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1. Corporate Information  

Sri Lanka Energies (Pvt) Ltd is a 100% government-owned subsidiary of the Ceylon Electricity 

Board (CEB), and its primary focus lies in the construction, operation and maintenance of 

renewable energy projects. This company plays a vital role as CEB's accessory manufacturing 

arm, effectively representing the interests of the Government of Sri Lanka (GOSL) in the 

energy sector. Under its renewable energy generation portfolio,  

 

Sri Lanka Energies currently operates two mini hydro power plants, namely the 

Kumbalgamuwa Mini Hydro Power Plant and the Daduru Oya Mini Hydro Power Plant. In 

addition, the company operates a meter enclosures. The company also has a subsidiary, which 

is known as SLE HR, Specializes in proving labor services to CEB. This subsidiary plays a 

crucial role in ensuring that the necessary workforce is available to support CEB’s operations 

and maintenance activities.  

 

Furthermore, the construction work is ongoing for the Seethawaka Mini Hydro Power Project, 

which represents another addition to their renewable energy portfolio. Secondly, Sri Lanka 

Energies is involved in an aluminum recycling project located in Galgamuwa, although this 

project is still in the construction phase. These endeavors underscore the company's 

commitment to promoting sustainable energy solutions and contributing to the country's 

environmental and energy goals.  
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1.1. Engineering Division 

The Operation Division of Sri Lanka Energies (SLE) plays a crucial role in ensuring the 

smooth, profitable, and high-quality production of various services and products. Its success is 

directly aligned with the value it adds to SLE as a whole. The Head of Operations in SLE holds 

a pivotal position responsible for overseeing a wide range of activities related to production 

and service delivery. These responsibilities encompass managing the entire production process, 

from inception to completion, ensuring that it runs smoothly and efficiently. 

The Operation Division can be broken down into several key segments: 

• Operation Process Monitoring: This involves continuously monitoring and evaluating 

the production processes to identify any inefficiencies, bottlenecks, or areas for 

improvement. It aims to ensure that production remains on track and meets quality and 

performance standards.  

• Designing and Development of Operating Systems: This aspect involves creating and 

enhancing the systems and processes that drive production. The goal is to optimize these 

systems for effective output, minimize downtime, and streamline operations. 

• Planning and Control: Effective planning and control are essential to ensure that 

production and service delivery meet demand and quality expectations. This includes 

resource allocation, scheduling, and coordination of various activities within the 

division. 

• Performance Improvement: Continuous improvement is a fundamental aspect of the 

Operation Division's role. This involves identifying areas where performance can be 

enhanced and implementing strategies and initiatives to achieve these improvements.  

• Asset Management: Managing assets, including machinery, equipment, and facilities, 

is critical to maintaining efficient production. Proper asset management ensures that 

resources are utilized effectively and that maintenance and upgrades are performed as 

needed. 

• Effective Finance Management: Financial management is a vital component of the 

Operation Division's responsibilities. This includes budgeting, cost control, and 

ensuring that production remains financially sustainable and profitable. 

 

When considering the Operation Division of SLE, four ongoing operations can be listed down 

as below.  

1. Deduruoya Mini Hydro Power Plant   -Energy Generation / Hydro Power 

2. Kumbalgamuwa Mini Hydro Power Plant -Energy Generation / Hydro Power 

3. Meter Enclosure Manufacturing Plant - Production using Injection Moulding  

4. Manpower Services Division   - Supplying of Manpower Service 
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Deduruoya Mini Hydro Power Plant 

Deaduruoya Mini Hydro Power Plant, initiated with goal of serving electricity generation, 

representing a significant achievement in Sri Lanka Energies (Pvt) Ltd. Recognizing the 

potential for hydroelectric power generation, SLE collaborated closely with the Department of 

Irrigation to ensure the successful execution of this project. This Project is located at 

Katuwannawa Grama Niladhari Division of Maho in Kurunegala District in North Western 

Province. The intentions are to provide Hydro Power Generation and connect to the national 

grid. By reducing the reliance on fossil fuels, the project also has positive environmental 

implications. It helps lower air pollution and greenhouse gas emissions, making a significant 

contribution to the nation's efforts to mitigate the effects of climate change. 

 

Technical Details of Deduruoya Mini Hydro Power Plant 

Capacity  1.343 MW 

Annual Average Energy  3.8 GWh 

This saves an outflow of Rs.100 million per annum where Sri Lanka has to spend on fossil 

fuels. 
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Kumbalgamuwa Mini Hydro Power Plant  

This is located in Kumbalgama Grama Niladhari Division of Imbulpe, Divisional Secretariat 

Division and Imbulpe Pradeshiya Sabha area in Ratnapura District, in the Sabaragamuwa 

Province. This project has been contributing to the economy since 2016 and this plant focuses 

on generation of 1.2Mw of electricity by utilizing the water that is leaking from Samanalawewa 

Reservoir. 

Technical Details of Kumbalgamuwa Mini Hydro Power Plant 

Capacity  1.276 MW 

Annual Average Energy  6.0 GWh 

 

The electricity generated from this power plant is added into the national electricity grid to 

meet the growing demand for power. As mentioned above, hydro power is green energy and it 

contributes to reducing greenhouse gasses. This project has raised the country’s energy 

efficiency by using renewable generation. By generating electricity in an environmentally 

friendly manner, the project aids in reducing the country's carbon footprint and mitigating the 

effects of climate change. 
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Meter Enclosure Manufacturing Plant  

The Meter Enclosure Manufacturing Plant (MEMP) is a specialized facility established by the 

Sri Lanka Energies (Pvt) Ltd - (SLE) to produce polycarbonate meter enclosures. These 

enclosures are designed to securely cover household electricity energy meters, in compliance 

with the standards set by the Ceylon Electricity Board (CEB). These enclosures serve a critical 

purpose by ensuring the safe and transparent housing of metering units, protecting them from 

adverse environmental conditions, and preventing unauthorized access. 

MEMP is located in Galigamuwa Divisional Secretariat Division, Sabaragamuwa Province in 

Kegalle District. This plant has been in operation since 2017. Additionally, this plant is located 

inside an industrial zone. Due to that reason all the basic requirements such as transportation, 

water and electricity were fulfilled easily. This location is chosen with a clear purpose to 

efficiently supply the required polycarbonate meter enclosures to both the CEB and LECO 

(Lanka Electricity Company). Being in close proximity to these utilities allows for timely 

delivery and customization of enclosures to meet their specific needs. The plant has been 

operational since 2017, indicating its role in consistently providing essential meter enclosures 

to the nation's electricity infrastructure.  
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Man Power Services Division 

 

The main objective of setting up this division by SLE, is to provide suitable employees for the 

requirements of Parent Entity (CEB) and its subsidiaries. 

Going deeper into this process, this service was started in 2015 and provides its contribution in 

the current context also in a considerable manner. 

 

1.2. Projects Division 

 

Projects division is responsible for defining and maintaining a standard for project management 

within the organization. When a new project is initiated from the new business development 

division, the responsibility of the project execution is conducted by the projects division. The 

main focus of the project division is given as follows; Manpower planning, Materials planning, 

Procurement planning, Designing, Project funds and petty cash management, Construction , 

Meeting the milestones, Reviewing the project focus, Stick to the project timeline, Installation 

and commissioning of equipment. 
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1.3. Electrical Engineering Division 

 

Electrical Engineering division is responsible for all the electrical related design, installation, 

operation, maintenance and commissioning related works of SLE. Starting from procurement 

planning, specification preparation, supply chain management and coordination with local as 

well as foreign stakeholders as appropriate are performed by this department. 

 

Through the experiences gathered from previous projects, SLE consisted with a competent 

team of electrical engineers where the commissioning of Deduru Oya Mini Hydro Power 

project was totally controlled as an in-house project including panel installation, cabling and 

commissioning. This resulted in considerable knowledge gaining for the team of engineers and 

avoided costs for the outsourced consultants. 

 

 

 

 

 

 

 

 

 

  

  

  

  



9 | P a g e  
 

1.4. Mechanical Engineering Division 

 

The Mechanical Engineering division focuses on design, operation, maintenance and 

commissioning of mechanical related all aspects of SLE. Starting from the design stage, 

machine installation, smoothing the operational procedure, procurement planning and 

coordinating with local and foreign stakeholders as appropriate are performed by this 

department.   

 

This department serves for each and every overhaul of power plants as well as all the 

maintenance work related to the machinery at MEMP. This resulted with periodic equipment 

service as an in-house method without proceeding with further maintenance agreements with 

the machinery suppliers and other outsource competencies.  
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1.5. Civil Engineering Division 

 

The Civil Engineering division consists mainly of the design and construction related works of 

SLE and its subsidiaries. SLE has the experience of designing and constructing the civil 

structures by themselves without offering contracts to third parties. Even the Deduruoya Mini 

Hydro Power Plant was established with the knowledge and experience of the Civil Engineers 

team of SLE which avoided the cost of being outsourced.  

 

For the development of Hydro Power Plants, SLE team of Civil Engineers have taken the lead 

of conducting the surveys with their own available technology and developing the feasibility 

reports with their own. 
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1.6. Business Development and R&D Division 

 

Business development and R&D division focus on creating long-term value for an organization 

through customers, markets, developments and relationships. This division focuses on doing 

research and identifying new business opportunities including; new market research, analyzing 

growing areas, identifying market gaps and planning for favorable opportunities. After a new 

business concept is identified by this division, the pre-feasibility study and the financial 

analysis is also performed.  

 

As in every organization who is in commercial operation, SLE develops its own R & D center 

for its own betterment of the future. The R & D team under SLE focuses on performing new 

research and new developments, which improves the performance of the operating plants and 

factories as well as the quality of the business of SLE as a whole. This department engages 

with continuous development of improving the outcomes of the operating plants & factories, 

developments related to the ongoing projects which are in the planning stage and construction 

stage. Moreover, Project management system and document management system are currently 

used at SLE.  

 

1.7. HR development Framework  

 

Human Resource Development Unit performs a major role in SLE, by handling many functions 

regarding the company’s human resource. These crucial functions can be classified as 

recruitment & selection, training the workforce, performance management and handling 

specific performance issues, learning & development, succession planning, compensation and 

benefits, HR information systems, HR data and analysis, employee safety and health and 

maintaining employee and labor relations.  

 

Furthermore, the company has developed an HRIS system, which helps to perform HR 

activities electronically  

 

1.8. HRIS System  

A HRIS, which is also known as a human resource information system or human resource 

management system (HRMS), is basically an intersection of human resources and information 

technology through HR software. This allows HR activities and processes to conduct through 

the online platform.  

To put it another way, a HRIS may be viewed as a way, through software, for businesses big 

and small to take care of a number of activities, including those related to human resources, 

accounting, management, and payroll. A HRIS allows a company to plan its HR costs more 

effectively, as well as to manage those costs and control them without needing to allocate too 

many resources toward it. 

https://www.hrpayrollsystems.net/hrms/
https://www.hrpayrollsystems.net/hr-software/
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Performance Evaluation   

SLE is following a format when evaluating the performance of the company employees. This 

evaluation is usually done once a year. Based on the results of these evaluations, the 

performance appraisals such as bonuses and increments are given. Further, when granting 

promotions, the results of this performance evaluation will also be taken into consideration.   

Compensation and benefits  

 

Offering compensations and other benefits to employees will be based on their performances. 

It will encourage the employees to bring the best at the workplace. In SLE, there are ways that 

SLE offers compensation benefits to our employees. Those methods can be mentioned as 

below,  

• Insurance under NITF  

• Annual bonuses  

• Paying gratuities as performance appreciation  

• Sponsoring employees in field training  

• Medical scheme 

Health and Safety  
 

All workers are entitled to work in environments where risks to their health and safety are 

properly controlled. Under health and safety law the primary responsibility for this is down to 

employers. The decisions about the health and safety matters will be taken by SLE, by 

coordinating with the employees and their family members.  As a highly reputed company, the 

employees are strongly protected by the labor law and regulations. Moreover, SLE has its own 

medical scheme, which will be beneficial for the employees.   

 

Training and Development  

 

SLE focuses on the training and development of its employees in many ways. Professional 

development and career guidance programs are encouraged and sponsored by the company, for 

the betterment of the employees and their self-development. These programs are concentrated 

for many aspects including engineering, management, law and safety.  

 

Moreover, physical training for all the employees are arranged annually which covers 

firefighting, annual trips, leadership and team building events. Moreover, adhering to serve the 

society, SLE offers training opportunities for undergraduate students, students from technical 

colleges as well as clerical trainees in a wide variety of contexts.  

 

Involvement in Legal matters 

 

This division is responsible for the involvement of legal matters related to SLE. Any court 

cases related to the company are handled by this division. Moreover this includes, licensing 

activities, handling employee termination, handling contract agreements and dealing with 

intellectual property rights.  
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1.9. FINANCE DIVISION 

Finance is one of the major pillars of any organization and an essential ingredient to a 

successful business. Nowadays, a finance department has a broad range of roles to carry out 

within or outside an organization. The performance and success of any company greatly depend 

on how well the finance is handled. Keeping a close watch on the financing function is very 

important for the smooth operation of a company.                  

The Finance Department is the part of an organization that is responsible for acquiring funds 

for the firm, managing funds within the organization and planning for the expenditure of funds 

on various assets. It is the part of an organization that ensures efficient financial management 

and financial control necessary to support all business activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



14 | P a g e  
 

02. Group Composition  
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03. Vision & Mission  

  

Vision  

 

To be a significant contributor to the 

sustainable energy development that cares 

for both people & planet for a better 

tomorrow   

 

Mission  

 

Encourage the growth of sustainable 

energy to tackle climatic changes and 

bring social and economic benefits to 

millions 
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04. Board of Directors  

 

 

Mr. N S Ilangakoon 
 

Chairman 

  
 

 

Mr. D M S Dissanayaka 
 

Director  
 

 

Mr. U N Mallawarachchi 
 

Director  
 

 

Mr. D K P U Gunathilaka 
 

Director 
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05. Performance Update and Group Highlights for 2022  

 

 

  

Profit for the year  

LKR 49,274,531 

Sale of  

231,683 units of 

Meter Enclosures  

Generations of  

12.13 GWh  

Rooftop Solar  

EPC Installations  

120 Manpower  

Employees are in 

service  

• Cumulative Energy Generation through Kumbalgamuwa Mini Hydro Power Plant 

and Daduru Oya Power Plant is 12.13 GWh.  

• 231,683 Units of  Meter Enclosures were produced and satisfied the requirement 

of both CEB and LECO 

• Satisfied the service requirement of CEB with the 120 man power Employees. 

• Recently an opportunity has been aroused for SLE to act as the EPC contractor 

for Rooftop Solar projects in  
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06. Annual Statement of Audited Financials 

 

 

  



19 | P a g e  
 

  



20 | P a g e  
 

 

  



21 | P a g e  
 

  



22 | P a g e  
 

07. Auditor General Opinion on the Financial Statements 
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08. Replies to the Report of Auditor General 

Reference Number Reply / Action obtained by the Company  

1.2.1.2  

a This error is identified and will be rectified in next time.  

b  This error is identified and will be rectified in next time 

C Actions have taken to revalue the fixed assets which have reached to 

the level of complete depreciation 

d This error is identified and will be rectified in next time 

e This error is identified and will be rectified in next time 

f This matter was addressed to the Board of Directors and advised company 

secretary to issue the Shares for the relevant remaining value. 

g May be error in CEB book keepers. If provided we can confirm the 

receivable balances. 

h May be error in CEB book keepers. If provided we can confirm the 

receivable balances. 

i This different was identified and currently under the of reconciliation 

process. Complete 

Reconciliation will be handed over to the Audit in one weeks time. 

j The request which was sent to the bank is only to confirm the Loan, 

Deposits, Saving and 

Current account balances as at 31.12.2022. This requirement of the audit 

was not 

previously communicated to us 

k Half of this balance is already been cleared. ERP system will be updated 

accordingly. 

Please refer to the attachment 

l Back log of Income Tax return filling was completed in April 2023 and 

previously only the provision was made and now the financials will be 

adjusted according to the IT Returns 

M Relevant Details were provided to the audit with a summary reconciliation.  

n Inventory valuation under ERP Cloud system is followed by the Weighted 

Average Cost. 

Accordingly the unit Price of an inventory item is changes accordingly 

with the inventory 

Moments. You may requested to refer to the quantity of each inventory 

item (Independent 

Report of Physical Valuation and System Report as at 31 Dec 2022 ) and 

there is no any 

deviance is identified in the quantity 

2.3  

a As detailed to the audit, the SLE internal Audit team has conducted a detail 

evaluation on 

This Ash – Brick Investment. The report by the internal audit team has 

already been 

Handed over to the Ministry of Power and Energy. You may requested to 

refer to the same 

for more information in this regard 

b It is done in accordance with the instruction of cabinet minister. MOU is 

under progress with CEB. 



34 | P a g e  
 

c This matter was already replied under Comment No “t”. Company has 

already taken the 

actions to start the negotiations with IRD and to settle the same according 

to approved 

Payment plan. 

  



35 | P a g e  
 

09. Performance Update – SLE Group  

09.1. Performance of Meter Enclosure Manufacturing Plant (MEMP) 
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09.2. Performance of Kumbalgamuwa Mini Hydro Power Plant (KMHPP) 
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09.3. Performance of Daduru Oya Mini Hydro Power Plant (DMHPP) 
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10. Forecasted Segmentation Expansions for 2022 – 2023 

10.1. Scrap Aluminium Recycling Project  

With the concerns to mitigate the damage to the environment and also to make these Scrap 

Aluminum in a manner that will worthwhile to the Ceylon Electricity Board, Sri Lanka Energies 

(Pvt) Ltd has started the construction of the plant for Scrap Aluminum Recycling and 

manufacturing Redraw Rods for the future use of Ceylon Electricity Board. Agreement for this 

project was signed with Machine Supplier on November 2022. The total Aluminium that have 

collected preliminarily is 1300 MT. This will facilitate the Sri Lankan economy also by mitigating 

the burden against the Dollar requirement to import the Aluminum. 
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10.2. Seethawaka Mini Hydro Power Project  

 

 

  

 

 

 

• Minister of Power Hon. Dullas Alahapperuma approved to proceed with SLE proposal in 

Oct 2020 Provisional Approvals (PA) granted by SEA in Feb 2022.  

1. PA 239500  - Dikkella Mini Hydro   

2. PA 239490 - Algoda Mini Hydro   
 

• Pre-feasibility study, Financial Analysis and Feasibility study of the Seethawaka Mini 

Hydro Power Project is completed.  

• The scope meeting was held on 26th January 2023 at Dehiowita DS office by CEA.  
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10.3. Project of Issuing Certificates for the safety of Elevators and 

Escalators  

  

 

 


