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1. Institutional Profile 

 

1.1 Introduction 

The first Surveyor General of the Survey Department of Sri Lanka, which was established in Galle on 2nd of 

August 1800 AD as the first state department of Sri Lanka after four years as a colony of the British Empire, was 

Mr. Joseph Johnville . Carrying out the surveys required for reservation of lands for coffee/tea to strengthen the 

plantation economy and establishment of road system, acquisition of lands pertaining to the Waste Land Act 

introduced in 1897 were the main roles at that time and survey works of the department were carried out having 

satisfied with the accuracy that could be obtained from the surveying instruments that existed at that time. 

By having undergone to good structural changes such as adapting to the office system instead of the camp 

system that existed at the beginning, having followed timely new technological advances, the survey Department 

is currently fulfilling a unique national service as the forerunner of the development activities of the country. 

Among the specific surveys carried out in the previous year, declaration of coordinates of base line for 

declaration of maritime zones of Sri Lanka, surveys related to special government projects such as tank 

surveying under the Wari Saubhagya Program, surveying of national parks and new forest reservations, proposed 

cable car project near Nuwara Eliya city, safety zone related survey are prominent.Under the "Urumaya 

Program", 97980 "O" diagrams relevent to the Land Commissioner's Department and the Mahaweli Authority 

were issued in 2024. 

Similarly, under the mapping which is an important task of the departmental role, production of topographical 

maps and thematic maps pertaining to miscellaneous subjects that required for development activities and 

preparation of maps at customer requests are carried out and updating of geographical information system and 

providing data for fulfillment of national requirements as well as requirements in different government 

organizations have been carried out. Facility to obtain maps and data required for different organizations and 

public through the Customer Care Center have been provided. 

45th Asian Conference on Remote Sensing was held in Sri Lanka in 2024 and ACRS 2024 website was created 

with the main objective of organizing the conference by this department and informing people who wished to 

participate in the conference. 

Having used digital data owned by the department, entering new information for the Investor's Guide of 

Reserves and updating it, has been carried out by the Information Technology Branch of the department. Also 

the Geospatial data service developed by the Geographical Information System branch was directed to the 

Internet and the GovPay facility for departmental payment purposes was introduced. The departmental network 

system facilities were also upgraded and information storage capacity was expanded. 

The most affecting matter for the performance of the department at present is shortage of the staff. 43 Map 

Technology Officers, 136 Survey Field Assistants were recruited and 10 Multi-Functional Development 

Assistants were assigned to the office employee service on a permanent basis in this year.  

The human resource development goals have been well achieved by providing quality service by proper 

management of the existing human resources and by sending officers to local and foreign courses to produce a 

group of people with professional skills. 

Providing quality service by proper management of existing human resource as well as proper achieving of 

human resource development goals for producing a group of people with professional skills by directing officers 

to local and foreign courses have been fulfilled. 
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Similarly, for skill development and improvement of mental wellbeing of the officers of the department 

 Facilitating for miscellaneous religious programs 

 Providing library facilities 

  Providing opportunities for carrom, table tennis and leather ball games 

 Programs organized by the Music Circle to uplift the entertainment, singing & playing of musical 

instruments skills of the officers, are some of them. 

 

Among them, being able to win the 2024 Cricket (Leather) Group D 50-overs tournament championship 

and the runner-up in 2024 Cricket (Leather) Group D 20-overs tournament is a unique achievement. 

 

In this year in which a commendable role has been played for welfare of employees, nearly six thousand 

officers belonging to miscellaneous services are currently working in the Surveyor General's Office, 

Provincial Offices, District Survey Offices and Divisional Survey Offices to fulfill the government and 

public needs and the 56
th
  Surveyor General is currently leading the way for that. 
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Vision 

To be The Leader of Land 

Information right through 

 

Mission 
To provide 

high quality land information products 

and services 

through professionally qualified 

and dedicated personnel. 
 

Objectives 

Arrangements have been made to provide the departmental service to the general public through an 

office network, which is dispersed island wide, consisting of provincial offices, district offices and 

Institute of Surveying and Mapping-Diyatalawa governed by the head office-Colombo. Functions of 

all these offices during the year under review were targeted for the following objectives. 

 Completion of the annual survey programme, mapping programme and the training 

programme of the Institute of Surveying and Mapping. 

 Training of the Staff. 

 Construction and maintenance of the immovable and movable resources required for 

programmes expected to be completed during the year. 

 Govern and maintain the Standards of the surveying profession  

 Use of government funds granted, for respective tasks which should have been 

completed during the year. 

 Maintaining of discipline of the departmental staff and performing of welfare activities 

 

 

1.2 Vision, Mission & Objectives 
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1.3  Main functions  

 

1. Having carried out statutory surveys under the Land Development Ordinance and the State Land 

Ordinance, carrying out of diagram issuance activities for providing of grants. 

2. Surveying of lands and acquisition surveys which are the basic requirements for giant 

development schemes such as highways, widening of roads, and construction of air ports, 

harbours, tourism projects and power projects. 

3. Having carried out surveys as per the survey requisitions received from the Divisional 

Secretaries on miscellaneous   requirements, submission of respective plans 

4. Carrying out of court commission surveys as per court requirements, submission of respective 

tracings before the courts and appearing in the court and giving evidences when necessary. 

5. Having surveyed all the state and private lands situated in the island in free of charge in terms of 

the Title Registration Act, implementation of the Bimsaviya  Program which prepares cadastral 

maps as per the request of Department of Land Title Settlement and provides them to the 

Department of Land Registrar General for issue of title certificates. 

6. Preparation and update 1:50,000 topographical map series, reinstating the mile per inch 

topographical map series that were available since the inception of the department, preparation 

of 1:10,000 topographical map series so as to cover the entire island, preparation and publishing  

maps for thematic and special matters. 

7. Preparation of National Atlas in three languages. 

8. Safe keeping of the old plans prepared since the inception of the department and facilitating the 

public to obtain their title plan quickly and easily. 

9. Preparation of Final Village Plans and Final Topographical Plans under the Land Settlement 

Act.  

10. Conduction of examinations pertaining to the departmental staff. 

11. Preparation of land information system properly so as to cover the entire Island. 

12. Preparation and updating of geographical database using aerial photographs and satellite images 

so as to cover the entire island.  

13. Issue of aerial photographs taken by the department during the period of 1952-2014 so as to be 

able to use for mapping, development plans, customer requirements etc. 

14. Introducing of Light Detection and Ranging ( LiDAR ) technology to Sri Lanka and thereby 

facilitating to obtain data required . 

15. Introducing an accurate, precise geo names and database through the standardization, supporting 

the national unity associated with the heritage of Sri Lankan people. 

16. Providing the technical assistance required for implementation of formal national program for 

the common use and exchange of spatial data and information and assistance required for policy 

making, to the  institute of Sri Lanka Information and Communication Technology.  

17. Establishment of geodetic control network and  carrying out of surveys in high accuracy, 

introducing the Global Navigation Satellite System (GNSS ) technology and facilitating the 

fulfillment of geodetic survey requirements by Global Navigation Satellite System (GNSS ) 

technology and through the establishment of Sri Lanka Continuously Operating Reference 

System (SLCORS ) network 

18. Training of officers as per the requirements of the department by conducting degree courses, 

higher diploma courses, diploma courses, certificate courses by the institute of Surveying and 

Mapping under the department and conducting practical training courses for the officers at the 

requests of other institutions. 
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19. Referring for foreign scholarships and programs conducted by local organizations to improve 

the knowledge of the officers 

20. Conducting researches that may be required for the matters related to surveying of land and 

mapping. 

21. Proper maintaining of the standards required for the survey profession. 

22. Issuance of accreditation certificates regarding of the proficiency of the surveyor on cadastral 

surveying of government surveyors and registered surveyors under the Title Registration Act. 

23. Providing instructions and services on survey activities for government institutions. 

24. Conducting academic sessions for university students and officers in security forces to learn the 

role and the different divisions of the department.  
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1.4  Organizational Structure 
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1.5 Main divisions of the department 

The main role of the survey department is surveying and mapping and 03 main divisions are maintained in the 

department to perform the said tasks. 

1.5.1. Surveyor General’s Office 

1.5.2. Field Offices 

1.5.3. Institute of Surveying and Mapping 

1.5.1. Surveyor General’s Office 

Surveying is an island wide implemented field duty and is fully supervised by the Head Office. Preparation of 

topographical maps, preparation of thematic maps, and preparation of maps at customer requests are carried out 

in the head office. Collecting of land information required for the above matters by aerial photographs, satellite 

photographs and storing them for the purpose of issue as per requirements are the functions performed by the 

mapping related branches in the Surveyor General’s office.   

Functions such as human resource management and physical resource management for the purpose of 

maintenance of departmental work in optimum level, constructions of buildings required for the department are 

performed by the Establishment, Stores, and Building and Instrument Branches in the Surveyor General’s office. 

Financial management of the department and granting of allocations and imprests for field office are carried out 

by the Accounts Branch of the department. In addition to that, all the information technology communication 

activities such as maintaining of digital data, maintaining of data bases that required for human, physical 

resource management, maintaining of survey requisition data system etc. and maintaining of web sites are 

carried out by the Information Technology Branch and the other technological branches of the department 

together. All the legal activities of the department are handled by the Legal Branch and Special Survey Unit has 

been established for carrying out the special surveys. Setting out of all the vertical and horizontal control points 

and maintaining and supervision of control network are carried out by the Geodetic Branch. 

Please refer the Annexture i for performance details. 

1.5.2. Field Offices 

Nine (09) Provincial Surveyor General’s Offices, twenty five (25) District Survey Offices, eighty seven (87) 

Divisional Survey Offices, seven (7) Offices for Geodetic Surveys and Special Surveys are maintained by the 

Survey Department to perform different types of surveys  such as surveying of lands for different types of 

development projects, surveying of lands as the basic task required to issue land deeds to the public, surveying of 

lands under the “Bimsaviya” project to settle land titles, to fulfill  different types of survey requirements on 

orders issued by courts in case of disputes. 

Please refer the Annexture ii for performance details. 

1.5.3. Institute of Surveying and Mapping-Diyathalawa  

This institute, established with the view of providing of high quality education and experience on Surveying and 

Mapping, and facilities available for practical training on old and new land survey technological methods and 

acting as the only government owned institute  dedicated for that, after the establishment by the parliamentary 

act No 21/1969, has been recognized as an institute of awarding of degree on surveying science under the 

university act No 16 of 1978 by  the extra ordinary gazette dated 24.07.1990. 

The Institute of Surveying and Mapping which implements with the vision of being the center of geo information 

education in the Asian region as its organizational vision, currently conducts four year degree course on 

surveying science and two year diploma courses on Cartography, Remote Sensing Technology, Photogrammetry, 

Plan Typography Technology, Litho Printing Technology and the course of providing of National Vocational 

Qualifications for survey field assistance (NVQ level 2,3) 

Similarly, vocational training programs required to enhance the skills and knowledge of the technical staff of the 

department are also conducted continuously and annually by this institute. 
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In addition to this, at the request of other government and semi government organizations, practical training 

programs called as surveying camps for the technical staff and the civil engineering students in surveying related 

local universities and university collages are conducted by this institute.  

Please refer the Annexture iii for performance details. 

2.0 Progress and the Future Outlook 

Special tasks  

The Survey Department of Sri Lanka is entrusted with the responsibility of fulfilling the national interest for 

surveying and mapping. Despite facing a shortage of staff due to non-implementation of recruitment of 

employees in the face of economic crisis that has to be faced to our country, in 2024 114% progress could be 

achieved as per the annual survey target. 

Out of surveys carried out during this year, 45,422 allotments of land for the purpose of issue of grants under the 

Land Development Ordinance and issue of lease grants under the State Land Ordinance,, 105,220 allotments of 

land to issue title certificates under the Title Registration Act, 3,570 allotments of land for public needs under the 

Land Acquisition Act, 544 court commissions issued by the court, 39 hectares of engineering surveys for 

proposed projects and 30,300 allotments for surveys requested for miscellaneous purposes have been able to 

perform.  

In addition to this, maps, digital data and aerial photographs have also been provided to different organizations 

as required. 

Challenges 

Develop, update and efficiently use of data base for geo information and land information management. 

Carrying out necessary activities to provide surveys and data required for miscellaneous development activities, 

security activities and management of different disasters based on national interests using modern technical 

methods. 

 

Future Vision 

It is expected to establish and maintain a land information system so as to assist for state land management and 

implementation of policy decisions taken by the government from time to time and to facilitate for sharing data 

with other parties,to fulfill the requests made by different organizations and the public regarding the different 

survey activities in a short period,to contribute as much as possible through the implementation of degree 

courses by Institute of Surveying and Mapping to meet the demand for higher education in the country in the 

field of Geo Information and Land Management. Further, it is expected to provide geo information and land 

information required for land management to other organizations and service providers through web services.  
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3.0  Overall Financial Performance for the Year  

 

3.1 Statement of Financial Performance  
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3.2 Statement of Financial Position  
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3.3 Statement of Cash Flows 
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3.4  Notes to the Financing Statements 
 

The following notes have been attached to the Financial Statements 2024  

 

Annexure (i)  -   Statement of losses and waivers (losses under F.R.106 and F.R.113) 

Annexure (ii)  -   Statement on write-off from books (statement of losses and waivers under FR109      

during the year and statement of write-off from book and recoveries under FR109 during 

the year) 

Annexure (iii)  -    Statement of commitments and liabilities 

Annexure (viii)  -  The Status report as at 31/12/2024 on bank accounts opened in terms of Treasury 

Operation Circular No. 03/2015 of 23/10/2015.  

Annexure (ix)  -   Trial balance generated by the desktop CIGAS Application and Final Treasury 

Accounting Statements obtained from the New CIGAS web Application system 

 

 

3.5  Performance of the Revenue Collection  

 

Revenue Code 
Description of the 

Revenue Code 

Revenue Estimate Collected Revenue 

Original Final Amount (Rs.) 

Final Revenue, 

as a percentage 

of the estimate 
 

2003.02.04 

 

 

 

Surveyor General’s 

Revenue 
315,000,000 315,000,000 422,323,376.88 134% 

 
3.6 Performance of the Utilization of provision allocated 

Type of provision 

 

Allocation 

Actual Expenditure  

utilizatio

n of 

provisio

n as a 

percenta

ge of 

final 

provisio

n 

Original Final 

Program (1)         

Project (1)         

          

Personnel Emoluments         

1001 Salaries & Wages 
     
127,000,000.00  

     
127,000,000.00      122,388,954.20  3.63 

1002 Overtime & Holiday Payments         
2,000,000.00  

        
2,000,000.00         2,000,000.00  0.00 

1003 Other  Allowances 
      
69,410,000.00  

      
69,410,000.00        68,510,000.00  1.30 

          

Travelling Expenditure         

1101 Domestic 
        
1,500,000.00  

        
1,500,000.00            853,214.66  43.12 

1102 Forign         
2,500,000.00  

        
2,500,000.00            354,166.26  85.83 
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Supplies         
1201 Stationery & Office Requisites       

15,000,000.00  
      
15,000,000.00        10,154,087.94  32.31 

1202 Fuel 
      
17,500,000.00  

      
17,500,000.00        15,201,393.82  13.13 

1203 Diets & Uniforms 
           
150,000.00  

           
150,000.00              84,000.00  44.00 

1205 Other 
        
1,000,000.00  

        
1,000,000.00            986,479.01  1.35 

          

Maintenance Expenditure         

1301 Vehicles 
        
4,000,000.00  

        
4,000,000.00         3,754,232.74  6.14 

1302 Plant & Machinery 
        
3,500,000.00  

        
3,500,000.00         2,329,667.00  33.44 

1303 Buildings & Structues  
        
2,000,000.00  

        
2,000,000.00              14,400.00  99.28 

1304 Software maintenance 
  

      
12,000,000.00  

      
12,000,000.00         9,959,772.45  17.00 

        

Services         

1401 Transport 
      
11,400,000.00  

      
10,600,000.00         8,776,021.51  17.21 

1402 Postal & Communication 
        
6,000,000.00  

        
6,000,000.00         6,000,000.00  0.00 

1403 Electricity & Water 
      
33,000,000.00  

      
33,000,000.00        28,422,523.62  13.87 

1404 Rents & Local Government Taxes 
        
7,100,000.00  

        
7,100,000.00         6,724,540.80  5.29 

1405 Cleaning &  sanitary services 
      
11,500,000.00  

      
11,500,000.00         6,237,935.86  45.76 

1407 Security Services 
      
10,200,000.00  

      
10,200,000.00         6,790,974.10  33.42 

1409 Other 
      
18,800,000.00  

      
19,600,000.00        17,166,649.22  12.42 

          

Transfers         

1505 Subscriptions & Contributions                        -          

1506 Property Loan Interest to Public Servants 
      
21,000,000.00  

      
21,000,000.00        13,395,461.98  36.21 

Other Recurrent  Expenditure     

1703 Implementation of official language policy 
           
400,000.00  

           
400,000.00            150,000.00  62.50 

Rehabilitation and Improvements of Capital 

Assets         

2001 Buildings & Structures 
      
75,000,000.00  

      
75,000,000.00        63,422,879.17  15.44 

2002 Plant, Machinery & Equipment 
      
25,000,000.00  

      
25,000,000.00        20,281,004.28  18.88 

2003 Vehicles 
      
10,000,000.00  

      
10,000,000.00         8,929,430.62  10.71 



 

81 
 

Acquisition of Capital Assets 

5,000,000.00 

 

       4,987,846.44  0.24 

 

 

    

2102 Furniture & office Equipment 5 ,000,000.00         
 

 
         

2103 Plant, Machinery & Equipment 
      
15,000,000.00  

      
15,000,000.00        10,736,503.05  28.42 

          

Capacity Building         

2401 Staff Trainings 
      
11,200,000.00  

      
11,200,000.00         9,593,449.57  14.34 

          

Other Capital Expenditure         

2509 Other 
      
63,000,000.00  

      
63,000,000.00        39,925,384.57  36.63 

          

 

 

 

 

Type of provision 

 

Allocation 

Actual 

Expenditure 

utilizatio

n of 

provision 

as a 

percentag

e of final 

provision 

Original Final 

Program (2)         

Project (2)         

          

Personnel Emoluments   
                                  
-        

1001 Salaries & Wages 
          
2,134,000,000.00  

         
2,134,000,000.00  

            
1,929,265,068.05  

             
9.59  

1002 Overtime &Holiday Payments                
12,000,000.00  

              
12,000,000.00  

                   
9,796,138.57  

           
18.37  

1003 Other  Allowances 
          
1,521,590,000.00  

         
1,547,590,000.00  

            
1,546,690,000.00  

             
0.06  

     

Travelling Expenditure   
                                  
-        

1101 Domestic 
             
120,000,000.00  

            
115,583,000.00  

                 
95,035,994.97  

           
17.78  

  
  

                                  
-        

Supplies 
  

                                  
-        

1201 Stationery & Office Requisites                
35,000,000.00  

              
35,000,000.00  

                 
33,648,583.55  

             
3.86  
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1202 Fuel 
             
128,000,000.00  

            
102,000,000.00  

                 
93,577,077.06  

             
8.26  

1203 Diets & Uniforms                  
1,200,000.00  

                
1,200,000.00  

                   
1,079,000.00  

           
10.08  

1205 Other 
               
28,000,000.00  

              
28,900,000.00  

                 
28,833,840.90  

             
0.23  

    
                                  
-        

Maintenance Expenditure   
                                  
-        

1301 Vehicles 
               
44,000,000.00  

              
46,000,000.00  

                 
44,437,792.41  

             
3.40  

1302 Plant & Machinery 
               
10,000,000.00  

              
10,000,000.00  

                   
7,825,870.73  

           
21.74  

1303 Buildings & Structures 
                 
3,500,000.00  

                
3,500,000.00  

                   
3,376,254.60  

             
3.54  

     

Services   
                                  
-        

1401 Transport 
               
36,000,000.00  

              
34,150,000.00  

                 
32,747,957.00  

             
4.11  

1402 Postal & Communication 
               
45,000,000.00  

              
45,000,000.00  

                 
37,231,911.83  

           
17.26  

1403 Electricity & Water 
               
26,000,000.00  

              
26,000,000.00  

                 
20,287,465.74  

           
21.97 

1404 Rentals & Local Government Taxes 
               
90,000,000.00  

              
90,000,000.00  

                 
79,054,079.08  

           
12.16  

1405 Cleanings and Sanitary Services 
                
11,000,000.00  

               
11,000,000.00  

                    
7,086,218.47    

1407 Security Services 
                 
5,500,000.00  

                
5,500,000.00  

                   
5,403,900.00  

             
1.75  

1409 Other 
               
11,000,000.00  

              
12,850,000.00  

                   
9,952,364.24  

           
22.55  

          

Transfers   
                                  
-        

1505 Subscriptions & Contributions 
                 
2,000,000.00  

                
2,000,000.00  

                      
797,667.98  

           
60.12  

    
                                  
-        

Other Recurrent Expenditure   
                                  
-        

1701 Losses and Write-offs 
                                   
-    

                
1,517,000.00  

                   
1,511,328.29  

             
0.37  

          

Rehabilitation and Improvements of Capital 

Assets    
                                  
-        

2001 Buildings & Structures 
             
140,000,000.00  

            
140,000,000.00  

               
121,234,219.15  

           
13.40  

2002 Plant & Machinery 
               
15,000,000.00  

              
15,000,000.00  

                 
12,976,725.55  

           
13.49  

2003 Vehicles 
               
35,000,000.00  

              
35,000,000.00  

                 
31,356,098.03  

           
10.41  

    
                                  
-        
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Acquisition of Capital Assets     -      

2102 Furniture & Office equipment 
               
10,000,000.00  

              
10,000,000.00  

                   
9,974,977.38  

             
0.25  

2103 Plant & Machinery & Equipment 
               
10,000,000.00  

              
10,000,000.00  

                   
7,885,810.00  

           
21.14  

    
                                  
-        

Capacity Building   
                                  
-        

2401 Staff Training 
                 
2,000,000.00  

                
2,000,000.00  

                   
1,242,891.25  

           
37.86  

    
                                  
-        

Other Capital Expenditure   
                                  
-        

2509 Other 
             
195,800,000.00  

            
195,800,000.00  

                      
992,348.00  

           
99.49  

                            -        

 

Type of provision 

 

Allocation 

Actual 

Expenditure  

utilization of 

provision as 

a percentage 

of final 

provision 

Original Final 

          

Program (2)         

Project (3)         

          

Personnel Emoluments   
                             
-        

1001 Salaries & Wages 
         
59,000,000.00  

         
59,000,000.00  

           
59,000,000.00                  -    

1002 Overtime & Holiday Payments 
              
500,000.00  

              
500,000.00  

                
500,000.00                  -    

1003 Other Allowances 
         
40,920,000.00  

         
40,920,000.00  

           
40,920,000.00                  -    

          

Travelling Expenditures   
                             
-        

1101 Domestic 
              
400,000.00  

              
400,000.00  

                
399,997.73              0.00  

1102 Foreign 
                             
-    

                             
-    

                               
-      

     

Supplies  
  

                             
-        

1201  Stationary & Office Requisites 
           
1,500,000.00  

           
1,500,000.00  

             
1,480,995.80              1.27  

1202 Fuel 
           
6,100,000.00  

           
6,100,000.00  

             
5,639,929.43              7.54  

1203 Diets & Uniforms 
                
25,000.00  

                
25,000.00  

                  
25,000.00                  -    

1205 Other 
           
1,000,000.00  

           
1,000,000.00  

                
869,330.50            13.07  

 



 

84 
 

 Maintenance Expenditure   
                             
-        

     

1301 Vehicles 
           
1,000,000.00  

           
1,000,000.00  

                
968,604.35              3.14  

1302 Plant & Machinery 
           
2,000,000.00  

           
2,000,000.00  

                
773,884.00            61.31  

1303 Buildings & Structures 
              
300,000.00  

              
300,000.00  

                
270,346.00              9.88  

1304  Software Maintenance 
              
400,000.00  

              
400,000.00  

                
370,000.00              7.50  

    
                             
-        

Services   
                             
-        

1401 Transport 
           
4,800,000.00  

           
4,800,000.00  

             
4,687,741.94              2.34  

1402 Postal & Communication 
           
1,500,000.00  

           
1,500,000.00  

             
1,232,696.70            17.82  

1403 Electricity & Water 
           
3,000,000.00  

           
3,000,000.00  

             
2,096,559.36            30.11  

     

1405 Cleanings & Sanitary Services 
         
12,000,000.00  

         
12,000,000.00  

             
2,135,608.75            82.20  

1407  Security Services 
           
4,200,000.00  

           
4,200,000.00  

             
3,605,407.74            14.16  

1409 Other 
              
800,000.00  

              
800,000.00  

                
585,194.82            26.85  

    
                             
-        

Rehabilitation and Improvements of Capital 

Assets    
                             
-        

2001 Buildings & Structures 
         
11,000,000.00  

         
11,000,000.00  

           
10,359,191.01              5.83  

2002 Plant & Machinery 
           
1,000,000.00  

           
1,000,000.00  

                
912,592.64              8.74  

2003 Vehicles 
              
500,000.00  

              
500,000.00  

                
443,557.00            11.29  

    
                             
-        

Acquisition of Capital Assets   
                             
-        

2102 Furniture & office Equipment 
              
750,000.00  

              
750,000.00  

                
581,209.35            22.51  

2103 Plant, Machinery & Equipment 
           
3,000,000.00  

           
3,000,000.00  

             
1,724,720.21            42.51  

    
                             
-        

Capacity Building   
                             
-        

2401 Staff Trainings 
           
1,000,000.00  

           
1,000,000.00  

                
819,071.92            18.09  

    
                             
-        

Other Capital Expenditure   
                             
-        

2509 Other 
                
50,000.00  

                
50,000.00  

                  
34,921.00            30.16  
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3.7  In terms of F.R.208, allocations granted to this department as an agent of other 

Ministries /Departments  
 

Serial 

No. 

Ministry / department 

from which allocations 

were granted 

Purpose of 

the allocation 

Allocation 

 

Actual 

expenditure 

Allocation utilization 

as a percentage of 

final allocation 

1 

State Ministry of Land 

Management, State 

Enterprises, Land and 

Property Development 

For the Bimsaviya 

Program 

 

388,000,000.00 342,991,905.06 88% 

 
 
3.8  Performances of the Reporting of  Non-Financial Assets 

 

Assets 

Code 
Code description 

Balance as per 

board of survey 

report as at 

31.12.2024 

Balance as per 

financial position 

report as at 

31.12.2024 

Yet to be 

accounted 

 Progress 

as a % 

9151 Building and Structures 1,725,976,895.16 1,725,976,895.16 - - 

9152 Machinery and Equipment 1,894,201,225.50 1,894,201,225.50 - - 

9153 Lands 7,591,217,500.00 7,591,217,500.00 - - 

9154 Intangible Assets - - - - 

9155 Biological Assets - - - - 

9160 Work in Progress - - - - 

9180 Lease Assets  - - - - 

 

3.9 Auditor General’s Report 
 

Please refer the Annexture iv  

4.0 Performance indicators 
 

4.1 Performance indicators of the institute (based on the action plan) 
 

Specific Indicators 

Actual output as a percentage (%) of the expected output 

 

>100% 100% - 90% 89% -75% 74%-50% 50%> 

Statutory Surveys carried out for issuance of grants √      

Acquisition surveys for government development 

activities 
  

 
 

√ 

Engineering surveys     √ 

Miscellaneous surveys √     

Court commission surveys  √     

Surveys carried out  under the Title Registration Act √     

Preparation  and printing of cartographically enhanced 

Topographical maps in the scale of 1:50,000  
√ 

 
  

 

Preparation of maps in the scale of 1:10,000   √    

Preparation of cartographically enhanced maps  in the 

scale of 1:10,000  and printing at the customer request 

 

√ 
 

 
  

Preparation of maps  for different Administrative units 

 
   √  
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Preparation of Thematic maps   √    

Preparation of maps on customer request 

 
√     

Issue of digital geographical data √     

Issue of maps as hard copies and flex prints  √     

Issue of plan copies √     

Conducting  examinations in the department √     

Updating the Land Information System  √     

Providing data in Land Information System through  

online service 
√  

   

Updating the  Topographical Data base in the scale of 

1:50,000  
√     

Preparation of a seamless Topographical database  in the 

scale of 1:50,000  
√  

   

Updating the Topographical Data base  in the scale of 

1:10,000  
√  

   

Updating the seamless Topographical Database  in the 

scale of 1:10,000  

 

√   
 

 

Providing  data in geographical database through  

Online service 
 

√   
  

Scanning and issuance of Aerial Photographs  

 
√     

Re-standardization of existing geo names as per public 

views 
√   

  

Maintaining  the Geo name database in Sinhala and  

Tamil languages  
√  

   

Maintaining  Geo name database in Romanized  

manuscripts other than official languages   
  √ 

  

Creating the National Spatial Data Infrastructure systems 

and providing data required for it. 
√   

   

Updating the Departmental website 

  
√     

Updating, having considered customer requests 
 

√     

Setting out of Type B /  Type C control points 
 √     

Maintaining of CORS Net work 

 
√ 

 
    

Setting out of Type C control points at the request of  

other
organizations  
 

√  
 

 
 

Field verification / Protection / Re-setting out of existing 

vertical control points   
√  

  
 

Setting out of primary level lines   
 

 √    

Setting out of secondary level lines 

 
 √    

Setting out of tertiary  level lines 

 
 √    

Setting out of  secondary and  tertiary level lines at the 

request of other organizations  

 

 √ 
   

Other special surveys  

 
√     

Revision of the Act of Institute of Surveying and 

Mapping  

 

  √  
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5.0 Performance in achieving the Sustainable Development Goals (SDG) 
  

Preparation of data for development, investment and agriculture purposes, preparation of maps for spatial data 

analysis and conducting of trainings for proper employing of the staff etc. have been identified as sustainable 

development goals. 

 

5.1 Respective Sustainable Development Goals identified 
 

Goal/ 

Objective 

 

Targets Indicator of 

the 

achievement 

Progress of the achievement  

0% - 49% 50% - 74% 75% -100% >100% 

Preparation of  

surveying data for 

development, 

investment and 

agricultural purposes 

Surveying of 

lands and 

preparation of 

database for  

development 

purposes 

Area and  

Number of 

allotments 
surveyed 

   

√ 

Preparation of maps 

for spatial data 

analysis 

Preparation of 

maps for 

development 

Number of 

maps, data 

bases 

   

 √ 

Survey training for 

proper employing of 

the staff  

Conducting 

professional 

development 

programs 

Number of 

exams / 

training 

programs 

 

  

 

√ 
 

 

5.2 Achievements and challenges in achieving sustainable development goals 
 

Sustainable development strategies have been identified and action has been taken for that under three main 

objectives. Accordingly, 138% progress has been achieved under the preparation of survey data and 95% 

progress in mapping and 94% progress in conducting trainings have also been achieved. The main challenges 

facing the department are the lack of physical resources and the inability to obtain the resources required to 

attain the timely occurred technological advancements and the impact of economic crises. 

 

 

Conducting of four year Surveying science degree course 

program 

 

  
√  

 

Preparation of  continuous professional development 

programs  

 

√   
  

Conducting of continuous professional development  

programs for Senior Superintendent of Surveys  

 

√  
  

 

Conducting of continuous professional development  

programs for Superintendent of Surveys  

 

√  
 

 
 

Conducting of continuous professional development  

programs for Surveyors 

 

  
√  

 

Conducting of continuous professional development  

programs for Technical & Administrative Officers 

 

 √ 
 

  

Conducting  of diploma courses for officers in Sri Lanka 

Technological Service  

 

 √ 
 

  

Conducting one day training programs √ 
  

  

Conducting short term training programs √     
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6. Human Resource Profile 

Improvement of the performance through the composition of the human resources of the department, the impact 

of the lack of human resources to the performance of the institution and the training courses, post graduate 

courses, foreign trainings and workshops that related to human resource development conducted by other 

institutions. 

6.1 Cadre Management  

 

 

6.2  Shortage and excess of  human resources that affect the performance of the 

Organization 
  

This department consists of officers at different levels who perform technical work, normal office work and 

administrative work related to those functions. Among them considerable number of vacancies in  Sri Lanka 

Survey Service, Sri Lanka Technical Service, Technical & Administrative service, Survey Field Assistants 

Service, Drivers  and Management Services Officers Service in Combined Service are available. Also, the 

matters such as shortage of plan repairers who provide necessary services to maintain the plans which are a 

valuable asset of the department, in proper condition, has resulted a negative impact on activities of the 

department. Currently action is being taken to fill the driver vacancies by employing the officers in other 

services. Although vacancies exist in the number of officers to be assigned to the department, the department has 

been able to achieve greater progress in its work by proper management of respective functions.  

 

. 

 
 

6.3 Human Resource Development 
 
6.3.1 Training courses conducted by other organizations 
  

Name of the Program 

No. 

of 

empl

oyees 

train

ed 

 

Dura

tion 

of 

prog

ram 

(Day

s) 

Overall Investment   Name 

of the  

progr

am 

 

Local Foreign 

Output/Knowledge acquired 

Internal Audit and 

Internal Control Systems 
1 2  

13,000.0
0 

 
Local Acquired knowledge on 

auditing.  

 

Diploma in  English  

 

1 

 

1 
60,000.0
0 

 

 

 

Local 

knowledge  on English 

Language, Spoken and 

Grammar 
Training course on 

procurement activities 
30 3 

70,870.0
0 

 
Local Acquired knowledge on 

procurement activities.  

Service Category 

   

 

Approved 

Cadre 

Cadre at the end of 

year 

Vacancies 

Senior 

 
1144 834 310 

Territory 

 
82 26 56 

Secondary 

 
1372 1044 328 

Primary 

 
4890 3076 1814 

Total 7488 4980 2508 
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Training on Civil Pension 

Calculations and 

Payments 

 

3 

 

2 
39,000.0

0 
 

Local  Acquired knowledge on 

Civil Pension Calculations 

and Payments  

 200 hours Tamil 

Language Course  
    

Local  

Responding to audit 

queries 2 01 
   

40,500.0
0 

 

Local Acquired knowledge on 

responding to audit queries 

Network Administration 
with Security 
 2  

43,600x2
= 

87,200.0
0  
 

 

Local 

Knowledge on Network 
Administration with 
Security 

Leave allowance 
procedure 1 1  

     
 7,000.00  

 
 

Local 
Knowledge on leave 
allowance procedure 

Awareness of 

government accounting 

system and preparation of 

final accounts 

  

13,000 × 
6 = 

78,000.0
0 

 

Local  Acquired knowledge on 

government accounting 

system and preparation of 

final accounts  

Government financial 

regulations 
  

7,000 × 2 
= 


14,000.
00 

 

Local Acquired knowledge on 

Government financial 

regulations 

Promotion of accounting 

activities 
  

7,000 × 2 
= 

14,000.0
0 

 

Local Acquired knowledge on 

promotion of accounting 

activities 

Scheme of recruitment  
1 2 

13,000.0
0 
 

 

Local Acquired knowledge on 

Scheme of recruitment 

Responsibilities and 

duties of Administrative 

Officers 

2 2 

13,000.0
0 
 

 

Local Acquired knowledge on 

responsibilities and duties 

of Administrative Officers. 

Two-day workshop on 

Financial Regulation 104 

Loss Reporting, 

Compensation and 

Accounting 

  

13,000.0
0 
 

 

Local Acquired knowledge on 

Financial Regulation 104 

Loss Reporting, 

Compensation and 

Accounting 

Salary Conversion  

  

13,000.0
0 ×2 = 

26,000.0
0 

 

Local Acquired knowledge on 

Salary Conversion 

Tax Law &  computation 
of Income Liability 4 

 

1 
12000*4
= 48,000 

 Local 
Knowledge on Tax Law &  
computation of Income 
Liability 

Public 
Procurement
Procedur
e 

 

3 1 
13500*3=405

00  

 

 Local 
Knowledge on 
Public Procurement 
Procedure 
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Seminar on Financial 
Statement 

2 1 
13500*2=27


00  

 

 Local 
Knowledge of Seminar on 
Financial Statement 

Cyber Security 
Fundamental 
 

12  

   
600,000.

00  
 

 Local 
Knowledge on Cyber 
Security Fundamentals 

Advance Excel 
 

40    Local 
Knowledge of Advanced 
Excel 

 

6.3.2 Foreign Trainings and Workshops 

Program 
No. of 

Officers 
Duration 

Investm

ent (Rs.) 

Nature of 

course 

(Foreign/ 

Local)  

Knowledge acquired 

28th Postgraduate 

Diploma in Remote 

Sensing and 

Geographical 

Information System 
02 

From 01July  

2024 to 

31 March  

2025 

 Foreign 1. Remote Sensing Physics 

2. Spectral Signature and visual image 

interpretation  in position surveys 

3. Remote sensing data errors, data 

products and their sources 

4. Acquiring knowledge on Principles of 

Thermal and Microwave Remote Sensing 

Esri User 
Conference 

02 
From 14 – 19 

July  2024 

  Esri User Conference (Esri UC)  

is the prominent place for GIS 

professionals 

 and  those who work on this subject to 

learn and  

connect through a shared perspective on 

geography  

 

05th Post Graduate 
course in Global 
Navigation Satellite 
System Course 

01 

From 01 

September 

2024 – 

01May 2025  

 

 

 

 

 

 Foreign Satellite navigation systems, their basic 

principles, signal transmission, receiver 

operation, error sources, minimizing 

methods and carrying out surveys through                 

different industries so as to cover different 

applications, transportation, and 

geographical analysis, provide students 

with an in-depth understanding of how to 

effectively interpret satellite data in their 

GNSS field. 

Satellite remote 
Sensing for Ocean 
Applications 

01 
From 14 – 15 

October 202 

 Foreign Attention is drawn for use of satellite 

technology to observe and analyze ocean 

conditions. Students learn to process 

satellite data for environmental and 

climate studies. The course emphasizes 

practical applications of oceanography 

using remote sensing tools and techniques. 

K- Geo Festa 

02 

6-8 

November 

2024  

  

  The future vision of the geographical 

information field brought by correlated 

with new geographical information 

technologies and other fields will be 

presented. 
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13th International 
Training course on 
Small Satellite 
Mission 

01 

18-19 

November 

2024 

   Awareness on small satellites, space 

technology and opportunities. 

2. To disseminate the knowledge required 

for small satellite technology. 

3. Making aware the professionals on 

launching small satellites and utilization of 

their benefits. 

4. Providing guidance for the infrastructure 

required for small satellite development. 

 

 

 

7.0 Compliance Report 

 

No. Applicable requirement 

Compliance 

status 

( complied /        

not complied ) 

Brief explanation for non-

compliance 

Corrective actions 

proposed to avoid  

non-compliance  

in future 

1 The following Financial statements / accounts have been submitted on due date 

1.1 Annual financial statements Complied   

1.2 Advance account  to public officers  Complied   

1.3 Trading and Manufacturing Advance 

Accounts ( Commercial Advance Accounts ) 
Not applicable 

  

1.4 Stores Advance Accounts Not applicable   

1.5 Special Advance Accounts Not applicable   

1.6 Other Not applicable   

2 Maintenance of books and  registers (FR 445) 

2.1 Fixed assets register has been maintained 

and updated in items of Public 

Administration Circular 267/2018 

Complied 
  

2.2 Personal emoluments register / Personal 

emoluments cards has been maintained and 

updated 

Complied 
  

2.3 Register of Audit queries has been 

maintained and updated 
Complied 

  

2.4 Register of Internal Audit reports has been 

maintained and updated 
Complied 

  

2.5 Preparation of all the monthly account 

summaries (CIGAS) and  submission to the 

Treasury on due date 

Complied 
  

2.6 Updated  register for cheques and  money 

orders has been  maintained  

 

Complied 
  

2.7 Updated inventory register has been 

maintained  

 

Complied 
  

2.8 Updated stocks  register has been 

maintained  
Complied 

  

2.9 Updated register of Losses has been 

maintained  
Complied 

  

2.10 Updated  commitment register has been 

maintained  
Complied 

  

2.11 Updated  register of Counterfoil Books (GA 

- N20) has been maintained  Complied 
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3 Delegation of function for financial control (FR 135) 

3.1 The financial authority has been delegated 

within the institute  
Complied 

  

3.2 The delegation of financial authority has 

been  communicated  within the institute 
Complied 

  

3.3 The authority has been delegated  in such 

manner so as to pass cash transaction 

through  two or more officers  

Complied  
 

3.4 The controls has been adhered to by the 

Accountants in terms of State Account 

Circular 171/2004 dated 11.05.2004 in 

using the Government Payroll Software 

Package. 

Complied   

4 Preparation of Annual Plans 

4.1 The annual action plan has been prepared Complied   

4.2 
The annual procurement plan has been  

prepared  
Complied 

  

4.3 
The annual internal audit plan has been 

prepared 
Complied 

  

4.4 
The annual estimate has been prepared and 

submitted to the NBD on due date 
Complied 

  

4.5 

The annual cash flow has been submitted  

to the Treasury Operations Department on 

due date  
Complied 

  

5 Audit queries 

5.1 

All the audit queries have been replied 

within the specified time by the Auditor 

General. 

 

 

Complied 

  

6 Internal Audit 

6.1 

The Internal audit plan has been prepared at 

the beginning of the year after consulting 

the Auditor General in terms of Financial 

Regulations 134(2)DMA/1-2019 

Complied 

  

6.2 
Each internal audit report has been 

responded within one month 

All queries 

other than one 

were answered 

within a month 

 

 

6.3 Copies of all the internal audit reports have 

been submitted to the Management Audit 

Department in terms of Sub-section 40(1) 

of the National Audit Act. No. 19 of 2018 

Complied   

6.4 All the copies of internal audit reports have 

been submitted to the Auditor General in 

terms of Financial Regulation 134(3). 
Complied 

  

 

 

7 Audit and Management Committee 
7.1 At least o4 meetings of the Audit and 

Management Committee  have been held 

during the year as per the DMA Circular 

1/2019 

Complied 

  

8 Assets Management 
8.1 The information about purchases of assets 

and disposals has been submitted to the 

Comptroller General’s Office in terms of 

the paragraph 07 of the Asset Management 

Circular No.01/2017 

 

 

Complied 
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8.2 A suitable liaison officer was appointed to 

coordinate the implementation of the 

provisions of the circular and the details of 

the nominated officer was sent to the 

Comptroller General’s Officer in terms of 

paragraph 13 of the aforesaid circular 

 

Complied 

  

8.3 The boards of survey was conducted and 

the relevant reports submitted to the 

Auditor General on due date in terms of 

Public Finance Circular No. 05/2016 

Complied 

  

8.4 Carrying out the excess and deficits that 

were disclosed through the board of survey 

and other relating recommendations, during 

the period specified in the circular 

Complied 

  

8.5 Carrying out of disposal of condemned 

articles in terms of F.R. 722 Complied 
  

9 Vehicle Management 

9.1 The daily running charts and monthly 

summaries of the pool vehicles had been 

prepared and submitted to the  

Auditor General on due date  

Complied 

 

 

 

 

9.2 The condemned vehicles had been disposed 

within a period of less than  

6 months after condemning 

Not Complied 

In working under several 

steps (Matters like 

appointment of 

Investigation Boards/ 

Assessment Boards, 

getting approval from the 

ministry, cancellation of 

the registration of 

vehicles, calling for bids 

etc.) when the work goes 

step by step, it takes time 

to obtain the respective 

board decisions. 

By giving 

instructions to 

make  board 

decisions quickly 

9.3 The vehicle log books had been maintained 

and updated  
Complied  

 

9.4 Regarding of every vehicle accident, action 

has been taken as per F.R. 103, 104, 109 

and 110 
Complied 

 

 

 

 

9.5 The fuel consumption of vehicles has been 

re-tested in terms of the provisions of 

paragraph 3.1 of the Public Administration 

Circular No. 30/2016 of 29.12.2016 
Complied 

  

9.6 The absolute ownership of the leased 

vehicle log books has been transferred 

after the lease term. 

 

Complied 
  

 

 

 

10 Management of Bank Accounts 

10.1 The bank reconciliation statements had 

been prepared, got certified and made ready 

for audit by the due date 

 

Complied 

  

10.2 The dormant accounts that had existed in 

the year under review or since previous 

years had been settled. 

 

Complied 
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10.3 The action had been taken in terms of 

Financial Regulations regarding balances 

that had been disclosed through bank 

reconciliation statements and for which 

adjustments had to be made, and  had those 

balances been settled within one month 

 

Complied 

  

11 Utilization of Provisions 

11.1 The provisions allocated had been spent 

without exceeding the limit Complied 
  

11.2 The liabilities not exceeding the provisions 

that remained at the end of the year as per 

the FR 94(1) 

 

Complied 

  

12 Advances to Public Officers Account 

12.1 
The limits had been complied with  Complied   

12.2 A time analysis had  been carried out on 

the loans in arrears 
 

Complied 

  

12.3 The loan balances in arrears for over one 

year had been settled 
 

Complied 

.  

13 General Deposit Account 

13.1 The action had been taken as per F.R. 571 

in relation to disposal for lapsed deposits 
 

Complied 

   

13.2 The control register for general deposits 

had been updated and maintained 
 

Complied 

  

14 Imprest  Account 

14.1 The balance in the cash book at the end of 

the year under review remitted to TOD 
 

Complied 

  

14.2 The ad-hoc sub imprests issued as per F.R. 

371 settled within one month from the 

completion of the task 

 

Complied 

  

14.3 The ad-hoc sub imprests had been issued 

not exceeding the approved limit as per 

F.R. 371 

 

Complied 

  

14.4 The balance of the imprest account had 

been  reconciled with the Treasury books 

monthly 

 

Complied 

  

15 Revenue Account 

15.1 The refunds from the  revenue had been 

made in terms of the regulations Complied 
  

15.2 The revenue collection had been directly 

credited to the revenue account without 

credited to the deposit account 

Complied 
  

15.3 Returns of arrears of revenue forward to the 

Auditor General in terms of FR 176 
Complied 

  

16 Human Resource Management 

16.1 The staff had been paid within the approved 

cadre 
 

Complied 

  

 

 16.2 All members of the staff  have been issued 

a duty list in writing 
 

Complied 

  

 

16.3 All reports have been submitted to MSD in 

terms of their circular No. 04/2017 dated 

20.09.2017 

 

Complied 
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17 Provision of Information to the public 

17.1 

An information officer has been appointed 

and a proper register of information  is 

maintained and updated in terms of Right to 

Information Act and Regulation 
Complied 

  

17.2 

Information about the institution  have been 

provided by the Website and  facilitating to 

publish appreciations / allegation of  public 

against the institution through this website 

or alternative measures 

 

Complied 

  

17.3 

Bi-annual and annual reports have been 

submitted as per section 08 and 10 of the 

RTI Act 

 

Complied 

  

18 Implementing citizens charter 

18.1 A citizens charter / Citizens client’s charter 

has been formulated and  implemented by 

the Institution in terms 

of  the circular No. 05/2008 and 05/2018(1) 

of Ministry of Public Administration and 

Management 

 

Complied 

  

18.2 A Methodology has been devised by the 

Institution in order to monitor and assess 

the formulation and the implementation of 

Citizens Charter / Citizens client’s charter 

as per paragraph 2.3 of the circular 

 

Complied 
 

 

19 Preparation of the Human Resource Plan 

19.1 A human resource plan has been prepared 

in terms of the format in Annexure 02 of 

Public Administration Circular  

No. 02/2018 dated 24.01.2018 

Complied 

  

19.2 A minimum training opportunity of not less 

than 12 hours per year for each member of 

the staff  has been ensured in the aforesaid 

Human Resource Plan 

Complied 

  

19.3 Annual performance agreements have been 

signed for the entire staff based on the  

format in Annexure 01 of  

the aforesaid Circular 

Complied 

  

19.4 A senior officer was appointed and 

assigned the responsibility of preparation of 

human resource development plan, 

organizing capacity building programs and 

conducting skill development programs as 

per paragraph No. 6.5 of the aforesaid 

Circular 

Complied 

  

20 Responses Audit Paras 

20.1 The shortcomings pointed out in the audit 

paragraphs issued by the Auditor General 

for the previous years have been rectified 

Complied 
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8.0 Conclusion 

In addition to fulfilling the targeted tasks as planned for the year under review, the department was able to 

successfully fulfill the urgent surveying and mapping requirements required for government development 

projects as well as social welfare activities and 114% progress in surveying activities was achieved. The service 

of all the services of the department and the staff members of different levels who made contribution to maintain 

the performance of the department properly are also highly appreciated. Also the support given by the officials 

of the Ministry of Tourism and Lands/ Ministry of Agriculture, Livestock, Land and Irrigation as well as all the 

trade unions in performing these functions was highly appreciated. 

. 

 

 

 
 

Y.G.Gnathilake 
Surveyor General 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by- Chief Technical &Administrative Officer and the Staff, Progress Branch, Surveyor General’s 

Office, Colombo 05 

 


