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Chapter 01 - Institutional Profile/ Executive Summary

1.1. Introduction

This Ministry, which was functioning as the Ministry of Irrigation, was amended by the Gazette
Extraordinary of the Democratic Socialist Republic of Sri Lanka bearing the No. 2403/53 dated 27th
September 2024, and established as the Ministry of Agriculture, Lands, Livestock, Irrigation,
Fisheries and Aquatic Resources. Later, it was revised again as the Ministry of Agriculture, Livestock,
Lands and Irrigation by the Gazette Extraordinary No. 2412/08 dated 25th November 2024.

Accordingly, the previous Ministry of Irrigation is currently performing its functions in development
and management of water resources in Sri Lanka as the lIrrigation Division of the Ministry of

Agriculture, Livestock, Lands and Irrigation.

The Irrigation Division, which has contributed to improving the living standards of the
farming community through the agricultural development of the country by providing
irrigation water, and further, expanding its role through the development and management of
water resources for multiple purposes such as drinking, industrial and power generation,

continues to work to fulfil its functions efficiently.

Accordingly, various programmes were implemented under this sector to empower the
farming community through an integrated water management approach in the medium and
major irrigation zones and to maintain the quantity and quality of water resources through

development and management.

1.2. Vision, Mission, Objectives of the Institution

1.2.1. Vision
Prosperous Sri Lanka through sustainable Water Resources Development &

Management

1.2.2. Mission
Providing wellbeing of community & environment by fulfilling multiple water uses

through Water Resources Development & Management



1.2.3. Objectives

Vi.

Vii.

viil.

Development and Management of water resources required for all water consumption

and energy needs of the country

Improving land and water use efficiency
Protection of water quality and sustainability through conservation of river basins and

water resources

Providing irrigation and agricultural consultancy facilities required to ensure food

security in Sri Lanka

Providing necessary facilities to ensure a safe and secure domestic water supply to all
Sri Lankans

Providing water facilities for ecological balance and development

Ensuring the sustainability of agriculture by improving the living standards of the
farming community associated with irrigation systems

Meeting water needs of industry and tourism services

Development, conservation and management of groundwater resources in Sri Lanka

Active contribution to the national food production process through the Mahaweli

Special Economic Zones

1.3 Key Functions

Vi.

Vii.

Formulation & Execution of Policies, Programmes and Projects related to the

Ministry and institutions comes under the purview of the Ministry.

Provide public services under the scope of the ministry in an efficient and public

friendly manner.

Development of Water Resources and Irrigation Facilities

River Basins and Irrigation Systems Management including Operation and
Maintenance

Conservation and Protection of Water Sources and Irrigation Systems

Making dam safety arrangements

Develop Technical guidance and criteria for bulk Water allocation for Multiple needs



viii.

Xi.

Xii.

Xiil.

Xiv.

XV.

XVI.

XVil.

XViii.

Implement strategic programmes and projects to prevent water pollution and related

environmental pollution and to ensure water quality

Prevention of Salt Water Extrusion to inland areas.
Drainage and Flood Protection
Provide Engineering Consultancy Services

Contributing to standardized constructions as the main construction services provider

of the government.

Institutional Development and Productivity Enhancement of Irrigation systems
Development, Monitoring and Management of Ground Water
Conservation of Rain Water and promoting Rain water harvesting programme

Management of Mahaweli Reservoir Systems as the main Renewable Energy Supplier

of National Power Supply

Expanding the contribution made through the Mahaweli Special Zones as a major

stakeholder in the local food production process

Broadening the Professional Services in the field of irrigation while safeguarding the

domestic Irrigation Engineers’ Service



1.4 Organizational Chart
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*Director General (SLAgs - Special) - This position has been resubmitted for approval.



1.5. Departments Under the Ministry

e Irrigation Department

1.6. Institutions/Funds coming under the Ministry

e Mahaweli Authority of Sri Lanka

e Irrigation Management Division (IMD)

e Central Engineering Consultancy Bureau (CECB)

e Central Engineering Services (Pvt) Limited
e Engineering Council of Sri Lanka (ECSL)

e Mahaweli Consultancy Bureau (MCB)

1.7. Details of the Foreign Funded Projects

a) Name of the Project b) Donor c) Estimated Cost of the d) Project
Agency Project — Rs. Mn Duration
Mahaweli Water Security ADB / GoSL 160,356.00 (Revised) 2015 - 2025
Investment Programme (MWSIP) (USD 976 Mn)
*Assured Loan amount
by ADB -
(USD 539.00 Mn)
Uma Oya Multipurpose EDB of Iran/ 99,100.00 (Revised) 2010 - 2025
Development Project GoSL USD 514.06 Mn
(Local funded Project since 2015) (Headworks - 89,748.00)
(USD 50 - EDB of Iran)
Moragahakanda Kaluganga CDB, SFD, 120,700.00 2007 - 2025
Development Project KFAED, (USD 770.41 Mn)
OFID, GoSL
Climate Resilience Multiphase WB, IBRD 26.970.00 2021 - 2026
Programmatic Approach
(CRgesMP N PP (USD 93 Mn)
Integrated Watershed and Water WB 20,308.70 2021 - 2026
Resources Management Project
(WWRVP) g J (USD 45.03Mn)
Strengthening the Resilience of Green Climate 12,940.00 2017 - 2024
Smallholder farmers in the Dry Fund & GoSL USD 52.08 Mn

Zone to Climate Variability and
Extreme Events through an
Integrated approach to Water
Management Project (CRIWMP)

(USD 1 = Rs. 250.00)




a) Name of the Project b) Donor c) Estimated Cost of the d) Project
Agency Project — Rs. Mn Duration
Strengthening Climate Resilience of | Green Climate 14,692.00 2023 - 2029

Subsistence Farmers and
Agricultural Plantation
Communities residing in the
vulnerable river basins, watershed
areas and downstream of the
Knuckles Mountain Range
Catchment of Sri Lanka - (GCF
Knuckles Project)

Fund and
GoSL -
Finance

(USD 48.975 Mn)




Chapter 2 - Special Achievements, Challenges and Targets
2.1. Special Achievements, Challenges and Progress

2.1.1. Special Notes and Progress

For the upliftment of irrigation industry in Sri Lanka, the irrigation division which plays a
outstanding role through water resource and management, provides water to meet various
requirements in all areas across the country including paddy cultivation for supply of “rice”,

the staple food of Sri Lanka

Further, the task of irrigation division is to upgrade irrigation systems, meet drinking water
requirement and generation of power as well in addition to activities related to regulation,

maintenance and conservation of reservoirs and irrigation systems located across the country.

Uma Oya Multipurpose Development Project which was one of the major development
projects of Sri Lanka implemented under the irrigation division, was successfully completed
in the year 2024 and under this project, a capacity of 120 MW hydropower of the entire
power requirement of the country has been added to the national grid. Even though the
project was completed, the remaining work and activities related to rectification of defects
have to be done by the contractor. Project Management Unit (PMU) was closed on 31% of
August and all the functions of PMU have been assigned to the irrigation division, and the

Ministry has confronted with many difficulties in managing this project with a limited staff.

It has been identified that Sri Lanka belongs to a group of countries of the world which are
vulnerable to hazards such as flood, landslides .etc. Hence, the Climate Resilience
Improvement Multi-phase Programmatic Approach (CresMPA) has been initiated under the
assistance of World Bank with the objective of improving early warning systems in the
Department of Meteorology, Irrigation Department, Disaster Management Centre, National
Building Research Organization and making relevant forecasts on flood, landslides etc.
accurately. Accordingly, respective improvements related to the said institutions are being

done.

Further, a consultancy company was selected to prepare relevant plans for the construction of
Wee Oya Reservoir in upper watershed area to minimize the flood caused by the Kelani
River. At the same time, review of the plans related to Ambathale Salinity Barrier has been
commenced. Rehabilitation activities of small and medium scale irrigation projects being

implemented in 25 districts under this project are further continued.



Integrated Watershed and Water Resources Management Project (IWWRAM) which
concentrates on headworks of medium and major irrigation schemes, rehabilitation of canal
systems, development of infrastructure facilities and preparation and implementation of plans
for conservation of upper Mahaweli catchment areas, is also playing a constant role to
achieve the targets.

Heightening Minipe anicut including installation of regulatory devices in Left bank canal and
South bank canal has been completed under Mahaweli Water Security Investment Program
(MWSIP). Construction of the main canal from Nebadagahawatta to entrance tunnel is in the
final stage and the progress of the 8.8 Km long tunnel which connects Kaluganga and
Moragahakanda has reached up to 97%. Improvements to the headwork of the Minipe Left
bank canal are underway. In line with these activities, several projects are also being carried
out in order to enhance livelihoods of the farmers who were affected by economic crisis in
the Mahaweli systems and thereby, provision of 200 SMART agriculture packages to the
farmers in Mahaweli B, C, D, E and Huruluwewa zones, and provision of poultry feed and
breeding chicks to 1927 farmers in aforesaid zones including Walawa, has been

accomplished.

Further, Climatic Resilient Integrated Water Management Project (CRIWMP) known as
Wawugam Pubuduwa which strengthens the climatic resilience of the smallholder farmers in
the dry zone of Sri Lanka through an integrated water management approach, is functioning
under 4 components. Mainly, upper stream and downstream development activities of the
Village Irrigation Systems (VIS) have also been completed extensively. The demarcation of
conservation areas for rural irrigation systems to ensure environmental ownership and
sustainable development, the creation of a comprehensive geographic database for project
implementation and close monitoring has also been completed. Agricultural improvements,
meeting drinking water needs and associated maintenance, and advisory programmes

covering all districts are also being implemented.

Strengthening Climate Resilience of Subsistence Farmers and Agricultural Plantation
Communities residing in the vulnerable river basins, watershed areas and downstream of the
Knuckles Mountain Range Catchment of Sri Lanka - GCF Knuckles Project, which aims to
improve the resilience of farmers and plantation communities living in vulnerable river
basins, waterfalls and downstream watersheds in the Knuckles Mountains, is in its initial

stages.



The progress of the main projects implemented under the Ministry of Irrigation can be

summarized as follows.

1. Mahaweli Water Security Investment Programme (MWSIP)

Estimated Cost
(Rs. Mn.)

Benefited Districts | Anuradhapura,
Polonnaruwa, Kurunegala,

Matale, Kandy

160,356
(Revised Program
cost - $ 976 Mn)

(Assured Loan
amount by ADB -
$ 539 Mn)

Funding Sources

Reservoir Capacity
(MCM)/ Benefitted
area (Ha)

ADB and GoSL NCPCP - 190 MCM
NWPCP - 130 MCM
Land Area to be fed (ha)
NWPCP - 13,000
NCPCP - 12,300

MLBCRP - 7,500

Initial Beneficiaries Phase 1 (Population

Contract | 2015 - 2020 Benefited)
Project | Period NWPCP - 300,000
Duration ]

Time NCPCP - 700,000

. 2020 - 2025 (June)

Extension MLBCRP - 62,000
Allocation 2024 28,460.00 Financial Progress | 24,690.69
(Rs. Mn.) 2024 (Rs. Mn.)
Cumulative Financial | 118,858.00 Overall Physical 68.00%

Progress (Rs. Mn.)

Progress (%)

Work done in 2024

Status of the Construction packages are as follows

« Physical Progress up to 31* December 2024 of ongoing contract
packages as follows,

> Heightening of Minipe Anicut including water control and
measurement facilities for Left Bank and Right Bank Canals
(MLBCRP-ICB-1) - Overall Progress - 100%

> Construction of Main Canal from Nabadagahawatta to Mahakithula
Reservoir Inlet Tunnel (from 5+250km to 22+300km) (NWPCP-ICB-
2) - Progress in 2024 - 97%, Overall Progress — 99.73%

> Construction of Upper Elahera Canal, KaluGanga - Moragahakanda
Transfer Canal (KMTC) (from 0+100 km to 08+830 km) Comprising
Two Tunnels of Length 8.8 km with Open Canal Aqueducts and




Associated Structures (UEC-ICB-2B) - Progress in 2024 - 79%,
Overall Progress - 97.92%

> Construction of Upper Elahera Canal from 27+509 km to 55+600 km
(UEC-ICB-2A) - Progress in 2024 - 58%, Overall Progress — 47.68%

> Improvement to Minipe Right Bank Canal Headworks including
Automation Contract Package MLBCRP-6 - Progress in 2024 - 29%,
Overall Progress - 21.75%

« The following contract package has been terminated,

> Construction of Mahakithula Inlet Tunnel, Mahakithula &
Mahakirula Reservoirs, Feeder Canal from Mahakithula to
Mahakirula Reservoir (NWPCP-ICB-1) - Due to Contractor's poor
performance contract has been terminated with effect from 26™ May
2023.

> The MLBCRP-ICB-1 contract package has been physically
completed, and the processing of financial payments is currently
ongoing. - Progress in 2024 - 4%, Overall Progress - 100%

« Improve the livelihoods of farmers affected by the economic crisis in
Mahaweli systems

> 200 SMART agriculture packages to 200 farmers in Mahaweli
System B, C, D, G, H & Huruluwewa

> 100,000 one-month-old layer breed chicks with 700,000kg of poultry
feed to 1927 farmers in Mahaweli System B, C, D, E, G, H,
Huruluwewa & Walawa

Allocation Requested
for 2025 (Rs. Mn.)

32,500.00

Benefits of the
project

« Maximizing the utilization of water resources stored in the Mahaweli
system
» Opportunity to transform agri-food systems in the NCP
+ Contribution to economic revival
- Value of increased food produced
- Value of food imports substituted
- Value of increased food exports
- Increased access to domestic water supply
- Increased employment opportunities
* Increased availability of water for wildlife
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Implementation of livelihood improvement activities for farmers affected by the

economic crisis in Mahaweli systems

SMART Packages One-month-old chicks (100,000 Nos.) with poultry feed
(200 Nos.) (700,000 kg)
Mahaweli X
S ] ] ) ] ] Physical Progress
ystem Financial Physical | 5 oficiari Financial
Pro P eneficiaries | _ Poultry
gress rogress rogress | Chicks (Nos)
food (Kg)
o 100% 2o units/ No. of 100% | 15,000 Nos. - | 94,800 kg -
Rs.17.770 farmers - 300 Rs.21.84 100% 100%
100%
. 100% 20 units/ No. of 100% | 14,400 Nos. - | 105,000 kg
Rs.8.88 farmers - 294 Rs.23.35 100% - 100%
100%
5 100% 20 units/ No. of 90% | 15,000 Nos. - | 96,000 kg -
Rs.22.21 farmers - 300 Rs.22.10 100% 91.5%
100%
No. of 85% 5,000 Nos. - | 30,000 kg -
E N/A N/A farmers - 100 Rs.7.08 100% 86%
G 100% fa?n‘,‘lg'r?’ No. of 100% | 5,000 Nos.- | 35,000 kg -
Rs.8.885 farmers - 100 Rs.7.78 100% 100%
100%
y 100% 20 units/ No. of 100% | 14,700 Nos. - | 104,900 kg
Rs.17.77 farmers - 207 | Rs.23.29 100% - 100%
100%
Hurulu 100% 30 units/ No. of 100% | 10,000 Nos. - | 70,000 kg -
wewa Rs.13.32 100% farmers - 200 Rs.15.53 100% 100%
No. of 100% | 13,600 Nos. - | 140,000 kg
Walawa N/A N/A farmers - 336 | Rs.31.14 100% - 100%

2. Uma Oya Multipurpose Development Project

Estimated Cost 89,748.00 Benefited Badulla, Monaragala,
(Rs. Mn.) Districts Hambanthota
Funding Sources USD 50 Mn from Reservoir « Puhulpola Reservoir -
Iran & GoSL Capacity (MCM)/ 0.63 MCM
Benefitted area  Dyraba Reservoir - 0.922
(Ha) MCM

« Benefitted area - 1500ha
of existing lands and
4500ha of new lands

Beneficiaries

::nitifl ‘ March 2010 - March
] ontrac
PI‘Oje(it Period 2015
Duration Time
. March 2015 - 2025
Extension

6,000 families
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Allocation 2024 4,500.00 Financial 1,687.68
(Rs.Mn.) Progress 2024

(Rs.Mn.)
Cumulative 82,007.21 Overall Physical | 99.97%
Financial Progress Progress (%)

Work done in 2024

Under the supervision of the Ministry of Irrigation, the remaining work
of the project is carried out, and handed over to the Sri Lanka Mahaweli
Authority and the Ceylon Electricity Board, in order to rectify the

defects
Allocation
Requested for 2025 | 1,920.00
(Rs. Mn.)
Benefits of the * Providing 230 GWh of electrical energy annually to the national grid
project through 120 MW electricity generation

* Providing irrigation water for 1500 ha of existing lands and 4500 ha of
new lands in the Monaragala district
* Providing 39 MCM of water for the drinking water needs of the

Badulla, Monaragala and Hambantota districts

3. Moragahakanda and Kaluganga Reservoir Project

Estimated Cost 120,700.00 Benefited Matale, Polonnaruwa

(Rs. Mn.) Districts and Anuradhapura

Funding Sources Government of Sri Reservoir Moragahakanda :
Lanka, Saudi Fund for | Capacity (MCM)/ | 557.87 MCM

Development, Opec
Fund for International
Development, Kuwait
fund for Arab Economic
Development

Benefitted area
(Ha)

Kaluganga : 248.00
MCM

Initial Beneficiaries

Contract January 2007 - March People of Matale,
Project 2015 Polonnaruwa &

i Period o
Duration Time Anuradhapura Districts
. March 2015 - 2025

Extension
Allocation 2024 1,372.00 Financial 793.57
(Rs. Mn.) Progress 2024

(Rs. Mn.)

Cumulative Financial | 119,896.64 Overall Physical | 99.90

Progress (Rs. Mn.)

Progress (%)
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Work done in 2024

o Payment of compensation for land acquisition in Moragahakanda
Kaluganga Development Project.

o Rough levelling of irrigated land in the new development Area

« Provision of drinking water and domestic water for the new settlers
of Moragahakanda new development area.

Allocation Requested
for 2025 (Rs. Mn.)

80.00

Benefits of the
project

vV V. V VYV VYV VYV V

> Moragahakanda Reservoir with 557MCM water capacity
> Kaluganga Reservoir with 248MCM water capacity
> Hydro power plant which produces annually 114.5GWh electricity.

Annual fuel cost savings with the hydro power production will be
around Rs. 1,545Mn.

465 Buildings for public usage

276km of road networks

330km of canal networks

11 small tanks established

20 minor tanks established

Additional 5000 ha land has been open up for agriculture
Enhance the agricultural production of the country - Cropping
intensity in several areas are around 100% to 154%. This project will
increase this up to 181% on the average. Direct benefits including
the increased rice yield per hectare will give an additional
agricultural production of 123,000 tons annually. The net annual
agricultural benefits will be Rs. 4,000Mn in monitory term.

> Providing drinking and Industrial water facilities to Matale,

Polonnaruwa, Anuradhapura and Trincomalee districts.

> Inland Fishery — The average annual fish production potential is
estimated to be around 4,700 tons per year, representing net benefits
of Rs. 940Mn. annually.

> Enhancing employment opportunities - 650 people are directly
recruited in the Project. Further youths are trained by
conducting/arranging Gem &Jewellery courses, Hotel Management
courses, Self-employment trainings etc.

> Enhancing Ecotourism - enhance the eco-tourism by developing
Wasgamuwa National Park, Minneria National Park & Riverston
etc.

» Flood control - Controlling the flood damages caused in
Somawathiya & Mannampitiya areas.
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4. Climate Resilience Multi-Phase Programmatic Approach (CResMPA)

Estimated Cost 26,970.00 Benefitted All district in the country
(Rs. Mn.) Districts
Funding Sources IBRD - World Reservoir 56 MCM
Bank Capacity 25,000 ha.
(MCM)/ 35,000 families
Benefitted area
(Ha)
Project Duration 6 years Beneficiaries « 3.5 Mn. People - Improved
2021 - 2026 weather & flood warnings
« 1,800,000 people - Multi-
purpose water infrastructure
for flood and climate
resilience in Kelani River
Basin.
« 35,000 families - Ensured
food security
Allocation 2024 7,019.00 Financial 2,241.43
(Rs. Mn.) Progress 2024
(Rs. Mn.)
Cumulative 2,918.86 Overall Physical | 41.60
Financial Progress Progress (%0)
(Rs. Mn.)

Work done in 2024

In order to improve the observational network of
o Department of Meteorology (DOM): supplied hydrogen generators,
Theodolite, PABX systems, IBL software, repairing Auto Mated Rain
Gauges, office furniture for DOM.

e lIrrigation Department (ID): contract awarded for integrating
hydrological monitoring system into real real-time web-based
monitoring system, improvement of hydrology lab by refurbishment of
lab and office premises, provided lab equipment, ICT equipment, ARC
GIS software, 3 LIDAR drones, awarded a consultancy for
identification of new 100 hydrological stations, refurbishment of 19
principal hydrological stations.

o Improvement made to hydraulic lab: contract awarded to the
refurbishment of hydraulic lab and office, replacement of electrical
system and control panel, supply lab equipment

« National Building Research Bureau (NBRO): Contract awarded to
supply 330 Automated rain gauges, supplied ICT equipment, display
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panels for astonishment of Emergency Operation Center (EOC),
equipment required for establishment of 100 air quality sensor network
in the country, office furniture, gINT, ZodST20, Arc GIS, MATLAB,
SarProz, GMS ground water pro, Arc Hydro ground water, VR
SIMLAB, Pix4d software for forecasting and early warning by NBRO

o Disaster Management Centre (DMC): provided 5 KV generators,
rescue tubes, megaphones, GPS vehicle tracking system, vanilla probe,
and awarded consultancy contract to develop a road map for
modernization of head office and district offices

Salinity Barrier Construction:

The hired Ms Suze Fraze JV with EGIS Engineering and Maritime as
Design Review and Supervision Consultant (DRSC) to review and
enhance a preliminary design developed under the CRIP to finalize
design and tender documents for hiring a contractor to construct a
permanent salinity barrier across the Kelani River at Ambathale,
replacing a temporary built sandbag structure.

The DRSC has reviewed the design and related documents and submitted
an inception report, which includes the modification to the existing
design to improve operational efficiency and cost-effectiveness of
construction. For this purpose, DRSC has submitted a proposal for
additional scope of works that are not covered under the original TOR
used in the RFP to hire the DRSC.

The additional scope of work proposal was submitted to the World Bank
for clearance, to proceed to obtain the cabinet of Minister’s approval for
the additional works to finalize drawings, bills of quantities, and tender
documents for hiring a contractor for the construction.

Wee Oya Reservoir Development:

Ms Mahab Ghodds Iran has been hired to develop a detailed design for
the Wee Oya reservoir in Yatiyantota to store rainwater during the rainy
season as a measure for controlling flooding in the lower Kelani basin,
and supply drinking water to Port City and Metro Colombo.

The consultant has conducted a kick-off workshop and submitted a draft
inception report and made a presentation to the Technical Review
Committee. Since early signs of landslide are visible in the site selected
for Wee Oya reservoir construction, the recommendation was given to
further study the landslide susceptibility. Accordingly, TOR decided to
conduct a Landslide Susceptibility study through NBRO to identify the
structural solution for the landslide which will be used to provide the
structural solution in the detailed design.
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The project has carried out a series of awareness and consultative
meetings at National, District, Divisional, and Grama Niladhari levels
covering all stakeholders through an awareness campaign for
communities affected by the Wee Oya reservoir construction. TOR has
finalized to conduct ESIA that will provide a foundation to develop a
Resettlement Action Plan for approximately 203 displaced families.
Additionally, an Environmental Impact Assessment (EIA) is planned to
identify potential environmental impacts associated with the construction.
Terms of Reference have been finalized to hire two consultancy firms to
carry out these assessments.

Allocation 9,080.00

Requested for

2025 (Rs. Mn.)

Benefits of the « 373,723 people benefited from irrigation rehabilitation packages
project implemented in 25 districts

« Protected 14,385 ha of paddy lands from flood and drought risk

« Reduction in average annual flood damage in Kelani River Basin

 Improved 18.9 km of canals in major, medium and minor irrigation
schemes

District wise progress of project implementation—Critical Rehabilitation works of Major,

Medium and Minor Irrigation Schemes under Repurposing - 2024

Number of Number of | Allocation for Progress

District Ae)prﬁ))lfoved projects for 2024 Physical Financial

jects 2024 (Rs.Mn.) (%) (Rs.Mn.)
Ampara 62 54 433.01 73.30% 103.28
Anuradhapura 48 46 245.77 82.50% 83.09
Badulla 50 42 133.27 89.29% 47.90
Batticaloa 26 25 276.21 89.60% 157.65
Colombo 49 46 131.13 78.91% 33.70
Gampaha 61 38 74.90 57.11% 19.25
Kalutara 43 24 51.97 50.21% 17.47
Rathnapura 334 172 407.96 36.63% 44.17
Kandy 14 11 27.77 95.64% 12.66
Mathale 17 12 46.05 86.42% 15.58
Nuwara Eliya 13 8 35.16 65.63% 13.24
Kegalle 31 25 36.55 80.60% 16.89
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Number of Number of | Allocation for Progress

District AI\Dprp(;foved projects for 2024 Physical Financial

jects 2024 (Rs.Mn.) (%) (Rs.Mn.)
Kurunegala 47 36 133.84 87.83% 47.73
Hambanthota 49 49 302.79 95.31% 159.43
Mannar 60 43 167.16 76.93% 45.15
Vavuniya 30 30 134.99 93.47% 62.22
Kilinochchi 18 13 88.99 85.38% 10.10
Mullativu 12 7 68.09 32.14% 3.52
Jaffna 18 17 92.45 79.12% 11.94
Monaragala 114 89 491.82 92.11% 157.69
Polonanruwa 143 139 761.04 88.10% 314.05
Puttalam 32 21 153.40 71.67% 49.03
Trincomalee 44 42 263.73 90.43% 150.02
Galle 69 53 209.73 73.68% 93.08
Matara 59 38 187.35 94.74% 79.77
Total 1443 1080 4,955.12 75.51% 1,748.60

5. Integrated Watershed and Water Resources Management Project

(IWWRMP)

Estimated Cost 20,308.70 Benefited Districts | All districts

(Rs. Mn.)

Funding Sources | World Bank & GoSL Reservoir Capacity | Benefitted area (Ha) -
(MCM)/ Benefitted | 201,632
area (Ha)

Project Duration May 2021 - October Beneficiaries 1,100,000

2026

Allocation 2024 4,397.00 Financial Progress | 3,011.05

(Rs. Mn.) 2024 (Rs. Mn.)

Cumulative 6,265.03 Overall Physical 71.75%

Financial Progress

(Rs. Mn.)

Progress (%)

Work done in 2024

Works (Rehabilitation of canals and dams), goods (Dam inspection
machine) and consultancy services related procurement and contract
activities as follow:

* Irrigation Department (ID) Work Contracts - Total Packages 10
included canal and dams rehabilitations
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6 packages already completed. 4 packages under construction.

* Mahaweli Authority of Sri Lanka (MASL) Work Contracts - Total
Packages 9, included canal and dams rehabilitations
5 packages already completed. 4 packages under construction.

* Northern Provincial Council, Irrigation Department (NPC) Work
Contracts - Total Packages 9 included canal and dams rehabilitations
4 packages already completed. 3 packages under construction. 2
packages under procurement.

* Eastern Provincial Council, Irrigation Department (EPC) Work
Contracts - Total Packages 7 included canal and dams rehabilitations
7 packages under construction.

* Water Resources Board (WRB) Works Contracts - Total 2
Contracts, included Expansion of Groundwater Management Units
1 package under procurement stage. 1 package in progress.

* 10Mn Repurposing Work Activities - Total Packages 782 included
Small and Medium Irrigation Infrastructure Rehabilitation Works
(SMIIRW)

758 packages already completed. 24 packages are in progress.

* Consultancy Services - Total 20 Consultancy Services
6 packages in progress. 5 packages under procurement stage. 9
consultancy packages already completed.

* Goods Contracts - Total Packages 15
5 packages already completed. 1 package in progress. 9 packages under
procurement stage.

* Non-Consultancy Services- Total 4 Packages
2 packages already completed. 2 packages in progress.

Allocation 5,550.00

Requested for

2025 (Rs. Mn.)

Benefits of the e The No of Dams at risk to be reduced to 08 from 18

project « Area provided with new/improved irrigation or drainage services to be

110,827.86 Hectare (Ha)

e As aresult of the infrastructure rehabilitation works the direct No of
beneficiaries to be 1,100,000

e 18 Nos. of Dams rehabilitated

e 14 Nos. of Canals rehabilitated
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District wise progress of project implementation—Critical Rehabilitation works of
Major, Medium and Minor Irrigation Schemes under Repurposing - 2024

S/No o No of No of Allocation for Progress
District Appr%;fg(\:/fsd PrOJZ%CZtZ for (R259|2\;|1n) Physical | Financial
(%) (Rs. Mn)
1 | Ampara 70 70 217.50 100% 130.512
2 | Anuradhapura 51 51 145.00 100% 116.533
3 | Badulla 28 28 107.11 100% 64.717
4 | Batticaloa 37 37 136.98 100% 92.957
5 | Colombo 13 13 40.31 100% 7.143
6 | Matara 18 18 40.31 100% 27.893
7 | Galle 23 23 49.11 100% 20.578
8 | Gampaha 19 19 80.52 100% 20.615
9 | Hambantota 38 38 132.92 100% 89.279
10 | Kalutara 8 8 80.52 100% 12.124
11 | Kandy 9 9 40.31 100% 30.086
12 | Kegalle 6 6 46.69 100% 11.845
13 | Kurunegala 21 21 76.56 100% 52.491
14 | Mannar 26 26 120.83 100% 90.332
15 | Matale 30 30 80.62 100% 64.913
16 | Monaragala 79 79 283.52 100% 130.717
17 | Nuwaraeliya 17 17 80.52 100% 52.567
18 | Polonnaruwa 88 88 320.55 100% 226.601
19 | Puttalam 13 13 40.31 100% 33.814
20 | Rathnapura 55 55 112.04 100% 129.772
21 | Trincomalee 48 48 231.13 100% 163.021
22 | Vavuniya 31 31 145.00 100% 116.096
23 | Kilinochchi 17 17 80.52 100% 38.126
24 | Mullaitivu 8 8 40.31 100% 33.565
25 | Jaffna 29 29 170.81 100% 79.439
Total 782 782 2,900.00 100% 1835.74
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6. Strengthening the Resilience of Smallholder farmers in the Dry Zone to
Climate Variability and Extreme Events through an Integrated
approach to Water Management Project (CRIWMP)

Estimated Cost
(Rs. Mn.)

12,940.00 Benefited Districts | Anuradhapura,

(1 USD =250 LKR) Polonnaruwa,

52.08 USD Mn Kurunegala, Puttalam,
Vavuniya, Mannar,
Trincomalee

Funding Sources

Green Climate Fund/ | Reservoir Capacity | 325 Minor tanks
GoSL - Co - Finance | (MCM)/ Benefitted | 5,000 ha paddy lands

area (Ha)
Project Duration | 07 Yrs (2017 June — Beneficiaries 1,950,374
2024 June)
Allocation 2024 | 2,531.00 Financial Progress | 2348.54 (By Ministry of
(Rs.Mn.) 2024 (Rs. Mn.) Irrigation)
188.029 (By UNDP) -
Total: 2536.57
Cumulative 7575.50 (MOI Overall Physical 93 %
Financial expenses) Progress (%0)
Progress 3246.50 (UNDP Direct
(Rs.Mn.) expenses)
Total: 10,822.00
Work done in Under Irrigation component,
2024 e In 2024, upstream works commenced in 26 VIS (Village Irrigation

Systems)

o Upstream works of total of 49 VIS has been completed this year;
including 44 from the previous year

e In 2024, downstream works commenced in 43 VIS.

« Downstream works of total of 71 VIS has been completed this year.

« Statutory plans for conservation areas have been effectively prepared for
316 VISs, demonstrating a strong commitment to environmental
stewardship and sustainable development.

« A comprehensive geospatial database has been created to support project
implementations and visualization, utilizing GPS points to track progress
and identify key stakeholders.

Under Climate Smart Agriculture component,

« Water management demonstrations were successfully completed in 13
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VISs, Key technologies included:

« Alternate Wetting and Drying (AWD) irrigation; sensor lighting systems
and floating systems with 644 farmers; Parachute Paddy with 326
farmers; row seeding, plot consolidation, reducing the number of plots
from 1,275 to 360; Laser leveling of 185.9 acres (75.3 hectares)

o Establishment of the Agro Tech Farm is ongoing exclusively in
Trincomalee District

Under Drinking water component,

« Installation of rainwater harvesting tanks has been completed for 49
schools, with two tanks installed at each school.

« The installation of 10 large advanced filter systems has been initiated,
Installation of 6 has been completed with 80% overall progress

« Installation of 28 small advanced filter systems has been completed,
while installation of 20 additional systems is currently ongoing, 80%
with progress

« Training on rainwater harvesting tank maintenance was provided to 84
families and 19 schools, promoting efficient water conservation practices.

Under Disaster response and preparedness component,

« District weather advisories for both agricultural seasons were co-
developed.

« A total of 53 depth gauges and 132 flow measuring gauges have been
installed.

« The project has successfully trained 250 water controllers

e A Training of Trainers (TOT) programme on Climate Resilient Water
Safety and Security Planning was conducted for 51 officers

« Agrometeorological advisories were disseminated to 7,000 farmers

e The preparation of Standard Operating Procedures (SOPs) for flood
management has been initiated as part of the project.

Allocation 1,000.00

Requested for

2025 (Rs. Mn.)

Benefits of the « Upgrading and enhancing resilience of 325 village irrigation systems
project covering 9,750 ha and scaling up climate-resilient farming practices

(Increase the cropping Intensity from 0.8 to 1.6 by VIS rehabilitation and
via climate smart agricultural practices)

« Provide Agri advisories for 520,000 beneficiaries to improve climate
resilience

« Enhancing climate-resilient, decentralized water management solutions
to provide safe year-round drinking water for 122,715 people of
Vulnerable community through establishment of 07 Rural Water Supply
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Schemes, 16 Large Scale Advance filtration units, 70 small scale advance
filter units and 4,000 Rain water harvesting tank systems.

« Enhance water management and adaptive capacity of vulnerable
communities for floods and droughts by establishment of effective
monitoring systems, distributing weather advisories and developing early
warning disaster response measures - 450,000 beneficiaries

7. Strengthening Climate Resilience of Subsistence Farmers and Agricultural
Plantation Communities residing in the vulnerable river basins, watershed
areas and downstream of the Knuckles Mountain Range Catchment of Sri
Lanka - (GCF Knuckles Project)

Estimated Cost 14,692.00 Benefited Districts | Matale, Kandy,
(Rs. Mn.) (Rs. 300 =1 USD) Anuradhapura,
48.975 USD Mn Kurunegala, Puttalam
Funding Sources | Green Reservoir Capacity | 166,254 ha of highland
Climate Fund (MCM)/ Benefitted | catchment
& GoSL area (Ha) 122,150 ha of lowland
paddy
Project Duration | 6 years (2023 Jan- 2029) | Beneficiaries Female - 138,003
Male - 130,640
Allocation 2024 1,010.00 Financial Progress | 410.93
(Rs.Mn.) 2024 (Rs. Mn.)
Cumulative 437.39 Overall Physical 6%
Financial Progress (%0)
Progress (Rs.Mn.)

Work done in
2024

« Streamside protection and drainage management along roads - 1%

« Rehabilitation and establishment of village tanks, ponds and irrigation
network - 2%

« Restoration of forest mosaic landscapes -1%

« Increasing cropping intensity of irrigated rice in both upstream and
downstream areas - 2%

« Intensification of Sustainable smallholder production - 2%

« Restoration and intensification of sustainable plantations - 8%

« Conduct Domestic value chain mapping and green market assessments
for products especially from small holder and subsistence farmers - 1 %

« Develop an integrated land use policy and planning mechanism at sub-
basin scale - 40%

e Develop a shared information system to support land use planning,
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climate adaptation, market information and monitoring of the
performance of intervention options - 3%

« Develop local capacity for adaptive and sustainable land management -
5%

« Development and production of simple to use guidelines, manuals and
tools for matching options to context and implementing SLM,
sustainable intensification and value chain upgrading options - 5%

Allocation 2,400.00

Requested for

2025 (Rs. Mn.)

Benefits of the « 1.3 million people (51.4 % women) who will benefit from the adoption
project of diversified, climate-resilient livelihood options;

« 346,000 hectares of upland and lowland agro-ecosystems and natural
ecosystems protected and strengthened in response to climate variability
and change

Irrigation Department

Major and Medium Irrigation projects implementing under Irrigation

Department

Yan Oya Project

© 0o N o g B~ 0w DN PE

Morana Reservoir Project

Ella Wewa Reservoir Project

Rugam Kithul Reservoir (Mundeni Aru River Basin Development Project)
Kelani River Bund Protection Project

Development and Improvements of Godigamuwa Tank

Uma Oya Downstream Development Project

Himbiliyakada Waththegedara Infrastructure Development Project

Thalpitigala Reservoir Project

10. Lower Malwathu Reservoir Project

11. Barrack Plain Development Project

12. Eruwewa - Mahakanadarawa feeder canal Project
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1 Yan Oya Project

Estimated Cost Rs. 48,355.30 Mn Benefited Anuradhapura,
Districts Trincomalee

Funding Sources GoSL Reservoir 169 MCM
capacity / 8,700 ha including
Benefited area 1,515 ha of New Area

Proiect Ic?olzfrlact December 2012 -

mjec. Period December 2019 Beneficiaries 9,000 families
Duration Time December 2019 -
Extension | 2024*

Allocation 2024 Rs.6,000.00 Mn Financial Rs. 2,573.03 Mn
Progress 2024

Cumulative Rs.41,956.83 Mn Overall Physical | 95.52

Financial Progress Progress (%0)

Work done in 2024

« Issanwewa new Irrigable area Development.

« Jayantiwewa Downstream development.

« Improvements to system under RB canal in Trincomalee District

o Improvements to Pulmudai anicut and system under it in
Trincomalee District.

« Compensation Payments under Reservoir and LBMC.

« Compensation payment for alternative paddy fields.

« Construction of Wahalkada - Kapugollewa road.

« Development of Indulhitiyawa paddy fields.

Allocation Rs. 2,350.00 Mn
Requested for 2025
Proposed o Complete IssanWewa Irrigable area development.

programme for 2025

e« Complete the work under Jayanthi wewa downstream
development, systems under RB canal and Pulmudai Anicut.

o Compensation payments under Reservoir and LBMC.

« Complete the distribution of Alternative paddy lands and uplands.

« Complete the Construction of Wahalkada — Kapugollewa road.

« Construction of bridge across Yan Oya spill tail canal

o Complete the development of Indulhitiyawa paddy land

« Complete the construction of electric fences

Benefits of the
Project

« Providing irrigation facilities for 8,700 ha including 1515 ha of
new area

« Supply of drinking water for 50,000 families in Anuradhapura
District and 20,000 families in Trincomalee District

« Road Development: 8 km carpet road, 40 km gravel roads

« Develop the Malporuwa, Kajuwatta, Urewa Omarakada and D6
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Wahalkada resettlement villages including supplying water,

electricity, schools, public buildings etc.

« Construction of 16 km length Elephant fence.

« Solve the water shortages of the Padaviya Major Irrigation
Scheme, Yan Oya Anicut Scheme and Minor/Medium Tanks in
Gomarankadawala DS Division.

« Facilitating for inland fishery and livestock industry.

« Minimize Transport distance from 60km between Wahalkada and

Trincomalee.

* Time extension has been requested

2 Morana Reservoir Project

Progress

Progress (%0)

Estimated Cost Rs. 2,900.00 Mn | Benefited Badulla
Districts
Funding Sources GoSL Reservoir 16 MCM
capacity / 570 ha
Benefited area
Initial
. Contract | 2012 - 2015
ijec.t Period Beneficiaries 1,300 families
Duration -
Time 1 5015 - 2024
Extension
Allocation 2024 Rs.170.00 Mn Financial Rs. 48.08 Mn
Progress 2024
Cumulative Financial | Rs. 2,773.95 Mn | Overall Physical | 99.47

Work done in 2024

Land acquisition and payment of compensation for property
acquired for reservoir and canal

Allocation Requested
for 2025

Proposed programme
for 2025

land acquisition and resettlement work

Benefits of the Project

« Providing Irrigation facilities for 570 ha of new and existing land

fisheries

and benefit for 1,300 families
 Supply of drinking water for 500 families
« Construction of 25 km length of Road.
« Conducting training programmes on bee keeping and inland

« Construction of two community halls, construction of post
offices, improvement of access roads to Yalwela and Kudalunu
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Vidyalaya schools as an improvement of community activities in
rural areas
« Reforestation programme

3 Ellawewa Reservoir Project

Estimated Cost Rs.2,950.00 Mn Benefited Districts | Rathnapura
Funding Sources GoSL Reservoir 1.91 MCM
capacity / Existing lands - 456 ha
Benefited area New lands - 141.6 ha
Initial
. Contract | 2021 - 2024
ijec.t Period Beneficiaries 4,000 families
Duration —:
Time 1 2004 - 2026
Extension
Allocation 2024 Rs. 500.00 Mn Financial Rs. 173.17 Mn
Progress 2024
Cumulative Rs.474.72 Mn Overall Physical 30.95
Financial Progress Progress (%0)

Work done in 2024

o Construction of Dam 22%
¢ Sluice Structure and bottom outlet 60%
¢ Construction Saddle Dam 50%

Allocation Rs. 1,000.00 Mn
Requested for 2025
Proposed « Construction of Main Dam.

programme for 2025

o Construction of Sluice & Bottom Outlet.

o Construction of Dam 02.

« Construction of Dam 03.

« Construction of Spill.

« Resettlement, Payment of compensation and providing
Infrastructure facilities.

o Downstream System Improvement.

Benefits of the
Project

o Enhanced living standard of people living in the area by providing
water for both agriculture and domestic purpose

« Ensure water security for irrigated agriculture during dry season

« Increasing cropping intensity of existing Hulangdawa and
Panamura scheme and expand irrigable area by 350 acs.

e Supply drinking water demand of 7000 m3/day for Kolonna
Water Supply scheme.

 Serve Inland fishing industry and environmental requirements.

26




4 Mundeni Aru Basin Development Project (Rugam Kitul Reservoir)

Estimated Cost Rs. 24,140.60 Mn Benefited Batticaloa, Ampara
Districts
Funding Sources GoSL + Foreign loan | Reservoir Rugam Kithul - 58MCM
capacity / Maha Oya - 80 MCM
Benefited area | 6,500 ha
Initial
Project Contract | 2016 - 2021 o N
) Period Beneficiaries 50,000 families
Duration .
Time 2021 - 2027
Extension
Allocation 2024 GoSL - Rs. 110.00 Financial Rs. 21.93 Mn
Mn Progress 2024
Cumulative Rs.384.16 Mn Overall 2.32
Financial Progress Physical
Progress (%0)

Work done in 2024

Preliminary works in land acquisition

Allocation Requested
for 2025

Rs. 100.00 Mn

Proposed
programme for 2025

o Land Acquisition and resettlement works
o Preliminary Design Works
o Preparation of final drawings for Land Acquisition by Survey

Department

o Preliminary access works in Resettlement area

Overall Benefits of
the Project

« Providing irrigation facilities for 6,500 ha new and existing lands
among 10,000 farmer families.
e Supply of drinking water for 31,000 families in Batticaloa and

Ampara district

o Flood control in the downstream area.

 Increase the inland fisheries by 800 MT per year in both

reservoirs

e Construction of 85 km road network.

e Township development
« Construction of elephant fence
« Reforestation programme

Income generation programme and training (agriculture &
livestock extension)
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5 Kelani River Bund Protection Project

Estimated Cost Rs. 1,000.00 Mn Benefiting Districts Gampaha, Colombo
Funding Source GoSL Reservoir Capacity / | -
Irrigable Land Area
Project Duration 2018 - 2024 Beneficiaries 15,000 families
Allocation 2024 Rs. 670.00 Mn Financial Progress Rs. 139.57 Mn
2024
Cumulative Rs. 601.10 Mn Overall Physical 56.01
Financial Progress Progress (%0)

Work done in 2024 | « River Bank protection
« Improvements to Minor Flood Protection Structures.

Allocation -
Requested for 2025

Proposed -
programme for
2025

Overall Benefits of | Protect about 15,000 families, their properties, industries, Roads and
the Project other infrastructures in Kelaniya area from annual flooding of Kelani
Ganga.

6 Development and improvement of Godigamuwa Tank

Estimated Cost Rs. 357.00 Mn Benefited Districts | Matale
Funding Sources GoSL Reservoir capacity | 0.25 MCM
/Benefited area Irrigable land 195 ha
Project Duration 2018 - 2025 Beneficiaries 265 Families
Allocation 2024 Rs.60.00 Mn Financial Progress | Rs. 25.92 Mn
2024
Cumulative Rs.225.37 Mn Overall Physical 71.49
Financial Progress Progress (%0)

Work done in 2024 | « Construction of tank bund

e Construction of rip rap and toe filter
e Construction of spillway

e Construction of LB sluice

Allocation -
Requested for
2025
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Proposed
programme for
2025

Construction of Rip Rap and Toe Filter
Construction of main canal and IFF
Construction of Anicut

Construction of feeder canal

Benefits of the
Project

Provide irrigation facilities to 195ha of new paddy lands
This project enhances the living standards of farmers and
contributes to national production

7 Uma Oya Downstream Development Project

Estimated Cost Rs.17,914.20 Mn* Benefited Monaragala, Hambanthota
Districts
Funding Sources GoSL Reservoir Alikota Ara - 6.5 MCM
capacity / Kuda Oya - 22.6 MCM
Benefited area Handapanagala - 14 MCM
New lands - 4,500 ha
Existing lands - 1,500 ha
Project Duration 2013 - 2024* Beneficiaries 5,700 families
Allocation 2024 Rs. 2,763.19 Mn Financial Rs. 2,345.11 Mn
Progress 2024
Cumulative Rs. 17,689.01 Mn Overall Physical | 97.44
Financial Progress Progress (%0)

Work done in 2024

Construction of Kudaoya reservoir - 90 %

Construction of the Alikota-ara to Kudaoya transfer canal (To
Buduruwagala) - 72%

Construction of the Kudaoya to Sinhalayagama transfer canal - 67%
Handapanagala pickup Anicut - 100%

land acquisition, resettlement, infrastructure development &
reforestation - 100%

Allocation Rs. 150.00 Mn.

Requested for

2025

Proposed Complete construction of Kudaoya reservoir.

programme for
2025

Complete construction of Alikotaara to Kudaoya transfer canal.
Complete construction of Kudaoya to Sinhalayagama transfer canal.
Development of village irrigation system (59 minor tanks)
Construction of New Feeder Canal System in Wallawaya and
Thanamalvila areas.

Benefits of the
Project

Annual trans-basin diversion of 145 MCM water from the Uma Oya
basin to Kirindi Oya basin

Providing water to 4500 ha of new lands and 1500 ha of existing
lands.
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Providing 30MCM drinking and industrial water in Monaragala and
Hambanthota Districts.

Livestock and inland fisheries development

Knowledge transfer of modern technology

o Improve 54 Minor tanks and providing water for 110 tanks

*Extension for time and revision of estimate have been requested.

8 Himbiliyakada Irrigation Infrastructure Development Project

Estimated Cost Rs.7,155.00 Mn Benefited Matale
Districts

Funding Sources GoSL Reservoir 744 ha
capacity /
Benefited area

Project Duration 2020 - 2024 Beneficiaries 1,200 families

Allocation 2024 Rs 250.00 Mn Financial Rs. 34.59 Mn
Progress 2024

Cumulative Rs. 664.40 Mn Overall Physical | 6.26

Financial Progress Progress (%0)

Work done in 2024

Complete the rehabilitation of Himbiliyakada tank as per Re-
Strategizing and Acceleration of Mega Projects (RAMP) Committee

Decision

Allocation
Requested for 2025

Proposed
programme for
2025

Benefits of the
Project

« Irrigation water supply to 409 ha of new irrigable areas and 526 ha of
existing irrigable areas
« Increase of cropping intensity from 1.00 to 2.00 by supplying irrigable
water for both Yala and Maha seasons
« Supply of safe drinking and domestic water. Hence reduce the health

issues like CKD (Chronical Kidney Disease)

« Increase of economy status of the farmer families
 Improve the ground water table
 Reduction of Human elephant conflicts
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9 Thalpitigala Reservoir Project

Estimated Cost Rs.7,886.56 Mn Benefited Badulla
Foreign (Expected) Districts
Fund - USD 174 Mn
Funding Sources «Head Works - Foreign | Reservoir 15.56 MCM
(Expected) capacity Existing 810 ha & new
«Preliminary Activities | Benefited area | 400 ha in Bathmedilla
- Local Scheme. Partially 8000
ha in Minipe LB
Scheme
Initial Beneficiaries 10,000 Families
oroi Contract August 2018 -
roject _ December 2021
Duration Period
Time December 2021 -
Extension | December 2024
Allocation 2024 Rs.500.00 Mn Financial Rs. 86.96 Mn
Progress 2024
Cumulative Rs. 734.20 Mn Overall Physical | 11.56
Financial Progress Progress (%0)

Work done in 2024

o Improvement to Yalagamuwa Road
o Complete the initial work of Land Acquisition

Allocation Requested
for 2025

Proposed
programme for 2025

« Completion of improvements to Yalagamuwa Road

« Complete the Land Acquisition and payment for compensation.
« Completion of Engineering Designs

« Reforestation

Benefits of the
Project

« Providing Water for 400 ha of new Lands and providing continuous
water supply for 810ha of existing lands for two crop seasons

« Hydropower generation of 51.6 GWh annually

« Drinking water supply

« Improvement of fishery industry

« Construction of a road from Uva Paranagama to Kandaketiya to
reduce the travelling distance from 70km

« Controlling of sediments adding to Mahaweli Scheme
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10 Lower Malwathu Oya Reservoir Project

Estimated Cost Rs. 22,900.00 Mn | Benefited Anuradhapura, Mannar and
Districts Vavuniya
Funding Sources GoSL Reservoir 209MCM
capacity / 12,416 ha for Yala and 810
Benefited area ha for both
Initial
i Contract | 2018 - 2022 People live in Anuradhapura,
Project . L .
: Period Beneficiaries Mannar and Vavuniya
Duration Ti district
ime . 2022 - 2024* istricts
Extension
Allocation 2024 Rs. 2,700.00 Mn Financial Rs. 608.22 Mn
Progress 2024
Cumulative Rs 1,817.44 Mn Overall Physical | 7.03
Financial Progress Progress (%0)

Work done in 2024

e Construction of Earthen Embankment & balance work RB Sluice

e Infrastructure Developments in the Resettlement Area | &1

e Survey and reservation marking for newly proposed LB & RB
Irrigable area

e Implementation of Environmental Management Plan

e Land acquisition and compensation for affected people

e Removing rock in LB side of spillway (started)

Allocation Requested
for 2025

Rs. 5,000.00 Mn

Proposed
programme for 2025

e Construction of Earthen Embankment & completion of RB Sluice

e Construction of Radial Gated Spillway, LB Sluice & Power House
Intake at 0+000 to 0+225 (Including Foundation treatment works)

e Infrastructure Developments in the Resettlement Area

e Downstream development at newly proposed LB & RB lIrrigable
area

 Implementation of Environmental Management Plan

e Land acquisition and compensation for affected people

e Removing rock in LB side of spillway

Benefits of the
Project

e Providing irrigation facilities for 810 ha (Paddy & OFC) of new
irrigable area

e Providing irrigation facilities for 12,416 ha (Giants Tank &
Akathimurruppu tank) existing irrigable area

e Supply 21 MCM of water to meet annual domestic water demand of
Vavuniya, Mannar and Anuradhapura districts.
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e 4,68 GWh of electricity generated through the project will be added
to the National grid annually

o Development of Thanthirimale under new town planning project.

e Flood mitigation in Vavuniya & Mannar Districts.

e Introducing Solar power Projects

e Development of fisheries & aquatic resources.

e Improvement of internal road network

« Reforestation & Conservation of Wilpattu National Forest Reserve.

*Extension for time and revision of estimate has been requested.

11 Barrack Plane Lake Development Project

Estimated Cost Rs. 230.00 Mn Benefited Districts Nuwaraeliya
Funding Sources GoSL Reservoir capacity/ 0.12 MCM
Benefited area 912.56 ha
Initial August 2020 - 2022 | Beneficiaries 3000 Families
Proiect Contract
Durjation Period
Time 2022 - 2025
Extension
Allocation 2024 Rs.100.00 Mn Financial Progress Rs.27.45 Mn
2024
Cumulative Financial | Rs.135.33 Mn Overall Physical 52.54
Progress Progress (%)

Work done in 2024

« Excavation & removal of silt in tank
« Rehabilitation of feeder (supply) canal

Allocation Requested
for 2025

Proposed
programme for 2025

« Excavation & removal of silt in tank

« Rehabilitation of feeder (supply) canal

« Introducing soil conservation practices around the tank (Forming
approach road around the tank)

« Introducing new silt traps to arrest inflow of silt in to the tank

« Construction of drainage inlets

« Minor repairs to dam

« Landscaping for reducing soil erosion around the tank

« Demarcation of boundary stones

Overall Benefits of
the Project

« Providing Irrigation facilities for 912 ha (101ha of vegetables under
Barrack Plane Tank, 811ha of paddy and vegetables under Bomburu
Ella Tank)

« Drinking water is provided for 3000 families
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12 Eruwewa - Mahakanadarawa feeder canal Project

Estimated Cost Rs.2,000.00 Mn | Benefited Districts | Anuradhapura

Funding Sources GoSL Reservoir Mahakanadarawa (After
capacity/ raising FSL) = 47.39 MCM
Benefited area Benefitted area =1658 ha

Eru weva (After raising
FSL) = 7.57 MCM
Benefitted area =85 ha

Project Duration 2024 - 2026 Beneficiaries 5,237 number of farmer
families
Drinking water for 20,000
families

Allocation 2024 Rs 1,000.00 Mn | Financial Progress | Rs 375.79 Mn.

2024
Cumulative Financial | Rs 375.79 Mn Overall Physical 12.2
Progress Progress (%0)

Work done in 2024 « Improvements to Eruwewa tank (Spill raising, replacing vertical
lifting gates, improvements to tank bund Approach roads)

« Construction of outlet structure at 0+000 in Eruwewa to
Muddirippuwa wewa feeder canal. (100% completed)

« Improvements to feeder canal from Eruwewa to Muddirippuwa
wewa.(42% completed)

« Improvements to Muddirippuwa and Mahanochchikulama tanks
(40% completed)

« Improvements to feeder canal from Muddirippuwa wewa to
Mahanochchikulama. (40% completed)

« Improvements to Mahakanadarawa headworks.

Allocation Requested | Rs. 500.00 Mn
for 2025

Proposed  Land Acquisition.

programme for 2025 |« Surveying, Investigation and Procurement works.

o Improvements to feeder canal from Eruwewa to Muddirippuwa
wewa.

o Improvements to feeder canal from Muddirippuwa wewa to
Mahanochchikulama

« Balance work of improvements to Muddirippuwa and
Mahanochchikulama tanks

 Improvements to Mahakanadarawa Headworks.

« Improvements to feeder canal from Mahanochchikulama to
Kanadara Oya.
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Overall Benefits of
the Project

« Increasing of cropping intensity of Mahakanadarawa from 1.6 to
2.0.

« Providing of water for NWSDB for drinking water facility.

« Improvement of fishing industry of Eruweva and Mahakanadarawa.

1. Rehabilitation of Major and Medium Irrigation Schemes (Including
Emergency Infrastructure Rehabilitation Works)

District Range PNO-' of Allocation Financli:;:rlOg reS;h sical
rojects (Rs.Mn) y
(Rs. Mn) (%)
Ampara Ampara 12 140.27 41.42 30
Anuradhapura Anuradhapura 15 100.49 53.54 53
Badulla Badulla 9 26.41 20.58 78
Batticaloa Batticaloa 15 212.81 117.69 55
Colombo Colombo 4 38.96 1.34 3
Gampaha Colombo 1 3.84 0.72 9
Kaluthara Colombo 0 0.00 0.00 0
Ratnapura Colombo 13 37.55 19.36 26
Galle Galle 6 18.41 2.85 15
Matara Galle 29 73.42 46.39 63
Hambantota Hambantota 57 185.08 185.08 100
Kandy Kandy 2 40.38 39.88 99
Matale Kandy 0 0.00 0.00 0
Nuwaraeliya Kandy 0 0.00 0.00 0
Kurunegala Kurunegala 9 28.74 23.32 81
Mannar Mannar 3 13.27 7.38 56
Vavuniya Mannar 4 25.52 13.06 51
Monaragala Monaragala 17 81.99 77.51 95
Polonnaruwa Polonnaruwa 2 43.30 18.03 42
Puttalam Puttalam 5 42.30 27.65 66
Trincomalee Trincomalee 13 87.11 70.30 100
Total 216 1199.85 766.10
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2. Essential Rehabilitation in Selected Major Irrigation Schemes

District Range No. of Allocation _ !Drogress _
Projects (Rs.Mn) Financial Physical
(Rs. Mn) (%)
Ampara Ampara 88 265.78 209.09 79
Anuradhapura Anuradhapura 45 138.63 132.73 96
Badulla Badulla 28 93.79 91.40 97
Batticaloa Batticaloa 31 164.27 163.78 100
Colombo Colombo 8 8.73 5.93 68
Gampaha Colombo 3 3.53 0.50 14
Kaluthara Colombo 0 0.00 0.00 0
Ratnapura Colombo 14 14.63 12.72 87
Galle Galle 2 1.55 1.45 74
Matara Galle 18 62.16 55.63 90
Hambantota Hambantota 70 238.51 237.75 99
Kandy Kandy 12 20.38 19.68 97
Matale Kandy 19 50.19 46.54 93
Nuwaraeliya Kandy 8 21.88 17.95 82
Kurunegala Kurunegala 47 96.49 88.80 93
Mannar Mannar 15 74.45 27.28 36
Vavuniya Mannar 9 40.30 37.16 93
Monaragala Monaragala 44 101.22 99.52 98
Polonnaruwa Polonnaruwa 17 74.20 71.90 96
Puttalam Puttalam 26 114.18 107.73 94
Trincomalee Trincomalee 43 170.59 162.52 95
Total 547 | 1,755.46 1,590.06

36




3. River Basin Development and Management

. Progress
District Ranae No. of Allocation - - -
g Projects (Rs.Mn) Financial Physical
(Rs. Mn) (%)
Ampara Ampara 4 16.774 4.75 19%
Anuradhapura Anuradhapura 4 9.949 4.17 87%
Badulla Badulla 11 15.959 11.72 96%
Batticaloa Batticaloa 10 96.205 91.95 95%
Kaluthara Colombo 2
Rathnapura Colombo 1 0.743 0.51 70%
Gampaha Colombo 1
Galle Galle 2
48.276 40.63 93%
Matara Galle 20
Hambantota Hambantota 10 51.023 49.31 97%
Kandy Kandy 5 6.602
5.53 83%
Matale Kandy 1 0.165
Kurunegala Kurunegala 2 0.242 0.20 100%
Kurunegala ITI-Galgamuwa 1 6.121 6.01 100%
Mannar Mannar 0 0.000 0.00 0%
Monaragala Monaragala 16 116.430 113.71 100%
Polonnaruwa Polonnaruwa 3 8.600 8.28 100%
Puttalam Puttalam 14 160.916 105.29 67%
Trincomalee Trincomalee 18 171.301 171.29 96%
RM Branch 1 0.200 0.17 100%
Colombo - Head
) Hydrology
office 1 0.300 0.28 100%
Branch
Total 127 709.806 613.88
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Mahaweli Authority of Sri Lanka (MASL)

1. Progress of special programmes implemented by the Mahaweli
Authority of Sri Lanka

1.1 Establishment of 10 Agro-entrepreneurship villages, utilizing abandoned
lands in Mahaweli Zones

Estimated Cost Rs. 250.00 Mn. Benefited Districts Anuradhapura,
Polonnaruwa, Mathale,
Badulla, Ampara, Kandy,
Rathnapura, Hambanthota,
Trinkomalee
Funding Source GoSL Reservoir Capacity -
(MCM)/ Irrigable
land area (ha)
Project Duration 2023 August - Beneficiaries 1093 Farmers
2024 December
Allocation 2024 Rs. 100.00 Mn. Financial progress 89.19 Mn
2024
Cumulative Rs. 181.05 Mn. Overall Physical 95%
Financial Progress Progress (%0)

Work done in 2024

Progress during program implementation

Hundred beneficiaries have been selected for the establishment of
ornamental fish production village in Zone B, and 80% work done.
Ninety-six beneficiary farmers for the Passion fruit production village
in zone C have been selected and 100% work done.

Five hundred and forty beneficiary farmers have been selected and
training has done for the betel production village in zone C to receive
200milion betel leaves in 5-year period for export and local market.
100% completed.

Establishment of 14 number of scotch bonnet production protected
unit to get more than 130mt production in 5-year period for export
market. 100% completed.

Three hundred beneficiary farmers have been selected for the Banana
production village in zone Walawa to get more than 10800mt
production in 5-year period for export and local market

Allocation for 2025

Proposed
Programme for
2025

Project has been completed.
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Overall benefits of .
the Project

Establishment of 10 Agro villages to produce quality products of
chillies, fruits, vegetables and ornamental fish targeting the domestic as
well as the foreign market.

Earning foreign exchange by exporting the products to foreign market.
Save foreign exchange through producing import substitute crops.
Creation of 2500 Agriculture based direct and indirect employment
opportunities

Motivating other farmers to use advanced technology for agriculture.

2. Development Activities implemented under Mahaweli Authority of Sri Lanka

2.1 Progress in Agriculture, Livestock and Fisheries

e Allocation for the year 2024 : Rs. 900.00 Mn

e Financial Progress : Rs. 703.22 Mn

2.1.1 Progress of main activities in Agriculture (As at 31.12.2024)

Target 2024 Progress as at
Description System (Mt) (Annual) | 31122024 Mt) | 7°
1 | Agriculture Production
11 | Seeds - Mahaweli Farms
Seed Paddy
i B,C, Walawa 122 268 100
Other field crops
12| Seeds - Outgrow farmers
B,C DG, H,L,
Seed Paddy Hurulu Wewa, 2745 5020 100
Walawa

1.3 Food Crop Production

1.3.1 Paddy
Progress / Production as
System Annual Target (M1) at 31.12.2024 (Mt) %

1. B 229,715 236,878 100%
il. C 250,444 258,686 100%
iil. D 15,590 15,115 97%
1v. G 58,012 67,645 100%
V. H 188,947 211,636 100%
Vi. L 14,715 22,278 100%
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1.3 Food Crop Production
1.3.1 Paddy
System Annual Target (Mt) Progress / Production as v
at 31.12.2024 (Mt)
Vii. HuruluWewa 79,060 88,786 100%
viil. Walawa 122,276 137,390 100%
iX. Rambaken Oya 11,339 13,914 100%
X. E 5,133 5,342 100%
Total 975,231 1,057,670 100%
1.3.2 | Big Onions
System Annual Target Progress / Production as at %
(Mt) 31.12.2024 (Mt)
1. G 4,000 440 11%
1i. H 6,000 2,860 48%
1il. Hurulu Wewa 4,000 3,640 91%
Total 14,000 6,940 50%
1.3.3 | Maize
System Annual Target Progress / Production as at %
(Mt) 31.12.2024 (Mt)
1. B 5,375 3,405 63%
il. C 7,810 10,265 100%
1il. D 1,130 615 54%
v. G 1,550 280 18%
v. H 4,820 3,765 78%
Vi. L 1,100 375 34%
Vii. Hurulu Wewa 4,200 3,820 91%
Viil. Walawa 2,650 1,550 58%
iX. Rambaken Oya 18,815 15,635 83%
X. E 1,175 1,280 100%
Total 48,625 40,990 84%
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1.3.4 Chilli
System Annual Target Progress / Production as at %
(Mt) 31.12.2024 (Mt)
i B 2,628 702 27%
ii C 1,737 2,268 100%
iii D 990 369 37%
v G 1,170 162 14%
v H 2,763 1,611 58%
vi L 1,305 810 62%
vii Hurulu Wewa 1,827 1,017 56%
viii Walawa 2,970 1,782 60%
Xi Rambaken Oya 1,395 171 12%
X E 945 666 70%
Total 17,730 9,558 54%
1.3.5 Other Field Crops
Main Components System Targets (Mt) Progress as at %
Annual 31.12.2024 (Mt)
1. Soya H, Hurulu Wewa 9,525 7,740 81
B,C,D,G,H,L,
2. Black Gram Hurulu Wewa, 3,679 2,258 61
Rambaken Oya, E
3. Cowpea 1,569 1,134 72
4. Finger millet 1,722 1,171 68
5. Green gram B,C,D,GHL, 7,291 6,654 91
6. Groundnut Walawa, Hurulu 4,090 3,484 85
i Wewa, Rambaken
7. Gingerly (Sesame) Oya, E 224 200 89
8. Turmeric
5. Ginger 5,620 4,840 86
1.4 | Fruits
. Targets (Mt) Progress as at
No Main Components System Annual 31.12.2024 (M) %
i. | Banana B,C,D,G,H, 121,320 99,435 82
ii. | Papaya L, Walawa, 9,504 6,181 65
iii. | Guava Hurulu Wewa, 1,871 1,090 58
iv. | Other fruits (Mango, Rambaken 28,374 29,089 100
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1.4 | Fruits

Targets (Mt) Progress as at

No Main Components System %

Annual 31.12.2024 (Mt)
Dragon fruit, Pineapple, Oya, E
Passion, King coconut)
1.5 | Vegetables
. Targets (Mt) Progress as at
No Main Components System Annual 31.12.2024 (M) %
B,C,D,G,H,L,
Walawa, Hurulu
i. ' 132,828 100
i Vegetables Wewa, Rambaken 121,695 ,
Oya, E
2.1.2 Progress of Livestock Production
1 Fresh water fisheries Production
S Targets (Mt) Progress as at o
ystem Annual 31.12.2024 (Mt) /o
i. B 5,500 4,895 89%
il. C 1,700 2,103 100%
iii. D 1,300 1,420 100%
iv. E 1,000 1,396 100%
V. G 500 156 31%
vi. H 3,500 3,279 94%
vii. L 300 408 100%
viii. Hurulu Wewa 700 471 67%
IX. Rambaken Oya 1,300 1,359 100%
X. Walawa 2,200 1,980 90%
Total 18,000 17,467 97%
2 Dairy Production
Progress / Production
System '(A‘Ij?;all\ﬂ-l;ﬁlrgﬁ; as at 31.12.2024 %
(Litre Million)
i. B 10 11.61 100%
il. C 9 10.22 100%
iii. D 6.6 5.89 89%
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2 | Dairy Production
Progress / Production
diweniton, | wadzs 0
iv. E 2.3 1.42 62%
V. G 0.8 0.60 75%
Vi H 15 14.25 95%
vii. L 2.9 2.00 69%
Viii. Hurulu Wewa 6.4 5.05 79%
iX. Rambaken Oya 10 4.01 40%
X. Walawa 7 5.34 76%
Total 70 60.39 86%
Poultry Production
System Annual Target (Mt) Pl’(:ifiﬁl/z Zl;)oziuf&(r)]f; as %
i. B 35.5 18.44 52%
ii. C 16.5 15.55 94%
iii. D 13 9.15 70%
iv. E 1.59 53%
V. G 1.87 62%
Vi H 14 13.29 95%
Vii. L 6 2.64 44%
viii. Hurulu Wewa 5 5.47 100%
1X. Rambaken Oya 10 12.37 100%
X. Walawa 8 11.58 100%
Total 114 91.96 81%
Ornamental fish production
System Amal Target | TOITE IR
(Pair Mn.) (Pair Mn.)
i. B 28 29.00 100%
ii. C 2 2.10 100%
iii. D 1.5 1.20 80%
iv. E 0.5 0.62 100%
V. G 0.3 0.13 43%
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Ornamental fish production
Progress / Production as
System ATSZ?J I\Tﬂir?et ’ at 31.12.2024 %
' (Pair Mn.)
Vi H 6 5.87 98%
Vii. L 0.2 0.02 8%
Viil. Hurulu Wewa 2 1.28 64%
iX. Rambaken Oya 2 0.04 2%
X. Walawa 1 0.42 42%
Total 43.5 40.67 93%
2.1.3 Progress of Major Activities in the Livestock and Fisheries Division
Major Activity Units System Target 2024 Progress 2024
1. Livestock Development
. B,C,D,E, G, H,
Farm_ plannlng and Dairy farming Hurulu Wewa, L,
training of dairy camilies Rambaken Oya, 650 400
farmers Udawalawa
B,C,D,E, G, H,
Provision of cattle Shed and Hurulu Wewa, L,
shed and accessories accessories Rambaken Oya, 179 135
Udawalawa
2. Ornamental Fish farming
B,C,D,E, G, H,
Breeding farm Hurulu Wewa, L,
development Farmers Rambaken Oya, 24 20
Udawalawa
Provision of Mud B,C,D,E,G,H,
ponds/ quarantine Hurulu Wewa, L,
ponds/ Development Ponds Rambaken Oya, 12 12
of infrastructure Udawalawa
3. Poultry Products
B,C,D,E,G,H,
Expansion of small Farmer Hurulu Wewa, L,
scale farmers to Families Rambaken Oya, 2000 1926
medium scale farmers Udawalawa
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Major Activity Units System Target 2024 Progress 2024
_ B,C,D,E, G,H, 1
Delivery of Qne Hurulu Wewa, L, 1 . (ADB
month old village Programmes (ADB Project) .
chicks Rambaken Oya, 100.000 Project)
Udawalawa ’ 100,000
4. Promotion of freshwater fish production
B,C,D,E, G,H,
o . Hurulu Wewa, L,
Fish fingers Million Rambaken Oya, 6 6
Udawalawa
B,C,D,E, G, H,
o . Hurulu Wewa, L,
Fish fillets Million Rambaken Oya, 7 7
Udawalawa
B,C,D,E, G,H,
Hurulu Wewa, L,
Freshwater shrimp Million Rambaken Oya, 3.7 37
Udawalawa
B,C,D,E, G, H,
Hurulu Wewa, L,
Providing nets Nets 20 20

Rambaken Oya,
Udawalawa

2.2 Progress of major activities in the institutional Development Division (As at

31.12.2024)

i L System of

Major Activities . Target 2024 Progress 2024 %
operation

i. Employment of B,C,D,EG,L,
vocationally trained H, Walawa, 1500 897 50%
unemployed youth Hurulu Wewa,
(Young People) Rambaken Oya
ii. Identify talented
players in the Mahaweli B,C,D,EG,L,
systems and bring them H, Walawa, Programmes 3/ 3 100%
to the national and Hurulu Wewa, Participants 340
international level Rambaken Oya
(Athletes)
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System of

Major Activities . Target 2024 Progress 2024 %
operation
iii. Irrigation
- - Bl C! D! El Gl L’
Participatory
Management H, Walawa, 129 129 100%
9 Hurulu Wewa, °

Programmes with
community participatory

Rambaken Oya

2.3 Granting Lands

Progress of issuing grants by Mahaweli Authority of Sri Lanka

System Target Progress as at
31.12.2024

. B 7,935 6,892

ii. C 7,904 5,656
iii. D 712 485

iv. H 8,093 3,734
V. L 2,115 993
Vi. Victoria 289 284
Vii. Hurulu Wewa 2,214 785

Viil. Moragahakanda 4,435 1,472

IX. Walawa 9,450 6,242
X. Rambaken Oya 522 426

Total 43,669 26,969

2.4 Environmental Conservation

Progress of Environmental Conservation Programme

. System of Progress as at
Key Component Unit operation Targets 2024 31.12.2024
i. Plant Production B,C,E G, L,
(By Mahaweli Plants Rambaken Oya, 99,300 96,084
Nurseries, School Walawa
Children and Plants
) Kothmale 325,578 325,578

Farmers) (Maintenance)
- T I t. - B1 C’ D! E1 G’ L!
ii. Tree planting in H. Walawa,
upper watersheds and Plants 94,900 73,174

Hurulu Wewa,
down stream

Rambaken Oya
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Key Component

Unit

System of

Targets 2024

Progress as at

operation 31.12.2024
iii. Soil conservation
) Hurulu Wewa,
Programme in upper metre 15,020 21,005
Kothmale
watershed areas
. : B,C,D,E G, L,
iv. Environmental
. H, Walawa,
Education and Programmes 65 64
) Hurulu Wewa,
Promotion
Rambaken Oya
3 have been
completed. 2 are
v. Environmental i
) Reports Head Office 7 under prepgratlon,
impact study 2 arein
procurement
stage.
vi. Study of water Sample L, Kothmale 240 220
conditions and
hydrology of Locations Kothmale 14 14
catchment areas
vii. Production of
) Plants Kothmale 250,000 93,000
tissue cultured plants
Hedge C, D, H, Walawa, 933 élglew), 69.8 (New)
viii. Minimization of (kilo metre) Rambaken Oya (Maintenance) 25 (Maintenance)
human-elephant Firearms L, Rambaken Oya 5,700 5,700
conflicts (Firearms, LIghtS C, Hurulu Wewa 600 500
Energisers etc) and Energiser C 2 2
hedge maintenance Solar panel C 2 2
Programmes G 13 6
No. of tanks B, DE) Vl\(/alawa, 47 37
ix. Remove invasive Rambaken Oya
alien aquatic plants hectare Kothmale 10 8.84
Programmes C,EG 9 6
. Garbage bins H, L, Walawa 92 92
X. Landscaping and
waste management Programmes B,CD,H,L, 10 10
Hurulu Wewa
xi. Construction of
barrier fences to
control garbage metre Kothmale 1,000 917

accumulation in
reservoirs
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Irrigation Management Division (IMD)

Irrigation Management Division (IMD) was established in 1984, to implement Integrated
Management of Agricultural Settlements (INMAS) Programme. Participatory Irrigation
Management (PIM) approach is being strengthened in 54 Major Irrigation Areas (MIAS),
each consisting of more than 400 ha command area, by this division. The vision of this
organization is to develop a self-reliant irrigated-farming community for self-management of
the irrigation resources. It is expected to achieve a sustainable economic development of farm
families through implementation of said approaches and enhancing productivity of unit of
irrigation water and unit of land, by promoting participation and contribution of farmer
organizations (FO), Government, Non-Government Organizations (NGOs) and Private Sector
(PS).

Primary responsibility of the IMD is to enhance living conditions of farming community in
major irrigation schemes through establishment and strengthening of farmer-based
institutions with the objectives of improved management and productivity, improved
operation and maintenance of irrigation sub-system, coordinating and facilitating the
institutions for increased agricultural production and productivity, and capacity development
of the farmers and officials of FO.

Progress of the programmes implemented during the year 2024

1. Strengthening and empowering farmer organizations

This Division has established 908 farmer organizations in 54 Major Irrigation Areas under its
purview and facilitated and guided them to adapt good governance practices.

Accordingly Updating of FO Accounts and internal auditing (838), Preparation of FO final
accounts (830), Facilitating Auditing of FOs accounts (770), Conducting FO elections (573),
conducting FO general meetings (1,728) and conducting FO monthly committee
meetings(9,504) were carried out.

In addition, amendment of the constitution of 65 farmer organizations, introduction of
standards and procedures to 137 farmer organizations and confirmation of their use, and
increasing the funds of farmer organizations to Rs.42 million were also done.

2. lrrigation Management

This Division conduct the Pre-Seasonal (Pera Kanna) meetings and the timely conduction of
Seasonal Meetings in order to ensure timely availability of agricultural inputs including
water, in major irrigation schemes under its purview. Also, the monthly project Management

Committee Meetings were held regularly to monitor and review the progress of decisions
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arrived at the seasonal Meetings and implement steps required to improve the efficiency of

Irrigation Management.

Accordingly, coordination and facilitation was done in order to conduct 401 Project

Management Committee Meetings, 104 Pre-Seasonal Meetings and 196 Seasonal Meetings.

3. Participatory maintenance and water management programme

Operation and Maintenance (O & M) of Irrigation Sub system consisting of Distributary
Canals (DC) and Field Canal (FC) of 54 Major Irrigation Areas coming under the purview of
IMD are turned over for FOs as self-managed systems. This Division is responsible for
guiding and directing FOs to undertake this task in a qualitative manner and also to improve

the capacity of FOs to handle such task.

Accordingly, trimming grass and removing silt of Distributary Canals (2,700 km), and Field
Canal (7,500 km), maintenance of drainage canals (277 km) and maintenance of agricultural
roads (543 Km) were done.

In addition to this, Preparation (40 plans) and updating (364 plans) of plans for regular
maintenance programmes at FO level, planting trees (8,060), and posts (3,290) demarcate and
protect reserve boundaries of 1,216 km of Distributary Canals and 1,042 km of Field Canals.

Facilitating and assisting to conduct rituals, beliefs and offerings associated with irrigated
agriculture (485 programmes) (water-related Irrigation cultural festivals) have also been
done. Yal aswanu Puja has been held at Sri Dalada Maligawa for the ninth time. Also the
fund for O & M has been increased by Rs. 94 Mn with the contribution of farmers.

4. Increasing agricultural Production and Productivity
The following table indicates the agricultural production and productivity of 54 major
irrigation areas under integrated and participatory irrigation management approach,

coordinated, guided and facilitated by IMD.

o Progress Up to 31% of December 2024
Description -
Unit 2023/ 24 Maha 2024 Yala

Extent cultivated with paddy ha 152,667 136,349
Extent under Other Field Crops and
Vegetable ha 3,166 9,384
Extent under Perennial crops (Banana
and sugarcane) ha 3,048 3,949
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o Progress Up to 31% of December 2024
Description -
Unit 2023/ 24 Maha 2024 Yala
Total extent cultivated ha 158,510 149,682
Cropping Intensity % 96 92

5. Implemented Special programmes

« Assist and facilitate in expansion of 3rd season Green gram cultivation to 11,240 hectares
(Ridibadiela/ Hakwatunaoya/ Meeoya/ Usgala/ Tabbowa/ Rajanganaya/ Yangoya/
Huruluwewa/ Nachhaduwa/ Wahalkada/ Kavuduwawewa/ Minipe/ Mapakadawewa/
Welioya/ Kirindiuoya/ Galoya.left bank/ Akkarapattu/ Kanthale

« In order to guide the farmers toward self-production of the green gram seeds needed for the
third season, a 50% substitution programme was implemented through bund cultivation. As
a result, 3492 recipients received 3066 kg of certified seeds. A total of Rs. 4.1 Mn was
generated by the government's contribution of Rs. 2.05 Mn and the farmer's contribution of
Rs. 2.05 Mn. Expected land extend is 3,000 Acres to fulfil the seed requirement based on

the least expected production.

« In order to educate farmers about the importance and appropriate application of leaf colour
charts in the nutrient management of paddy cultivation, as well as to guide farmers in using
the leaf colour chart in the same way, a total of 120 leaf colour charts were given to farmer
organizations. Under the direction of agricultural instructors, farmers were instructed to

record data in order to better understand the efficacy of the leaf colour chart.

« Provided training on micro irrigation to 150 members of farmer organizations at the
Puliyankulama Mechanization Training Centre and on fruit tree pruning to 175 members of
farmer organizations at the Angunukolapelessa Grain Legume and Oil Crop Development

Centre.

« Under the direction of this division, which is in charge of implementing the Integrated and
Participatory Management Programme (INMAS), a 50% subsidy programme was put in
place to encourage cultivation in protected houses and to orient youth towards modern
agriculture. This will increase agricultural productivity by minimizing the effects of climate

change on agriculture and drawing in young people from the major irrigation schemes. The
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government's contribution to the programme is Rs. 14.5 million and the beneficiaries'

contribution is Rs. 14.5 million. The total value is Rs. 29 million.

« Establishment of 28 bee colonies in 10 gardens in the Mahakandarawa scheme had been
done. In order to further expand the programme, 30 more members of farmer organizations
were selected and equipped with practical know-how ninety bee colonies and equipment
and accessories required for beekeeping were also provided. Thus, through the expansion of
beekeeping, the livelihood of the farming community of the Mahakandarawa scheme was

projected to be increased

« Assist and facilitated to the other field crops (OFC) cultivation of Irrigated land of 12,904ha
in 2023/24 Maha and 4,623ha in 2024 Yala (maize, kurakkan, black grams, kawpie |,

sesame, chillie, salad cucumber)

« Assist and facilitate to cultivate 470 TJC mango 4,700 plants, 9,615 orange plants, 12, 278
coconuts plant and 6,000 pepper plants under the high land development.

« Assist and facilitate to prepare 6,643 water control schedules at the field level and 2,684
water control schedules at the distributary level, and Conducted 1,009 Water control

Committee Meetings for efficient water management

« Providing Rs.180 Mn cultivation loans to 5,295 beneficiaries and Rs.15 Mn project loans to
140 beneficiaries from the farmer organization funds. (Ridibendi ela, Hakwatunaoya,
Meeoya/Usgala,, Thabbowa, Rajanganaya, Padaviya, Yanoya L.B., Mahkanadarawa,
Nachchaduwa, Nuwarawewa, Wahalkada, Kauduluwewa, Girithale, Dewahuwa,

Dambarawa, Muthukandiya, Kirindioya, Damana Project)

o Assist and facilitate to plant 7,880 plants and 6,700 plants in irrigation reserves
respectively, on Environment Day and World Water day. In addition, facilitated planting

1,400 Arecanut plants under the bio-fence system in irrigation reserves.

6. Head - 198-2-3-0-2509
* Requested Allocation - Rs. 27.00 Mn.
¢ Financial Progress 31.12.2023 - Rs. 23.00 Mn.
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Targets for 2025

1.  Strengthening and empowering farmer organizations
Providing necessary assistance in accounting matters to 874 farmer organizations, holding of
elections of 355 farmer organizations elections, holding of general meeting of 1,748 farmer
organizations, holding of monthly committee meeting of 10,488 farmer organizations,
Updating of constitution of 874 farmer organizations, updating of constitution of 874 farmer
organizations, introduction of system and procedure of 874 farmer organizations, increase of
FO fund, establish 40 subject committees and registration of 60 FOs under DAD Act.

2. Irrigation Management

Under this, 490 Project Management Committee Meetings, 104 Pre-Seasonal Meetings and

196 Seasonal Meetings will conduct.

3. Participatory maintenance and water management programme

It is to develop the capacity of 7,800 of FO officers and FO members for above.

In order to do the maintenance of the irrigation subsystem trimming grass on distributary
canal, field canal and agricultural roads, maintaining irrigation structures, maintaining
agricultural roads, maintaining drainage canals and conducting Shramadana (Clearing

jungles, de silting and other works) will be conducted in the year 2025.

Following programmes have been planned to implement in order to improve the participatory

maintenance and water management of irrigation sub-system.

Activity Unit Target
Preparation regular maintenance plans in FO level Numbers 413
Update the regular maintenance plans in FO level Numbers 499
Demarking and Protection of reservation boundaries km 1,576
Increasing the O & M fubnd Rs. 175,359
Erection of Notice Boards Numbers 800
Conducting and promotion of related rituals Numbers 653
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4. Increasing Agricultural Production and Productivity
« Under the coordination, direction and facilitation of this division, the Integrated Mass
Irrigation Management Programme is planned to increase agricultural production and

productivity of 166,000 hectares of cultivated land in 54 major irrigation schemes.

o Implementation of a further follow-up programme to improve the effectiveness and
sustainability of the programme initiated in 2024 to promote cultivation in protected houses
involving 29 members of farmer organizations, and provide fifty 2000 square feet protected

houses in the year 2025.

 Follow-up of the beekeeping programme initiated in the Mahakandarawa scheme and

development of it into a bee keeping village.

« Implementation of a programme under 50% contributions for the expansion of big onion
cultivation in 25 acres under the Malgammana Tank of Minipe scheme.

« Organizing 100 programmes to impart new agricultural technical knowledge to the farmers

« Organizing and conducting a competition at the level of farmer organizations to discover

innovations and designs for the control of major pest hazards in crop cultivation

« Providing entrepreneurial knowledge to 200 farm women and converting them into

entrepreneurs

 Coordinating the establishment of a drone pool in 37 Residential Project Management

Offices to popularize drone technology among farmers

« Planning to establish a fruit village of 100 acres of land by obtaining water facilities under

solar energy by connecting Baragamwila of Ridiyagama scheme

« Identification of irrigation areas where there is potential for levelling and widening of the

paddy terraces and initiating a programme to level and widen the paddy fields.
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Central Engineering Consultancy Bureau (CECB)

Year of Establishment 1973
Core Business - Engineering and Architectural Consultancy Services
Regional and Project Offices

e Base Offices - 12
e Project Offices - 30

CECB Main Divisions

EPC
Divisions
CECB
CECB Group Consultancy
— Divisions
CESL (Subsidiary)

Core Business of CECB
Engineering Service Sectors in the field of

o Hydropower and Energy

e Power Transmission and Distribution

« lIrrigation and Water Resource Development

e Buildings & Urban Infrastructure

e Roads, Railways and Bridges

e Airport Development

e Port/ Coastal & Marine Works

o Electrical & Mechanical Works

o Water Supply, Sewerage and Drainage

« Information Technology (IT)

« Feasibility & Environmental Studies and Disaster Risk Management
e Technical Audit / Energy Audit/ Dam Safety

e Geo-technical Investigation, Surveying & Laboratory Services
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Progress 2024

Total Project

Progress as at

Consultancy Projects 2024 Cost 31.12.2024
(Rs. Mn.) (%)

1 | Defense Head Quarters Complex (Architectural, 63,711 90%
Engineering and Quantity Surveying Works),
Akuregoda

2 | Colombo Port City Development Project - 223,870 80.9%
infrastructure & Landscape Works

3 | Proposed Workshop Complex for SLPA - Colombo 1,090 96%

4 | Design and Re-Construction of Quay at Naval 3090.7 55%
Dockyard, Trincomalee

5 | Up gradation of Railway Line from Maho to 16,256 79%
Omanthai

6 | Construction of Cardiac & Critical Care Complex at 2,631 72%
LRH

7 | Design, Consultancy and Supervision on Remaining 3300 81%
Construction works of General Sir John Kothalawala
Defense University Auditorium.

8 | Construction & remedying defects of the Magistrate 1899 97 %
Courts Complex at Colombo 12

9 | Construction of Courts Complex - Galle (Phase II) 900 76.5%

10 | Thalpitigala Reservoir Project 26,333 25.04 %

11 | Establishment of Kaluthara Raigama Industrial Zone 224.33 15%
at Raigama

12 | Construction of Kegalle Bus Depot - Phase 3 at 290 96%
Kegalle

13| Proposed Maritime Facilitation Center for Port 4999 96%
Authority

14| Consulting Services for Reviewing and Approving of 110.10 91%
Design and Supervision of Metro Colombo Solid
Waste Management Project at Aruwakkalu

15| Proposed Central Market Building Stage - I, 212.96 95%

Nuwaraeliya
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Total Progress as
Construction — EPC Ongoing Projects 2024 Project Cost | at 31.12.2024
(Rs. Mn) (%)
Construction of National College of Education &
01 | Teachers Training Centre for Technology Stream at 2,431.82 82.80%
Narangalla — KOICA Scope, Narangalla, Kuliyapitiya
02 | Renovation of Superior Courts Complex at Colombo 12 1,144.77 86.76%
Renovating the Main Building of the Department of
03 | National Archives and Installing Central Air Cooling, 861.78 50.87%
Fire Protection and Advanced Security Systems
Construction of Specialized Maternity Centre, De Soysa
04 . 217.2 99%
Hospital for Women, Colombo, Borella
Construction of Uva Province Indoor Stadium at
05 . 229.93 95.63%
Bandarawela, Kinigama Play Ground
Design, Construction, Supervision, Commissioning,
Completion and Maintenance of Twelve Storied Buildin
o6 | ~°™P Ve SIONEEBUIENI 1 59157 55.77%
Complex for the Faculty of Medicine University of
Ruhuna, Karapitiya
i f a Building for Acci E
07 Construc?tlonc? a_ uilding for _(:Cldent & Emergency 250,95 42%
Care Unit at District General Hospital, Ampara
08 | Linear Accelerator-General Hospital Badulla. 162.41 90%
Construction of Accident and Emergency Treatment
09 _ 1,224 92.65%
Unit-Stage 1l Jaffna
Intake  Struct f Band la, Diyathalawa,
0 ntake ructure 0 an arawez_a iyathalawa 530,04 90%
Haputhale Integrated Water Supply Project, Bandarawela
Design and Construction of Balance works of proposed
11 | Cancer Treatment Centre at Teaching Hospital Kandy 1,691.15 52%
(Stage 2)
CHALLENGES

o As a self- financing institute, it is very difficult to run the Organization due to long
outstanding from the government entities (Rs. 4,727.23 Mn

o CECB is almost depending on Government Projects and competitive bidding projects
locally and internationally.
Some ongoing government projects have been suspended due to the financial issues.
Meeting the average recurrent expenditure of Rs. 30 Mn / Month for CESL and CECB
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o CECB Established on 10th April 1973 under the industrial Corporations Act No.49 of
1957 of Sri Lanka with the purpose of the industrial undertaking. In August 1995, with the
aim of expanding diversification of the organization, the order incorporation of the Bureau
was amended through a Gazette notification, allowing CECB to undertake Design-Build
type construction work.

Therefore, CECB scope has been limited within the government act and no any possibilities
to expand the business beyond the government act.

« Shortage of experienced technical staff. Significantly experienced engineers and relevant
experts are leaving from CECB due to financial crisis.

« CECB is now trying to enter to the international market. But, due to the some governmental
restrictions, there are some difficulties to enter to the international market.

« Due to the financial crisis, government may not allocate the GOSL funds to the government
construction projects.

Programme for the year 2025

« Most of the ongoing projects listed above will be continued in the year 2025
o CECB is in a process of getting projects in overseas.

e Already CECB have submitted over 250 number of EOIs since 2023 for Angola,
Bangladesh, Cambodia, Eastern and Southern Africa, Ethiopia, Fiji, Gambia, Ghana, Nepal,
India, Indonesia, Kenya, Kiribati, Liberia, Malawi, Maldives, Micronesia, Nigeria,
Pakistan, Somalia, South Sudan, Tajikistan, Tanzania, Timor-Leste, Turkey, Uganda,
Uzbekistan and Zambia under World bank and ADB funded projects, recently over 50 EOI

under Evaluation.

e Over 25 EOI’s of shortlisted RFPs have submitted, recently 10 nos are under evaluation.

This will be continued in the year 2025.

« CECB also have signed 16 MOUs with international parties. Proposed Construction of Mini
Hydro Power Plant in South Mara River, Kenya Project is in the Pipe Line via the 14"

MOU partner. This process will be expanded and continued in the year 2025.

« Forex earning via providing consultancy expert hiring into foreign consultancy firms.

Eg: Resort Development in Bolidhuffaru Lagoon project in Maldives.

e Colombo Port Western terminal expansion project to be commenced after March 2025.

ADB negotiation has completed and CECB is one of the local partners.
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Central Engineering Services (Pvt) Ltd (CESL)

Work done in 2024

Revised Contract Sum

No Project Name (Rs. Million) + VAT

Progress

Construction of head office building for
1 - 5,733.43 65.3%
Ministry of Health

Design, Construction and Remedying defects

2 | of the Magistrate Courts Complex, Colombo 3,462.51 97.4%
12
Construction of a Specialized Pediatric Unit in

3 3,072.98 11.1%

the Teaching Hospital, Karapitiya

National College of Education & Teachers
4 | Training Centre for Technology Stream at 2,793.33 63.5%
Narangolla - KOICA Scope

Construction of Ten Storied Building at the
5 . . 2,764.88 22.0%
Provincial General Hospital at Badulla

Construction of Proposed Cancer Treatment
6 | Center - Stage 11, General Hospital (Teaching) 2,684.48 32.7%
- Kandy

Construction of the proposed Building

Complex at Kuliyapitiya premises, Wayamba
7 . P . _y . Y 2,602.08 96.2%
University of Sri Lanka under the Waymba

University Township Development Project

Construction of Medical Wards Complex
8 ) 2,327.73 18.7%
Phase 11, General Hospital, Kalutara

Construction of an Oral Health Unit at
9 i ) .. 2,238.01 15.2%
Teaching Hospital, Karapitiya - Phase 1

Design, Construction, Supervision,
Commissioning, Completion and Maintenance
of New Professorial ten Storied Ward

10 . . . . 2,237.15 50.7%
Complex in Teaching Hospital Karapititya for
the Faculty of Medicine, University of

Ruhuna, Karapitiya

Construction of Bone Marrow Transplant
11 . _ 2,086.92 36.7%
Center at Teaching Hospital Kandy

12 | Construction of proposed Town Hall in Jaffna 1,660.15 94.6%
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No

Project Name

Revised Contract Sum
(Rs. Million) + VAT

Progress

13

Renovation of the Main Building of the
Department of National Archives and
Installing Central Air Cooling, Fire Protection
and Advanced Security System - Stage 11

1,330.00

38.7%

14

Construction of Accident and Emergency
Treatment Unit (Stage 1), teaching Unit
Jaffna.

1,224.64

87.4%

15

Proposed Construction of Cardiac Care
Complex -Teaching Hospital, Rathnapura

1,073.15

10.4%

16

Design, Construction, Supervision,
Commissioning, Completion and Maintenance
of Twelve Storied Building Complex for the
Faculty of Medicine, University of Ruhuna,
Karapitiya, Galle

1,065.29

71.5%

17

Renovation of Superior Courts Complex at
Colombo 12

1,019.44

80.0%

18

Construction of National College of Education
& Teachers Training Center for Technology
Stream at Narangolla - MOE Scope

988.85

52.7%

19

Design and Build Construction Works of
Proposed Faculty of Management, Social
Sciences and Humanities (FMSH) Building at
KDU, Ratmalana

850.41

96.5%

20

Proposed Family Medicine & Intermediate
Care Unit at Divisional Hospital, Lunawa

849.60

27.0%

21

Balance work of construction of Academic
Administration building of the Nursing
Training school at Anuradhapura.

769.68

1.7%

22

Design and Build Construction Works of
Proposed Faculty of Law (FOL) Building at
KDU

747.48

95.5%

23

Construction of Proposed Nephrology,
Dialysis & Transplant Unit at Teaching
Hospital, Karapitiya

713.57

100.0%
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Revised Contract Sum

No Project Name (Rs. Million) + VAT Progress
Extension to Surgical / Medical ward at

24 . . 698.86 28.0%
Karapitiya Hospital
Construction of Academic and Administration

25 | Building of the Nursing Training School at 692.71 25.4%

Anuradhapura (6 Storied)

Balance work for construction of linear
26 | accelerator room & radiotherapy Department 632.76 1.4%
at Teaching Hospital Anuradhapura (Stage - I1)

Construction of Surgical Wards and Operation
27 | Theater Complex at Monaragala District 629.15 26.1%
General Hospital

Construction of a Building for Accident and
28 | Emergency Care unit at District General 584.96 50.7%
Hospital - Ampara

Proposed / Planned work for 2025

e Balance work of current projects and awarded projects for the year 2025 will be
carried forward.

International Training Institute of Irrigation & Water
Management — Kothmale (KITI)

The International Training Institute for Irrigation and Water Management, Kotmale, was
established in 2012 under the Ministry of Irrigation and Water Resources Management and
conducts a three-year Diploma in Irrigation Technology course for the Engineer Assistants

required for the Irrigation Department.

In addition, as per the Cabinet Memorandum dated 2017.07.17 of the Minister of Finance and
Mass Media, approval has been received to maintain this institute to facilitate the conduct of

local and international level residential training courses.
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At present, in-service training and full-time training courses of NVQ level 06 are also

conducted in accordance with the regulations of the Tertiary and Vocational Education

Commission.

In Service Programmes - Progress as at 31.12.2024

c No. of | Government

ourse 0.0 ncome

Name of the Programme Duration Beneficiaries | (Rs. Mn) Revenue

(Rs. Mn)

1 | SEl Campus 2024.02.22/25 24 0.12 0.12

2 | University of Colombo 2024.03.26/27 123 0.13 0.10

, Mahaweli Officers Forum - 2024.03.16 to 19 0.0 0.0
Central Province 2024.03.17 ' '
Department of Agrarian 2024.03.21. to

4 64 0.66 0.66
Development- Anuradhapura 2024.03.23
Alumini Association University 2024.03.23

> | of Peradeniya (AAFAUP) e 3 0.01 0.01
Southern Provincial Department | 2024.04.28 to

6 of Irrigation 2024.05.04 31 0.40 0.06
Office of the Deputy Director of | 2024.05.16 -

7 — 16 0.16 0.03
Irrigation Ampara Range 2024.05.18

8 Green Tech Consultants 2024.07.10/12 54 0.45 0.24
(PVT.)LTD. o ' '

9 | Ministry of Irrigation 2024.08.27 /28 52 0.24 0.09
Udapalath Prajashakthi

10 . 2024.08.18/19 36 0.12 0.07
Foundation
Mahaweli Authority of Sri

11 2024.09.05-07 55 0.18 0.07
Lanka
Mahaweli Authority of Sri

12 | Lanka (Bamboo Day 2024.09.25 75 0.02 0.01
Programm)
Udapalath Prajashakthi

13 . 2024.8.18/19 30 0.45 0.19
Foundation

1 Uva Provincial Department of 2024.10.10t0 190 0.4 011
Education 2024.10.11 ' '

15 Mahaweli Authority of Sri 2024.11.01 to %0 0.49 017
Lanka(Drivers Programme - I) 2024.11.03 ' '
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Course

No. of

Income

Government

Name of the Programme Duration Beneficiaries | (Rs. Mn) Revenue
(Rs. Mn)
16 Mahaweli Authority of Sri 2024.11.25 10 50 015 010
Lanka (Accountant Programme) 2024.11.27 ' '
17 | Nucleus Foundation 2024.12.05 65 0.07 0.02
18 Mahaweli Authority of Sri 2024.12.06 to 106 057 0.1
Lanka (Drivers Programme - I1) 2024.12.08 ' '
Total 4.47 2.25

Progress of the staff training programmes - Up to 31.12.2024

Component /
Activities /

Course Duration

Course Start Date

End Date

Allocation
(Rs. Mn.)

Financial
Progress

No. of Trainees

Target

Achievement

Higher
National
Diploma
(HND) in
Construction
Technology
(4™ Batch)

2020.02.10

2024.02.16

0.18

73.4%

22

21

HND in
Irrigation
Technology
(5™ Batch)

2021.02.21

2025.02.01

4.59

39.0

28

26

HND in
Irrigation
Technology
(6™ Batch)

2023.08.19

2026.08.19

8.27

55.6

45

39

HND in
Irrigation
Technology
(7" Batch)

2024.10.29

2027.10.29

6.76

16.4

50

22
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Proposed / Planned work for the year 2025

L Allocation No. of Trainees -
Component / Activities / Course (Rs. Mn) Target

Higher National Diploma (HND) in IT -

L5t Batch (Viva) 0.07 21
HND in IT - 6™ Batch part of 3"

2 semester, 1% part of 4™ semester 968 3
HND in IT 7" Batch part of 1% semester,

3]s part 2" semester 103 22
HND in IT 8" Batch - recruitment /

. 7.

4 Inauguration & 1% semester = >0

5 | QMS Training 1.89 12

6 | Staff Training 0.25 25

In service Training Programme for the year 2025

Component / Activities / Course Course Duration | No. of Participants
1 | HND in Central Technical Officer 01 Year 25
2 | Provincial Irrigation Department 07 Days 60
Certificate for Computer Applications
3 . 03 Months 60
Assistant
Certificate for Computer Applications
4 03 Months 50

Assistant (Skill Upgrading)

Certificate in Irrigation & Water

> | Management ( Basic Vocational Skill) 03 Months 60

Certificate in Geographic Information

° Systems ( Skill Upgrading) 03 Months 60

Certificate in Engineering Surveys (Basic

" | Vocational Skill) 03 Months 60

Certificate in Construction & Contract

8 | Administration ( Skill Upgrading) 03 Months 60

o | Certificate In Autocad ( Skill Upgrading) 03 Months 60
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Staff Training Plan for the year 2025

Training No.s of officer Training period
1 Office system 25 01 day
2 e-cod -1 25 02 days
3 e-cod -2 25 01 day
4 Procurement procedure 25 01 day
5 Productivity concepts 25 01 day
6 Psychological programme 25 01 day
7 Stress management 25 01 day

Engineering Council of Sri Lanka (ECSL)

Work Done in 2024

1. Registration of Engineering Practitioners
The total registrations as at 31 October 2024 are 16,365.

2. Registration of Electricians
A roadmap has been developed to register all electricians in Sri Lanka with ECSL. The
Gazette Notification No. 2374/28 of March 7, 2024 has been issued in coordination with
PUCSL, CIDA, CEB, and LECO on the practice and registration of qualified electricians as
Engineering Technicians. It indicates:

1. From January 1, 2026, until December 31, 2029, electricians must hold a minimum

qualification of National VVocational Qualification (NVQ) Level 3 to practice.
2. Effective January 1, 2030, electricians must meet the following criteria:
o Hold an NVQ Level 4 certification.

o Beregistered with the Engineering Council, Sri Lanka.

These regulatory changes aim to enhance the standards of electrical workmanship, ensure
safety, and promote professionalism in the field of electrical engineering in Sri Lanka.

To support these initiatives, PUCSL is conducting courses and assessments free of charge in
collaboration with TVEC and NAITA to help electricians achieve NVQ Levels 3 and 4.
Additionally, a special committee has been appointed to develop a roadmap for the

registration of other Engineering Technicians.
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3. Memorandum of Understanding between ECSL and PUCSL

ECSL signed a Memorandum of Understanding (MoU) with PUCSL to improve the quality
of Engineering Technicians, including electricians, plumbers, and air-conditioning
technicians. Key areas of the collaboration are including Enhancing the quality and
professionalism of Engineering Technicians, Providing social recognition for their
contributions, facilitating continuous professional development opportunities supporting

Engineering Technicians in becoming entrepreneurs.

4. Registration of Foreign Engineering Practitioners

To improve compliance, ECSL has added instructions to the registration certificates issued to
foreign engineering practitioners in Sri Lanka. These instructions emphasize adherence to all
relevant government regulations and standards. ECSL registration does not exempt

practitioners from compliance with national requirements.

5. Checklist for Chartered Engineers
To ensure the delivery of high-quality work, ECSL is developing a comprehensive checklist

for Chartered Engineers.

6. Disciplinary Inquiry Process for Engineers
A disciplinary inquiry process has been established, enabling the public to lodge complaints
regarding misconduct by engineering practitioners. Administrative preparations are currently

underway to facilitate the effective implementation of the inquiry process.

Proposed / Planned work for 2025

e Develop and implement a programme aimed at increasing the number of registrations.

e Collaborate with PUCSL to enhance the skills and expertise of engineering technicians.

¢ Initiate a broad-based programme for the registration of foreign engineering practitioners.

e Conduct discussions with the Institution of Engineers Sri Lanka (IESL) and the Institution
of Incorporated Engineers Sri Lanka (IIESL) to identify and address challenges in the
registration process for engineering practitioners. Develop practical and collaborative
solutions to streamline the registration process.

If financial resources are required for any of the above actions, the necessary funds will be

allocated by the Engineering Council of Sri Lanka (ECSL).
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Work done in 2024

Mahaweli Consultancy Bureau (MCB)

No Provided Performed Service Total Progress
service Activities provided Value Physical | Financial
institute (Rs. Mn) (%) (Rs. Mn)
Impact IEE: Proposed Irrigation 3.63 85 3.09
01. | Assessment Galagekandiya Department
Reservoir Project
in Ampara District
EIA: Proposed Gin | Ministry of 38.85 90 15.54
-Nilwala Diversion Irrigation
Project
EIA: Yatimahana National 5.81 90 5.24
Reservoir Project | Water Supply
in Ma-oya basin and Drainage
Board
02. | Activity -
planning for
Resettlement
03. | Feasibility Pre-feasibility Ministry of 8.52 45 2.56
studies Study for Irrigation
Commercial
Agriculture

Development
(CAD) under the
Mahaweli Water
Security
Investment
Program Stage 2
Project

01. Specialized services provided by Mahaweli Consultancy Bureau (MCB)

01

Preparation of
Standard
Operating
Procedures

Support services
for Preparation of
the Standard
Operating
Procedures (SOPSs)
for Flood
Management for
Malwathu Oya,
Yan Oya and Mi
Oya River basins

CRIWMP
Wewugam
Pubuduwa

16.92

35 5.08
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No

Provided
service

Performed
Activities

Service
provided
institute

Total
Value
(Rs. Mn)

Progress

Physical
(%)

Financial
(Rs. Mn)

02.

Survey and
Demarcation

Services for
Surveying and
Demarcation of
Conservation
Areas Belong to
the Village
Irrigation Systems
of Selected
Cascades in
Anuradhapura,
Vavuniya,
Kurunegala,
Puttalam, Manna
& Polonnaruwa
and Trincomalee
Districts.

CRIWMP
Wewugam
Pubuduwa

283.45

80

198.42

03.

Digital System
Implementation

Support Services
for “Strengthening
the Digital system
to support
Establishment of
the Weather
Advisory System
for Dry Zone
Farmers”

CRIWMP
Wewugam
Pubuduwa

75.85

85

53.10

04.

Survey and
Design

Survey and Design
for upgrading of
Village Irrigation
Systems in
Mahakirindegama
Cascade in
Anuradhapura,
Kunthaniyagama
Cascade in
Puttalam and
Kappachchikulam
in Vauniya

CRIWMP
Wewugam
Pubuduwa

57.55

100

57.55
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No Provided Performed Service Total Progress
service Activities provided Value Physical | Financial
institute (Rs. Mn) (%) (Rs. Mn)
05. | Database and Service for CRIWMP 3.74 100 3.74
Mobile Preparation of Wewugam
Application Geo-spatial Pubuduwa
Development Database and
Mobile
Application

Proposed Programme 2025
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2.1.3 Future Goals

Allocation Overall
of Overall Physical
Programme / Project | provisions | progress Progress Targets for 2025
2025 in 2024 Expected
(Rs. Mn.) in 2025
01 | Mahaweli Water 32,500.00 68% 83% « All awarded contracts, with the exception of UEC-ICB-2A and MLBCRP-

Security Investment
Program (MWSIP)

6, were successfully completed in 2024.

e The following major projects are scheduled to complete in 2025
(NWPCP-ICB2, KMTC, MLBCRP-ICB1, MLBCRP-6) and will
subsequently be handed over to the Irrigation Department and the
Mahaweli Authority of Sri Lanka within the year 2025.

« According to the planned progress, the physical progress of the UEC-ICB-
2A contract package will be 85% by the end of 2025.

« All activities implemented to improve the livelihoods of farmers affected
by the economic crisis in Mahaweli systems will be successfully
completed.

« Construction of Fish Breeding Center in Mahaweli System B

« Enhancement of dairy farming in Mahaweli System B, C, D, E, G, H &
Huruluwewa for 375 farmers
- cash payments for grassland establishment, construction of wastewater
and azolla tanks, and 4 confirmed Als
- concentration feed, materials for the protective fence surrounding the
grasslands, grass chopping machines, micro-irrigation systems, plastic
silage barrels, milking machines
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Allocation Overall
of Overall Physical
Programme / Project | provisions | progress Progress Targets for 2025
2025 in 2024 Expected
(Rs. Mn.) in 2025
02 | Uma Oya 1,920.00 99.97% 100% « Remaining Constriction work & Defects rectification work.
Multipurpose
Development Project
03 | Moragahakanda and 80.00 99.90% 100% « Construction work of the project was completed and project office is
Kalu Ganga closed.
Reservoir Project e Land acquisition and resettlement work in Divisional Secretariats
Laggala, Elahera and Naula are carried out by Mahaweli Authority of Sri
Lanka.
04 | Climate Resilience 9,080.00 | 41.60% 62% « Develop a road map for the modernization of the Department of

Multi-Phase
Programmatic
Approach
(CResMPA)

Meteorology

« Installation of 3 hydrogen generators for monitoring upper air
observations

« Develop architectural designs, BOQ and tender documents for
refurbishment of DOM Head office and regional offices

« Award refurbishment contracts based on the tender documents prepared
by the consultant

« Hire firm to conduct bathymetric and LIDAR survey and Digital Terrain
Models for 22 river basins to develop flood models

« Award consultancy contract for developing flood models for 20 river
basins

« Establish Emergency Operation Center at Irrigation Department

« Sign a contract with a consultancy firm to identify 100 new hydrological
stations
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Allocation Overall
of Overall Physical
Programme / Project | provisions | progress Progress Targets for 2025
2025 in 2024 Expected
(Rs. Mn.) in 2025

« Hire contractors to develop real real-time water level measuring systems
for major reservoirs

 Procurement of 100 new Automated Rain gauges for ID

« Hire a consultant to develop LIDAR survey for 900Km in 14 landslide-
prone areas

« Hire a consultancy firm to develop real real-time landslide resilience
system

« Procure mobile data collection devices for monitoring landslides

e Procure 10 drones for NBRO

« Development of a road map for the modernization of the Disaster
Management Center and implementation of a road map by procuring
goods, equipment and services

 Procure PABX and megaphones for DMC

« Complete ongoing civil work rehabilitation packages in 25 districts

« Hire a consultant for complete EIA for the Ambathale salinity barrier and
Wee Oya

« Hire a firm to conduct a Social Impact Assessment study for Wee Oya

05 | Integrated 5,550.00 | 71.75% 87.10% | Targets of Works, Goods and Consultancy Services Non-Consultancy

Watershed and
Water Resources
Management Project
(IWWRMP)

Services related Procurement and Contract activities as follows:

* Irrigation Department (ID) Work Contracts - Total Packages 18 included
Canal and Dams Rehabilitations

14 packages at initial stage - 50% progress to be achieved - 4 ongoing
packages to be completed.
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Allocation Overall
of Overall Physical
Programme / Project | provisions | progress Progress Targets for 2025
2025 in 2024 Expected
(Rs. Mn.) in 2025

* Mahaweli Authority of Sri Lanka (MASL) Work Contracts - Total
Packages 14 included Canal and Dams Rehabilitations

10 packages at initial stage - 75% progress to be achieved - 4 ongoing
packages to be completed.

* Northern Provincial, Irrigation Department (NPC) Work Contracts - Total
Packages 11 included Canal and Dams Rehabilitations

6 works at initial stage - 75 % progress to be achieved, 3 work contracts
100% to be completed, 2 contracts will be awarded.

* Eastern Provincial, Irrigation Department (EPC) Work Contracts - Total
Packages 15 included Canal and Dams Rehabilitations

8 works at initial stage - 70% progress to be achieved, 5 ongoing work
contracts to be completed, 2 works to be retendered.

* Water Resources Board (WRB) Works Contracts - Total 3 Contracts
included Expansion of Groundwater Management Units

1 package at initial stage - 50% progress to be achieved, 1 package to be
awarded and completed, 1 ongoing package to be completed.

* 10Mn Repurposing Work Activities - 24 Packages included Small and
Medium Irrigation Infrastructure Rehabilitation Works (SMIIRW)

18 packages are under procurement stage and 6 packages are ongoing (near
to complete). Those packages will be completed before the end of 2025.

* Consultancy Services - Total 20 Consultancy Services

9 packages at initial stage - 80% progress to be achieved, 5 packages to be
awarded and completed, 6 ongoing packages to be completed.
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Allocation Overall
of Overall Physical
Programme / Project | provisions | progress Progress Targets for 2025
2025 in 2024 Expected
(Rs. Mn.) in 2025
* Goods Contracts - Total Package 14
4 packages at initial stage - 80% progress to be achieved, 9 packages to be
awarded and completed, 1 ongoing package to be completed.
* Non-Consultancy Services - Total 3 Packages
1 package to be awarded - 75% target to be achieved, 2 packages targeted to
complete.
06 | Strengthening the 1,000.00 93% 100% e Complete the upgrade works in 27 Village Irrigation Schemes (VIS)

Resilience of
Smallholder farmers
in the Dry Zone to
Climate Variability
and Extreme Events
through an
Integrated approach
to Water
Management Project
—Wewugam
Pubuduwa
(CRIWMP)

including continuation work.

« Continue with downstream rehabilitation works in ongoing VIS projects.

e Proceed with the remaining activities for agro-technology farm
development in Trincomalee.

« Continue the distribution of planting materials for previously awarded
contracts, which include the development of 7 school gardens, 100
market-oriented home gardens, and 1,300 food security home gardens.

« Conduct Yaya programs in 7 districts.

« Install rooftop solar systems in schools equipped with Small Advanced
Filter Systems.

« Implement the installation of 20 Small Advanced Filter Systems.

« Install 66 depth gauges.

o Continue to implement disaster response preparedness activities
associated with already awarded contracts.

« Continue the preparation of standard operating procedures (SOPs) for
flood management in three river basins.
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Allocation Overall
of Overall Physical
Programme / Project | provisions | progress Progress Targets for 2025
2025 in 2024 Expected
(Rs. Mn.) in 2025
07 | Strengthening 2,400.00 6% 30% Continuation of;

Climate Resilience
of Subsistence
Farmers and
Agricultural
Plantation
Communities
residing in the
vulnerable river
basins, watershed
areas and
downstream of the
Knuckles Mountain
Range Catchment of
Sri Lanka - (GCF
Knuckles Project)

« Streamside protection (2000ha) and drainage management along roads for
10 km

« Rehabilitation and establishment of village tanks (27), ponds (23) and
irrigation network (17).

« Restoration of forest mosaic landscapes (10,391 ha of forest and 500 grass
lands).

« Increasing cropping intensity of irrigated rice in both upstream and
downstream areas (1000 ha of 2000 farmers)

« Intensification of Sustainable smallholder production (11,000 small holder
farmers)

« Sustainably increase the land productivity of 1000 ha of plantation land to
generate 2000 new job opportunities in the plantation sector, sustainably
establish 1000 homesteads of plantation workers as crop gardens with
animal husbandry under modern agricultural concepts to benefit 4500
plantation workers and their family members, and thereby increasing their
income levels and improving food consumption diversity.

« Releasing 300 hectares of plantation land for production forestry.

« Conduct Domestic value chain mapping and green market assessments for
products especially from small holder and subsistence farmers

« Provide technical support for Enterprise and institutional development to
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Programme / Project

Allocation
of
provisions
2025
(Rs. Mn.)

Overall
progress
in 2024

Overall

Physical
Progress
Expected
in 2025

Targets for 2025

exploit green growth opportunities for 2,500 small holder farmers in the
uplands

o Creating business opportunities based on Payment for Ecosystem Services
(PES).

« Develop an integrated land use policy and planning mechanism at sub-
basin scale

« Develop a SHARDE information system to support land use planning,
climate adaptation, market information and monitoring of the performance
of intervention options

o Establishment of nested-scale multi-stakeholder innovation platforms
from sub-basin to GN scale

« Training of 300 officials and 1,200 farmers to develop local capacity for
adaptive and sustainable land management

« Development and production of simple to use guidelines, manuals and
tools for matching options to context and implementing SLM, sustainable
intensification and value chain upgrading options
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o It is expected to carry out preliminary work related to Irrigation and Water resource
Management Component of the Accelerated Rural Growth and Resilience Project
(ARGR) under the feasibility study during the year 2025.

o Further, if the approval for Gin Nilwala Project is received, it has been planned to
complete Environment Impact Assessment (EIA) and to conduct the feasibility study

of the same.
Director General (Planning) Secretary
Planning and Monitoring Division Ministry of Agriculture,
Ministry of Agriculture, Livestock, Land and Irrigation
Livestock, Land and Irrigation Signed
Signed
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Chapter 03 - Overall Financial Performance for the Year ended 31
December 2024

3.1. Statement of Financial Performance

Budget
(2024)

518,990,000
273,760,000
3,851,570,000

290,000

4,644,610,000

6,449,400,000
38,873,500,000
6,031,000,000

24,600,000
4,737,000,000

56,115,500,000

Statement of Financial Performance for the period ended 31.12.2024

Note

Revenue Receipts

Income Tax

Taxes on Domestic Goods & Services
Taxes on International Trade

Non Tax Revenue & Others

Total Revenue Receipts (A)
Non-Revenue Receipts

Treasury Imprests

Deposits

Advance Accounts

Other Receipts

Total Non-Revenue Receipts (B)

Total Revenue Receipts & Non-Revenue
Receipts C=(A)+(B)

Remittance to the Treasury (D)

Net Revenue Receipts & Non-Revenue
Receipts E = (C)-(D)

Less : Expenditure

Recurrent Expenditure

Wages, Salaries & Other Employment
Benefits

Other Goods & Services

Subsidies, Grants and Transfers
Interest Payments

Other Recurrent Expenditure

Total Recurrent Expenditure (F)
Capital Expenditure

Rehabilitation & Improvement of Capital
Assets

Acquisition of Capital Assets

Capital Transfers

Acquisition of Financial Assets
Capacity Building

Other Capital Expenditure

Total Capital Expenditure (G)

Deposit Payments

Advance Payments

Main Ledger Expenditure (H)
Total Expenditure 1=(F+G+H)
Balance as at 31° December J = (E-I)

Balance as per the Imprest
Reconciliation Statement

Imprest Balance as at 31st December
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ACA-F
Rs.
Actual
(2024) 2023

) } ACA-1

3,927,236,127 853,731,252

3,927,236,127 853,731,252
11,280,377,312 11,131,086,544 ACA-3
24,357,164 3,382,229,642 ACA-4
21,933,642 20,225,928  ACAS/5(a)

11,326,668,119 14,533,542,114

15,253,904,246 15,387,273,366

1,451,778,817 273,537,918

13,802,125,429 15,113,735,448

470,485,012 417,499,614

191,646,963
3,746,589,212

178,953,676
3,473,173,371

199,153 326,508
4,408,920,339 4,069,953,169
4,361,005,934 30,242,648

29,196,440,114 917,387

\ ACA-2(ii)

PACA-2(ii)

4,978,543,483 3,452,089,284
9,259,001 6,687,494
1,827,763,749 33,689,363,421
40,373,012,282 37,179,300,235
12,119,820 3,278,897,638
31,706,921 31,551,464
43,826,741 3,310,449,102
44,825,759,362 44,559,707,506

(31,023,633,933)

(29,445,967,058)

(31,023,633,933)

(29,445,967,058)

ACA-4
ACA-/55(a)



Statement of Financial Position

As at 31st December 2024

ACA-P

Actual
Note 2024 2023
Rs Rs
Non Financial Assets
Property, Plant & Equipment ACA-6 20,560,617,016 20,669,523,152
Financial Assets
Advance Accounts ACA-5/5(a) 63,596,481 53,823,202
Cash & Cash Equivalents ACA-3 - -
Total Assets 20,624,213,497 20,723,346,355
Net Assets / Equity
Net Worth to Treasury (76,326,141) (73,862,075)
Property, Plant & Equipment Reserve 20,560.617,016 20.669.523.152
Rent and Work Advance Reserve ACA-5(b)
Current Liabilities
Deposits Accounts ACA4 139,922,622 127,685,278
Unsettled Imprest Balance ACA-3 - -
Total Liabilities 20,624,213,497 20,723,346,355
Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from .......... T0uea and Annexures to
accounts presented in pages from ..,.... Wi form an integral part of these Financial Statements. The Financial

Statements have been prepared in accordance with the Government Financial Regulations 150 & 151 and State
Accounts Guideline No. 06/2024, dated 16.12.2024 and hereby certify that figures in these Finacial Statements, Notes
to accounts and other relevant accounts were reconciled with the Treasury Books of Accounts and found in agreement.

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and
carried out periodic reviews to monitor the effectiveness of internal control system for the financial control and
accordingly make alterations as required for subh systems to be effectively carried out.

\
Ml/ L//
.......... wv’ OORR ) (<< SN
Chief Accounting Officer Accounting Officer Chief Financial Officer/ Chief Accountant/
Name : Name : Director (Finance)/ Commissioner (Finance)
Designation : Designation : Name : {
Date: 25 .02 .2025 Date : Date: &4 09*/'-10ﬁ5‘
M.W. Gayani Chamalika

Chief Accountant
Ministry of Agriculture, Livestoek,
nds and Imgatien
Ne: 11, Jawatta Read, Colembe §5.
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3.3. Statement of Cash Flows

Statement of Cash Flows— for the Period ended 31 December 2024

Cash Flows from Operating Activities
Total Tax Receipts

Fees, Fines, Penalties and Licenses

Profit

Non-Revenue Receipts

Revenue Collected from the Other Heads
Imprest Received

Recoveries from Advance

Deposit Received

Total Cash generated from Operations (a)

Less - Cash disbursed for:

Personal Emoluments & Operating Payments
Subsidies & Transfer Payments

Expenditure on Other Heads

Imprest Settlement to Treasury

Advance Payments

Deposit Payments

Total Cash disbursed for Operations (b)

NET CASH FLOW FROM OPERATING ACTIVITIES (C) = (a) - (b)

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets
Recoveries from On Lending

Recoveries from Advance

Total Cash generated from Investing Activities (d)

Less - Cash disbursed for:
Purchase or Construction of Physical Assets & Acquisition of Other
Investment

Total Cash disbursed for Investing Activities (e)

NET CASH FLOW FROM INVESTING ACTIVITIES (F) = (d) - (e)

NET CASH FLOWS FROM OPERATING & INVESTMENT ACTIVITIES (g) = () + ()
Cash Flows from Financing Activities

Local Borrowings

Foreign Borrowings

Grants Received

Total Cash generated from Financing Activities (h)

Less - Cash disbursed for:

Repayment of Local Borrowings

Repayment of Foreign Borrowings

Total Cash disbursed for Financing Activities (i)

NET CASH FLOW FROM FINANCING ACTIVITIES (J) = (h) - (i)

Net Movement in Cash (k) = (g) - (j)
Opening Cash Balance as at 01% January
Closing Cash Balance as at 31° December
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ACA-C
Actual

2024(Rs.) 2023(Rs.)
520,570,903 81,198,279
10,338,726,402  11,131,086,544
21,703,734 15,698,018
24,357,164 3,382,229,642
10,905,358,204  14,610,212,483
620,172,424 559,223,664
56,842,882 47,847,358
57,370,693 79,781,217
510,127,907 -
32,338,309 31,054,149
12,119,820 3,277,904,038
1,288,972,034 4,189,567,127
9,616,386,170  10,420,645,357

9,616,386,170

10,420,645,357

9,616,386,170

10,420,645,357

(9,616,386,170)

(10,420,645,35)




3.4. Notes to the Financial Statements

Basis of Reporting

1. Reporting Period
The reporting period for these Financial Statements is from 01st January to 31* December
2024.
The financial statements have been prepared in accordance with the Government
Financial Regulations 150 & 151 and State Accounts Guideline No. 06/2024 dated
16.12.2024.

2. Basis of Measurement
The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless otherwise
specified.

The figures of the Financial Statements are presented in Sri Lankan Rupees rounded to
the nearest Rupee.

3. Recognition of Revenue
Exchange and non-exchange revenues are recognised on the cash receipts during the
accounting period irrespective of relevant revenue period.

4. Recognition and Measurement of Property, Plant and Equipment (PP&E)
An item of Property, Plant and Equipment is recognized when it is probable that future
economic benefit associated with the assets will flow to the entity and the cost of the
assets can be reliably measured.

PP&E are measured at a cost and revaluation model is applied when cost model is not

applicable.

5. Property, Plant and Equipment Reserve
This revaluation reserve account is the corresponding account of PP&E.

6. Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins on hand as at 31%
December 2024.

In case of transactions specific to a reporting entity such information may be included in
financial statements with the approval of the Department of Public Accounts. Also the
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disclosure required for those particular transactions may be included under “Basis of

Reporting”.

Only the accounting policies relevant to its reporting entity should be disclosed under the

basis of reporting.

3.5. Performance of the Revenue Collection

Rs. ,000
Revenue | Description of Revenue Estimate Collected Revenue
Code the Revenue Original Final Amount (Rs) | as a % of Final
Code Revenue Estimate
2003.0800 | Selling 1,357,000.00 | 1,357,000.00 | 1,096,450.48 81%
ydropower
3.6. Performance of the Utilization of Allocation
Rs. ,000
Type of Allocation Amount (Rs.) Allocation
Allocation Utilization
Original Final as a % of Final
Revenue Estimate
Recurrent 4,257,000.00 4,644,610.00 4,408,920.33 95%
Capital 54,513,000.00 56,115,500.00 40,373,012.28 72%
Total 58,770,000.00 60,760,110.00 44,781,932.62 74%

3.7. In terms of F.R. 208 grant allocations for expenditure to this Department/ District
Secretariat /Provincial Council as an agent of the other Ministries / Departments

Rs. ,000
Serial Allocation Purpose of the Allocation Actual Allocation
No Received from Allocation Expenditure | Utilization as
Which Ministry Original Final a % of Final
Department Allocation
1 | Presidential For Urumaya 1,000.00 | 59,322.10 55,981.51 94%
Secretariat Programme
2 | Elections Office | For Presidential and 747.33 832.18 832.18 100%
General Elections
held on 2024
3 | Department of | To settle the 507.72 | 507.72 507.72 100%
Pension outstanding debt to
the government
from the retirement
gratuity
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3.8. Performance of the Reporting of Non - Financial Assets

Rs. ,000
Assets Code Description Balance as per Balance as per | yetto be | Reporting
Code Board of Survey | financial position |Accounted| Progress as
Report as at Report as at at %
31.12.2024 31.12.2024
9151 | Building & Structures 29,323.00 29,323.00
9152 | Machinery & Equipment 431,315.00 431,315.00
9153 | Land 20,099,667.00 20,099,667.00
9154 | Intangible Assets 311.00 311.00
9155 | Biological Assets
9160 | Work in Progress
9180 | Lease Assets

3.9. Auditor General's Report

Auditor General's Report is attached as Annexure 111.
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Chapter 04 - Performance indicators

4.1. Performance indicators of the Institute (Based on the Action plan)

Specific Indicators

Actual output as a Percentage (%)
of the expected output

90 - 100

75 -89

50-74

05 -49

Completion of North Central Province Canal from
Moragahakanda to Huruluwewa, Mannakkattiya,
Eruwewa and Mahakandarawa (Upper Elahera Canal)

v

Completion of North Western Province Canal Project

Completion of Minipe Left Bank Canal Rehabilitation
Project

Completion of Uma Oya Multipurpose Development

Project

Moragahakanda Kaluganga Reservoir Project

Climate Resilience Multiphase Programmatic Approach
(CResMPA)

Strengthening the Resilience of Smallholder farmers in
the Dry Zone to Climate Variability and Extreme Events
through an Integrated approach to Water Management
Project (CRIWMP)

Integrated Watershed and Water Resources Management
Project (IWWRMP)

Strengthening Climate Resilience of Subsistence
Farmers and Agricultural Plantation Communities
residing in the vulnerable river basins, watershed areas
and downstream of the Knuckles Mountain Range
Catchment of Sri Lanka - (GCF Knuckles Project)
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Chapter 05 - Performance in Achievement of Sustainable Development

Goals (SDG)

5.1. Indicate the identified respective Sustainable Development Goals

Goal/ Objective Targets Indicators of the |Progress of achievement
Achievement by the end of year 2024
(%)
0-49 | 50-74 75-100
Goal No: 1 Target No: 01 Indicator No.01: N
End Poverty in all its Increase water use | % Increase of
forms everywhere efficiency in irrigation system
Agriculture land efficiencies, %
Goal No: 2.1 reduction of water
End hunger and ensure usage in irrigated
access by all people, in Agriculture with
particular the poor and improved irrigation
people in vulnerable techniques
situations, including Target No:02 | Indicator No 02: N
infants, to safe, Increase water | % Increase system
nutritious and sufficient | storage capacity in | flexibility — during
food all year round Major and Medium | drought, % Reduce
reservoirs and | vulnerability due to
Goal No: 2.2 construction of new | flood
End all forms of storages to manage
malnutrition, including | climate change
achieving, by 2025, the | impact
internationally agreed
targets on stunting and
wasting in children
under 5 years of age, and | Target  No. 03 | Indicator. No 03 : N
address the nutritional Increase the | % Empowerment of
needs of adolescent cropping intensity | farmer community
girls, pregnant and of lands under the | towards water
lactating women and major and medium | resources
older persons irrigation schemes | development;
conservation  and
implementation  of
integrated water
resources
management
mechanism
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Goal/ Objective Targets Indicators of the |Progress of achievement
Achievement by the end of year 2024
(%)
0-49 | 50-74 (75 - 100,
Goal No: 2.3 Target No. 04 | Indicator No. 04: N
Double the agricultural | Reduce the annual | Establishing
productivity and flood damage | institutional
incomes of small-scale owing to climate | framework for
food producers, in change watershed
particular women, management, %
indigenous peoples, Increase  storages,
family farmers, % of adopting
pastoralists and fishers, protection measures
including through secure on flood
and equal access to land,
other productive
resources and inputs,
knowledge, financial
services, markets and
opportunities for value
addition and non-farm
employment Target No.05: | Indicator. No 05: v
Ensure availability | % reliability of
Goal No: 6.4 of groundwater | monitoring and
Substantially increase resources management of
water-use efficiency qualitatively  and | ground water
across all sectors and quantitatively  as | resources.
ensure sustainable supplementary
withdrawals and supply | Water source for
of freshwater to address | drinking,
water scarcity and Agriculture,
substantially reduce the | Industrial and other
number of people purpose  of  the
suffering from water country.
scarcity Target No.06: Indicator  No.06: v
Preparation of % improvement of
Goal No: 6.5 groundwater assessing,
Implement integrated management conserving,
water resources mechanism for harnessing and
management at all overall water developing
levels, including through | resources groundwater
transboundary management resources in the
cooperation as country
appropriate
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Goal/ Objective Targets Indicators of the |Progress of achievement
Achievement by the end of year 2024
(%)
0-49 | 50-74 (75 - 100,
Goal No: 9.1 Target No.07: Indicator No.07: N
Develop quality, Improve the Utilizing Rain
reliable, sustainable and | productivity of water for land
resilient infrastructure, Agricultural preparation and

including regional and
transborder
infrastructure, to support
economic development
and human well-being,
with a focus on
affordable and equitable
access for all

Goal No: 9.4

Upgrade infrastructure
and retrofit industries to
make them sustainable,
with increased resource-
use efficiency and
greater adoption of clean
and environmentally
sound technologies and
industrial processes,
with all countries taking
action in accordance
with their respective
capabilities

Goal No: 12.2
Achieve the sustainable
management and
efficient use of natural
resources

Goal No: 13.1
Strengthen resilience
and adaptive capacity to
climate-related hazards
and natural disasters in
all countries

production unit of
irrigated water
through organizing
coordinating
farming
community.

minimizing the
usage of irrigation
water to maintain
the usage of water
in Yala Season 4.4
ft/acre and Maha

Season 3.09 ft/acre.
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Goal/ Objective Targets Indicators of the |Progress of achievement
Achievement by the end of year 2024
(%)
0-49 | 50-74 (75 - 100,
Goal No: 6.1 Target No: 1 Indicator No: 1 N
Achieve universal and Fixing Reverse
equitable access to safe | Osmosis plants and
and affordable drinking | Rainwater
water for all harvesting
mechanism
Goal No: 6.6 Target No: 1 Indicator No: 1 N
Protect and restore Planting trees in % Improvement
water-related compensation of and protection of
ecosystems, including land inundated, upper shed,
mountains, forests, Upper shed | Reforestation,
wetlands, rivers, aquifers | Management erosion control, less
and lakes sedimentation  in
reservoirs
Goal No: 7.1 Target No:01 Indicator No.01: N

Ensure universal access
to affordable, reliable
and modern energy
services

Goal No: 7.2

Increase substantially
the share of renewable
energy in the global
energy mix

Goal No: 7.3

Double the global rate of
improvement in energy
efficiency

Introducing hydro
Power Plants within
the irrigation
system

Amount of GWH
adding to main grid
due to addition of
hydropower

5.2. Achievements and Challenges in fulfilling the Sustainable Development Goals:

e It was difficult to reach the planned goals in the year 2024 due to the lack of funds as

scheduled

e Lack of staff due to the migration of experienced and knowledgeable technical staff.

¢ Insufficient legal provision on protection of reservations and upper water shed.
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Chapter 06 - Human Resource Profile

6.1. Cadre Management

Approved Cadre Existing Cadre Vacancies/ Excess **
Senior 57 35 22
Territory 05 03 02
Secondary 266 200 66
Primary 58 36 22
Total 386 274 112

6.2. ** Briefly state how the shortage or excess in human resources has been affected to the

performance of the institute

The dearth of the human resource largely affects the performance of the institution and it

has been an issue to carry out the functions of the institution properly and effectively.

6.3. Human Resource Development

Name of the No of staff | Duration| Total Investment | Nature of Output/
Program trained of the (Rs. ,000) the Knowledge
Program Local Foreign | Program Gaines *
(Local/
Foreign)
Training program Stage 01 - 40 | 02 Days | 237,507.60 Local Providing
held at the knowledge
International to officers
Training Institute on office
o systems,
for Irrigation and .
disciplinary
Water Management, matters, the
Kotmale, on 27 and Anti-
28 August 2024 Corruption
Act and the
Right to
Information
Act,
accounting
systems and
vehicle
maintenance.
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Name of the No of staff | Duration| Total Investment | Nature of Output/
Program trained of the (Rs. ,000) the Knowledge
Program Local Foreign | Program Gaines *
(Local/
Foreign)
Executive 01 10 Days - USD Foreign | Knowledge
Certificate in 250 Olf SMAIET
cléan wafter
SMART clean management

water management
5.0 under
Malaysian
Technical
Cooperation
Programme
(MTCP) from 1st—
10th September
2024 in Malaysia

* Briefly state how the training program contributed to the performance of the institution

Thereby, effectiveness of institution can be enhanced.

Chapter 07 - Compliance Report

No Applicable Requirement Compliance Brief Corrective
Status | explanation for| Actions
(Complied/ Non- proposed to
Not Compliance avoid non-
Complied) compliance in
future
01 | The following Financial statements/
accounts have been submitted on due date
1.1 | Annual Financial statements Complied
1.2 | Advance to public officers account Complied
1.3 | Trading and Manufacturing Advance Accounts | Not
(Commercial Advance Accounts) Complied
1.4 | Stores Advance Accounts Not
Complied
1.5 | Special Advance Accounts Not
Complied
1.6 | Others
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No Applicable Requirement Compliance Brief Corrective
Status | explanation for| Actions
(Complied/ Non- proposed to
Not Compliance avoid non-
Complied) compliance in
future
02 Maintenance of book and registers (FR 445)
2.1 | Fixed assets register has been maintained and | Complied
update in terms of public Administration
Circular 267/2018
2.2 | Personal emoluments register/ personal Complied
emoluments cards has been maintained and
update
2.3 | Register of Audit queries has been maintained | Complied
and update
2.4 | Register of Internal Audit report has been Complied
maintained and update
2.5 | All the monthly account summaries (CIGAS) | Complied
are prepared and submitted to the Treasury on
due date
2.6 | Register for cheques and money orders has Complied
been maintained and update
2.7 | Inventory register has been maintained and Complied
update
2.8 | Stocks Register has been maintained and Complied
update
2.9 | Register or Losses has been maintained and Complied
update
2.10 | Commitment Register has been maintained Complied
and update
2.11 | Register of Counterfoil Books (GA-N20) has | Complied
been maintained and update
03 | Delegation of Functions for Financial
Control (FR 135)
3.1 | The Financial Authority has been delegated Complied

within the institute
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No Applicable Requirement Compliance Brief Corrective
Status | explanation for| Actions
(Complied/ Non- proposed to
Not Compliance avoid non-
Complied) compliance in
future
3.2 | The delegation of Financial authority has been | Complied
communicated within the institute
3.3 | The authority has been delegated in such Complied
manner so as to pass cash transaction though
two or more officers
3.4 | The controls has been adhered to by the Complied
Accountants in terms of state Account Circular
171/2004 dated 11.05.2014 in using the
Government payroll Software package
04 | Preparation of Annual plans
4.1 | The annual action plan has been prepared Complied
4.2 | The annual procurement plan has been Complied
prepared
4.3 | The annual Internal Audit plan has been Complied
prepared
4.4 | The Annual estimate has been prepared and Complied
submitted to the NBD on due date
4.5 | Preparation of Annual plans Complied
05 | Audit queries
5.1 | All the audit queries has been replied within Complied
the specified time by the Auditor General
Internal Audit
06 | Internal Audit
6.1 | The internal audit plan has been prepared at the | Complied
beginning of the year after consulting the
Auditor General in terms of Financial
Regulation 134(2) DMA/1-2019
6.2 | All the internal audit report has been replied Not Answers have - Sending
within one month Complied not been reminders
providedto |- Takingitinto
75% of Audit account at
Reports within Audit and
one month. Management
Committee
meetings.
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No

Applicable Requirement

Compliance
Status
(Complied/
Not
Complied)

Brief

explanation for|

Non-
Compliance

Corrective
Actions
proposed to
avoid non-
compliance in
future

6.3

Copies of all internal audit reports have been
Submitted to the Management Audit
Department in terms of sub — section 40(4) of
the National Audit Act. No 19 of 2018

Complied

6.4

All the copies of internal audit reports has been
submitted to the Auditor General in terms of
Financial Regulation 134(3)

Complied

07

Audit and Management Committee

7.1

Minimum 04 meeting of the Audit and
Management Committee has been held during
the year as per the DMA Circular 1-2019

Complied

08

Asset Management

8.1

The information about purchases of assets and
disposals was submitted to the Comptroller
General’s Office in terms of paragraph 07 of the
Asset Management Circular No 01/2017

Complied

8.2

A suitable liaison officer was appointed to
coordinate the implementation of the provisions
of the circular and the details of the nominated
officer was sent to the Comptroller General’s
office in terms of paragraph 13 of the aforesaid

circular

Complied

8.3

The boards of survey was conducted and the
relevant reports submitted to the Auditor
General on due date in terms of public Finance
Circular No 05/2016

Complied

8.4

The excess and deficits that were disclosed the
through board of survey and other relating
recommendation actions were carried out

during the period specified in the circular

Complied
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No Applicable Requirement Compliance Brief Corrective
Status | explanation for| Actions
(Complied/ Non- proposed to
Not Compliance avoid non-
Complied) compliance in
future

8.5 | The disposal of condemn articles had been Complied
carried out in terms of FR 772

09 | Vehicle Management

9.1 | The daily running charts and monthly Not This was not | The staff will be
summaries of pool vehicles had been prepared | Complied done. made aware and
and submitted to the Auditor General on due will tal.<e

appropr
date pP op? iate
action in the
future.

9.2 | The condemned vehicles had been disposed of | Not It has not Actions to be
within a period of less than 6 months after Complied | been possible taken in the
condemning to do so given future

the available
resources.

9.3 | The vehicle logbooks had been maintained and | Complied
updated.

9.4 | The action has been taken in terms of F.R 103, | Complied
104, 109 and 110, with regard to every vehicle
accident

9.5 | The fuel consumption of vehicles has been re- | Not It has been In the future
tested in terms of the provisions of paragraph | Complied | difficult to actions will be
3.1 of the public Administration Circular No complete taken with the
30/2016 of 29.12.2016 within the assistance of

stipulated i
) mechanical
time. )
engineers

9.6 | The absolute ownership of leased vehicle log Complied

books has been transferred after the lease term
10 Management of Bank Accounts
10.1 | The bank reconciliation statements had been Complied

prepared got certified and made ready for audit
by the due date.
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No Applicable Requirement Compliance Brief Corrective
Status | explanation for Actions
(Complied/ Non- proposed to
Not Compliance avoid non-
Complied) compliance in
future
10.2 | The dormant accounts that had existed in the Complied
year under review or since previous years
settled
10.3 | The action had been taken in terms of financial | Complied
Regulations regarding balance that had been
disclosed through bank reconciliation
statements and for which adjustments had to
be made and had those balance been settled
within one month
11 Utilization of Provisions
11.1 | The provisions allocated had been spent Complied
without exceeding the limit
11.2 | The liabilities not exceeding the provisions Complied
that remained at the end of the year as per the
FR 94 (1)
12 Advances to public Officers Account
12.1 | The limits had been complied with Complied
12.2 | Atime analysis had been carried out on the Complied
loans in arrears
12.3 | The loan balances in arrears for over one year | Not Necessary
had been settled. Complied | steps are
being taken to
recover the
money.
13 | General Deposit Account
13.1 | The action had been taken as per F.R 571 in Complied
relation to disposal of lapsed deposits.
13.2 | The control register for general deposits had Complied

been updated and maintained.
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No Applicable Requirement Compliance Brief Corrective
Status | explanation for Actions
(Complied/ Non- proposed to
Not Compliance avoid non-
Complied) compliance in
future
14 Imprest Account
14.1 | The balance in the cash book at the end of the | Complied
year under review remitted to TOD
14.2 | The ad- hoc sub imp rests had not been issued | Complied
exceeding the limit approved as per F.R.371
settled within one month from the completion
of the task.
14.3 | The ad-hoc sub Imprest had not been issued Complied
exceeding the limit approved as per F.R 371
14.4 | The balance of the Imprest account had been Complied
reconcile with the treasury books monthly
15 Revenue Account
15.1 | The refunds from the revenue had been made | Complied
in terms of the regulations
15.2 | The revenue collection had been directly Complied
credited to the revenue account without
credited to the deposit account
15.3 | Returns if revenue forward to the Auditor Complied
General in terms of FR176
16 Human Resource Management
16.1 | The staff had been paid within the approved Complied
cadre.
16.2 | All members of the staff have been issued duty | Complied
list writing
16.3 | All reports have been submitted to MSD in Complied

terms of their circular no 04/2017 dated
20.09.2017
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No Applicable Requirement Compliance Brief Corrective
Status | explanation for| Actions
(Complied/ Non- proposed to
Not Compliance avoid non-
Complied) compliance in
future
17 Provision of information to the public
17.1 | An information officer has been appointed and | Complied
a proper register of information is maintained
and updated in terms of Right to Information
Act and Regulation
17.2 | Information about the institution to the public | Complied
have been provided by website or alternative
measures and has it been facilitated to
appreciate /allegation to public against the
public authority by this website or alternative
measures
17.3 | Bi— Annual and Annual reports have been Complied
submitted as per section 08 and of the RTI
Act
18 Implementing citizens charter
18.1 | A citizens charter / Citizens client’s charter has | Not Not been Will be
been formulated and implemented by the Complied | prepared prepared in the
Institution in terms of the circular number future
05/2008and 05/2018(1) of Ministry of public
Administration and Management
18.2 | A methodology has been devised by the Not Not been Working to
Institution in order to monitor and assess the Complied | prepared develop a
formulation and the implementation of Citizens methodology in
Charter Citizens client’s charter as per the future
paragraph 2.3 of the circular
19 | Preparation of the Human Resource Plan
19.1 | A human resource plan has been prepared in Not Not been Will be
terms of the format in Annexure 02 of public complied | prepared prepared in the

Administration Circular No 02/2018 dated
24.01.2018

future
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No Applicable Requirement Compliance Brief Corrective
Status | explanation for| Actions
(Complied/ Non- proposed to
Not Compliance avoid non-
Complied) compliance in
future
19.2 | A minimum training opportunity of not less Complied | - -
than 12 hours per year for each member of the
staff has been ensured in the aforesaid Human
Resource plan
19.3 | Annual performance agreements have been Not Contracts have | Actions will be
signed for the entire staff based on the format in| Complied not been taken to sign the
Annexure 01 of the aforesaid Circular signed annual
performance
agreement
19.4 | A senior officer was appointed and assigned the | Not An officer has | Actions will be
responsibility of preparing the human resource | Complied not been taken to appoint
development plan organizing capacity building appointed an officer
programs and conducting skill development
programs as per paragraph No 6.5 of the
aforesaid Circular
20 | Responses Audit paras
20.1 | The shortcomings pointed out in the audit Complied

paragraphs issued by the Auditor General for
the previous years have been rectified
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D28@8® a@ams000s WO WO D5 Dwoesad
BluTger Sem&Hem 2aL m& HenL (PODUILGSSULGL S(HSEHL L MIS6T
Projects Implemented under the Ministry of Irrigation

1. @918 BE o8B Foewdsy OOV H/ Wwameued Bii LTHISMLIL (PH6SL-(H
Papsags SHw/ Mahaweli Water Security Investment Program
(MIWSIP)

DR v O g DxosaBe/ el GewnsnesT smeoeumi smsL L b/ North Western Province Canal
Project (NWPCP)

cR0 O Be @Y grg DxosaBw/ el AW rsmsor smeoeumiy North Central Province Canal
Project (NCPCP)

Bhed DO 90 1€ ¥OIGI s DxomaBe/ WeGU L& s sreaeumis by Ereswli /Minipe Left
Bank Canal Rehabilitation Project (MLBCRP)

I
I

I



3. e®0oumzsle WO®W  Sinw OsaBe/ QLMISANSHS SHEH SHhMS
Bi&8s56 amsAL L b/ Moragahakanda Kaluganga Reservoir Project

@00 DBIE SERG/ QLNTGaNSKhS KiHEHeHID/ DO BCIRW/HEH HHIEDS [B15BH&HHLD/
Moragahakanda Reservoir Kaluganga Reservoir

L

QGEDE OB Soé RBe® yodaw/ @@Qo.lso (y)GT[@I.q.Gu_Im[D mch,&m/ Guruwela resettlement area

4. SDER BERIIC W BE wOBH WEONWS e DxoxaBw [pmhuHmenns HCrHI
wohmib Bieuermger Wsrmwsgen &nSHL LD / Integrated Watershed and
Water Resource Management Project IWWRMP)

DFOL) 0wldrn HOed yRw-dmdams B3O - QuestmE® ewdsrn BB yRw-dmdenn B /

GEENE / H0LE HLLGHHD FTHHSSMS6N - WEHBTHGD S LGS FIenndsed /
eLpeverveng / Rehabilitation of Kalmadu Scheme Rehabilitation of Muhathankulam Scheme

Headworks



css)@ 5980 yRw-dmie OR ®Ogn [ 2 el Ly ey ueaer/ Rehabilitation Works
of Infrastructures

5. o3l w100l @DmD WO B ®ovr egdh, 8 #E PE» Yyodn ww vug BE
eudem yodred Diww OB emdsy ww D88 yhded ednndm Sudwiwwks’d Reditn
200 awWBe 08 8gen BB (Wd» odnndhm ad®ec) /| @ekEmauicr HhHOH W6V
Qnflest BETHG LINCHFSHL NATNSSSHIHE 2 6T6MM&HS Falgl PHMI L(HSmSE&66,
BeIhgI LT amIGeT WHMID STP HPHOHMIT LilhGemnasaeiey @lgGumlujser eileugmuisefegib,
aleusmusd Glg WLEHENTHID SHMVKEMeVSE (Pak QEM(HSEGHD Hmewen susleLl (Hige - (GCF
Baevev HHSGHLLIb) / Strengthening Climate Resilience of Subsistence Farmers and
Agricultural Plantation Communities residing in the vulnerable river basins,
watershed areas and downstream of the Knuckles Mountain Range Catchment of Sri
Lanka - (GCF Knuckles Project)

8OO uom yodned 61 nDisY w0805 / ConE yodnod emIB8 ¢nd @TH DD tww Boo@ wedvens /
NLeuew UGG LNNCHESHSH6L O HTHMRISTEL THRIGET LUGSHUNed &M ear(PUuNf wmHmID Lo6sT
SNeN@mSH / Development of tree nurseries in urgsiL / Coffee intercropping and soil conservation

Pitawala Pathana area in Rangala area

8 Comn 80@1enm ACAT B OHNE® 6 SE 0®uE
Omn) B3O w3y S »ITD 38210 / QeLHIMS
SIeIF&HS eumflws gL et B wIHH CesRL WHMID
55 &7 Gengemesr / Water sample collection and water
quality testing with Sri Lanka Atomic Energy Board

3006 DB GO BB GedmNMS MO 63O [
LO6TOT [HIMLOMENEL S UIEUS 2 LIGT6UINHISEm 6T
QupRIGSL / Provision of soil spectroscopic
laboratory equipment
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Annexure I
BBt @m grsmsd wdert Hwist®m O D1oesad [ D180z
QewmuBL HmeuersHenr 261_ms BHeol (WPemMLULRSSLLIEHLD
&[S SHL_L &6l HHLDEFH &6
Projects / Programmes Implemented under the Implementing Institutions
D288 ® ece8me®sind

Bruurgessr &lem6u1&&enLd

Irrigation Department

1. @y B ¥Eo® OsosaBe/wmer o Bi6CHEHHH AL/ Yan Oya Reservoir Project

=

0060, 3G D188 BBO /| FINTD SIMAMGHLE  Ees 00 00 6B w-05ame / DS Lismme
Gubur@ / Improvements to Savararu Anicuit Pevsemg Cubu@Gsg S0/ Issanwewa Irrigable area
development

2. e®icren BEonas/ Qungrer Bi&Cs&6WL/ Morana Reservoir

5D & e NO® BBvewrd w.d8s »Oyn / LNYSTe @@den BE6 OmaBe [ Qurgream Fi5Csss
SIS FTMELUNGD alenJ&FR LiewN e/ &L b/ Morana Reservoir Project
Development works on the main embankment road

3. aidc D1® Beoww/ aevev aurall Bi5Cassw/ Ella Wewa Reservoir

©62000DD wY YD) HO® ¢men 9Peds 92R88 / Lysmear Hampullst aleg SmIUND &G LMHMID
&L_(pomeorid / Sluice structure and Right Bank of Main Bund



4, co@w svg RO w-08dme@ [2.1m euw uLCHTHE Na®BEEH / Uma Oya Downstream
Development

e e

C® R sHE BOD 308505 DeaB WO@R [ 2 wr guir HpBlensy yLilallmssls Lo/ Uma Oya
Downstream Development Project

5. 83Cwi&® D18 w3 859em® 230805 DwxozaBe/ afbNedwsL. Biliumgso
o sl Lenwly siNeN@GsHS L1/ Himbiliyakada Irrigation Infrastructure
Development Project

BBE w8 OO o 01D N® yBeseedwiene B3O/ anlwLleflwsL @GeTD HMILD &TEHDTIW LTI eDL0SHS560/
Rehabilitation of Himbiliyakada tank and tank bund

D288 WEONIWMT € o
Syuurger Wwarmwsgien Nfley
Irrigation Management Division
2024/25 ©w ¥ desd® / 2023/24 U@hey 8ol L1b /2023/24 Maha Seasonal Meeting

Gothoewmr s Osoesadcs [ PTRMAIGETT SILL LD / ADEE®mR D10s00e / USHVASTL S L Lb /
Rajanganaya Project Bathalagoda Project



Aorins nasn O@wdvn / BIIUTET Sleneum a8 Bdeocmes/ elleugmu o mHugS / Agricultural
SIMOLINGIT UGS LFMoFliy / Regular Production
maintenance of Irrigation sub system

“88 cge ol epé)@ .geﬁ;é)’-’ /“ufhy HEVGIT WI6L D08 AE yodn ©008s5Y wE gDy ykd / LITF6L

Sleveung| L engy”/ “Siri Daladha Yal Aswanu UGH Semeled WL slervauTsnl Lengg / Yal
Pujawa” Aswanu Puja irrigation sector wise

& Comn OB &8

B 6LMmImS D& TEUE SIH& ML
Mahaweli Authority of Sri Lanka

QB WRIBOE g0 1§ 90O yewldmwd 0B85 a8 OudBIHFND ©O®®im 10z
88950 / wameued eueoiigefsy epsall LI snessilaeaerl LGS cesT6ssTD 6l eugmid
Qznfev (pewesra| QEmiiung 10 Ayrorisemer Bevev BIL (Hges / Establishment of 10 Agro-
entrepreneurship villages, utilizing abandoned lands in Mahaweli Zones

T

& 7 h
gomms Bedy eadn Dm Duwde evE 5308 (88)
Igemennil b LuNgsefstt Lpleou HHSHOILS 2 Husdleml 2asGeNsse0/ Promotion of Cabbage
(Mersmil)/ Increasing the area under other field crops production
(Chili)

Wy ‘v-\“ - NGAYS:
06fD Bdsacs DD yoEmw/ CaHmeuT



2 D00 gd&Amw/ EhFT LU QFUImS 81€ BEBeB (OB »Dus, s €8T ¥ 0Dy
2ar8G6N&&6v / Promotion of Turmeric cultivation 08xY)/ setim 2 MHUSH (LBTEUD
BIHMRIGITE, LITL FTEHE0 LOMEITEUT&H6T LOMHMILD
eNeugmuiised 2arg / Plants production (By Mahaweli
nurseries, school children and farmers)

9-805301®w BwwsT BEAE Os® cued®m mabwrrw
wsHHW Qurmluilied g,CeomsemerLl LewfliisLD

Central Engineering Consultancy Bureau (CECB)

amelend eoFem §eEds wBSemwe (DHQC). / UTHSTLIL §MeVmOILISIaTTSD (HLLL S&56M60,
QumiuNwied MHMID SieTe)] Hems6sELLUmN&e. / Defense Head Quarters Complex (Architectural,
Engineering And Quantity Surveying Works), Akuregoda

%0 53w 98RO - Hmenn®cwe / Bl lg SL(Bmd - HmCsameaunsnev / Construction of Navel Jatty -
Trincomalee



BB+ - ISR

emIER VDO ©B gBcdN WEDNWO T DmzaBw, ¢SO ms / AST(PLY AUGHST HILSELH6 (P STamLD
SILL b, siheussTml / Metro Colombo Solid Waste Management Project
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