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The role of education is immense in the economic, cultural and 

technological development of a country, as well as in the development 

of attitude, knowledge and skills of an individual and the Department 

of Examinations, Sri Lanka can be mentioned as an institution that 

plays a vital role in this regard. 

 

This department, which has been a fundamental factor in the 

education system for almost several decades since 1951, regulates the 

entire examination process in Sri Lanka. The main objective is to 

improve the quality of question papers by updating with new 

educational reforms and to shape the examination system by following 

technological trends. 

 

The Department of Examinations, Sri Lanka has been able to conduct 

national examinations in line with educational improvements, provide 

efficient services including issuing examination results and issuing 

certificates through modern technological methodologies. Also, the 

capacity to accurately evaluate and assess students’ skills through an 

examination process aimed at reliability, fairness and collectivity is a 

unique feature of the Department of Examinations, Sri Lanka as a 

national evaluation and testing service. 

 

This report has been prepared to follow up with the work carried out 

by the Department of Examinations, Sri Lanka in the year 2024 and to 

present its progress. 
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Education is the basic foundation for converting the children of the country into 

a nation filled with knowledge, skills, ethical principles and intelligence. This is 

not only about providing simple knowledge, but also plays an immense role in 

uplifting psychological, social, legal and professional skills of students and 

making them good citizens for the society.  Department of Examinations, Sri 

Lanka could be described as an institution that occupies a special place in this 

education system. 

 

At a time when strategies are being devised to digitize the tasks of the state 

sector, it can be said that by taking steps to digitize the evaluation and 

assessment process in parallel, we were able to engage in a more successful and 

optimal evaluation and assessment process while confronting difficult and more 

crucial period that we had to gone through in a challenging manner. 

 

Department of Examinations, Sri Lanka is incessantly functioning to assess the 

skills of children with a reliable and internationally recognized high standards in 

order to successfully pass the crucial milestones in education of the students in 

the country. 

 

Department of Examinations, Sri Lanka is committed in maintaining the 

evaluation and assessment process at a more systematic and optimal level in line 

with the current government policies and to meet the aspirations of the people. 

  

 

 

A.K.S. Indika Kumari Liyanage 

Commissioner General of Examinations  
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The Department of Examinations, Sri Lanka established in 1951 by the Public 

Examinations Act No. 25 of 1968, is the only institution with legal powers to conduct 

public examinations. Its functions are as follows. 

 

01. The main function of the Department of Examinations, Sri Lanka is the 

evaluation and testing service, and at present, the Department of Examinations, 

Sri Lanka is capacitated to conduct over 300 examinations per year. 

 

02. Preparing plans for school examinations such as G.C.E. (Ordinary Level), 

G.C.E. (Advanced Level), Grade 5 Scholarship Examination and General 

Information Technology Examination, determining and preparing the structure 

of question papers, organizing and conducting examinations, conducting 

evaluation activities and issuing results. 

 

03. This department also conducts other examinations such as recruitment, 

promotional, efficiency bar examinations, oral tests, etc., of government, semi-

government and private institutions. The department determines and prepares the 

structure of the question papers according to the nature of those examinations, 

organizes & conducts the examinations, carries out evaluation activities and 

issues the results. 

 

04. Further, confirmation of results, issuance of examination certificates, 

performance of name changes for local and foreign requirements of the 

following examinations such as; 

 G.C.E. (Ordinary Level) Examination 

 G.C.E. (Advanced Level) Examination 

 General Information Technology Examination 

 Buddhist Dharmacharya Examination 

 Mulika Piriven Final Examination 

 Catholic Dharmacharya Examination 

 Al-Alim Examinations 

 Islam Dheeniyath Examinations 
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 National Dancing/Music Examination 

 Examinations of Technical Colleges 

 Final Examination of Teachers’ Training Colleges 

as well as combination & confirmation of the results of the Daham Pasal Final 

Certificate Examination, issuance of the certificates are main tasks among other 

functions performed by this department.  

 

05. The issuance of examination certificates to clients is carried out under the one-

day service and the normal service and this function has now been promoted to 

the issuance of certificates through the online system and electronic mail. 

 

06. Another function of the Department of Examinations, Sri Lanka is to grant 

permission to private book publishers to issue qualitative and accurate 

examination question papers and answers books containing marking schemes for 

the children of the country. In this regard, steps are taken to register the relevant 

book publishers, grant permission to issue questions and answers books to the 

market, as well as to take strict legal measures against those who act against the 

laws imposed on the relevant companies. 

 

07. The equalization of selected foreign examinations with the G.C.E. (O/L) and 

G.C.E. (A/L) examinations conducted by the Department of Examinations, Sri 

Lanka is another special task carried out by this department. This equalization is 

done after careful scrutinization the original copies of the relevant certificates. 

 

08. Another main objective of the Department of Examinations, Sri Lanka is to 

minimize the increasing number of examination irregularities and conduct 

examinations in a fairer and more credible manner. For this, all irregularities 

committed by examination candidates as well as examination staff are properly 

investigated and appropriate action is taken depending on the nature of the 

offence. 

 

Department of Examinations, Sri Lanka while successfully confronting all challenges, 

is taking steps to conduct school examinations, recruitment and other examinations 

expeditiously and on behalf of all these tasks, the officers of the department are jointly 

engaged in a national mission of conducting fair and valid examinations while 

maintaining utmost reliability and confidentiality. 
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 School Examinations Organization and Results Branch  

 Confidential Branch (School Examinations)  

 Evaluation Branch (School Examinations)  

 Investigations Branch  

 Certificates Branch  

 Research and Development Branch 

 Assessment and Evaluation Reforms Branch 

 Organization Branch (Institutional and Foreign Examinations)  

 Confidential Branch (Institutional Examinations)  

 Evaluation Branch (Institutional Examinations)  

 Results Branch 

 Administration Branch  

 Postal Branch  

 Accounts Branch  

 Supplies Branch  

 Stores Management & Stocks Control Branch 

 Press      

o Press (Confidential )     

o Press (Non-confidential)  

 Computer Branch  

 Data Entry Branch  

 Online Unit  

 Plan Implementation and Monitoring Branch 
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Special achievements and Challenges of the Department of 

Examinations 

 
 Completion of the construction of 

the new six-storey multipurpose 

building at the Department of 

Examinations, Sri Lanka and taking 

it over to the Department. 

 

 

 

 

 

 

 

 

 

 

 

 

 Officers serving in the Department were directed to capacity development 

programmes to enhance their skills in various fields, thereby enabling them to 

accomplish the targeted tasks of the Department more efficiently and effectively. 
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 Obtaining approval for the project proposals worth Rs. 1,089.2million expected 

to be implemented in the department for the year 2025. 

 

 Improving the online system to enable obtaining soft copies of certificates 

certified by the Ministry of Foreign Affairs via e-mail, without having to visit the 

Ministry of Foreign Affairs in person, when obtaining foreign certificates. 

 

 Improving the examination results verification system. 

 

 Introducing a new online system for activities including updating changes in the 

Re-scrutiny Boards. This has made all activities related to the Re-scrutiny 

Boards more accurate and efficient. 

 

 Establishing an Assessment and Evaluation Reforms branch with the aim of 

updating and improving the evaluation and assessment process of the 

department. 

 

 By issuing certificates for the final examinations of Dhamma schools (Buddhist, 

Hindu, Muslim and Catholic) in the English medium, it will be possible to use 

those certificates for both local and foreign use. 

 

 Providing the facility to download the admission cards of all institutional 

examinations such as recruitment, promotional, efficiency bar examinations, etc. 

online, so that applicants who have not received their admission cards could 

obtain their admission cards without having to visit the department in person. 

 

 The increase in the number of past question papers of institutional examinations 

uploaded to the website of the department compared to previous years has 

enabled applicants to download them without having to visit the department in 

person and to access a larger number of past question papers. 

 

 By allowing approximately 90% of examinations to be applied for, online 

instead of the previous method of submitting applications by post, applications 

will be received on time without delay and the use of paper for applications will 

be minimized. 

 

 Taking the initial steps to introduce e-procurement procedure with the aim of 

making the procurement process faster and easier. 
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Programmes planned for year 2025 by the Department of 

Examinations  

 
 Management skills and IT skills development programmes for staff officers. 

 

 Training programmes related to MS Office, Payroll, CIGAS, ITMIS systems, 

training on new procurement guidelines, and training programmes in connection 

with conducting formal investigations related to exam frauds, irregularities on 

behalf of Development Officers and Management Services Officers. 

 

 Development of three support systems namely Semi-Automated Test Generation 

System (SATGS), School Level Assessment Resource Reserve (SLARR) and 

Student Assessment Management Information System (SAMIS). (Currently in 

progress) 

 

 Empowerment of the newly constituted “Assessment and Evaluation Reforms 

Branch” with necessary office equipment and goods to facilitate execution of all 

activities under DLI-1. 

 

 Updating National Assessment Framework, National Curriculum Framework 

(NCF) and National Education Policy Framework (NEPF) under Education 

Reforms. 

 

 Conducting research on school-level assessment and improving existing and 

proposed school-based assessment process based on that research. 

 

 Providing higher educational opportunities and training (local, foreign, long-term 

and short-term) related to assessment and evaluation for officers of the 

Department  of Examinations, Sri Lanka. 

 

 Implementation of awareness programmes on the new assessment programmes 

for the relevant parties connected with the Ministry of Education. 

 

 Conducting research related to the field of educational evaluations. 

 

 Perform Bench marking studies for the G.C.E (O/L) Examination.  
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 Conducting training workshops on question paper setting for resource persons 

who prepare items for the item pool in connection with the institutional 

examinations. 

 

 Purchasing Two Colour Printing Machine for the press of Department of 

Examinations, Sri Lanka. 

 

 Commencement of the second phase of the Project to preserve the data of old, 

decaying and hitherto non-computerized examination results files of Department 

of Examinations, Sri Lanka 

 

 Implementation of a project to improve the sanitary infrastructure of the 

Department of Examinations, Sri Lanka to satisfy the basic needs of the staff of 

the Department and the public who come to avail services from the Department. 

 

 Improving the necessary technical infrastructure to make the examination 

process and certificate issuance process efficient. 

 

 Installation of 1000KVA generator for the Department of Examinations, Sri 

Lanka to ensure smooth execution of examination operational process. 

 

 Renovation of the building premises of the Department of Examinations, Sri 

Lanka. 

 

 Modernization of maintenance and servicing of the AS 400 computer system 

which is the main computer system related to the examination process and 

certificate issuing process of the Department of Examinations, Sri Lanka to 

safeguard the integrity and confidentiality of examination data. 

  

 

 

 
A.K.S. Indika Kumari Liyanage 

Commissioner General of Examinations 
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Revenue 

Code 

Description 

of the 

Revenue 

Code 

Revenue Estimate Collected Revenue 

Original Final 
Amount 

(Rs.) 

As a % of 

Final 

Revenue 

Estimate 

2003.02.13 
Exams and 

Other Fees 
180,000,000/- 180,000,000/- 184,822,080/- 102% 

 

 

 

 
 

Type of 

Allocation 

Allocation 
Actual 

Expenditure 

Allocation 

Utilization as a % 

of Final Allocation Original Final 

Recurrent 11,180,000,000/- 11,033,220,000/- 7,365,604,329/- 66.75% 

Capital 140,000,000/- 320,500,000/- 279,397,723/- 87.17% 
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Assets 

Code 

Code 

Description 

Balance as per 

Board of Survey 

Report as at 

31.12.2024 

Balance as per 

financial 

position Report 

as at 31.12.2024 

Yet to be 

Accounted 

Reporting 

Progress 

as a % 

9151 
Building and 

Structures 
- 2,052,189,258.67 

  

9152 
Machinery and 

Equipment 
- 973,067,746.78 

  

9153 Land - 635,700,000.00 
  

9154 
Intangible 

Assets 
- - 

  

9155 
Biological 

Assets 
- - 

  

9160 Work in 

Progress 
- 275,273,539.91 

  

9180 Lease Assets - - 
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Specific Indicators 

Actual output as a percentage (%) of the 

expected output 

100% - 90% 89% - 75% 74% - 50% 49% - 0% 

Organizing and conducting national 

level examinations (Grade 5 

Scholarship, G.C.E.(O/L), 

G.C.E.(A/L) 

100%    

Conducting institutional 

examinations 
100% *    

Issuing certificates  100%    

Establishing new multipurpose 

building 
100%    

 
* Conducted every examination for which more than 50% payment was made by 

external institutions for conducting the examinations. In addition to that the 

examinations related to the Ministry of Education and Department of Examinations, Sri 

Lanka have also been conducted. 
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Achievements 
 

 Grade 5 Scholarship Examination 2024, G.C.E. (A/L) 2023(2024), G.C.E. (O/L) 

Examination 2023(2024) and G.C.E. (A/L) 2024 were conducted according to a 

national examination timetable protecting highest confidentiality of the 

examination and offering equal opportunity for all candidates to appear for the 

examinations. 

  

 Candidates with special needs were identified through an interview in advance to 

all national examinations in year 2024 and they were given special assistance as 

per their needs.  

 

 Sending evaluation reports to schools and publishing them through website has 

been fruitful in communicating important information of examinations to 

students of remote areas, in giving proper instructions to teachers and in 

obtaining assessments for officers in education development sector regarding 

weaknesses of students. 
 

 Awareness discussions via televisions and broadcasting media for candidates, 

teachers and parents at the verge of conducting each national level examination. 
 

 

Challenges 
 

 

 It has been a challenge that most students coming out from schools as unskilled 

persons as a result of not implementing assessment method in class rooms on 

learnings of students due to the existing exam based teaching learning system.  
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Approved 

Cadre 
Existing Cadre 

Vacancies / 

(Excess) 

Senior 90 73 17 

Tertiary 26 14 12 

Secondary 488 362 126 

Primary 209 
Permanent - 114 

Casual - 60 
95 

 

  

 

Though there is a lack of human resources as per the above 6.1, the administration of 

the Department has been able to deploy existing human resources so as to not disturb 

the performance of the Department. Further, it is believed that a higher performance 

level than present would be achieved as a result of attaching officers for existing 

vacancies of the Department.   
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No. Applicable Requirement 

Compliance 

Status 

(Complied / 

Not Complied) 

Brief 

explanation 

for Non 

Compliance 

Corrective 

actions 

proposed to 

avoid non-

compliance in 

future 

  

1 The following Financial Statements / accounts have been submitted on due date 

1.1 Annual financial statements Complied   

1.2 Advance to public officers account Complied   

1.3 Trading and Manufacturing Advance 

Accounts (Commercial Advance 

Accounts) 

-   

1.4 Stores Advance Accounts -   

1.5 Special Advance Accounts -   

1.6 Others -   

2 Maintenance of books and registers (FR445) 

2.1 Fixed assets register has been maintained 

and update in terms of Public 

Administration Circular 267/2018 

Complied   

2.2 Personal emoluments register / Personal 

emoluments cards have been maintained 

and updated 

Complied   

2.3 Register of Audit queries has been 

maintained and updated 

Complied   

2.4 Register of Internal Audit reports has 

been maintained and updated 

Complied   

2.5 All the monthly account summaries 

(CIGAS) are prepared and submitted to 

the Treasury on due date 

Complied   

2.6 Register for cheques and money orders 

has been maintained and updated 

Complied   

2.7 Inventory register has been maintained 

and updated 

Complied   

2.8 Stocks Register has been maintained and 

updated 

Complied   

2.9 Register of Losses has been maintained 

and updated 

Complied   

2.10 Commitment Register has been 

maintained and updated 

Complied   

2.11 Register of Counterfoil Books (GA – 

N20) has been maintained and updated 
Complied   

3 Delegation of functions for financial control (FR 135) 

3.1 The financial authority has been 

delegated within the institute 
Complied   

3.2 The delegation of financial authority has 

been communicated within the institute 

Complied   
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3.3 The authority has been delegated in such 

manner so as to pass each transaction 

through two or more officers 

Complied   

3.4 The controls has been adhered to by the 

Accountants in terms of State Account 

Circular 171/2004 dated 11.05.2014 in 

using the Government Payroll Software 

Package  

Complied   

4 Preparation of Annual Plans 

4.1 The annual action plan has been prepared Complied   

4.2 The annual procurement plan has been 

prepared 

Complied   

4.3 The annual Internal Audit plan has been 

prepared 

Complied   

4.4 The annual estimate has been prepared 

and submitted to the NBD on due date 

Complied   

4.5 The annual cash flow has been submitted 

to the Treasury Operations Department 

on time 

Complied   

5 Audit queries 

5.1 All the audit queries has been replied 

within the specified time by the Auditor 

General 

Complied Delays in 

getting 

responses 

 

6 Internal Audit 

6.1 The internal audit plan has been prepared 

at the beginning of the year after 

consulting the Auditor General in terms 

of Financial Regulation 134 (2) DMA / 1 

– 2019 

Complied   

6.2 All the internal audit reports have been 

replied within one month 

Not 

Complied 

Responds 

have not 

received 

within one 

month for 

each report 

It has been 

informed to 

respond within 

14 on receipt of 

each report 

6.3 Copies of all the internal audit reports 

have been submitted to the Management 

Audit Department in terms of Sub-

section 40 (4) of the National Audit Act 

No. 19 of 2018 

Complied   

6.4 All the copies of internal audit reports 

have been submitted to the Auditor 

General in terms of Financial Regulation 

134 (3) 

Complied   

7 Audit and Management Committee 

7.1 Minimum 04 meetings of the Audit and 

Management Committee have been held 

during the year as per the DMA Circular 

1 - 2019 

Not 

Complied 

03 Audit and 

Management 

Committee 

meetings 

were held so 

far 

Committee 

meeting was not 

held in the 

fourth quarter 

due to absence 

of a Chief 

Internal Auditor 
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8 Asset Management 

8.1 The information about ourchases of 

assets and disposals was submitted to the 

Comptroller General’s Office in terms of 

Paragraph 07 of the Asset Management 

Circular No. 01/2017 

Complied   

8.2 A suitable liaison officer was appointed 

to coordinate the implementation of the 

provisions of the circular and the details 

of the nominated officer was sent to the 

Comptroller General’s Office in terms of 

Paragraph 13 of the aforesaid circular 

Complied   

8.3 The boards of survey were conducted and 

the relevant reports submitted to the 

Auditor General on due date in terms of 

Public Finance Circular No. 05/2016 

Complied   

8.4 The excesses and deficits that were 

disclosed through the board of survey 

and other relating recommendations, 

actions were carried out during the period 

specified in the circular 

Complied   

8.5 The disposal of condemn articles had 

been carried out in terms of FR 772 
Complied   

9 Vehicle Management 

9.1 The daily running charts and monthly 

summaries of the pool vehicles had been 

prepared and submitted to the Auditor 

General on due date 

Complied   

9.2 The condemned vehicles had been 

disposed of within a period of less than 6 

months after condemning  

Complied   

9.3 The vehicle logbooks had been 

maintained and updated 

Complied   

9.4 The action has been taken in terms of 

F.R. 103, 104, 109 and 110 with regard 

to every vehicle accident 

Complied   

9.5 The fuel consumption of vehicles has 

been re-tested in terms of the provisions 

of Paragraph 3.1 of the Public 

Administration Circular No. 30/2016 of 

29.12.2016 

Complied   

9.6 The absolute ownership of the leased 

vehicle log books has been transferred 

after the lease term 

Complied   

10 Management of Bank Accounts 

10.1 The bank reconciliation statements had 

been prepared, got certified and made 

ready for audit by the due date 

Complied   

10.2 The dormant accounts that had existed in 

the year under review or since previous 

years settled 

Complied   
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10.3 The action had been taken in terms of 

Financial Regulations regarding balances 

that had been disclosed through bank 

reconciliation statements and for which 

adjustments had to be made, and had 

those balances been settled within one 

month 

Complied   

11 Utilization of Provisions 

11.1 The provisions allocated had been spent 

without exceeding the limit 

Complied   

11.2 The liabilities not exceeding the 

provisions that remained at the end of the 

year as per the FR 94 (1) 

Complied   

12 Advances to Public Officers Account 

12.1 The limits had been complied with Complied   

12.2 A time analysis had been carried out on 

the loans in arrears 

Complied   

12.3 The loan balances in arrears for over one 

year had been settled 

Complied   

13 General Deposit Account 

13.1 The action had been taken as per F.R. 

571 in relation to disposal of lapsed 

deposits 

Complied   

13.2 The control register for general deposits 

had been updated and maintained 

Complied   

14 Imprest Account 

14.1 The balance in the cash book at the end 

of the year under review remitted to TOD 

Complied   

14.2 The ad-hoc sub imprests issued as per 

F.R. 371 settled within one month from 

the completion of the task 

Complied   

14.3 The ad-hoc sub imprests had been issued 

exceeding the limit approved as per F.R. 

371 

Complied   

14.4 The balance of the imprest account had 

been reconciled with the Treasury books 

monthly 

Complied   

15 Revenue Account 

15.1 The refunds from the revenue had been 

made in terms of the regulations 

Complied   

15.2 The revenue collection had been directly 

credited to the revenue account without 

credited to the deposit account 

Complied   

15.3 Returns of arrears of revenue forward to 

the Auditor General in terms of FR 176 

Complied   

16 Human Resource Management 

16.1 The staff had been paid within the 

approved cadre  

Complied   

16.2 All members of the staff have been 

issued a duty list in writing 

Complied   
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16.3 All reports have been submitted to MSD 

in terms of their circular no. 04/2017 

dated 20.09.2017 

Complied   

17 Provision of information to the public 

17.1 An information officer has been 

appointed and a proper register of 

information is maintained and updated in 

terms of Right To Information Act and 

Regulation 

Complied   

17.2 Information about the institution to the 

public have been provided by Website or 

alternative measures and has it been 

facilitated to appreciate / allegation to 

public against the public authority by this 

website or alternative measures 

Complied   

17.3 Bi-Annual and Annual reports have been 

submitted as per section 08 and 10 of the 

RTI Act 

Complied   

18 Implementing citizens charter 

18.1 A citizens charter / Citizens client’s 

charter has been formulated and 

implemented by the Institution in terms 

of the circular number 05/2008 and 

05/2018(1) of Ministry of Public 

Administration and Management 

Complied   

18.2 A methodology has been devised by the 

Institution in order to monitor and assess 

the formulation and the implementation 

of Citizens Charter / Citizens client’s 

charter as per paragraph 2.3 of the 

circular 

Complied   

19 Preparation of the Human Resource Plan 

19.1 A human resource plan has been 

prepared in terms of the format in 

Annexure 02 of Public Administration 

Circular No. 02/2018 dated 24.01.2018 

Complied   
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19.2 A minimum training opportunity of not 

less than 12 hours per year for each 

member of the staff has been ensured in 

the aforesaid Human Resource Plan 

Not 

Complied 

Training 

opportunities 

were granted 

during the year 

2024 covering a 

large number of 

designations of 

the entire staff 

based on the 

prioritization of 

training 

requirements, 

requests 

forwarded for 

training 

requirements, 

and limited 

available 

provisions.(Staf

f Officers, 

Development 

Officers, 

Management 

Services 

Officers, 

Officers in the 

Printing 

Service, 

Information & 

Communication 

Technology 

Officers, and  

Information & 

Communication 

Technology 

Assistants) 

Further, this 

department 

annually holds a 

multitude of 

national level 

exams as well 

as institutional 

exams. 

Therefore, 

officers are 

completely 

busy throughout 

the year. In this 

context, 

practically it is 

not possible to 

provide at least 

12 hours of 

training 

opportunities 

for each and 

every officer. 

It is planned to 

provide training 

for more officers 

in the year 2025 

and in the 

forthcoming 

years, taking into 

account the 

remaining training 

requirements. 

19.3 Annual performance agreements have 

been signed for the entire staff based on 

the format in Annexure 01 of the 

aforesaid Circular 

Not 

Complied 
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19.4 A senior officer was appointed and 

assigned the responsibility of preparing 

the human resource development plan, 

organizing capacity building programmes 

and conducting skill development 

programmes as per paragraph No. 6.5 of 

the aforesaid Circular 

Complied   

20 Responses Audit Paras 

20.1 The shortcomings pointed out in the audit 

paragraphs issued by the Auditor General 

for the previous years have been rectified 

Complied   
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