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1.1 Introduction 

There is evidence that humans have utilized 

various methods to exchange messages since 

prehistoric times. Between 4000 – 2500 BC, 

the Egyptian civilization pioneered the concept 

of mail, using letters inscribed on clay tablets 

for communication. Communication methods 

have evolved alongside human progress. In the 

early era, message exchange was primarily 

limited to kings and rulers. However, by the 

12th century, a renaissance in language, 

learning, and trade had permeated Europe. 

Thus, mail can be considered the oldest form 

of communication in the world. 

 

The postal service in this country boasts a 

proud history spanning over two centuries. 

Originating during the colonial period, it now 

operates an extensive network of branches 

scattered across the island. These branches 

have evolved into economic hubs, offering a 

plethora of financial services and stamp-

related amenities alongside the delivery of 

postal goods. 

 

The delivery staff, who operate six days a week to exchange postal goods with all households across 

the island, possess excellent expertise for this task. 

 

In tandem with modern technology, postal exchange and counter services have been significantly 

enhanced. As a result, there has been a notable uptick in the preference for post offices as a primary 

agency for delivering services across the public, semi-public, and private sectors of Sri Lanka. 

 

In addition to traditional postal services, numerous value-added services have been introduced to the 

people of Sri Lanka. 

 

The contribution of the communication services sector is crucial for a country's economic 

development. A notable achievement of the post office in 2023 was the significant reduction of the 

negative gap between income and expenses. This gap had gradually increased due to the separation of 

postal banking and telecommunication services from the Department of Posts, along with lower 

postal charges compared to operational costs. Despite challenges, the post office remains steadfast, 

working on a strategic development plan aimed at becoming the premier relationship partner through 

the provision of innovative multifaceted services. 

 

Our goal is to operate without burdening the country's economy while providing Sri Lankans with 

dependable, high-quality services for their exchange of goods at affordable rates.   

   

 

 

 

The Postal sector remains a critical element in 

the global ecosystem, transcending borders to 

connect people, business and governments. It not 

only facilitates communication, but also serves as 

the backbone of digital trade, logistics and even 

economics resilience. However, the sector is 

grappling with a multitude of challenges, from 

the lasting disruptions induced by global crises, 

such as the Covid – 19 pandemic, to the 

transformative shifts in consumer behavior 

ushered in by the digital age. An exhaustive 

examination of the postal sector’s existing 

landscape, challenges, innovations and the 

potential avenues for future growth and 

resilience, is conducting continuously.  

State of the Postal sector -2023 

Universal Postal Union 
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Post Office Network 

 

 

 

(* Number of Offices in operation as at 31.12.2023)  

Staff of the Department of Posts 

 

 

 

 

 

 

 

Services of the Department 

The major services of the Department of Posts can be classified as follows, by their nature.  

 

Local and Foreign Mail Exchange 
 

Local 

 

 

 

 

 

 Foreign 

 

 

 

 

 

 

 

 

 

Category Number 

Post Offices 652 

Sub-Post Offices 3,351 

Agency Post Offices 132 

Service 

Category 

Approved 

Cadre  

Existing Cadre Vacancies / 

(Excess) 

Senior 127 64 63 

Tertiary 253 60 193 

Secondary 8,925 7,052 1,873 

Primary 13,279 11,685 1,594 

Sub Total 22,584 18,861 3,723 

Registered 

Substitutes 

4,788 2,598 2,190 

Total 27,372 21,459 5,913 

Postal Goods Special services provided for 

the Postal Goods 

Value Added Postal Services 

Letters  

Parcels 

Post Cards 

Printed 

matters  

Registered Post 

Commercial Packets 

Bulk Mail 

Business Mail 

Insurance Post 

Ad Mail 

SL POST Courier 

Cash On Delivery (COD) 

E- Telemail 

Postal Goods Special services provided for 

the Postal Goods 

Value Added Postal Services 

Normal 

Letters 

Printed 

matters 

Air Mail 

Post Cards 

Parcels  

Registered Post 

U-Packets 

Small Packets 

SAL Parcel Service 

EMS (International Express 

Mail Service)   

Permanent 

Cadre 
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Financial Transactions 

 Service Institution Involved 

Financial 

Transactions 

Normal Money Orders  

Electronic Money Orders (PMT) 

V.P.P.  (Value Payable Post) 

 

 

 

Receiving foreign remittances Western Union  

Banking 

Activities 

 

Normal Savings and fixed 

deposits and withdrawals 

National Savings Bank 

 

Charging Fees Examination Fees Department of Examinations, Sri Lanka. 

Sri Lanka Institute of Development 

Administration (SLIDA) 

On the Spot Fines Department of Motor Traffic and 

Department of Police, Sri Lanka. 

Insurance Services Sri Lanka Insurance Corporation 

Ceylinco General Insurance Company  

Ceylinco Life Insurance Company  

Co-Operative General Insurance Company  

Co-Operative Life Insurance Company  

Fairfirst Insurance Company 

Softlogic Life Insurance Company 

Softlogic Premium Insurance Company 

Allianz Insurance Lanka Limited 

Sanasa General Insurance Company 

Amana Takaful Insurance Company 

Agricultural and Agrarian Insurance Board 

Utility Bills 

(Electricity, Water, Telephone) 

Ceylon Electricity Board 

Water Supply and Drainage Board 

SLT Mobitel 

Kandy Municipal Council 

Social Security Fund Installment 

Payments 

Department of Social Security 

Payments Pensions Payments Department of Pensions 

Farmers' Pensions 

Fishermen's Pensions 

Agrarian Insurance Board 

Elders' Allowance Payments 

Public Aid Monthly Allowances 

Disease Allowances 

(Cancer/Thalassemia/ Kidney/ 

Leprosy/ tuberculosis and other) 

Department of Social Services 

 

 

Paying for educational and 

nutritional support for low-

income children in the North-

Western Province 

Department of Probation and Child Care 

Services 
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Stamps 

 

Other Services 

• Issuance of Postal Identity Cards. 

• Applying certificates of the examinations of Department of Examinations through online 

system. 

 

1.2  Vision, Mission, Objectives of the Institution 

  

1.2.1 Vision 

“Become the partner of excellence in relations, by providing innovative and diverse services.” 

1.2.2 Mission 

“To provide a highly innovative, efficient and reliable postal service utilizing motivated staff and 

modern technology in a pleasant work environment to maximize customer satisfaction while 

adhering to the standards of the Universal Postal Union, and upholding the policies of the 

Government of Sri Lanka” 

1.2.3 Objectives 

• Increasing the value of existing services and creating innovation services in response to the 

customer's' digital lifestyle. 

• Gaining trust of local and international customers and thereby numerical growth of the 

stakeholders bound with the Department for a long time.  

• Connecting customers of all levels easily and quickly through the local and international postal 

distribution network. 

• Reducing the adverse pressure made by the Department to the Treasury through increasing the 

revenue. 

• Performing a prominent role in achieving Sustainable Development Goals through all the  

activities that creates Departmental targets. 

 

 

Stamps and Stamps related 

products 

 

Activities of the Philatelic Bureau 

• Commemorative Stamps 

• Definitive Stamps 

• First Day Covers 

• Souvenir Sheets 

• Special Commemorative 

Covers 

• Philatelic Register 

• Philatelic Posters 

• Picture Postcards 

• Personalized Stamps 

• Year Packs 

• Booklets 

• Presentation Pack 

• Issuing stamps targeting the local and international 

Philatelic market and stamp collectors 

• Conducting Philatelic exhibitions 

• Selling stamps and related items through Philatelic Bureau 

Counters and sub counters, as well as through the Internet 

(SL Post Stamps App)  

• Selling stamps and related items through Fixed Orders and 

Casual Orders  

• Establishing and maintaining School Philatelic Clubs 

• Conducting awareness programmes aimed at increasing the 

popularity of stamp collecting as a hobby. 
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1.3 Key Functions 

 

• Preparation and implementation of a strategic plan that can ensure the progress of postal 

services, centered around the new technological market. 

• Well-positioning, deploying, maintaining and development of the resources of the department 

to utilize them in maximum efficiency. 

• Converting the post office network scattered throughout the island into commercial centers 

that render diverse services. 

• To strengthen the postal distribution network, which provides daily door-to-door service and 

has earned consumer trust, by revising the rules and regulations to gain competitive 

advantage, and ensure efficient acceptance, transportation and distribution of postal goods.  

• Following appointments, promotions, transfers and disciplinary actions required to motivate 

the human resource and maintain industrial peace. 

• Empowering the staff, motivating and maintaining the expected discipline by introducing a 

continuous training plan and formal performance appraisal system to develop the knowledge, 

skills and attitudes of the staff.  

• Regulating the administration by strengthening audit and investigation. 

• Enhancing the quality and efficiency of services provided by utilizing rapidly developing 

infrastructure facilities, and creating a pleasant working environment for the staff.  

• Identifying consumer requirements and market demands through market analysis. 

• Maintaining postage that is affordable to every customer in the Posts. 

• Modernizing the existing services, introducing new services and doing promotions, tailored to 

meet the evolving market and customer requirements driven by advancements in 

communication technology. 

• Providing with revenue targets in accordance with a scientific method and follow-up. 

• Presenting high quality stamps and related products under attractive themes. 

• Popularizing stamp collecting as a hobby locally and internationally to showcase the Sri 

Lankan identity on the international level. 

• Simplifying systems to adapt the changing circumstances, and implementing and enhancing 

guidelines to streamline processes. 

1.4 Organizational Chart - Annexure 01 
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Figure 1.1: Outline of the Administration Division 

 

1.5 Main Divisions of the Department 

Major postal functions of the Department of Posts are operated under five main divisions for efficient 

administration. 

Administration 

Operations 

Development   

Finance  

Audit 

Administration Division 

 
 

 

Division Tasks Progress of the year 2023 

Personnel I 

Division 

The institutional tasks of officers 

in Staff and Executive grades, 

handling appeals of both current 

and retired officers in those 

grades, and managing tasks related 

to the Right to Information Act. 

 

 

 

 

 

 

 

 

 

 

 

In connection with the provincial 

investigations involving all Grade 

I, II, III Postal Services Officers: 

suspensions, reinstatements, 

 

Promotions  04  

Transfers / Appointments as 

acting officers 

51  

Submissions to the Public Service 

Commission for the approval to 

Acting.   

61  

Quantification of the 

Performance Reports  

149  

Preparing reports to the Public 

Service Commission for appeals 

05 

Providing information for the 

inquiries made under the Right to 

Information Act  

05  

Correspondence related to 

various appeals 

15  

Publishing notices of vacancies  13  

 

Regarding Disciplinary Investigations, 

Discrepancies and issuance of 

charge sheets 

86  
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disciplinary transfers, issuance of 

irregularity/charge sheets, formal 

investigations, issuance of 

disciplinary orders, and finalizing 

investigation files as per 

recommendations of provincial 

committees.  

 

 

 

 

 

Handling appeals from all officers 

in Grades I, II, and III Postal 

Services Officers, as well as the 

Uniform Staff. .                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Issuing  subject orders 49  

Appointing Single person 

Tribunals  

06  

Issuing Transfer Orders regarding 

disciplinary actions  

09  

Issuing Suspension Orders 

regarding disciplinary orders  

05  

Reinstating the suspended 

officers  

03  

Removing the investigation files 

that have checked and completed  

123  

 

Preparing reports on appeals, 

 Officer

s 

Unifor

m Staff  

To the Ministry of 

Mass Media and 

Public Service 

Commission  

18 22 

To the Human Rights 

Commission Sri 

Lanka 

13 12 

To the Parliamentary 

Commissioner for 

Administration 

(OMBUDSMAN) 

02 04 

Committee on Public 

Petitions 

04 03 

To the Administrative 

Appeals Tribunal 

- 02 

 

 Officer

s 

Unifor

m Staff 

Appearing for appeals 

and examining 

petitions 

03 04 

Forwarding letters to 

the relevant sections 

for implementing the 

decisions on appeals 

08 09 

Informing the 

individuals regarding 

dismissed appeals 

07 09 

 

Personnel II 

Division 

 

All administrative tasks of the 

officers in Postal Service and 

Uniform Staff including the 

appointments, confirmations, 

promotions, resignations, releases, 

retirements, absorption and 

Appointments, 

Postal Service Officer III  349  

Postal Drivers  18  

Confirmation of probation appointments, 

Postal Service Officer III  376   
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disciplinary actions.  

All administrative tasks of the 

officers who belong to all island 

services and combined service, 

and working at the Department, 

including confirmations, 

promotions, resignations, releases, 

retirements and absorption.  

Institutional tasks of the 

Headquarters' staff. 

Updating and reporting the 

numerical data on approved, 

existing and vacant details of the 

cadre.  

Processes related to recruiting 

Registered Substitutes and 

cancellation of Registered 

Substitution.  

Obtaining the ministerial approval 

for foreign employment leaves.  

Management Service Officer III  10  

Postal Assistant  689  

Promotions, 

Stage III Postal Service Officers 

to stage II  

13  

Stage II Postal Service Officers to 

stage I 

05  

Absorptions, 

Postal Assistant  862  

Releasing from the service,  

Postal Service Officers 04  

Management Service Officers 01  

 

Leave with No Pay - Local  

Postal Service Officers 43  

Postal Assistant 08  

Leave with No Pay - Foreign 

Postal Service Officers 38  

Postal Assistant 68  

 

Retirements - Under section 2-17  

Staff Officers  11  

Postal Service Officers I  40  

Postal Service Officers II/III  83  

Management Service Officers 03  

Drivers  04  

Retirements - Under section 2-12 02  

Retirements - Under section 2-15 01  

 

Obtaining Widowers & Orphans 

Pension (W &OP) numbers 

25 

Cancellation of Registered 

Substitution 

181 

Finalizing inquiry investigations 185 

Giving distress loans at 

Headquarters level 

169 

 
Miscellaneou

s 

Division 

Issuance of Postal Identity Cards 

in relation to the Headquarters 

Post Office. 

Issuance of Departmental Identity 

Cards related to the Headquarters.  

Approvals for special covering 

overtime. 

Approvals for foreign leaves, 

study 

leaves, accident leaves, special 

sick leaves. 

Activities related to Official 

Leave Approvals 

Foreign leaves  129  

Special leaves  55  

Accident leaves  29  

Duty Leaves  43  

 

Approvals of the Staff Officers' 1/20 

allowance - 242  

Economic rents / Housing approvals for 

those who are not entitled - 45  

Approving personal vehicles for Formal 

Disciplinary Inquiries - 15 



 

209 
 

Quarters 

and 1/20 allowance payments. 

Sending answers to Parliamentary 

questions and consultancy 

committee 

questions 

Preparing  the annual telephone 

directory 

Activities related to the leaves of 

the Headquarters' staff, Agrahara 

Insurance activities, railway 

warrants 

and season tickets.  

Issuance of Departmental Identity Cards 

(Staff of the western province) - 245  

 

Headquarters Level , 

Maternity leave approvals 18 

Submissions of Agrahara 

applications 

86 

Issuance of Postal Identity Cards 9720 

Special stress overtime approvals 102  

Examination 

Division 

 

Conducting limited and open 

competitive examinations related 

to the appointments in Postal 

Services. 

Conducting Efficiency Bar 

Examinations, practical oral tests 

related to confirmations in service 

and   

promotions. 

Releasing from Efficiency Bar 

Examinations. 

Paying language incentive 

allowances. 

Issuance of Postal Departmental 

Circulars. 

Conducting interviews for recruiting to the 

Grade III Postal Services Officer (Limited 

Competitive Examination). 

First stage - 218  

Second stage - 133 

Inquiring from Public Service Commission 

for 21 problematic files.  

Preparing reports regarding 48 appeals.  
 

Conducting Efficiency Bar Examinations 
Examination conducted  Number 

of 

applicants 

Postal Services Officer II - 

Second E.B.E.  

233  

Sub Postmaster -  E.B.E II 567  

Sub Postmaster -  E.B.E III  312  

Driver -  E.B.E I  12 

 

Issuance of results, 
Examination Number 

of 

applicants 

Postal Services Officer III  - First 

E.B.E.   

112  

Postal Services Officer II -  

Second E.B.E.   

233 

Driver -  E.B.E.  I  12 

 

Application callings, 
Examination Number 

of 

applicants 

Sub Postmaster - E.B.E.   I 137 

Postal Services Officer I - Third   

E.B.E.   

167 

Limited Competitive 

Examination to Recruit for the 

235 
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Posts of Assistant Superintendent 

of POO (Investigation/ Examiner 

of Postal Accounts) of Supra 

Grade Management Assistant 

Calling for applications, conducting 

interviews and selecting 20 individuals to 

recruit for the position of Postal Drivers on a 

limited basis. 

Drafting and finalizing a Service 

Constitution for the Department of Posts.  

Language incentive payments have been 

made to 30 applicants. 

Checked 143 applications for external 

examinations and forwarded them to the 

relevant institutions. 

Certified 258 computer certificates and 

forwarded 350 to the relevant institutions for 

certification in order to confirm probationary 

appointments for Postal Services Officer III. 

Training and 

Postal 

Management 

Training 

College 

Conducting training for the entire 

staff of the Department of Posts 

(Local/Foreign) 

through the Postal 

Management Training College and 

Postal Training Institutes 

(Wellawatta, 

Galle, Kandy, Jaffna, Batticaloa, 

Polgahawela, Tambuttegama) as 

well as external training institutes, 

with the participation of external 

resource persons. 

Annexure - 03 

 

 

 

 

 

 

 

   

Sub Post 

Office 

Division 

Carrying out all the administration 

tasks of 

Sub Postmasters. 

Renewing the contracts of Sanasa 

Agency Post Offices annually. 

 

 

 

 

 

100% Completion of General 234 

History Sheet Preparations. 

Regarding disciplinary proceedings, 

Suspensions 24 

Re - instatements 08 

Issuance of Charge Sheets 37 

Files completed after giving 

disciplinary orders 

31 

 

Absorptions 08 

Promotions to Grade I 29 

Promotions to Grade II 25  



 

211 
 

Operational Division 

 

 

 

Division   Tasks  Progress of the year 2023 

Central Mail 

Exchange 

(CME)  

Administrative Division  

All administrative and disciplinary 

tasks of the Central Mail Exchange 

staff, and maintenance of the 

premises. 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Confirming probationary 

appointments- 16 

Retirements- 35 

Training 

Training Category  Number 

of 

employ

ees 

trained 

Supervisory Officers 79 

Supervisory Officers and leave 

clerks 

106 

Junior Staff 128 

 

Tasks done by the Maintenance Division 

1.Naming the restrooms for identification. 

2. Coloring the Mail Bags with divisional 

logos. 

3. Painting a part of the Foreign Parcel 

Division (CCFR) 

4. Renovation and painting of unusable 

cupboards and desks in the Senior Uniform 

Inspection Section (SIPR). 

5. Repairing part of the fence of the Senior 

Uniform Inspection Section (SIPR) using 

materials from the Maintenance Division. 

6. Making racks to hold bags for Local 

Figure 1.2: Outline of the Operational Division 
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Commercial Division  

Expansion of SL POST 

COURIER, COD service, 

providing postage facilities for 

Business Mail of major institutions 

in the country on postpaid basis, 

providing Bulk Mail facilities with 

Pick Up services, auctioning of 

unclaimed postal goods at the 

Return Letter Office (RLO), 

activities related to Stamp 

Franking machines and Free Postal 

facilities provision, handling all 

payments at the CME staff under 

the chief cashier, dealing with 

Information Technology 

issues and operating the Post 

Office.  

 

Foreign Mail and Parcel Division  

Providing reports with necessary 

data to the International Mail 

Division for operational and 

accounting functions related to the 

international mail exchange 

process 

Acceptance of EMS letters/parcels, 

delivery of parcels detained for 

customs 

purposes, EMS delivery within 

Colombo zone and dispatching 

other goods to local and foreign 

destinations. 

 

 

Speed Post Section, C.M.E.Post Office and 

Return Letter Office. 

7. Setting up a new location for the Bulk 

Mail Division. 

8. Initiating Digital sign boards for EMS and 

Local Speed Post Section. 

9. Setting up a Coffee Shop and Postal Shop 

in Parcel Office and CCFR Division 

10. Completing necessary upgrades to open 

the University of Jayawardenepura Sub Post 

Office, which has been upgraded to Supra 

Grade. 

Earning an income of Rs. 

31,000/- by selling the waste papers. 

 

Revenue 

Section Amount(Rs.) 

Bulk Mail Section 9,626,000.00 

Business Mail  2,770,862,095.00 

Stamp 

Franking 

Machine Section 

435,629,933.97 

Local Courier 

Section 

164,682,582.00 

Income from 

Returned 

Letters 

Office(RLO) 

2,785,971.81 

 

 

 

 

 

 

 

Parcel 

Inbound Items     - 26,587 

Outbound Items   -   2,252 

 

EMS 

Inbound Items    - 75,851 

Outbound Items  - 68,956 
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Registration Division  

Accepting 

local and foreign Registered and 

Insured items, receiving, checking, 

sorting 

and dispatching Registered Bags to 

destination 

offices. 

 

 

 

 

 

 

 

 

 

 

 

Inland Mail Division  

Opening, checking, sorting the 

Mail Bags received at the Central 

Mail Exchange and distributing 

them within the Colombo Zone 

and dispatching others to the 

destinations.  

Maintaining Business Reply Cards 

service and the service of 

providing new 

Letter Boxes. 

 

 

Accounts Division  

Conducting all financial matters 

related to the revenue and 

expenditure of Central Mail 

Exchange and accounting 

processes. 

Conducting procurements and 

monitoring revenue and 

expenditure of 

Central Mail Exchange. 

Receipts 

CME acceptances 9,410,93

3 

Received from 

outstations 

6,671,88

1 

Foreign Mail 123,983 

 16,206,797 

Deliveries 

Outstations - 

Local 

13,024,456 

Outstations - 

Foreign 

111,987 

Colombo 

Delivery (Local) 

2,929,546 

Delivery – 

(Foreign) 

12,454 

Delivery to foreign 

destinations 

156,667 

 16,235,110 

 

 Revenue (Rs.) 

Franking Machine room 

at the Colombo Delivery 

section 

Rs.38,479,581.

00 

Business 

Reply Cards Service 

Rs.94,315.00 

Post Boxes Service 

charges 

Rs. 

5,940,500.00 

 

No. of Post Boxes in operation as at 

31.12.2023 - 598 
 

 

 

Revenue (Rs. Million) 3,661 

Expenditure (Rs. Million) 1,617 

Income and Expenditure gap (Rs. 

Million) 

2,044 

 

 

Mail 

Transportati

on 

Division 

 

 

Facilitating Inland Mail 

transportation 

requirements, transportation of 

executive 

officers, field duties and other 

office 

transportation needs by managing 

For Mail Transportation, 

Vans 115  

Lorries  12  

Motor Cycles  25  

Three Wheelers  02  

 Transport facilities for Staff Officers, 
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the pool of vehicles. 

Operating mail van services 

connecting outstations and the 

Central Mail Exchange on a daily 

basis to maintain efficient 

transportation of mail. 

 Carrying out and maintaining the 

fuel station 

established in the Central Mail 

Exchange. 

Fulfilling the transportation 

requirements for new services to 

be introduced. 

Double Cabs   39  

Cars  18  

Jeeps 02  

Staff Duty Requirements, 

Buses   03  

deployed 216 vehicles accordingly. 

Mechanical 

Engineering 

Division  

Carrying out repairs and servicing 

for the maintenance of the 

Department of Posts' vehicle pool. 

Purchasing the necesary 

equipments to imorove the 

productivity of the division.  

Carrying out minor repairs 

internally through Mini Work 

Shops . 

Number of vehicle repairs - 686  

Number of vehicle services - 335  

International 

Postal 

Services 

Division 

Providing EMS Service, 

International  Parcel Service 

Foreign Registered Mail Service 

and normal mail service to the 

public through operational and 

strategic process related to the 

Post. 

Introducing rules, standards and 

methods to Sri Lanka Post in 

collaboration with the Universal 

Postal Union and utilizing the the 

new technological tools introduced 

by the Union to enhance the 

efficiency of the Post.  

Ex: IPS.POST, CDS, GMS, QCS, 

Local IPS 

Carrying out all the activities 

related the processing and revision 

of foreign postage. 

Handling compensations, postage 

refunds, inquiries and complaints 

related to the International Postal 

Services Division.  

Maintaining UPU, APPU and 

APPC memberships. 

Updating Parcel Post 

Compendium, Letter Post 

Under the QSFLKA2015 project 

implemented through the Quality Service 

Fund (QSF) of the Universal Postal Union it 

has enabled the procurement of 1000 sets of 

desktop computers, CPUs, dot matrix 

printers and barcode scanners and 05 laptop 

computers worth USD 909,250 and these 

machines have distributed to post/sub post 

offices. 
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Compendium, EMS Operational 

Guide and Transit Compendium. 

Initiating and implementing all 

projects related to the Quality 

Service Fund.  

Liaisons 

Division 

Carrying out the processes 

(Prepaid/Postpaid) for providing 

M-Bulk Mail facility to 

institutions. 

 

Registering and issuing licenses to 

send Newspapers, Periodicals, 

Business Reply Covers/Cards by 

post.  

 

 

New establishments, closures, 

upgradings and restructuring 

activities of Post/Sub Post Offices, 

Establishments of Agency Post 

Offices.  

 

 

Maintaining coordination with 

external institutions dealing with 

the Department of Posts. 

Conducting Agency services. 

 

Proceedings to recover fees due 

under Controlled Account. 

 

Providing telephone connectivity 

within the Department.  

 

Preparing Circulars/Circular letters 

related to postal services and 

issuing and filing them.  

 

Implementing new services and 

raising awareness among internal 

staff about them. 

 

Coordinating stamp licensing 

activities for stamps sale to 

external parties. 

 

Conducting the tasks related to 

National Savings Bank services.  

 

M Bulk Mail Facility, 
New registrations 24 
Registration renewals 198 

Number of registered 

Newspapers and periodicals 

Revenue 

(Rs.) 

113 339.000.00 

Number of Business Reply 

Card registrations 

Revenue(R

s.) 

12 6 ,000.00 

 

Upgradings 02 

Degradings 04 

Transfering control 21 

Closures 04  

New openings 02 

 

Charging postage for distributing 

Farmers'/Fishermen's pension letters 

Farmers' - Rs. 2,882,875.00 

Fishermen's - Rs.    408,750.00 
 

Facilitating the provision of mail facilities 

for religious institutions at concessionary 

rates - 08  

Internal awareness has been raised for 

accepting 42 examination fees through the e-

counter software.   

Telephone connections  Number 

of works 

New landline telephone 

facilities 

27 

Removals of unused telephone 

connections 

108 

Entering telephone connections 

to the central bill 

Removing unused telephone 

connections from the central 

bill 

13 

 

 

101 

New connections under the 

special Dialog phone package 

for the staff 

38 
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Revising local postage, Settling 

monthly payments to Railway Mail 

transport, Redressaling the 

complaints related to the problems 

in Mail transmissions, Revising 

Postal distribution zones. 

Establishing Mail hub. 

 

Tasks of National Savings Bank Numbe

r of 

works  

Increasing the withdrawal limits 

for Sub Post Offices 

19 

Approvals for promotional 

programs.  

03 

Issuing N.S.B. Circulars 12 

 

Supply 

Office 

Admininstraion Section 

Conducting administrative and 

institutional tasks of the 

Superintendent (Supply) office, 

Accountant (Stamps) and 

Mechanical Engineering Division. 

 

Issuing Date Stamps, Brass Stamps 

and Lead Stamps. 

 

Supplying and distributing year 

blocks, POC 04 (M.O.) and POC 

79 pads.  

 

Performing tasks related to the  

announcements in Sri Lanka Post 

Office Circulars and Gazette.  

 

 

 

 

 

 

 

 

 

 

 

G Section 

Distributing the goods procured by 

the Postal Headquarters to the 

terminal. 

 

 

 

 

 

 

                            

 

 

Distress loans given to the staff of the 

Supply division - 57  
 

Issuance of Stamps,  

 Number of 

issued items 

Date stamps 262  

Brass stamps 04  

Lead stamps  01  
 

Supplying year blocks, 

 Number of 

items 

04 numbers 6,500  

02 numbers 640  
 

Issuance of POC 04 and POC-79 pads, 

 Number of 

items 

POC 04 1,100  

POC– 79 240  

 

Sri Lanka Post Office Circular 

publications  

08  

Publishing announcements to the 

Sri Lanka Gazette.  

01  

Saving Rs.221,277.60 to the Department by 

suppressing 438 junior staff vacancies 

 

 

Goods distributed Number  

Refurbished safes 06 

Stamping machines 159 

Computers 159 

Postal flags 03 

Table national flags 02 

Barcode scanners 159 

Cartridges for stamping 

machines 

50 
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Stationery Section 

Issuing, distributing, and 

maintaining an on-hand stock of 

packaging materials procured. 

 

Producing Date Stamp ink.  

 

 

 

 

 

 

 

 

 

Postal Form Section 

Distributing the essential forms 

printed by the Government Press. 

 

 

 

 

 

 

 

Uniform Section 

Supplying fabrics and shoes to the 

Uniform staff.  

Issuing cash bags, accountant bags, 

money order service bags and rain 

coats to the Post/Sub Post Offices.  

 

Packaging Section 

Managing all the storage bags 

related to the Supply division.  

Mending torn bags and discarding 

unusable ones. 

Reselling the used plastic tags. 

 

 

Postal Workshop 

Setting up and repairing necessary 

office equipments. 

 

 

 

Apart from the direct procurement, initiating 

the procurement of stamping machine ink 

cartridges under market pricing system. 

 

Printing 05 sizes of envelopes with 10 new 

graphic designs for the year 2023 by the 

Government Press. 

Packaging materials Quantity(kg) 

Tin Dockets 2842.0 

Rope Coils 1609.4 

Rope Balls 6366.0 

Silver 5000.0 

Lead 459.0 

Date stamp cushions 1678.0 

Plastic collars 1,937,000.0 

Issuing 408,676 envelopes in different sizes. 

 

Preparing 2303 bottles of seal ink. 

 

Bilingual printing of TM 04, TM 05, TM 06 

forms and changing the format of TM 01 

form.  

Printing and distributing the POC 10 daily 

cash account according to a new format. 

Printing SLS 04 form in a new format for SL 

POST COURIER service.  

Repairing 02 inactive stapler machines, 

without incurring any cost to the department. 

 

Printing the name of the respective office on 

cash bags, accountant bags, and money order 

bags before issuance. 

 Issuances 

Cash bags 332 

Accountant bags 68 

 

Repairing and re-using 250 storage bags. 

Introducing a new numbering method for the 

repaired bags. (R/………) 

 

Revenue from selling used safety plastic 

seals - Rs. 1,477,234.50  

 

 

Repairs carried out in various divisions of 

the Department of Posts. 

Fixing of locks for 25 display cabinets and 

50 cupboards in Philatelic Bureau, repairing 

20 lockers and cupboards of the Kurunegala 
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P.O., 16 safes destroyed by thieves, 30 

wooden pallets in stamp vault, 02 drawers 

and a shelf for revenue section of Postal 

Headquarters, 02 steel cupboards for Senior 

Administrative Secretary (Headquarters) 

section, 02 doors and notice board for 

Accountants (stamps) division, 17 old 

wooden lockers, an old wooden letter box, 

10 pallets for the Bulk mail division, a 

concrete letter post for Sri Jayawardenepura 

bungalow junction, etc., and saving 

Rs.7,535,130/- to the department. 

Philatelic 

Bureau 

Issuing stamps, first day covers, 

and special commemorative covers 

under different themes.  

Maintaining and supervising Sub-

Philatelic counters throughout the 

country.  

Maintaining fixed accounts for 

local and foreign stamp collectors, 

issuing annual stamps for standing 

orders and mailing other materials 

including stamps related products. 

 

Selling stamps and related 

products online through SL Post 

Stamp App.  

 

Providing personalized stamp 

service at the main counter of the 

Philatelic Bureau and sub counters 

in Kandy,Nuwara Eliya and 

Negombo. 

 

Conducting stamp exhibitions and 

conducting lectures and workshops 

to promote the hobby of collecting 

stamps. 

 

 

 

 

 

 

Number of stamp themes issued  20  

Number of stamps issued  46  

Number of special 

commemorative covers issued  

52  

Number of online stamp orders 12,819  

 

Number of new standing orders  398  

Number of total standing orders  8,564  

Annual Income Rs.92,810,388.63  
 

 

Revenue from the Philatelic Bureau Sub 

Counters (Rs.) 

Kandy 

Negombo 

Nuwara Eliya 

Galle 

Matara 

Anuradhapura 

Kurunegala 

Katunayaka 

2,524,884.00 

1,651,019.00 

7,353,297.00 

872,280.00 

1,329,080.00 

458,582.00 

1,735,950.00 

4,170,915.61 

Total 20,096,007.61 

 

Revenue summary, 

Revenue from stamps 

selling - PBP 9133 (Rs.) 

58,822,576.67 

Revenue from stationery 

selling- PBS 9133 (Rs.) 

3,060,382.00 

Net revenue of the 

Philatelic Bureau - R47 

(Rs.) 

30,927,429.96 

Total Revenue 92,810,388.63  

Information 

Technology 

Division 

 

Operations and Promotion unit 

Coordination activities with 

agency entities linked to 

departmental electronic services. 

Operational activities of the 

 

Conducting a ICT Forum with the 

participation of Divisional Information 

Technology Coordinators, Officers of the 

Information Technology division, 
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software finalized by the Software 

Development Unit. (Promoting and 

assisting to implement them within 

the postal network)  

Correcting the errors made in 

terminal offices when operating 

electronic services. 

Publishing Circulars and 

instructions in the Departmental 

Web Portal. 
 

E- Business and Technology 

Mnagement Centre  

Maintenance and development 

tasks of e-Pay and m-ePay 

software. 

 (Until all the functions of e-Pay 

and m-ePay  are applied to e-

Counter and  m-Counter software) 

All the operational technical 

functions in e-Pay back end and all 

tasks in Databases.  

Developing, implementing and 

maintaining the COD (Cash on 

Delivery) software module.  

Registering COD External Users, 

raising awareness, and providing 

all consultancy and technical 

facilities related to the users. 

Maintaining the developed MMS 

Mail Management System 

software solution up to date.      

Maintaining OSU (Osusala 

Medicine Delivery System). 

Maintaining and updating UCA 

(Under Control Account) related 

software modules. 

Handling the daily receipt of 

complaints, suggestions, and errors 

from the terminal regarding e-Pay, 

m-ePay, COD, MMS, OSU, and 

UAC 

Maintaining, modifying and 

updating the Official Web Site of 

the Department.  

Updating and posting notices on 

the Service Portal.  

Updating and maintaining the 

official website of the Philatelic 

Bureau.  

Postmaster General and Deputy Postmaster 

Generals. 

 

Introducing Postal Operational Query 

Management System (Q-MAS) for all users 

to submit complaints to the help desk. 
 

 

 

 

 

 

Designing and launching a Query 

Management System ( Q-MAS) to manage 

the queries in internal processes of the 

Department of Posts.  

 

This service, known as SL POST MATE, 

operates as an online support service of Sri 

Lanka Post and has been installed and 

activated at the web address 

https://bepost.lk/m/care. 
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Developing and updating the 

mystamps.lk website related to 

personalized stamps and stamps 

with QR Codes.  

Maintaining the server system 

related to e-Pay, COD, and COD 

Track and Trace, as well as other 

software installed in the server 

center and related databases along 

with the hardware and networking 

unit.  

Assistant 

Superintende

nt 

(Headquarte

rs) 

Office 

Carrying out all the administrative 

tasks related to the Holiday Homes 

(Nuwara Eliya, Anuradhapura, 

Trincomalee (A) and (B),Sigiriya 

(A) and (B), Mihintale, 

Chullipuram)  

 

Administrating the Headquarters 

Auditorium.  

 

Referral for further investigation of 

customer inquiries/complaints.  
 

 

 

 

Income from Holiday Homes  (Rs.) 

Nuwara Eliya 

Anuradhapura         

Trincomalee(A) 

Sigiriya (A) 

Sigiriya (B) 

Mihintale 

Chullipuram 

- 

- 

- 

- 

- 

- 

- 

1,200,000/- 

732,200/- 

756,600/- 

255,100/- 

132,300/- 

216,800/- 

442,400/- 
 

Administration of the Headquarters 

Auditorium  

Nature of the 

Program 

Numbe

r of 

Progra

ms 

Income 

(Rs.) 

Paid programs 30 1,596,850/- 

Auditorium 

programs 

conducted free of 

charge 

08 - 

 

Record 

Room 

(I) 

Forwarding all letters received and 

sent to the Postal Headquarters to 

the relevant divisions. 

 

 

 

 

 

Receipts of registered 

letters 

15,120 

Receipt of letters at Headquarters 

from outstations (by RR)  

25,122  

Sending letters from 

Headquarters to outstations (by 

RR) 

45,620  

 

Record 

Room 

(II) 

Maintaining and updating personal 

files for all Secondary, Tertiary, 

and Executive officials of the 

Department of Posts. 

Preserving completed disciplinary 

and retirement files 

Letter/ Personal Files 

Receipts 

41,700  

Personal file transfers 2000   

Initiation of personal files 500  
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Call Centre Managing the 1950 short code  and 

direct dialing numbers 

0112045500/0112328301-03 and 

receiving customer complaints and 

forwarding them to the relevant 

divisions for necessary actions  

 

 

 

 

 

 

 

 

 

Total number of calls received 

by the Call Centre  

107,772 

Number of complaints handled 

by the Staff Assistant  

3,120  

Number of complaints 

forwarded to relevant divisions 

72 

Other inquiries  50,160 

Number of calls requested to be 

forwarded to the divisions of 

Postal Headquarters from 

external parties 

16,120 

Number of calls requested to 

external parties from the 

divisions of Postal Headquarters  

38,300 

 

Maintenance 

Division 

Administrative tasks for the 

Registered Substitutes assigned to 

Postal Headquarters, as well as 

external workers and, maintenance 

and service contracts for the 

Headquarters and its related 

buildings. 

Maintaining the stores at the 

Headquarters. 

Conducting Auditorium Programs at 

the Postal Headquarters. 

38 

 

Handling Annual Service 

Agreements at the Postal 

Headquarters 

07 

 

Maintaining and servicing air 

conditioners at the 

Headquarters/Repairing air 

conditioners at the Deputy 

Postmaster General's Quarters/ 

Repairing air conditioners at 

Holiday Homes. 

90 

 

 
Postal 

Museum  

 

It comprises various communication 

equipment and items utilized for 

ancient communication methods, 

showcasing the evolution of 

telecommunication services. It also 

has a collection of stamps including 

the inception and evolution of the 

postal stamp, commemorative cards, 

postcards, early models of stamp 

designs and Air Mail collection. 

The museum is open for 

Local/Foreign visitors on weekdays.  

Charges - 

Local student (attending 

in school  

uniform) 

Rs.10/- 

Local student (attending 

in casual wears) 

Rs.20/- 

Local Adult Rs.50/- 

Foreign Children Rs.100/- 

Foreign Adult Rs.200/- 

 

Income - Rs. 121,420.00  
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Development Division 

 
 

Division Tasks Progress of the year 2023 

Planning 

and 

Developmen

t 

Division  

Preparing strategic plans. 

Preparing the annual action plan.  

Maintaining Postal statistics. 

Progress reviewing. 

Reporting about the department.  

Handling new business ideas and 

keeping the existing services 

updated.  

Contracting to accept assessment tax bills 

and water bills from the Kandy Municipal 

Council through the Post Office network. 

Contracting to receive third-party vehicle 

insurance premiums from the Agricultural 

and Agrarian Insurance Board. 

Contracting with the Peoples Bank and 

initiating Business Mail Service.  

Contracting for the distribution of passports 

applied online under the post-paid facility at 

the Department of Immigration and 

Emigration through SL Post Courier Service.  

Conducting Postal Survey -2023 for a week 

from June 19th to June 24th, and preparing 

the project report.  

Providing revenue targets for the year 2023.  

Progress reviewing in a quarter basis.  

Preparing Performance Report for the year 

2022.  

Preparing Annual Action Plan - 2024. 

Obtaining the cabinet approval for the 

provisions under the basis of Public Private 

Partnership for the project to digitize the 

postal operation system of the Department of 

Posts. 

Implementing a pilot project in collaboration 

with the Asian Development Bank, Sri Lanka 

Sustainable Energy Authority, and Ministry 

of Power and Energy to establish a disease-

Figure 1.3: Outline of the Development Division 
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resistant and energy-efficient centralized air 

conditioning system at the Headquarters Post 

Office.  

Building 

Division 

 

Coordinating the construction of 

new buildings and repairs within 

the department, and taking 

necessary actions to secure 

provisions from the General 

Treasury. 

 

Managing the lands taken over by 

the department. 

 

Taking actions according to the 

rules and regulations of the Land 

Acquisition Act to take over the 

government lands for departmental 

needs and to acquire private lands.  

 

Managing subject matters related to 

the rental agreements for Post 

Offices operating in government or 

private buildings on rental basis.  

Paying assessment tax for the 

departmental buildings.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Finalizing the constructions at Batticoloa 

Post Office complex. 

Summary of the departmental buildings as at 

31.12.2023,  

 

Planning to commence the second stage of 

the Post Office Complex in Polonnaruwa by 

January 2024. 

 

Obtaining approvals to pay rental payments 

for 50 Post Offices operating in government 

and private buildings. 

 

Entering data from 800 files into the land and 

building computer database.  

 

Calling valuation reports to offer an unused 

part of Nawalapitiya Post Office for rental 

purposes.  

 

A 40% progress has been achieved in the 

renovation of the Galle Fort Post Office in 

collaboration with the Urban Development 

Authority. 

Post Offices 

 During 

2023 

Total 

Formal acquisitions 17 112 

Vested in 

possession 

- 122 

Issuing letters for 

formal acquisitions 

151 324 

Sub Post Offices  

 During 

2023 

Total 

Formal acquisitions 04 85 

Vested in 

possession 

- 17 

Issuing letters for 

formal acquisitions 

78 178 

Information 

and 

Communica

tion 

Technology 

Division 

Software Development Unit 

Contributing in the digitalization of 

departmental processes.  

Developing new software 

identifying the departmental needs.  

Developing E-Counter and M-

New money accepting modules added to the 

E-Counter software, 

• Accepting money for Sanasa General 

third party insurances.  

• Accepting money for Fairfirst third 
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(ICT)  

 

Counter software, integrating 

modules for E-Pay and M-ePay, 

and incorporating new modules 

 

Establishing,  implementing and 

maintaining E-Counter and M-

Counter software in state 

networking space and, 

administering databases in both the 

front end and back end of the 

software. 

Developing SLPmail software for   

SLPost Courier service. 

Developing local software in order 

to provide necessary data for IPS 

and CDS international software.  

Updating and maintaining the 

software for mapping Post Offices. 

Preparing guidelines for all 

developed software, drafting 

circulars as required, conducting 

daily checks on software 

functionality, providing solutions 

for any issues encountered during 

software use, and following up and 

implementing necessary 

developments. 

Preparing  

Creating voiced video clips 

explaining the procedures at a post 

office using the developed 

software. 

Obtaining backups of the running 

software and ensuring their safe 

storage. 

 

Hardware and Networking Unit 

Updating, verifying the 

functionality, and securing the E-

service server systems operated by 

the Department. 

Maintaining and updating the 

internal network and computer 

software at the Headquarters 

building.  

 

Coordinating with Regional 

Information Technology Resource 

party insurances. 

• Accepting money for Co-Operative 

third party insurances. 

• Accepting money for Agricultural 

Insurance Board third party 

• Completing 90% development in 

accepting Police Traffic fines. 

 Introducing the link 

"https://vpost.slpost.gov.lk/checkReceipt" 

to notify customers via SMS about 

payments made through E-Counter and 

M-Counter, allowing them to confirm the 

payment themselves. 

Introducing the link 

"slpmail.slpost.gov.lk/track" to external 

parties for tracking the status of SLP Courier 

mail items.  

Progress of the Developed Software 

Dashboard  60% 

IPS/CDS 50% 

PMT 50% 

Dialog Bill Payment 95% 

eTelemail 90% 

Sec Fund(Module 01) 95% 

Building Section 95% 

Mechanical Division 90% 

Post Office Mapping  2000 Post Offices 

SLP Mail  90% 

 

 

 

 

 

 

Setting up the official website of the 

department (Slpost.gov.lk) which was 

Setting up the official website of the 

department (Slpost.gov.lk) which was 

maintained in  the server system managed by 

the IT department by obtaining an SSL 

certificate in a virtual server system of the 

Sri Lanka Telecom data center, all at a cost 

of only Rs. 23,880.00. 
 

Installing and efficiently maintaining the 
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Centers (ITRC) for the maintenance 

of computer machines, related 

devices, and networks (hardware 

and network) at terminal post 

offices. 

Drafting specifications and 

conducting technical evaluations 

for computer hardware 

procurement. 

Maintaining and updating the 

department's official email service 

(E-mail) related server system, 

including e-mail software, as 

required. 

relevant software on a Virtual Server system 

located at the Sri Lanka Telecom data center 

to support the COD (Cash on Delivery) 

service.  

 

 

 

 

 

 

Marketing 

Division 

Preparing the annual marketing 

plan, conducting market surveys, 

introducing new services, 

organizing publicity activities for 

popularization, and coordinating 

promotional programs.  

 

Recommending changes to services 

based on customer feedback. 

Promoting the Sri Lanka Post as a 

brand.  

 

 

Capturing photographs and videos 

at external events and occasions 

organized by the Department. 

In conjunction with World Post Day, 

Displaying banners and large cutouts, 

provide banner templates. 
 

Live streaming of the official event through 

social media. 
 

Organizing press conferences and preparing 

documentary programs on ITN, National 

Radio, Derana, Ruhunu fm, Kandurata fm 

channels. 
 

Conducting a road show in Kurunegala city 

covering the North Western Province. 
 

Conducting postal service promotion 

programs in Colombo, Jaffna, Kandy, and 

Galle cities along with the Divisional 

Superintendent of Post Offices in conjuction 

with the industrial exhibition organized by 

the Industrial Development Board. 
 

Naming September 2023, as SL Post Courier 

promotion month. For that, 

creating Sinhal,Tamil leaflets and 

distributing 100,000 copies to Divisional 

Post Offices.  

 

 

 

 

 
 

Creating Power Point 

Presentation  and 

giving to Divisional 

Superintendent of 

Post Offices. 
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Conducting promotions through social 

media. 

 Number of 

programmes 

Facebook 87 

YouTube 13 

Tiktok 12 

Instagram 11 

Pinterest 09 

Linkedin 09 

 

Preparing service guidelines for Telemail, 

Admail,COD service.  

Establishing Divisional Marketing 

committees and reviewing the progress 

monthly. 

 

Facilitating regional sales development 

officers in executing the essential activities 

for conducting sales promotion programs. 

 

Divisional 

Superintendent of Post 

Division 

Number of 

promotion 

programmes 

Colombo (North) 19 

Colombo (South) 13 

Kalutara 09 

Rathnapura 23 

Kegalle 32 

Badulla 25 

Monaragala 09 

Puttalam 18 

Kurunegala (South) 21 

Kurunegala (North) 20 

Matale 29 

Nuwara Eliya 08 

Kandy (South) 54 

Kandy (North) 57 

Polonnaruwa 06 

Galle 18 

Matara 34 

Hambantota 19 

Jaffna 42 

Batticaloa 33 

Vavuniya, Mullaitivu, 

Kilinochchi 

17 

Total 506 
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Effective resolution of customer complaints.  

Number of complaints solved, 

Through COD WhatsApp group 1,474  

Via 1950 Telephone line  525  

Direct complaints to the Marketing 

Division  

237  

  

 

Investigation Division  

This division is implemented under the direct supervision of the Postmaster General. 

 

Division Tasks Progress of the year 2023 

Investiga

tion 

Division 

 

 

Providing 

necessary 

assistance to the 

Disciplinary 

Authority in 

regards to 

disciplinary 

control over 

departmental 

staff. 

 Controller 

(Investigat

ions) 

Provincial 

(10) 

C.M.E. Total 

On hand at 

01/01/2023 

371 1690 137 2,198  

Corrections of 

the errors of 

previous year  

(1) (-6) (0) (-5) 

Received during 

the year 

87 311 18 416 

Total 459 1995 155 2609  

Number of files 

completed and 

handed over by 

the Investigation 

Officers.  

75 321 23 419  

Files concerning 

issued charge 

sheets and 

removals that are 

deemed 

unnecessary. 

45 516 1 562  

Balance as at 

31/12/2023 

414 1479 154 2,047  
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Provincial Investigations - Progress of the year 2023 

 West

ern 

South 

West

ern 

North 

Centr

al 

South

ern 

North

ern 

Easte

rn 

North 

Wester

n 

North 

Centra

l 

Uva Sabara

gamu

wa 

On hand at 

01/01/2023 

469 235 140 353 16 49 77 134 66 151 

Corrections 

of the errors 

of previous 

year 

- -11 - 5 - - - - - - 

Received 

during 

the year 

30 82 44 53 01 07 21 35 20 18 

Total 499 306 184 411 17 56 98 169 86 169 

Number of 

files 

completed 

and handed 

over by the 

Investigation 

Officers. 

- - 80 38 01 - 26 31 21 124 

Files 

concerning 

issued charge 

sheets and 

removals that 

are deemed 

unnecessary. 

165 85 38 122 03 08 23 29 05 38 

Balance as at 

31/12/2023 

334 221 146 289 14 48 75 140 81 131 

 

Finance Division 

 
 

 

 

 

 

Figure 1.4: Outline of the Finance Division 
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Division Tasks Progress of the year 2023 

Deputy 

Chief 

Accountant 

 

Administrating and supervising all the 

bank accounts of the Department. 

Making payments to agents contracted 

with the department. 

Transferring monthly receipts from the 

Department of Pensions to the Regional 

Accountant Offices for the payment of 

pensions. 

 

Receiving funds for salaries from the 

Treasury and disbursing them to the 

Regional Accountant Offices. 

 

Maintaining the World Postal Day Fund. 

Maintaining the Imprests Account. 

Computerized Integrated Government 

Providing monthly account summaries to 

the Book Keeping Division on due date 

via Accounting System (CIGAS).  

Imprests Administration 

Dealing with all Damage and Loss write-

offs which belong to the department. 

The Division has successfully 

functioned its duties. Damages and 

losses totaling Rs. 2,251,340.00 have 

been accounted for under the F.R. 109 

for Damage and Loss write-offs in 2023, 

as provisions for the year. 

.  

Procureme

nt Division 

Procuring services and goods in 

accordance with the annual procurement 

plan, adhering to the provisions outlined 

in the Government Procurement 

Guidelines and the Procurement Manual. 

Coordinating, delegating authority, and 

providing instructions to regionally 

established Procurement Committees. 

The following activities were pioneered 

among the procurement activities carried 

out in the year 2022.  

Expenditure Head 308-2-1-2103 

Supplies; 

Item Quantity Amount(Rs.) 

Safes 101 16,958,005/- 

Scales 1403 79,550,198/- 

 

Expenditure Head 308-2-1-2002  

Replacing the 

Generator part for 

C.M.E. X-ray 

scanner.    

Rs.5,868,042/- 

 

Repairing the audio 

system at Postmaster 

Generals' conference 

room. 

Rs.379,600/- 

 

Expenditure Head 308-2-1-2001  

Repairing the Toilet 

System in Postal 

Transportation 

Division 

Rs.1,560,634/- 
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Setting up a garbage 

collecting place for 

the Postal 

Headquarters 

Rs.2,219,800/- 

 

Expenditure Head 308-2-1-2102  

Supplies 

Items Quantity 

Air Conditioners 11 

UPS Machines 190 

Desktop Computers 158 

Printers 141 

Laptops 34 

 

Expenditure Head 308-2-1-1201  

Supplies 

Items Quantity 

DROP BAG 500 

CN 22 Forms 10,000  

Silver Stamps   5000 kg 

Lead Stamps   1500 kg  

Tin Dockets  100 kg  

 

Supplying Tires and additional parts for the 

vehicles -  

Rs. 38,300,000.00  

Assets 

Manageme

nt Division 

 

Carrying out annual stock survey, stores 

survey, necessary disposal activities and 

submitting related reports. 

Valuations of Departmental lands and 

buildings, documenting Departmental 

assets and goods, updating the Fixed 

Assets Register related to the vehicles.  

Registering newly purchased 

departmental vehicles and transferring 

vehicles acquired under leasing services 

from commercial institutes to be 

registered under the Department. 

Entering data to CIGAS program 

according to the asset codes introduced 

by the Public Finance Department, 

updating them and introducing new 

codes.   

Entering the Non-Financial assets of the 

Department to NFAM (Non-Financial 

Asset Management System) introduced 

by the Department of Treasury 

Operations.   

The stock survey has been finalized in 

relation to the year 2022, and reports 

have been submitted to both the Auditor 

General and the Director General of 

Public Finance. 

The stores surveys have been completed 

in all the Divisions.  

Disposal processes have been completed 

in 20 Divisional Superintendent of Post 

Divisions and Postal Headquarters and, 

the orders for writing off have been 

obtained.  

At Postal Headquarters, 1663 kg of 

paper was recycled, generating an 

income of Rs. 33,260 and, Rs. 34,150 

was earned from the sale of waste 

materials.  

216 vehicles which belong to the 

Department, have been included in 

NFAMS program. 

133 lands and 136 buildings of the 

Department have been valued and 

entered into CIGAS program.   
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Revenue 

Division 

Calculating the total revenue of the 

Department of Posts and presenting 

necessary plans and ideas to increase the 

revenue.  

Preparing Income Reports to be 

submitted to the Central Bank and the 

Treasury.  

Handling the Western Union account.  

Handling the receipts and payments of 

representative agencies and carrying out 

the necessary activities to distribute of 

stamp revenue. 

The Division has successfully 

functioned its duties. 

Salaries 

and Other 

Expenditur

e Payment 

Division 

 

Preparing monthly salaries. 

Preparing reports of recovering the 

arrears of loan balances.  

Preparing the quarter reports on 

employees loan advances. 

Preparing the Advance "B" Account -

2022 

Preparing the control account requires in 

Advance "B" Account - 2023. 

Writing off loan balances less than 

Rs.25,000.00 that are in arrears and 

cannot be recovered further. 

Certifying vouchers and making 

payments.  

Preparing stamp levy reports.  

Preparing VAT reports. 

The Division has successfully 

functioned its duties. 

 

Internation

al 

Accounts 

Division  

Collecting dues owed to this country for 

foreign mail and disbursing payments 

owed to foreign countries. 

Working with the Universal Postal 

Union to obtain our due contribution 

from the Quality Service Fund. 

Managing payments to the relevant 

companies for air and sea postal 

transportation. 

Compensating for International Reply 

Coupons and Foreign Mail.  

Performing activities related to the Cash 

Book and Dollar Bank Account of the 

Department. 

Monthly reconciliations of Money Order 

Account and preparing Annual Final 

Accounts.  

 

Annual revenue target -  

Rs. 570,000,000.00 

Revenue generated in the year 2023 -  

Rs. 666,945,684.86 

Progress - 117% 

 

Recurrent expenditure estimation 2023 - 

Rs.403,001,462.00 

Expenditure as at 31.12.2023 -  

Rs. 350,145,526.30 

Progress - 87% 

Book 

Keeping 

Division  

Preparing annual financial statements, 

monthly accounts summaries and 

expenditure reports.  

The Division has successfully 

functioned its duties. 
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Repaying from revenue activities, 

payments for Police Fund, banking 

activities of the National Savings Bank. 

Maintaining the stamp account and filing 

Employee Provident Fund reports. 

Conducting activities related to deposit 

accounts for reconciling collections and 

payments from agent institutions. 

Managing the General Deposit Accounts 

and providing instructions to Regional 

Accountants to adhere to Financial 

Regulations concerning deposits 

exceeding two years. 

Performing monthly reconciliations of 

money order balances and annually 

preparing money order summaries. 

 

Stamp Vault 

 

 

 

 

 

 

 

 

 

 

Division 

 

Tasks Progress of the year 2023 

Stamp Vault Accepting the stamps hand 

over by Philatelic Bureau 

formally and issuing the 

stamps requested by 

Accountant (Stamps). 

Managing stamps stocks and 

securing old stamps stocks, 

computerizing the data on 

stamps stocks.  

 

Value (Rs.) 

Postal Stamps 

Receipts           

Issuances   

- 

- 

5,634,700,000.00 

3,616,575,004.60 

Souvenir Sheets 

Receipts            

Issuances 

- 

- 

145,735,000.00 

134,857,000.00 

Revenue Stamps 

Issuances - 385,000,000.00 

Parliament Stamps 

Receipts            

Issuances 

- 

- 

97,500,000.00 

97,500,000.00 

Forms with QR code required for 

Personalized Stamps  

Issuances - 1,000,000.00  

Figure 1.5: Outline of the Stamp Vault 
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Audit Division 

 

 

 

 

 

 

 

Provincial Administration 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The provincial administration of Sri Lanka Post has been decentralized to ensure maximum service 

provision to customers receiving mail and related services across the entire island and, ten Deputy 

Postmaster General divisions oversee provincial postal operations and control activities under full 

supervision. 

Division Tasks Progress of the year 2023 

Audit 

Division 

Performing the internal audit 

process of the Department.   
Number of audit queries issued 86 

Number of queries replied 69 

Number of queries with pending 

replies 

17 

Number of Internal Audit 

Committee meetings hold 

04 

 

Figure 1.6: Outline of the Audit Division 

 

Figure 1.7: Outline of Provincial Administration 
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2.1     Progress 

 

2.1.1  Progress of utilizing Capital Funds by the Department of Posts  

     from 01st January 2023 to 31st December 
 

Code  Object Allocation 

(Rs Mn.)  

Expenditur

e 

(Rs Mn.)  

Financial 

Progress%  

Physical 

Progress

%  
Rehabilitation & Improvement 

308-02-

01-2001  

Building & Structure 

Building Renovation and 

Rehabilitation 

1,000 339 34 78 

308-02-

01-2002  

Plant Machinery 

Office Equipment Repairs 

25 15 61 75 

308-02-

01-2003  

Vehicles 

Vehicle Repairs 

72 23 32 40 

Acquisition of Capital Assets  

308-02-

01-2102  

Furniture & Office 

Equipment 

Purchase of Office 

Equipment 

200 68 34 99 

308-02-

01-2102 -

0/13 

Furniture & Office 

Equipment 

Purchase of Office 

Equipment 

- - - - 

308-02-

01-2103  

Plant Machinery 

Purchase of Machinery 

250 97 39 75 

308-02-

01-0-2104 

New Building  

New Buildings 

50 7 14 4 

308-02-

01-4-2104 

New Building  

New Buildings 

170 164 96 100 

308-02-

01-2401  

Training & Capacity 

Building 

Training and Capacity 

Building 

20 10 50 85 

308-02-

01-2509 

Other Investments / 

Enhancing postal 

services and stamps 

Promotion of Postal 

Services and Stamps 

10 2 20 23 

Total  1,797 725 40 64 

 

 

 

 

 

 

Table 2.1 
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2.1.2 Building Renovation and Rehabilitation (308 – 02– 01 –2001) 

 

2.1.3 Overall Financial Progress 

Annual revenue target of 2023 

(Rs. Mn.) (Revised)  

Revenue up to 2023.12.31 (Rs. 

Mn.) 

Progress % 

14,500 13,627 94 
  

Annual Estimation 

2023 (Rs. Mn.) 

Expenditure 2023 (Rs. 

Mn.) 

Progress % 

Recurrent Expenditure 18,200 16,842 92 

Capital Expenditure 1,800 727 40 

Total 20,000 17,569 88 

 

2.1.4 Free of Charge Services 

Services provided free of charge by the Department on behalf of other Departments. 
 

Service Total of payments 

for the year 2023 (Rs.Mn.) 

Payment of public aids 1,577 

Payment of pensions 6,837 

Payment of disease allowances 689 

Payment of elderly allowances 7,242 

Pragna Pradeepani 62 

Other payments 176 

Providing postal services under the free postal facility  163  

Total 16,746  

 

Project Number of 

Projects 

Provisions 

Allocated 

(Rs. Mn.) 

Financial 

Progress 

(Rs. Mn.) 

Financial 

Progress 

% 

Physical 

Progress 

% 

Southern Province 12 88.7 15.7 17.7 100 

Western North 21 56.5 54.1 95.8 100 

Western South 16 103.3 61.3 59.4 100 

Central Province 8 106.6 56.3 52.8 100 

Eastern Province 27 65.2 16.4 25.2 45 

Uva province 7 54.8 20.1 36.7 100 

North Central 

Province 

31 63.2 36.0 56.8 100 

North Western 

Province 

17 75.4 33.6 44.6 45 

Northern Province 2 34.2 7.6 22.2 13 

Sabaragamuwa 

Province 

13 52.0 21.7 41.2 72 

Central Mail Exchange 2 35.5 4.6 12.9 100 

Postal Headquarters 11 264.5 11.3 4.27 61 

Total 167 999.9 338.7 33.87 78 

Table 2.2 

 

Table 2.4  

 

Table 2.3 
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2.1.5 Projects that generate revenue for the government by utilizing the resources of the 

Department of Posts.  

Service Revenue of the year 

2023 (Rs.Mn.) 

Establishing ATM machines 1.2 

Holiday Homes 3.7 

Renting out lands and buildings 2.3 

Auditoriums 7.2 

Cafeterias 0.6 

Total 15.0 

 

2.1.6 Progress of Revenue Promotion Programmes. 

Exceeding the estimated departmental revenue targets for 2023, the departmental Local and 

International Courier services have significantly contributed for increasing the revenue of the 

Department of Posts. 

 

 

Distribution of revenue from Cash On Delivery (COD) Service among Divisional 

Superintendent of Post Office Divisions.  
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Cash On Delivery (COD)

2021 2022 2023REVENUE(RS.) 

DIVISIONAL SUPERINTENDENT DIVISIONS

Service Estimated Annual 

Income (Rs.Mn.) 

Revenue of 

the year 2023 

Progress 

(%) 

Local Courier Service (SL POST COURIER) 300 391 130 

International Courier Service (EMS) 800 816 102 

Cash on Delivery (COD) 430 497 116 

Table 2.5  

 

Table  2.6  

 

Table 2.7 
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Additionally, the staff of the Department of Posts achieved rapid growth in other revenue-generating 

projects implemented in the year 2023. 

 

* Revenue from Business Mail Service and Bulk Mail has not reached the desired level due to a 

trend among service providers to send utility bills through online methods. 

2.1.7 Issuing Postal Identity Cards, 

 

 

 

 

2.1.8 Postal Services 

➢ Postal Money Transfer Service (PMT)  

A service to transfer money anywhere in Sri Lanka through any Post/Sub Post Office easily. The 

recipient can receive the money immediately from any Post or Sub Post Office across the island.  

 

Cash Limit  

Post Offices   Maximum amount that can be sent in one order Rs. 100,000/- 

Sub Post Offices  Maximum amount that can be sent in one order Rs.   25,000/- 

 

Charges    

Rs. 1 – 2,000 Rs.2/- for each Rs.100/- share  

Rs. 2,001 – 10,000 Rs.10/- for each Rs.2,000/- share  

 Service  Estimated Annual 

Income (Rs.Mn.) 

Revenue of the 

year 

2023(Rs.Mn.) 

Progr

ess 

(%) 

Business Mail Service (BM No.) 1,300.000 1,217.000 94* 

Bulk Mail Service (M No.) 2,000.000 1,630.000 81* 

Money Transfer Service PMT (Local/Foreign) 45.000 45.551 101 

Tele mail 81.500 85.800 105 

Revenue progress of the Philatelic Bureau 18.000 30.964 172 

Ad mail 0.700 3.786 541 

Deputy Postmaster General 

Division 

Number of 

Issuances 

Western - South 16,459 

Western - North 15,691 

Central 29,306 

Southern 23,285 

Northern 16,711 

Eastern 19,995 

North Western 16,934 

North Central 13,090 

Uva 15,338 

Sabaragamuwa 19,371 

Postal Headquarters 9,720 

Total 195,900 

Figure 2.1:- Mobile service for issuing 

Postal Identity Cards - Post Office, Ella 

 

Table 2.9  

 

Table 2.8  
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Rs. 10,001 – 50,000 Rs.50/- for each Rs.40,000/- share  

Rs. 50,001 – 100,000 Rs.100/- for each Rs.50,000/- share 

https://slpost.gov.lk/money-orders/e-money-order-service-emo/ 

 

Important 

After receiving the money order, securely and accurately send the order number (PIN) 

mentioned on the receipt from the post office to the recipient. (Via SMS, WhatsApp. e-mail or 

Telephone Call) 

After providing the order number (PIN) to the receiving office, the money can be collected after 

the recipient's identity is confirmed. 

 

➢ SL POST COURIER 

A courier service operated locally by all Post and Sub-Post Offices throughout the island to facilitate 

the transfer of letters and goods. 
 

Maximum weight limit :  40 kg (Conditions apply) 
 

Charges   :Charges shall be charged in cash according to the weight of the good.  

   https://slpost.gov.lk/services/speed-post-courier-tracking/ 

   Under a special favor to the Ministries and Public Departments,  
   For a maximum weight of 30g - Rs.150/-  
 

Delivering Standards  :Within the bounds of letter delivery at the accepted office - Within 24 hours

      Out of the bounds of letter delivery at the accepted office - Within 48 hours 

  (The first successful attempt to deliver is valid for delivering standards.) 
 

Tracking     : http://www.slpmail.slpost.gov.lk/track/ 
       http://www.slpmail.slpost.gov.lk/tracklist/ 

 (Track through this when multiple items have been handed over through a   

list) 
 

Customer Service           :1950 

 

➢ Cash on Delivery (COD) 
 

A service that pays the value and accepts goods, popular among Sri Lankan entrepreneurs and 

operating at convenient rates. This service is available at all Post and Sub-Post Offices throughout the 

island. 
 

Maximum weight limit : 40 kg (Conditions apply) 
   

Charges            :  https://slpost.gov.lk/cash-on-delivery-service/ 

       The maximum value to be charged for one parcel is Rs.100,000/-. 
 

Registration             : Customers who wish to continue forwarding COD items through Sri Lanka 

Post are required to fill out the form available at https://slpost.gov.lk/wp-

content/uploads/2023/10/SL-Post-COD-English-New.pdf and submit it to 

the Postmaster or Sub Postmaster to register.  
 

Delivering Standard    :After the good is received at the distributing office, the receiver is first  

informed over the telephone and then the delivery is done to the destination.  

 

https://slpost.gov.lk/money-orders/e-money-order-service-emo/
https://slpost.gov.lk/services/speed-post-courier-tracking/
http://www.slpmail.slpost.gov.lk/track/
http://www.slpmail.slpost.gov.lk/tracklist/
https://slpost.gov.lk/cash-on-delivery-service/
https://slpost.gov.lk/wp-content/uploads/2023/10/SL-Post-COD-English-New.pdf
https://slpost.gov.lk/wp-content/uploads/2023/10/SL-Post-COD-English-New.pdf
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Settling cash                  :Payments due to the sender can be settled from all Post and Sub Post Offices 

throughout the island 
 

Tracking                        :  https://slpost.gov.lk/cash-on-delivery-service/  
 

Customer Service          :1950 

 

➢ Ad Mail 

 

A service to send business advertisements and trade samples to the public all over the island or to a 

selected area. It does not require separate addressing. 

 

Maximum weight limits: Leaflet/Brochure or a set   - 100 g 

  Trade sample   - 100 g 
 

Charges                           :  https://slpost.gov.lk/domestic-mail/advertisment-mail-service/ 

        Minimum copies of leaflets should be thousand (1000) or above. 
 

Registration                    : Submitting one advertisement/ sample to the distributing Post Office of the  

area where the leaflets or samples are intended to be advertised, and 

obtaining a Registration Number (ADM Number).  
 

Goods that can be posted :Printed advertisements, leaflets, promotional letters, marketing surveys,  

forms related to consumer contests, trade samples, customer rewards 
 

Posting     : Handing over the advertisements/samples which are required to promote to 

the registered Post Offices, mentioning the ADM number and the valid 

period of the promotions. 
 

Delivering Standards : Within a period of two weeks from the date of approval for delivery  
 

Customer Service        :1950 

 

2.1.9 Postal Codes  

Must be included in a standard postal address. Postal codes for Post and Sub 

Post Offices, introduced to ensure the speedy delivery of postal goods to the 

correct destination without delay, are available on the official website of the 

Department of Posts. 

https://slpost.gov.lk/ 

Postal Code Directory  
https://slpost.gov.lk/wp-

content/uploads/2022/11/POST-CODE-BOOK-.pdf 

Delivery of postal goods is made efficient by mentioning 

the postal code of the Post/Sub Post Office of the 

destination below the address on the face of each postal 

good.  

 

https://slpost.gov.lk/cash-on-delivery-service/
https://slpost.gov.lk/domestic-mail/advertisment-mail-service/
https://slpost.gov.lk/
https://slpost.gov.lk/wp-content/uploads/2022/11/POST-CODE-BOOK-.pdf
https://slpost.gov.lk/wp-content/uploads/2022/11/POST-CODE-BOOK-.pdf
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Most Ven. Henepola Gunarathana Nayaka Thero

04.06.2023

2.1.10 Stamps issued in the year 2023 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

75th National Independence Day Celebration

02.02.2023

Centenary anniversary of Sri Lanka Malay 

Association

26.02.2023

 

Vesak ( B.E. 2567 )

04.05.2023

• Paramakanda Raja Maha Vihara -

Anamaduwa 

• Sri Ngarama Purana Vihara - Mahawewa 

• Thinipitiya Vihara - Madampe 

•  

State Vesak Festival - 2023

04.05.2023
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World Heritage in Sri Lanka Sigiriya 

15.06.2023

Providing Free Postal Facility for the Hon. Members of Parliament

06.07.2023

150th Commemoration  of the Great Debate of  

Panadura  

26.08.2023

World Children's Day - 2023

01.10.2023

Fruits and Vegetables native to Sri Lanka

15.06.2023

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fruits of Sri Lanka 

Velvet Tamarind Conker Berry 

Himbutu  Atamba 

Mora  Weera 

Palu  Ceylon Breadfruit 

Ber  Kirala 

 

Vegetables of Sri Lanka 

Elephant Husk Okra  Bitter Gourd – Black local  

Clove Beans   Elabatu 

Smooth Luffa Local Tomato 

Bottle Gound Village Pumkin 

Long Beans  Thora Kola 
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International Year of Millets 

09.10.2023

World Post Day - 2023 

09.10.2023

75th Anniversary of Diplomatic Relations between Sri Lanka and France

27.10.2023

National Milad-Un-Nabi - 2023 

22.10.2023

Deepavali Festival -2023 

2023.11.12
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Sri Lanka-Egypt Diplomatic Relations

08.12.2023

Christmas- 2023 

01.12.2023

University of Moratuwa

13.12.2023

Professor Stanley Wijesundera

10.12.2023

Century of Department of Labour

21.12.2023
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2.1.11 Special Project Progress  

❖ Marketing promotion programs  

In 2023, the staff of the Department of Posts successfully organized marketing promotion programs 

across the island, bringing its services closer to the public and consequently increasing market share.  

Conducted awareness programs on postal services by 

visiting government and non-government organizations, 

as well as various business entities. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2.3:- Divisional Superintendent of 

Post Office Division - Badulla  

Figure 2.5:- Post Office, Okkampitiya 

Figure 2.7:- Post Office, Galnewa 

Figure 2.4:- Post Office, Ethiliwewa 

Figure 2.6:- Post Office, Nikadalupotha 

Figure 2.2:- Post Office, Hettipola 
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In this manner, it has been possible to achieve significant revenue growth in courier, Ad mail, EMS, 

and COD services in 2023. 

Numerous small and medium-scale entrepreneurs are 

involved with the Department of Posts for 

transactions, and department staff are observed 

organizing events to support and encourage them. 

Additionally, Marketing Development Officers, under 

the supervision of Divisional Superintendent of Post 

Offices, have supported internal staff of the 

Department by conducting awareness workshops on 

new postal services and assisting in successful 

marketing promotion activities. 

 

 

 

Furthermore, various postal service promotion 

programs have been conducted across the island, 

focusing on school children. Major programs 

include educating students about postal affairs, 

providing mobile services for issuing Postal 

Identity Cards, and establishing Philatelic clubs. 

 

 

 

 

  

Figure 2.8: Appreciating customers who hand 

over the highest number of COD - Post 

Office, Colombo Courts 

Figure 2.9:- Post Office, Ukuwela 

Figure 2.12:- Divisional Superintendent of 

Post Office Division, Matale 

 

Figure 2.10:- Post Office, Elpitiya 

             Figure 2.11:- Post Office, Ganemulla 

 

         Figure 2.13:- Post Office, Lidula 
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❖ Corporate Social Responsibility Projects (CSR)            

Nearly 22,000 postal department staff implement various CSR 

programs almost every year. This year, they have once again 

joined hands and launched numerous programs for the welfare 

of society. 

The staff of the Department of Posts from across the island 

have contributed to save lives by donating nearly 1,000 pints 

of blood to the National Blood Bank. 

Arrangements have also been made for non-communicable 

disease clinics, eye clinics, and to donate essential medicines 

to the hospitals and to provide meals for patients.  

 

 

 

 

 

 

 

 

 

 

In addition to personal and charitable 

contributions from the staff of Department of 

Posts, efforts are directed towards advancing 

Sri Lankan society. Distributing dry food 

items, hosting tea parties and making 

financial donations to low-income elderly 

individuals receiving public assistance, 

elderly allowances, and disease allowances at 

post offices, fostering their physical, mental, 

and social well-being, and all of which are 

highly commendable.  

 Figure 2.17:- Social 
services - Post Office, 

Pitagaldeniya 

 

Figure 2.18:- Social services 

- Post Office, Waskaduwa 

 

Figure 2.16:- Blood Donation Camp - Post 

Office, Kadawatha 

 Figure 2.15:- Blood Donation Camp - Post 

Office, Vavuniya 

 

Figure 2.14:- Blood Donation Camp 

- Post Office, Kuliyapitiya 
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Additionally, efforts have been 

made to bolster the future of the  

students in the country through the 

distribution of school equipment, 

books, and the organization of various 

events across the island. 

Various religious programs and 

Dansals have also been conducted.  

 

 

The staff of the Department of Posts have contributed together for 

various programs such as tree planting projects and cleaning the office 

premises.   

 

 

 

 

 

 

 

Figure 2.19:- Social services - Post Office, Pilimathalawa 

 

Figure  2.20:- Social services 

- Sub Post Office,  

Mudungoda 

 

Figure 2.21:- Social services -  Post Office, 

Muruthalawa 

 

Figure 2.24:- Tree Planting - Post Office, 

Trincomalee 

 

Figure 2.23:- Tree Planting - Sub Post 
Office, Serukele  

 

 

Figure 2.22:- Painting the 
Post Boxes - Post Office, 

Balangoda 
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❖ Office Renovations 

Projects to renovate the Post and Sub-Post Office premises are underway across the island with the 

objective of maximizing customer satisfaction and creating a pleasant working environment for 

internal staff.  

Throughout 2023, Post and Sub-Post Offices were renovated, utilizing limited treasury allocations 

and with the financial and labor contributions of departmental staff.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2.25:- Post Office,Wasalakotte 

Figure 2.26:- Sub Post Office, Dutuwewa 

 

Figure 2.27:- Post Office, Maradana Figure 2.28:- Post Office, Kotahena 
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Figure 2.29:- Post Office, Mathugama 

Figure 2.30:- Post Office, Hanguranketha 

Figure 2.31:- Post Office, Eppawala 

Figure 2.32:- Post Office, Yatawatta  
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2.1.12 Achievements 

Achievements - 2023 

 

Annual Performance Report of the Department of 

Posts - 2022 won a Gold Award at the Annual 

Reports and Accounts Awards Competition for 

the Public Sector organized by the Association of 

Public Finance Accountants of Sri Lanka 

(APFASL).  

 

 

 

 

 

 

 

 The Universal Postal Union presented an 

appreciation reward for the successful 

completion of the project to procure and 

install high-tech x-ray machines at the 

Central Mail Exchange.  

 

 

 

 

 

 

The Information and Communication Technology Division of the 

Department of Posts won the merit award in Innovative Public Service 

category at Digital Excellence Awards 2023 organized by the Federation of 

Information Technology Industry Sri Lanka.  
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Sports Achievements 

State Services Seniors Cricket Tournament - 2023 

Department of Posts' Cricket team won 

the runners-up at the final match.   

 

 

 

 

 

 

 

Government Service Table Tennis Championship - 2023 

In this tournament,  

Under 40 Male Singles  - Championship 

Over 40 Female Double  - Championship 

Under 40 Mixed Doubles  - Championship 

Over 40 Mixed Doubles  - Third Place  

Male Team   - Third Place  

Mr.Lalindu Chathuranga won the player of the 

tournament.  

  

 

Department of Posts rewarded at the 2016-2017 

State Services Cricket Colours Award Ceremony 

organized by the State Services Cricket Association in 2023.  

State Services Cricket tournament 2016,  

• Championship in '' E'' category  

• The best bowler  - Mr. M.T.Anuradha  

 

State Services 20-20 Cricket tournament 

2016  

• Championship, 

• The best batsman  - Mr.D.A.A.Rangana 

• The best bowler  - Mr. K.R.Kumara  

 

State Services Cricket tournament 2018, 

• Championship in ''D'' category 
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Other achievements 

Inter public employees’ Creative skill competition - 2023 

 

Mr. K.P.S. Priyantha was awarded Best Actor for his performance in the 

short drama ‘Hatric’ directed by Mr. Saman Kumara Gamage from 

Penetiyana Sub Post Office, in the Short Drama category at the Inter-

Public Employees’ Creative Skills Competition 2023, organized by the 

Ministry of Buddhasasana, Religious and Cultural Affairs. 

 

 

 

2.1.13 World Post Day Celebration - 2023 

The official World Post Day celebration was held with great pride on 

10.10.2023 at the Salute Reception Hall in Boyagane, presided over by 

Hon. Minister of Mass Media, Dr. Bandula Gunawardane, under the 

theme 'Together For Trust''. 

Following rewards were given for the year 2022/2023. 

 

 

 

Appreciating the Chief Post Offices which have accepted the highest number of items nationally  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SL POST COURIER Items 

First Place Kegalle 40,692 

Second Place Kurunegala 24,545 

Third Place Horana 10,085 

International Courier Service ( EMS) Items 

First Place Galle 4,140 

Second Place Kurunegala 1,915 

Third Place Matara 1,792 

COD  Items 

First Place Maharagama 25,279 

Second Place Kadawatha 20,855 

Third Place Eheliyagoda 19,769 
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Appreciating the Class I Post Offices which have accepted the highest number of items 

nationally  

 

 

 

 

 

 

 

 

 

 

 

 

Appreciating the Class II Post Offices which have accepted the highest number of items 

nationally 

 

 

 

 

 

 

 

 

 

Appreciating the Sub Post Offices which have accepted the highest number of items nationally 

 

 

 

 

 

 

 

 

 

 

 

SL Post Courier  Items 

First Place Maharagama 6,748 

Second Place Colombo Courts 5,665 

Third Place Kadawatha 5,662 

International Courier Service ( EMS) Items 

First Place Jem and Jewellery 3,056 

Second Place Maharagama 780 

Third Place Kadawatha 727 

COD  Items 

First Place Veyangoda  36,926 

Second Place Kurunegala 36,242 

Third Place Polgahawela 29,385 

SL Post Courier  Items 

First Place Kandy City Centre 3,079 

Second Place Madawala Harispattuwa 2,686 

Third Place Gangodawila 2,604 

International Courier Service ( EMS) Items 

First Place Thalawathugoda 373 

Second Place Kandy City Centre 334 

Third Place Kottawa 257 

COD  Items 

First Place Mattegoda 13,073 

Second Place Gonapala Junction 10,556 

Third Place Pamunugama 7,767 

SL Post Courier  Items 

First Place Anderson Flats 12,668 

Second Place Economic Center Narahenpita 3,701 

Third Place Mudungoda 2,505 

International Courier Service ( EMS) Items 

First Place Thimbirigaskatuwa 44 

Second Place Saliyawewa Junction 19 

Third Place Maliduwa 15 

COD Items 

First place Panagoda 2,617 

Second place Mudungoda 2,565 

Third place Anderson flats 1,945 
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2.2  Challenges 
 

2.2.1  Staff Vacancies : 

Due to suspension of recruitment of new staff for public expenditure management, the number 

of vacancies in the Department of Posts is high - Currently there are 3,723 vacancies. Out of 

these vacancies, 1,480 pertain to secondary staff responsible for operational work in post 

offices, constituting approximately 30% of the sanctioned staff. Managing the department's 

operations with such a significant number of vacancies presents a considerable challenge.  

2.2.2  Insufficient Computer Hardware : 

The post office network, comprising approximately 4,000 locations, faces a shortage of 

necessary technical equipment for operational activities. Presently, the department possesses 

3,952 computers and 489 Barcode Scanners. A significant portion of Sub-Post Offices 

operates without access to computer technology. Provisions are insufficient to acquire such 

equipment.  
 

2.2.3  There is a pressing need to develop or acquire computer software to address the emerging 

market competition driven by advanced technologies and to satisfy the evolving needs of 

customers. This challenge confronts the Department of Posts in fulfilling its responsibility to 

support a distribution network that encourages small-scale entrepreneurship within an 

economic landscape that empowers local manufacturing. 
 

2.2.4  Vehicles for Postal Transportation: The majority of vehicles utilized for postal transport are 

aged and dilapidated, with many exceeding 15 years in service and thus recommended for 

disposal.  
 

2.2.5  Enhancement of Post Office Infrastructure: Among the 653 post offices, 154 operate from 

rented premises with limited facilities. While some possess land suitable for constructing 

offices, the lack of provisions for new building construction hinders meeting this 

infrastructure requirement. 

2.2.6 Inadequate provisions for publicity and marketing activities related to the services provided by 

the Department of Posts 

2.2.7 Limited allocations are insufficient to provide adequate training for nearly 22,000 permanent 

staff. The common inability to release staff for training persists due to staffing shortages.   
 

2.2.8 Not considering the financial value commensurate with the labor expended on services 

provided free of charge as the department's income - This includes the inability to mentioning 

even a nominal value as the departmental income for the services offering as free postal 

facilities to members of parliament and provincial councils, providing postal services to 

government institutions, and conducting transactions and this exacerbates the gap between 

departmental income and expenditure.  
 

2.2.9 The operating expenses of the department have significantly increased due to rising payments 

to the Sri Lanka Railway Department and the Ceylon Transport Board for postal transport, 

fuel, water, electricity, and telephone expenses. Consequently, reducing the revenue-

expenditure gap as anticipated through postage revision has become a challenge. 
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2.3  Future Goals 

2.3.1 Achieving 100% of the departmental revenue target (Rs. 15,000 million) in 2024. 

 

2.3.2 Reducing recurring expenditure by 10% in 2024. 

 

2.3.3 Optimizing the utilization of the annual capital allocation received for the year 2024. 

 

2.3.4 Aligning the department's revenue and expenses by 2025. 

 

2.3.5 Introducing digitized courier mail service through private investment on a public-private 

partnership basis to overcome barriers to progress posed by existing private delivery services 

parallel to the postal service. 

 

2.3.6 Implementing a pilot project in the Western Province to procure 200 electric cargo three 

wheelers and 50 motorcycles to improve goods transportation in courier mail services. 

 

2.3.7  Implementing a project to install solar panels on the roofs of 10 selected Postal Department 

buildings to provide electricity for electric cargo three-wheelers and motorcycles. 

 

2.3.8  Adopting innovative marketing concepts and technical strategies for enhancing postal 

services. 

 

2.3.9 Implementing promotional activities, performance evaluations, and training programs to 

facilitate human resource development. 

 

2.3.10 Revising of the Post Office Ordinance along with the necessary updates and revising the 

Service Constitution of the Department of Posts. 

2.3.11 Conducting formal work and method studies related to departmental operations and 

subsequently organize staff in a structured manner. 

 

2.3.12  Facilitating recruitment and promotions to approved positions. 

 

2.3.13  Planning projects with a focus on achieving sustainable development goals. 

 

 

.................................. 

 Postmaster General 
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3.1 Statement of Financial Performance 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 3.1 
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3.2 Statement of Financial Position 

 

 
 

 

 

Table 3.2 
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3.3 Statement of Cash Flows 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Table 3.3 
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3.4 Notes to the Financial Statements 
 

Basis of Reporting 

• Reporting Period 

The period from 01 January to 31 December 2023 is the reporting period relevant to these 

financial statements. 

• Basis of Measurement  

The financial statements are prepared on a historical cost basis, and the historical cost of 

certain assets has been upgraded to their revalued or fair value. Unless otherwise specified, the 

accounts are prepared on a revaluation basis.  

The financial statements are presented in Sri Lanka Rupees to the nearest rupee. 
 

• Recognition of Revenue 

Transferable and non-transferable revenue is recognized as income in the period in which cash 

is received, regardless of the period in which it is due. 

• Recognition and Measurement of Property, Plant and Equipment  

Assets are recognized as property, plant, and equipment when there is certainty that future 

economic benefits related to the asset will accrue to the entity and the asset can be reliably 

measured.  

Property, plant, and equipment are initially recognized at cost and revalued value is used in 

cases where the cost model is not applicable. 
 

• Property, Plant and Equipment Reserve 

This reserve account serves as the corresponding account for Property, Plant and Equipment  

• Cash and cash Equivalents  

As of December 31, 2023, cash and cash equivalents primarily consist of domestic business 

notes and coins on hand. 

3.5  Performance of the Revenue Collection 

 

3.6 Performance in Utilizing Allocations 

 

 

 

 

 

 

Descripti

on of the 

revenue 

code 

Revenue Estimate Collected Revenue 

Original 

Estimate 

Final 

Estimate 

Amount 

 

As a % of 

Final Revenue 

Estimate 

2001.02.00 Postmaste

r 

Generals' 

Revenue 

12,000,000 14,500,000 13,627,446  94 

Type of 

Allocation 

Allocation 

 

Actual 

Expenditure 

 

Allocation 

Utilization as a % of 

Final Allocation  Original 

Allocation  

Final 

Allocation  

Recurrent 18,200,000 18,200,000 16,842,652 92 

Capital 1,800,000 1,800,000 726,943 40 

Rs.,000 

Table 3.5 

Rs.,000 

Table 3.4 
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3.7  In terms of F.R.208 grant of allocations for expenditure to this Department  as an agent of 

the other Ministries /Departments 

  

 

3.8 Performance in reporting Non-Financial assets  

 

3.9 Auditor General's Report - Annexure 02 

Ser

ial 

Nu

mb

er 

Allocation 

Received 

from 

which 

Ministry/ 

Department 

Purpose of 

the 

Allocation 

Allocation Actual 

Expenditure 

 

Allocation 

Utilization 

as a % of 

Final  

Allocation 

Original 

Allocation   

Final  

Allocation 

1 Ministry of 

Finance, 

Economic 

and Policy 

Development 

Paying 

allowances 

to Graduate 

Trainees 

- - - - 

2 Ministry of 

Public 

Services and 

Provincial 

Administrati

on 

Paying 

allowances 

to Graduate 

Trainees 

- - - - 

Asset 

Code 

Code Description Balance as per 

Board of Survey 

Report as at 

31.12.2023. 

Balance as per  
Financial 

Position 

Report as at 

31.12.2023  

 

Yet to be 

accounted 

Reporti

ng 

Progres

s as a 

% 

 

9151 

 

Buildings and 

structures 

804,120 804,120 - - 

9152 Machinery 1,958,142 1,958,142 - - 

9153 Lands 1,595,449 1,595,449 - - 

9154 Intangible assets - - - - 

9155 Biological assets - - - - 

9160 Work in progress 424,102 424,102 - - 

9180 Lease assets 12,000 12,000 - - 

Rs.,000 

Rs.,000 

Table 3.6 

Table 3.7 
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4.1  Performance Indicators of the Department (Based on the Action Plan) 

 
 

      Table 4.1 
 

 

*The Department of Posts was able to reduce the revenue-expenditure gap by 43.74% by 2023 

 

** Expenditure was limited in accordance with Budget Circular 03/2022 - Control of Public  

Expenditure. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Specific Indicators Actual Output as a percentage (%) of the Expected Output  

100% - 90% 75% - 89% 50% - 74% 

 

1. Achieving the revenue 

target by 100%            

(Rs. Mn.14,500/-)  

 

94   

2. Minimizing the gap 

between revenue and 

expenditure by 10%  

 

100*   

3. Maximizing the 

utilization of annual 

capital allocations 

 

  40.39** 





 

275 
 

5.1 Relevant Sustainable Development Goals identified 

Goal / Objective Target Indicators of the 

achievement 

Progress of the 

achievements to date 

0%-

49% 

50%-

74% 

75%-

100% 

1. Objective 08 

Promote 

sustained, 

inclusive and 

sustainable 

economic growth, 

full and 

productive 

employment and 

decent work for 

all. 

 

8.4 Improve 

progressively, through 

2030, global resource 

efficiency in 

consumption and 

production and endeavor 

to decouple economic 

growth from 

environmental 

degradation, in 

accordance with the 10-

year framework of 

programmes on 

sustainable consumption 

and production, with 

developed countries 

taking the lead.  

8.5 By 2030, achieve full 

and productive 

employment and decent 

work for all women and 

men, including for young 

people and persons with 

disabilities, and equal 

pay for work of equal 

value. 

 

8.10 Strengthen the 

capacity of domestic 

financial institutions to 

encourage and expand 

access to banking, 

insurance and financial 

services for all. 

 

8.42  Domestic material 

consumption, domestic 

material consumption 

per capita, and domestic 

material consumption 

per Gross Domestic 

Production GDP.  

 

 

 

 

 

 

 

 

 

 

8.5.1  Average hourly 

earnings of employees, 

by sex, age, occupation 

and persons with 

disabilities. 

 

8.10.2  Proportion of 

adults (15 years and 

older) with an account 

at a bank or other 

financial institution or 

with a mobile-money-

service provider. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

2. Objective 09 

Build resilient 

infrastructure, 

promote inclusive 

and sustainable 

industrialization 

and foster 

innovation. 

 

9.4 By 2030, upgrade 

infrastructure and retrofit 

industries to make them 

sustainable, with 

increased resource-use 

efficiency and greater 

adoption of clean and 

environmentally sound 

 

9.4.1  CO2 emission per 

unit of value added. 

 

 
 
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technologies and 

industrial processes, with 

all countries taking 

action in accordance 

with their respective 

capabilities. 

3.  Objective 12 

Ensure 

sustainable 

consumption and 

production 

patterns.  

 

12.2  By 2030, achieve 

the sustainable 

management and 

efficient use of natural 

resources. 

12.5  By 2030, 

substantially reduce 

waste generation through 

prevention, reduction, 

recycling and reuse. 

12.b.  Develop and 

implement tools to 

monitor sustainable 

development impacts for 

sustainable tourism that 

creates jobs and 

promotes local culture 

and products. 

 

12.2.1  Material 

footprint, material 

footprint per capita, and 

material footprint per 

Gross Domestic 

Production GDP. 

12.5.1  National 

recycling rate, tons of 

material recycled. 

 

 

12.b.1  Sustainable 

development strategies 

or policies, along with 

implemented policies 

equipped with agreed 

monitoring and 

evaluation tools and, 

number of policies 

implemented.  

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

4.  Objective 15 

Protect, restore 

and promote 

sustainable use of 

terrestrial 

ecosystems, 

sustainably 

manage forests, 

combat 

desertification, 

and halt and 

reverse land 

degradation and 

halt biodiversity 

loss. 

 

15.2  By 2020, promote 

the implementation of 

sustainable management 

of all types of forests, 

halt deforestation, restore 

degraded forests and 

substantially increase 

afforestation and 

reforestation globally. 

 

15.2.1  Progress towards 

sustainable forest 

management. 

 

 

 

 

 

 

 

 
 

 

5.  Objective 17 

Strengthen the 

means of 

implementation 

and revitalize the 

global partnership 

for sustainable 

 

17.16  Enhance the 

global partnership for 

sustainable development, 

complemented by multi-

stakeholder partnerships 

that mobilize and share 

 

17.16.1  Number of 

countries reporting 

progress in multi-

stakeholder 

development 

effectiveness 

 

 

  
 
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5.2 Challenges in achieving Sustainable Development Goals (SDG)  

 

The Department of Posts is actively supporting the achievement of Sustainable Development Goals 

aimed at eradicating poverty, safeguarding the planet, and fostering prosperity for all, as well as the 

objectives of economic growth, social inclusion, and environmental protection through its initiatives. 

In addition to handling postal affairs, the Department of Posts offers a wide range of multiple services 

in collaboration with various agent institutions. This initiative not only creates employment 

opportunities across multiple fields but also significantly contributes to the economic growth of the 

country. 

The staff of the Department of Posts is undertaking various projects aimed at sustainable 

development, including the modernization of Post/Sub-Post Offices and the planting of various herbs, 

grains, and creepers in vacant spaces. Labor contribution of postal staff is also given to various 

projects undertaken by other institutions.  

In addition, postal staff engage in various social care services, collaborating with individuals from 

diverse backgrounds to promote mutual harmony and well-being. 

All of these efforts contribute to the task of achieving the Sustainable Development Goals by 2030. 

Department of Posts, operating as a government department in a developing country, faces numerous 

challenges in achieving sustainable development goals. For instance, the project to procure solar cells 

for 15 post office premises through Sustainable Energy Authority under the Indian Credit Line 

provision in 2023 has not made any progress so far. Similarly, efforts to install solar panels and 

acquire electric vehicles by 2023 have been hindered by insufficient government funding and cost 

containment measures. 

 

development. knowledge, expertise, 

technology and financial 

resources, to support the 

achievement of the 

sustainable development 

goals in all countries, in 

particular developing 

countries. 

monitoring frameworks 

that support the 

achievement of the 

sustainable development 

goals. 

Table 5.1 
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6.1 Cadre Management   

 

 

 

 

 

6.2 How the lack or excess of human resources has been affected to the performance of the 

organization. 
 

In this time period, where local and foreign courier services offered by the Department of Posts are 

highly popular among customers, addressing staff vacancies is crucial for maintaining efficient 

customer service. 

At present, there are 3,723 vacancies across various grades and out of these, 1,480 vacancies are for 

Postal Services Officer I, II, III, and 1,594 vacancies are for assisting staff. 

The shortage of staff has become a problem for all postal operations, including post office counter 

services, mail transportation, and mail distribution. 

 

Moreover, due to the shortage of staff, opportunities to orient staff for training and extracurricular 

programs aimed at Internal Human Resource Development within the department are severely 

limited. 

 

6.3 Human Resource Development - Annexure 03 

6.4 Training programs' contribution to the performance of the organization 

In 2023, 20 million was allocated for training activities, but only 9 million was utilized to the 

maximum. Economic instability of the country and challenges in provision and cost management 

hindered the Department of Posts' training plan from achieving 100% success. Additionally, 

excessive staff shortages in the department have made it difficult to release staff for training 

activities. 

However, the Postal Management Training Colleges and Postal Training Institutes have conducted 

229 local training programs, 113 provincial training programs, and 16 foreign training programs, with 

a total of 26,144 officers participating, in order to enhance the performance of the department. 

(Annexure 03)  

 

 

Service 

Category 

Approved 
Cadre 

Existing Cadre Vacancies / (Excess) 

Senior 127 64 63 

Territory 253 60 193 

Secondary 8,925 7,052 1,873 

Primary 13,279 11,685 1,594 

Table 6.1 
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7. Compliance Report 
 

No. Applicable Requirement Complianc

e Status 

Brief 

explanation for 

Non 

Compliance 

Corrective 

actions 

proposed to 

avoid non- 

compliance 

in future 

(Complied

/Not 

Complied) 

1 The following Financial statements / Accounts have been submitted on due date  
1.1 Annual financial statements Complied     

1.2 Advance to public officers account Complied     

1.3 Trading and Manufacturing Advance 

Accounts (Commercial Advance 

Accounts) 

Not 

applicable  

Not applicable    

1.4 Stores Advance Account Not 

applicable 

    

1.5 Special Advance Account Not 

applicable 

    

1.6 Others Not 

applicable 

    

2 Maintenance of Books and Registers (F.R.445)  
2.1 Fixed assets register has been maintained 

and update in terms of Public 

Administration Circular 267/2018 

Complied     

2.2 Personal emoluments register/ Personal 

emoluments cards have been maintained 

and updated 

Complied     

2.3 Register of Audit queries has been 

maintained and updated 

Complied      

2.4 Register of Internal Audit reports has 

been maintained and updated 

Complied     

2.5 All the monthly account summaries 

(CIGAS) are prepared and submitted to 

the Treasury on due date 

Complied     

2.6 Register for Cheques and money orders 

has been maintained and updated 

Complied     

2.7 Inventory register has been maintained 

and updated 

Complied     

2.8 Stocks Register has been maintained and 

updated 

Complied 
  

2.9 Register of Losses has been maintained 

and updated 

Complied 
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2.10 Commitment Register has been 

maintained and updated 

Complied   

2.11 Register of Counterfoil Books (GA N20) 

has been maintained and updated 

Complied     

3 Delegation of functions for financial control (FR 135)   
3.1 The financial authority has been 

delegated within the institute   

Complied      

3.2 The delegation of financial authority has 

been communicated within the institute 

Complied     

3.3 The authority has been delegated in such 

manner so as to pass each transaction 

through two or more officers 

Complied     

3.4 The controls have been adhered to by the 

Accountants in terms of State Account 

Circular 171/2004 dated 

1 1.05.2014 in using the Government 

Pay roll Software Package 

Complied     

4 Preparation of Annual Plans  
4.1 The annual action plan has been prepared Complied     

4.2 The annual procurement plan has been 

prepared 

Complied     

4.3 The annual Internal Audit plan has been 

prepared 

Complied     

4.4 The annual estimate has been prepared 

and submitted to the NBD on due date 

Complied     

4.5 The annual cash flow has been submitted 

to the Treasury Operations Department 

on time 

Complied     

5 Audit queries  
5.1 All the audit queries have been replied 

within the specified time by the Auditor 

General 

Complied     

6 Internal Audit  
6.1 The internal audit plan has been prepared 

at the beginning of the year after 

consulting the Auditor General in terms 

of Financial Regulation 134(2)) DMA/l-

2019 

Complied    

6.2 All the internal audit reports have been 

replied within one month 

Complied    

6.3 Copies of all the internal audit reports 

has been submitted to the Management 

Complied 
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Audit Department in terms of Sub-

section 40(4) of the National Audit Act 

No. 19 of 2018 

6.4 All the copies of internal audit reports 

have been submitted to the Auditor 

General in terms of Financial Regulation 

134(3) 

Complied    

7 Audit and Management Committees 

7.1 Minimum 04 meetings of the Audit and 

Management Committee has been held 

during the year as per the DMA Circular 

1-2019 

Complied 
 

  

8 Asset Management  
8.1 The information about purchases of 

assets and disposals was submitted to the 

Comptroller General's Office in terms of 

Paragraph 07 of the Asset Management 

Circular No. 01/2017 

Complied     

8.2 A suitable liaison officer was appointed 

to coordinate the implementation of the 

provisions of the circular and the details 

of the nominated officer was sent to the 

Comptroller General's Office in terms of 

Paragraph 13 of the aforesaid circular 

Complied     

8.3 The board of survey was conducted and 

the relevant reports submitted to the 

Auditor General on due date in terms of 

Public Finance Circular No.05/2016 

Complied     

8.4 The excesses and deficits that were 

disclosed through the board of survey 

and other relating recommendations, 

actions were carried out during the 

period specified in the circular 

Complied     

8.5 The disposal of condemn articles had 

been carried out in terms of F.R. 772 

Complied     

9 Vehicle Management  
9.1 The daily running charts and monthly 

summaries of the pool vehicles had been 

prepared and submitted to the Auditor 

General on due date 

Complied   

9.2 The condemned vehicles had been 

disposed of within a period of less than 6 

Complied   
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months after condemning 

9.3 The vehicle logbooks had been 

maintained and up dated 

Complied   

9.4 The action has been taken in terms of 

F.R. 103, 104, 109 and 110 with regard 

to every vehicle accident 

Complied   

9.5 The fuel consumption of vehicles has 

been re-tested in terms of the provisions 

of Paragraph 3.1 of the Public 

Administration Circular No. 30/2016 of 

29.12.2016 

Complied     

9.6 The absolute ownership of the leased 

vehicle log books has been transferred 

after the lease term 

 
No vehicles have 

reached the end 

of their lease 

terms 

  

10 Management of Bank Accounts  
10.1 The bank reconciliation statements had 

been prepared, got certified and made 

ready for audit by the due date 

Complied     

10.2 The dormant accounts that had existed in 

the years under review or since previous 

years had settled 

Complied     

10.3 The action had been taken in terms of 

Financial Regulations regarding balances 

that had been disclosed through bank 

reconciliation statements and for which 

adjustments had to be made, and had 

those balances been settled within one 

month 

Complied     

11 Utilization of Provisions  
11.1 The provisions allocated had been spent 

without exceeding the limit 

Complied     

11.2 The liabilities not exceeding the 

provisions that remained at the end of the 

year as per the F.R .94(1) 

Complied     

12 Advances to Public Officers Account  
12.1 The limits had been complied with Complied    

12.2 A time analysis had been carried out on 

the loans in arrears 

Complied  
 

12.3 The loan balances in arrears for over one 

year had been settled 

Complied  
 

13 General Deposit Account  
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13.1 The action had been taken as per F.R. 

571 in relation to disposal of lapsed 

deposits 

Complied 
  

13.2 The control register for general deposits 

had been updated and maintained 

Complied 
  

14 Imprest Account  
14.1 The balance in the cash book at the end 

of the year under review was remitted to 

TOD 

Complied     

14.2 The ad-hoc sub imprests issued as per 

F.R. 371  settled within one month from 

the completion of the task 

Complied     

14.3 The ad-hoc sub imprests had not been 

issued exceeding the limit approved as 

per F.R. 371 

Complied     

14.4 The balance of the imprest account had 

been reconciled with the Treasury books 

monthly 

Complied     

15 Revenue Account  
15.1 The refunds from the revenue had been 

made in terms of the  regulations 

Complied     

15.2 The revenue collection had been directly 

credited to the revenue account without 

credited to the deposit account 

Complied     

15.3 Returns of arrears of revenue forward to 

the Auditor General in terms of F.R.176 

Complied     

16  Human Resource Management  
16.1 The staff had been paid within the 

approved cadre 

Complied   

16.2 All members of the staff have been 

issued a duty list in writing 

Complied     

16.3 All reports have been submitted to MSD 

in terms of their circular no.04/2017 

dated 20.09.2017 

Complied 
 

  

17 Provision of information to the public  
17.1 An Information Officer has been 

appointed and a proper register of 

information is maintained and updated in 

terms of Right To Information Act and 

Regulations 

Complied   
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17.2 Information about the institution to the 

public have been provided by Website or 

alternative measures and it has been 

facilitated to appreciate /allegation to 

public against the public authority by this 

website or alternative measures 

Complied     

17.3 Bi-Annual and Annual reports have been 

submitted as per section 08 and 10 of the 

RTI Act. 

Complied     

18 Implementing citizens charter  
18.1 A citizen’s charter / Citizens client’s 

charter has been formulated and 

implemented by the Institution in terms 

of the circular number 05/2008 and 

05/2018(1) of Ministry of Public 

Administration and Management 

  

Not 

Complied 

Separate Citizen 

charters have 

been prepared to 

cover all aspects 

related to 

operations, 

control, and 

accounting 

divisions. 

Practically, due 

to the severe 

shortage of staff, 

completing the 

work related to 

the Citizens 

client's charter 

within the 

stipulated time 

has been 

problematic. 

This problem 

can be solved 

after filling 

the existing 

vacancies in 

all grades. 

18.2 A methodology has been devised by the 

Institution in order to monitor and asses 

the formulation and the implementation 

of Citizens charter/ Citizens client’s 

charter as per paragraph 2.3 of the 

circular 

Not 

Complied 

Monitoring and 

evaluation have 

become difficult 

due to the high 

number of 

vacancies. 

Implementing 

the Citizens 

client's charter 

under these 

circumstances 

could lead to 

client 

When the 

staff 

vacancies are 

filled, 

monitoring 

and 

evaluation of 

the 

formulated 

citizen's 

client charter 

can be 

conducted 
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dissatisfaction. properly.  

19 Preparation of the Human Resource Plan  
19.1 A human resource plan has been 

prepared in terms of the format in 

Annexure 02 of Public Administration 

Circular No.02/2018 dated 24.01.2018 

Complied   

19.2 A minimum training opportunity of not 

less than 12 hours per year for each 

member of the staff has been ensured in 

the aforesaid Human Resource Plan 

Complied   

19.3 Annual performance agreements have 

been signed for the entire staff based on 

the format in Annexure 01 of the 

aforesaid Circular. 

Not 

Complied 

It has informed 

that annual 

performance 

agreements are 

not required to 

be signed in 

P.A.C.2/2018(1)  

 

19.4 A senior officer was appointed and 

assigned the responsibility of preparing 

the human resource development plan, 

organizing capacity building programs 

and conducting skill development 

programs as per paragraph No. 6.5 of the 

aforesaid Circular 

Complied   

20 Responses Audit Paragraphs   
20.1 The shortcomings pointed out in the 

audit paragraphs issued by the Auditor 

General for the previous years have been 

rectified 

Complied                                                                                                             

 Table 7.1 
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08. Conclusion 

  

By providing a public service that strongly supports the local economy, the post office network has 

high potential to become economic hubs, offering not only postal services to Sri Lankan citizens but 

also various representative services. Recognizing this strength, it is a significant achievement for the 

Department of Posts to have reduced the gap between revenue and expenditure by about 50% in 2023. 

The annual action plan has been prepared with the aim of eliminating this gap by 2024. Postal 

promotion projects and programs included in the plan have already started. The identification of mail 

products with high revenue generation potential has been completed. 

There is a dire need to address the rapid decline in demand for traditional postal services and the 

significant growth in local and international postal demand for the delivery of goods exchanged 

through the online marketplace. To achieve this, the promotion of the local and international courier 

services already available to the Department of Posts is essential. A major transformation of 

departmental services is required to meet modern consumer demand for faster, high-quality customer 

service, from the moment the goods are received from the sender to their delivery to the recipient, 

along with providing timely information. Additionally, there is a strong demand for pick-up services 

that collect goods from the sender's address, in addition to the distribution of goods to the recipient's 

address. 

The Department of Posts, currently in the process of transforming its infrastructure from a mail-to-

mail model to facilitating the exchange of goods, is seeking investment on a public-private 

partnership basis to expedite development.  

To overcome the barriers related to providing provisions based on government policies and 

challenges in fulfilling staff vacancies, there should be an expansion in the provision of technology-

based, online, and self-services, as well as the establishment of Virtual Offices for clients. 

As a full-fledged government agency, it is necessary to fulfill the responsibility of satisfying the 

postal needs of Sri Lankan citizens by utilizing the resources of the Department of Posts with 

maximum efficiency to strengthen the state economy and overcome the competitive market with 

competitors. The transformational change in the traditional Department of Posts will create a pleasant 

work environment with financial and non-financial motivations for the department staff.   

 

 

 

 
























































