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Introduction  

 

 

National Enterprise Development Authority (NEDA) established in 2006 under the act no.17 of 

2006.The mandate of this organization to facilitate the Small and Medium Enterprise (SME ) in 

Sri Lanka. The authority act legislate to empower the SMEs with providing the infrastructure, 

financial and policy level support to local enterprises.  

The authority engaged with various activities at the regional as well as the National level with 

the instructions and guidance of the line ministry. NEDA was listed under the Ministry of 

Investment Promotion and Enterprise Development from 2006 to 2010. NEDA listed under the 

Ministry of Industries & Commerce in the year 2010 & it is managing from the Ministry of 

Industry & Commerce to date.  

NEDA initiated various programs, projects and activities from the divisional secretariat level for 

the SME community. It links with the public and private institutions such as public & private 

banks, Business Chambers Non-governmental organizations (Local &International) 

organizations etc.The objectives of these programs are to provide basic needs such as financial 

assistance, training,advisory support etc. for grass root level SMEs.There were regional level 

officers located at the divisional secretariat (DS) level to coordinate SMEs at the DS division 

level. 

 

 

 

 

 

 

 



 

 

1.0 Vision & Mission  

 

 

 

 

 

 

 

 

 

 

Vision 

 

“Creating a dynamic and sustainable competitive Enterprise Sector, this will contribute to the 

economic, political and social aspirations of the nation” 

Mission 

 

“To facilitate and proactively support development, growth and competitiveness of NEDA’s 

Enterprises as an integral part of the national economy of Sri Lanka” 

 



 

Objectives 

 

 Stimulate the growth, expansion and development of Sri Lanka’s economy by 

encouraging, promoting and facilitating small and medium enterprise development within 

Sri Lanka. 
 

 

 Stimulate and encourage the establishment and operation outside Sri Lanka of enterprises 

designed with view to Internationalize domestic enterprises capable of penetrating 

foreign markets for the fulfillment of the objectives of the act of NEDA. 
 

 

 Formulate policies, plans, promotional incentives appropriately designed and effectively 

support and promote trade and development in industry and agriculture. 
 

 

 Empowerment of people of human capital development with technical skills as an 

integral component of enterprise development. 
 

 

 Develop infrastructure facilities required to meet the development needs 
 

 

 Facilitate the access of entrepreneurs to finances required for enterprise development and 

operation. 
 

 

 Establish a Technology Development Fund to promote research and development in 

connection with product development, technological enhancement and commercialization 

of patents. 
 

 

 Facilitate regional economic development. 
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17
th

  January 2024 

Hon.Ramesh Pathirana 

 Minister of Industry  

 Ministry of Industry  

 No.73/1, 

 Galle Road  

Colombo 03.  

 

Hon.Sir,  

Annual Report 2020 

 In terms of section 14(2) of the Finace Act No.38 of 1971, I submit the following documents.  

01. the progress report of the National Enterprise Development Authority for the year 2020. 

 02. Balance sheet as at 31st December 2020, Income and expenditure statement for the year 

ended    31st December 2020 and cash flow statement for the year ended 31st December 2020. 

03.  Report of the Auditor General.  

 

Yours sincerely 

 

 

Lasantha kariyapperuma 

Chairman/ Director General 
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National Enterprise Development Authority 

Development programs -2020 

Program 01: Preparation of BDS Directory 

NEDA planned to publish Business Development Service (BDS) Providers Directory for 

MSMEs as well as Business Development service Providers. It includes information on BDS 

Providers, and it will be very useful document to guide them for establish successful enterprise 

(About 200 pages). NEDA collected information from NEDA Development officers and paper 

advertisement.  It has been scheduled to publish in first quarter of 2021(Due to Covid19, printing 

process was delay). 

 

Program 02: MSME Data Base 

In Sri Lanka, there are approximately one million Small and Medium scale Enterprises scattered 

around. But there is no proper database developed by any institute to get the data in single 

database. Lack of MSME database is an enormous issue in preparation of strategic decisions in 

the sector for future decision making. This will allow the development officers of NEDA to have 

the data on Entrepreneurs in soft format and update the details periodically. NEDA established 

MSME Data Base and launched on 15
th

 December 2020. 

Program 03:  Regional Enterprise Development Program 

The Government of Sri Lanka recognizes SMEs as the backbone of the economy, as it accounts for more 

than 75% of the total number of enterprises, provides 45% of the employment and contributes to 52% of 

the Gross Domestic Production (GDP).SMEs promote broad based equitable development and provide 

more opportunity for Women and Youth participation in the economic development of the country.  

Micro, Small and medium enterprises (MSMEs) have been identified as an important strategic sector for 

promoting growth and social development of Sri Lanka. Over the years, MSMEs have gained wide 

recognition as a major source of employment, income generation, poverty alleviation and regional 

development. The MSMEs cover broad areas of economic activity such as agriculture, mining, 

manufacturing, construction and service sector industries. 



The growth and expansion of MSMEs are constrained by problems emanating from product and factor 

markets and the regulatory system they operate in. These problems fall into broad areas of access to 

finance, physical infrastructure, level of technology, regulatory framework, access to information and 

advice, access to markets, business development services, industrial relations and labour legislation, 

intellectual property rights, technical and managerial skills, linkage formation and environmental issues 

NEDA has identified that they have above issues such as lack of knowledge on entrepreneurship, 

marketing, technical and financial management. And also, they have faced with financial barriers to start / 

expand their business. NEDA Development officers are working at regional level and they are identifying 

these entrepreneurs who required solutions for above issues. 

 Hence NEDA implement short term capacity development training, financial assistance, market 

facilitation, and other enterprise development services and follow up services for those entrepreneurs in 

regional level in all districts. NEDA take project proposal from Development officers and provide 

financial support to implement these project proposals submitted by the Divisional/ District Secretariat. 

In 2020, NEDA trained 4855 entrepreneurs through Divisional Secretariat. In addition, NEDA conduct 

entrepreneurship training program for 30 new entrepreneurs in Colombo (Dematagoda) supporting with 

Urban Development Authority and entrepreneurship training program for 65 youths supporting with 

Social Service Department. And also, NEDA conducted entrepreneurship Development Program for 

women entrepreneurs (200 Entrepreneurs). 

 

 

 

 

 

Technical Training 

Program 04:   Cluster/Sector Development Program  

Micro, Small and Medium-sized Enterprises (MSMEs) are recognized as a driver for economic growth 

and diversification in Sri Lanka. However, MSMEs in Sri Lanka are isolated and had to work 

independently along the value chain. MSMEs individually cannot develop its capacity to continuously 



respond to competitive pressure. To overcome this issue, cluster/sector-based approach to MSME 

development should be explored.  

The cluster/sector-based approach has various advantages. MSME clusters can achieve training and 

technological innovation, easier access to finance and greater institutional support. It also becomes more 

cost- effective for the government and other supporting agencies to provide business development 

services (BDS) to a whole cluster of enterprises rather than to individual enterprises in several locations. 

Facilities/ services for target groups:  

1. Capacity development programs for entrepreneurs : provide entrepreneurship & capacity 

development trainings for target groups 

2.  Technological improvement programs 

3. Business planning, financial assistance, market 

development, counselling etc.  

As per the NEDA Act and corporate plan, NEDA implemented 

cluster development program in 2020 for identified clusters/ 

sectors in Sri Lanka.  

1. Smoked Dry fish (Ampara District) – To empower the 

fresh water dry fish makers by providing oven facilities. 

2. Cashew(Batticaloa District) –To develop the sector by increasing the livelihood of the workers 

through reducing barriers, providing new production techniques, solving equipment shortage and 

minimizing the wastage.  

3. Anthurium (Monaragala District)–To expand the sector by 

introducing new growers to the sector and develop them 

up to the industry requirements. 

4. Japan Jabaraproject( KurunegalaDistrict) – To promote the 

environment friendly products made by using Japan 

Jabara.  

5. Shoe production (Colombo District)–To create 

employment opportunities 

Other cluster programs: 

Moratuwa furniture cluster: Forum was held and discussed issues (presence of Hon. Minister).  



 

 

 

 

Garment sector: Forum was held for garment industry entrepreneurs, conduct a buyer seller meeting and 

submitted a report to H.E. the President. Primary discussion held with entrepreneurs in Pamunuwa who 

are engage in garment sector.   

Incense sticks:  Discussion was held with presence of Hon. Minister to solve the business issues. 

Program 05:  Enterprise Forums  

In Sri Lanka, much of the population operates or works for Micro, Small and Medium scale enterprises 

(MSMEs). Hence, it is important to create a conducive and dynamic business environment for these 

enterprises. Based on this, Local Economic Development (LED) is an attractive alternative to traditional 

development strategies according to the local setting. 

LED is a participatory approach to development. A wide range of local stakeholders are working 

alongside regional and national Governments and international organizations to realize a locality’s 

economic potential. Through its focus on participation, LED creates opportunities and partnership 

between local private and public sector stakeholders as well as social and political groups. 

To create public-private dialogue for local economic development, Enterprise Forums, which bring 

together representatives of Government authorities, private sector, NGOs and Government business 

development service providers and key entrepreneurs representing each business sectors are  established 

in the Divisional, District and National level in the country.  

National Enterprise Forum: Represent the all national level Government & Privet sector stockholders, 

key entrepreneurs and it will chair by the Hon. Minister in the relevant Ministry.   

District Enterprise Forum: Represent the all District/ Provincial level Government & Privet sector 

stakeholders, key entrepreneurs and it will chair by the District Secretary.  District secretary has power to 

call relevant stakeholders to the forum.  



Divisional Enterprise Forum: Represent the all regional level Government & Privet sector stockholders, 

key entrepreneurs and it will chair by the Divisional Secretary.  Divisional secretary has power to call 

relevant stakeholders to the forum.  

The objective and role of the Forum 

The objective of the Enterprise Forum is broadly to contribute to local economic Development and 

growth through MSME development. Accordingly, the role of the Enterprise Forum is to be a facilitator 

and function as a forum for dialogue to achieve this objective. More specifically, the role of the Enterprise 

Forum is to: 

The role of the Enterprise Forum 

1. Have regular consultations and dialogue among the members to promote the MSMEs. 

2. Facilitate networking among all stakeholders relevant to MSME development. 

3. Address issues in the MSME sector and contribute to devising solutions 

4. Facilitate advocacy and lobbying in order to bring MSME related issues to the national level 

5. Suggest, promote and in some cases coordinate activities relevant to MSME development in the 

region.  

6. Contribute to National, District & Divisional Development Plans of the national and local 

government institutions. 

7. Promote optimal utilization of regional resources.  

8. Facilitate investment and export promotion through the Chamber of Commerce. 

9. Link between the needs and development programs sponsored by Government and donors 

 

 The members 

The members of the Enterprise Forum will be the key to how successful the Forum. It is of great 

importance that the composition of the members is balanced even mix of public and private organizations 

and NGOs, to avoid domination from any of these. The Forum will be more efficient and successful if the 

members have decision-making authority in their respective organization. It is suggested that its 

composition should be as: Government business development service providers (Ministries, Departments, 

institution under the Ministries, Privet Business development service providers, District/Provincial 

Chamber of Commerce and Industry, MSME Associations, NGOs (Providing Business Development 

Services), Public & privet banks, Micro-finance institutes and Key entrepreneurs in each business sectors.  



How to run the Forum 

To be successful and to maintain the public-private dialogue on the MSME Sector, the Enterprise Forum 

should meet regularly. It also ensures that the Forum’s decisions have the highest possible level of 

support in the country. A Secretariat should be appointed to assist the Chair with all the practical 

arrangements of the Enterprise Forum. Further, it is crucial that different Forum members are appointed 

for implementing or coordinating the implementation of the decisions taken in the meetings. The Forum 

can also choose to set up sub-committees or working groups 

that provide support to specific activities that require such 

support. National Enterprise Development Authority 

(NEDA) come under Ministry of Industries will coordinate 

the program.  

Up to 2020, District Enterprise Forums were established in 

14 Districts and meetings were held in 7 Districts (January - 

December 2020) and established Regional Enterprise Forums in 236 Divisional Secretariat. National 

Enterprise Forum was held at BMICH  

Program 6: Establishment of Incubation and Technology Transfer Centre (ITTC) 

Incubator and Technology Transfer Centre (ITTC) is a venue that minimize the risk involve in 

engaging a new product or service line by reducing the initial capital to be invested backed by 

professional backing.  

The objective of this project is to facilitate micro and small industries in the area and start-up 

businesses of graduates passed out from the university until they grow up to the level of their 

self-sustainability. ITTC facilitate the startups with required machineries and equipment together 

with novel business ideas derived from research and development activities. In 2020, NEDA 

prepared proposal for establish incubator centers in each province. 

 

Program 7: “UpadidhariVyavasayakeUdanaya” Program 

As per statistics, MSMEs play a critical role in providing employments and contributing to the Gross 

Domestic Products (GDP) in year 2013, the contribution of Small and Medium Enterprises (SMEs) 

contributed 40% of the country’s GDP and it was 52% in year 2014. Specially, statistics from the ILO 



shows a continued rise in the proportion of unemployed youth and supporting youth to engage in an 

enterprise is one of the solutions to the problem of youth unemployment.  

Having understand this fact, NEDA launched a specialized program for motivating university graduates, 

in order to develop them as successful entrepreneurs by improving their capabilities and directing towards 

opportunities in the business world. It requires a more concrete effort to embed entrepreneurship 

education and the development of soft skills in order to create a conductive environment for this initiative. 

NEDA is in the view that the present carrier guidance units of Universities will play a crucial role to make 

entrepreneurial graduate, so that it will become a unit that helps creates career opportunities to others by 

producing graduate entrepreneurs. 

Hence graduates opted to engage in carriers due to social pressure and lack of awareness about the 

benefits that will result by being an entrepreneur. Moreover, lack of awareness of enterprise opportunities, 

lack of knowledge in business undertaking, lack of initial capital and the risk involve in business 

undertaking have demotivated graduates in engaging in business, Having considered the above mentioned 

factors, NEDA has designed and introduced the Graduate Entrepreneurs program.  

Specific Objectives 

I. Build up successful graduate entrepreneurs 

II. Create Employment opportunities for communities 

III. Encourage educated youth communities towards business sector 

Target Group; 

Under Graduate of Final Year 

Graduate who left University in recent past (up to about five years) (Just engage in a business or have a 

desire to get in to business) 

Post Graduate Students who have desire to become an entrepreneur 

Major Activities 

Preparation of a Data Base of the target group: Preparation of Data base of potential participants for 

this program is the first activity. The Carrier Guidance Unit (CGU) of the University has to prepare and 

maintain a data base of potential participants for this program. 

Publicity: Publicity will be given to the program by way of poste presentations and through academia. 



Conduct an Awareness program: Even through the target group has been identified as final year 

undergraduates, recently passed out graduates and post graduate students, the program begins with the 

final year students. Awareness programs are conducted in association with CGU, with the aim of 

popularizing the concept of entrepreneurship among the University students. There by; the student are  

prepared for the program and that enables them to exploit the opportunities in the university environment, 

such as implant training etc. to benefit them in engaging in business. 

Collection of Application & selection of beneficiaries; Applications are collected and screen. 

Need Assessment& Capacity Development;Provide entreprenurship& business plan training 

Funding: Even through the business plans are prepared in more systematic manner those projects are 

viable, But still banks are not lending fund to fulfill the entire requirement of capital. The banks ask for 

entrepreneur contribution. But most of the occasions, the participating graduates find it difficult to 

organize the necessary funds. Hence NEDA provide necessary financial support subjected to a maximum 

sealing. 

Follow up: Those graduate entrepreneurs, who are new to the business environment, need support from 

Business Development service providers. Therefore for about six month period, the entrepreneurs should 

be vigorously facilitates development officers attached NEDA will be engage in a vigorous follow up by 

way of facilitate the businesses for business registration, business management, financial record keeping 

and analysis, technology transfer, skill development, facilitating access to finance and facilitating for 

accessing markets. 

In 2020, NEDA Conducted grant ceremony in December and provided grant for 132 Graduate trained in 

2019. 

 

 

 

 

 

 

 



 

Program 8: Regional (Province) & national level entrepreneur award Ceremonies 

NEDA organizes to conduct Entrepreneur Award Ceremonies with the objective of recognizing, 

rewarding and motivating these enterprises, who have profoundly contribute to the economic 

development of Sri Lanka. Nine award ceremonies will be conducted in all provinces with supporting of 

District Chambers/ government institutes. And, national level award ceremony will be conducted by 

NEDA for winners of provincial award ceremonies.      

The purpose of this Award is to: 

- Recognize and reward outstanding entrepreneurs in the region 

- Motivate and Encourage entrepreneurs to enhance their contribution to the Economic 

Development of the Province 

- Stimulate Entrepreneurs to seek excellence in their respective field of business 

In 2020, NEDA Completed in Uva province and regional award ceremonies in other provinces are 

scheduled in first quarter in 2021due to covid 19. 

 

 

 

 

 

Program 9: Promotion and offering “Made in Sri Lanka” Logo 

Though there are plenty of businesses carrying out locally 

by using the local resources, there was not proper 

recognition for the local products when comparing with 

the imported products. Hence customers had been given 

priority for the products which were imported. As a result 

of that demand for the local products become diminished 



while customers used to think that the imported products are more quality than the local 

products. In this sense NEDA has taken a step to promote the locally made products by 

introducing a logo (Made in Sri Lanka) to depict the degree of localness for the product. In 2020, 

NEDA launched “Made in Sri Lanka” Logo in December and offer Logo for 10 entrepreneurs. 

 

 

 

 

 

 

 

10.Other programs: 

1. One Face book live program to solve the business issues  

 

 

 

 

2.Beauty Culture sector:Two forums were held (with presence of Hon. Minister &Chairman) and 

discussion was held with presence of H.E. the President, to solve the business issues. And, NEDA 

Conducted awareness programs for 275 beauty culture entrepreneurs on entrepreneurship, tax, financial 

mgt.& record keeping, SLSI guidelines (Kurunegala District).    

 

 

 

 

 

2. Market linkage program for COVID 19 affected entrepreneurs (Food processing)  



 

 

 

 

 

4. Market opportunities given for 35 entrepreneurs (food item &ayurwedic products) with SUNMIC Pvt 

Ltd. 

5. Market Linkage program with SEDD (30 Entrepreneurs)   

6. Join entrepreneurs for Malaysian Business Council loan scheme (Interest free) 

7. Arranged stall facilities for MSMEs in Colombo City Center (80 entrepreneurs)  

 

 

 

 

 

4. Training program for 23 micro level entrepreneurs to develop their products for super 

market level  

5. (NEDA & Keels joint program). 

 

9. Market linkage program for entrepreneurs who are involving with soya value added products 



10. Survey data collection (Ministry program) - COVID 19 Effect 

11. Import Substitution program:Conducted meeting for relevant stakeholders to identify status of the 

sector (brooms, Soya bean & coconut oil, paints, sacks & bags, artificial flowers, foliage fruits & parts, 

and rubberized auto parts, Chocolate, Pipes & pitting, slippers & foot ware, Imitation Jewellery).  

12.Humanity & Inclusion (HI): A review meeting (REF & DEF) has conducted by HI for the 

Uva province development officers with NEDA representatives. Three training programmes 

organized on small business counselling for the NEDA staff.  

A reading material (leaflet) developed for the Matale district. Assistance given for the printing of 

BDS directory – 2000 copies, 8 no of laptops were donated to increase the efficiency of the 

NEDA workforce. 
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