
 
 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

561/3,  Kahatagaha Mine 

Elvitigala Mawatha,  Maduragogoda 

Narahenpita, Dodangaslanda 

Colombo 05. 

  

Telephone: 011-2368738 Telephone  :  0372252015 

Fax         : 011-2058062  Fax  :  0374931711 

Email    : kgll@sltnet.lk 

Website    : www.kgraphite.lk

 



|Annual Report 2021/22 

 

 

 

 
 

 
 

Introduction 03 

 

Chairman’s Review 

 

04 

 

Audit Committee Report 

 

08 

 

Corporate Vision, Mission & Objectives 

 

09 

 

Organizational Structure 

 

10 

 

Report of the Directors 

 

11 

 

Financial Highlights 

 

14 

 

Annual Accounts 

 

15 

 

Notice of Meeting 

 

16 

Form of Proxy 17 



  | Annual Report 2021/22  
 

 
 

 

Kahatagaha Mines are located in North Western Province of Sri Lanka at 

Maduragoda, Dodangaslanda in Kurunegala District, approximately 90 km. from 

the capital of Colombo, and managed by Kahatagaha Graphite Lanka Limited 

(KGLL). It is a fully government owned public limited liability Company, 

established under the Companies Act No. 07 of 2007, previewed by the Ministry of 

Industries. The major shareholder of the company is the Secretary to the 

Treasury. Main policymaking body of KGLL is the Board of Directors, headed by 

Executive Chairman and KGLL derives the essence of its corporate policy from 

line Ministry and the Treasury. 

Kahatagaha Mines is at the elevation of 25 meters in a hilly terrain at Maduragoda, 

Dodamgaslanda, in Ridigama Divisional Secretary Division and the extent of the 

land is approximately 102 acres. Out of 102 acres of surface land, 76 acres of 

coconut cultivation is managed by KGLL. 

There are two major mines in Sri Lanka namely - Bogala mines and Kahatagaha 

mines. Kahatagaha Mine is a combination of two mines, which were operated since 

1872 as Kahatagaha and Kolongaha Mines and after undertaking by the 

government in 1973, the two mines are amalgamated and work as a single mine. 

The Mine is 2000 feet (610 meters) deep and it is the deepest mine in Sri Lanka. 

Accessibility to the mine is by 2 shafts. The shaft at Kahatagaha reaches to1132 

feet (345 meters) level and Kolongaha goes up to 330 feet (101 meters) level. The 

shafts are sinking to the mines from two different locations. The below the shafts, 

bottom levels are accessed by series of winches, which goes up to 2000 feet (610 

meters) level. Main shaft and the winches are used to mobilize underground 

workers to various levels of the mine, from 1132 to 2000 feet levels and to extract 

run off mine. The mine extends as far as 500 meters, at its widest point. 
 

Sri Lanka is the only commercial source of supply of high Carbon Natural 

Crystalline Vein Graphite and particularly Kahatagaha Mine is capable of 

mining high purity Natural Vein Graphite over 99% carbon, in fully 

crystallized form. It is found as needles, lumps, rossets, and flakes, enjoying 

monopoly of high carbon crystalline vein graphite, with low ash content, 

having a proven reputation of world market acceptance as an unique product. 
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I am pleased to present my review as Chairman of Kahatagaha Graphite Lanka Limited 

(KGLL) for the Annual Report of 2021-2022. During this period KGLL underwent a 

successful revival and turn-around process. KGLL is proud to have contributed +99% high 

purity natural crystalline vein graphite to the global market. 

 

I assumed duties as Chairman of KGLL on 28th September 2022. I am pleased to note that 

the year under review has been particularly positive with KGLL demonstrating exceptional 

performance. 

 

I am pleased to report that KGLL has successfully overcome the challenges it faced during 

the previous year and has emerged stronger than ever before. Our team's hard work, 

dedication, and commitment have been instrumental in achieving these positive results. 

 

We remain committed to our mission of providing high-quality natural graphite to the global 

market and are confident that we will continue to exceed our customers' expectations. 

 

My gratitude goes out to each of our stakeholders, especially our customers for being true 

partners in this journey. 

 

 
During the 2021/22 fiscal year, our company extracted 342 metric tons (M/T) of graphite 

Run of Mine, representing a 42.8% decrease from the previous year's output of 599 M/T. 

Production decreased seriously due to Corona Pandemic paced by the country and most of 

the employees were hospitalized or under medical treatments. Not only that our graphite rich 

works stations in 2,000ft level flooded due to heavy rain fallen and were closed. However 

now, the situation is controlled and mining works initiated in 2,000ft level and production 

being normalizing. But, we have noticed that our employees tend to produce only around the 

target, and monthly production has not kept pace with labour expenses. 

 

To address this issue and improve our company's overall effectiveness, management is 

considering implementing a new production incentive scheme. This scheme would aim to 

motivate employees to exceed production targets and improve the efficiency of our 

operations. 

 

We believe that the introduction of this incentive scheme will help us to achieve our 

production goals while minimizing labour costs. We are confident that this measure will 

improve our overall performance and drive our company towards greater success. 

 

 
During the year KGLL exported 385 metric tons (M.T) of processed graphite, which 

generated a revenue of Rs. 123.42 million. However, we observed a decrease in revenue of 

approximately Rs. 2.72 million as compared to the previous year's revenue of Rs. 126.14 

million. 
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The primary reason for the reduced income was the slow-moving higher grade processed 

graphite, due to closed down the country. We were difficulties to find ships for exportation 

and international operations were slowdown in both national and international level. 

particularly the 97/99% grade C, This segment of our product line faced challenges in the 

market, which resulted in lower demand and reduced revenue. 

 

We recognize that the decline in revenue is a matter of concern and are actively exploring 

ways to address this issue. Our team is evaluating alternative markets and potential buyers 

for our higher-grade processed graphite products. Additionally, we are considering 

implementing marketing strategies to increase awareness and demand for these products. 

 

We remain committed to delivering high-quality products and achieving sustainable revenue 

growth in the long term. 

 

 
Historically, our company has focused on controlling expenses to increase profits as most of 

our cost components were fixed in nature. I am pleased to report that the company has 

achieved a profit of Rs. 11.08 million for the current year before tax. This represents a small 

decrease of Rs. 0.39 million in profit compared to the previous year's profit of Rs. 11.47 

million. 

 

This achievement is the result of our ongoing efforts to optimize operations and increase 

efficiency while maintaining a high level of product quality. Our management team has made 

a concerted effort to reduce expenses where possible, without compromising the integrity of 

our processes or products. 

 

We are proud of our team's hard work and dedication, which has enabled us to generate 

sustainable profits and improve our financial performance. Going forward, we will continue 

to prioritize cost control measures and seek out new opportunities to grow our business and 

deliver value to our stakeholders. 

 

 
Despite operating with limited finances, we remained committed to investing in the necessary 

plants and equipment to support our underground development works. Over the year, we 

invested a total of Rs. 2.2 million in this area. 

 

We recognize the critical role that these investments play in enabling us to maintain our 

operations and meet our production targets. As such, we made every effort to allocate 

resources in a manner that would enable us to make the most significant impact while 

operating within our financial constraints. 

 

We are proud of the progress that we have made, and we remain committed to continued 

investment in our operations to support our growth and development. By prioritizing strategic 

investments and leveraging our resources effectively, we are confident that we can achieve 

sustained success in the years to come. 
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We have made significant progress in our efforts to maintain and expand our coconut 

plantation. To date, we have successfully re-planted 52 acres of coconut plantation, and have 

ensured that the estate is well-managed, providing regular employment opportunities for eight 

individuals who maintain the estate, as well as necessary infrastructure facilities and fertilizer 

support. 

 
Furthermore, as part of our inter-plantation project, we have also initiated a pepper and 

banana plantation with the assistance of the Export Development Board, which is being 

maintained effectively. 

 
However, we face some challenges with regard to our mining land. Currently, about 50 acres 

of the 102-acre land are not being utilized due to a court case, which has ordered that neither 

party is permitted to use the particular land. As a result, the area has grown into a jungle and 

is being used by villagers. 

 
Additionally, we have encountered issues with a few ex-employees who are occupying the 

company's quarters by force. Furthermore, over 9 acres of land is being used by the Yowun 

Senankaya and Samurdhi Bank without any interest or benefit to the Company. There are 

also instances where parts of the land belonging to the Company have been illegally 

occupied, and houses have been built without permission or authorization. 

 
We are taking active steps to address these issues and are working closely with relevant 

authorities to resolve these matters in a timely and efficient manner. We remain committed to 

ensuring that all of our land assets are used productively and are generating sustainable value 

for the Company and its stakeholders 

 

 

At KGLL, we have always maintained positive and collaborative relationships with our 

workers, with the goal of enhancing their efficiency, effectiveness, and motivation. We 

recognize that the nature of underground work is different from surface work, and as such, 

we take extra care to ensure that the unique needs and challenges of our underground workers 

are met. 

 

We are proud to acknowledge that the success we have achieved during the year under 

review is a direct result of the hard work, commitment, and dedication of all our employees, 

especially the underground workers who are exposed to significant risks in their line of work. 

We value and appreciate their contributions and will continue to prioritize their safety and 

well-being. 

 

We are also grateful for the unstinted support and cooperation of our co-directors, who have 

played an instrumental role in driving our progress and success during the year. 
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I would like to express my sincere thanks to the Honourable Minister and State Ministers of 

the Ministry of Industries, as well as the Secretary and staff of the Ministry of Industries, and 

the Secretary to the Treasury and staff who have extended their invaluable support to KGLL. 

 

I would also like to thank the members of the Board of Directors and all employees of KGLL 

for their unwavering commitment and dedication to the organization. 

 

Finally, I would like to extend a heartfelt thank you to the Auditor General of the Auditor 

General's Department and the staff who have provided their services to KGLL this year with 

professionalism and dedication. We appreciate their efforts and look forward to their 

continued support in the future. 

 

 

 

 

 

 

 

 

 

 

 
Thusira Malawwe Thantri (LL.B) 

Attorney-at-Low 

Chairman 

KAHATAGAHA GRAPHITE LANKA LIMITED 

14
th

 September 2023 
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The main object of the Audit Committee is encourage and safeguards the highest standards of 

integrity in financial reporting risk management. Compliance with statutory and regulatory 

requirements and maintenance of sound internal controls system. 

 

 

The Audit Committee comprises three Non-Executive Directors and is chaired by a non- 

Executive Director nominated by the General Treasury. Board Secretary performed as the 

converter of the committee. The composition of the Audit Committee is as follows. 

 

Mr . R. L.Weerasekara - ChairmanTreasury Rep:/Director Apointed on 22.3.2022 

Mr . A. D. L. G. Kalansooriya - Chairman Treasury Rep:/Director Resinged On 22.3.2022 

Mr .Upul Abeysiriwardena -Director / Member (Left on 28/06/2022) 

Mr. S. S. Katawalagedara - Director /Member (Left on 09/12/2022) 

Mr.K K S S G Perera - Director / Member (Appoint on 09.12.2022) 

Mr.D M Gunasekara - Director / Member (Appoint on 09.12.2022) 

Mrs. Nilani Jayasiri Mrs .Vindya- Rep. Auditor General’s Dept- Observer 

Mr. B K M J Rodrigo - Chief Internal Auditor, Ministry of Industries Observer 

 

Meetings of the committee are convened quarterly and meetings have been held during the 

year ended 31st March 2022. The Managerial officers of the company including the 

Accountant and the Auditor appointed by the Ministry of Industries are invited to attend the 

meetings as and when required. 

 

 
The Audit Committee discharges its duties by reviewing and discussing the Draft final 

Accounts, Internal and External Audit Reports. The Audit Committee has reviewed these 

reports including recommended Additional controls and risk mitigation strategies for 

minimizing the possibility of occurrence and impact of fraud and errors, and operational and 

financial risks faced by the Company. In every meeting the committee discussed the matters 

in the internal Audit Reports in-depth and instructions / recommendations were given to the 

Management for rectifying the issues highlighted. Some matters were referred to the Board of 

Directors for decisions to be taken after further discussion. 

 

The committee observed that the external Auditor has submitted a qualified opinion with 

regard to the final accounts of the year 2021/ 2022 

 

 

On Behalf of the Committee 

Chairman of the Audit Committee 

14.09.2023 
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“TO BE THE UNIQUE SOURCE OF THE NATURAL 

CRYSTALLINE VEIN GRAPHITE IN THE WORLD” 

 

 

 
 

“TO BE A DYNAMIC PARTNER WHO IS EFFECTIVE AND 

EFFICIENT IN THE ECONOMIC AND SOCIAL 

DEVELOPMENT OF SRI LANKA BY EARNING FOREIGN 

EXCHANGE WITH OPTIMUM UTILIZATION OF 

GRAPHITE MINERAL RESOURCE IN THE COUNTRY” 

 

 

 
 

“THE BUSINESS OBJECTIVES OF THE COMPANY ARE, 

MINING AND PROCESSING FOR EXPORT OF HIGH 

PURITY QUALITY GRAPHITE AND MAXIMUM VALUE 

ADDITION AND DEVELOPING GRAPHITE BASED 

INDUSTRIES” 
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Kahatagaha Graphite Lanka Limited is organized 

under an Executive Chairman and a Board of 

Directors. 

The operations of the Company are organized under 

the following areas: 

 
 Mining 

 Processing 

 Mechanical  &  Electrical  Engineering 

 Marketing 

 Personnel 

 Administration 

 Finance  &  Accounting 

 Supplies  &  Stores 

 General  Civil  Engineering 

 Security 
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KAHATAGAHA GRAPHITE LANKA LIMITED 

 
ANNUAL REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31

ST
 MARCH 2022 

 

The Directors present herewith the audited Financial Statements for the year ended 31
st
 March 2022. 

The Board of Directors are responsible for preparing and presenting the Financial Statements set out 

therein in accordance with the Sri Lanka Accounting Standards. 

 

The Audited Financial Statements together with the Report of the Auditors thereon were approved 

by the Directors on 11th September 2023. 

 

Principal Activities 

 

The principal activities of the Company were. 

 

1. To carry on the business of the part designated in Kolongaha, Kahatagaha Mines of the State 

Mining and Mineral Development Corporation which was created by Gazette Order published 

under the State Industrial Corporation Act No 49 of 1957. 

 

2. To succeed to the ownership of property movable and immovable owned by and used by the part 

designated as Kolongaha – Kahatagaha Mines of the said State Mining and Mineral 

Development Corporation. 

 

Review of Operations and Financial Highlights 

The Financial Statements which include statement of profit or loss and comprehensive income, 

statement of financial position, statement of changes in equity and the notes to the financial 

statements of the company for the year ended 31
st
 March 2022 are set out on pages 9 of the Annual 

Report. 

 

Respective Responsibilities of Directors and Auditors for the Financial Statements 

The Directors are responsible for the preparation of the Financial Statements so that they present a 

true and fair view of the ‘state of affairs’ of the Company. The Directors are of the view that these 

Financial Statements have been prepared in conformity with the requirements of the Companies Act 

No.07 of 2007, the Sri Lanka Accounting and Auditing Standard Act. 

 

Accounting Policies 

The details of the accounting policies adopted by the Company in preparation of the financial 

statements and the impact thereon, of changes in the Sri Lanka Accounting standard made during the 

year are disclosed on page 7 to 14  of the Annual Report. 

 

Property, Plant and Equipment 

The movements in property, plant and equipment during the year are set out in Note 20 to the 

Financial Statement. 

 

Investments 

Company has invested Rs.12.96 Mn. in fixed & saving deposits to discharge employees’ gratuity 

obligation. 

 

Donation 

Company has made no donations during the accounting period. 
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Directors as at 31
st
 March 2022 

The names of the Directors who held office as at 31
st
 March 2022 are as follows: 

 

Full Name 

Mr. Neel Waththuhewa 

Mr . Ruchira Layan Weerasekara 

Mr. Janith Dinuk Schokman 

Mr. Weerawarna Nilaweera Ran Patabedige Damith Mewan 

Mr. Sampath Susantha Ketawalagedara 

Mr. Leel Gaminda Kalansuriya 

 

The Board of Directors declare as follows: 

 

(1) The Company has not engaged in any activity which contravenes to any laws and regulations 

(2) All material interests in contracts involving the Company and refrained from voting on matters in 

which they were materially interested. 

(3) The Company has made all endeavours to ensure the equitable treatment of shareholders. 

(4) The business is a going concern, with supporting assumptions or qualifications as necessary; and 

they have conducted a review of the internal controls, covering financial, operational and 

compliance controls and risk management, and have obtained reasonable assurance of their 

effectiveness and successful adherence therewith and, if it is unable to make any. 

 

Remuneration of Directors 

The total remuneration of the Board of Directors during the year under review is given in Note 

No.13 of the Financial Statements. 

 

Directors interest in contracts and proposed contracts with the Company 

The Directors interest in contracts and proposed contracts with the Company are disclosed in Note 6 

of the financial statements. 

 

Statutory Payments 

To the best of their knowledge and belief, the Directors are satisfied that all statutory payments in 

relation to the Government and to the employees have been settled to date or provided for in the 

books of the Company. 

 

Contingent Liabilities and Capital Commitment 

The Contingent liabilities and capital commitment made on account of capital expenditure as at 31st 

March 2022 are given in Note 8 of the Financial Statements. 

 

Events after balance sheet date 

The materiality of events after balance sheet was considered and where necessary, appropriate 

adjustments or disclosures have been made. 

 

Post Balance Sheet Events 

There are no significant events that have occurred after the balance sheet date which would have any 

material effect on the Company that require adjustments. 

 

Going Concern 

The Directors are confident that the Company has adequate resources to continue business 

operations. Accordingly, the Directors consider that it is appropriate to adopt the going concern basis 

in preparing the Financial Statements. 
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Auditor’s Report 

The Report of the Auditors on the Financial Statements included in the Annual Report. 

 

Auditors 

The Auditor General served as the Auditor during the year under review as the Auditor of the 

Company. The Auditor General has confirmed that he has had no interest in or relationship other 

than that of Auditors. 

 

Fees payable to the Auditors for the financial year is given in Note 14 to the Financial Statements. 

 

The Auditor General is appointed in terms of Article 154 of the Constitution. 

 
BY ORDER OF THE BOARD OF KAHATAGAHA GRAPHITE LANKA LIMITED 

 

 

 
 

…………………….. ………………….. ………………………….…….. 

Director Director Sgd. Accounting Systems 

Secretarial 
Services (Pvt) Ltd 
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Financial Highlights 

 

Production 
Year M.T. Production M.T.             

2008/9 877                     

2009/10 915         1018            

2010/11 771  877  915    888 848            

2011/12 888      771   771     811     
750     73 

          2 

2012/13 1018                      573  599    

2013/14 848                            

2014/15 712                          342  

2015/16 771                            

2016/17 811                            

2017/18 750                            

2018/19 732                            

2019/20 573                            

2020/21 599                            

2021/22 342                            

 

 

 
 

2021/22 385 

 
 
 

Revenue 

Year Rs.Mn. 

2008/9 60.4 

2009/10 21.1 

2010/11 105 

2011/12 128 

2012/13 91.6 

2013/14 143.6 

2014/15 122.5 

2015/16 109 

2016/17 112.4 

2017/18 123.4 

2018/19 127.55 

2019/20 126.62 

2020/21 126.14 

2021/22 123.42 

 
 

Gross Profit 

Year Rs.Mn. 

2008/9 44.8 

2009/10 13.1 

2010/11 62.4 

2011/12 74.9 

2012/13 53.5 

2013/14 91.36 

2014/15 56.35 

2015/16 44.08 

2016/17 45.47 

2017/18 57.19 

2018/19 47.89 

2019/20 55.4 

2020/21 47.79 

2021/22 47.31 

Net Profit Before Tax 

Year Rs.Mn. 

2008/9 37.3 

2009/10 1.5 

2010/11 37.7 

2011/12 54.3 

2012/13 16.4 

2013/14 21.18 

2014/15 -10.84 

2015/16 2.39 

2016/17 -1.41 

2017/18 -4.39 

2018/19 -3.88 

2019/20 5.6 

2020/21 11.47 

2021/22 11.08 

 

100 

80 

60 

40 

20 

0 

 

 
 
 

Year 

 

Net Assets 

Year Rs.Mn. 

2008/9 

2009/10 

2010/11 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

2017/18 

2018/19 

2019/20 

2020/21 

2021/22 

4.4 

137 

166 

214 

423.4 

367.5 

337 

336 

334 

329.7 

325.82 

331.42 

335.16 

452.4 

500 

450 

400 

350 

300 

250 

200 

150 

100 

50 

0 

Year 

54.3 Net Profit Before Tax Rs.Mn. 

37.3 37.7 

21.18 
16.4 

11.47  11.08 

5.6 
1.5 2.39 

-1.41 
-4.39   -3.88 

-10.84 

Revenue Rs.Mn. 
143.6 

128 
122.5 123.4  127.55126.62126.14123.42 

105 109 112.4 

91.6 

60.4 

21.1 

Rs
.M

n.
 

Rs
.M

n.
 

Sales 

Year M.T. 

2008/9 497 

2009/10 295.2 

2010/11 760.3 

2011/12 850.3 

Sales M.T. 
850.3 

760.3 
793

 
708.5 

 

537.8 558.6 
530    537     530 

497 
2012/13 537.8 446 

2013/14 793 413 385 

2014/15 708.5 295.2 

2015/16 558.6  

2016/17 530  

2017/18 537  

2018/19 530  

2019/20 413  

2020/21 446  
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FROM 01 APRIL 2021 TO 31 MARCH 2022 
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