - - - 

103-02-17-

05-2103 

Capacity strengthening of flood and 

landslide disaster response 

mechanism. 

5* 4.95 99 100 

103-02-17-

06-2509 

Program for integrate disaster 

reduction in to the mainstream of 

development 

1* 0.18    18 18 

103-02-17-

07-2509 (13) 

Preparation of Regional Disaster 

Risk Reduction Plans for Uva, North, 

East and North Central Provinces.  

(Supplementary  Allocation) 

25.4** 11.98 47 47 

Total         254.4 143.47  56%   84% 

* The progress of capital projects has slowed as the instructions given in January and February 2023 internal 

circulars 01/2023 and 2023/02 have been followed. The release of imprest for capital projects has also not been 

done till November. 90% of the imprest have been disbursed on November 30.  

** This project was started with donations from the UNDP. Expected allocations of Rs. 10.4 million in February 

and Rs. 15 million in September, respectively, have been received. From the money received in September 2023, 

Rs. 13 million were re-deposited in the Treasury. 

 

 

 

Table 9.7.2: Financial and physical progress of the DMC (from 2023.01.01 to – 2023.12.31) 
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10 years of financial information from 2014 – 2023 
Year Ended 31st December (In Rs. 000’) 

 

 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014 

           

Financial Performance 

Grant for Recurrent 

Expenditure 
300,000.00 279,950.00 241,905.00 244,979.00 280,550.00 287,125.00 237,700.00 195,000.00 167,119.51 160,000.00 

           

Other Income & Revenue 

Recognized on Grant received 
69,361.00 73,823.00 149,789.00 149,180.00 152,045.00 227,662.00 222,452.46 187,216.59 198,850.66 246,391.85 

Total Income 369,361.00 353,773.00 391,694.00 394,159.00 432,595.00 514,787.00 460,152.46 382,216.59 365,970.17 406,391.85 

           

Administrative Expenses (393,816.00) (376,552.00) (426,103.00) (450,164.00) (488,379.00) (534,668.00) (515,800.05) (377,524.75) (373,688.18) (382,884.41) 

Other Expenses (4,640.00) (21,799.00) (11,315.00) (10,715.00) (9,249.00) (13,439.00) (7,315.57) (10,851.31) (4,537.46) (20,891.38) 

           

Surplus / (Deficit) form 

operation 
(29,095.00) (44,578.00) (45,724.00) (66,720.00) (65,033.00) (33,320.00) (62,936.16) (6,159.47) (12,255.47) 2,616.06 

           

Treasury Grants for Capital 

Expenditure 
158,052.00 102,898.00 242,955.00 106,455.00       

Capital Expenditure of the 

year  
(136,528.00) (112,792.00) (196,420.00) (53,651.00)       

Taxation - - - -       

Surplus / (Deficit) After 

Capital Expenditure 
(7,571.00) (54,472.00) 811.00 (13,916.00) (65,033.00) (33,320.00) (62,963.16) (6,159.47) (12,255.47) 2,616.06 

Other Comprehensive Income 

Actuarial Gain / (Loss) on 

Defined Benefit Obligation  
(3,965.00) 9,727.00 7,184.00        

Total Comprehensive Income (11,536.00) (44,745.00) 7,995.00 (13,916.00) (65,033.00) (33,320.00) (62,963.16) (6,159.47) (12,255.47) 2,616.06 

           

Financial Position 

Current Assets 54,218.00 33,140.00 57,212.00 47,140.00 58,826.00 107,180.00 65,326.43 119,852.58 267,597.42 109,804.17 

A
n

n
ex 0

2
 



Non-Current Assets 480,872.00 530,056.00 606,464.00 748,813.00 892,027.00 1,078,173.00 1,285,379.83 1,146,812.19 1,285,538.30 1,460,770.65 

Total Assets 535,090.00 563,196.00 663,676.00 795,953.00 950,853.00 1,185,353.00 1,350,706.26 1,266,664.77 1,553,135.72 1,570,574.82 

           

Current Liabilities 31,806.00 14,985.00 19,144.00 10,439.00 51,881.00 77,254.00 35,239.46 5,656.11 2,706.52 3,552.72 

Non-Current Liabilities 22,535.00 21,205.00 33,160.00 64,214.00 53,735.00 49,706.00 38,536.44 31,863.40 32,680.57 17,591.95 

Net Assets 480,749.00 527,006.00 611,372.00 721,300.00 845,237.00 1,058,393.00 1,276,930.36 1,229,145.26 1,517,748.63 1,549,430.15 

           

Equity / Funds & Reserves 

Accumulated Fund 256,435.00 78,291.00 123,036.00 (1,016,508.00) (741,074.00) (142,062.00) (108,742.10) (51,438.04) (41,805.36) (35,294.84) 

Investment on Capital Grant - - - (53,651.00) (219,953.00) (533,979.00) (504,036.85) (617,916.27) (522,322.86) (752,671.92) 

Capital Grant of Assets – ICET 

Project 
224,314.00 242,279.00 281,900.00 400,186.00 520,489.00 655,599.00 865,412.68 1,075,226.67 1,244,186.08 1,423,794.23 

Capital Grant of Assets – 

General Treasury 
- - - - 957.00 2,552.00 5,263.50 10,740.00 7,505.00 12,245.00 

Capital Grant from General 

Treasury 
- - - 1,184,837.00 1,078,382.00 869,847.00 812,596.63 812,532.90 833,185.77 901,357.69 

Revaluation Reserve – Motor 

Vehicle 
- 206,436.00 206,436.00 206,436.00 206,436.00 206,436.00 206,436.00 - - - 

Total Equity / Funds & 

Reserves 
480,749.00 527,006.00 611,372.00 721,300.00 845,237.00 1,058,393.00 1,276,930.36 1,229,145.26 1,517,748.63 1,549,430.16 
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