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Chapter 01

Corporate Profile / Implementation Summary

1.1 Introduction

Anuradhapura where the multi-religious, multi-lingual communities are living is the largest
District of Sri Lanka. It is in the extent pf 7179 k.m.2 and 11% of the total extend of Sri Lanka. It takes
68.5% of the total extent of the North central Province. The district issituatedinhe North Central
Province and bounded by the Mullaitivu Districts, the Kurunegala and Matale Districts to the south, the
Puttalam and Mannar Districts to the West and the Polonnaruwa and Trincomalee Districts to the East.
Total extend of Inland water bodies are 145 km 2 where there are 13 large reservoirs like Nuwrawewa,
Kalawewa, Padawiya wewa and Thissawewa 87 medium reservoirs 2990 small reservoirs in
Anurdhapura District which is called as ‘Wewbandi Rajya’

The District which is a dry area and 33c0 Maximum temperature and 26 C° of Minimum temperature.
Average annual rainfall is about 282.76 mm in 2023 cultivation is the main livelihood of the people
(Source-Statistical Information Sampath Pathikda -2023, Planning Davison )

There are 22 Divisional Secretariat Divisions, 694 Grama Niladhari Divisions and 2584 Villages in the
District for administrative purpose. Family unit 251,041 and the total population is 953,954. The district
is consisted with 07 Electorates, 18 Local Government authorities as Padeshiya Sabha and 01 Municipal
Council. (Source- hand book of statistics-2022, District Secretariat Anuradhapura)
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1.2 Vision, Mission and objectives of the Institution

1.2.1 Vision
“Heritages protected sustainable Development, an optimal public service”
1.2.1 Mission

“Protecting the heritages in the District, managing resources, optimally ensuring human
needs and environment conservation in compliance with the government policies adhering to
the principles of good governance”

1.2.2 Objectives

1. Performing the statutory task relevant to the district and divisional
administration effectively and efficiently

Land Management

Infrastructure Development

Employment and entrepreneurs development

Social empowerment, protection and spiritual development

Environment protection

Disaster Management
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Promotion of Sustainable agriculture



1.3 Main tasks

Aims Main tasks

Performing the statutory | 1. Establish an effective state mechanism through adhering to the

task relevant to the 2. Management of formal information
district and divisional 3. Avoiding bribery and corruption
administration

effectively and efficiently

Land Management 1. Identifying/protecting the state lands
2. Releasing the lands for development.

3. Coordination of divisional administration and Institutions for

Legalizing the lands
Infrastructure For the development of the infrastructure of the district
Development 1. Identifying the areas to be developed

i1. Prioritizing
iii. Preparing projects and estimates
iv. Approving projects

v.Supervising ,directing and coordinating and following up

Employment and 1. Economic empowerment of people of the District
entrepreneurs 2. Creating favorable environment for building Local Industries.
development 3. Promotion of rural women and youth entrepreneurship

4. Creating a skilled work force through vocational training

5. Facilitating of entrepreneurship development

Social empowerment, 1.Social and Economic empowerment through providing equal
protection and spiritual opportunities to senior citizens, disabled / special needed people/
development women for development process

2. ensuring child protection, promotion of health and nutrition
sand early childhood development

3. Increasing the social spiritual balance




Environment protection

1.Base on prevention of environment pollution and environment
conservation encouraging environmental entrepreneurship

2. Minimizing wastage production, recycles, and reuses

3. Promotion of green concept and ensuring that receiving its

benefits to the people.

Disaster Management

1. Minimizing economics damages and protection of life and
property disasters

2. Creating a strong community who can face natural disasters.

Promotion of Sustainable

agriculture

1. Promotion of environment friendly agriculture.

2. Increasing the food security.

3. Upgrading the life of people through providing opportunity to
value added food production

4. Introducing suitable cultivation methods







1.5 Departments/Divisions of the Departments/Divisional Secretariats under
the Divisional Secretariat

1.5.1. Divisional Secretariat

Anuradhapura District which is consisted with 22 Divisional Secretariats administratively has 694 of
Grama Niladhari Divisions. Total population is 953,954 and there are 251,041 of family units. (Source
resource profile -2020/2021 , District Secretariat Anuradhapura)

Function of the District Secretariat

e Management and Supervision of Human resource/Finance resource of the Divisional Secretariats
optimally

e (Coordination of other Ministries and Departments relevant to Divisional Administration

(Divisional Secretariat) Area (km2) No of G.N. Division

1 Padawiya 240 15
2 Kebithigolewa 615 26
3 Medawachchiya 482 37
4 Rambewa 309 38
5 Horowpathana 845 38
6 Galenbindunuwewa 291 41
7 Kahatagasdigiliya 352 40
8 NuwaragamPalatha East 403 29
9 NuwaragamPalatha Central 91 40
10 Mahawilachchiya 635 17
11 Nochchiyagama 813 36
12 Thalawa 234 39
13 Thambuththegama 117 26
14 Rajanganaya 101 21
15 Galnewa 138 30
16 Ipalogama 147 32
17 Mihinthale 228 25
18 Thirappane 294 41
19 Kekirawa 331 53
20 Palugaswewa 201 16
21 Palagala 225 35
22 Nachchaduwa 87 19

Total 7,179 694




1.5.2. Divisions in the District Secretariat and main functions
1. Establishment Division

a. Human Resource management relevant to the district and Divisional Administration
b. Office management

2. Accounts Unit
a. Public finance management relevant to District and Divisional Secretariat

b. Procurement Management
c. Asset Management

3. Development Division
a. Organize Discussion/Meetings to make aware the Divisional Secretaries in
order

To strengthen the Divisional Administration.

b. As per the Home Affairs circular 15/2019 , Assisting for preparing specific
Procedures through supervision and checking the Divisional Secretariats.

c. Assist to Plan implementation and payment of programs implemented on Allocated
provisions or ordered by the Ministries/Departments/Institutions.
Assist to implementation of National Programs

e. Coordinate Payment of Aswesuma benefits programs

f.  .Booking the government Circuits bungalows of District Secretariats and Home
Affairs.

g. Provisions of information as per the Right to information Act NO. 12 of 2016

h. Registration and coordination of Non —Government Organizations implemented by Local

Funds in the District and regulating the programs implemented by Non-government
Organizations as per the Act N. 31 of 1980 of the voluntary Social Service Organizations
(Registration and supervision)

4. Land Division

a. Exchange of information regarding land management among Divisional Administration and
Government Institution.
b. Supervision and coordination of Various projects and programs regarding land and land
Development (Ex: Delimitation , Yan Oya and Pahala Malwathu oya Reservoir projects, )
5. Planning Division
a. To support the District Secretary for the development of Infrastructure of the District by
1. Identifying the locations should be developed
i1. Prioritizing
i1ii. Preparation of projects/estimates
iv. Approval of projects
v. Support the District Secretariat for the Supervision, directing , coordination
and following up
b. Forward the issues to the District coordinating Committee send by the Committees
c. Preparation of Annual plans and resource profile
d. Implementation of programs targeting the minimization of poverty and food safety, increasing
the volume of the products prioritizing the food requirement generation/promotion of new
jobs. Empowering the community economically.
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6. Samurdhi Division
a. Implementation of Samurdhi Program
b. Household economy empowerment targeting Samurdhi Beneficiaries
c. Implementation of Community base program
d. Strengthening the micro finance institutions and Service facilities
e. Widening the self -employment opportunities.
7. Agriculture Division
a. Preparation of District Agriculture plan
b. Coordination of programs through the institutions under the Ministry of Agriculture.
c. Planning and implementation of agriculture programs according to the provisions
allocated by the Ministry/Department.
d. Holding the District Agriculture Committee
e. Coordination of providing the market for the
f. Implementation of National Programs related to Agriculture including purchasing paddy.
g. Implementation of National programs relevant to the Agriculture including purchasing
paddy.
8. Engineer Division
a. Implementation of construction projects in the Divisional Secretariats and District
Secretariat
b. Provide consultation services for the construction projects of other government and semi
government institutions
c. Specify the price of material, labor, and service relevant to the construction and services
within the District.
9. Internal Audit
a. Hold the 04 Audit and management Committees and 04 Divisional Committees per
divisions within 22 Divisional Secretariat as per the Management and audit Circular
DMA/01/2019 as the mechanism of discussion of recommendation and weaknesses
revealed by conducting internal audits as the annual audit Plan.
b. Conducting Internal Audits in the District Secretariat and the 22 Divisional Secretariats
and investigations when required.
10. Information Technology Division
a. Provide Internet facilities and email facilities for the staff
b. Update and development of the District Secretariat’s Web Site.
c. Provide needed data base and software Development and Information’s Technology
Service.
d. Maintenance of computers and maintenance of office network (Local Area Network)
e. Provide required training for upgrading the computer literacy of the staff.

11. National Fertilizer Secretariat- District Office
Regulate the fertilizer affairs with coordination of Agrarian Development Department,
acting as the Anuradhapura District Office stabled under the Fertilizer Regulation Act
No.38, 1988.

12. Explosive Division
Issuing permits and license for the District requirement under the approval of Ministry of
Defense.
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13. Field Officer's Section
Assisting to payment and planning, implementation of programs through field officers on
allocation of ordered by the Ministries / Departments.
14. Coordination Services
1. Motor Traffic Department — District Office
District Registrar Office
Land and District Registrar
Geological Survey and Mines Bureau — District Office
Election Department —district Office
National Audit Office —District Office
Department of Statistics —District Office
National Disaster Management Center- District Office
Inter Provincial Land Commissioners Office
. Land use policy planning Department- District Office
. Consumer Service Authority — District Office
. Weigh and Measurements Unite
. Social Protection Board
. Distract sport Unit

A Al

—_ =
—_ O

—_ =
RENENVS I S}

11



Chapter 02

Progress and outlook

2.1

Progress and Special Achievements

1.

I

10.
11.
12.
13.

Through reviewing , preparation of annul plans and preparation of resource profile

I.  Implementation of 198 of project associated with rural Infrastructure
II.  Implementation of 163 projects related to livelihood (Project of Layer farming of hens)
II.  Through increasing the products targeting the export Market Underl55 farmers of

Banana Extension project

Beginning of building 02 Electric fence in Vavuniya Wild —Life Zone and 05 in Anurdhapura
District wild life zone for minimizing the elephant human conflict
Issuing 10 license 192 permits and 192 permits for the District Explosives requirement
In order to prevent further falling of low income level , Provide subsidiaries continually for
17,000 of Families continually, Building of 133 Houses under the Saubhagya house
Development project, implementation of Samurdhi Child experiment nutrias program for
1730 children and provide set of books for 3259 students under Student empowerment Social
shellfire
Total 173,622 of application were received under the first stage of identifying appropriate
persons for payment of Aswesuma Benefits.71, 870 of beneficiaries have been selected out
of which 8181 are severely poor, 27,118 are poor, 19,597 are Vulnerable and 16,974 are
transient.47,651 Appeals and 4,755 of complaints were received for Aswesuma.
Under the program of purchasing paddy in Maha Season 2022/2023 12,057,904 Kg. were
purchased from the farmers in the District through 51 medium and small rive mills in 16
Divisions.
Earning of Rs. 887,000.00 relevant to the year 2023 through the allocation of Circuit
Bungalow of the District Secretariat.
Payment of Total Compensation was Rs. 84, 788, 579, 70 out of Rs. 39, 800,000.00 for loss
of lives of 43 persons, Rs. 6,301,638.01 for injuries, and Rs. 38,686,941.69 for property
damages.
Continually implementation of ‘Face Book’ page and ‘Rajarata News’ you tube channel.
Organizing various Cultural and religious programs
Empowerment of rural Community through Valve adding and product diversification
Implementation of psycho-counseling programs

Conducting training programs through the District for entrepreneur Development.
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2.2

14.
15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

Distribution of Organic Fertilizer producers for paddy cultivation in the extent of 110,600.59
Implementation of Social empowerment programs for the beneficiaries of woman head of
household /Elders/Kidney Decease/Special needed people.

Successful implementation of the tree planting program for the celebration of Independence
Day 2023.

Implementation of crop cultivation projects to uplift the livelihood of the people living in
backward rural areas.

Implementation of livedoid development programs to uplift the economic level of low income
earners. Specially targeted empowerment of Samurdhi Beneficiaries.

Implementation of programs for empowerment of women socially and economically.
Implementation of programs for child protection and Pre childhood Development.
Implementation of Job fair / man power and skill development programs in order to minimize
the unemployment.

Spent on under the program of provide a nutrition allowance of Rs. 45,000/= to pregnant and
lactating mothers, Rs. 267,329,847.00 for 7440 of mothers and under the program of provide
Breakfast Rs. 46,603,975.00 for 6629 children, under the program of payment of allowance
of Rs. 2500 for registered pre School teachers Rs. 6,094,500. For 37 teacher rs. 500.00 and
2500.00 per each
Under the program of assisting the women and children are the most vulnerable to safety, Rs.
Dry food value 10,000/ = have been distributed for 5,250 of beneficiaries and the Save the
children Institute sponsored.

Paid amount of Rs. 6750.00 of 05 installment for 20832 of pregnant and lactating mother
in Anurdhapura District and the program was funded by UNICEF.

Challenges

1. Unable to reach the relevant goals as planned amid the Economical and Climate issues in 2023.
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1.3 Future Goals

Decentralized Budget Programme 2024

2. “Aswesuma” Welfare Programme
3. “Urumaya” Programme
4. Achieve the following targets of Performance Agreement-2024' signed in accordance with the
Integrated Development Programme. “Aluth Gamak- Alnth Ratak”
L. Facilitate the target number of personnel of the district to emerge as Small and Medium
Scale Entrepreneurs
ii.  Take measures to start the target number of projects in export nature in Industry and
Agriculture sectors
iii.  Take measures to send back the target number of children to school who are at risk of
dropping out and attending intermittently.
iv.  Rehabilitate the target number of drug users and reintegrate them into society
v.  Empower the target number of illicit drug selling families with legal economic
activities and move them out from illicit drug selling
vi.  Sustainable economic empowerment of target number of economically unstable
families
vii.  Taking measures to provide nutritional support to the target number of low income
pregnant mothers till childbirth
viii.  Taking measures to improve the nutritional status of the target number of children with
low nutritional status in low income families with help of foster parent method
ix.  Taking measures to initiate the target number of sustainable home gardens
X.  Taking measures to initiate the target number of forestry projects (including urban
gardening) which lead to environment protection
xi.  Increase the government revenue by at least 1% compared to year 2023
xii.  Reduce the recurring expenditure by at least 2 million
xiil.  Take measures to implement projects with the assistance of active Non-governmental
organizations of the district (number of projects = 02 into number of active Non-
governmental organizations )
E.M.C. Herath
Chief Accountant (Acting)
Anuradhapura
0.08.8, safou™
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District Secretariat - Anuradhapura

Revised Budget
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: . Actual
Allocations 2023 i - +
£ 2023 2022
Rs. Rs. Rs.
- Revenue Receipts = -
- Income Tax 1 - -
- Taxes on Domestic Goods & Services 2 - - ACA-1
- Taxes on International Trade 3 - -
- Non Tax Revenue & Others 4 - -
- Total Revenue Receipts (A) - -
- Non Revenue Receipts e i -
- Treasury Imprests 7.184.379.500 4.,730,807.000 ACA-3
= Deposits '971.320.017 584,304,339 ACA-4
65.000.000 Advance Accounts 84,520,607 74,874,530 ACA-5
Other Main Ledger Receipts e~ - -
65,000,000 Total Non Revenue Receipts (B) 8,240,220,124 5.389,985.869
Total Revenue Receipts & Non Revenue Ay 4 5
Receipts C = (A)+(B) 8,240,220,124 5.389.985.869
Remittance to the Treasury (D) 146,278,606 115,953,752
Net Revenue Receipts & Non Revenue t S
- Receipts E = (O)-(D) 8,093,941,518 5,274.032.117
Less: Expenditure
- Recurrent Expenditure =
1.193.000.000 Wages. Salaries & Other Employment Benefits 5 1,144.,480.885 987.353.339
202.100.000 Other Goods & Services 6 180.390.414 130,143,854 | ACA-2(ii)
4.900.000 Subsidies, Grants and Transfers 7 1.271,366,888 13.870,157
- Interest Payments 8 -
1,288.,988,589 Other Recurrent Expenditure 9 - 42,733
2.688,988.589 Total Recurrent Expenditure (F) 2,596,238,186 1,131.,410.084
Capital Expenditure
Rehabilitation & Improvement of Capital -
35.000.000 Assets 10 34,125,727 26,416,918
118,000.000 Acquisition of Capital Assets 11 80.825,636 138.167.633
- Capital Transfers 12 - ACA-2(ii)
- Acquisition of Financial Assets i3 -
2.000.000 Capacity Building 14 289.300 1.325.178
98.610.,000 Other Capital Expenditure 15 98.608.220 172.213.940 5
253.610.000 Total Capital Expenditure (G) 213,848,883 338,123,670



70,000,000

Deposit Payments

Advance Payments

Other Main Ledger Payments

Total Main Ledger Expenditure (H)

Total Expenditure 1 = (F+G+H)

Balance as at 31st December J = (E-1)

Balance as per the Imprest Adjustment
Statement
Imprest Balance as at 31st December

16

- 945,758,380

82591206

771,184,263 ACA-4
67,653,680 ACA-5

838,837,943

. ¥ 1,028,349,585 :f_

3.838.436,656

4,252,557,009

2,308,371,696

2,965,660,421

2,957,893,072 ACA-7
2,947,853 7,767,350 ACA-3
4,255,504,862 2,965,660,422




ACA-P
Statement of Financial Position

As at 31st December 2023
~ Diseriet Secretariat - Anuradiapura
- AR A IR o =P "«-u..:--S-' Y. “-‘ Yl 3 O e e ’.‘lhﬂ BTN T .l’.‘-"-.r_‘-‘
A e i e Do I B s R L I I IR e TR I T o |
M SRE N 'f'“"fw%ﬁm,, e G‘-i:* s "‘.2..3;”- ﬁ?}“;ﬁ‘:m‘.‘lvr"‘ N P "".:’-‘1“% *iz : )
g TR e e e N e %‘{5_ v W . »..h_-gf, 9 a‘ié P ’dh AL b
anaan : abhich '.u ;' ' :
‘r':r . Plat & Fquipmen! ACA6 o 4,226,947.522
| el
ACA-5/5a) 232244272
ACA-3 -
) 4,459,191, 794
L Worth to Treasury 92,856,160
gty Plant & Equipment Reserve 4.226.947,522
i i Work Advance Reserve ACA-S{b)
LU L Ammt_s ACA-4 139.388.112
settlod Imprest Balance ACA-3

winl Linbitities

Cooiting Stasemernts in ACA format Nos. 1 to T presentid i pages from L ta 32 and Annexures to acoounts presented o puges lrom 32 w0 L2 . dvem an integnal part of these
il Mmu The Financial Statcments bave been prepared in complying with the Geremally Acceptod Accountug Pranviphes wherss most appeopriate Accaunting Policies are used as

‘_ POV h e Motes 10 the Financsal Statcunents snd hereby certs e chit figures in these Finnzinl Statensents, Notes W socounts and other relesuns were iled with the Treasury Books of

AL

al comtral system for the finnneis! cootret cxusts in tw Repecting Tntity and camed cart periedic reviews 1o menitor e cillociivesss of et coulivd sysien
v rake plterations 0s required fioe suck systems e be electively carred o

D L L L T T -

Chiel Financial Officer’ Chiel Accoumant!
Dircetor {Finance)! Commissioner (Finanec)

W 3 12.M . Herath -
Wy of Public Adminsimtion Home Affairs Anuridipur Chiel Accountznt {Actingh
bl Conncinl and Local Goveenenent
’2/02/202* me‘n/ Il Dointe: - Q=D 4. =T Pro N
Pradeep Mbna J.MLINK JAVYASY DARA 5.£8.5, c&ses :
District Secretary S DIz (B¢ &)
M e e, G o A e

(Home Anuradhaplra
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Statement of Cash Flows
for the Period ended 31st December 2023

District Secretariat - Anuradhapura

Cash Flows from Operating Acti es

Total Tax Receipts

Fees, Fines, Penalties and Licenses

Profit

Non Revenue Receipts

Revenue Collected on behalf of Other Revenue Heads
Imprest Received

Recoveries from Advance

Deposit Received

Total Cash generated from Operations (A)

Less - Cash disbursed for:

Personal Emoluments & Operating Payments
Subsidies & Transfer Payments

Expenditure incurred on behalf of Other Heads
Imprest Settlement to Treasury

Advance Payments

Deposit Payments

Total Cash disbursed for Operations (B)

NET CASH FLOW FROM OPERATING ACTIVITIES(C =(A)-(B)
Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets

Recoveries from On Lending

Total Cash generated from Investing Activities (D)

Less - Cash disbursed for:
Capital Expenditure

Total Cash disbursed for Investing Activities (E)

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E)
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ACA-C

Actual
2023 2022

= Rs.
501,092,219 486,086,347
7.184,379.500 4.730.807,000
122.843.043 103,516,952
971.320.467 584,364,639
8,779,635,229 5,904,774,938
2.583,498,176 1,122,717,985
3.781.,465 4,405,171
4.748.652,438 3.438.578.,633
146.278.606 123,721,100
137,225,204 106,044,116
946,350,455 771.184.263
8,565,786,345 5,566,651,269
338,123,670

213,848,883 338.123.670
©~ 213,848,883 338,123,670
(213,848,883) (338,123,670)



NET CASH FLOWS FROM OPERATING & INVESTMENT ACTIVITIES
(G)=(C) + (F)

Cash Flows from Fianacing Activities

Local Borrowings

Foreign Borrowings

Grants Received

Total Cash generated from Financing Activities (H)

Less - Cash disbursed for:
Repayment of Local Borrowings
Repayment of Foreign Borrowings

Total Cash disbursed for Financing Activities (I)
NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I)

Net Movement in Cash (K)= (G) + (J)
Opening Cash Balance as at 01* January
Closing Cash Balance as at 31* December

19
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Expenditure Head No : 274

Statement of Expenditure for the period ended 31st December 2023

Ministry / Department / District Secretariat : District Secretariat - Anuradhapura

ACA-2(ii)

Rs.
Provisions Expenditure Net Effect
Expenditure
incurred
» ] o by Othe,-'-) Savings /
upplementary e as inistry/De Excess as a
e | Annu;:ol:;x;ilf:lory Estimate _f_':_:g;‘::s Total Net Provision| per the Cash pt. Under l-:x;:':ilmre Savings / Excess| % or g:“:,‘;'::"l’:e
s = Py Provision Book the FR. 208 Revised
Code (As per the Ehtiente
Treasury
Printouts)
=BV (4)*
(63 @ &) O+ (@=(1)H2IH3) ) ©) (D)= (5)+(6) B)=(4)-() 100
Recurrent Expenditure
Programme (1)
Prog./Proj./Sub proj./Object code/Itern
OBJECT CODE WISE
CLASSIFICATION OF WAGES,
SALARIES & OTHER
EMPLOYMENT BENEFITS s
Personal Emoluments
Retirement of
274-1-1-0-1001 Salaries & Wages 68,000,000 (5,000,000) 63,000,000 57,152,906 = 57,152,906 5.847.094 9.28 g::‘;js; e
non recruitment
274-1-2-0-1001 Salaries & Wages 725,000,000 (7.000,000) 718,000,000 704,158,384 = 704,158,384 13,841,616 1.93 |Normal savings
=f=1-0- i i Lapenditure
274:1-1-9-1002/Overtime: & Eoliday; 4,200,000 (200,000) 4,000,000 3,621,370 s 3,621,370 378,630 9.47 |Management as
Payments 01/2023 Cicular
Ty 2 = Expenditure
274-1-2-0-1002 Overtime & Holiday 14,500,000 (2,500,000) 12,000,000 10,983,573 - 10,983,573 1,016,427 8.47 [Management as
Payments 01/2023 Cicular
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Provisions Expenditure Net Effect
Expenditure
incurred
by Other Savings /
Supplementary Expenditure as Ministry/De Excess as 2
. m—_— A"“"‘;" Budgetory Estimate '.;R “’;"" Total Net Provision| per the Cash pt. Under | . -';‘:‘;'i'm" Savings / Excess| % or ::“’,:':_L'::e
Expenditure Code Note = rovision Provision ransiers Book the FR. 208 o4 :‘t:."d
Code (As per the g
> Treasury
Printouts)
O=®ND*
) 2) 3) )+ G)=(1)+(2)+(3) ) ) (7)= (5)+(6) (8)=(4)-(7) 100
274-1-2-0-1201 Stationery & Office 12,800,000 (1,300,000) 11,500,000 11,355,698 11,355,698 144,302 1.25 |Normal savings
Requisites
Expenditure
Management
274-1-1-0-1202 Fuel 9,600,000 (350,000) 9,250,000 8,237,629 8.237.629 1,012,372 10.94 accorgmg o
01/2023 Cicular
Expenditure
Management
274-1-2-0-1202 Fuel 22,800,000 (2,500,000) 20,300,000 18,575,837 18,575,837 1.724,163 8.49 uccorgieng ‘s
01/2023 Cicular
©n:
274-1-1-0-1203 Diets & Uniforms 50,000 50,000 47,350 47,350 2,650 3301 | P
BT
= Expendiure
274-1-2-0-1203 Diets & Uniforms 50,000 - 50,000 # - 50,000 ' | Management
Total (b) 48,050,000 - (4,150,000) 43,900,000 40,960,014 - 40,960,014 2,939,986 6.70

22
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Provisions

Expenditure < Net Effect
Expenditure
incurred
s . - 5 N:’)‘ Other Savings /
upplementary xpenditure as inistry/De Excess as a
R —_—— R T i Estimate 2:';::::: Total Net Provision| per the Cash pt. Under | o TOM =~ lsavings/Excess| %or sl
P 2 Provision Book the FR. 208 P Revised
Estimate
Code (As per the
Treasury
Printouts)
Or=@/(H*
a) ) 3) Y+ (B=(1)H2)+(3) ) () (= (5)+6) @B)=)-(N 100
Maintenance Expenditure
274-1-1-0-1301 Vehicles 4,400,000 - 4,400,000 4,396,661 4,396,661 3,339 0.08 |Normal savings
274-1-2-0-1301 Vehicles 9,500,000 850,000 10,350,000 10,228 468 10,228,468 121;532 L.17 INormal savings
274-1-1-0-1302 Plant and machinery 800,000 100,000 900,000 895,557 895,557 4,443 0.49 |normial savings
274-1-2-0-1302 Plant and machinery 2,600,000 1.650,000 4,250,000 4,089,218 4,089,218 160,782 3.78 |Normal savings
274-1-1-0-1303 Building and Structures 900,000 100.000 1,000,000 971,073 971,073 28,928 289
Normal savings
274-1-2-0-1303 Building and Structures 4,200,000 300,000 4,500,000 4.317.815 4,317,815 182,185 4.05 ,
Normal savings
Total (¢) 22,400,000 - 3,000,000 25,400,000 24,898,791 - 24,898,791 501,209 1.97
Services
Expendiure
Management
274-1-1-0-1401 Transport 1.300.000 - 1,300,000 1,159,850 1,159,850 140,150 10.78 | o ccording to
01/2023 Cicular
Expendiure
Management
274-1-2-0-1401 Transport 100,000 - 100,000 60,885 60.885 39,115 3912 | s ccording to
01/2023 Cicular
Expendiure
5 = Management
274-1-1-0-1402 Postal & Communication 5,000,000 - 5,000,000 2,081,204 2,081,204 2,918,796 5838 |according to
01/2023 Cicular
Expendiure
2 . Management
274-1-2-0- 1402 Postal & Communication 15,500,000 - 15,500,000 14,838,976 14,838,976 661,024 426 laccording to
01/2023 Cicular
Not arising
expendiure as
expected and
274-1-1-0-1403 Electricity & Water 9.000.000 5,000,000 14,000,000 10,150,908 10,150,908 3.849,092 27.49 |Expendiure
Management

according to
01/2023 Cicular

23
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Provisions Expenditure Net Effect
Expenditure
incurred
by Other Savings /
Supplementary E iture as | Ministry/De Excess as a
ErvendizeCod e R, Estimate ¥R 66/69 | Total Net Provision| per the Cash | pt. Under Exotal o |savings/Excess| vor Fioasons (o
e o il [ o Provision ers Book the FR. 208 gL N Revised
Pl (As per the Estimate
Treasury
Printouts)
@@y
(1) @ @ o @=-()+2)+3) ®) © D)= ($)H6) @Y= 100
Nof arising
expendiure as
expected and
274-1-2-0- 1403 Electricity & Water 13,500,000 7,000,000 20,500,000 14,285,479 14,285,479 6,214,521 30.31 |Expendiure
Management
according to
01/2023 Cicular
274-1-1-0-1404 Rents & Local Taxes 200,000 350,000 550,000 542,088 542,088 7,912 1.44 |Normal savings
274-1-2-0-1404 Rents & Local Taxes 850,000 (400,000) 450,000 429,718 429718 20,282 4.51 |Normal savings
Expendiure
Management
274-1-1-0-1409 Other 13,500,000 s 13,500,000 10,500,000 10,500,000 3,000,000 =
01/2023 Cicular
Expendiure
M
274-1-2-0- 1409 Other 38,000,000 3,000,000 41,000,000 39,971,931 39,971,931 1,028,069 251 u:fg;’:';:'
01/2023 Cicular
Total (d ) 96,950,000 = 14,950,000 111,900,000 94,021,039 = 94,021,039 17,878,961 15.98
Total Expenditure on Other Goods &
S ) 187,400,000 = 14,700,000 202,100,000 180,390,414 = 180,390,414 21,709,586
OBJECT CODE WISE
CLASSIFICATION OF TRANSFERS,
GRANTS & SUBSIDIES 7
Transfers
274-1-1-0-274-1-1-0-1504 Development
Subsidies - | 1,288.988,589 1.288,988,589 | 1,267,585,423 1.267,585,423 21,403,166 1.66 |Normal savings
Discresing
giving property
274-1-1-0-1506 P Loan 1 o
~1-1-0- roperty Loan Interest to 800,000 s 800,000 582,270 582,270 217,730 27.22 |Expendiure
Public Servants Management
according to
01/2023 Cicular
L)lscre5|ng
giving property
274-1-2-0-1506 Pr Loan I loan
AR operty-Loanlntercet 1o 4,100,000 - 4,100,000 3,199,195 3,199,195 900,805 2197 |Expendiure
Public Servants Management
according to
01/2023 Cicular
Total 4,900,000 1,288,988,589 - 1,293,888,589 1,271,366.388 = 1,271,366,888 22,521,701 1.74
Programme (1) =

24
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Provisions

. Expenditure Net Effect
Expenditure
incurred
s Expendi Mistyie -exoiasth
I Bud > 66/69 TPEMESNLS B try! Total Excessasa | Reasons for
’ : . Y| Estimate o Total Net Provision the Cash Under . Savings / Excess| % of -
Expenditure Code Note | Fi :‘:“ Provision Proisten Transfers e Book '::' FR. 208 | Expenditure L Revised | the Variance
Code (As per the e
Treasury
Printouts)
Oy SN
) ) 3) I+ @)=()+H2)+3) 5 ) (7)= (5)+(6) @)y=(4-(7) 100
Grand Total (Notes 5 to 9) Total
Recurrent Expenditure 1,400,000,000 1,288,988,589 - 2,688,988,589 2,587,279,641 8,958,545 2,596,238,186 92,750,403 345
Capital Expenditure
Programme (1)
OBJECT CODE WISE
CLASSIFICATION OF PUBLIC
INVESTMENT
ilitati vem id
Capital Assets 10
274-1-1-0-2001 Buildings & Structures 30,000,000 - 30,000,000 29,817,649 29.817,649 182,351 0.61 |Normal savings
274-1-1-0-2002 Plant, Machinery &
Equipment 800,000 - 800,000 774,725 774,725 25,275 3.16 |Normal savings
Expendiure
Mangement
274-1-1-0 2003 Vehicles 4,200,000 - 4,200,000 3,533,354 3,533,354 666,646 15.87 |according to
Bujet ciculars
Total (a) 35,000,000 - - 35,000,000 34,125,727 - 34,125,727 874,273 2.50
Acquisition of Capital Assets 11
Expendiure
274-1-1-0- 2102 Furniture & Office Mangement
Equipment 1,500,000 - 1,500,000 1,373,505 1.373,505 126,495 8.43 | ccording to
Bujet ciculars
274-1-1-0- 2103 Plant, Machinery & = smondine
s 500,000 - 500,000 107,000 107,000 393,000 | 7860 [Mangement
Equipment according to
Buyet ciculars
- Work goan 1s
less than
Estimate and
274-1-1-0- 2104 Buildings & Structures 116,000,000 - 116,000,000 79,345,131 79,345,131 36,654,869 3160 [Expendiure
Mangement
according to
Bujet ciculars
Total (b) 118,000,000 - - 118,000,000 80,825,636 - 80,825,636 37,174,364 31.50
Capacity Building 14
20
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. Provisions Expenditure Net Effect
Expenditure
incurred
Supple Expendit lv:’" istry/De et
Annual Budgetory | >UPPlementary FR 66/69 L Sl ! Total g Frcemata | geasons for
> " . Finan AT Estimate Total Net Provision|  per the Cash pt. Under Savings / Excess| % of .
Expenditure Code Note - Provision Pt Transfers . the FR. 208 Expenditure Revised the Variance
Code (As per the Tt
Treasury
Printouts)
(Or=(BWd)
m 2 3) Vv @)= (1)H2)+3) (5) (6) ()= ()6 (B)y~(4(7) 100
Timited the
training
274-1-1-0- 2401 Staff Traimng 1,000,000 - 1,000,000 114,300 114,300 885,700 §8.57 |porgramme
according to
Bujet ciculars
Limited the
training
274-1-2-0- 2401 Stwff Trmming 1,000,000 - 1,000,000 175,000 175,000 825,000 82,50 |porgramme
according to
Bujet ciculars
Total (e) 2,000,000 - - 2,000,000 289,300 - 289,300 1,710,700 8554
Other Capital Expenditure 15
274-1-1-0- 2509 Other - 98,610,000 - 98,610,000 98,608,220 98,608,220 1,780 Normal savings
Total () - 98,610,000 - 98,610,000 98,608,220 - 98,608,220 1,780
Programune (1)
Total Expenditure on Public
Investments (at+btctdtetl) 155,000,000 98,610,000 - 253,610,000 213,848,883 - 213,848,883 39,761,117 -
Expenditure 1,555,000,000 | 1,387,598,589 - 2,942,598,589 2,801,128,525 8,958 545 2.510,087,070 132511519
* Format should be ded including only he rel votes ”
Chief Financial Officer /Chief Accountant/Director (Finance)/
Commissioner (Finance) 2o 2eer &N (ﬁ
B.58.8. ecfoe’
D0 (O¢.D.)
7AOR00 LG odw® cDxo0
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Ministry / Department / District Secretariat :

Statement of Imprest Account for the year 2023

ACA-3

Expenditure Head No. :
Rs.
Imprest Balance as at 1st ; ” Imprest Balance as at 31st | mprest
L prest
January 2023 Tmprest Raceived Prpresettement December 2023 Balance as Bah;:et“ “
at 3lst D % b
December cgem e
1 2 3 4 2023 as per | 2023 as per
Imprest Entity Books| Treasury
Account Books
No. Unsett
led Unsettled | Unse
Unsettled
3 i S
Sub I:pre Total Treasury §her Total Expenditure Cash Remit Total 7 b i Total ”»
fimpresis sts Sources to Treasury Imprest |Impr
P (Exclu Balance | ests 6
ding
2(iii)=2(i)+2(i 3(iii)=3(i)+3(ii 4(iii)=4(i)
1G) 1(ii) 1(iii) 2(i) 2(ii) ) 3(3) 3(ii) ) 4(i) 4Gi) | +4di)
313/2022 7,767,350 7,767,350 - - - - 7,767,350 7,767.350 - - - - -
313/2023 7.184,379,500 1,175,758,537 8,360,138,037 8,210,911.578 146.278.606 8.357,190,184 2,947,853 2,947,853 2,947,853 149.226.459

1. Please show reasons for difference between 4 and 6 above .
(1) Remitted to the Treasury but not updated cash book balance as at 31/12/2023

(2) Other reasons- .Not sctted advence

146,278,606
2,947,853
149.226,459

State if these balances were settled as at the date of signing the report and if not, reason for not setlling the balances.

The balance imprest settled in 2023 but trasary Not updated in 2023 ammount is mencened bellow

I hereby certify that the above information is true and correct.
2023.12.29
2024.01.05

Total

* This Balance should be shown in the Statement of Financial Performance

Rs.
Rs.
Rs.

28

27

60,000,000
86,278.606
146,278,606

Chief Financial Officer /Chief Accountant/Director (Finance)/
Commissioner (Finance)
Date: 9054+ =2 (5

8.08.8. es50s
S B0 (B¢.D.)
QOG0 LG egwd cDabo



ACA -4

Statement of Deposit Accounts as at 31st December 2023

Expenditure Head No : 274

Ministry / Department / District Secretariat : District Secretariat

Rs.
. - . , Balance as per
Name o f Deposit Accounts Deposit Number Ba]lance asza(:zl;t Crudinsd during the Deb::led —. B:;)Iance :sra;:zl;t Treasury Book as at
January year e year ecembe 31st December 2023
Security Deposits 6000-0-0-1-0-90 27.895.800 1,029,400 5.397,000 23,528,200 23,528.200
Tender Deposits 6000-0-0-2-0-120 596.591 9.937,056 5.380.383 5.153,263 5.153.263
Deposits Temporary Retained Payble to
Third Parties 6000-0-0-13-0-80 45,673,668 710.819.021 664,403,581 92,089,108 92,089,108
Retention Money for Construction 6000-0-0-16-0-69 56,321,402 23,787.091 36.650.867 43.457.627 43,457,627
Compensation 6000-0-0-17-0-21 7.807,542 217.983.144 225.472.416 318.270 318,270
Temporary Retention for Statutory Payments [6000-0-0-18-0-78 1,093.110 7.764.305 8,454,133 403,282 403,282
* Format should be amended including only the relevent Deposit numbers e
Chief Financial Officer /Chief Accountant/Director (Finance)
Commissioner (Finance)
Date: 9= s 0 2 (T
0.98.8. e50a8
S DD (B7.8.)
aadR0 EEGs) eEw® cDabd
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Expenditure Head No :274

Statement of Advance Accounts as at 31st December 2023

Ministry / Department / District Secretariat : District Secretariat- Anuradhapura

ACA-5

Miscellaneous
Advances

. Maximu
Maximum nvilioatia
Bal ¢ 1st Maximum Limits of Minimum Limits of Receipts Limits of Debit 2 £
Ad al:::: a'szaoz; Expenditure Rs.70,000,000 Rs.65,0000,000 Balance Lial‘)’ili(ies Balance as per
Name of Advance sl : vy Rs.260,000,000 Treasury Books as
Account Rs.
Account at 31st December
Number
Debits during the year Credits during the year Balance as 2023
1) ) 3) 4=(1)+(2)-(3)
In Cash Through.(_ ross In Cash Thro:.lgh.Cross
Entries Entries
(1)  Advance to
Public Officers 274 232,244,272 70,035,352 12,555,854 69.773.982 14,746.626 230.314,870 - 230.314.870
@ Other Advances
3

30

29

Chief Financial Officer /Chief Accountant/Director (Finance)/
Commissioner (Finance)

Date :

20244 c o2 (G

8.98.8. es5oS
B ®EDDoD (B:.8.)
OO0 S s gws® OO0



3.5 Performance of collecting revenues
Rs. <000
Revenue Estimate Collected Revenue
Revenue Description of the % of the
Code Revenue Code First Final Quantity (Rs) Final
Estimate Estimate vantity Revenue
Estimate
1003.07.99 | License fee and other 13,000 7,100 6,259 88.16
2002.02.99 | Payment of Interest and 12,500 13,191 13,925 105.56
other selling fees and
administration fee
2003.02.99 | Sundry expenses 4,500 6,000 4,821 80.36
2002.01.01 | Quarters and circuit 9,500 10,430 11,160 107.00
bungalow and holiday
resorts
3.6 Performance of utilization of allocated provisions
Rs. ,000
Allocated provision Utilized
Type of Actual provisions as %
rovision i Expenditure of Final
P FlrSt. Final Allocation P .
allocation provisions
Recurrent 1,400,000 2,688,989 2,596,238 | 97
Capital 155000 253610 213,849 | 84
Total 1,555,000 2,942,599 2,810,087 | 95
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3.7 As per Fr.R. 208 provision granted to this department/District Secretariat/provincial
Council as the agent of other Ministries/Departments

Aim of allocation Utlh.zéd
° provisio
( graning Provisi ns
. rovisions
In Department /Ministry, fo dp;t(;;lgiogrslm d Actual receipts
.No. received the allocations p. p Expenditure % as the
itue and
final
Recurrent . .
. First . . provisio
Expenditure ) . . First provisions
provisions ns
Recurrent - 2,688,988,589.00 2,596,238,186.00 97
1 District Secretariat (274)
Recurrent - 253,610,000.00 213,848,883.00 84
. . . Recurrent - 215,000.00 205,873.00 96
Presidential Secretariat
2
(001)) .
Capital 132,383,068.60 130,235,168.13 98
Ministry of Buddha Sasan” Recurrent - 400,972.21 194,142.55 48
3 religious and Cultural
(101) Capital - 10,708,198.00 10,690,476.50 100
Ministry of finance economic
4 stabilization and national Recurrent 3,574,100.00 3,530,869.35 99
policies(102)
Recurrent - 20,073,120.00 19,858,586.36 99
5 Ministry of Defense (103)
Capital - 15,468,874.75 15,016,694.05 97
Recurrent 76
6 Ministry of Justice (110) 20,189,356.00 15,419,424.25
Capital - 1,251,500.00 1,110,157.90 89
Recurrent 25,330,229.62 25,629,820.25 101
7 Ministry of Health (111)
Capital 859,340.00 821,069.00 96
8 Ministry of Trade (116) Capital - 198,500.00 198,500.00 100
Recurrent - 1,649,915,822.52 1,570,788,939.00 95
9 Ministry of Agriculture (118)
Capital - 8,100,000.00 8,062,685.19 100
Recurrent 2,466,817.70 2,466,817.70 100
10 Ministry of \Tourism and 100
Land (122) .
Capital - 16,425,253.88 16,425,253.88
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Aim of allocation

Utilized

( graning provisio
i Provisions ns
In Department /Ministry, prog;su;:;sl of Actual receipts
.No. | received the allocations Expen dli)ture and Expenditure % as the
final
Recurrent First . . r(l)I\lr?sio
Expenditure provisions Final provisions p -
Ministry of Urban
11 Development and Housing | Capital 2,406,008.44 2,406,008.44 100
(123)
Recurrent 4,389,820.23 4,082,861.59 93
12 Ministry of Industries (126)
Capital - 690,018.00 650,404.25 94
Ministry of Public Service Recurrent - 524,007,996.92 515,997,205.18 98
13 , Provincial Council and
Local Government (130) Capital - 34,403,992.24 34,384,149.02 100
14 ?fég;s“y Environment Recurrent - 4,388,310.00 4,368,233.87 100
Ministry of Woman and Recurrent - 1,381,544,799.24 1,318,361,362.74 95
15 Child Affairs and Social
Empowerment (171) Capital - 13,502,512.37 13,220,097.87 | 98
Recurrent - 4,026,288.00 3,099,102.25 77
Ministry of Investment
16 :
promotion 187) .
Capital - 313,725.00 297,585.00 95
17 ?fgg;“’y of public Security Recurrent - 3,659,830.06 3,659,830.06 100
Recurrent - 2,348,175.00 2,177,309.33 93
18 Ministry of Labor and Florien
Employment (193)
Capital - 111,260.00 94,260.00 85
o Recurrent - 2,104,122.50 1,728,439.18 82
19 Ministry of Sport and
Youth Affairs (194)
Capital - 4,458,243.00 3,308,293.55 74
Recurrent - 10,109,553.25 8,360,843.72 83
20 Ministry of Irrigation (198)
Capital - 5,302,362.48 4,204,371.61 79
. Recurrent - 35,298,073.99 32,822,971.94 93
21 E?g?gm(ezr(l)tl?f Buddhist —
apita - 1,080,000.00 1,062,800.00 98
Capital
Department of Muslim
22 religious and cultural Affairs - 33,000.00 32,245.34 98

(202)
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Aim of allocation

Utilized

( graning Provisions provisio
.. ns
In Department /Ministry, prov1s'1 ons Actual receipts
. . fodpital . N
.No. | received the allocations . Expenditure % as the
Expenditure and First final
Recurrent . First provisions na
A provisions provisio
Expenditure
ns
Recurrent 5,272,950.00 5,090,314.41 97
23 Department of Cultural
Affai 206 .
airs (206) Capital 1,071,314.00 1,071,314.00 | 100
Government Information
24 Department (210) Recurrent 202,295.00 166,117.91 82
Recurrent 25,024,852.50 24,629,073.62 98
25 Social Services
Department (216)
Capital 622,595.00 622,595.00 100
Recurrent 630,000.00 610,045.12 97
Probation and Child
26 | Protection Services
Department (217) Capital 2,705,500.00 2,681,679.00 | 99
Recurrent 762,529.82 692,730.95 91
27 Department of Sport
Development (219)
Capital 5,203,050.00 4,876,762.50 94
28 éz’g)“’eda Department Recurrent 144,652,513.19 142,077,178.68 98
29 | Department of immigration Recurrent 116,874.00 11537400 | 99
and Immigration (226)
Ministry of Public Defense
30 (227) (Re .of Persons) Recurrent 28,445,738.37 28,445,738.37 100
Development Finance
1 12 . 442.176. 4
3 Department (243) Recurrent ,000,000.00 6,442,176.38 5
32 8236“)‘1 Revenue Department | . ia) 479,623.10 479,623.10 | 100
100
33 Excise Department (248) Capital 2,562,428.52 2,556,734.24
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Aim of allocation

Utilized

Task force. (334)

561,284,168.07

. provisio
( gra.uflng Provisions ns
In Department /Ministry, prov1s'1 ons Actual receipts
. . fodpital . N
.No. | received the allocations . Expenditure % as the
Expenditure and
. final
Recurrent First Fi . . -
. .. irst provisions provisio
Expenditure provisions s
Recurrent - 2,831,024.00 2,742,390.29 97
34 Department of census and
Statistics.
SoIAr)
- 7,983,768.04 5,637,199.34 71
35 Pension Department (253) Recurrent - 87,805,000.00 76,487,315.92 87
Registrar General .
36 - 3,430,000.00 3,301,300.00 96
Department (254) Capital U ”
37 Irrigation Department (282) Capital - 1,500,000.00 1,498,690.00 100
3g | Wild Life Conservation Recurrent - 20,016,000.00 19,940,104.05 | 100
Department (284)
o Recurrent - 61,424,845.00 52,518,115.22 85
39 Land Commissioner General’s
Department (286)
Capital - 2,522,786.96 2,522,786.96 100
40 Department of textiles (303) Recurrent - 826,425.00 826,425.00 100
Recurrent - 5,932,000.00 4,881,358.36 82
41 Department of Motor
Traffic (307)
Capital - 4,046,870.55 3,943,801.50 97
Recurrent - 320,000.00 296,873.00 93
47 Community Base correction
Department (326) .
Capital - 1,177,079.73 1,177,001.34 100
Recurrent - 860,160.00 800,621.20 93
4 Land use and Policy
Planning Department (327) )
Capital - 721,900.00 713,946.80 99
Recurrent - 921,740.00 854,368.34 93
Department of Man Power
44
and Employment  (328)
Capital - 775,635.00 763,065.00 98
Department of multi
45 | purposes development Recurrent - 589,301,089.37 95

Total

7,908,636,734.15

7,546,869,708.72
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3.8 Performance of reporting non-financial Assets

.. ,000
Balance as at Board | Balance as per the Tobe Reporting
Asset . ) accounted of
Cod Code Description of Survey financial Statement i th Progr
o Asat31.122022 | asat3l.12.2022 © OBTESS
future as %
Building and
9151 | Structures 1,022,271,217.14 | 1,022 ,271,217.14 | - 100%
Plants and
9152 | Machineries 513,644,083.06 513,644,083.06 | - 100%
9153 | Land 2,376,103,486.87 2,376,103,486.87 | - 100%
9154 | Intangible assets - - - -
9155 | Biological Assets - - - -
9160 Work in progress 420,036,384.75 420,036,384.75 | - 100%
9180 | Leased Assts. - - - -

35




3.9

Auditor General's Report
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4.3
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Chapter 04

Performance Indicators.

4.1 Performance indicators of the institution ( base on the Action plan)

Specific indicators

Actual out put as the % of

expected out put

productivity concepts

100%- 75%- 50%-
90% 89% 74%

1. Organize, implement and follow up on government N

sponsored programs within prescribe period.
2. Discuss with all parties to reach decisions to protect v

the environment and natural resources in the district
and implement necessary decisions

3.0Following up and supervision of project and activities N
done by ministries / department within the District.
4.Supervision and facilitating to the Public organizations N
and Non-Government organizations

5.Successfully Implementation of special project given v

priority by the government
6.Preperation of background for E-Government N
7. To confirm that all the administrative activities of N
government employees affiliated to the District
Secretariat are working properly.
8.Supervision of Divisional Administration N
9. Ensure the Social welfare within the District. N
10. Preparing and Implementation of District N
Agriculture plan.
11. Tran the All staff under the district Secretariat in a N
proper manner.
12.Continuously Implementation and promotion of N
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Chapter 05

Performance of achieving sustainable Development Goals (SGD)

5.1 Mention the identified sustainable development goals .

Goals /Aims Targets Achievements | Achievemen
indicators t progress so
far
0% |50 |75
- - %~
49 |74 |10
% % |0
%
Improve the educational * Increase the quality of the day ]1)92/ clopmentof !
level which is fallen meal by deV.elopmg the facilities development of
f the suppliers
down as the result of the © pp gardens by

e Increase the attendance of the

poverty of the students establishment of

increasing  the  daily children N 163 projects
attendance of the ° chrease the malnutrition of the laying hens for
primary schools in rural children eggs
villages (55 chicks per
each)
g;ggﬁg%é%ﬂggé‘:%pﬁ?ﬁ Implementing the project in 09 village in ﬁzgzrlllséon of v

the E ic level of Nachchaduwa Division and Nuwaragam Itivation i
€ economic level O Palatha East Division, culfivation 1n

the farmers 77.5 acre under
155 of farmers

5.2 Briefly describe achievements and challengers archiving the sustainable development
goals

Special programs aimed at regional development were not implemented by the budget proposals of 2023
and under the provisions received from the World Food Program, the ‘Gewaththen panthiyata’"Home
Grown school feeding Program" was implemented with the aim of increasing the quality and nutritional
level of the lunch meal provided to children in rural schools. For that Rs. 66,611 was allocated and Rs.
64,997 was spent. An amount of Rs.3.495 million was spent for the banana cultivation project.
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Chapter 06

Human resource

6.1 Workforce Management

Approved cadre Exhibiting Vacancies (Excess)
Cadre

Senior District Secretariat 16 11 5
Divisional 91 68 23
Secretariat

Tertiary District Secretariat 4 3 1
Divisional 50 25 25
Secretariat

Secondary District Secretariat 77 105 -28
Divisional 2241 2189 52
Secretariat

Primary District Secretariat 30 24 6
Divisional 185 173 12
Secretariat

Total 2694 2598 124/28

6.2 Briefly state how the lack or excess of human resources has affected the performance of

the organization.

1. Asper the Ministry of Public Services, Provincial Councils and Local Government has
informed the Secretary's letter no. PS/GT/2020 (Volume IIT) and dated 01.03.2022, it is

informed that action should be taken by ignoring the Development officer excess. However,
action have been taken to fill the vacancies of other secondary level officers from these

excess officers.

3. Inability to fill vacancies due to postponement of recruitment for vacancies as per

National Budget Circular 03/2022.
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6.3 Human Resource Development

Name of the Number Time Total Investment Nature of Output/
program of Duration Rs. the knowledge
employees of the Program ( obtained
trained program Local/For
Local Foreign eign)
10 days program 85 10 120,300.00 | - Local Exception
Management from the
Service Officers third
Grade I Efficiency efficiency
Bar Examination Bar
Examination

e According to the circular 01/2023 of the Secretary of the Ministry of Finance,
as it was informed that opportunity shall be given only to the officers who are
compulsory to fulfill the training requirement as per the service minutes of the
respective officers, It was not possible to implement the additional training
program

e One day program for disposing of records

Achieving goals and achieving vision by increasing the effectiveness of officers
through training
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Chapter 07

Adherarance Report

Relevant Requirement Compliance | If there are | Correctives
Number status noncomplia | actions
(complied nce, proposed to
/non clarifications | avoid
complied ) for that noncomplian
ce in future
to prevent
from non-
compliances
The following Financial statements/accounts have been submitted on due date
Annual Financial Statements In compliance
Advances to the public Officers | In compliance
Account
1.3 Trading and production Advance | Not relevant
Accounts (Commercial Advance
Accounts )
1.4 Store Advance Accounts Not relevant
1.5 Special Advance Accounts Not relevant
1.6 Other Not relevant
2 Maintenance of books and Records (F.R.445)
2.1 Updating and maintaining fixed | In compliance
assets register as per Public
Administration Circular 267/2018
2.2 Updating and maintaining | In compliance
personnel payroll records/
personnel payroll cards
23 Updating and maintaining audit | In compliance
query register
24 Updating and maintaining internal | In compliance
audit report document
2.5 Prepare and submit all monthly | In compliance
account summaries (CIGAS) to the
Treasury on due dates
2.6 Updating and maintaining check | In compliance
and money order register
2.7 Updating and maintaining | In compliance
inventory register
2.8 Updating and maintaining stock | In compliance
register
2.9 Updating and maintaining | In compliance
damage/loss register
2.10 Updating and maintaining the | In compliance
credit register
2.11 Updating and maintaining Sub- | In compliance
Paper Book Register (GA — N20).
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03

Performance of functions for financial control (F.R. 135

3.1

Financial powers are delegated
within the institution

In compliance

3.2

Awareness within the institution
regarding the delegation of
financial powers

In compliance

3.3

Every transaction is delegated so
that it is approved through two or
more officers

In compliance

3.4

According to Public Accounts
Circular No. 171/2004 dated
11.05.2014, working under the
control of accountants in using the
government  payroll  software
package

In compliance

Preparation of annul Plans

4.1

Preparation of Annual Action Plan

In compliance

4.2

Preparation of annual procurement
plan

In compliance

43

Preparation of annual internal audit
plan

In compliance

44

Prepare the annual estimate and
submit it to the National Budget
Department (NBD) on due date

In compliance

4.5

Annual Cash Flow Statement
submitted to Treasury Operations
Department on due date

In compliance

Audit queries

All audit queries have been
answered by the date fixed by the
Auditor General

Nil

It was not
possible to
provide
answers to 02
audit queries
during the
year, one of
which should
have been
received and
submitted by
12 Divisional
Secretariat
Offices on
‘Saubhagya’
Production
Villages and
the other audit
query is
forwarded at
the end of the
year.
(2023.12.20).

Action  have
been taken to
receive the
information as
prescribed
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Internal Audits

As per F.R. 134(2) DMA/1-2019,
after Discussing with the Auditor
General at the beginning of the
year, preparation of internal audit
plan

In compliance

Not relevant

6.2

Provide answers to every internal
audit report within one month

In compliance

Not relevant

6.3

As per the sub-section 40(4) of the
National Audit Act No. 19 of 2018,
copies of all internal audit reports
have been submitted to the
Management Audit Department.

In compliance

6.4

As per the Finance Regulation
134(3), copies of all internal audit
reports have been submitted to the
Auditor General.

In compliance

Not relevant

Manbagement and Audit Committees

As per DMA Circular 1-2019, at
least 04 Audit and Management
Committees have been maintained
during the relevant year.

In compliance

Not relevant

Not relevant

Assets Management

As per Chapter 07 of the Asset
Management Circular No. 01/2017,
information on asset purchases and
disposals has been submitted to the
Office of the Comptroller General.

In compliance

8.2

In terms of Chapter 13 of the above
circular, appoint a  suitable
coordination Officer for
coordinating the implementation of
the provisions of the said Circular
and report information about that
officer to the Office of the
Comptroller General.

In compliance

8.3

According to State Finance
Circular No. 05/2016, goods
surveys have been conducted and
related reports have been submitted
to the Auditor General on the due
date.

In compliance

8.4

The excesses, deficiencies and
other recommendations revealed in
the annual commodity survey have
been made within the period
mentioned in the circular

In compliance

8.5

Disposal of confiscated goods. 772
to carry out

In compliance
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Vehicle Management

Prepare daily running notes and
monthly summary reports for
reserve vehicles and submit them to
the Auditor General on the due date

In compliance

9.2

Vehicles have been misused for
less than 06 months after
acquisition

Nil

Not  settling
the titles

Settling
titles issues

the

9.3

Maintaining and updating vehicle
log books

In compliance

94

In relation to every vehicle
accident, action are being taken a as
per F.R. 103,104,109, and 110

In compliance

9.5

As per the instructions mentioned
in paragraph 3.1 of Public
Administrative ~ Circular ~ No.
2016/30 dated 29.12.2016, re-
checking of fuel combustion in
vehicles.

In compliance

9.6

After the lease period, full title of
the leased vehicle log books has
been taken over.

Not relevant

10

Management of Bank Accounts

10.1

Prepare  and  certify  bank
reconciliation statements on due
dates and submit them for audit

In compliance

10.2

Settlement of inactive bank
accounts brought forward from the
year under review or from earlier
years

Not relevant

10.3

In relation to the balances revealed
in the bank reconciliation
statements and which should have
been adjusted, the balances have
been settled within a period of one
month by proceeding in accordance
with the monetary regulations.

In compliance

11

Utilization of provisions

11.1

To incur expenses so that the
provisions made do not exceed
their limits

In compliance

11.2

In terms of F.R. 94(1), incurring
liabilities not exceeding the
remaining provision limit at the end
of the year after utilization of the
provision made.

In compliance

12

Advances to public Officers

12.1

Compliance with restrictions

In compliance

12.2

Having done a time analysis of
outstanding loan balances

In compliance

12.3

Outstanding loan balances that
have been in existence for more
than a year have been settled

In compliance
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13

General Deposits Accounts

13.1

Actions have been done as per F.R.
571 in respect of Overdue deposits

In compliance

13.2

Updating and maintaining control
account for General deposits

In compliance

14

Imp rest Account

14.1

Remittance of cash book balance
to the Department Treasury
Operations at the end of the year
under review

In compliance

14.2

As per the F.R. 371. Ad hoc
interim balance issued have been
settled within one month of the
completion of the work.

In compliance

14.3

As per F.R. 371, the interim order
has been issued so as not to exceed
the approved limit

In compliance

14.4

Monthly reconciliation of opening
account balance with treasury
books

In compliance

15

Revenue Account

15.1

Repayments have been made out
of the collected revenue in
accordance with the relevant
regulations

In compliance

15.2

Accumulated income has been
directly credited to Revenue
Accounts instead of being credited
to the deposit account

In compliance

15.3

According to F.R. 176, the arrears
of income reports have been
submitted to the Auditor General

In compliance

56




16

Human Resource Management

16.1 | Maintaining staff within the | Not compliance 1.As per the letter As
approved Cadre. per the letter dated
01.03.2022, No.
PS/GT/2020 (Volume
IIT) of the Secretary of
the Ministry of Public
Services, Provincial
Councils and Local
Government, It was
informed that to take
action ignoring the
development officers
who are excess have
been .
2. Inability to
complete  vacancies
due to postponement
of recruitment for
vacancies according to
National Budget
Circular
16.2 | Duty lists have been given in | In compliance
writing to all staff members
16.3 | Submit the all records to the | In compliance
Management service Department
as per the MSD Circular No.
04/2017 dated 20.09.2017
17 Providing information to the public
17.1 | Appoint an information officer and | In compliance
update and maintain a register of
disclosure of information in
accordance with the Right to
Information Act and Regulations.
17.2 | Information about the institution | In compliance
has been provided through its
website, and the public has been
facilitated to express
praises/accusations about the
institution through the website or
through alternative channels.
17.3 | As per the 8" and 10t section of | In compliance

the Right to information Act,
submit reports once or twice.
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18

Implementation of Citizenship Charter

Look up details

18.1

A citizen/beneficiary charter has
been compiled and implemented
as per Ministry of Public
Administration and Management
circulars No. 05/2008 and
05/2018(1)

In compliance

18.2

According to paragraph 2.3 of the
said circular, institutions have
prepared a system to monitor and
evaluate the preparation and
implementation of the
Citizen/Employee Charter.

In compliance

19

Formulation of human resource plan

19.1

Human Resource Plan has been
prepared based on Annexure 02
form of Public Administration
Circular No. 02/2018 dated
24.01.2018

In compliance

19.2

A training opportunity of not less
than 12 hours per year for each
member of the staff has been
confirmed in the above mentioned
human resources plan..

In compliance

19.3

Annual performance agreements
have been signed for all staff based
on the format shown in Annexure
01 of the above circular.

In compliance

As per Public
Administration
Circular 2/2018(1) it
is informed that it is
not necessary to sign
performance
agreements.

19.4

According to paragraph 6.5 of the
above circular, a senior officer has
been assigned for the
responsibility of preparing the
human resource development plan,
developing capacity development
programs, and implementing skill
development programs.

In compliance

20

Responding to audit paragraph

20.1

Correcting the deficiencies shown
by the audit paragraphs issued by
the Auditor General for the
previous year.

In compliance
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