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Chapter 01

Institutional Profile / Implementation Summary

Vision

“A fully developed Sri Lanka by 2048

Mission

To guide the State in the right direction to efficiently and effectively achieve the
set of goals and objectives for building a developed Sri Lanka

Objectives

I. Contribute effectively, efficiently and actively to make the vision of the Hon. President a
reality.
ii. Assist to perform the functions vested in the Hon. President by the Constitution and
various Acts and Ordinances effectively and efficiently as per the legal provisions.
iii. Take measures to effectively carry out the regulatory and coordination tasks
accomplished by the Presidential Secretariat.
iv. Coordinate the development tasks performed by the ministries and the different
sections and facilitate as required.
v. Implement all the management tasks relevant to the Presidential Secretariat with a
functional relationship.
vi. Alleviate the public distress / issues caused due to the administrative misuse,
negligence or delays.
vii. Make the necessary strategic intervention to alleviate the poverty and development
issues.
/ii.  Offer the benefits effectively to the community by creating an updated data approach.
iX. Increase the opportunity of offering benefits to the community by participating more
effectively to implement the state programmes.

X. Ensure the public welfare.

Presidential Secretariat 2
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1.4 Organizational Structure (Existed until September 2024)
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1.4 Organizational Structure (Existing from October 2024)
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1.5 Major Divisons existed under the Presidential Secretariat (Until
September 2024)

1) Office of the Chief of Staff

2) Office of the Private Secretary to the President

3) President Secretary’s Bureau

4) Constitutional and Statutory Affairs Division

5) Parliamentary and Cabinet Affairs Division

6) Human Resource Management and Administration, Transport Division

7) Economic Affairs Division

8) Strategic Affairs Division

9) Food Security and Infrastructure Projects Development Division

10) Agriculture Productivity and Land Division

11) Agency Coordination Division

12) ICT and Digitalization Division

13) Northern Province Coordination Division

14) Internal Audit Division

15) Community Affairs Division

16) Accounts and Finance Division

17) Legal Affairs Division

18) Special Projects Division

19) Economic Stabilization Division

20) President’s Media Division

21) Public Relations Division

22) Presidential Trade Union Relations Division

23) Ombudsman of the President’s Office

24) President’s Fund

25) Policy Implementation and Monitoring Division

1.5 Major Divisions under the Presidential Secretariat (Existing since
October 2024)

1) Office of the Chief of Staff

2) Office of the Private Secretary to the President
3) Human Resource Management Division

4) Administration Division

5) President’s Fund

6) Parliamentary and Cabinet Affairs Division

7) Administration and Diplomatic Affairs Division
8) Transport Unit

9) Revenue Administration Reforms and Modernization Unit
10) Internal Affairs Coordination Unit

11) Translation Unit
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12) Postal Unit

13) ICT and Digitalization Unit

14) Building, Premises Maintenance Unit

15) Tri-Forces Coordination Unit

16) Engineering Unit

17) Medical Unit

18) Public Sector Reforms Unit

19) President’s Houses

20) Constitutional and Statutory Affairs Division

21) Development Administration Division

22) Strategic Affairs Unit

23) Food Security and Policy Unit

24) President’s Media Division

25) Finance and Economic Affairs Division

26) Clean Sri Lanka Programme

27) Revenue Department Reforms & Modernization Division
28) Legal Affairs Division

29) President Secretary’s Bureau

30) Internal Affairs Unit

31) Anti-Corruption & Special Investigation Division
32) President’s Media Division

33) Public Relations Division

34) National Initiative for Research & Development Commercialization
35) Accounts and Finance Division

36) Procurement Unit

37) Internal Audit Division

1.6 Funds established under the Presidential Secretariat

1) President’s Fund

1.7 Information of the Projects Receiving Foreign Aids
a. Project Name: Food Donations Programme
b. Contributing Agency: United Nations World Food Programme
c. Estimated Cost of the Project: USD 74,871,830.00
d. Duration of the Project: 2023 — 2027

Presidential Secretariat 6
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Chapter 02
Progress 2024 and Future Outlook 2025

2.1 Progress 2024

The progress of the activities performed under the leadership of the Presidential Secretariat
from January 2024 until the new Government assumes power in September 2024 and during
the period from October 2024 to December 2024 after the new government assumed power,
are as follows.

2.1.1 Development Programmes, Policy Implementation and Monitoring

Development programmes targeting several sectors were planned and implemented in 2024
and instructions were given to complete the said projects initiated, under the new government
after 21.09.2024. Accordingly, the progress of the programmes initiated by the Presidential
Secretariat in 2024 is as follows.

2.1.1.1 Decentralized Budget Programme - 2024

The Decentralized Budget Programme implemented under the Budget 2024 was implemented
in accordance with the guidelines stated in the circular of the Ministry of Finance No.
MF/02/2023 dated 29.12.2023, and allocations have been released under the Expenditure
Head of Presidential Secretariat having approved the project proposals received from the
District Coordinating Committees by the Department of National Planning. The coordination
and supervision of this programme was implemented by the Presidential Secretariat.

Physical and Financial Progress as at 31.12.2024

Physical Progress Financial Progress
Number of Number of Number of Provisions | Expendit
Projects Projects Projects Approved | ure Perce
Approved Cancelled/ not Completed (Rs. Mn) Rs. Mn ntage
Implemented ; i
42,036 1,608 40,428 13,250 12,157.54 | 91.8%

Presidential Secretariat 7



Performance Report |2024

2.1.1.2 Other projects implemented under the provisions of the Presidential Secretariat

Financial Progress as at 31.12.2024

Financial Progress

(Rs. Mn.)
3
> f<) -
o
S Description and o R S 2253
N Expenditure Head < c g2 S £E23 3
n O '™ E c O T > =
S B o2 @ ©c oo
= Sa o S sSLE S
= a 3
o

Grant land rights to the
1. | plantation workers * 4,000 1,247.98 856.87 21 %
001-2-06-022-2509

Development Initiatives
2. | (Development Initiative) 10,250 6,252.03 5,776.09 56%
001-2-06-003-2509

(Youth Development
3. Program) 1,000 237.18 241.51 24.2%

001-2-06-029-2509

* This Expenditure Head has allocated provisions to grant land ownership to people living
in plantation areas, as well as to provide solutions to infrastructure issues and necessities
that severely hinder access to certain opportunities for the said community.
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2.1.1.3 Direct projects implemented under the provisions of the Presidential Secretariat

Financial Progress as at 31.12.2024

8.2 |..8 g| 3
i Vote Particular and ﬂi é S é 2 g \8 § ‘S et g el *q-':;
Vote Number é %D{% i’ E, ;é'g g -% § %% o
SEER|BSE | €9 |99 |®
g ° = - =
Grant land rights to the farmers
01. 001-02-06-021-2509 1,075 - 1,075 | 567.18 | 52.76
Develop Vocational Education
02. | through Provincial Councils 450 (450) - - -
001-02-06-024-2509
Sri Lankan National
03. | Standardization 100 (100) - - -
001-02-06-025-2509
Establishment of Anuradhapura
04. | Maha Vihara University 400 (400) - - -
001-02-06-026-2509
Establishment of an International
05. | Buddhist Library in Anuradhapura | 100 (100) - - -
001-02-06-027-2509
Establishment of a Buddhist
06. | Culture Museum in Kandy 200 (200) - - -
001-02-06-028-2509
Establishment of the Economic
07. | Commission 250 - 250 - -
001-02-06-030-2509
Establishment of National
08. | Productivity Commission 150 - 150 - -
001-02-06-031-2509
Promotion of research and
09. | development affairs 8,000 (7,500) 500 - -
001-02-06-032-2509
Jathika Jana Sabha Secretariat
10. 001-01-04-040-2509 700 - 700 0.233 |0.03
Interim Secretariat for Truth and
11. | Reconciliation Mechanism 2 - 2 0.191 |9.55

001-01-04-041-2509
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2.2 Other Development Activities
2.2.1 Inclusive Participation

The Northern Province Coordination Division, established to take immediate measures to
solve the unresolved social, economic and land issues, coordinated several tasks considering
it is mandatory to provide the solutions for the issues that the people in the Northern and
Eastern province are facing for a long time.

e Land Issues: - Private lands in extent of 3223.13 acres which come under a High
Security Zone have been released with the participation of District Secretaries related
to these activities and the relevant line instituitions, at the District level. Actions have
been taken to release lands in extent of 330.51 acres from January, 2024 to June,
2024. Lands in extent of 243.83 acres have been temporarily released for agricultural
purposes.

e Coordination of the activities related to deliminated lands of the Department of
Wildlife and Forest Conservation was done and the total extent of lands gazetted is
554.3 ha.

e Formulation of Development Plans:- A new national development plan has been
prepared for the Northern and Eastern areas, and forwarded to the Department of
National Planning.

e Initiation of Investments in Renewable Energy Sources:- An agreement has been
signed between Petroleum Development Authority and Greenstat India for Green
Hydragen Projects.

e Water for North Project: - A feasibility study was carried out and approved to
implement a 50,000 m?/d water refinery project related to Poonakary Tank.

¢ Resettlement: - Coordination of the activities with relevant institutions was done
under the resettlement of the IDPs. Here, workshops were conducted including
settlement of lands, housing projects, road development, and provision of electricity
connections in Jaftna, Kilinochhci, Ampara districts. Further, lands of 401,622 square
meters have been granted to 11 families through Pachchilaipalli Divisional Secretariat
of Kilinochchi District. 204 families need to be resettled in Pottuvil Divisional
Secretariat.

Further, this Division coordinated with the Office for Reparations (OR) which comes under
the purview of the Ministry of Justice, Prisons and Constitutional Reforms. This unit further
supervised the functions of those institutions through a special procedure and coordinated the
expediting of providing solutions; issuing certificates on missing persons, protecting the
victims and witnesses, compensating for property damages. The compensation of Rs. 3,750
million has been approved for 750 missing persons, and expeditious measures have been
taken under this programme to resolve the economic, social and land issues of the people of
the Northern and Eastern provinces.

The “Amended Policy Framework of Food Security” coordinated by the Food Security
Division of the Presidential Secretariat was tabled in the Parliament by the Chairman of the

Presidential Secretariat| 10
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Committee on 04.06.2024 after receiving the approval having submitted to the Parliamentary
Sub Committee, and the relevant ministries have been informed to implement the strategies
and policies therein from the next year onwards having included to the action plans of the
relevant ministries and institutions.

2.2.2 Policy intervention and operations to ensure Food Security

The necessary guidelines were issued by the Circular No. DFD/ 2024-1 dated 04.04.2024 of
the Ministry of Finance as per the decision given by the Cabinet Memoranda No.
24/0625/601/038-1 dated 01.04.2024 and No. 24/1064/601/038-ii dated 04.04.2024 on the
distribution of rice for low income families. Accordingly, 20kg of rice for each family was
distributed among 2.74 million families in April and May under the first round and to 3.3
million families in July and August under the second round, aiming to maintain the nutrition
of low income families.

Further, in assisting the individuals to solve the issues pertaining to food security, received
via the hotline of the Presidential Secretariat and request letters, the people who made
inquiries accordingly were coordinated with the relevant institutions. The requests made by
the low income families to grant ‘Aswesuma’ and other benefits were coordinated with the
relevant Divisional Secretariat and Welfare Beneficiary Board and the necessary instructions
were given to include such families to the beneficiary programmes.

2.2.2.1. Ensure the supply of fertilizer and other inputs necessary for agriculture

Maintained the fertilizer availability for Maha Season 2023/24 and provided the required
coordination to supplying the agro-inputs to the market having discussed with the officials of
the public sector and fertilizer importers of the private sector to ensure the timely supply of
fertilizer to the farmers.

2.2.2.2. Promoting agri-entrepreneurships

Transfer the technological knowledge required for entrepreneurs in agricultural and
related sectors, coordinate and guide the public institutions and banks to meet the
capital requirement. Under this process, awareness programmes on high tech chilli
cultivation and other crop cultivation were conducted.

The awareness programmes were held in collaboration of the Department of
Development Finance and the Presidential Secretariat regarding financial facilities
granted by the state banks and private banks connecting all the District Secretariats and
Divisional Secretariats in order to upgrade the small and medium scale entrepreneurs.
Further, the coordination required to make the entrepreneurs aware of the concessionary

Presidential Secretariat | 11
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loan schemes that have been introduced for small and medium scale entrepreneurs
through the green agricultural and agriculture modernization operation centre.

The coordination to establish the new plant quarantine units in the post offices in
Jaffna, Kandy and Galle required to making the exports for small and medium scale
entrepreneurs.

2.2.2.3. Agriculture Modernization and Land Policies

The Agriculture Modernization Programme has been implemented according to the
Cabinet Decision No. 24/0428/601/031 dated 04.03.2024. Provisions of Rs. 650
million and Rs. 750 million have been allocated to 26 Divisional Secretariat
Divisions, under the first and second phases.

The Urumaya Programme has provided 60,000 freehold deeds to the farming
community and Rs. 1,075 million was allocated in the 2024 Budget for the same. Rs.
567.18 million of these provisions has been spent as at 31% December 2024. In
addition, the following major projects and development priorities were coordinated.

e Uma Oya Multipurpose Development Project :- officially handed over to the
public on 24™ of April 2024, by the Hon. President of Iran.

e Department of Cinnamon Development :- established in Karandeniya and
declared open on 10.07.2024.

e (learance of the Hon. Attorney General has been obtained with regard to the
Bill on the Establishment of National Land Commission.

e The Land Management Trust has been established according to the Cabinet
Decision No. ¢®¢e/24/0370/601/026 dated 04.03.2024 to release lands for the
investment projects through the same.

e 09 Committee Meetings have been conducted to Mitigate Human-Elephant
Conflict and 5 Training of Trainers (TOT) programmes on construction/
maintenance of electric fence have been conducted.

e A system was developed to issue online daily entrance tickets for entry to
national parks and the online daily entrance tickets are now issuing via
computer system.

2.2.3 Kadukara Dashakaya 2024 - 2033

The Kadukara Dashakaya Programme was implemented in 10 selected areas with the aim of
uplifting the living standards of people in the Central, Sabaragamuwa and adjacent hill areas
through socio-economic infrastructure and livelihood development, and relevant instructions
were issued by the circular of Secretary to the President No. PS/FID/ID/Circular/01/2024
dated 24.01.2024. Accordingly, 14,417 project proposals received at the Divisional

Presidential Secretariat | 12
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Secretariat level covering 97 Divisional Secretariat divisions in 11 districts were approved
and forwarded to the Ministry of Urban Development and Housing to release the relevant
allocations approved.

Accordingly, Rs. 9,961 Mn has been allocated to 97 Divisional Secretariats as at 30.09.2024
for the implementation of “Kadukara Dashakaya 2024-2033” special programme. All these
approved projects have been completed by 31.10.2024.

Physical Progress Financial Progress
Number of | Number of | Number of | Provisions | Provision of | Expenditure
Projects Projects Projects | Approved the Projects Rs. Mn
Approved Cancelled/ Completed (Rs. Mn) Implemented
not Rs. Mn
Implemented
14,417 808 13,609 9,868.78 9,066.90 8,588.10

2.2.4 World Food Programme (WFP) - 2024

World Food Programme has been operating in Sri Lanka since 1968 and the relevant projects
are implemented to achieve No. 01 and No.17 of Sustainable Development Goals (SDG).
Accordingly, projects are being implemented since 2023 through the following strategic
approach, with the aim of achieving the Sustainable Development Goals by executing the
Strategic Plan 2023-2027 (CSP-2023-2027) in Sri Lanka over a period of 05 years.

— Identify the vulnerable communities in Sri Lanka and execute programmes to meet
their nutrition and other necessities during the crisis.

— Implement programmes to meet nutrition needs of target groups focusing on the first
800 days of children.

—  Strengthen resilience of vulnerable communities in Sri Lanka to climate and weather
conditions.

— Implement projects related to capacity development of national and local government
institutions and their officials, and capacity development of vulnerable communities,
with the aim of improving food security and resilience.

The following projects were implemented to achieve the objectives above.

— Distribution of essential food in emergencies

— Rice Fortification Project

— Home Grown School Feeding Programme

— Rehabilitation of Minor Irrigation Systems: (Food For Asset Program - Jaffna
District)

— Modernization of Rice Warehouses

— Sathyekshanaya Programme

13
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— Implementation of Training Programmes

Officials

— South Triangular Cooperation Program

— Other projects

Financial Progress as at 31.12.2024

for Census and Statistics Department

Finance Code Allocation of Expenditure Percent
Provisions (Rs. Mn) age
(Rs. Mn) %
13
(WFP Funds) 2,381.97 2,139.82 89.83
17
(GOSL Funds) 325.00 232.34 71.50

2.3 Trade Agreements and create a competitive economy

2.3.1. Enter into Trade Agreements

The former government has planned to enter into extended free trade agreements aiming the

reconnection with global economy in order to access local and global supply chains to

enhance the export-oriented direct foreign investments as a step of revival the local economy.

Accordingly, a National Trade Negotiations Committee revived the negotiations for free trade

agreements with strategic importance towards the markets such as India, China and Thailand

with extensive direct foreign investments and the International Trade Office was also
established.

Trade negotiations were conducted by the International Trade Office as follows.

S/N Trade Negotiations/ Description
Agreements

1. | India - Sri Lanka Economic | — 13" round of negotiation was held from 08.01.2024 to
and Technology | 10.01.2024 in India and 14™ round of negotiation was
Cooperation ~ Agreement | held from 24.07.2024 to 26.07.2024 in Colombo.
(ETCA)

2. | First Trade Negotiation | —Negotiation was held through virtual media from
Committee meeting of the | 03.04.2024 to 04.04.2024 and second round of
proposed Indonesia - Sri | negotiation was held from 15.07.2024 to 16.07.2024 in
Lanka Preferential Trade | (Colombo.

Agreement (ISLPTA), to be
entered
3. | Sri Lanka - Thailand Free | — Signed in Sri Lanka on 03" of February 2024, with the

Trade Agreement

participation of the Prime Minister of Thailand.

Presidential Secretariat | 14
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S/N Trade Negotiations/ Description
Agreements

—Sri Lanka - Thailand Free Trade Agreement translated
into Sinhala and Tamil languages has been tabled in the
Parliament of Sri Lanka on 12.07.2024.

— The approval of the Cabinet of Ministers was received
for the Cabinet Memorandum for ratifying Sri Lanka
and Thailand Free Trade Agreement (SLTFTA), on

12.08.2024.
4, Preferential Free Trade | — Discussions were held with local stakeholders on
Agreement with | 20.02.2024 and 20.03.2024 to exchange ideas in order
Bangladesh to prepare the request list of Sri Lanka.

Further, actions were taken to facilitate the coordination of negotiation sessions with
countries such as India, Bangladesh and Indonesia with regard to Trade in Goods, Trade in
Services, Rules of Origin, Sanitary and Phytosanitory Measures, Technical Barriers to Trade
(TBT), Customs Procedures and Trade Facilitation, Trade Remedies, Legal Affairs, Economic
Cooperation.

Furthermore, coordinated as required to draft Economic Transformation Bill, and the said Act
was enforced under the title of ‘Economic Transformation Act No. 45 of 2024’ on 09.08.2024
and published in the gazette.

2.3.2 Create a Healthy Investment Environment

Actions were taken to create a Business Enabling Environment while conducting
macroeconomic level initiatives and steps to create a healthy environment for the investors
and, action plans were prepared and implemented for conducting institutional system
development/ reconstruction, on priority basis by dividing government institutions into eight
Task Force Committees who are in-charge of mandatory services for every stage such as
starting a business, maintaining a business and expanding a business.

2.4 Former organizational and divisional structure of the Presidential Secretariat has
been revised under the new government.

01. Development Administrative Division
% Strategic Affairs Division

Facilitate for inter-ministerial coordination, monitor the key initiatives and ensure the
effective and well-coordinated implementation of national development priorities
enabling to render an efficient and sustainable public service outcome which includes
institutional reforms.

Presidential Secretariat| 15
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¢ Food Security and Policy Division

The new government has focused its primary attention to ensuring the national food and
nutrition security and to making food safety, and an adequate and quality supply of
minimum food requirement to every citizen at an affordable price is a key objective of the
government. Several measures have been outlined in this regard in the Manifesto and the
prime attention of the government has been focused to provide the state support for the
local production of all the food that can be produced within the country, maintain the
buffer stocks of all the essential food items sufficient for at least three months, establish a
data base on the food stock available in the country and prepare and implement the
effective programmes with the participation of private sector for the production, storage,
distribution, wholesale and retail trade to contribute to food security.

Accordingly, the ‘Food Policy and Security Committee’ was established as per the
Cabinet Memorandum No. 24/2089/801/003 and Cabinet Decision dated 09.12.2024,
under the co-chairmanship of two Cabinet Ministers and 12 members, to accomplish this
task.

» Coordination of development programmes

Actions have been taken to monitor the progress of the development programmes and
prepare the final reports including Decentralized Budget Programme — 2024.

02. Finance and Economic Affairs Division

This division acts as the central unit that provide directions for the preparation of
comprehensive financial operations and policy framework required to achieve the goals
mentioned in the manifesto “A Thriving Nation - A Beautiful Life", determination of sectoral
development strategies, coordination of economic sector reforms, IMF's Extended Fund
Facility programme, encouragement of domestic and foreign investment, coordination of
relevant line and sectoral institutions on market operations, free trade agreements and
national approach to research and development commercialization, and facilitation the
policy decision-making process.

03. Administration and Diplomatic Affairs Division

Administration and Diplomatic Affairs Division focus on three key result areas. They are
administration of the public sector, digital administration and diplomatic administration,
compatible to the government policy framework.

Presidential Secretariat| 16
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«* Administration of the Public Sector

Establishment of a Public Sector Tranformation Unit (PSTU) to ensure efficient service
providing to the public sector, formulate transformation laws, execute target based
performance evaluations and ensure the skill based professionalism, are among the
objectives of this division.

+¢ Digital Administration

This division prioritizes citizen-centered digitalized services through coordination of
stakeholders to identify main reform areas, evaluate requirements and resolve
implementation issues, with regard to the digital administration. Decentralization of
President’s Fund services, implementation of e-BMD programme, enhancing digital
communication in the public sector, increasing the digital infrastructure facilities in public
sector and introducing the official e-mail usage policies are among the specialized
initiatives of this division.

% Diplomatic Affairs Administration

Diplomatic Affairs Administration component, focus on enhancing strategic diplomacy
for the national development through strengthening bilateral and multilateral affairs.
Development of an annual diplomatic affairs plan, establishment of global service center
for Sri Lankan diaspora, develop an online passport issuing system for overseas Sri
Lankans and execution of donor contribution management platform to refer the
contribution of diaspora towards the development projects are included in the main
activities. Further, it aims to build up the global image towards Sri Lanka through
diplomatic resources and strengthens Presidential diplomacy through formal protocol. It
also includes, monitoring the results of diplomatic affairs, facilitating the affairs of
international stakeholders, coordinating President’s official visits, developing President’s
Protocol Handbook, maintaining diplomatic communications reports, executing
Presidential diplomatic portal and preparing regular reports pertaining to global geo-
political incidents.

04. Anti-Corruption and Special Investigation Division

The primary role of the Anti-Corruption and Special Investigation Division is to
investigate complaints regarding fraud, corruption, waste and various administrative
irregularities in the Presidential Secretariat, all ministries and departments coming under
the purview of said ministries and to refer the matters revealed therein to the institutions
with legal authority to take appropriate actions. In addition, it is expected to act on
investigating certain public complaints and allegations made against state institutions
through the same institution and monitor the progress in that regard, as well as pay
attention to the audit reports and relevant observations of the government audit and
internal audit divisions, provide necessary instructions, create awareness and forward
appropriate recommendations to the authorities of the relevant institutions for taking legal
action and disciplinary action, where necessary.
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2.5

Future Outlook 2025

A Thriving Nation — A Beautiful Country

In accordance with the manifesto; “A Thriving Nation — A Beautiful Country”, the new
government came into power with the consent of the citizens of Sri Lanka to make the
country developed and beautiful, making a political transition at the Presidential Election and
General Election held respectively on 21.09.2024 and 14.11.2024. The Hon. President, Anura
Kumara Dissanayake presented the new government’s policy statement in the Parliament
aiming to make Sri Lanka, a beautiful and developed country through the economic, social
and cultural development.

The key objectives;

Build national peace and national, religious and cultural coexistence.

Create a democratic and free state by ensuring the democratic right of all the diverse
political ideologies and groups strengthening the democratic rights of the citizens and
multi-party system.

Transform the Parliament into a people centered institution that has the powers of
making laws on behalf of the people and financial control of public by restoring the
dignity of the Parliament.

Implement the proposals and reforms of the government to establish a strong,
qualitative and efficient public service and to create a public service satisfied in all
forms.

Ensure the supremacy of law and order and deliver the justice to the victims by
restoring the public faith in the supremacy of law and order to reestablish justice and
fairness in the country.

Stabilize the economy.

The pillars introduced to sustainably overcome the severe crisis that the economy has
encountered are as follows.

- Rapid growth and expansion in the production of goods and services.
— Create an economy with the active participation of people.
— Distribute the benefits of the economy fairly among people.

Moreover, several steps will be taken through a new approach to achieve new economic
victories across all the sectors of economy.

Rapid development of tourism and information technology sectors: Take measures
to generate USD 8 billion economy by attracting 4 million tourists in the future and
achieve USD 5 billion export income creating a new transition in the information
technology sector by increasing the number of professionals with skills and literacy.
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— Transform Sri Lanka into a maritime hub taking the advantage of its strategic
location by creating a planned development in the field of maritime through
efficiency and optimum management.

— Modernization of agricultural sector: enter for agricultural productions targeting
both the local and export markets by utilizing the available potentials and active
contribution of the agricultural researches, extension services.

— Development of fishing industry: Utilize the great potentials of the fishing industry
in Sri Lanka to achieve the development goals in a planned manner.

— Development of industry: Since an enormous potential has been created for the
economy on natural resources, particularly mineral resources, encourage the value-
added products based on such resources and increase the opportunities available for
small and medium scale entrepreneurs.

— Create a transition in the field of science and technology through the innovations to
reach the new global market.

— Extend a modern diplomatic service to secure the Sri Lanka’s share within the
international market.

The aim of the Hon. President is to guide the country through three main strategies targeting
the overall development of the country.

= Clean Sri Lanka

= Poverty Alleviation

= Digital Economy

» Clean Sri Lanka

A nation-wide project is expected to be launched with the active contribution of the general
public to fostering an attitudinal transformation aiming to create a nation with good citizens
having positive attitudes, reasonable actions, and proper behaviours.

= Poverty Alleviation

Elevating the living standards of every citizen creating a quality education, food security,
housing and adequate source of income and eradicating rural and urban poverty will be a
main task of the government. In the same manner, welfare of every citizen will be guaranteed
as a responsibility of the government by eradicating infant and child malnutrition, uplifting
the maternal health and nutrition, empowering the economically and socially marginalized
community including the differently-abled community.

= Digital Economy

The government expects to reach the global standards through information and
communication technology and digital infrastructure of Sri Lanka and the government is
dedicated to a multi-sectoral digital transition by establishing Digital Public Infrastructure for
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empowering the citizens. Accordingly, the government aims to create a USD fifteen billion
digital economy using new technology enabling to grasp the traditional development
opportunities relevant to economic and social development that leads to improve the living
standard of every citizen and to develop a fast-growing digital economy. The above
measures, as per the Policy Statement of the Hon. President, will guide to build new Sri
Lanka from 2025.

/)

/
Dr. N. S. Kumanayake
‘Secretary to the President
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Chapter 03
Overall Financial Performance for the Year ended 31.12.2024

3.1 Statement of Financial Performance

Revised Budget
Provision 2024

Rs.

1.067,787.000.00
2,606.834,075.07
378,043,506.67

220,800.00

4,052,885,381.74

521,550,118.26
121,000,000.00
2,725,000,000.00
2,500,000.00
31,177.000,000.00

34,547,050,118.26

38,599,935,500.00

Statement of Financial Performance
For the period ended 31.12.2024

Revenue Receipts

Income Tax

Taxes on Domestic Goods & Services
Taxes on International Trade

Non Tax Revenue & Others

Total Revenue Receipts (A)

Non Revenue Receipts

Treasury Imprests

Deposits

Advance Accounts

Other Main Ledger Receipts
Total Non Revenue Receipts (B)
Total Revenue Receipts & Non
Revenue Receipts C = (A)+(B)
Remittance to the Treasury (D)
Net Revenue Receipts & Non
Revenue Receipts E = (C)-(D)

Less: Expenditure
Recurrent Expenditure

Wages, Salaries & Other Employment Benefits

Other Goods & Services

Subsidies, Grants and Translers
Intcrest Payments

Other Recurrent Expenditure
Total Recurrent Expenditure (F)

Capital Expenditure
Rchabilitation & Improvement of
Capital Assets

Acquisition of Capital Assets
Capital Transfers

Acquisition of Financial Assets
Capacity Building

Other Capital Expenditure

Total Capital Expenditure (G)

Deposit Payments
Advance Payments
Other Main Ledger Payments

Total Main Ledger Expenditure (H)
Total Expenditure I = (F+G+II)

Balance as at 31st December J = (E-I)

Balance as per the iImprest
Reconcilation Statement

Imprest Balance as at 31st December

Note

W=

h

o X

10
11
12
13
14
15

2,024 2,023

Rs. Rs.
3,918,119,000 3,531.014,417
278,356,776 19.653.920
61,129,349 65.864.353
4,257,605,125 3,616,532,690
4,257,605,125 3,616,532.690
61,700,678 132,500
4,195,904,447 3,616,400,190
1,031,708,617 914,206,523
2,077.925383 2,268,677.304
364,559,525 88,634,710
208,300 10,500
3,474,401,825 3,271,529,037

404,821,215

404,186,792

ACA-F

CA-1

ACA3
ACA-4
ACA-S

ACA-2(ii)

A CA-2(ii)

83,651,760 138,374.673
2.372.165,159 3.615.517.651
2,205,185 2,579,249
19.599.608.687 370.897.472
22,462,452,007 4,531,555,837
272,091,153 22,490,259
42,138,969 83,890,882
314,230,123 106,381,141
26.251,083,955 7,909,466,015
(22,055,179,507) (4,293,065,825)
(22,055,179,507) 4,293,065,825

ACA-4
ACA-5

ACA-7

ACA3
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3.2 Statement of Financial Position

Non Financial Assels
Property, Plant & Equipment
Leasing Investment

Financial Assets

Advance Accounts
Cash & Cash Equivalents

Total Assets

Net Assets / Equity

Net Worth to Treasury
Property, Plant & Equipment Reserve
Leasing

Current Liabilities
Deposits Accounts

Imprest Balance
Total Liabilities

ACA-P

ACA-6 44,122,282.318 42,352,274,582

19,808,524

ACA-5/5(A) 96,234,887 115,062,031
ACA-3 - -

44,218,517,206 42,487,145,137

80,866,235 105,959,001

44,122,282.318 42,352,274.582

ACA-5(b) 19,808,524

ACA-4 15,368,653 9,103,030
ACA-3 - -

44218,517,206 42,487,145,137

Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from 11 to 75 and Noles to accounts presented in

pages from 66 to 99 form an integral part of these Financial Statements. The Financial Statements have been prepared in
accordance with the Government Financial Regulations No. 150 and 151, and State Accounts Guidelines No. 06/2024 dated
16.12.2024. It is hereby certify that figures in these Financial Statements, Notes to the Accounts and other relevant accounts were

reconcilied with the Trasury Books of Accounts and found in agrecment.

periodic reviews to monitor the effectiveness of internal control system for the financial control and accordingly make alterations
as required for such systems to be effectively carried out.

Chief Accounting Officer / Accountant
Name : N. M. Ananda Amarajeewa
Designation : Chief Finance Officer
Date: 2025.02.24

N.M. Ananda Amaradewa
Chief Financial Officer
Presidential Secretariat
Colombo 01

-
f ...............................
Accounting Officer

Name : Dr. N. S. Kumanayake
Designation : Secretary to the Preisdent
Date: 2025.02.26

Dr. N. 8. Kumanayake
Secretary to the President
Presidential Secretariat
Colombo 01

Chief Accounting Officer

Name : Dr. N. S. Kumanayake
Designation : Secretary to the Preisdent
Date: 2025.02.26

Dr. N. S. Kumanayake
Secretary to the President
Presidential Secretariat
Colombo 01
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3.3 Statement of Cash Flows

ACA-C

Cash Flows from Operating Activities

Total Tax Receipts - -
T'ees, I'ines, Penaltics and Licenses & -
Profit - -
Non Revenue Receipts - -
Revenue Collected on behall of Other Revenue Heads 47,328,491 47.290.887
Imprest Received 3.918,119.000 3,531,014.417
Recoveries from Advance 58,297,904 91,784,771
Deposit Received 278,356,776 19,653,695
Total Cash generated from Operations (A) 4,302,102,171 3,689,743,770

Less - Cash disbursed for:

Personal Emoluments & Operating Payments 2.989.499.204 2,776,257.316
Subsidies & Transfer Payments 364,559,525 88,571,810
Expenditure incurred on behalf of Other ITeads 5,476,462 36,411,270
Imprest Scttlement to Treasury 61,700,678 132,500
Advance Payments 44,679,103 85,615.210
Deposil Payments 272,091,153 22.490.034
Total Cash disbursed for Operations (B) 3,738,006,126 3,009,478,140
NET CASH FLOW FROM OPERATING ACTIVITIES (C )=(A)-(B) 564,096,045 680,265,630

Cash Flows from Investing Activities
Interest - -

Dividends - -
Divestiture Proceeds & Sale of Physical Assets - -

Recoveries from On Lending - -
Total Cash generated from Investing Activities (D) - =

Less - Cash disbursed for:

Construction or purchase of physical assets and other investment acquisitions 564,096,045 680,265.630
Total Cash disbursed for Investing Activities ( E) 564,096,045 680,265,630

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-( E) (564,096,045) (680,265,630)

NET CASH FLOWS FROM OPERATING & INVESTMENT ACTIVITIES (G)=(C)

+(F) =
Cash Flows from Fianacing Activities

Local Borrowings - -
Foreign Borrowings = &
Grants Received o 5
Total Cash generated from Financing Activities (H) - -

Less - Cash disbursed for:
Repayment of Local Borrowings - -

Repayment of Foreign Borrowings - -
Total Cash disbursed for Financing Activities (I) = @

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(T) . _

Net Movement in Cash (K) = (G) +(J) s =
Opening Cash Balance as at 01st January = -
Closing Cash Balance as at 31st December 2 a
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3.4 Notes to the Financial Statements
Basis of Reporting
1) Period of Reporting;

The period of reporting for these Financial Statements is from 01* January to 31* December
2024.

2) Basis of Measurement;

The Financial Statements have been prepared on historical cost modified by the revaluation
of certain assets and accounted on a modified cash basis, unless otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees rounded to the
nearest rupee.

3) Recognition of Revenue;
Exchange and non-exchange revenues are recognized on the cash receipts during the
accounting period irrespective of the relevant revenue period.

4) Recognition and Measurement of Property, Plant and Equipment;

An item of Property, Plant and Equipment is recognized when it is probable that future
economic benefit associated with the assets will flow to the entity and the cost of the assets
can be reliably measured.

Property, Plant and Equipment are measured at cost and the revaluation model is applied
when the cost model is not applicable.

5) Property, Plant and Equipment Reserve;
This Reserve Account is the corresponding account of Property, Plant and Equipment.

6) Cash and Cash Equivalents;
Cash & cash equivalents include local currency notes and coins in hand as at 31* December
2024.

* In cases where a reporting entity has specific transactions, such information may be
included in the financial statements as appropriate with the approval of the Department
of State Accounts. Further, the necessary disclosures for such specific transactions may
be included under the “Reporting Basis”.

* Only the accounting standards relevant to the reporting entity should be disclosed

under the reporting basis.

3.5 Performance of the Revenue Collection: No applicable.
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3.6 Performance of the Utilization of Allocation

Utilization of

Allocation
Allocation
Type of Original Final Actual asa
Allcation Expenditure Percentage
(%) of Final
Allocation
Recurrent | 3,779,000,000.00 | 4,052,885,381.74 | 3,474,401,824.90 | 86%
Capital 31,428,000,000.00 | 34,547,050,118.26 | 22,462,452,006.97 | 65%

3.7 In terms of F.R. 208, Allocations granted to this Department/ District Secretariat/
Provincial Council as an agent of the other Ministries/ Departments

Allocation Utilization
Ministry/ of
Department Allocation
. Actual
S from which Purpose of . ) as a
No. | the Allocation Allocation Original Final Expenditure| Percentage
were (%) of
received Final
Allocation
1 Department of Settle loan balances
. 3,017,761.96 | 3,017,761.96 | 3,017,761.96 100%
Pensions
2 Ministry of | Payment to Worldlink
Finance Travels (Pvt) Ltd for
the purchase of air
tickets for Mr. Deshal
de Mel, who
participated from the
Ministry of - Finance | 4 71 500,00 | 1,671,200.00 | 1,671,200.00 100%
for the wvisit to
Switzerland
(2024.01.13 -
2024.01.17)
participated by the
Hon. President and his
delegation.
3 Ministry of | Settlement of expenses
Finance incurred for - the | 78750000 | 787,500.00 |  787,500.00 |  100%
second High Level
Round Table
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programme held at the
Taj Samudra Hotel
under the patronage of
Hon. President on
31.10.2023 with the
participation of heads

of international
organizations and
government
institutions.

3.8  Performance of the Reporting of Non-Financial Assets
Reportin
Jy— Code Balance as Balance as per To be pthe g
Description per Board of Financial accounted
Code p Position Progress
Survey Report as Report as at in the asa %
9151 | Building and 100%
3,164,383,129.80 | 3,164,383,129.80 -
Structures
9152 | Machinery 4,961,935,617.62 | 4,961,935,617.62 - | 100%
9153 | Land 35,646,525,000.00 | 35,646,525,000.00 - | 100%
9154 | Intangible 100%
11,596,171.02 11,596,171.02 -
Assets
9155 | Biological - - - |-
Assets
9160 | Work in - - - |-
progress
9180 | Leased Assets 337,842,400.00 337,842,400.00 - | 100%
3.9  Report of the Auditor General

Note : The Auditor General's Report for the year 2024 is attached as Annexure 1.

Presidential Secretariat

26




Performance Report |2024

Chapter 04

Performance Indicators (based on the Action Plan)

Actual OQutput
(%)

as a percentage of the
# Activity/ Item PeIrnf((l)ircr:taol;ce ( expl::cted oufcome)
100-| 89- | 74-
920 75 50
Office of the Chief of Staff

1 Make necessary intervention and | Number of interventions
provide guidance to formulate V
national policies

2 | Ensure the effective Number of meetings
implementation and coordination | hold
of the meetings and discussions
under the patronage of the Hon. Number of meeting
President/ Secretary to the briefs prepared v
President and Chief of Staff to the
President, and follow up the Number of
decisions taken

follow-ups

3 | Take necessary actions on the Number of letters/
requests forwarded to the requests followed up
Presidential Secretariat through the
letters, e-mails, telephone calls, \
fax and WhatsApp messages that
should be specially considered and
follow up such requests

President Secretary’s Bureau

1 Coordinate institutions and Number of individuals
individuals who come to meet the | and institutions
Secretary to the President to coordinated with \
present unresolved public and institutions
institutional issues

2 | Refer letters and reports received | Actions taken regarding
from Ministries/ Departments and | reports, letters and files
various institutions to the forwarded to the
Secretary to the President for relevant divisions / v
further necessary action officers as per the

prescribed procedure

3 Coordinate the distribution of Number of institutions
donations received from external and individuals
parties, both local and foreign, to coordinated N
relevant institutions/ departments/
public
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Actual Output
(%)
as a percentage of the
# Activity/ Ttem g
100-| 89- | 74-
920 75 50
4 | Deal with public issues/ Number of
complaints addressed to the issues/complaints to be V
Secretary to the President taken further action
5 | Organize and coordinate meetings | Number of meetings
chaired by the Secretary to the coordinated / organized
President, and inquire about the \
progress of decisions taken at the
relevant meetings
6 | Coordinate meetings held under Number of issues
the patronage of the President with | resolved
the participation of the Secretary J
to the President regarding
unresolved issues in the districts,
when necessary.
7 | Conduct progress review meetings | Number of meetings
on the decisions taken in the conducted \
meetings held in 5 and 6 above
8 | Perform necessary coordinations Successfully perform
regarding various requests from relevant coordination J
Ministry Secretaries/ Heads of
Departments and Institutions
Constitutional and Statutory Affairs Division
1 | Appointments made in accordance | Make appointments as
with the Articles of the and when required \
Constitution
2 | Appointments made in accordance | Make appointments as N
with the Presidential Directives and when required
3 | Appointments made in accordance | Make appointments as J
with the various laws and orders and when required
4 | Perform other functions assigned | Make appointments as
to the Hon.President in accordance | and when required V
with the other statutory provisions
> Exercise the powers vested in the Grant state lands with N
President on state lands the qpproval of the Hon
President
Parliamentary and Cabinet Affairs
1 Parliamentary Affairs
1.1 | Coordinate the meetings Implement
representing the ruling party in the | expeditiously, as \
Parliament required
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Activity/ Item

Performance
Indicator

Actual OQutput
(%)

(as a percentage of the

expected outcome)

100-| 89- | 74-

90 75 50

1.2

Prepare and forward the answers
to the oral and non-oral
parliamentary questions coming
under the purview of the
Presidential Secretariat to the
Prime Minister’s Office

Refer to the Prime
Minister's Office one
week before the due
date

Cabinet Affairs

2.1

Prepare the briefing note including
the observations and
recommendations concerning
cabinet memoranda relevant to the
agenda of Cabinet of Ministers and
submit to Hon. President and
Secretary to the President

Implement
expeditiously

2.2

Refer the Cabinet Decisions that
have been informed to be acted by
the Secretary to the President to
the relevant divisions and follow
up the same

Implement
expeditiously, as
required

23

All the duties related to Cabinet
papers submitted by the
Presidential Secretariat

Implement
expeditiously

24

Maintain a database containing the
information of Cabinet
Memoranda, brief note and the
follow up process of decisions

Update daily

2.5

Coordinate the activities related to
Cabinet meetings and Cabinet sub-
committee meetings

Implement
expeditiously

Statutory Affairs

3.1

Functions pertaining to the
appointment of Heads of
Institutions and Members of the
Board of Directors of the
Corporations, Boards and
Statutory Institutions

1. Requests received from relevant
ministries

ii. Check the qualifications of the
individuals proposed for the posts
(High-Post Committee)

iii. Obtain approval from the

Implement
expeditiously, as
required
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Actual OQutput
(%)
as a percentage of the
# Activity/ Item Pell:.gfc?fol:.ce ( expl:)cted outgcome)
100-| 89- | 74-
920 75 50
relevant committee
iv. Issuance of appointment letters
3.2 | Inquire into the appeals and
allegations concerning the
appointment of Heads of the Take action within a
Institutions and members of the week of receiving V
Board of Directors of the requests
Corporations, Boards and
Statutory Institutions
3.3 | Maintain a database containing the
information of Heads and
Members of Board of Directors of .
of the Corporations, Boards and Update daily v
Statutory Institutions and follow
up in that regard
4 Special Affairs
4.1 | Appointment of Chairmen/ Co-
Chairmen of the District and Imp lement
. expeditiously, as v
Divisional Development .
: required
Committee
4.2 | Duties related to various requests
on the subject of Parliament and Implement
the Cabinet of Ministers addressed | expeditiously, as \
to the Hon President and the required
Secretary to the President
Human Resources Management, Administration and Transport Division
1 Recruit necessary staff to the Number of staff who N
Presidential Secretariat have not transferred
2 | Assign officers and employees
recruited to the Presidential Number of surplus
Secretariat based on the officers or number of \
requirement, to the divisions in divisions vacant
accordance with their capacity
3 | Maintain performance of the staff | No complaints
regarding officers with \
low performance
4 | Prepare apd finalize promotion Number of requests
and recruitment procedures for .
staff and conduct efficiency bar submitted \
examinations and direct for the Number of requests
same fulfilled
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Actual Output
(%)
as a percentage of the
# Activity/ Item Pell:.gfc?fol:.ce ( expl:)cted outgcome)
100-| 89- | 74-
920 75 50
> Check and formalize the personal Number of files checked N
files and numbe'r of files
formalized
6 | Activities related to the retirement Number of requests
of employees in due dates and the submitted and number \
preparation of pensions of actions taken
7 | Approve loans for the officers
served in the Presidential Number of requests N
Secretariat through the Public submitted
Officers’ Advance "B" Account
8 | Submit season tickets, issue train Number requested and N
warrants and settle related bills. number issued
9 | Payment of allowances to
delegations participating in official | Number of official visits N
visits of the Hon. President and the and allowances paid
Presidential Secretariat
10 | Provide necessary local/ induction/ | Number of training
in-service/ service based training | programmes received
and other training for staff and and number of officers \
provide foreign scholarships/ referred for training
training and degree programmes programmes
11 | Provide facilities for officials of
the Presidential Secretariat to Numk?er of requests
. ! submitted and number \
acquire official language e .
. of facilities provided
proficiency
Economic Affairs Division
1 Follow up whether the following Number of decisions
Ministries, State Ministries and irr}p!eme'nted referred to
Institutions under the purview of | Ministerial affairs
same ml‘nlstry. qperate in line with Number of meetings
the public policies held
* Ministry of Finance, Economic o
Stabilization and National Policies | Number of decisions
taken N

* Ministry of Investment Promotion
* Ministry of Foreign Affairs

* Ministry of Foreign Employment
* Ministry of Health

* Ministry of Tourism

* Ministry of Women, Child
Affairs and Social Empowerment

Number of decisions
implemented and
finalized
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Actual OQutput

(%)

as a percentage of the
Activity/ Item Pell:.:i);c?fol:.ce ( expl:)cted outgcome)
100-| 89- | 74 -
90 75 50
Inquire into the issues/ requests/ Number of issues/
suggestions/ complaints referred to | requests/
the Presidential Secretariat suggestions/complaints
pertaining to the scopes of the referred
Ministries and direct them to take
appropriate action Number of
* Ministry of Finance, Economic issues/requests/suggesti
Stabilization and National Policies | ons for which necessary N
* Ministry of Investment Promotion | action was taken
* Ministry of Foreign Affairs
* Ministry of Foreign Employment
* Ministry of Health
* Ministry of Tourism
* Ministry of Women, Child
Aftairs and Social Empowerment
Prepare Cabinet papers, Number of Cabinet
observations and circulars in the Papers/ Notes submitted
subject areas relevant to the
division and follow up on the Number of Observation
implementation of relevant Reports referred
decisions, as directed by the Hon.
President and the Secretary to the | Number of Circulars/
President. Instructions and Orders
* Ministry of Finance, Economic prepared N
Stabilization and National Policies
* Ministry of Investment Promotion | Number of Procedures
* Ministry of Foreign Affairs notified
* Ministry of Foreign Employment
* Ministry of Health
* Ministry of Tourism
* Ministry of Women, Child
Affairs and Social Empowerment
Perform activities related to board | Number of Cabinet
papers/ notes/ observations/ Papers/ Notes/
orders/ gazette notifications related | Observations /Orders/
to the ministries where the Hon. Gazette Notifications
President act as the Minister in submitted N

charge of the subject

* Ministry of Investment
Promotion

* Ministry of Women, Child
Affairs and Social Empowerment
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Actual Output
(%)
as a percentage of the
# Activity/ Item Pell:.gfc?:lol:.ce ( expl::cted outgcome)
100-| 89- | 74-
920 75 50

5 | Organize meetings of Secretaries | Number of meetings J
to the Ministries and follow-up held

6 | Perform activities related to Succesfully perform the
finance and investment in relevant tasks
coordination with the Senior V
Economic Advisor (Economic
Stabilization and Growth)

7 | Act together with the Commission | Succesfully perform the
to Investigate Allegations of relevant tasks
Bribery and Corruption regarding N
the implementation of the
“National Action Plan to Eliminate
Bribery and Corruption”

8 | Participate in the “Cabinet Sub- Number of meetings
Committee on Public Expenditure” | participated N
on behalf of the Presidential
Secretariat

9 | Assist the Presidential Secretariat | Number of meetings
in the relevant activities of the participated
committee composed of officials
appointed by the Ministry of \
Justice to facilitate the return of
Sri Lankan refugees in India to the
country

10 | Perform activities pertaining to the | Succesfully perform the
“Cabinet Sub-Committee on relevant tasks \
Reconciliation”

11 | Coordinate functions related to the | Succesfully coordinate
establishment of the Office for the relevant tasks V
Overseas Sri Lankan Affairs

12 | Perform activities related to the Succesfully perform the
Committee of Senior Officials to relevant tasks
establish an independent \
institution to plan and monitor
national policies

Strategic Affairs Division

1 | Trade and Investment

1.1 | International Trade Office (OIT)

1.1 | Monitor the International Trade Organizational Structure
Office (OIT) and the Staff

Number of Trade v

Agreements monitored
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Actual OQutput

(%)

: Activity e el e e
100-| 89- | 74 -
920 75 50
1.2 | 1. Coordinate with and facilitate Number of discussions
ITO to conduct stakeholder and meetings organized
consultation sessions during the quarter
1. Sub-Committee on Trade in
Goods
2. Sub-Committee on Trade in
Services
3. Sub-Committee on Investments
4. Sub-Committee on Rules of
Origin
5. Sub-Committee on SPS
6. Sub-Committee on Technical V
Barriers to Trade (6TBT).
7. Sub-Committee on Customs
Procedures and Trade
Facilitation
8. Sub-Committee on Trade
Remedies
9. Sub-Committee on Legal
Affairs
10. Sub-Committee on Economic
Cooperation
1.3 | Ensure transmission of Number of Media
information to the community briefings subm?tted and N
responses provided to
letters
2 | Bilateral Agreements
2.1 | Ongoing Trade Agreements being negotiated
2.1.1 | Coordinate the negotiations and Signing of a Free Trade
signing of proposed ongoing free Agreement with
trade agreements currently under Thailand (expected to \
negotiation (CSLFTA, SLTFTA, be signed in February
ETCA) 2024)
Signing of an Economic
and Techpical N
Cooperation Agreement
with India
Signing of Free Trade N

Agreement with China
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2.2 | Proposed Bilateral Trade Agreements
2.2.1 | Coordinate the signing of the Signing of the Malaysia
proposed Malaysia Free Trade Free Trade Agreement \
Agreement
2.3 | Proposed Preferential Free Trade Agreements
2.3.1 | Coordinate the negotiations and Signing of Preferential
signing of proposed Preferential Free Trade N
Free Trade Agreements Agreementwith
Bangladesh
Signing of a Preferential
Free Trade N
Agreementwith
Indonesia
2.4 | Regional Trade Agreement
2.4.1 | Become a member of the Regional | Number of meetings
Comprehensive Economic held \
Partnership (RCEP)
2.5 | Economic Cooperation Agreements
2.5.1 | Perform activities related to the Sri | Number of proposals
Lanka-US Trade and Investment submitted for the year
Framework Agreement (TIFA) 2024 under the Sri N
Lanka-US Trade and
Investment Framework
Agreement (TIFA)
2.6 | Trade-related research studies
2.6.1 | Conduct trade-related research for | Number of researches
the proposed Free Trade conducted N
Agreements to be signed by Sri
Lanka
3 | National Productivity Commission
3.1 | Establish and operationalize affairs | Legal Framework (Act)
of the National Productivity for the Establishment of
Commission the National
Productivity \
Commission
Institutional Structure
and Staff
4 | Implementation of the Food Policy Committee
4.1 | Coordinate all functions related to | Number of meetings
the Food Policy Committee, organized
organize the relevant committee v

meetings, prepare reports and

Number of reports and
recommendations
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submit the reports of meetings to submitted to the Cabinet
the Cabinet of Ministers of Ministers
4.2 | Compile reports, make Number of analytical
observations, interventions and reports submitted
forecasts based on analytical data
to ensure adequate availabili?y of Number of forecasts/ N
essential food and non-food items . .
) . observations submitted
in the market at affordable prices .
i . to the Food Policy
and present such information to Committee
the Food Policy Committee
4.3 | Inform the Institutions that should | Number of notifications
implement the decisions taken by | issued for
the Food Policy Committee and implementation of N
follow up on the implementation decisions
of the decisions Number of follow-up
decisions
4.4 | Organize meetings of Sub- Number of meetings
Committees established to organized
implement the technical decisions
taken at the Food Policy Number of analytical
Committee meeting, prepare reports submitted \
analytical reports to facilitate ] )
reaching decisions, prepare reports quber ofnotlﬁc?atuons
of meetings, and convey such to implement decisions
decisions to the relevant parties
5 | Coordination of Special Programme
5.1 | Coordinate annual programmes Number of institutions
and projects implemented under coordinated N
the Ministry of Education Number of meetings
held
5.2 | Implement national education Number of policy
reforms in accordance with the decisions identified
National Education Policy
Framework and perform all tasks | Number of Cabinet
related to the Cabinet Sub- Papers submitted
committee appointed to oversee
them Number of Policy \

Papers submitted

Number of Acts/
Circulars and
Regulations considered
and amended
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5.3 | Facilitate the preparation of a new | Strategic Plan and
strategic plan aimed at increasing | Action Plan N
the growth of fisheries export
earnings
5.4 | Current issues facing the Conduct a preliminary
construction industry - study on the issues and
Introduce a systematic approach to | challenges faced by the
address the key issues of the construction industry in
construction industry general through the
Working Committee and
report the proposed
solutions to the Cabinet V
of Ministers
Implement policy
decisions, monitor
progress
Report the results
6 | Foster a Business-Enabling Environment
6.1 | Strictly monitor eight (8) Task Number of review
Forces for a Business-Enabling meetings coordinated \/
Environment
6.2 | Coordinate with the Indian Coordination of
Partnership and facilitate the stakeholder meetings
relevant MoUs/ MoCs Submission of Notes to
the Cabinet/ Cabinet
Memoranda J
Monitoring of the
implementation of MoU/
MoC
Conducting review
meetings if required
6.3 | Coordinate with Donors (UN, WB, | Effective coordination
etc) of meetings with the
Missions.
Submission of relevant V

briefings /reports

Coordination of follow-
up meetings
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6.4 | New Agency for Foreign Trade Effective coordination
and Investment of meetings with the
Missions.
Submission of relevant v
briefings /reports
Coordination of follow-
up meetings
7 | Coordinate and Monitor Ministerial affairs
7.1 | Monitor and follow up whether the | Number of meetings
Ministries in charge of the subjects | held
of education, industry, trade and
fisheries and the institutions under | Number of decisions
the puriview of said ministries are | implemented
operated in compliance with the
public policies Number of issues/
requests/ proposals V
inquired and referred to
take appropriate action
Number of progress
reports studied and
evaluations submitted
7.2 | Facilitate and follow up on the Prepare a specific time-
implementation of budget framed plan for each
proposals issue
Monitor implementation V

Evaluate results

Submit progress report
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7.3 | Introduce a systematic approach to | Conduct a preliminary
address key issues related to the study on the issues and
Ministry's scopes challenges faced by the
ministries and submit a
report
Report the proposed
solutions to the Cabinet N
through a working
committee
Implement policy
decisions
Monitor progress and
report results
8 | Planning Unit
8..1 | Prepare and Monitor the Annual Prepare the action plan
Action Plan V
Monitor the plan
8.2 | Prepare Annual Performance Submit the draft to the
Reports Auditor General
Submit the draft to the v
Parliament
8.3 | Prepare the Annual Progress Prepare and submit the
Report progress report to the N
Parliament
Food Security and Infrastructure Project Development Division
1 | Food Security Division
1.1 | Organize committee meetings Frequency of meetings
under the chairmanship of the held
Hon. President/ under the
chairmanship of Secretary to the Decisions implemented \
President/ other committee
meetings on the Multi-Sector
Combined Mechanism
1.2 | Establish a database for food Number of household-
security and develop a food based food security and
security mobile app nutrition data collected/ v

updated
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1.3 | Promote underutilized local foods | Number of meetings
not popularized among the public | held
(raising awareness about the “Zero
Mile Food Zone”) Number of food
exchange centers/ banks
actively operating V
Number of local food
fairs and religious
festivals organized
around religious sites
1.4 | Coordinate and guide the Number of institutions
government institutions and banks | (public and private)
to transfer modern technological coordinated to provide
knowledge and meet the financial | facilities V
requirement of entrepreneurs in
the agricultural sector and related
sectors.
1.5 | Assist the public in resolving food | Number of families who
security issues through the hotline | made requests
established in the Presidential
Secretariat and written requests Number of families
received referred for relief N
through government
social welfare
programmes through the
Divisional Secretariat
1.6 | Prepare Cabinet papers in the Number of discussions
subject areas relevant to the sector | held with relevant
in accordance with the instructions | stakeholders
given by the Hon. President and
follow up on the implementation Number of Cabinet
of relevant decisions papers submitted N

Number of policy
papers prepared

Number of decisions
implemented
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1.7 | Make agricultural inputs available | Number of meetings
in a timely manner as required held with government
institutions and other
private sector
stakeholders to provide
agricultural inputs to the N
farmers in a timely
manner
Number of decisions
implemented/ number of
policy papers prepared
1.8 | Prepare National Food Security Number of meetings held
Strategic Action Plan with steering committee
members
Formulation of Draft v
National Food Security
Strategic Plan
1.9 | Formulation of National Food Number of meetings
Security Strategic Plan held with the relevant
parties for drafting the \
Bill
Draf the Bill
1.10 | Develop a comprehensive policy Number of meetings
framework for food security held with various
stakeholders
\
Formulate a Food
Security Policy
Framework
2 | Infrastructure Project Development Unit
2.1 | Organize meetings held under the
patronage of the Hon. President/ Number of meetings
Secretary to the President / held and number of \
referred to the activities of the decisions implemented
Ministry
22 Number of issues/
Implement the decisions made requests/ suggestions
through the relevant government investigated and N

institutions and follow up on
whether prioritize the said tasks

referred for appropriate
action, and number of
issues resolved
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2.3 | Develop a mechanism to improve
the nutritional level of the people, | Prepare a mechanism to
develop a mechanism for improve the nutritional
cooperation and partnership, and level of the people N
coordination between the (Prepare and implement
government and other stakeholders | a Multi Sectorial Action
(international organizations, Plan)
private institutions)
2.4 | Using Artificial Intelligence (Al)
for Economic Development Prepare National
Develop a national strategy for Strategy for Artificial
artificial intelligence to harness the | Intelligence to utilize
opportunities presented by Al and | the Al for economic N
apply the same as a roadmap in development and guide
finding solutions to potential for the establishment of
challenges of the country National Center for
Artificial Intelligence
2.5 | Provide necessary facilities for
expert committees and other
. s s Perform the necessary
committees established in . .
. activities to establish
accordance with government .
. .S committees, hold
policies and decisions. . .
. o . committee meetings and
Provide necessary facilities with .
o prepare meeting V
proper coordination from the .
. . minutes, perform the
establishment of committees to the .
. .. necessary activities to
preparation and submission of .
. o prepare committee
committee reports, monitoring, reDOrtS
evaluation and related p
coordination activities
2.6 | Develop a comprehensive Prepare and implement
programme for road accident an action plan related to \
control and prevention road safety
2.7 An expert committee
has been established to
coordinate 24 ministries
. and institutions
Comprehensive Nuclear-Test-Ban St
Treaty Organization On-Site operating in parallel
with the relevant V

Inspection Joint Field Exercise
2025 CTBTO (IFE 25)

programme. The COE
has played a key role in
ensuring proper
functioning and
guidance at the highest
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level of coordination
and in taking key
decisions regarding IFE.
Agricultural Productivity and Land Division
1 Follow up and evaluate whether Number of issues
the ministries with oversight resolved of each
responsibilities relevant to the ministry through the N
Agricultural Productivity and intervention of the
Environment Sector are fulfilling | Presidential Secretariat
their vision and mission
2 | Provide contribution of the staff Number of effective
grade officers of this division proposals submitted by
towards the committees appointed | committee members \
to perform specific functions in Number of special
each ministry projects implemented
3 Perform specific duties assigned to | Number of specific
this division by the Hon. tasks successfully N
President/ Secretary to the completed
President
4 | Organize and follow-up of special | Number of special
District Coordinating Committee | District Coordination
meetings participated by the Hon. | Committee meetings N
President successfully concluded,
Number of issues
resolved
Agricultural Sector Modernization Programme
5 | Conduct awareness programmes Number of awareness
covering all districts islandwide programmes conducted
regarding agricultural v
modernization centers
6 | Progress reviews, field Number of progress
inspections, meetings and report review meetings and
preparation for the operational field inspections V
activities of the Agricultural conducted
Modernization Secretariat
7 | Agricultural Modernization Hubs | Modernization Hubs
Coordinate activities related to the | established
establishment of Agricultural N
Modernization Hubs with digital
data systems in 26 selected
Divisional Secretariats
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8 | Coordinate activities related to the | Number of programmes
implementation of pilot projects at | implemented N
the 26 established Agricultural
Modernization Hubs
9 | Coordinate activities related to Number of Divisional
providing the necessary facilities Secretariat Divisions
to establish Agricultural facilitated
Modernization Knowledge and N
Service Hubs with digital data
systems in the other 310
Divisional Secretariat Divisions of
the island.
10 | Coordinate activities related to the | Modernization
implementation of modernization | programmes, research
programmes and research and programmes, N
development programmes to development
increase the productivity of programmes
agricultural products implemented
11 | Coordinate activities related to the | Number of promotion
implementation of agricultural programmes N
modernization promotion implemented
programmes
Agency Coordination Division
1 Coordinate functions of the Successfully complete
implementation of the the coordinations within
recommendations of the Report of | the stipulated time V
the Commission of Inquiry of the | frame
Sri Lanka Customs
2 | Coordinate functions of the Successfully complete
establishment of the Institute for the coordinations within
History the stipulated time \
frame
3 Coordinate functions related to the | Successfully complete
establishment of a branch of the coordinations within
General Sir John Kotelawala the stipulated time \

Defence University (KDU) in
Kurunegala District

frame
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Coordinate activities pertaining to | Successfully complete
the Public Service Commission, the coordinations within
Election Commission, National the stipulated time
Police Commission, Human frame
Rights Commission of Sri Lanka,
Bribery or Corruption V
Investigation Commission,
Finance Commission, Delimitation
Commission, Audit Service
Commission, National
Procurement Commission
Activities related to monitoring, Successfully complete
evaluating and coordinating the the coordinations within
performance of the Cabinet the stipulated time
Ministries of Defence, Justice, frame
Prison Affairs and Constitutional
Reforms, Buddha Sasana N
Religious and Cultural Affairs,
Ports, Shipping and Aviation
Services, Labour and Foreign
Employment, Public Security and
the institutions coming under the
purvies of said ministries.
Coordination and administrative Successfully complete
affairs pertaining to the Office of | the coordinations within
the Auditor General, the stipulated time
Administrative Appeals Tribunal, | frame V
Office of the Parliamentary
Commissioner for Administrative
Affairs (Ombudsman)
Coordinations related to all Successfully complete
religious requests such as offering | the coordinations within
credentials for the Most Ven. the stipulated time N
Mahanayake Theros and other frame
requests from religious places
Coordinate the development of Successfully complete
major shrines including the the coordinations within
Temple of the Tooth, the stipulated time N
Anuradhapura Atamasthana, and frame
exploration and conservation of
Mahaviharas
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9 Study and review the draft of the Successfully complete
Buddhist Temporalities Ordinance | the coordinations within
No.19 of 1931 and the Theravada | the stipulated time
Monk Discourse (Registration) frame v
Bill in order to make appropriate
amendments to align with current
circumstances.
10 | Conduct closing ceremony of the | Successfully complete
Sri Dalada Perahera in Kandy the coordinations within N
the stipulated time
frame
11 | Coordinations related to the Successfully complete
celebration of the State Vesak the coordinations within N
Festival the stipulated time
frame
12 | Coordinations related to the 76™ Successfully complete
Independence Day celebrations the coordinations within N
the stipulated time
frame
13 | Coordinations of the National Successfully held a
Honours confered by His national awards V
Excellency the President ceremony
Information, Communication Technology and Digitization Division
1 Maintain the workshop at the Number of tasks
SEMA building v
2 | Procure the equipment that cannot | Number of units
be renovated through the
workshop at SEMA building and \
renovate those through external
institutions
3 Enter into service agreements Number of units
pertaining to Photocopy machines v
4 | Enter into other service Number of contracts
agreements pertaining to
information and communication V
technical equipment and systems
(except photocopy machines)
5 | Update the Firewall system Technical N
recommendations
6 | Purchase virus guard software Number of units \
7 | Obtain SSL Certificates for the Number of units N

websites
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8 | Purchase Domains for new Number of domain
websites and update the domains names \
of existing websites
9 | Purchase a new email server Technical N
system recommendations
10 | Purchase required appliances for Number of tasks
networking telephone systems, N
PABX systems and internet and
CCTV systems
11 | Purchase a sound system to Technical
upgrade the quality of the sound recommendations
control system that are utilized for
the discussions held at the V
Presidential Secretariat and
maintenance of audiovisual
systems in auditoriums
12| Purchase Office 365 package Number of license
13 | Renew the Webex Online Video Renewal N
Conference system
14 | Make payments for Netflix Number of payments N
connections
Northern Province Coordination Division
1 Resolve land issues in the Northern and Eastern provinces
1.1 | Coordinate with the Armed Forces | Land extent in acres
(MOD) to release lands held by
the security sector Number of families \
- National Security Council
- Committee Review
1.2 | Coordinate with the Department of | Land extent in acres
Wildlife and the Department of
Forest Conservation to release Number of families
areas allocated for land and repeal v
gazetted areas through a gazette
notification
1.3 | Identify lands and coordinate with | Land extent in acres
the Department of Archaeology to N
release the said lands Number of families
2 | Resettlement of internally displaced persons
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2.1 | Coordinate with District Number of welfare
Secretaries and the Ministry of camps closed
Urban Development and Housing
for the resettlement of displaced Number of families
persons resettled
- Those already in internally
displaced persons camps Facilities provided
- Those living with friends and V
relatives
- Areas where landmine clearance
is being carried out
- Provision of facilities to
internally displaced persons in
coordination with relevant
ministries
3 | Resolve issues related to missing persons and their families
3.1 | Expedite investigations and Number of inquiries
prosecute cases in coordination
with the Office of Missing Persons | Number of beneficiaries
Number of certificates v
issued
Digital recordings
3.2 | Expedite the payments in Number of cases
coordination with the Office for recommended
Reparations
- Death Compensation Number of beneficiaries
- Property Disaster Compensation | received payment \
- Facilitating Funding Requests
- Making Payments
- Obtaining Civil Society
Physiotherapy Assistance
3.3 | Draw special attention to the Number of cases which
excavation of mass graves for could be found \
missing persons
4 | Strengthen social integration and national unity in coordination with the Office for
National Unity and Reconciliation
4.1 | Confirm the action plan of the Number of meetings

Office for National Unity and
Reconciliation

held with stakeholders
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4.2 | Integrate plans and programmes Plans developed
from Provincial Councils v
4.3 | Implement appropriate Projects identified
programmes to encourage national V
integration
4.4 | Coordinate the law and order
mechanism v
4.5 | Organize discussions with district N
officials
4.6 | Integrate inter-provincial and N
division coordination
4.7 | Facilitate programmes with J
districts/ divisions
4.8 | Lobby projects for national N
integration
5 | Follow-up the rapid developments in the Northern and Eastern Provinces
5.1 | Investments in renewable energy potential
5.1.1 | i. Potential areas identified Number of areas
1. Mapping of project areas Number of locations
iii. Stakeholder meetings Number of meetings
iv. Approvals of the District Number of projects V
Coordinating Committee approved
v. Projects commenced Number of projects
commenced
5.1.2 | Punarin New Town as the center of | Number of meetings
Jaffna coordinated N
Draft plan approved
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5.1.3 | Water for the Northern Province: Preparation of a plan
Coordinatie with the Ministry of
Water Supply and the National Number of meetings
Water Supply and Drainage Board
. Approval by the District
1. Poonkary Tank Coordinating
Committee
- Integrated Plan
kehold ) Commencement of
- Stakeholder Meetings project
- Approvals of the District .
Coordinating Committee Proposals reviewed
- Commencement of Project Number of tanks to be
renovated
ii. A Tank for Jaffna (channeled
fresh water to the Jaftna Lagoon Number of proposals \
and increase the water cpacity of | received
the Iranamadu tank) - Review the
Proposals
- Feasibility Study
- Lobby for funding
1ii. Small Tank Renovation
Programme in coordination with
ACAD and World Food
Programme
- Proposals for water
Increase the number of ponds
5.1.4 | Develop Kankesanthurai Port in Number of preliminary
coordination with the Ministry of | activities participated in
Ports and Aviation o ol
Number of decisions
made
5.1.5 | i. Develop Palaly Airport in Number of services
coordination with the Ministry of | enhanced
Ports and Aviation Note to the Cabinet N

ii. Develop Vavuniya Airport in
coordination with the Ministry of
Ports and Aviation

Number of initiatives
for coordination
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5.1.6 | Ferry boat service connecting the | Bilateral Agreements
Northern Provinces and South
India. Date of commencement
- Launch services from \
Kankesanthurai Port to
Nagapatnam, from Rameswaran to
Mannar
5.1.7 | Tourism in the Northern Province | Number of stakeholder
1.Development of the tourism meetings for planning
industry in the Northern Province | Number of naval vessels
* Jaftna deployed
* Mannar
i1. The cruise tourism industry N
includes
* Mannar Fort,
* Islands,
» Kankesanthurai Harbour,
* Vadamarachchi
5.1.8 | Promote coconut cultivation in the | Number of projects
Vanni Province initiated J
Proposals prepared/
submitted
5.1.9 | Develop Jaftna City as a Number of proposals
University City prepared/ submitted N
Number of stakeholder
meetings
5.1.10] Trincomalee Development Project | Number of proposals
prepared/ submitted N
Number of stakeholder
meetings
6 | Resolve issues in coordination with relevant departments/ ministries
6.1 | Ministry of Transport and Highways - Marine transport between Islands and the
Peninsula
6.1.1 | Renovate the Nedumtharagai Number of stakeholder
passenger ferry meetings N
Number of visits made
for technical inspection
6.2 | Ministry of Health
6.2.1 | New construction of the Number of stakeholder
Mankulam Renovated Hospital meetings N

Project

Number of vacancies
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6.3 | Irrigation and water supply

6.3.1 | I. Seawater Desalination Plant Number of studies
II. Lower Malwathu Oya conducted
Reservoir
III. Lower Pali Ganga Reservoir Number of stakeholder
IV. Modernized Reservoir for meetings

Jaftna N
V. Upper Parangi Aru Reservoir
VI. Kal Aru Reservoir

VII. Drinking Water Supply
Project for Jaffna Peninsula

VIII. Lower Parangi Aru Reservoir

6.4 | Ministry of Power and Energy

6.4.1 | i. Installation of solar panels for Number of approvals
public institutions granted J
i1. Offshore wind turbines

ii1. Green Hydrogen - Mannar

6.5 | Education

6.5.1 | Coordinate the establishment of an | Number of proposals
incubation center within the submitted
University of Jaffna Number of stakeholder \
meetings
Feasibility studies

6.6 | Meetings and official meetings

6.6.1 | 1. Reconciliation meetings Number of meetings
ii. District Coordinating
Committee meetings

iii. Meetings related to land issues
iv. Meetings related to Wwater
projects in Northern and Eastern N
provinces

v. Meetings with Tamil MPs
vi. All-party meetings

vii. Meetings with MPs

6.7 | Coordination of annual national festivals in the Northern Province

6.7.1 | Thai Pongal Coordinate the meetings
National Independence Day N
Vesak Festival

Deepavali Festival
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6.8 | Coordinate the activities of provincial institutions and central institutions in the
districts of Northern Province, by the Sub-Office of the Northern Province
Development Coordination Division
6.8.1 | 01. Provincial Ministries and Number of meetings
Departments participated
02. Northern Province District N
Secretaries Number of issues
03. Coordination with Northern resolved
Province Divisional Secretaries
6.8.2 | Organize and participation Number of visits and
01. Field trips inspections J
02. Mobile services
03. Inspections
6.9 | Deal with the requests regarding grievances in the Northern and Eastern Provinces
6.9.1 | Conduct mobile services in the Number of grievances
Northern and Eastern Provinces Number of decisions N
Number of mobile
services
6.9.2 | Develop a website to coordinate Number of grievances N
grievances coordinated

Internal Audit Division

1 | Audit inquiries conducted on Number of Internal
Audit areas identified, based on Audit Reports N
Risk Assessment of the Annual
Internal Audit Plan 2024

2 | Conduct Audit and Management Conduct 02 Audit and
Committee meetings as per Management N
Department of Management Audit | Committee meetings
Circular No. DMA/01- 2019

Community Affairs Division

1 Study the impact on the Community-based
community in the implementation | progress reviews
of Public Policies and develop prepared on the
appropriate strategies and implementation of \
implement such strategies through | Cabinet decisions,
the relevant institutions budget proposals, laws

and Bills

2 | Identify community-based issues | Interventions
and identify the necessary plans, undertaken to address
strategies and programmes to identified community- N

resolve them, and direct them to
the relevant sectors for
implementation

based issues
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3 Refer the prevailing issues raised | Current issues resolved
by individuals, companies, and by the relevant parties
institutions to the concerned \
parties and direct them to provide
solutions
4 | Implement necessary measures to | Provincial Council
strengthen the relationship Aftairs Coordination
between the Presidential Unit implemented V
Secretariat and Provincial
Councils
5 1. Call, review, prioritize and Number of meetings
follow up the proper held
implementation of District Number of decisions
Coordinating Committee meeting | inquired
minutes Number of issues
2. Refer issues to be resolved with | identified and referred
the intervention of the Presidential | to relevant departments \
Secretariat to relevant parties Number of Divisional
based on the committee meeting Coordinating
minutes Committee meetings
3. Follow up the conducting of held
Divisional Coordinating
Committees
6 Perform special duties assigned, Observations,
represent special committees recommendations,
headed by the Secretary to the review reports, notes
President, eg. Food Policy and presentations on \
Committee, represent special current issues
committees appointed for policy
formulation
Accounts and Finance Division
1 | Pay the monthly salaries,
allowances and emoluments for
the officers on permanent, \
temporary, casual, contract and
secondment basis
2 | Pay the over time and transport Perform relevant tasks N
allowances to the officers
- as scheduled
3 Make the payments for services
and supplies given for the V
Presidential Secretariat
4 | Prepare and submit the monthly
accounts summary and bank \

reconciliation statement
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5 | Prepare the annual financial N
statement and submit for auditing
6 | Prepare the annual budget and N
submit to the General Treasury
7 | Perform the functions related to N
the Debate of the Committee Stage
8 | Reconcile the Office Accounts N
with Treasury Accounts
9 | Release of provisions for other
Ministries and Departments Perform relevant tasks v
10 | Perform the functions relevant to as scheduled
the official foreign tours and N
foreign trainings of the officers
Legal Affairs Division
1 | Perform legal affairs by the Complete the relevant
Advisor to the President (Leagl tasks within the N
Division), as per the instructions specified and required
of the President time frame
2 | Compile new legal drafts and Draft and correct legal
amended legal drafts documents within the \
expected time
3 Submit observation reports of the | Submit observations,
cases filed in Courts including affidavits, proxy and
Supreme Court and Appeal Court, | other documents within \
to the Attorney General the time specified by the
Attorney General
4 | Study the service agreements
relevant to buildings taken on
lease and service agreements
relevant to various services Provide observations N
obtained by this office, and submit within 03 days
observations and
recommendations pertaining to the
same
5 | Send replies to the requests of Send replies within the
information received by the prescribed time frame as N
Information Officer per the Right to
Information Act
6 | Participate in appeals which are Appear on the dates
examined before the Right to specified by the
Information Commission and Information v
submit observations Commission
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Actual Output
(%)
as a percentage of the
# Activity/ Item Pell:.gfc?fol:.ce ( expl:)cted outgcome)
100-| 89- | 74-
920 75 50
Special Projects Division
1 | Coordination between the Hon. Number of orders
President and the MPs of Sri received/ Number of
Lanka Podujana Peramuna, Hon. requests and suggestions
Governors, Provincial Council received/ Number of
Representatives, Heads and interventions made/
Members of Local Government Number of solutions
Institutions, Party Organizers, provided
Members of Podujana Peramuna
Affiliated Organizations, Trade
Union Representatives of N
Podujana Peramuna and Members:
Refer the requests, suggestions and
issues made to the Hon. President
and the relevant parties; Make
necessary interventions and
provide solutions to the requests,
and perform the necessary
coordinations to provide solutions
to the requests, suggestions and
issues of the Ven. Theros
2 Coordinate with the relevant Number of ceremonies,
political authorities to effectively | meetings and
implement the ceremonies, discussions held/ N
meetings and discussions under number of meeting
the patronage of the Hon. minutes/ number of
President orders implemented
3 | Forward the instructions, Accurately direct orders
directions and guidance provided | and instructions to the N
by the Hon. President to the relevant authorities
relevant political authority
4 | Investigate the public agitations Conduct awareness
and protests as per the orders/ campaigns as required
directives received and prepare depending on the N
and forward the reports on such number of
issues to the attention of the Hon. | protests/nature of
President. demands
5 | Deal with various requests Number of letters and
received by the Division through messages received/
letters, e-mails/ telephones and Number of letters
faxes forwarded to other \

institutions/Number of
letters and messages
taken follow up actions
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Activity/ Item

Performance
Indicator

Actual OQutput

(%)

(as a percentage of the
expected outcome)

100 -
90

89 -
75

74 -
50

President’s Media Division

1

Publish the news and information
on economic, social and political
functions and future plans
including national interests
accomplished by the Hon.
President, to the public in
trilingual through the print and
electronic media

Prompt release of News
in order to aware the
public of the special
occasions participated
by the Hon. President
and decisions made
accordingly

Capture photographs and videos of
official functions and programmes
participated by the Hon. President
and release such information
across print, electronic, and social
media platforms.

Increase the
attractiveness of the
relevant information on
the programmes

Direct the essential publicity
regarding the development and
social welfare programmes
launched and to be launched by
the Government (Eg. Dengue
Eradication, Aswesuma, Urumaya
programme, Agricultural
Modernization, Reconciliation,
etc.)

Reveal of the
Government's
commitment to social
welfare and the
precision of its welfare
initiatives

Prepare special messages
(congratulatory and condolence
messages) issued by the Hon.
President and prepare feature
articles for publication

Enhance diplomatic
relationships maintained
by the Hon. President,
both domestically and
internationally.

Take steps to immediately
communicate the Hon. President's
activities to the public using social
media including Facebook,
YouTube, and the Web.

Receive quick publicity
through media that is
widely and immediately
used by the public.

Implement the "PMD" SMS
service and Whatsapp
communication group

Receive quick publicity
through media that is
widely and immediately
used by the public

Produce creative documentary
programmes on development
projects to be launched by the

Reveal of the
Government's
commitment to social
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Actual OQutput
(%)
as a percentage of the
# Activity/ Item Pell:.gfc?:lol:.ce ( expl::cted outgcome)
100-| 89- | 74-
920 75 50
Hon. President in 2024 welfare and the
precision of its welfare
initiatives
8 | Produce creatlye videos to make Build public confidence
awrae the public about the weekly | . J
progress of the President and In government
- programmes
government policies.
9 | Refer the unresolved issues and
grievances of the people that are Focus more on issues
being disseminated through the that require urgent V
media, to the attention of relevant | solutions
sectors to be resolved promptly
10 | Take steps to minimize the Enhance diplomatic
possibility of false news and relationships maintained
information being circulated by the Hon. President, \
through the already established both domestically and
Counter Disinformation Unit internationally
11 | Kalidoscopy 2024 School Media .
Workshoppi}s, the first school media Provide support foy the
program with a scope that will emergence of creative, V
bring together experts in the field, mvestlg'atl\{e and quality
media institutions and 32 schools | ournalists In the future
12 | Publish information, videos and Enhance the credibility
photos of the media division on of the public and the N
social media and perform media and to provide
promotional activities for the same | guidance
Public Relations Division
1 Handle the grievances submitted Refer to the relevant
by directly visiting the Public institution within the \
Relations Division same day
2 | Provide opportunities for Organize meetings and
discussions as directed upon a take action within one \
request made to the Hon. President | week
3 | Respond to complaints/ grievances | Take immediate action
received over the phone and V
provide necessary instructions
4 | Address common issues published | Discuss with officials of
in print/electronic media relevant institutions and V
take immediate action
5 | Take actions for the letters Take actions as soon as N
forwarded by the Hon. President possible — (one day)
6 | Take actions for the letters Take actions within N

forwarded by the First Lady

three days
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Actual Output
(%)
as a percentage of the
# Activity/ Item Pelfgfc?:lol:.ce ( expl:)cted outgcome)
100-| 89- | 74-
920 75 50
7 | Take actions for the letters Take actions within
forwarded by the Secrtary to the three days V
President
8 | Take actions for the letters Take actions within
forwarded by the Chief of Staff to | three days \
the President
9 | Acton special issues faced by Discuss with relevant
groups of individuals (directly persons and refer to the N
visiting the Division) relevant institution
within three days
10 | Engage with the Police on reported | Direct discussions with
cases related to abuse of children | relevant authorities as V
and women soon as reported
11 | Coordinate with government and | Develop a plan
non-government organizations to | assistance and N
meet the needs of the public coordinate within a
week
12 | Focus on emergency crisis Take action immediately N
conditions
13 | Provide counseling services to Daily
people recongnized for \
psychological counseling.
14 | General administration of the Daily
office
1. Training N
2. Welfare
3.Implementation of the
productivity concept
Presidential Trade Union Relations Division
1 Engage in media programmes on | Collect necessary data
behalf of the Government in a well | and information
organized manner i1) Prepare files and
documents for
presentation \
111) Check accuracy and
suitability
iv) Present to the media
2 Support the right to collective Performing the relevant
bargaining, which is the role of task as scheduled N

trade unions under international
labour laws
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Activity/ Item

Performance
Indicator

Actual OQutput

(%)

(as a percentage of the
expected outcome)

100-| 89- | 74-
90 75 50
Implement awareness and Awareness regarding
encouragement programmes for international labour
trade union representatives conventions
Awareness regarding V
international labour
laws and national labuor
laws and regulations
Prepare a programme using Prepare and complete
electronic media and social media | the relevant programme
tomake aware the public about the \
work perform by the Presidential
Trade Union Relations Division
Conduct media conferences to Number of meetings
correct misinformation spread held
regarding the trade union sector,
present views on behalf of the N
government, and perform the
necessary activities to build
relationships with international
trade union movements
Organize meetings, discussions, Number of meetings
and programmes as per the held
requests submitted regarding
professional activities.
1) Coordinate and convene the
relevant parties
i1) Provide facilities for the visiting \
group (collections/stationery etc.)
iii) Prepare notes and reports on
the discussion/meeting/program.
iv) Take necessary follow-up
actions in coordination with other
institutions in this regard
Perform administrative tasks in the | Perform the relevant
division task within 03 days v
Engage in media programmes on | Number of media
behalf of the Government in a well | programmes \
organized manner participated
Prepare a programme using Prepare and complete
electronic media and social media | the relevant programme
tomake aware the public about the v

work perform by the Presidential
Trade Union Relations Division
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Activity/ Item

Performance
Indicator

Actual OQutput
(%)

(as a percentage of the
expected outcome)

100-| 89- | 74-
90 75 50

Ofice

of the Ombudsman

Promptly resolve the public
complaints, issues of public
servants, and aggrieved public
issues referred to the Ombudsman

Number of issues
resolved

President's Fund

1

Medical assistance for various
diseases identified

Number of patients

2

Poverty alleviation programme to
improve livelihood of people

Number of families

Mahapola  Higher  Education
Scholarship Fund

Percentage (%) of
amount granted

Award scholarships to study
G.C.EE. (A/L) for students who
have passed the G.C.E. (O/L)
examination in 2022 exceptionally
well in 2022 and sat for the G.C.E.
(A/L) examination in 2024

Number of students

Award scholarships to study
G.C.E. (A/L) for students who
have passed the G.C.E. (O/L)
examination in 2023 exceptionally
well and will sit for the G.C.E.
(A/L) examination in 2025

Number of students

Award  scholarships  for the
students in Grade 1 to 11

Number of students

Award scholarships to monks/
nuns and students studying in
Pirivena

Number of students

Develop the education

Number of persons /
institutions

Provide aids for reconstructions/
renovations and construction of
religious places

Number of religious
institutions

10

Provide financial assistance for
processions and other cultural
activities organized annually

Number of processions

and other cultural
activities

11

Grant awards for the personnel
who have served the nation

Number of persons
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Actual Output
(%)
as a percentage of the
# Activity/ Ttem g
100-| 89- | 74-
920 75 50
12 | Accounts maintained in State
Banks and Department of Public
Trustee in the name of the | Number of persons \
President's Fund, in providing
benefit for individuals
13 | Benefits granted for wellbeing og | Number of persons
public at the discretion of the Hon. \
President and the Board
Policy Implementation and Monitoring Division
1.1 | Submit the monthly progress Number of monthly
report of the Growth Acceleration | progress reports
Programme submitted to the V
Secretary to the
President
1.2 | Progress review with the divisions | Number of monthly
of the Presidential Secretariat progress reports
submitted to the V
Secretary to the
President
1.3 | Organize quarterly meetings with | Number of projects
relevant individuals, institutions conducted quarterly N
and the President to review
progress
1.4 | Coordinate and monitor the Successfully complete
Decentralized Budget 2024 the relevant \
allocations coordination
1.5 | Monitor the projects exceeding Rs. | Number of large-scale
1000 million engaging with the project review meetings \
Department of National Planning | based on PMMD report
1.6 | Handle international relations Number of projects
matters under the guidance of the | completed
Secretary to the President \
2 | Ministry of Environment
2.1 | Coordinate, monitor and refer the | Number of letters
requests letters and appeals received and proceeded
concerning the Ministry of N
Environment submitted by various
persons/organizations, to the
relevant Institutions.
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Activity/ Item

Performance
Indicator

Actual OQutput

(%)

(as a percentage of the
expected outcome)

100 -
90

89 -
75

74 -
50

2.2

Oversee the establishment of a
Climate Justice Forum the
vulnerable and developing
countries to accelerate global
climate action.

Number of letters
proceeded

23

Appoint an Advisory Committee
for the implementation of the
International Climate Change
University

Number of discussions
held

24

Monitor the drafting of the policy
related to Living Entities in Sri
Lanka

Successfully conduct
relevant supervisions

2.5

Oversee the activities related to
drafting a new National
Environment Act by amending the
Environment Act No. 47 of 1980
and obtaining approval for the
same

Successfully conduct
relevant supervisions

2.6

Establish the Climate Change
Secretariat under the Presidential
Secretariat as approved by the
Cabinet of Ministers on
09.01.2023, in order to transform
Sri Lanka into a developed country
in the world by the next 25 years
(2048)

Number of letters
proceeded

2.7

Prepare Guidelines for
implementation of the concept of
Urban Forest

Number of discussions
held

Ministry of Sports and Youth Affa

irs

3.1

Coordinate, monitor and refer
requests, matters and appeals
concerning the Ministry of Sports
submitted by various institutions
and individuals, to the relevant
Institutions.

Number of letters
received and proceeded

3.2

Implement the proposal approved
by the Cabinet of Ministers on
01.09.2023, to establish the
University of Sports under the
establishment of new Institutions
in order to transform Sri Lanka

Preparation of the draft
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Activity/ Item

Performance
Indicator

Actual OQutput

(%)

(as a percentage of the
expected outcome)

100 -
90

89 -
75

74 -
50

into a developed country in the
world by the next 25 years (2048)

3.3

Amend the prevailing Sports Act
No. 25 of 1973

Preparation of the Bill

3.4

Introduce 75 young agro-
entrepreneurs concurrently with
the 75" Independence celebrations

Identification of agro-
entrepreneurs

Ministry of Plantation Industries

4.1

Perform necessary activities
related to the establishment of a
new department for the cinnamon
industry

Preperation of concept
note

4.2

Coordinate, monitor and refer
requests, matters and appeals
concerning the Ministry of
Plantation Industries submitted by
various institutions and
individuals, to the relevant
Institutions

Number of letters
received and proceeded

4.3

Implement a series of programmes
jointly by the Ministry of
Education, the Ministry of Water
Supply and Estate Infrastructure
Development and the Ministry of
Plantation Industries, in
accordance with the decision of
the Cabinet of Ministers No.
2®e/22/2128/601/034 dated
03.01.2023, titled "Conducting a
series of events in appreciation of
the contribution of the hill country
Tamil people to the Sri Lankan
economy"

Follow-up and progress
evaluation, in this
regard

Ministry of Mass Media

5.1

Formulate the policy for the
issuance of postage and revenue
stamps

Prepare draft concept
paper for the issuance of
postage and revenue
stamps

52

Coordinate, monitor and refer
requests, matters and appeals
concerning the Ministry of Mass
Media submitted by various
institutions and individuals, to the

Number of letters
proceeded
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Activity/ Item

Performance
Indicator

(%)

Actual OQutput

(as a percentage of the
expected outcome)

100- | 89 -
90 75

74 -
50

relevant Institutions.

Ministry of Public Administration, Home Affairs, Provincial Councils and Local

Government

6.1

Coordinate, monitor and refer
requests, matters and appeals
concerning the Ministry of Public
Administration, Home Affairs,
Provincial Councils and Local
Government submitted by various
institutions and individuals, to the
relevant Institutions.

Number of letters
proceeded

6.2

Coordinate and supervise the
establishment of the School of
Governance

(As approved by the meeting of
the Cabinet of Ministers held on
09 January 2023, to coordinate and
supervise the duties related to the
establishment of the University of
Government and Public Policy as
specified in No. iv thereof, in
accordance with the approval
given to establish new institutions
under the programme to transform
Sri Lanka into a developed country
in the world by the year 2048)

Number of discussions

held
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Chapter 05

Performance of achieving Sustainable Development Goals

Progress of the
achievement to
SDG Achievement date %
No. Goals Targets index ’
50- | 75-
0-49
74 | 100
End poverty | President's Fund
in all its forms . A t of
everywhere Provide grants under a mount 6 \
proper system for public moncy given
requests
Northern Province
Coordination Division Amount of land J
Transfer of land held by the ~ [given
Government to regular
OWners
Implementatin of
livelihood-oriented
development projects Number of
i. Kandukara projects
Dashakaya implemented at \
ii. Decentralized Budget district and
Programme divisional levels
iii.  World Food
Programme
Zero Hunger
End hunger Implement programmes and  [Number of
achieve food proje(_:ts to ensure food projects
security and security implemented v
good nutrition
and promote
sustainable
agriculture
Quality Implement educational Policy N
EdUCatIOI’l I'efOI'mS Decisions
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Ensure
universally
equitable
quality
education for
all and lifelong

Facilitate the provision of
equal and qualitative
education for all

Number of
scholarships
awarded under
the President's

learning Fund
opportunities
for all
CleanWater
and
Sanitation
Ensure access | Initiate projects to provide  (Coordinations J
to water and drinking water for all made
sanitation for
all and their
sustainable
management
Decent Work | Trade agreements and
and Economic | creating a competitive
Growth economy
Maintain an 1. Enter into export-oriented
. Trade ~
optimal trade agreements to promote
economic initiatives aimed at agreements
growth rate revitalizing the local entered
and promote economy
development-
oriented Institutional
policies reforms
undertaken to
2. Create a favourable promote a N
investment environment favourable
institutional
environment
Industry,
Innovation
and Number of
Infrastructure meetings
Build strong Invest in new industries participated
infrastructure, \
promote Development_ of the Number of
) . construction industry sector ] o
inclusive and policy decisions
sustainable

industrialization
and encourage
innovation

taken
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13.

Climate
Actions
Prompt action
against climate
change and its
impacts

Establish policy approaches
to climate change

Number of

taken

policy decisions

16.

Peace, Justice
and Strong
Institutions
Create
peaceful and
inclusive
societies for
sustainable
development,
provide
opportunities
for justice for
all, and build
inclusive
institutions
with effective
accountability
at all levels

Implement the proposed
programme for national unity
and reconciliation,
investigation of the Office of
Missing Persons (OMP) and
reparations

Number of
actions taken

Number of
payments made
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Chapter 06

Human Resource Profile

6.1 Cadre Management
Appointees of the Presidential Secretariat serving as at 31.12.2024

Level Isl;:;f;agziﬁ{,ﬁ d Attached Contract Tem[;orar Total
Senior 76 18 0 24 118
Tertiary 21 6 3 5 35
Secondary 322 17 1 28 368
Primary 187 23 2 16 228
Total 606 64 06 73 749

6.2 How the shortage or surplus of human resources has affected performance

As the work and tasks change according to the vision and mission of the President-elect, the
presidential staff will be dealt with in such a way that there are no vacancies or redundancy.

6.3 Human Resource Development

Enhance the performance through the inherent scopes of the Presidential Secretariat by
contributing the knowledge gained in the fields of productivity, procurement, information
technology and language proficiency and knowledge related to innovative concept operations
in the fields of economy, energy, construction and tourism internationally, in order to
maintain the efficiency and systematicity of the functions of the Presidential Secretariat.

Domestic and Foreign Training Courses from 01.01.2024 to 31.12.2024

Two-day Training
Workshop on . 2024.02.06
Document 1 Tertiary & 07 Rs.7,500

Preservation and

- Local
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Bookbinding abilities

and

- skills in
There is relevant

Tertiary and no fee fields
Secondary 29.02.2024 | 1 - Local
governm
ent
officials
Diploma in

3 Diplomacy & 2 Executive One Year 10{(? 3400 - Local
World Affairs

Speech craft

Training with 6 Executive Nov-24 Rs.210,0 - Local
Toastmasters 00
International
Tamil Language 2022.12.17
5 Course - 100 53 Primary -
Hours 2023.04.01
Realizing the
Right to Adequate
Housing in the
Context of 05.02.2024
6 Habitat IIT New 1 Executive - - Foreign
Urban Agenda — 23.02.2024
Policies, Planning
& Practice -
ITEC

Master in Trade
and Industrial
Policy for

7 Innovative 1 Executive - Foreign ional
Growth and professi
Resillience - .. onal
KOICA Training Knowle
Seminar on prog.rgn(lis dge,
Whole Processing grogi{]; abilities
Engineering Y alil%l )

H SK1llS 1
Consulting 20.03.2024 relevant
Management of :

EPC Projects in i Foreign fields
the Construction
Sector for
Developing
Countries
Seminar on
Digital Economy
and Industry 29.03.2024
9 Integration under 1 Executive -
the Global 11.04.2024
Development
Initiative

Policy Workshop
on Universal

2 Acceptance and 1
Email Address
Internationalization

Rs. 75,000 - Local

Internat

1 Executive -
02.04.2024

- Foreign
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Seminar on

Enhancing
Performance of .
10 Young Officials 2 Executive
in Developing
Countries
Seminar on
Global Value 29.03.2024
11 Chains for 1 Executive -
Developing 11.04.2024
Countries
Seminar on Green
Economy and
Environmental .
12 Protectin for 1 Executive
Developing
Countries
Seminar on
Government
Effectiveness and .
13 Efficiency for 1 Executive
Developing
Countries
Seminar on
Capacity 09.04.2024
14 Building for 1 Executive -
Think Tanks from 22.04.2024
BRI Countries Internat
Seminar on ional

Governance o professi
Capacity and 10.04.2024 Training onal

i - - Foreign knowl
Social programm owle
Development for 23.04.2024 es dge,

B&R Countries provided :Egities
Seminar for 16.04.2024 by ERD skills in
16 Young Diplomats 1 Executive - - Foreign relevant
from Sri Lanka 29.04.2024 fields
Seminar on
Jointly Building a
High Quality
Digital Silk Road
and Building a
New Pattern of
Global Digital
Cooperation for
Belt and Road
Countries

Food Labelling

Workshop 25.04.2024
First Mid-Career 13.05.2024

19 Training 2 Executive -
Programme 24.05.2024

29.03.2024
- - Foreign
11.04.2024

- Foreign

29.03.2024
- - Foreign
11.04.2024

09.04.2024
- - Foreign
22.04.2024

- Foreign

15 1 Executive

19.04.2024

17 1 Executive - Foreign

25.04.2024

21.04.2024

18 1 Executive - Foreign

- Foreign
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ITEC Executive

Course on Global 28.04.2024
Trends in

20 2 Executive - - Foreign

Building
Infrastructure for 11.05.2024

Development
Dongfang
Scholarship
Program/2024 -
PKU

Seminar on
Ecotourism 10.07.2024
22 Development and 1 Executive -
Management for 23.07.2024
Sri Lanka
Technologies of
Agricultural
Mechanization to
Ensure Food
Security Under
the Global
Development
Initiative for
Developing
Countries
Special Course
24 | for Sri Lankan 2 Executive
diplomats and
officers
Seminar on E-
commerce
Standardization 29.08.2024
25 Cooperation 2 Executive -
between China 11.09.2024
and South Asian Internat
Countries Training ional
55™ Session of programm professi
the Cairo es onal
International 31.01.2024 provided l(;nnge
26 | Book Fair — 1 Executive - - by ERD | Foreign al%il’ities
Cultural Event on 07.02.2024 and
Literature and skills in
Creativity relevant

Iqtgranatlonal 02.03.2024 fields
Visitor

27 Leadership 1 Executive

Programme

06.05.2024

21 1 Executive - Foreign

06.06.2024

- Foreign

23.08.2024

23 1 Executive - Foreign

12.09.2024

05.08.2024
- - Foreign
13.08.2024

- Foreign

- - Foreign
25.03.2024

22.04.2024

)3 New Issues in 1 Executive

Security Course - Foreign

14.06.2024
Government 27.05.2024
29 Analytics 2 Executive -
Fellowship 07.06.2024

- Foreign
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Programme

Saemaul Undong 31.03.2024
30 Invitational 2 Executive -
Training Course 08.04.2024
Invitation to visit
Huawei cloud
experience center
and workship on
Government 09.04.2024
31 Digitalization and 1 Executive -
Payment 11.04.2024
Ecosystem for Sri
Lankan
Government
Officials

- Foreign

- Foreign

Follow up Tour 07.04.2024

for COP 28 10.04.2024
IMF - Micro

. 04.11.2024
Econometric . .
33 . 1 Executive - - Foreign

Forecasting and

. 15.11.2024
Analysis Program
2024 Korea
Foundation
34 Invitation 1 Executive
Program for
Distinguished
Guests
Canberra 27.04.2024
35 Fellowship 1 Executive -
Programme 05.05.2024
International 04.05.2024
36 Election Visitors' 8 Executive -
Programme 09.05.2024

26.05.2024

32 2 Executive - Foreign

14.04.2024
- - Foreign
20.04.2024

- Foreign

- Foreign

37 Innovations in 1 Exceutive

- Foreign
Governance g

31.05.2024
WHO South-East Internat
Asia Regional 14.05.2024 Trainin ional
38 | meeting on 1 Executive - - & Foreign professi
nutrition and 16.05.2024 plosramm onal
climate change .

Industrial an(gi provided dge, .

i ; by ERD abilities
Financial and
Strategies for a skills in
sustainable, just, i Executive 15.05.2024 i Foreign relevant
economic fields
transformation
and development
workshop

39
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40

GSMA APAC

Cyber Security
Forum

Executive

28.05.2024

- Foreign

41

Fintech Training
Workshop

Executive - 05
Non Executive -
01

01.07.2024

05.07.2024

- Foreign

42

WTO Advanced
Course on
Analyzing Trade
in Services
Nominated by
Department of
Trade

Executive

04.06.2024

07.06.2024

- Foreign

43

International
Visitor
Leadership
Programme

Executive - 01

02.03.2024

25.03.2024

- Foreign

44

Training
Programme for
Sri Lankan
Journalists and
Media
Professinals

Executive

24.06.2024

06.07.2024

- Foreign

45

Nutrition
Financing in
Asia: Capacity
strengthening
workshop

Executive

27.08.2024

30.08.2024

- Foreign

46

Green Hydrogen
Study and
networking tour

Executive

09.09.2024

13.09.2024

- Foreign

47

Future of Subsea
Cables - South
Asia Workshop

Executive

01.10.2024

- Foreign

48

Inception
Workshop for the
ADAPT4R
Project Under the
Country Strategic
Plan 2023/7

Executive

21.10.2024

- Foreign

49

Nourishing South
Asia Regional
Meeting on
"Scaling Impact
of Large-Scale
Food
Fortification for
Prevention
Macronutrient
Deficiencies in
Children and
Women in South
Asia”

Executive

23.10.2024

25.10.2024

- Foreign
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The following functions are performed by the Human Resource Management Division

01.

02.

03.

04.

05.

06.

07.

08.

09.

10.

1.

Appointment of officers in the Presidential Secretariat in accordance with Article
41(1) of the Constitution and termination, transfer, release and retirement of the said
officers.

All establishment affairs from the confirmation of the appointment of the officers
employed in the Presidential Secretariat related to the all island service, combined
service and closed services, to their retirement, including the performance appraisals
and the provision of annual salary increments.

Conduct efficiency bar examinations and/ or interviews for primary level staff of the
combined services or direct appointments, and tertiary level officers of the direct
appointments.

Register the contract and temporary officers in the Public Service Provident Fund and
perform the necessary activities to get the benefits of the Public Service Provident
Fund for the terminated contract and temporary officers.

Make all officers of the Presidential Secretariat to work effectively by providing local
and foreign training opportunities.

Matters related to Agrahara requests of all officers.

Submit monthly season tickets, issue railway warrants and settle the relevant bills.
Matters referred to the requests on property loans and distress loans of officers.
Complete the clearance reports.

Provide reports regarding leave of all officers and related activities.

Update the information database system of officers and issue reports.
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Chapter 07

Compliance Report

Corrective
Compliance Actions
Status Brief
Proposed to
No Applicable Requirement (Complied / | Explanation for Avol; d Non-
Not Non Compliance )
Complied) Compliance
in Future
1 The following financial statements / accounts have been submitted on due date
1.1 | Annual Financial Statements Compliant
12 Advance to Public Officers Compliant
Account
Trading and Manufacturing
1.3 Advance Accounts (Commercial | No applicable
Advance
1.4 Stores Advance Accounts No applicable
L5 Special Advance Accounts No applicable
1.6 Other -
2 Maintenance of Books and Registers (FR445)
The Fixed Asset Register has
been updated and maintained in
2.1 | terms of the Public | Compliant
Administration Circular
No0.267/2018
Personal emoluments register /
22 Personal emoluments cards has Compliant
been maintained and update
23 The Audit Queries Register has Compliant
been updated and maintained
24 The Internal Audit Report has Compliant
been updated and maintained
All the monthly Account
25 Summaries (CIGAS) have been Compliant
prepared and submitted to the
General Treasury on the due date
The Register of Cheques and
2.6 Money Orders have been updated Compliant

and maintained
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2.7

The Inventory Register has been
updated and maintained
(Accounts Division)

Compliant

2.8

The Stocks Register has been
updated and maintained

Compliant

2.9

The Register of Losses has been
updated and maintained

Compliant

2.10

The Register of Liabilities has
been updated and maintained

Compliant

2.11

The Inventory Register of
Counterfoil Books (GA-N20) has
been updated and maintained

Compliant

Delegation of functions for Financial Control (FR135)

3.1

The financial authority has been
delegated within the institute

Compliant

3.2

The delegation of financial
authority has been communicated
within the institute

Compliant

33

The authority has been delegated
in such manner so as to pass each
transaction through two or more
officers

Compliant

4.3

The control has been adhered to
by the Accountants as per the
State Accounts Circular No.
171/2004 dated 11.05.2014 in
using the government payroll
software package

Compliant

Preparation of Annual Plans

The annual action plan has been
prepared

Compliant

4.2

The annual procurement plan has
been prepared

Compliant

4.3

The annual internal audit plan has
been prepared

Compliant

4.4

The annual estimate has been
prepared and submitted to the
NBD on due date

Compliant

4.5

The annual cash flow has been
submitted to the Treasury
Operations Department on time

Compliant

Audit Queries

All the Audit Queries have been

Compliant
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answered as at the date specified
by the Auditor General

Internal Audit

6.1

The internal audit plan have been
prepared at the beginning of the
year after consulting the Auditor
General in terms of Financial
Regulation 134 (2) DMA/1-2019

Compliant

6.2

All the internal audit reports have
been replied within one month

Compliant

6.3

Copies of all the internal audit
reports have been submitted to
the Management Audit
Department in terms of Sub
section 40(4) of the National
Audit Act No. 19 of 2018

Compliant

6.4

All the copies of internal audit
Reports have been submitted to
the Auditor General in terms of
Financial Regulation 134(3)

Compliant

Audit and Management Committee

A minimum 04 meeting of audit
and management committee has
been conducted during the year as

per DMA Circular 1-2019.

Not

Compliant

Due to structural
changes in the
administrative
and management
system of the
Presidential
Secretariat in the
third and fourth
quarters of 2024

It is planned
to conduct 04
Audit and
Management
Committee
meetings, as
01 meeting
per quarter in

the year 2025

Asset Management

The information about purchases
of assets and disposals was
submitted to the Comptroller
General’s Office in terms of

Compliant
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Paragraph 07 of the Asset
Management Circular No.
01/2017

8.2

A suitable liaison officer was
appointed to coordinate the
implementation of the provisions
of the circular and the details of
the nominated officer was sent to
the Comptroller General’s Office
in terms of Paragraph 13 of the
aforesaid circular

Compliant

8.3

The boards of survey was
conducted and the relevant
reports submitted to the Auditor
General on due date in terms of
Public Finance Circular
No.05/2016

Compliant

8.4

The excesses and deficits that
were disclosed through the board
of survey and other relating
recommendations, actions were
carried out during the period
specified in the circular

Compliant

8.5

The disposal of condemn articles
had been carried out in terms of
FR 772

Compliant

Vehicle Management

Daily running charts and monthly
summary reports of pool vehicles
have been prepared and sumbitted
to the Auditor General on due
date.

Compliant

9.2

The condemned vehicles had
been disposed of within a period
of less than 6 months after
condemning.

Compliant

9.3

The vehicle log books had been
maintained and updated

Compliant

9.4

The action has been taken in
terms of F.R. 103, 104, 109 and
110 with regard to every vehicle
accident

Compliant

9.5

The fuel consumption of vehicles

Compliant
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has been re-tested in terms of the
provisions of Paragraph 3.1 of the
Public Administration Circular
No. 30/2016 0f29.12.2016

9.6

The absolute ownership of the
leased vehicle log books has been
transferred after the lease term

Compliant

10

Management of Bank Accounts

10.1

Bank reconciliation statements
had been prepared, certified and
submitted for audit on the due
date.

Compliant

10.2

Dormant bank accounts of the
year under review or brought
forward from the previous year
had been settled.

Compliant

10.3

he action had been taken in terms
of Financial Regulations
regarding balances that had been
disclosed through bank
reconciliation statements and for
which adjustments had to be
made, and those balances had
been settled within one month.

Compliant

11

Utilization of Provisions

The provisions allocated had
been spent without exceeding the
limit

Compliant

11.2

The liabilities are not exceeding
the limits of the remaining
provisions at the end of the year
after utilizing the provisions made
as per FR 94(1).

Compliant

12

Advances to Public Officers Account

12.1

The limits had been complied
with.

Compliant

12.2

A time analysis had been carried
out on the loans in arrears

Compliant

12.3

The loan balances in arrears for
over one year had been settled

Compliant

13

General Deposit Account

13.1

The action had been taken as

Compliant
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per F.R.571 in relation to disposal
of lapsed deposits

13.2

The control register for general
deposits had been updated and
maintained

Compliant

14

Imprest Account

14.1

The balance in the cash book had
been remitted to Treasury
Operation Department at the end
of the year under review.

Compliant

14.2

The ad-hoc sub imprests issued as
per F.R 371 had been settled
within one month from the
completion of the task.

Compliant

14.3

The ad-hoc sub imprests had been
issued not exceeding the limit
approved as per F.R 371

Compliant

14.4

The balance of the imprest
account had been reconciled with
the Treasury Books monthly

Compliant

15

Revenue Account

15.1

The refunds from the revenue had
been made in terms of the
regulations

Compliant

15.2

The revenue collection had been
directly credited to the revenue
account without credited to the
deposit account

Compliant

15.3

Returns of arrears of revenue
have been forwarded to the
Auditor General in terms of F.R
176.

Compliant

16

Human Resource Management

16.1

The staff is maintained within the
limits of approved cadre.

Compliant

16.2

Duty lists have been given to all
the members of the staff in
writing

Compliant

16.3

All reports have been submitted
to Management Service
Department in terms of the MSD
Circular No0.04/2017 dated
20.09.2017

Compliant
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17

Provision of Information to the Public

17.1

An information officer has been
appointed and a proper register of
information is maintained and
updated in terms of Right to
Information Act and Regulation

Compliant

17.2

Information on the institution has
been provided to the public
through Website and facilities
have been given to the public to
publish appreciations/complaints
on the institution through the
website or other alternative ways.

Compliant

17.3

Reports have been submitted in
accordance with Section 08 of
Right to Information Act once or
twice a year

Not

Compliant

This is done by
the designated
Information
Officer of the
Presidential

Secretariat

18

Implementing Citizens Charter

18.1

A citizens charter / Citizens
client’s charter has been
formulated and implemented by
the Institution in terms of the
circular number 05/2008 and
05/2018(1) of Ministry of Public
Administration and Management

Compliant

18.2

A methodology has been devised
by the institution in order to
monitor and assess the
formulation and the
implementation of Citizens
Charter / Citizens client’s charter
as per paragraph 2.3 of the
circular

Compliant

19

Preparation of the Human Resou

rce Plan

19.1

A human resource plan has been
prepared in terms of the format in
Annexure 02 of Public
Administration Circular No.
02/2018 dated 24.01.2018.

Compliant

19.2

The training opportunity of not

Compliant
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less than 12 hours per year has
been ensured for each member of
the staff in the aforesaid human
resource plan.

19.3

Annual performance agreements
have been signed for the entire
staff based on the format in
annexure 01 of the aforesaid
Circular

Compliant

19.4

A senior officer was appointed
and assigned the responsibility of
preparing the human resource
development plan, organizing
capacity building programs and
conducting skill development
programs as per paragraph No.
6.5 of the aforesaid Circular

Compliant

20

Responses to Audit Paras

20.1

The shortcomings pointed out in
the audit paragraphs issued by the
Auditor General for the previous
years have been rectified

Compliant
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