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1. MISSION, VISION & OBJECTIVE 
 

1990 Suwaseriya Foundation’s focus, mission, vision and objective is set only for one 
matter, “Save a Life”. Any development or improvement will always be directed at how 
more lives could be saved. 
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2. CORPORATE INFORMATION 
LEGAL FRAMEWORK 
1990 Suwaseriya Foundation was established on the 04th of July 2018 under the Act of Parliament No. 
18 of 2018.  
 
REGISTERED OFFICE  
No. 415, Kotte Road, Rajagiriya, Sri Lanka 
 
BOARD OF DIRECTORS 
  Appointed Directors 
Mr. Dumindra Ratnayaka - Chairman  
Ms. Sandya Salgado 
Prof. Asita de Silva  
Mr. Vish Govindasamy 
  Representatives 
Ex-officio Secretary to the Ministry of Finance :  Ms. Chandrika Kulathilake (upto 10.10.2023) 
Ex-officio Secretary to the Ministry of Health :  Dr. Sunil de Alwis 
Ex-officio Inspector General of Police   :  DIG Mr. Indika Hapugoda 
 
AUDITORS 
Auditor General, National Audit Office 
 
BANKS 
Bank of Ceylon, Corporate Branch 
 
KEY MANAGEMENT PERSONNEL 
Chief Executive Officer     : Mr. Sohan de Silva 
Chief Medical Officer     : Dr. Srilal de Silva 
Head of Human Resources and Admin   : Ms. Gayathri de Silva 
Head of Training & Protocol   : Mr. Gayan Chaturanga 
Head of ECCC     :  Mr. Miraj Wijesekera 
Manager Finance & SCM   : Mr. Ashan Perera 
Manager Operations    : Mr. Sachiru Rathnayake 
Manager Fleet     : Mr. Rohana Weerasinghe 
Manager Quality    : Mr. Ruwan Kumarasiri 
Regional Managers    :  Mr. Gamini Kumara & Mr. K. Thavakanthan 
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3. CHAIRMAN’S REVIEW 

  

As we present the 2023 Annual Report of the 1990 Suwaseriya Foundation, we reflect 

on a year marked by significant challenges and notable achievements, underscoring 

our unwavering commitment to the pre-hospital care emergency ambulance service 

in Sri Lanka. This year marks the seventh anniversary of our Foundation, a journey 

characterized by persistent dedication and resilience. 

 

Despite facing substantial financial and operational challenges this year, including 

stringent budget restrictions and hurdles in recruitment, our team's commitment 

never wavered. These challenges extended to essential areas such as repairs, staff 

training, and medical equipment replacements. Nevertheless, through innovative 

technology-led initiatives like the Connected Ambulance, we have enhanced our 

contribution to improved public health outcomes and fostered economic growth and 

innovation. 

 

A significant development this year was the launch of the "Adopt an Ambulance" 

project, which successfully secured over 750 million rupees in commitments from the 

private sector. This initiative has been crucial in ensuring the continuation of our 

services amidst financial constraints. 

 

The migration of staff in search of higher salaries posed a major challenge, 

highlighting the need for greater commitment from our team to meet the increasing 

demands of our services. Despite these difficulties, we proudly launched the first EMT 

Foundation training program in collaboration with the Ragama Medical Faculty of 

the University of Kelaniya. 

 

Our digital transformation projects, essential for enhancing service efficiency and 

effectiveness, also commenced this year amid these challenges. These advancements 

are a testament to our ability to adapt and innovate under pressure. 

 

I extend my profound gratitude to our Board of Directors for their steadfast support 

and visionary leadership. Special appreciation is also due to our CEO, who, along with 

his team, has been pivotal in navigating through these tumultuous times while 

maintaining the commitment to our core mission of saving lives. 

 

On behalf of the Board, I express my deepest gratitude to every individual at the 1990 

Suwaseriya Foundation. Your dedication symbolizes our purpose, driving us forward 

in our mission to provide efficient and effective pre-hospital emergency care 

throughout Sri Lanka. 

 

 

Dumindra Ratnayaka 
Chairman 
1990 Suwa Seriya Foundation 
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4. BRIEF PROFILE OF DIRECTORS 

 
 

  
MR. DUMINDRA RATNAYAKA 

 

Mr. Dumindra Ratnayaka holds a Bachelor of Science (Electronics and Telecommunication 
Engineering) degree, and is a Member of the Institute of Engineers of Sri Lanka. He is the former 
CEO of Celltel/Tigo and Etisalat, and also serves as Board positions in several private companies 
and institutions. In addition, he has served as Board Member of ICTA, and held Chairman 
position of the BOI Sri Lanka. From 2018, Mr. Dumindra leads the 1990 Suwaseriya Foundation 
as the founding Chairman and manages and directs the Foundation as a most efficiently run 
government organization in the country. 

VIDYA JYOTHI PROF. ASITA DE SILVA 
 

Prof. Asita graduated with MBBS from North Colombo Medical College and his postgraduate 
training in clinical pharmacology at the Radcliffe Infirmary in Oxford. Prof. Asita is a clinical 
Pharmacologist and Senior Professor of Pharmacology at the Faculty of Medicine, University of 
Kelaniya, and is also the Director of the Clinical Trials Unit at the University of Kelaniya. Also, he 
is a fellow of Royal College of Physicians, London. He has published many scientific journals like 
New England Journal of Medicine, Lancet, JAMA, Clinical Science and Stroke and PLoS Medicine. 
In 2019 Prof. Asita received the National Honor Vidya Jyothi award for his valuable contribution 
to science. 

MS. SANDYA SALGADO 
 

Ms. Sandya graduated with Bachelor of Arts from the University of Kelaniya and MBA 
(International) from Edith Cowan University, Australia, and is also a member of the Charted 
Institute of Marketing-MCIM in UK. Having served as Director/CEO of Ogilvy Action, Ms. Sandya 
is an experienced Communications Specialist and Business Consultant who has provided 
immense contribution to many World Bank funded projects in Sri Lanka. She has been 
honoured with many titles for her contributions including “Woman of inspiration” awarded by 
Women in Management, IFC and Australian Aid in 2018/19. Currently she serves as a Consultant 
to UNFPA/ Ministry of Health Sri Lanka. 

MR. VISH GOVINDASAMY 
 

Mr. Vish holds a Bachelor of Sciences degree in Electrical Engineering and MBA from University 
of Hartford, USA. In the corporate sector he has held portfolios as the Chairman of Ceylon 
Chamber of Commerce, Employers’ Federation of Ceylon, Council member of Sri Lanka 
Institute of Directors, Committee member of Mercantile Service Provident Society, Past 
President of Sri Lanka Chamber of the Pharmaceutical Industry also is the Immediate past 
President in Indo- Lanka Chamber of Commerce in industry. Currently Mr. Vish is the 
Director/Chairman of the Sunshine Holdings PLC (CSE:SUN), Director of the Watawala 
Plantations PLC, Watawala Diary Ltd, Sunshine Wilmar (Pvt) Ltd, Taj Lanka Hotels and Softlogic 
Life Insurance PLC. 
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DR. SUNIL DE ALWIS 
 

Dr. Sunil graduated with a Bachelor of Medicine and Surgery from University of Peradeniya and 
he holds Master of Science (Community Medicine), Postgraduate doctor of Medicine (Medical 
Administration). He did Master of Business Administration from University of Kelaniya, 
Postgraduate Diploma in Environmental Management from University of Wayamba. After Dr. 
Sunil entered the Medical Administration Service in 1997 when he served as a Medical Officer 
and was promoted to the Medical Superintendent. Later he was promoted as a Provincial 
Director of Health Services of North Western Province in 2001. In 2012 he was appointed as the 
Deputy Director General of Health, Nutrition and Indigenous Medicine of Ministry of Health.  
Currently Dr. Sunil is the Additional Secretary (Medical Services) at the Ministry of Health.  

 

MRS. CHANDRIKA KULATHILAKE 
 

Mrs. Chandrika holds a Bachelor of Commerce degree at University of Sri Jayawardenapura and 
Diploma in Financial Management in Sri Lanka Institute of Development Administration. She 
was the Accountant to the Postal Department, Audit Examiner to the Auditor General’s 
Department also the Deputy Director and Director for the Department of State Accounts and 
Director for the Department of Management Audit. Currently she the Director General to the 
Department of Management Audit. 

 

 DIG INDIKA HAPUGODA 
 

Mr. Indika holds MBA in Logistics Management from the Sir John Kothalawela Academy, and 
Diploma in Criminology from University of Sri Jayawardenapura, amongst other educational 
and professional qualifications. Having joined the Sri Lanka Police as Sub Inspector of Police 
in 1998, Mr. Indika currently serves as Deputy Inspector General of Police – Traffic 
Administration and Road Safety being appointed to the rank in 2021. He has performed in the 
United Nations peacekeeping military duties in East Timor from 2008-2010. He has also been 
engaged in many training programmes which were held in India, China, Thailand, Vietnam, 
Singapore and USA.  
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5. CHIEF EXECUTIVE OFFICER’S REPORT 

 

1990 Suwa Seriya played a pivotal role in shaping the framework and efficiency of our 
nation's pre-hospital care emergency ambulance service. Resilience is part of our identity, 
especially as we encounter and overcome a variety of challenges each year. The financial 
constraints of 2023 demanded exceptional creativity and determination from our team. 
 

This past year continued to test our resilience as we faced the ongoing impacts of an 
economic downturn. Despite these adversities, we have not only persevered but also 
managed to introduce innovative solutions that are transforming pre-hospital care in Sri 
Lanka. Our commitment to overcoming obstacles and pushing the boundaries of what is 
possible in emergency medical services has allowed us to maintain and even enhance our 
operational standards. 
 

I extend my heartfelt gratitude to each and every staff member of the 1990 Suwaseriya 
Foundation. Your dedication to maintaining the highest standards of integrity and 
effectiveness in our life-saving operations is invaluable. Your efforts ensure that we 
continue to make a significant impact on the lives of those we serve. 
 

I also wish to express my sincere appreciation to our Chairman and the Board of Directors. 
Your continuous support has been instrumental in navigating the complex challenges of 
leading such a critical service. Your guidance and trust empower our team to excel and 
uphold our mission of delivering superior pre-hospital care. 
 

Together, we are setting new benchmarks in emergency healthcare, thanks to the 
collective commitment of our exceptional team. 
 
 
Sohan de Silva 
Chief Executive Officer 
1990 Suwa Seriya Foundation 

 

CEO’S PROFILE 
 

Sohan de Silva is the first and current Chief Executive Officer of 1990 Suwaseriya Foundation. 
With experience of over 20 years in the field of Information Technology both locally and 
internationally, Sohan specializes in digital transformation and technology-based 
implementation, process management and operations management. In 2018 he stepped into 
the role of Chief Executive Officer of 1990 Suwaseriya Foundation. He holds a BSc (Hons) in 
Software Engineering and an MBA from Australia. His passion and expertise in integrating 
technology advancement with emergency and disaster management has acquired him several 
qualifications on Disaster Management from distinguished institutions in Canada and USA. 
Sohan is also a member of the British Computer Society and the International Association of 
Emergency Managers. He has also completed several industry-based certifications on emergency 
management. 
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6. CORPORATE GOVERNANCE REPORT 

 

BOARD OF DIRECTORS 

The administration and management of the affairs of the Foundation is vested 
on a Board of Management. A team of committed and dedicated individuals 
make up the Board of Directors of the 1990 Suwaseriya Foundation. The Board 
comprises seven members, three ex-officio members representing the Secretary 
to the Ministry of Health, Secretary to the Ministry of Finance and the Inspector 
General of Police, and four other members appointed by the President who 
possess academic or professional qualifications and have experience in the fields 
of medical science, pharmaceuticals medical technology, finance, management, 
administration, or law. These members have been serving the Board on an 
honorary capacity since the inception of the Foundation in 2018 providing 
guidance, advice and support to make this service one of the best national health 
sector service provisions in the country. The Board meets on monthly intervals 
with any additional special meetings arranged as required and Seven board 
meetings have been held during the period under review. 
 
 
AUDIT COMMITTEE 

Audit Committee is constituted in accordance with the ‘Public Enterprises 
Guideline for Good Governance’ and Public Finance Circulars. The Audit 
Committee is appointed by the Board and comprises three Directors of the 
Foundation. Director who represents Ministry of Finance chairs the Committee. 
The Audit Committee independently examines and evaluates the activities of the 
Foundation.  During the period under review, three Audit Committee meetings 
were held. Audit committee report is set out in pages 9-10. 
 
 

INTERNAL CONTROL 

The Board has responsibility to ensure that the Foundation maintains a system 
of Internal Control, which is designed to provide reasonable assurance that all 
functions of the Foundation are properly authorized, recorded & reported. 
Functional Organization Structure is in operation with Departments designed 
with defined activities for Human Resources and Admin, Finance and SCM, ECCC, 
Operations, Fleet, Training and Protocol, and Quality. The Heads of each 
Department directly report to Chief Executive Officer of the Foundation. 
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7. AUDIT COMMITTEE REPORT  

 
The Audit Committee is essentially a committee that plays a strategic role in assisting the Board of 

Management to achieve its responsibilities in areas such as financial reporting, internal control 

systems, risk management, and the internal and external audit functions. The Audit Committee is 

chaired by a Non- Executive Director and two other Non-Executive Directors are also members. The 

Committee is assisted by the senior support staff and has an adequate blend of financial and audit 

expertise in order to carry out the Committee’s duties effectively. 

 

Role of the Audit Committee 

Audit Committee Charter  

The Audit Committees of Public Enterprises are governed by the Public Enterprises Department 

Circular No: 01/2021, issued by the General Treasury. 

 

Key Focus 

The Audit Committee primarily focuses on assisting the Board in fulfilling its duties by providing an 

independent and objective review of the Foundation’s financial reporting process and the 

operational functions.  

 

Meetings of the Committee 

During the year ended 31.12.2023, three (03) meetings of the Committee were held. The minutes of 

the Committee meetings were recorded, and were reported to the Board of Directors. The 

Superintendent of Audit participated in the meetings as the representative of the Auditor General. 

The Chief Internal Auditor of the Line Ministry attended the meetings by invitation. 

Attendance of the committee members at the meetings held in the year 2023 are stated below:  

 

Name of the Director Position of the Committee Number of Meetings Attended 

Mrs. Chandrika Kulathilake Chairperson 2/2 (up to 10.10.2023) 

Dr. Sunil de Alwis Chairperson / Member 3/3 

Mrs. Sandya Salgado Member 1/3 
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In the year 2023 the Committee;  

• Reviewed the Auditor General’s Management letters for the year 2022 and reviewed the 

responses submitted for the audit queries raised and considered the actions taken for 

rectifying deficiencies, non-compliance with laws, rules, regulations and management 

decisions mentioned therein. 

• As follow up actions of Audit Management letters,  

Cabinet paper on government funding and going concern of the Foundation. Decided to have a 

discussion in Ministry Internal Audit Meeting and request Ministry to issue a cabinet paper to reverse 

the cabinet decision on to reduce the financial allocations given in 2019 by 25%, 50% and 75% 

respectively in years 2021, 2022 and 2023 at the cabinet meeting held on 27th August 2019 

• Discussed on operational issues that the Foundation passed through in year 2023 and 

reviewed follow up actions taken by the management on the recommendations of the 

Committee.  

• Funding from Government for the year 2023 was not in line with the required budget and   

initiated discussion to raise funds from outside donors who willing to donate funds. 

• Discussed on the risk of employees leaving the Foundation. 

• Discussed on the cadre gap and need of increasing the approved cadre. 

Observed the salary issues, and noted that should look positively on increments, and should direct this 

to Ministry of Health through the Board of Directors. 

 

External Audit 

The Auditor General was appointed as the External Auditor in terms of section 12 of the National Audit 

Act No.19 of 2018. The Superintendent of Audit and his staff appointed by the Auditor General, 

coordinate the External Audit functions of the Foundation 

 

Conclusion 

The Audit Committee is of the opinion that terms of reference of the Committee covered the 

subjects in all material aspects. 

 

On behalf of the Audit Committee, 

 

 

Dr. Sunil De Alwis 

The Chairperson - Audit Committee   
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8. OPERATIONAL PERFORMANCE 
 

1990 Suwa Seriya completed 7 years of providing exceptional pre-hospital care emergency 

service on the 28th July 2023. 1990 Suwaseriya Foundation maintains excellent efficiency 

standards in par with pre-hospital care ambulance services around the globe. With the 

completion of placement after fabrication of the 25 ambulance vehicles received from the 

Government of Sri Lanka, the service operates with 322 ambulances island wide.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As of the end of 2023, over 5,000+ calls are handled daily, with a total of 7,067,164 calls received 

since inception, and a remarkable 98.9% of these calls answered within the first ring. 

Furthermore, over 1,050+ patients are transported daily, with a monumental 1,788,687 incidents 

handled since inception up to 31st December 2023. With an exceptional call to wheel time of less 

than 2 minutes, the average response time was 14 minutes and 28 seconds around the country, 

and have covered a distance of 9,046,579km in 2023.  
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1,857,426 
Calls 

received 

375,146 
Emergencies 

handled 

14 : 28 
Average 

response  
time 

9,046,579 km 

Distance  
travelled 
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     583 – Emergency Medical Technicians 
     532 – Pilots 
      18  – Emergency Medical Dispatchers 

 
Cadre as at 31.12.2023 
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RECRUITMENT AND TRAINING 

The staff recruitment which was halted upon instructions received in 2022 was restarted with 

the approval received. Accordingly, the recruitment process for several administrative positions 

commenced in the first quarter of 2023 was completed, and several recruitments of EMT and 

Pilots is in progress with the approval received. The Diploma in Paramedical Sciences for 

Emergency Medical Technicians was designed as a collaboration between the Faculty of 

Medicine of the University of Kelaniya, the Sri Lanka College of Emergency Physicians (SLCEP), 

and the 1990 Suwaseriya Foundation. Training the first batch of newly recruited EMTs was 

carried out according to this program, and newly recruited Pilot training was also carried out. 

 
 

 

A string of EMT Refresher trainings was carried out by Prof. Will Broughton and a team of 

Paramedic experts from the Buckinghamshire New University who offered their services free-of-

charge for the trainings in Colombo, Dambulla and in Jaffna. The British High Commissioner, His 

Excellency Andrew Patrick also made an observation visit of this training in Colombo. 
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Staff of 1990 Suwa Seriya also engaged in practice drills in collaboration with various 

stakeholders to make sure the practices are upto date and to be ready for real life scenarios 

including the Fire Drill organized by the Central Bank of Sri Lanka in association with the 

Colombo Fire Service Department and the Sri Lanka Air Force. 
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TECHNOLOGICAL ADVANCEMENTS 

1990 Suwa Seriya is a technology driven pre-hospital care life-saving operation, which has 

embraced state-of-the-art technology, and any development or improvement will always be 

directed at how more lives could be saved. It is noteworthy to mention that these technological 

developments are facilitated majorly through donor funding and not utilizing public funds. 

 

In the transformation from Manual PCR (Patient Care Report) to ePCR, the hardware 

components have been received by the Foundation, and testing of ePCR in selected locations 

has commenced.  
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Furthermore, in other technological advancements, the “Connected Ambulance” pilot project 

was launched in December 2023 in the presence of Hon. Minister of Health and other dignitaries. 
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AWARDS 

1990 Suwaseriya Foundation’s website www.1990.lk 

received Most Popular Website Award and Silver Award 

for Best Website in the Non-Profit categories on 9th 

August at the "BestWeb.LK" annual competition 

conducted by the LK Domain Registry to recognise the 

best websites in Sri Lanka. 

 

 

 

DONATIONS - Adopt an Ambulance  

Continuous shortfall in funding in the recent years, gave rise to a budget shortfall of Rs. 1.5 billion 

in 2023, resulting in reaching out to request support of the corporate community of Sri Lanka. 

Accordingly, the 'Adopt an Ambulance' project was initiated where the donated funds are used 

for ambulance maintenance, medical equipment maintenance, staff refresher training, staff 

uniforms and staff safety equipment, and managed to raise almost Rs. 500 million from this 

funding initiative. 

 

 

 

 

 

 

 

 

https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.1990.lk%2F%3Ffbclid%3DIwZXh0bgNhZW0CMTAAAR2f95lBwa6afpm5NPkJTtOgboNU-C-G_vAFPnh9q3PU3v9s57JiI7rKIVI_aem_ASUqM3uUMuEKqTej-hXRl4QTX-E_Vukz_W6i_jidP1KkJFc40VAkwVmyvM2HCKmcW18sF4P-YuRNvOpVuI2RpHY9&h=AT06cY_IAfbTiK7oh8wIrrllmDx9-XDkPELbAl-WUuctFYVyEazhxOsawic3nxMVIlrPAg2ZZTNWQh3SADt7nwrcpZodAWbDEnNR5vl5UsSVUUZxEjrIDy9QvDXz78cfbQ&__tn__=-UK-R&c%5b0%5d=AT0aoaY3EBQfS_hx3T6sn4Fu_YxWPhgiMvMIJqpsLvBaSdMuLvXdqXdG9ibhLvRqOeRcnLeiFbLP9VEWxSba1ZKRZo2T9CktPK_owciMv1eTefP0FQDCPQKUuaJ1RRQdNYrJltQcEe2GvPfKSxgurHajuvzXfdB256jufqYT5eBdG1tmYZ4FkDnsHhRgzxZx_KaRX5SuXxs9m1dJgj_KJe6PGP_x3U_YrD9O
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9. FINANCIAL PERFORMANCE 
 

AUDITED FINANCIAL STATEMENTS  
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AUDITOR GENERAL’S REPORT ON FINANCIAL STATEMENTS  
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