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1.1. Introduction 

Chapter 01 - Institutional Profile 

 

Trincomalee District - A Glimpse 
 
 

The Boundary 

Trincomalee, a picturesque city with a natural harbor, scenic beauty, and military, commercial 

and historical importance, is situated in the eastern coast of Sri Lanka. Trincomalee District is 

boarded with Mulathivu District in North, Anuradhapura District in West and Polonnaruwa 

and Batticaloa Districts in the South. 

 
The History 

The history of Trincomalee goes back to a time of immemorial. The Mahavamsa & 

Chulavamsa, the two great chronicles, mention present Trincomalee as “Gokanna”, Gokarna, 

and “Gonagamaka” During the Anuradhapura and Polonnaruwa periods of island’s history. 

 
The Administration 

The Trincomalee District located in the center of Eastern Province covering an area of 2,727 

square kilometers. The district is divided into 11 Divisional Secretary’s Divisions for 

administrative purpose. The DS Divisions are further sub-divided into 230 Grama Niladhari 

Divisions. 

 
The People in the District 

As per the census conducted by the District Statistics Branch, the total population is 443,807. 

Among its population, 185,650 people are Muslim, 137,842 people are Tamil and 118,667 

people are Sinhalese. As well, 1,638 people represent other ethnicities. 

 
Resources of the District 

Trincomalee is blessed with a variety of natural resources and man-made resources. It 

deserves a Long coast line with fisheries harbors & anchorages, deep-sea fishing, and shallow 

fish banks. Beautiful golden sandy beaches and network of lagoons spread all over. Large 

extent of forest and agricultural land supported by irrigation schemes provide greener 

surrounding for the district. Attractive eco-tourism places with historical interests, improved 

socio economic infrastructure facilities, road network with strong connectivity, community 

service for better living condition, educated and adaptable work force,  large natural 2arbor 

and the port closer to major shipping routes, healthy livestock for increased production etc… 

all are gifted resources for the district and have better advantages among other districts. 
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A Scene at Morewewa Tank                                                        A Scene at Nilaveli Beach 
 

 
Livelihood of the People 

The  major  source  of  livelihood  of  the  community  is  the  agriculture and  fishing.  Paddy 

cultivation stands as the main agriculture crop in the District. The Kanthale Tank, 

Wendrasawewa, Morewewa, Mahadiwulwewa, and Paravipankulama are some major tanks. 

There are three major irrigation projects; Kanthale, Alla Kanthale and Morewewa. Livestock 

& cattle breeding is another livelihood. As Trincomalee is blessed with a world renowned 

coast and tourist destinations, tourism industry is another important economic activity. With 

its excellent natural harbor and strategic positioning, international companies like Prima 

Ceylon and Tokyo Cement, have located their manufacturing plants and distribution center 

at Trincomalee. 
 
 
 
 
 
 
 
 
 
 
 
 

 
Fishermen at Kullavadi Beach                                         Paddy & Harvesting under Kanthale Tank 

 

 
 

The Strategic Importance 

The Trincomalee harbor with about 50 km of line is considered as one of the best sheltered 

harbors found in the world. The harbor is locked in by hills and mountains on three sides and 

on the fourth is protected by a few islands. Lord Nelson who visited Trincomalee as a teenager 

in 1775 later described it as “The Finest Harbor in the World”. It is the world’s fifth largest 

natural harbor. 
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The attractions 

One of the landmarks along the uninterrupted sea beach is the Pigeon Island, usually a 15 

minute trip by outboard motor boat offshore from Nilaveli. Tourists frequently visit this island 

for snorkel diving to have a glimpse at the lovely under water living creatures. The striking cliff 

of Fort Fredrick is known as the Swamy Rock and it is over 360 feet (110 Meters) high. At the 

top of it is the most revered Thirukoneswaram temple. Among the sacred Buddhists places, 

the historical circular pillared temple at Thiriya, the Vihare at Seruwila and the Velgam Vihara 

are found in Trincomalee. Muslim Mosque in Kinniya, churches belonging to the 

Catholics and various other Christian missions, all show the religious harmony in this District. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Scenes from Famous Religious Places of Koneshwaram Temple, and Thiriyaya Temple 

The seven hot water springs are found in Kanniya at close proximity to each other. Some 

believes that the waters of these springs have healing powers. Trincomalee is quiet and 

cosmopolitan with Tamils, Sinhalese, Muslims and Burghers all living in amity. Trincomalee is 

more than a holiday destination with its clean sandy beaches and recreation opportunities. 

The Koddiyar Bay and the natural harbor enhance its commercial and military importance. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kanniya Hot wells 
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1.2. Vision, Mission, and Objectives of the Institution 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Organizational Objectives  
District Secretariat, Trincomalee is basically providing with the public administration services 

through its two project components: a). General Administration and Establishment Services, b). 

Divisional Secretariats.  The general objectives of those two projects are:  

• To maintain efficient and effective public administrative system in the district devising a 

District Level Institutional Framework for achieving government development priorities,  

• To work hand in hand with line Ministries and Departments in implementing their 

programmes in the Trincomalee District,  

• To coordinate and manage Economic, Disaster, Relief, Rehabilitation and Community 

Development Projects initiated with local and international stakeholders, 

• To manage the district level financial resources and public assets, 

• To coordinate election activities, 

• To develop and maintain a competent human resource pool in Trincomalee District 

 

 

Vision Statement 

“To uplift the living condition of 

the People in Trincomalee 

District with efficient and 

effective Public Service” 

Mission Statement 
 

“To fulfill the needs of the people in the Trincomalee 

District with efficient, impartial, reasonable and 

friendly Public Service in line with Government Policy 

and through a co-ordination of correct planning and 

resource deployment” 
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1.3. Key Functions 
 

General Administration and Establishment Services 

• Acting as the District Representative of the Government, 

• Implementation of policies, plans and programmes related to District and Divisional 

Public Administration, 

• Coordinating the other Line Ministries/Departments Programmes, 

• Management of financial and other resources provided by Line Ministries and 

Departments, 

• Administration of Disaster, Relief and Rehabilitation Programmes, 

• Coordinating Trincomalee District Pension Payment Programme,  

• Holding regionally and nationally important festivals and events in the district, 

• Coordination of revenue collection, issuing/renewing of licenses and permits, 

• Coordinating election activities in the District, 

• Organizing and executing district level staff training and development programme,  

Divisional Secretariats 

• Acting as the Divisional Representative of the Government, 

• Conducting civil registration activities (persons, birth, death, business etc…), 

• Distribution of Samurdhi Benefits, Pensions and other Social Service Payments 

• Issuing Vehicle Revenue Licenses, Transport Permits, Income Certificates, Worth 

Certificates, etc… 

• Implementation of National Development Projects at Divisional Level, 

• Coordinating the Provincial Ministries’ & Departments Public Service Activities, 

• Assisting Line Ministries & Departments in Implementing their programs at Divisional 

Level, 

• Assisting District Elections Office in election related activities, 

• Attend all public service requirements at Divisional Level when necessary, 
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1.4. Organizational Chart 
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1.5. Main Divisions of the District Secretariat 
 
 

 
Public Service Branches/ Service Units at District Secretariat 

 

I.      Establishments Branch, 

II.      Finance Branch, 

III.      Internal Audit Unit, 
 

IV. District Planning Office, 

V. District Samurdhi Office, 

VI.      District Agricultural Development Office, 
 

VII.      Deputy Land Commissioner’s Office, 
 

VIII.      District Land Use Planning Office, 

IX. Statistics Branch, 

X.      Explosive Control Unit, 
 

XI.      Small Industries Development Unit, 

XII.      District Cultural Development Unit, 

XIII.      Measurements, Standards & Service Unit, 
 

XIV. Marine Environmental Pollution Authority, District Office, 

XV.      Consumer Affairs Authority, District Office, 

XVI.      District Disaster Management Centre, 

XVII.      District Sports Branch, 

XVIII.      District Skill Development Unit, 

XIX.  Women and Child Care Unit, 

XX. District Engineering Unit, 

XXI.      Agriculture and Agrarian Insurance Board, District Office, 
 

XXII.      National Youth Service Council, District Office, 
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1.6.G.N. Divisions, Land Distribution and Population 
 

S/ 
N 

Name of the 
Division 

Area 

(SQ. Km) 

No. of GN 
Divisions 

No. of 
Villages 

Population* 

01 Trincomalee (T & G) 148 42 122 113,994 

02 Padavisripura 152 10 26 13,894 

03 Gomarankadawala 288 10 52 8,632 

04 Kinniya 165 31 123 75,554 

05 Seruwila 311 16 29 15,940 

06 Muthur 195 42 101 66,208 

07 Kanthale 404 23 43 54,727 

08 Kuchchaveli 438 24 68 38,843 

09 Morewewa 329 10 36 9,317 

10 Thambalagamuwa 226 12 48 33,357 

11 Verugal 71 10 23 13,341 

 Total 2,727 230 671 443,807 

*- Source:- Department of Census and Statistics, Trincomalee, 
 
 
 
 
 

Ethnicity wise population Distribution, Trincomalee District 
 

S/ 
N 

Name of the 
Division 

Sinhala Tamil Moor Other Total 

01 Trincomalee (T & G) 24,790 72,514 15,247 1,443 113,994 

02 Padavisripura 13,886 28 - - 13,894 

03 Gomarankadawala 8,592 38 2 - 8,632 

04 Kinniya 286 2,894 72,345 39 75,554 

05 Seruwila 10,366 2,721 2,841 12 15,940 

06 Muthur 581 24,607 40,999 21 66,208 

07 Kanthale 43,888 1,883 8,894 62 54,727 

08 Kuchchaveli 1,515 12,430 24,898 - 38,843 

09 Morewewa 6,738 1,103 1,470 8 9,317 

10 Thambalagamuwa 7,961 6,402 18,944 50 33,357 

11 Verugal 94 13,232 10 5 13,341 

 Total 118,667 137,842 185,650 1,638 443,807 

 
*- Source:- Department of Census and Statistics, Trincomalee, 
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1.7. Funds coming under the Ministry/Department/Provincial Council 
 

Financial Resources 
 

The financial resources for implementing annual activities are coming from few sources. The 

major funding source is the allocations received from Annual Budget Estimate by the 

Department of National  Budget under the Expenditure Head 271,  District  

Secretariat, 

Trincomalee. Allocations received for Expenditure Head 271 are as below. 
 

District Secretariat Divisional Secretariat 

Expenditure Category Allocations 
(Rs., 000) 

Expenditure Category Allocations 
(Rs., 000) 

Recurrent Expenditure 632,400 Recurrent Expenditure 536,600 

Personal Emoluments 68,900 Personal Emoluments 430,900 

Traveling Expenses 2,100 Traveling Expenses 11,000 

Supplies 18,000 Supplies 31,450 

Maintenance Expenses 17,800 Maintenance Expenses 30,600 

Services 27,800 Services 31,150 

Transfers 500 Transfers 1,500 

Development Subsidies  
498,000 

  

Capital Expenditure 67,500 Capital Expenditure  

Rehabilitation & 
Improvements 

 

63,500 
Rehabilitation & 
Improvements 

- 

Acquisitions of Capital Assets  

2,000 
Acquisitions of Capital 
Assets 

- 

Capacity Building 1,500 Capacity Building 1,000 

Total Expenditure 699,400 Total Expenditure 537,600 
 

District Secretariat, Trincomalee is also acting as the district agent for all other line 

Ministries and Departments in implementing their activities within Trincomalee District. 

Other Ministries and Departments provide required financial resources for their activities 

regularly.  The summary of financial resources above does not include expenses as such that 

the activities and expenses are planned by other Ministries and Departments themselves. 

Further, some local and international development agencies are also work with us in fulfilling 

people’s  needs in  the district.   These agencies have their own modes of resources for 

implementing the  planned  activities.  The involvement of  this office in this regard  is to 

facilitate the planning and implementation process at divisional level. Therefore, the exact 

amount  of  resources  allocated  for  such  development  activities  are  also  not  presented 

herewith but come in a separate section (3.7) in this report. 
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Chapter 02 – Progress and the Future Outlook 
 
 

2.1. Special Accomplishments 
 

I am really glad to present a note to the Annual Performance Report of the District 

Secretariat, Trincomalee for the year 2023 as a public officer who has been granted 

opportunity to direct public officers in the district for the betterment of general public. This 

report mainly consists of the performance achieved by the District Secretariat, and 11 

Divisional Secretariats together with other public institutions in Trincomalee District. 
 
 

Trincomalee, being the most vibrant district in Eastern Province, has contributed with 

a greater portion for the country’s Gross Domestic Product (GDP), in the field of agriculture, 

industries like cement, wheat flour. Although, Leisure Management & Tourism was also a 

booming industry, the Covid 19 pandemic associated crisis and economic slowdown situation 

affected them badly. However, we could deliver the necessary services required by public as 

well as other public sector institutions during year 2023. Many of the development projects 

had to be postponed for the rest of the time in the year expecting normalcy. 

 
2.2. Challenges 

Improving the socio-economic status of the general people has always being a 

challenge for the Trincomalee District. In meeting the said challenge, we have identified 

several key thrust areas such as infrastructure development, livelihood development, health, 

education and water and sanitary facility improvements etc…. District and Divisional public 

administration service have always paid its key attention on these matters. 

 
2.3. Future Goals 

Main goal for the coming year stands as the productivity improvement in all sectors of 

public service delivery in Trincomalee District. Filling the cadre positions is a timely 

requirement for the planning of human resource development. Further, working for achieving 

sustainable development targets stands as priority. 

I am really proud to say that my team of officers has extended maximum cooperation 

in achieving the performance in 2023. I take this opportunity to express my sincere gratitude 

for all those who worked hard in achieving efficient and effective public service for the district. 
 

 
 

Chaminda Hettiarachchi, 
Government Agent/ District Secretary, 
Trincomalee District. 
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Chapter 03 – Overall Financial Performance for the Year 2023 
3.1 Statement of Financial Performance 2023 
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3.2 Statement of Financial Position 2023 
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3.3. Statement of Cash Flows - 2023 
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3.4 Notes to the Financial Statement 2023 
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Type of 
Allocation 

Allocation Actual 
Expenditure 

Allocation 
Utilization as a % of 

Final Allocation  Original Final 

Recurrent 501,550,000.00 993,848,189.40 987,946,792.00 99.40% 

Capital 68,000,000.00 65,548,676.00 62,958,371.67 96.04% 
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3.5. Performance of the Revenue Collection – 2023 
 

Revenue Code Description of the Revenue 
Code 

Collected Revenue 
Amount (Rs.) 

1003-07-02 Registration Fees 24,870,790.00 

1003-07-03 Private Timber Transport 24,835.87 

1003-07-05 License Fees 149,230.00 

1003-07-09 Carbon Tax 00 

1003-07-99 Other 1,388,475.42 

2002-01-01 Rent 5,501,720.08 

2002-01-03 Rent from Land 4,623,634.53 

2002-02-99 Other – Interests 5,757,587.47 

2003-02-03 Registrar 11,610,250.00 

2003-02-13 Examination fees 5,700.00 

2003-02-14 Fees under Motor Traffic Act 14,385,635.00 

2003-02-99 Sundries 1,386,366.99 

2003-99-00 Other Receipts 3,334,386.99 

2004-01-00 W & Op 32,393,444.93 

2006-02-02 Other 1,508,230.00 

2006-02-01 Vehicles 0 

1002-07-00 Stamp Duty 2600.00 

2003-04-00 Motor Cycle Premium 0 

2003-07-00 Paddy Purchasing Programme 33,595,571.01 

 Total 140,538,458.29 
 

 

Note – The Government Agent, Trincomalee as the accounting officer for Head 271, 

Trincomalee District prepare an initial revenue estimates for some heads upon the requests 

made by relevant accounting officers such as Director General, Department of Treasury 

Operations, Secretary, Ministry of Defense, and the estimates given above it. 
 
 
 
 
 
 

3.6. Performance of the Utilization of Allocation of the Head 271 for 2023 
 

 
Rs.   ,000 
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3.7. In terms of F.R.208 grant of allocations for expenditure to this District Secretariat as 

an agent of the other Ministries/ Departments. 2023 
 

Vote particulars Ministry/ 
Department 

Type Allocation (Rs) Net 
Expenditure 

(Rs) 

Balance 
Allocation 

Allocation 
Usage % 

Rs 
101-2-6-1-2205 Ministry of 

Buddhasasana, 
Capital 1,890,000.00 980,000.00 910,000.00 52% 

101-2-6-9-2205 Capital 465,500.00 382,880.00 82,620.00 82% 

101-02-09-018-2509 Capital 15,000.00 15,000.00 0 100% 

Total   2,370,500 1,377,880 992,620 42% 
103-02-18-0-1001  Recurrent 5,075,483.00 5,036,103.00 39,380.00 100% 
103-02-18-0-1003 Recurrent 2,457,300.00 2,456,400.00 900.00 100% 
103-02-18-0-1101 Recurrent 242,102.13 239,469.45 2,632.68 100% 
103-02-18-0-1201 Recurrent 106,200.40 101,200.40 5,000.00 100% 
103-02-18-0-1302 Recurrent 14,900.00 14,900.00 0 100% 
103-02-18-1-1501 Recurrent 624,500.00 624,500.00 0 100% 
103-02-18-3-1508 Recurrent 7,500.00 7,500.00 0 100% 
103-02-18-7-2506 Capital 2,666,010.68 2,594,783.60 71,227.08 100% 
103-02-18-0-1402 Recurrent 4,200.00 4,200.00 0 100% 
Total   11,198,196.21 11,079,056.45 119,139.76 100% 
110-1-5-0-1001 Ministry of 

Justice 
Recurrent 592,160.00 497,800.26 94,359.74 84% 

110-1-5-0-1101 Recurrent 8,000.00 5,842.00 2,158.00 49% 

110-1-5-0-1201 Recurrent 12,000.00 12,000.00 2,000.00 100% 

110-1-3-0-1201 Recurrent 39,750.00 29,748.00 10,002.00 74% 

110-1-3-0-1409-43 Recurrent 162,500.00 162,498.00 2.00 99% 
110-1-3-0-1409-42 Recurrent 5,896,000.00 5,017,000.00 879,000.00 85% 
110-1-3-0-1409-44 Recurrent 56,025.00 46,175.00 9,850.00 82% 
110-1-3-0-1409-46 Recurrent 66,000.00 56,000.00 8,500.00 85% 
110-1-3-0-1409-47 Recurrent 40,400.00 29,600.00 10,800.00 73% 
110-1-3-0-1409-48 Recurrent 36,000.00 27,000.00 9,000.00 75% 
110-1-3-0-1409-49 Recurrent 750.00 - 750.00 0% 
110-01-04-05-2202 Capital 1,020,000.00 985,663.00 34,337.00 97% 
Total   8,272,785.00 7,336,909.16 936,375.84 87% 
111-1-21-0-1001 Ministry of 

Health 
Recurrent 514,520.00 514,520.00 - 100% 

111-1-21-0-1003 Recurrent 248,400.00 248,400.00 - 100% 
111-1-21-0-1101 Recurrent 8,250.00 8,250.00 - 100% 
111-1-21-0-1201 Recurrent 1,500.00 1,500.00 - 100% 
111-2-15-11-2509 Capital 2,310,144.48 1,986,460.57 368,824.76 86% 

Total   3,082,814.48 2,759,130.57 368,824.76 90% 
116-1-3-0-1001 Ministry of Trade Recurrent    89% 
116-1-3-0-1003 Recurrent    89% 
Total      89% 
117-02-24-2-2506  Capital 17,587,733.35 17,587,733.35 - 100% 
Total   17,587,733.35 17,587,733.35 - 100% 
118-01-22-0-1001 Ministry of 

Agriculture 
Recurrent 1,128,510.00 1,096,130.00 32,380.00 97% 

118-01-22-0-1003 Recurrent 523,800.00 514,922.13 8,877.87 98% 
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118-01-22-0-1202 Recurrent 64,598.00 64,438.00 160.00 100% 
118-01-22-0-1409 Recurrent 39,895.00 39,895.00 - 100% 

118-01-22-0-1301 Recurrent 27,800.00 27,800.00 - 100% 

118-02-20-4-2022 Capital 6,491,793.36 6,341,460.00 150,333.36 98% 
118-02-20-3-2022 Capital 4,105,090.00 4,056,498.12 48,591.88 99% 
118-1-2-0-1001 Recurrent 10,141,705.00 8,348,975.82 1,792,729.18 82% 
118-1-2-0-1002 Recurrent 50,000.00 31,423.82 18,576.18 63% 
118-1-2-0-1003 Recurrent 3,493,600.00 3,202,500.00 291,100.00 92% 
118-1-2-0-1101 Recurrent 65,000.00 25,439.00 39,561.00 39% 
118-1-2-0-1201 Recurrent 40,000.00 39,961.20 38.80 100% 
118-1-2-0-1202 Recurrent 472,635.00 364,544.54 108,090.46 77% 
118-1-2-0-1402 Recurrent 68,500.00 57,292.82 11,207.18 84% 
118-1-2-0-1409 Ministry of 

Agriculture 
Recurrent 70,000.00 67,150.00 2,850.00 96% 

118-2-3-68-2509 Capital 20,000.00 9,000.00 11,000.00 45% 
118-2-3-62-2509 Capital 79,500.00 76,259.00 3,241.00 96% 
Total  27,548,601.36 25,029,459.76 2,519,141.60 91% 
122-1-3-0-1001 Ministry of Lands Recurrent 1,068,855.00 993,745.15 75,109.85 99% 
122-1-3-0-1003 Recurrent 468,000.00 436,800.00 31,200.00 93% 
122-1-3-0-1101 Recurrent 12,000.00 - 12,000.00 82% 
122-2-3-5-2105 Capital 2,075,800.00 2,075,800.00 - 100% 
Total   3,624,655.00 3,506,345.15 118,309.85 97% 

123-2-15-08-2509 Ministry Of 
Urban 
Development 
and Housing 

Capital 41,129,760.21 41,120,000.00 9,760.21 100% 

123-2-15-08-2202 Capital 9,204,344.54 9,203,556.09 788.45 100% 

123-2-15-0-1501 Recurrent 363,000.00 363,000.00 - 100% 

Total   50,697,104.75 50,686,556.09 10,548.66 100% 

126-02-19-30-1101 Ministry Of 
Industries 

Recurrent 104,836.73 104,836.73  100% 

126-02-19-30-1201 Recurrent 54,131.00 54,131.00  100% 
126-02-19-30-1402 Recurrent 21,414.40 19,914.40 1,500.00 93% 

126-02-19-30-1403 Recurrent 32,116.68 31,201.97 914.71 98% 

126-02-19-30-1409 Recurrent 18,000.00 16,050.00 1,950.00 89% 
149-02-14-08-2509 Capital 1,600,668.50 1,600,668.50  100% 

126-02-19-30-2509 Capital 543,160.00 543,160.00  100% 

Total   2,374,327.31 2,369,962.60 4,364.71 100% 

126-01-18-0-1101 Ministry of 
Education 

Recurrent 204,976.19 204,976.19  100% 
126-01-18-0-1201 Recurrent 27,063.33 27,063.33  100% 

126-2-21-2-2401 Capital 12,000.00 12,000.00  100% 

Total   244,039.52 244,039.52  100% 

130-1-2-0-1001 Ministry of 
Public Services, 
Provincial 
Councils and 
Local 
government 

Recurrent 68,893,533.63 65,695,193.99 3,198,339.64 95% 
130-1-2-0-1003 Recurrent 48,880,294.52 42,837,758.52 6,042,536.00 88% 
130-1-13-1-2509 Capital 200,000.00 200,000.00  100% 
130-2-21-009-2504-13 Capital 61,200,000.00 50,484,000.00 10,716,000.00 82% 

130-02-20-07-2106 Capital 24,000.00 13,141.00 824.00 55% 
130-1-13-1-2509 Capital 300000 299859 141.00 100% 

130-01-16-0-1001 Recurrent 891,250.00 891,250.00 - 100% 
130-01-16-0-1003 Recurrent 553,100.00 550,800.00 2,300.00 100% 
130-01-16-0-1402 Recurrent 34,996.79 29,177.39 5,819.40 84% 
130-01-16-0-1403 Recurrent 345,959.70 331,931.52 14,028.18 96% 
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130-01-16-0-1205 Recurrent 54,050.00 53,830.00 220.00 100% 
130-01-16-0-1409-67 Recurrent 48,960.00 48,960.00 - 100% 
130-01-16-0-1302 Recurrent 94,150.00 76,450.00 17,700.00 81% 
130-01-16-0-1303 Recurrent 7500.00 7,500.00 - 100% 
130-01-16-0-2102 Capital 16,500.00 16,500.00 - 100% 
130-01-17-0-1001 Recurrent 140,038,940.24 138,466,738.97 1,572,201.27 99% 
130-01-17-0-1002 Recurrent 829,351.01 754,788.05 74,562.96 91% 
130-01-17-0-1003 Recurrent 65,139,498.88 64,371,667.52 767,831.36 99% 
130-01-17-0-1101 Recurrent 280,988.00 264,907.00 16,081.00 94% 
130-01-17-0-1201 Recurrent 152,524.20 152,264.20 - 100% 
130-01-17-0-1202 Recurrent 572,394.00 570,019.00 2,375.00 100% 
130-01-17-0-1203 Recurrent 4,000.00 4,000.00 - 100% 
130-01-17-0-1205 Recurrent 51,507.00 51,507.00 - 100% 
130-01-17-0-1301 Recurrent 157,148.43 157,148.43  100% 
130-01-17-0-1302 Recurrent 142,449.61 128,949.61 13,500.00 100% 
130-01-17-0-1402 Recurrent 605,570.98 614,752.41 (9,181.43) 100% 
130-01-17-0-1403 Recurrent 323,123.55 323,123.55 - 100% 
130-01-17-0-1404 Recurrent 9,750.00 9,750.00 - 100% 
130-01-17-0-1409 Recurrent 53,560.00 23,705.00 29,855.00 44% 
130-01-17-0-1506 Recurrent 52,007.27 49,558.17 2,449.10 95% 
130-01-17-0-2003 Capital 67,750.00 67,750.00 - 100% 
Total   389,724,857.81 367,247,121.33 22,467,701.48 94% 
160-1-2-0-1001 Ministry of 

Environment 
Recurrent 379,215.00 377,880.00 1,335.00 100% 

160-1-2-0-1003 Recurrent 183,600.00 183,600.00 - 100% 
160-2-3-145-2509 Capital 1,410,400.00 750,780.00 659,620.00 53% 
160-2-3-124-2509 Capital 5,202,000.00 4,500,000.00 702,000.00 86% 
Total  7,175,215.00 5,812,260.00 1,362,955.00 81% 
171-02-06-0-1101 Ministry Of 

Women,Child 
Affairs And 
Social 
Empowerment 

Recurrent 187,221.88 187,101.88 120.00 100% 

171-02-08-0-1101 Recurrent 178,114.73 157,734.73 20,380.00 88% 

171-02-08-001-1501 Recurrent 123,170,000.00 122,696,000.00 474,000.00 99% 
171-02-08-003-1409 Recurrent 2,642,509.64 2,200,000.00 442,509.64 83% 
171-02-08-002-1501 Recurrent 27,638,950.00 25,613,280.00 2,025,670.00 93% 

171-02-06-004-2509 Capital 17,380.00 7,500.00 9,880.00 43% 
171-02-06-007-2509 Capital 218,800.00 218,800.00  100% 
171-02-08-006-2509 Capital 102,500.00 102,500.00  100% 
171-02-03-004-2509 Capital 421,250.00 426,719.00 4,410.50 100% 
171-2-09-003-1501 Recurrent 154,975,600.00 154,628,400.00 335,200.00 99% 
171-2-09-004-1501 Recurrent 1,058,600.00 152,500.00 891,100.00 14% 
171-2-09-002-1503-10 Recurrent 382,505.00 382,505.00  100% 
171-02-06-02-2509 Capital 436,650.00 436,190.00 460.00 100% 
171-02-08-0-1201 Recurrent 3,000.00 2,000.00 1,000.00 67% 
171-02-06-0-1201 Recurrent 4,500.00 3,250.00 1,250.00 72% 
171-02-08-12- 
2202(13) 

Capital 165,000.00 165,000.00  100% 

171-01-05-0-1101 Recurrent 48,000.00 35,820.00 12,180.00 75% 
171-02-08-07-2509 Capital 3,000.00  3,000.00 0% 
171-02-03-3-2509 Capital 2,960,361.27 2,950,361.27 10,000.00 99% 
171-02-07-0-1001 Recurrent 1,001,220.00 908,370.00 92,850.00 91% 
171-02-07-0-1003 Recurrent 494,100.00 447,300.00 46,800.00 91% 
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171-02-07-0-1201 Recurrent 3,350.00 2,750.00 600.00 82% 
171-02-07-0-1101 Recurrent 37,234.65 35,435.72 1,798.93 95% 
171-02-07-1-1501 Recurrent 85,040,000.00 85,015,000.00 25,000.00 99% 
171-02-07-4-1501 Recurrent 54,175,000.00 54,145,000.00 30,000.00 99% 
171-02-07-08-2509 Capital 10,000.00 10,000.00  100% 
Total  455,374,847.17 450,929,517.60 4,428,209.07 99% 
186-2-3-8-2501 Ministry of 

Technology 
Capital 515,110.00 349,403.70 165,706.30 68% 

Total   515110.00 349403.70 165706.30 68% 
193-1-7-0-1101 National 

Productivity 
Secretariat 

Recurrent 269,900.00 234,274.95 35,625.05 86% 

Total   269900 234275.95 35625.05 86% 

193-01-14-0-1101 Ministry Of 
Labour and 
Foreign 
Employment 

Recurrent 420,901.95 386,548.61 34,353.34 92% 

193-01-14-0-1201 Recurrent 84,648.49 84,648.49  100% 
193-01-14-1-2509 Capital 52,500.00 39,800.00 12,700.00 76% 

193-01-14-2-2509 Capital 46,170.00 46,170.00  100% 
Total   604,220.44 557,167.1 47,053.34 92% 
194-2-8-0-1101 Small Enterprises 

Division 
Recurrent 286,100.00 152,741.32 133,358.68 53% 

194-2-8-0-1201 Recurrent 96,152.00 67,000.00 29,152.00 70% 
194-2-8-0-1402 Recurrent 35,230.00 32,401.90 2,828.10 92% 
194-2-8-0-1403 Recurrent 72,000.00 11,729.37 60,270.63 84% 
194-2-8-0-1404 Recurrent 54,000.00 54,000.00  100% 
194-2-8-0-1409 Recurrent 56,771.00 10,300.00 46,471.00 18% 
194-2-8-4-2202-26 Capital 2,912,011.00 1,863,504.78 1,048,506.22 56% 
194-2-4-19-2509 Capital 2,433,383.00 2,300,540.96 132,842.04 94% 
194-2-7-008-1409 Capital 6,335,525.00 956,080.00 5,379,445.00 15% 

Total   12,281,172.00 5,448,298.33 6,832,873.67 44% 

 Irrigation 
Management 
Division, 
Ministry of 
Irrigation 

Recurrent 280,986.00 174,960.82 106,025.18 62% 
198-2-3-0-1101 Recurrent 618,800.00 410,384.02 208,415.98 66% 
198-2-3-0-1202 Recurrent 200,336.00 191,601.00 8,735.00 96% 
198-2-3-0-1301 Recurrent 120,000.00 51,801.00 68,199.00 43% 
98-2-3-0-1303 Recurrent 45,000.00 41000 4,000.00 91% 
198-2-3-0-1402 Recurrent 96,000.00 50296.64 45,703.36 52% 
198-2-3-0-1403 Recurrent 83,200.00 35406.2 47,793.80 43% 
198-2-3-0-1409 Recurrent 119,744.00 106346 13,398.00 89% 
198-2-3-0-2105 Capital 980,200.00 429459.54 550,740.46 44% 

Total   2,544,266.00 1,491,255.22 1,053,010.78 59% 
201-2-2-0-1101 Department of 

Buddhist Affairs 
Recurrent 79,000.00 42,130.00 36,870.00 54% 

201-2-2-0-1201 Recurrent 15,800.00 11,900.00 3,900.00 75% 
201-2-2-11-2205 Capital 207,200.00 162,000.00 45,200.00 78% 
201-2-2-15-1501 Recurrent 3,247,200.00 2,986,500.00 260,700.00 92% 
201-02-02-0-1409(14) Recurrent 10,000.00 10,000.00  100% 
Total   3,559,200.00 3,212,530.00 346,670.00 90% 
202-2-1-0-1101 Department of 

Muslim Religious 
and Cultural 
Affairs. 

Recurrent 96,000.00 60,420.00 35,580.00 63% 
202-2-1-0-1201 Recurrent 8,000.00 6,000.00 2,000.00 75% 

202-2-1-7-2506  Capital 400,000.00 388,000.00 12,000.00 97% 

 
27 



 

 

 
 ANNUAL PERFORMANCE REPORT - 2023, TRINCOMALEE DISTRICT 

  
Vote particulars Ministry/ 

Department 
Type Allocation (Rs) Net 

Expenditure 
(Rs) 

Balance 
Allocation 

Allocation 
Usage % 

Rs 
Total   504,000.00 454,420.00 49,580.00 90% 
203-02-01-0-1201 Department of 

Christian 
Religious Affairs 

Recurrent 2,000.00 2,000.00 - 100% 
203-02-01-18-2205 Capital 500,000.00 500,000.00 - 100% 

203-02-01-0-1508(18) Capital 62,250.00 62,250.00 - 100% 
Total   564,250.00 564,250.00  100% 
206-1-1-0-1101 Department of 

Cultural Affairs 
Recurrent 126,000.00 98,609.22 27,390.78 78% 

206-2-2-0-2401 Recurrent 12,000.00 12,000.00  100% 
206-2-3-0-1402 Recurrent 56,625.00 34,202.00 22,423.00 60% 
206-2-3-0-1409 Recurrent 52,000.00 27,940.00 24,060.00 54% 
206-2-3-4-1508 Recurrent 388,475.00 293,125.00 95,350.00 75% 
206-2-3-13-1409 Recurrent 18,000.00 18,000.00  100% 
206-02-03-3-1508 Recurrent 213,000.00 142,250.00 70,750.00 66% 
206-02-02-0-1201 Recurrent 39,750.00 30,748.20 9,001.80 77% 
206-1-1-0-1402 Recurrent 5,625.00  5,625.00 100% 
206-02-02-01-1409 Recurrent 110,000.00 90,000.00 20,000.00 82% 
206-02-02-02-1409 Recurrent 390,000.00 300,000.00 90,000 77% 

Total  1,763,475.00 1,103,664.42 659,810.58 62% 
207-2-2-15-2509 Department of 

Archeology 
Capital 1,557,000.00 1,059,413.21 497,586.79 68% 

Total   1,557,000.00 1,059,413.21 497,586.79 68% 
210-1-2-0-1002 Department of 

Government 
Information 

Recurrent 28,768.52 22,239.50 6,529.02 77% 
210-1-2-0-1101 Recurrent 57,220.00 54,894.66 2,325.34 95% 
210-1-2-0-1201 Recurrent 37,760.00 37,760.00  100% 
210-1-2-0-1205 Recurrent 34,000.00 28,240.00 5,760.00 83% 
210-1-2-0-1402 Recurrent 29,489.14 19,292.20 10,196.94 65% 
210-1-2-0-1403 Recurrent 117,000.00 117,000.00  100% 
210-01-02-2102 Recurrent 24,100.00 24,100.00  100% 
210-1-3-0-1101 Recurrent 5,700.00 5,700.00  100% 
210-1-2-0-1302 Recurrent 78,016.00 78,016.00  100% 
210-01-02-0-1409-21 Recurrent 8,700.00 8,010.00 690.00 92% 
Total   420,753.66 395,252.36 25,501.30 94% 

       
216-2-2-0-1001 Department of 

Social Services 
Recurrent 4,848,463.99 4,402,828.99 445,635.00 91% 

216-2-2-0-1003 Recurrent 2,198,700.00 2,091,873.10 106,826.90 95% 
216-2-2-0-1101 Recurrent 242,000.00 144,827.66 97,172.34 60% 
216-2-2-0-1201 Recurrent 45,125.00 28,375.00 16,750.00 62% 
216-2-3-1-1501 Recurrent 311,200.00 275,600.00 35,600.00 88% 
216-2-3-5-2509 Capital 114,105.00 109,765.00 4,340.00 96% 
216-02-03-08-1508 Recurrent 141,200.00 125,600.00 15,600.00 89% 
Total  7,900,793.99 7,178,869.75 721,924.24 91% 

      
217-2-2-0-1101 Department of 

Probation and 
Child Care 
Services 

Recurrent 236,000.00 222,537.13 13,462.87 94% 

217-2-2-0-1201 Recurrent 29,000.00 29,000.00  81% 
217-2-2-5-2202 Capital 359,200.00 292,319.00 66,881.00 81% 
217-2-2-6-2202 Capital 217,800.00 217,800.00  100% 

Total   842,000.00 761,656.13 80,343.87 90% 

219-2-2-2-1409 (101)  Recurrent 264,500.00 264,500.00  100% 
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219-2-2-0-1101 Recurrent 68,500.00 8,937.50 59,562.50 13% 
219-2-2-0-1201 Recurrent 13,600.00 3,400.00 10,200.00 25% 

Total   346,600.00 276,837.50 69,762.50 80% 

227-1-1-0-1001 Department of 
Registration of 
Persons 

Recurrent 8,402,727.10 8,023,780.51 378,946.59 95% 
227-1-1-0-1002 Recurrent 1,460.40 1,460.40  100% 
227-1-1-0-1003 Recurrent 3,687,879.23 3,454,350.13 233,529.10 94% 
227-1-1-0-1201 Recurrent 292,600.00 271,480.00 21,120.00 93% 
227-1-1-0-1101 Recurrent 11,750.00 11,570.00 180.00 98% 
Total   12,396,416.73 11,762,641.04 633,775.69 95% 
252-1-1-0-1002 Department of 

Census and 
Statistics 

Recurrent 45,546.89 43,162.79 2,384.10 95% 
252-1-1-0-1101 Recurrent 453,050.00 447,532.00 5,518.00 100% 
252-1-1-0-1201 Recurrent 58,385.00 58,349.98 35.02 100% 
252-1-1-0-1202 Recurrent 145,620.00 145,297.00 323.00 100% 
252-1-1-0-1301 Recurrent 39,059.00 39,059.00  100% 
252-1-1-0-1302 Recurrent 52,870.18 52,870.18  100% 
252-1-1-0-1402 Recurrent 43,655.91 39,784.21 3,871.70 91% 
252-1-1-0-1403 Recurrent 109,138.38 109,138.38  100% 
252-1-1-0-1409-34 Recurrent 276,161.93 275,402.67 759.26 100% 
252-1-1-0-1409 (99) Recurrent 69,750.00 69,750.00  100% 
Total   1,293,237.29 1,280,346.21 12,891.08 99% 

253-1-2-0-1002 Department of 
Pensions 

Recurrent 125,000.00 121,892.35 3,107.65 98% 
253-1-2-0-1101 Recurrent 28,000.00 15,398.66 12,601.34 55% 
253-1-2-1-1502-1 Recurrent 149,000.00 108,617.50 40,382.50 73% 
253-1-2-2-1502-2 Recurrent 595,000.00 484,288.00 110,712.00 81% 
253-1-2-3-1502-7 Recurrent 67,500.00 52,150.00 15,350.00 77% 
253-1-2-3-1502 (8) Recurrent 68,000.00 55,200.00 12,800.00 81% 
253-1-2-4-1502-12 Recurrent 962,077.80 962,077.80  100% 
Total   1,994,577.80 1,799,624.31 194,953.49 90% 
282-2-3-5-2105 Irrigation 

Department 
Recurrent 2,450,000.00 1,439,425.31 1,010,574.69 59% 

Total   2,450,000.00 1,439,425.31 1,010,574.69 59% 

284-1-1-0-1508 Department of 
Wildlife 
Conservation 

Recurrent 3,483,210.00 3,476,160.00 7,050.00 100% 

Total   3,483,210.00 3,476,160.00 7,050.00 100% 

286-2-1-0-1001 Land 
Commissioner 
General 
Department 

 20,962,565.00 20,337,864.05 624,700.95 97% 
286-2-1-0-1002 Recurrent 645,000.00 622,611.33 22,388.67 97% 
286-2-1-0-1003 Recurrent 9,331,150.00 9,098,768.48 232,381.52 96% 
286-2-1-0-1101 Recurrent 655,000.00 597,477.50 57,522.50 91% 
286-2-1-0-1201 Recurrent 520,000.00 519,132.28 867.72 100% 
286-2-1-0-1202 Recurrent 970,000.00 917,972.48 52,027.52 97% 
286-2-1-0-1203 Recurrent 20,000.00 20,000.00  100 
286-2-1-0-1301 Recurrent 445,120.00 223,287.37 221,832.63 50% 
286-2-1-0-1303 Recurrent 132,500.00 132,000.00 500.00 100% 
286-2-1-0-1402 Recurrent 275,000.00 196,084.11 78,915.89 71% 
286-2-1-0-1403 Recurrent 400,000.00 86,198.67 313,801.33 22% 
286-2-1-0-1404 Recurrent 1,825.00 1,824.36 0.64 100% 
286-2-1-0-1409(99) Recurrent 165,000.00 159,200.00 5,800.00 96% 
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286-2-1-0-1409(73) Recurrent 13,000.00 12,640.00 360.00 100% 
286-2-1-0-1506 Recurrent 115,500.00 105,484.50 10,015.50 91% 
286-2-1-0-2002 Capital 113,650.00 113,650.00  100% 

286-2-1-0-2003 Capital 167,036.00 120,978.28 46,057.72 72% 
286-2-1-0-1409(72) Recurrent 100,000.00 99,595.00 405.00 100% 

286-2-1-0-1302 Recurrent 13,500.00 13,500.00  100% 

286-2-1-0-2001 Capital 23,700.00 23,637.50 62.50 100% 

286-02-01-1402(2) Recurrent 10,000.00  10,000.00 0 
Total   35,079,546.00 33,401,905.91 1,677,640.09 95% 

307-2-1-0-1002 Department of 
Motor Traffic 

Recurrent 660,000.00 378,800.59 281,199.41 57% 

307-2-1-0-1003 Recurrent 350,000.00 239,000.00 111,000.00 68% 
307-2-1-0-1302 Recurrent 30,000.00 9,500.00 20,500.00 31% 
307-2-1-0-1402 Recurrent 115,000.00 48,801.56 66,198.44 42% 
307-2-1-0-1403 Recurrent 880,000.00 485,944.40 394,055.60 55% 
307-2-1-0-1404 Recurrent 25,000.00 18,475.44 6,524.56 74% 
307-2-1-3-1409 Recurrent 960,000.00 741,000.00 219,000.00 77% 
307-2-1-6-1409 Recurrent 160,000.00 64,180.00 95,820.00 40% 
307-2-1-0-1201 Recurrent 35,000.00 18,959.00 16,041.00 54% 
307-2-1-8-1409 Recurrent 60,000.00 32,600.00 27,400.00 54% 
Total  3,715,000.00 2,322,832.99 1,392,167.01 66% 
326-1-1-0-1201 Department of 

Community  
Recurrent 6,000.00 5,750.00 250.00 100% 

Total   705,111.00 84,111.00 621,000.00 12% 

327-2-1-0-2507 Land Use Policy 
Planning 
Department 

Recurrent 410,880.00 410,880.00  100% 
327-2-1-0-2509 Recurrent 193,165.00 174,815.80 18,349.20 91% 
327-2-1-0-1101 Recurrent 240,000.00 240,000.00  100% 
327-2-1-0-2401 Capital 17,000.00 17,000.00  100% 
327-2-1-0-1201 Recurrent 22,000.00 22,000.00  100% 
Total   883,045.00 864,695.80 18,349.20 98% 

328-1-1-0-1101 Department of 
Manpower and 
Employment 

 309,000.00 280,630.36 28,369.64 91% 

328-1-1-0-1201  11,200.00 9,800.00 1,400.00 88% 
328-1-1-1-1402  3,000.00  3,000.00 0% 
328-2-1-2-2509  88,600.00 86,000.00 2,600.00 100% 
328-2-1-4-2509  40,500.00 31,500.00 9,000.00 8% 
328-2-1-5-2509  16,920.00 9,563.63 7,356.37 57% 
328-1-1-0-1403  27,000.00 27,000.00  100% 
328-1-1-0-1402   24,842.99 24,842.97 0.02 100% 
328-2-1-9-2509-13   74,105.00 71,315.00 2,790.00 96% 
Total   595,167.99 540,651.96 54,516.03 90% 
334-1-1-0-1001 Department of 

Multipurpose 
Development 
Task Force 

 6,526,430.00 5,533,171.51 993,258.49 84% 
334-1-1-0-1002  111,232.66 96,876.48 14,356.18 87% 
334-1-1-0-1003  140,802,110.26 130,926,434.77 9,875,675.49 92% 
334-1-1-0-1101  667,817.60 603,129.89 64,687.71 90% 
334-1-1-0-1201  675,000.00 615,364.00 59,636.00 91% 

334-1-1-0-1403  23,500.00 11,826.20 11,673.80 50% 
334-1-1-0-1401   40,500.00 34,400.00 6,100.00 85% 
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Vote particulars Ministry/ 

Department 
Type Allocation (Rs) Net 

Expenditure 
(Rs) 

Balance 
Allocation 

Allocation 
Usage % 

Rs 
334-1-1-0-1303  50,105.00 50,105.00  100% 
Total   148,917,695.52 137,885,609.80 11,032,085.72 93% 

 
 
 
 
 
 
 
 

 

3.8 Performance of the Reporting of Non-Financial Assets 2023 
 
 
 

Assets 
Code 

Code Description Balance as per 
Board of 

Survey Report 
as at 

31.12.2023 
(Rs) 

 
 
 
 
 
 
 
 

Balance as per 
financial 

Position Report 
as at 

31.12.2023 
(Rs) 

 
 

Yet to be 
Account 

ed 

Reporting 
Progress 

as a % 

6111107 Quarters 226,519,700.78 226,519,700.78 - 100% 
6111108 Circuits Bungalows 4,500,000.00 4,500,000.00 - 100% 

6111201 Office Building 724,582,382.52 724,582,382.52 - 100% 

6112101 Passenger Vehicles 147,800,000.00 147,800,000.00 - 100% 

6112102 Cargo Vehicles 22,500,000.00 22,500,000.00 - 100% 

6112103 Agricultural Vehicles 32,000,000.00 32,000,000.00 - 100% 

6112109 Motor Cycles 1,550,600.00 1,550,600.00 - 100% 

6112201 Office Equipment 40,524,685.13 40,524,685.13 - 100% 

6112202 Computer Equipment 170,577,492.66 170,577,492.66 - 100% 

6112203 Electrical Equipment 89,460,672.47 89,460,672.47 - 100% 

6112204 Communi. Equipment 40,615,353.45 40,615,353.45 - 100% 

6112205 Furniture 210,193,266.39 210,193,266.39 - 100% 

614110
1 

Commercial & services 288,953,000.00 288,953,000.00  100% 

Total 1,199,777,153.40 1,199,777,153.40   
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3.9 Auditor General’s Report 
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Chapter 04 – Performance Indicators 
 

4.1. Performance Indicator of the Institute 
 

District Secretariat, Trincomalee 
Performance of Achieving the Goals outlined in the Action Plan 2023 

 
 

Sr. 
No. 

Specific Indicator 
 

(Top most Prioritized Public 
Services ) 

 

Annual 
Expected 
Output 

 
Cumulative 

Progress 

Actual Output as a percentage (%) 
of the expected output 

 

100% -90% 
 

75%- 89% 
 

50% - 7$% 

 

1 
Registration of Birth, Marriage 
& Death 

 

85,000 
 

50,600 
 

- 
-  

59.52% 

 
2 

Processing applications for 
issuance of National Identity 
Card 

 
35,000 

 
17,250 

 
- 

-  
49.28% 

 

3 
Issuance of Land Permits & 
Deeds 

 

400 
 

24 
- -  

6% 

 

4 Issuance & Renewal of Revenue 
License 

 

75,000 
 

30,700 
- -  

40.93% 

 

 

5 

 

Issuance of Pregnant Mothers 
Nutrition Coupons 

 

 

75,000 

 

 

63,430 

- 
 

 

84.57% 

 

 

- 

 
 

 

Overall Performance 

 

 

270,400 

 

 

69,440 

- 
 

 

- 

 

 

60.05% 
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Chapter 05- Performance of Achieving Sustainable Development Goals - 2023 
 

5.1 Indicate the Identified respective Sustainable Developments Goals* 
 

S. 
N 
o. 

Thrust 
Area 

Major Action Sustainable Development 
Goals 

Out Put ( Key 
Performance Indicators ) 

Progress of the 
achievements 

of the date (%) 
No. of 
Benefi 
ciaries 

Achievements 0- 
49 

54- 
74 

75- 
100 

0 
1 

Livelihood 
Developm 
ent Work 

Providing 
Goats & 
Chicks, 
Providing of 
Livelihood 
improvements 
materials 

End poverty in 
all its forms 
everywhere 

1.1.1   
3,256 

The poverty in 
the particular 
area fell by 25 
% 

√   
1.2.1  
1.4.1  
1.5.2  
1.a.1  

0 
2 

Ensure 
nutrition 
of the 
Children 

Providing 
Morning meals 

End hunger, 
achieve food 
security and 
improved 
nutrition and 
promote 
sustainable 
agriculture 

2.1.1   
14,145 

The nutritional 
level increased 
35% 
literacy rate 

increased by 
25% 

 √  
2.2.1 2.2. 

2 
Providing 
Agriculture & 
Fisheries 
Equipment 

2.41   
9,952 

0 
3 

Ensure the 
Health 
facilities of 
the Citizen 

Providing 
materials for 
health 
development 

Ensure healthy 
lives and 
promote well- 
being for all at 
all ages 

3.1.1   
9,374 

The infant 
mortality rate 
has decreased 
by 10 % 
The birth rate 
of premature 
babies has also 
decreased 

√   

Construction & 
Renovation of 
Play grounds , 
children’s park 

3.2.1   
5,800 

0 
4 

Ensure the 
Infrastruct 
ure 
developme 
nt facilities 

Construction & 
Renovation of 
School, Pre 
School 
buildings 

Ensure 
inclusive and 
equitable 
quality 
education and 
promote life 
long learning 
opportunities 
for all 

4.1.1   
39,578 

literacy rate in 
our District has 
increased by 
30 % 

 √  

Improvements 
of 
infrastructure 
developments 
in Schools 

4.a.1  

0 
5 

Ensure 
safe 
Drinking 
water & 
Sanitation 
facilities 
for all 

Bill settlement 
work 

Ensure 
availability and 
sustainable 
management of 
water and 
sanitation for 
all 

6.1.1   
7,325 

Deficiency of 
quality 
drinking water 
has been 
reduced by 
25% 

√   

Providing 
water supply 
connections 

6.2.1 

Construction 
of Toilets 

6.3.1 

Providing 
Sanitary 
Facility 

6.4.1 6.4. 
2 

 

 

 

 

 

 



 

S. 
N 
o. 

Thrust 
Area 

Major Action Sustainable Development 
Goals 

Out Put ( Key 
Performance Indicators ) 

Progress of the 
achievements 

of the date (%) 
No. of 
Benefi 
ciaries 

Achievements 0- 
49 

54- 
74 

75- 
100 

0 
6 

Ensure 
providing 
Energy for 
all 

Providing 
electricity 
connections 

Ensure access 
to affordable, 
reliable, 
sustainable and 
modern energy 
for all 

7.1.1 7.1. 
2 

 
987 

The electricity 
requirement is 
found to be 1% 

√   

0 
7 

Ensure the 
Person 
income 

Improvement 
of  Marketing 
facilities for 
Tourism 

Promote 
sustained, 
inclusive and 
sustainable 
economic 
growth, full 
and productive 
employment 
and decent 
work for all 

8.1.1   
258 

Per capita 
incomes have 
increased 
Unemployment 
rate has 
decreased by 
10 percent 

√   

Providing 
materials for 
self 
employment 

8.91   
3,194 

  

0 
8 

Ensure 
proper 
Transport 
& Access 
facilities 

Construction & 
Renovation of 
Roads and 
Culverts 

Build resilient 
infrastructure, 
promote 
inclusive and 
sustainable 
industrializatio 
n and foster 
innovation 

9.1.1 9.1. 
2 

 
57,447 

Through the 
implementatio 
n of this 
project, 35 % 
of the 
transport 
routes have 
been 
completed 

 √  

0 
9 

Ensure the 
human 
settlement 

City 
Beautification 

Make cities 
inclusive, safe, 
resilient and 
sustainable 

11.6. 
1 

 55,145 Increase in 
formal 
settlements by 
20% 

 √  

Construction & 
Renovation of 
Houses 

11.1. 
1 

  
859 

1 
0 

Ensure to 
reduce the 
conflict 
between 
Wild lives 
& Human 

Establishment 
of Patch Forest 
in village 

Protect, restore 
and promote 
sustainable use 
of terrestrial 
ecosystems, 
manage forests, 1 
combat 
desertification, 
and halt and 
reverse land 
degradation 
and halt 
biodiversity 
loss 

15.1. 
1 

  
750 

The extent of 
forests in the 
area has 
increased and 
wildlife 
protection has 
also been 
ensured50 
percentage of 
human- 
elephant 
disputes in the 
area have been 
eliminated 

√  
 
 
 
 
 
 
 

 

Construction 
of Elephant 
fence 

5.a.1   
4,750 

  

Total 212,82 
0 
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5.2 The achievements and challenges of the Sustainable Development Goals 
 

Trincomalee is one of the backward District due to the long-lasted war and natural hazards 

occurred in last few decades. With the restoration of civil administration and social life, 

Trincomalee is now one of the rapidly develop district in Sri Lanka. 
 

Although, almost all the 17 Sustainable Development Goals are a challenge to this District, we 

have already prepared five-year Strategic Development Plan inserting district priorities and 

SDG priorities for the District. 
 

We have achieved many of the target planned for last year as explained in the above 4.1. and 

still we have to go further in achieving district goals. 
 

The prevailing volatile situation in peace, law and order and the economy due to terrorist 

activities and natural hazards, the plan may not be implemented in full swing hence, results 

are also delayed. 
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Chapter 06 - Human Resource Profile 
 
 

 

06.1. Cadre Management 
 

 
 

Cadre Position as at 31-12-2023 
 

 Approved Cadre Existing Cadre Vacancies / 
 

(Excess) 

Senior 52 39 13 

Tertiary 48 18 30 

Secondary 1,014 861 153 

Primary 144 105 39 

Total 1,258 1,023 235 

 

 
 
 
 

06.2. Briefly state how the shortage or excess in human resources has been 

affected to the performance of the institute 

 

Overall status of the Human Resources in Trincomalee District is short of 235 officers. This 

considerable shortage of staff had been continued for many years; however, it could have 

been filled to some extent during last two years. 

 

Trincomalee District is heavily suffering with shortage of senior and tertiary level public 

officers in serving the public. As per proportionate to approved cadre, out of 100 senior and 

tertiary officers, only 58 officers were serving and 42 were short. This directly affects the day 

today administration and management of development projects in District. 
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06.3     Human Resource Development   - 2023 
 

 

 

Name of the Program 

 

No.of 
staff 

trained 

 

Duration 
of the 

program 

Total Investment 
(Rs.) 

Nature of 
the program 

(Abroad/ 
Local 

 
Output/ Knowledge 

Gained 
Local Foreign 

Divisional and Rural Development Training 31 One Day 19,663.00  Local Rural Development 
Office Procedure and Office System - Tamil 
Medium 

 
26 

 
One Day 

 
13,394.00 

 
 

Local 
 
Office System 

Office Procedure and Office System - Sinhala 
Medium 

 

19 
 
One Day 

 

10,930.00 
 

 

Local 
 
Office System 

Practical for KKS - Tamil Medium 16 One Day 9,340.00  Local Office System 

Practical for KKS - Sinhala Medium 21 One Day 13,242.75  Local Office System 

Responsibility of a driver in the public service & 
Basic Requirements in driving 

 
11 

 
One Day 

 
8,485.00 

  

Local 
 
Vehicle Maintenance 

Class 1 Efficiency Bar of Public Management 
Assistance Tamil Medium 

 
13 

 
Ten Days 

 
100,081.63 

 
 

Local 
 
AR & FR 

Productivity of organization 30 One Day 21,263.70  Local Productivity 

Basic Construction Techniques (3) 180 One Day 95,813.69  Local Construction Techniques 

Management of the assets of the government 32 One Day 19,717.00  Local Management of the assets 

Project management 33 One Day 21,160.40  Local Project management 
Class 1 Efficiency Bar of Public Management 
Assistance (S) 

 
6 

 
Ten Days 

 
67,232.96 

 
 

Local 
 
AR & FR 

Procurement Procedures and Processes 31 Two Days 30,769.28  Local Procurement 

Public relation 34 One Day 21,144.60  Local Public relation 

Communication skills 27 One Day 19,804.60  Local Communication skills 

Bribery and Corruption 19 One Day 19,044.00  Local bribery and corruption 
 

 

Leadership and Capacity Building 

 

 

80 

 
Two Days 

 

 

110,600.00 

  

Local 
Leadership/Capacity 
Building 

Total 601,686.61    
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Briefly state how the training program contributed to the performance of the institution 
 
 

 
The Skills Development Unit (SDU) at the District Secretariat has been establish to improve 

the, knowledge, skills, attitudes and competencies of the existing and new employees at the 

District Secretariat, and eleven Divisional Secretariats. It provides with initial trainings 

scheduled for short and limited curriculum.  Which are necessary to conduct day today public 

service activities in the District. 

 

Employees from other Departments in Trincomalee District and Departments from Eastern 
 

Provincial Council are also encouraged to attend these trainings. 
 

 

Since many of the public service offering methods are now equipped with technology, every 

employee is expected to aware with basic ICT knowledge. Further, this unit is offering training 

for Language skills, and knowledge about Financial Regulations, Establishment Codes and job- 

related matters. All those trainings focused on improving the employee efficiency in public 

service officering. 
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Chapter 07– Compliance Report 
 

District Secretariat, Trincomalee 
 

No. Applicable Requirement Compliance 
Status 

(Complied/N 
ot Complied) 

Explanation 
for Non-

Compliance 

Corrective 
actions to 
avoid non- 
compliance 

in future 

1. The following Financial 
statements/accounts have been submitted 
on due date 

   

1.1. Annual financial statements Complied   

1.2. Advance to public officers account Complied   

1.3. Trading and Manufacturing Advance 
Accounts (Commercial Advance Accounts 

N.A   

1.4. Stores Advance Accounts N.A   

1.5. Special Advance Accounts N.A   

1.6. Other N.A   

02. Maintenance of books and registers 
(FR445)/ 

   

2.1. Fixed assets register has been maintained 
and updated in terms of Public 
Administration Circular 267/2018 

Complied   

2.2. Personal emoluments register/ Personal 
emoluments cards have been maintained 
and update 

Complied   

2.3. Register of Audit queries has been 
maintained and update 

Complied   

2.4. Register of Internal Audit reports has been 
maintained and update 

Complied   

2.5. All the monthly account summaries (CIGAS) 
are prepared and submitted to the Treasury 
on due date 

Complied   

2.6. Register for cheques and money orders has 
been maintained and update 

Complied   

2.7. Inventory register has been maintained and 
update 

Complied   

2.8. Stocks Register has been maintained and 
update 

  Complied   

2.9. Register of Losses has been maintained and 
update 

Complied   

2.10. Commitment Register has been maintained 
and update 

Complied   

2.11. Register of Counterfoil Books (GA – N20) has 
been maintained and updated 

Complied   
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No. Applicable Requirement Compliance 

Status 

(Complied/N 
ot Complied) 

Explanation 
for Non 

Compliance 

Corrective 
actions to 
avoid non- 
compliance 

in future 

     

03. Delegation of functions for financial control 
(FR 135) 

   

3.1. The financial authority has been delegated 
within the institute 

Complied   

3.2. The delegation of financial authority has 
been communicated within the institute 

Complied   

3.3. The authority has been delegated in such 
manner so as to pass each transaction 
through two or more officers 

Complied   

3.4. The controls have been adhered to by the 
Accountants in terms of State Account 
Circular 171/2004 dated 11.05.2014 in using 
the Government Payroll Software Package 

Complied   

04. Preparation of Annual Plans    

4.1. The annual action plan has been prepared Complied   

4.2. The annual procurement plan has been 
prepared 

Complied   

4.3. The annual Internal Audit plan has been 
prepared 

Complied   

4.4. The annual estimate has been prepared and 
submitted to the NBD on due date 

Complied   

4.5. The annual cash flow has been   submitted 
to the Treasury Operations Department on 
time 

Complied   

5. The shortcomings pointed out in the audit 
paragraphs issued by the Auditor General 
for the previous years have been rectified 

   

5.1. All the audit queries have been replied 
within the specified time by the Auditor 
General 

Complied   

06. Internal Audit    

6.1. The internal audit plan has been prepared at 
the beginning of the year after consulting 
the Auditor General in terms of Financial 
Regulation 134(2)) DMA/1-2019 

Complied   

6.2. All the internal audit reports have been 
replied within one month 

Complied   

6.3 Copies of all the internal audit reports has 
been submitted to the Management Audit 

Complied   
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No. Applicable Requirement Compliance 

Status 

(Complied/N 
ot Complied) 

Explanation 
for Non 

Compliance 

Corrective 
actions to 
avoid non- 
compliance 

in future 

 Department in terms of Sub-section 40(4) of 
the National Audit Act No. 19 of 2018 

Complied   

6.4. All the copies of internal audit reports have 
been submitted to the Auditor General in 
terms of Financial Regulation 134(3) 

Complied   

07. Audit and Management Committee    

7.1. Minimum 04 meetings of the Audit and 
Management Committee has been held 
during the year as per the DMA Circular 1- 
2019 

Complied   

08. Asset Management    

8.1. The information about purchases of assets 
and disposals was submitted to the 
Comptroller General’s Office in terms of 
Paragraph 07 of the Asset Management 
Circular No. 01/2017 

Complied   

8.2. A suitable liaison officer was appointed to 
coordinate the implementation of the 
provisions of the circular and the details of 
the nominated officer was sent to the 
Comptroller General’s Office in terms of 
Paragraph 13 of the aforesaid circular 

Complied   

8.3. The boards of survey were conducted and 
the relevant reports submitted to the 
Auditor General on due date in terms of 
Public Finance Circular No. 05/2016 

Complied   

8.4. The excesses and deficits that were 
disclosed through the board of survey and 
other relating recommendations, actions 
were carried out during the period specified 
in the circular 

Complied   

8.5. The disposal of condemn articles had been 
carried out in terms of FR 772 

Complied   

09. Vehicle Management    

9.1. The daily running charts and monthly 
summaries of the pool vehicles had been 
prepared and sub 
mitted to the Auditor General on due date 

Complied   

9.2. The condemned vehicles had been disposed 
of within a period of less than 6 months 
after condemning 

Complied   
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No. Applicable Requirement Compliance 

Status 

(Complied/N 
ot Complied) 

Explanation 
for Non 

Compliance 

Corrective 
actions to 
avoid non- 
compliance 

in future 

9.3. The vehicle logbooks had been maintained 
and updated 

Complied   

9.4. The action has been taken in terms of F.R. 
103, 104, 109 and 110 with regard to every 
vehicle accident 

Complied   

9.5. The fuel consumption of vehicles has been 
re-tested in terms of the provisions of 
Paragraph 3.1 of the Public Administration 
Circular No. 30/2016 of 29.12.2016 

Complied   

9.6 The absolute ownership of the leased 
vehicle log books has been transferred after 
the lease term 

Complied   

10. Management of Bank Accounts    

10. The bank reconciliation statements had 
been prepared, got certified and made 
ready for audit by the due date 

Complied   

10.2. The dormant accounts that had existed in 
the year under review or since previous 
years settled 

Complied   

10.3. The action had been taken in terms of 
Financial Regulations regarding balances 
that had been disclosed through bank 
reconciliation statements and for which 
adjustments had to be made, and had those 
balances been settled within one month 

Complied   

11. Utilization of Provisions    

11.1 The provisions allocated had been spent 
without exceeding the limit 

Complied   

11.2. The liabilities not exceeding the provisions 
that remained at the end of the year as per 
the FR 94(1) 

Complied   

12. Advances to Public Officers Account    

12.1. The limits had been complied with Complied   

12.2. A time analysis had been carried out on the 
loans in arrears 

   

12.3. The loan balances in arrears for over one 
year had been settled 

Complied   

13. General Deposit Account    

13.1. The action had been taken as per F.R.571 in 
relation to disposal of lapsed deposits 

Complied   
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No. Applicable Requirement Compliance 

Status 

(Complied/N 
ot Complied) 

Explanation 
for Non 

Compliance 

Corrective 
actions to 
avoid non- 
compliance 

in future 

13.2. The control register for general deposits had 
been updated and maintained 

Complied   

14. Imprest Account    

14.1. The balance in the cash book at the end of 
the year under review has been remitted to 
TOD 

Complied   

14.2. The ad-hoc sub imprests issued as per F.R. 
371 settled within one month from the 
completion of the task 

Complied   

14.3. The ad-hoc sub imprests had not been 
issued exceeding the limit approved as per 
F.R. 371 

Complied   

14.4. The balance of the imprest account had 
been reconciled with the Treasury books 
monthly 

Complied   

15. Revenue Account    

15.1. The refunds from the revenue had been 
made in terms of the regulations 

Complied   

15.2. The revenue collection had been directly 
credited to the revenue account without 
crediting to the deposit account 

Complied   

15.3. Returns of arrears of revenue forward to the 
Auditor General in terms of  FR 176 

Complied   

16. Human Resource Management    

16.1. The staff had been paid within the approved 
cadre 

Complied   

16.2. All members of the staff have been issued a 
duty list in writing 

Complied   

16.3. All reports have been submitted to MSD in 
terms of their circular no.04/2017 dated 
20.09.2017 

Complied   

17. Provision of information to the public    

17.1. An information officer has been appointed 
and a proper register of information is 
maintained and updated in terms of Right To 
Information Act and Regulation 

Complied   

17.2. Information about the institution to the 
public have been provided by Website or 
alternative measures and has it been 
facilitated to appreciate / allegation to 

Complied   
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avoid non- 
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in future 

 public against the public authority by this 
website or alternative measures 

Complied   

17.3. Bi- Annual  and  Annual reports have been 
submitted as per section 08  and 10 of the 
RTI Act 

Complied   

18. Implementing the Citizens Charter    

18.1 A citizens charter/ Citizens client’s charter 
has been formulated and implemented by 
the Institution in terms of  the circular 
number 05/2008 and 05/2018(1) of Ministry 
of Public Administration and Management 

Complied   

18.2 A methodology has been devised by the 
Institution in order to monitor and assess 
the formulation and the implementation of 
Citizens Charter / Citizens client’s charter as 
per paragraph 2.3 of the circular 

Complied   

19. Preparation of the Human Resource Plan    

19.1. A human resource plan has been prepared 
in terms of the format in Annexure 02 of 
Public Administration Circular No.02/2018 
dated 24.01.2018. 

Complied   

19.2. A minimum training opportunity of not less 
than 12 hours per year for each member of 
the staff has been ensured in the aforesaid 
Human Resource Plan 

Complied   

19.3. Annual performance agreements have been 
signed for the entire staff based on the 
format in Annexure 01 of the aforesaid 
Circular 

Complied   

19.4. A senior officer was appointed and assigned 
the responsibility of preparing the human 
resource development plan, organizing 
capacity building programs and conducting 
skill development programs as per 
paragraph No.6.5 of the aforesaid Circular 

Complied   

20. Responses Audit Paras    

20.1. The shortcomings pointed out in the audit 
paragraphs issued by the Auditor General 
for the previous years have been rectified 

Complied   
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