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Chapter 01 - Corporate Profile / Summary of Implementation 

 

1.1 Introduction 

 

The National Agricultural Diversification and Settlement Authority (NADSA) was 

established by the Gazette Extraordinary Notification No. 302/12 issued on 02
nd

 February 

1978 in terms of the provisions of the Agricultural Corporations Act 1972. The Authority has 

been vested with the legal provisions to perform the following tasks by the said  Gazette 

Notification 

 

1. Preparing plans for agricultural diversification, settlement development and fully 

integrated watershed management and coordinating and implementing plans through 

the Corporation or through the Government or non-governmental agencies in the 

areas determined by the Minister. 

2.   Management of all lands vested with or assigned to the Corporation with the objective 

of ensuring  maximum productivity, environmental protection, conservation of land 

and water resources and settlement development. 

3.   Preparation and marketing of agricultural products. 

4.  Establishment, maintenance and operation of plants, equipment and machinery for 

agricultural diversification and settlement development. 

5.  Implementation of all measures considered as required for the implementation of 

agricultural diversification, settlement development and watershed management in the 

areas specified in paragraph (1). 

 

 

The official name of the National Agricultural Diversification and Settlement Authority 

(NADSA) institution, performing its mandated tasks in that manner by way of the Gazette 

Extraordinary Notification No. 678/15 issued on 07
th

 day of December 1991 was changed to 

Haritha Danaw  Bim  Sanwardhana  Madhyama  Adhikariya ( Hadabima Authority).  

 

With this change, the development regions of the Authority so far limited to Kegalle and 

Kandy districts were expanded to Nuwara Eliya, Mathale, Ratnapura, Badulla, Kegalle and 

Moneragala districts.  

 

Hadabima Authority of Sri Lanka was brought under the Ministry of Regional Development 

by way of the Gazette Notification No. 1958/72 dated 18
th

 March 2016 and thereafter 

Hadabima Authority was brought under the Ministry of Agriculture again following the 

Special Gazette Notification No. 2070/56 dated 12
th 

day of
 
 May 2018. 
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Hadabima Authority of Sri Lanka implemented development programmes in Kandy, Mathale, 

Nuwraeliya, Kegalle, Polonnaruwa, Gampaha, Colombo, Kaluthara, Anuradhapura, Badulla, 

Monaragala, Rathnapura Ampara, Trincomalee and Hambanthota districts, in the year 2022 

and by the end of the year a remarkable progress has been achieved. 

 

01. A programme was implemented to establish soil conservation structures  targeting the 

districts of Kandy, Mathale, Nuwara Eliya, Kegalle, Rathnapura, Badulla and 

Monaragala, with the aim of sustainably managing land and increasing soil 

productivity through soil conservation in agricultural lands subject to soil erosion and 

degradation. 

 

02. An organic fertilizer production programme was implemented in the districts of 

Kandy, Mathale, Nuwara Eliya, Kegalle, Rathnapura, Badulla, Monaragala, Ampara, 

Trincomalee, Colombo, Gampaha, Kaluthara, Polonnaruwa, Anuradhapura, and 

Hambantota with the objective of replacing the agricultural land that has been long 

degraded through the application of chemical fertilizers and agrochemicals by way of 

the application of organic fertilizers. 

 

03. A programme was implemented to promote sustainable gardening with the objectives 

of increasing food security, strengthening the family's economy through the 

production of toxic free food. Through this programme, programmes such as 

providing seed kits for gardening, providing agricultural equipment kits for gardening, 

and providing permanent crops were implemented in Kandy, Mathale, Nuwara Eliya, 

Kegalle, Ratnapura, Badulla, Monaragala, Ampara, Trincomalee, Colombo, 

Gampaha, Kalutara, Polonnaruwa, Anuradhapura and Hambantota districts. 

 

04. A programme was implemented in the districts of Kandy, Kegalle, Matale, Badulla 

and Hambantota to conserve water sources by identifying water sources that can meet 

the need for agricultural activities and drinking water but have been degraded due to 

various human activities, and to conserve those water sources in a manner suitable for 

consumption by the community and to increase the sustainability of those water 

sources by planting water-friendly plants. 

 

05. Theoretical and practical technology training programmes for the farming community 

with the aim of educating the farmers about soil conservation and organic fertilizer 

production and equipping them with technical knowledge, theoretical and technical 

training programmes were implemented in Kandy, Matale, Nuwara Eliya, Kegalle, 

Ratnapura, Badulla, Monaragala, Ampara, Trincomalee, Colombo, Gampaha, 

Kalutara, Polonnaruwa, Anuradhapura and Hambantota districts. Also, the theoretical 

and practical training programmes have been implemented for targeted at selected 

farmers of the districts of Kandy, Hambantota and Colombo district where the semi-

domesticated poultry management programme was implemented.   in the year 2022, 7 

training programmes called "From Hadabima to the Farmland" were implemented 
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with the aim of improving the aesthetic ability of the farmers of the districts selected 

for the programmes. 

  

06. Programmes for the development of the Kothmale farm belonging to the Sri Lanka 

Hadabima Authority and the development of the Pallekele farm as a village chicken 

breeding center were implemented in this year with the aim of increasing the 

production of toxic-free food, the production of plants including vegetable crops and 

the marketing of agricultural products. . 

 

07. As a remedy for the current shortage of eggs in the market, as well as uplifting the 

nutritional status of the rural farming community, raising the daily animal protein 

consumption and generating additional sources of income, a semi-domesticated 

poultry programme is being implemented to the rural community with the 

participation of the farming community in the targeted districts of Kandy, 

Hambanthota and Colombo. 

 

08. In the year 2022, electronic and print media programmes were implemented to 

increase organizational activities and service effectiveness. Accordingly, programmes 

such as the implementation of radio programmes called "From Hadabima to Farming 

Land" and the launch of a tabloid newspaper called "Hadabima Gami Saraniya" and 

"Hadabima" jointly with the Hector Kobbekaduwa Agricultural Research and 

Training Institute were implemented. 

 

09. Conducting training programmes to increase the efficiency of the staff in order to lead 

the overall development programme, reviewing the progress of the field programmes 

aiming at the physical development, the organizational activities and service 

effectiveness programmes were implemented. 

 

 

Development programmes have been implemented to achieve the objectives of Sustainable 

Development Objective 01 by which elimination of all forms of hunger in all places is 

targeted, Sustainable Development Objective 02 by which elimination of hunger and 

achieving food security and good nutrition promoting Sustainable Agriculture is targeted, 

Sustainable Development Objective 13 by which accelerating Action Against Climate 

Change and its Impact is targeted and Sustainable Development Objective 15 by which 

Sustainable Use of Geographical Ecosystems, Sustainable Forest Management, Action 

Against Desertification, Restoration while promoting with Protection, stop land degradation 

and rehabilitation and cessation of biodiversity loss is targeted by the Hadabima Authority of 

Sri Lanka in line with the Sustainable Development Goals expected to be achieved by the 

United Nations by the year 2030.  
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    1.2 VISION, MISSION AND THE OBJECTIVES OF THE INSTITUTION 

Vision 

 

 A country enriched with a rich harvest from fertile earth and a fertile earth from  a 

fertile soil. 

 

Mission 

 

 To provide necessary contribution for the conservation of environmental resources 

and for empowering agricultural economy through productive land management, 

proper water conservation and optimal human resource utilization. 

 

Objectives 

 

01. Preparation and implementation of plans for agricultural diversification, 

settlement development and fully integrated watershed management 

02. Management of lands vested with the Corporation with the objective of ensuring 

maximum productivity, environmental protection, conservation of land and 

water resources and settlement development. 

03. Preparation and marketing of agricultural products 

04. Provision and maintenance of various equipment for agricultural diversification 

and settlement development 

 

 

 

1.3 Main Functions 

 

1.Increasing sustainable land productivity while minimizing soil erosion and 

degradation 280 soil conservation structures have been established.  

2. For the increasing of the production and use of organic fertilizer 2656 Metric Tons 

of organic fertilizer have been produced. 

3. Through the conservation of declined water sources 12 water sources conserved in  

a sustainable manner. 

4. Through the promotion of sustainable home gardening 5000 home gardens have 

been prepared with participation of the farmers. 

5. Under semi domesticated poultry keeping programme chicks have been provided to 

1736 farmer families. 

6. Through the conducting of subject related technical and theoretical training 

programmes 6678 farmers have been empowered 
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Sri Lanka Hadabima Authority 

Staff Details as on 31-12-2022 

      

Seria

l No. 
Designation 

category 

of the  

Post 

Appro

ved 

Cadre 

 

Existin

g 

Cadre 

 

No. of 

vacanc

ies 

 

1 Executive Director HM 1-1 1 1 0 

      1 1 0 

2 
Assistant Director / Deputy Director 

(Administration) 

MM 1-1 

1 1 0 

3 
Assistant Director / Deputy Director 

(Development) 
1 1 0 

4 Assistant Director / Deputy Director (Finance)  1 1 0 

5 Assistant Director / Deputy Director (Marketing) 1 1 0 

6 
Assistant Director /  Deputy Director (Projects and 

Planning) 1 1 0 

      5 5 0 

7 Administrative Officer 

JM 1-1 

1 1 0 

8 Finance Officer 1 1 0 

9 Livestock Development Officer 1 0 1 

10 Agricultural Development Officer 2 2 0 

11 Internal Audit Officer 1 0 1 

12 Zonal Officer 12 12 0 

      18 16 2 

13 Technical Officer 
MA 2-1 

1 1 0 

14 Management Assistant (Technical) 35 34 1 

      36 35 1 

15 Management Assistant (Non-Technical) 
MA 1-1 

19 17 2 

16 Shroff 1 1 0 

      20 18 2 

17 Driver PL 3 14 13 1 

      14 13 1 

18 Machine operator 
PL 2 

2 1 1 

19 Audio-visual Assistant 1 1 0 

      3 2 1 

20 Office Assistant 

PL 1 

4 4 0 

21 Technical Assistant 2 1 1 

22 Vehicle assistant 3 1 2 

23 Watcher 4 3 1 

24 Labourer 3 2 1 

25 Farm labourers (Pallekele and Kothmale) 12 11 1 

      28 22 6 

  Total   125 112 13 
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Chapter 02: Progress and Future Vision 

 

Development projects implemented in the year 2022 and the progress 

 

For the implemented development programme for the year 2022, though the Authority had 

been  allocated Rs. 100 million from the treasury, by the end of the year Rs. 76.70 million of 

Petty cash had been received . 

 

 

Due to non-receipt of petty cash and inability to make payments as per National Budget 

Circular 9/2022, the value of bills in hand for the year 2022 which is Rs. 5,300,537.86 should 

be paid. 

 

2.1 Scope 01 – Bringing the land productivity to a maximum level. 

 

2.1.1 Establishment of soil conservation  structures. 

Most of the agricultural lands in the Central Hills have degraded due to soil erosion and soil 

degradation resulting from changes in land use patterns, deforestation urbanization human 

activities. The side effect of this condition is that due to the sedimentation of the washed soil 

particles, the water storage capacity of the reservoirs decreases, causing problems for 

hydropower generation. And the side effects of long term soil erosion are the landslides, river 

bank erosion, blockage of irrigation channels and drought. Soil erosion is the main cause of 

declining productivity of agricultural land in Sri Lanka. Hence, soil conservation is essential 

to increase the productivity of agricultural land. 

 

Soil conservation in agricultural land is carried out through 3 methods. 

 

  

I. Mechanical Conservation - Rock ridges, soil ridges, lock and spill drains, 

terracing, contour platforms 

II. Biological Conservation - Savandara ridges, cover plantations, grass ridges, 

hedges, forest plantations, wind barrier ridges, 

perennial crop cultivation 

III. Agronomical Conservation - Contour land preparation, application of organic 

manure, mulching, minimal land preparation and 

intercropping 

          

          

 

Allocation (Rs. Mn)  

 

Expenditure (Rs. Mn) Percentage of Financial Progress(%) 

100 76.88 
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One or many soil conservation methods depending on the nature of the agricultural lands can 

be used to increase soil fertility. 

 

Main objective of Sri Lanka Hadabima Authority is to increase soil productivity. In the year 

2022, a programme to establish soil conservation structures was implemented with the aim of 

bringing land productivity to a maximum level. This programme was implemented targeting 

the districts of Kandy, Mathale Nuwara Eliya, Kegalla, Rathnapura , Badulla and Monaragala 

districts. 

 

The programme was implemented in 2 phases. The reason was that at the end of 2021, though 

the conservation work of  165 more  hectares compared to the target amount had been done 

physically, the incentives applicable according to the Budget Circular No. 03/2021 could not 

be made to the farmers because the payments were planned to be made in the year 2022. 

 

In the year 2022, about 2764 farmers have planned to conserve 280 hectares of soil 

conservation structures on their agricultural lands and to provide incentives to the 

beneficiaries a provision of Rs. 7.00 Mn. was allocated. At the end of 2022, the target was 

fully achieved. 

 

 

Scope Activities Unit 

Target Progress 

    

Physical 

     

Financial  

 (Rs. Mn.) 

    Physical 

     

Financial  

(Rs. Mn.) 

1.Bringing 

the land 

productivity  

to a 

maximum 

level  

1.1 

Establishment 

of soil 

conservation 

structures - 

2021 

Hectares 165 4.125 164.96 4.123 

Establishment 

of soil 

conservation 

structures - 

2022 

Hectares 280 7.00 280 7.00 
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Figure 1 : Program for installation of block drains which is a mechanical soil 

conservation method in the Ganga Ihala Korale D S division in Kandy District. 

 

2.1.2 Production of organic fertilizers 

This programme was implemented to popularize the production and use of organic fertilizers 

with the aim of maximizing the productivity of the land.  This programme provides the 

technical knowledge required for organic fertilizer production. Through this programme the 

use of the fertilizer so produced is used for the agricultural activities of the farmers thereby 

developing the community by creating small scale entrepreneurs.  

 

In the year 2022, the organic fertilizer production programme was implemented targeting 

Kandy, Matale, Nuwara Eliya, Kegalle, Ratnapura, Badulla, Monaragala, Ampara, 

Trincomalee, Colombo, Gampaha, Kalutara, Polonnaruwa, Anuradhapura and Hambantota 

districts. In the year 2022, this programme was implemented in 2 phases. The reason for that 

was that according to Budget Circular No. 03/2021, it was not possible to provide agricultural 

equipment to 651 farmers who produced 651 metric tons of organic fertilizers in the Kandy 

district in the year 2021, so the amount of 651 sets of agricultural equipment was given to 

those farmers in the year 2022.  

 

In the year 2022, 2656 farmers produced 1 metric ton each of organic fertilizer and those 

2656 farmers received material and equipment sets with 50kg of rock phosphate, hoe, spade, 

pan,  watering bucket for which a provision of Rs. 18,099 Mn. was allocated. At the end of 

the year 2022, 2656 farmers who produced 2656 metric tons of organic fertilizers were given  

2656 sets of agricultural implements at an expense of Rs. 18,061 Mn.  
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Scope Activity Unit 

Target Progress 

    

Physical 

     

Financial  

 (Rs. Mn.) 

    

Physical 

     

Financial  

(Rs. Mn.) 

1. Maximizing  

the land 

productivity   

1.2 

Provision of sets 

of agricultural 

equipment 

needed for 

organic manure 

production - 2021 

Sets of 

agricultural 

equipment 

651 3.028 651 3.028 

Provision of sets 

of agricultural 

equipment 

needed for 

organic manure 

production - 2022 

Sets of 

agricultural 

equipment 

576 2.271 330 2.271 

2080 15.828 2080 15.79 

 

 

 

 

 

 

Figure 02 : Programme to popularize the production and use of organic fertilizers carried 

out with community participation 
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Figure 03 : Providing agricultural equipment sets to the farmers who have successfully completed 

the production of organic fertilizers in the Kasbewa D S division in Colombo District and Padavi 

Sri Pura D S Division in Trincomalee District.  

 

 

2.1.3 Distribution of vegetable seeds, permanent crops including fruit plants, 

agricultural equipment sets etc. among the farmers to promote home gardening with 

the theme "Wealth to the economy - a sustainable home garden". 

 

A programme to promote sustainable gardening under the theme of "Strengthening the 

economy - a sustainable home garden" with the aim of increasing food safety and producing 

toxic-free food was launched in 2022 in Kandy, Matale, Nuwara Eliya, Kegalle, Ratnapura, 

Badulla, Monaragala, Ampara, Trincomalee, Colombo, Gampaha, Kalutara, Polonnaruwa, 

Anuradhapura and Hambantota districts. Under this programme, 5000 farmers of the selected 

divisional secretariats were provided with vegetable seed kits required for gardening, 

gardening agricultural implement kits (nursery trays, liquid spraying equipment), permanent 

crops like fruit plants, coconut plants, lime plants and arecanut plants etc. and the technical 

knowledge required for gardening was imparted to the farmers. An allocation of Rs.25.0633 

million was made for this programme in the year 2022 and at the end of the year, the 

programme was implemented with an allocation of Rs.15.46 million. 
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Scope Activity Unit 

Target Progress 

Physical 
Financial 

(Rs. Mn.) 
Physical 

Financial 

(Rs. Mn.) 

1.Bringing 

the land 

productivi

ty  to a 

maximum 

level  

1.3 

Distribution of 

seeds for home 

gardening, 

permanent crops 

including fruit 

plants, agricultural 

equipment sets 

among the farmers 

to promote home 

gardening 

Seed kits 
5183 0.5183 5183 0.518 

home gardening 

kits 
5000 22.59 5000 13.037 

Coconut plants 
4000 1.20 3300 1.14 

Lime plants 
5100 0.255 5100 0.255 

Arecanut plants 
10000 0.50 10000 0.495 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 04 : Gardens developed by farmers under the gardening programme in 

PadaviSripura D S Division of Trincomalee District, Welimada  D S Division of Badulla 

District 



14 
 

 

2.1 Scope 02 – Fully Integrated watershed Management 

2.2.1 Conservation of water sources and streamlets. 

This programme was implemented with the aim of protecting the water sources and the 

surrounding ecosystem that have been damaged due to various human activities, meeting the 

drinking water needs of the people of that area and providing them with the water they need 

for agricultural activities. 

In the year 2022, 8 water sources were planned to be conserved in the selected Divisional 

Secretariats, for which an amount of Rs.8.00 million was allocated. But at the end of the year 

2022, 12 water sources have been sustainably conserved within the allocated amount, and 

through that, more than 300 farming families could meet their agricultural and drinking water 

needs. At the end of the year, with an allocation for water source conservation of Rs. 7,430 

Mn. water source conservation work was completed. Also, 1217 high grade aquatic plants 

and 2215 other aquatic plants were planted in the respective water sources to protect the 

sustainability of the conserved water sources. In the year 2022, a provision of  Rs.0.8027 Mn. 

was allocated and at the end of the year an amount of Rs. 0.8026 Mn. has been spent. 

 

Scope Activity Unit 

Target Progress 

Physical Financial 

(Rs. Mn.) 
Physical Financial 

(Rs. Mn.) 

2. Fully 

Integrated 

Watershed 

Management 

2.1 

Water Source 

Conservation and 

Streamlets 

Conservation 

Water 

sources 
8 8.00 12 7.43 

2.2  

Planting aquatic 

plants in water 

sources for 

conservation of 

water sources 

Plants 3884 0.1942 2215 0.1941 

Plants-

high grade 
1217 0.6085 1217 0.6085 

 

 

Figure 05: Distribution of permanent crop kits including home gardening seeds, fruit 

plants among the farmers to promote home gardening in the  Maharagama  D S 

Division of Colombo District  and Ukuwela  D S Division of Matale District. 
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Water sources so conserved include, 

  

Before Conservation                                            After Conservation 

Figure 06 : Laksha pihilla at Ganga Ihala Korale in Kandy district 

 

S. No District 

Divisional 

Secretariat 

Division 

Grama 

Niladhari 

Division 

Conserved Water Source 

1 Kegalle Aranayaka Galathara Kahakotuwa well 

2 

 

Kandy Harispaththuwa Uggalla Elagalla Bathing Spot 

Ganga Ihala 

Korale 

Ethgala 

East 

Ethgala Laksha Pihilla 

Udapalatha Wahugupiti

ya 

Conservation of Diyabubula Reserve 

3 Mathale Raththota  Nikawella Conservation of  Nikawella  Watershed area. 

4 
Hambantot

a 

Walasmulla Yahalmulla Construction of a dam to divert water in the 

Athdakumbura Dhiya Bubula 

5 

Monaragala Thanamalwila Kiwul Ara Development of Kivulara Agricultural Well 

Thanamalwila Sinukkuwa Sinukkuwa Bathing spot 

6 
Hambantot

a 

Tissamaharama  Provision of drinking water to Tissamaharama 

East Preschool 

7 

Nuwara 

Eliya 

Kothmale  Application of grass blankets on  the 

embankment  For the protection of Kothmale 

Reservoir,  

Kothmale  Preparing the stone embankment of the canal 

8 
Kandy Kundasale  For upcoming programmes in the pumping 

station of Pallekele Reservoir water project 



16 
 

 

 

Figure 07 : Planting of high grade water friendly plants to protect the sustainability of water 

sources at Aththanagalla and Meerigama D S divisions of Gampaha district. 
 

3. Scope 03: Conduct of technical training programmes 

 

3.1.1 Conduct technical training programmes for the farming community 

 

For the implementation of development programmes in the year 2022, awareness 

programmes for the farming community were implemented targeting all the identified 

beneficiaries. Theoretical and practical training programmes were conducted targeting the 

beneficiaries on soil conservation, organic fertilizer production and semi-domesticated 

poultry keeping. For conducting technical training programmes targeting 5880 beneficiaries, 

a financial allocation of Rs. 0.882 Mn. was allocated. At the end of the year, training 

programmes were conducted for 6678 beneficiaries of the selected Divisional Secretariats for 

which a financial provision of Rs. 0.867 Mn. has been spent. 

Also, under the technical empowerment of the farming community, a series of technical 

training programmes called "From Hadabima to the farming land" was implemented targeting 

the districts of Kandy, Kegalle, Badulla, Colombo and Hambantota in order to enhance their 

aesthetic abilities. In the year 2022, it was targeted to conduct 7 programmes "From 

Hadabima to the farming land" " and an amount of Rs. 0.525 million was allocated for that. 

Accordingly, at the end of the year, 7 programmes "From Hadabima to the farming land" 

were conducted and an amount of Rs. 0.497 million was spent for that.  

Scope Activity Unit 

Target Progress 

Physical 
Financial 

(Rs. Mn.) 
Physical 

Financial 

(Rs. Mn.) 

3. 

Conducting 

Technical 

Training 

3.1 

Conducting 

Technical Training 

Programmes for 

farmer community 

Farmers 5880 0.88 6678 0.86 
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 Figure 09 : Conducting Technical Training Programmes at Welimada D S Division in 

Badulla District and Kothmale D S division in Nuwara Eliya district. 

  

 

 

 

 

 

 

Programmes 

3.2 

Conducting "From 

Hadabima to the 

farming land" 

Technical Training 

Programmes 

Training 

Program

mes 

7 0.525 7 0.497 

  

 

Figure 08 : Conducting "From Hadabima to the farming land" Aesthetics Training 

Programme at Welimada D S Division in Badulla District  
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4. Scope 04: Meeting the nutritional needs of the rural community and generating 

income 

4.1.1 Promotion Programme for Semi-Domesticated Poultry Keeping 

 

Protein-energy malnutrition has become an acute problem among the rural population today. 

Hence, with the aim of increasing the daily animal protein consumption of the rural 

community as well as generating an additional source of income for them, a semi-

domesticated poultry programme is introduced to the rural people through this programme. 

 

This programme was implemented in the districts of Kandy, Hambantota and Colombo and 

planned to provide 17770 chicks to the rural community. A provision of Rs. 9.117 million 

was allocated for that purpose. At the end of the year 2022, 17360 chicks were given to 1736 

farming families at a cost of Rs. 8.766 million. 

 

Scope Activity Unit 

Target Progress 

    

Physica

l 

     

Financial  

 (Rs. 

Mn.) 

    

Physica

l 

     

Financial  

 (Rs. 

Mn.) 

4. Fulfilling 

the 

nutritional 

needs of the 

rural 

community 

and income 

generation 

4.1 

Promotion 

Programme for 

Semi-

Domesticated 

Poultry 

Keeping 

Chicks 17700 9.117 17360 8.766 

 

  

Figure 08 : Programme for the provision of  chicks for the Fulfillment of the nutritional 

needs of the rural community and income generation in the D S Division of 

Suriyakele in the Hambanthota district. 



19 
 

 

5. Scope 05 - Agricultural Production and Marketing Programme 

 

5.1.1 Farm Development – Pallekele 

 

This is the main revenue generating project of Sri Lanka Hadabima Authority. In particular, 

this farm, which is run as a chicken breeding center, carries out semi-domesticated chicken 

breeding, crop cultivation and livestock keeping. In the year 2022, Rs. 1.5 million was 

allocated for the development of this farm and at the end of the year 2022 repair of the road 

structure which was an essential component, purchase of Debeaker instrument needed for 

poultry keeping and purchase of purchase of filters have been completed at a cost of Rs. 

1.407 Million. 

 

 

Figure 10 : Poultry keeping and egg production programmes carried out at Pallekele 

farm. 
 

 

2.3.2 Farm Development – Kothmale 

 

This is the other major revenue generating project of Sri Lanka Hadabima Authority. Under 

the integrated farm concept, crop cultivation, planting material production and animal 

husbandry are carried out by this farm. In the year 2022, for the development of Kothmale 

farm, an allocation of  Rs. 3.5 million was provided and out of that allocated provision a 

protected wall for the protection of  the farm and a polly tunneu  was constructed at a cost of 

Rs. 1.103 million. 
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Figure 11 : Plant production Programmes carried out through Kothmale farm 

 

 

6. Scope 06: Provision of facilities and services for crop cultivation and other 

cultivations carried out by investors marketing agricultural products, on a commercial 

basis. 

 

With the aim of directing the youth community to agriculture, providing modern agricultural 

technical knowledge and facilities required for young entrepreneurs, increasing food security 

and controlling the price fluctuation of agricultural products, a programme of providing poly 

tunnels for young entrepreneurs to encourage commercial level agriculture, at a cost of Rs. 

9.00 Mn. was planned to be implemented but this project could not be implemented in the 

year 2022 due to non-receipt of funds. 

 

7. Scope 07 - Increasing institutional activities and the service effectiveness  

 

7.1.1 Implementation of electronic and print media programmes 

 

These electronic and print media programmes were implemented to make the Sri Lankan 

public aware of the development programmes implemented by the Sri Lanka Hadabima 

Authority in the year 2022. In the year 2022, a provision of Rs.1.60 million was allocated for 

it. in the year 2022, 1 programme “Hadabima Gami Saraniya” combined with Kandurata FM 

radio And 6 “From Hadabim to Farming land”  radio programmes were implemented. Also, a 

tabloid named "Hadabima" was launched jointly with the Sri Lanka Hadabima Authority and 

the Hector Kobbekaduwa Agricultural Research Center. Accordingly, at the end of the year 

2022, all targeted programs were completed and an amount of Rs. 1.587 million was spent for 

it. 
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7.1.2 Conducting monthly progress review meetings 

 

The progress of the development programme implemented in the year 2022 is reviewed 

monthly under the leadership of the field staff and heads of the institute. It was planned to 

hold 12 monthly progress review programmes in the year 2022 and an amount of Rs 0.356 

million was allocated for that. Accordingly, at the end of the year 2022, 7 progress review 

meetings were held for which Rs. 0.355 Mn. has been spent. 

 

7.1.3 Human resource development of the institution 

 

This programme is implemented to enhance the capabilities and skills of the staff of the 

institution and to provide them with updated knowledge. In the year 2022, a provision of 

Rs.0.90 million was allocated for training programmes and at the end of the year, training 

programmes were conducted by spending an amount of Rs.0.654 million. 

 

7.1.4 Development of physical resources 

 

For the purchase and maintenance of office equipment and electronic tools required for the 

head office of Sri Lanka Hadabima Authority, a financial allocation of Rs. 6.50 million was 

allocated in the year 2022 and out of that amount, Rs. 5.751 Mn. was spent on the purchase of 

physical resources required by the institution as well as the renovation of the entrance way of 

the main office which was in a very dilapidated state. 

In the year 2022, the Sri Lanka Hadabima Authority received a financial allocation of Rs. 

76.70 Mn. and the development programmes were implemented by using the financial 

allocation effectively spending an amount of Rs. 76.88 million. This also included Rs. 

5,300,537.86 worth of bills in hand. 
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My No. :- CPCG/KD/C/SLHA/2023/15                                                 Date :- 31 May 

2023 

 

The Chairman, 

Hadabima Authority of Sri Lanka, 

 

 

 

      Audit report as per the section 12 of the National Audit Act No. 19 of 2018 on the 

financial statements and other legal and regulatory requirements of the Hadabima 

Authority of Sri Lanka ( Sri Lanka Haritha Danaw  Bim Sanwardhana Madhyama 

Adhikariya ), for the year ending at 31
st
  day of December, 2022. 

 

 

 

 

The report mentioned above is sent herewith. 

 

 

Signed illegibly. 

W.P.C. Wickremarathna 

Auditor General 

 

Copies :- 

 

 01. Secretary – Ministry of Agriculture 

 

 02. Secretary – Ministry of Finance, Economic Stabilization and National policies 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NATIONAL AUDIT OFFICE 
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My No. :- CPCG/KD/C/SLHA/2023/15                                                 Date :- 31 May 

2023 

 

The Chairman, 

Hadabima Authority of Sri Lanka, 

 

Audit report as per the section 12 of the National Audit Act No. 19 of 2018 on the 

financial statements and other legal and regulatory requirements of the Hadabima 

Authority of Sri Lanka ( Sri Lanka Haritha Danaw  Bim Sanwardhana Madhyama 

Adhikariya), for the year ending at 31
st
  day of December, 2022. 

 

 

1. Financial Statements 

1.1 Qualified Opinion 

 

The audit of the financial statements of the Hadabima Authority of Sri Lanka ( Sri 

Lanka Haritha Danaw Bim Sanvardana Adikariya ) for the year ended at 31
st
  

December 2022 comprising the statement of financial position as at 31 

December 2022 and the  statement of financial performance , statement of 

changes in equity and cash flow statement for the date of the year then ended, 

and notes to the financial statements, including a summary of significant 

accounting policies, was carried out under my direction in pursuance of 

provisions in Article 154 ( 1 ) of the Constitution of the Democratic Socialist 

Republic of Sri Lanka  read together with the provisions of the National Audit 

Act No. 19 of 2018 and Finance Act No. 38 of 1971.  To comply with the 

Article 154 ( 6 ) of the Constitution, my report will be submitted to the  

Parliament in due course.   
    
In my opinion, except for the effects of the matters described in the section, Basis 

for Qualified Opinion of this report, the accompanying financial statements 

depict a true and fair status of the financial position of the Sri Lanka Hadabima 

Authority ( Sri Lanka Haritha Danaw Bim Sanvardana Adikariya ) as at the 31
st
 

of December 2022, and of its financial performance and its cash flows for the 

year then ended in accordance with Sri Lanka Public Sector Accounting 

Standards.   

 

1.2 Basis for Qualified Opinion 

 

(a) Even though the authority follows the first-in - first-out ( FIFO) method in stock valuation 

, the value of 06 units of stock according to first-in - first-out method was Rs. 16,239,408 , 

but due to the calculation of the value on the last purchase value of that stock at Rs. 

17,156,210 the value of the stock had increased by Rs. 916,802 . 

 

 

 

NATIONAL AUDIT OFFICE 
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(b) The surplus for the year was shown in excess due to accounting for amortization 

income equal to that figure in addition to the depreciation of the year under review of 

15 vehicles which were revalued on 19
th

  and 21
st
 days of  November 2018 and 07 

agricultural inputs which were revalued on 01
st
  February 2022, at Rs. 6,249,625. 

(c) According to the employee loan register as on 31
st
  December of the year under 

review, the sum of the loan balance of 06 employees of the authority is Rs. 2,421,814 

, but in the financial statements it is stated as Rs. 2,054,639 resulting in the fact that 

there was a difference of Rs. 367,175 . 

(d) In relation to a financial fraud that occurred in the marketing project of the Authority 

in the years 2014/2015 , which was collected on December 31 of the year under 

review, Rs. 295,783 had been accounted for as income for the year without adjusting 

to the balance due. 

(e) According to the board of survey reports and stock schedule , the stock balance of 

agricultural tools as on 31st December of the year under review was Rs. 27,440,806 , 

the value of agricultural implements in the financial statements is accounted as Rs. 

16,441,967 resulting in the value of agricultural implements being accounted at Rs. 

10,998,840 to be understated in the financial statements. Further, issues of agricultural 

implements to the total of Rs. 13,256,367 of the year under review and the previous 

year were not accounted under capital expenditure. 

(f) According to the management board paper No. 461/07, the annual lease amount of Rs. 

254,000 payable for  Weligama Sales Outlet was not accounted for in the year under 

review . 

(g) In the previous year where there was no cash flow, when the gratuity under 

adjustments of Rs. 364,180 had not been adjusted to the profit of the current year it 

had been adjusted to the surplus of the year in the cash flow generated from 

operational activities in the cash flow statement. 

(h) According to Sri Lanka Public Sector Accounting Standard 02 , the profit on sale of 

fixed assets for the year under review was Rs. 14,510 and the cash flow of Rs. 

201,509 generated from that amount has not been shown in the cash flow statement. 

(i) During the year under review, the loan amount of Rs. 2,100,000 given to Warapatiya 

sales center was recorded as cash inflow under financing activities in the statement of 

cash flows when that loan amount was not recovered during the year under review. 

(j) Advantages and disadvantages of revaluations having no impact on cash flow 

statement of motorcycles , transfers , depreciation disposals and depreciation 

adjustments on agricultural inputs totaling to Rs. 25,208,334,  adjusting to cash flow 

in the  property, plant and equipment during the year and its net value of Rs. 

19,598,834 was shown as a cash flow under investing activities. 

(k) The depreciation for the year was under-accounted at Rs. 166,666 by the  adjustment 

of Rs. 1,666,667 depreciation for 10 months for 02 Incubators on February 01 of the 

year under review which should be revalued at Rs. 20,000,000 and from that amount 

depreciation for 11 months should be adjusted at Rs. 1,833,333.  

(l) 04 vehicles which were revalued on November 19 in the year 2018 should have been 

completed depreciating on November 19 of the reviewed year according to their life 

time, needing to be depreciated at Rs. 5,469,588 for 11 months of the reviewed year, 

they have been  depreciated, for the year under review by the institution at Rs. 

6,200,000. Showing as correction of this shortcoming, the total amount exceeding the 
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total amount of depreciation of Rs. 6,312,084 had been written off from the accounts 

by Journal No. 99 erroneously. Resulting from this, the expenditure for the year the 

depreciation for the year was understated in the financial statements at Rs. 5,581,972 

including depreciation for the year of Rs. 5,469,588 and over deduction of Rs. 

112,384.  

(m) In accordance with paragraph 21 (e) of Sri Lanka Public Sector Accounting Standard 

01, information related to the financial fraud that occurred in the sales promotion 

sector in the years 2014/2015 was not disclosed in the accounts. 

(n) Though the revaluation was shown in the financial statements as Rs. 21,597,024 , the 

disclosures mentioned in paragraph 90 of Sri Lanka Public Sector Accounting 

Standard 07 were not shown in the financial statements. 

(o) As on the last date of the year under review, as shown in the financial statements Rs. 

4,106,799 in sales department employee loans and 02 reserve account balances 

amounting to a total of Rs. 994,184 could not be verified during the audit due to non-

submission of schedules and balance confirmation letters. 

I conducted the audit in accordance with Sri Lanka Auditing Standards. My 

responsibilities under these auditing standards are further described in the section 

Auditor's Responsibilities for the Audit of Financial Statements section of this report. 

I believe that the audit evidence I have obtained is sufficient and appropriate to 

provide a basis for the qualified opinion.  

1.3 Other information included in the 2022 Annual Report of the Authority. 

Other information means the information other than what is included in the  2022 annual 

report of the Authority expected to be provided to me after the date of this audit report 

but not included in the financial statements and in my audit report. The management 

is responsible for the said other information. 

My opinion on financial statements  will not reveal other information and with respect of 

them I do not state  any confirmation or an expression . 

In connection with my audit of the financial statements, my responsibility is to read, when 

available, the other information identified above and, in doing so, to consider whether 

they tally quantitatively according to my knowledge. 

While reading the 2022 Annual Report of the Authority, if I find that there are material 

misrepresentations, I must communicate such findings for correction to the parties of 

administration. If there are material misrepresentations yet to be corrected, they will 

be included in the report which I will table in Parliament in due course in terms of 

Article 154(6) of the Constitution. 

1.4 Responsibilities of the Management and Parties of Administration on Financial 

Statements 

It is necessary to enable these financial statements to be prepared in accordance with Sri 

Lanka Public Sector Accounting Standards and it is the  responsibility of the  

management to determine internal controls so as to enable them to be presented fairly 

and free from material misstatement, whether due to fraud or error. 

In the preparation of the financial statements, it is the responsibility of the Management 

to decide the continuance of the Authority and it is also the responsibility of the 

management to keep accounts on the basis of continued existence and to reveal the 
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matters related to the continued existence of the Authority  unless of course the 

management intends to liquidate the Authority or to cease operations in the event 

when there is no realistic alternative but to do so.   

Parties of administration hold the responsibility for inspection of the financial reporting 

process of the authority. 

As per Section 16 ( 1 ) of the National Audit Act No. 19 of 2018, the Authority is 

required to maintain books and records in the proper manner of all its income, 

expenditure, assets and liabilities, so as to enable the preparation of the annual and 

periodic financial statements of the  Authority.   

 

1.5   Responsibility of the Auditor concerning the Auditing of the Financial 

Statements   

 

My objective is to obtain reasonable assurance about whether the financial statements as 

a whole are free from material misstatement, whether due to fraud or error, and to 

issue an auditor’s report that includes my opinion. Reasonable assurance is an 

assurance of high level, but it is  not a  guarantee that an  audit conducted  in 

accordance  with Sri Lanka  Auditing Standards will always detect a material 

misstatement if such a material misstatement exists. Misstatements can arise from 

fraud or error and are considered material if, individually or in the aggregate, they 

could reasonably be expected to influence the economic decisions of users taken on 

the basis of these financial statements.   
     
As part of an audit in accordance with Sri Lanka Auditing Standards, I exercise 

professional judgment and maintain professional skepticism throughout the audit. 

Further:   

 

 I identified and implemented appropriate audit procedures for the identification and 

evaluation of  material misstatement of the financial statements, whether due to fraud 

or error, design and perform audit procedures responsive to those risks, and obtain 

audit evidence that is sufficient and appropriate to provide a basis for my opinion. The 

risk of not detecting a material misstatement resulting from fraud is higher than for 

one resulting from error, as fraud may involve collusion, forgery, intentional 

omissions, misrepresentations, or the override of internal control.   

 

 An understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances has been obtained, but it is not 

intended to express an opinion on the effectiveness of the internal control of the 

Authority. 

 

 Evaluation has been made on the  appropriateness  of  accounting  policies  used  and  

the  reasonableness  of accounting estimates and related disclosures made by the 

management. 

 

 Conclusion has been made  on the appropriateness of the use of basis of the continued  

existence of the institution for accounting  based on the audit evidence obtained, 

whether a material uncertainty exists related to events or conditions that may cast 

significant doubt on the  ability of the institution  to continue as a functioning 
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institution. If I conclude that a material uncertainty exists, I am required to  draw  

attention  in  my  auditor’s  report  to  the  related  disclosures  in  the  financial 

statements or, if such disclosures are inadequate, I am required to modify my opinion. 

However, future events or conditions may cause the institution to cease to continue as 

a functioning institution.  

 

 Evaluation has been done concerning   the  overall  presentation,  structure  and  

content  of  the  financial  statements, including the disclosures, and whether the 

financial statements represent the underlying transactions and events in a manner that 

achieves fair presentation.   

 

Action has been taken to inform the parties  of the management on the important  audit 

disclosures, main weaknesses of internal control and other matters identified by me in 

my audit. 

 

2. Report on Other Legal and Regulatory Requirements 

 

2.1 Special provisions concerning the requirements mentioned below are included in the 

National Audit Act No. 19 of 2018. 

 

2.1.1 According to the requirements of the Section 12 ( a ) of  the National Audit Act No. 

19 of 2018, except for the effects of the matters described in the section, Basis for 

Qualified Opinion  of my report, I have obtained all information and clarifications 

required for the audit, and  the Authority had maintained proper financial records as 

seen by my investigation. 

 

2.1.2 According to the requirements of the Section 6 ( 1 ) ( c ) ( iii )  of  the National 

Audit Act No. 19 of 2018, the financial statements submitted by the Authority are in 

compliance with the year ended. 

 

2.1.3 According to the requirements of the Section 6 ( 1 ) ( c ) ( iv )  of  the National 

Audit Act No. 19 of 2018, except for the matters described in the paragraphs 1.2  ( d ) 

, the recommendations made by me in the previous year are included in the financial 

statements. 

 

 

2.2 Within the limitation of the action which has been followed and on the evidence and 

adequate facts obtained, my attention was not drawn to the extent of making 

following statements.  

 

2.2.1 Whether directly or indirectly any member of the board of control of the institution  

as per the requirement in the Section 12 (d) of the National Audit Act No. 19 of 2018 

maintains a relationship concerning an agreement which is external to normal 

business relationships. 

 

2.2.2 As per the requirement mentioned in Section 12 ( f ) of the National Audit Act No. 19 

of 2018, except for the following observation, whether action has been taken in contravention 

to any relevant written law or other general or special directives issued by the management of 

the authority. 
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Action has not been taken in accordance with 396 ( d ) of the Code Financial Regulations 

of the Democratic Socialist Republic of Sri Lanka with regard to 130 expired checks 

issued but not presented for payment valued at  Rs. 1,455,904. 

2.2.3 That action has been  taken not in conformity with the powers , duties and functions 

of the authority as per the requirement mentioned in Section 12 ( g ) of the National 

Audit Act No. 19 of 2018. 

2.2.4 That apart from the following observations, the resources of the authority has not 

been used in accordance with the relevant rules and regulations in an efficient 

effective and economical manner as per the the requirement mentioned in Section 12 ( 

h ) of the National Audit Act No. 19 of 2018. 

(a) During the year under review, out of the Government allocation of  Rs. 189,790,000 

received only Rs . 177,901,203 had been spent. Accordingly, receipts of government 

allocations of Rs. 11,888,797 had been left unspent during the year under review. The 

operating surplus for the year under review was Rs. 15,279,737 of which 78 per cent 

consisted of savings of government provisions. 

(b) During the year under review, losses have been incurred at Rs. 7,187,961 in the 

Pallekele farm belonging to the authority and in Rs. 994,271 in the Kothmale farm, 

which were the results of the increase in operating expenses exceeding the sales 

income , the non-utilization of resources with maximum efficiency and the existence 

of waste. Necessary measures were not taken to avoid these losses. 

(c) Tough the Hadabima Cooperative Society Limited has acquired 204 units of tables , 

chairs , shelves , computers and calculators and other equipments used for sales 

activities of which the value has not been assessed and were used in the sales unit 

belonging to the Sri Lanka Hadabima Authority from February 01 of 2019 as per a 

decision of the Cabinet of Ministers  no approval had been obtained from the 

management of the authority for the transfer of those goods. Further, Sales building 

premises located in Gatambe and Weligama have also been used by the cooperative 

society, but the approval of the management of the authority was not received for that, 

as well.   

(d) In the year 2017, a land located in Warapitiya area a building for the commencement 

of a sales outlet was constructed at a cost of Rs. 4,464,521 without being utilized a 

sales outlet had been opened there on  September 24
th

 of the year under review . A 

feasibility study had not been conducted in that regard , and in the year under review, 

Rs. 2,100,000 and in the year 2023 Rs. 900,000 had been given by the authority on 

loan basis. However , due to lack of adequate supervision, as on the last day of the 

year under review, the outlet had incurred a loss of Rs. 508,137. 

(e) The land with an extent of 01 Rood 28.1 Perches  with the main administrative 

building of the authority at Gannoruwa and the 05 Acre  land of Kothmale farm were 

not transferred to the authority. 

(f) 04 account balances of  Trade and other receivables from a period of 02 to 42 years 

shown  in non-current assets amounting to Rs. of 5,561,575 had not been recovered. 

 

Signed illegibly. 

WPC Wickramaratne 

Auditor General 
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Chapter 04 - Performance Indices 

 

4.1 Performance Indicators of the Institution. (Based on the Action Plan) 

 

Serial 

Number Specific Indicators 

Positive Output as a Percentage (%) 

of Expected Output  

100%-90% 75%-89% 50%-74% 

1.  Extent in Hectares of established Soil 

Conservation Structures 

√   

2.  Number of sets of agricultural equipment 

provided for the production of organic 

fertilizer  

√ 

 

  

3.  Number of Farmer Technical Training 

Programmes  

√   

4.  Number of sustainable home gardens 

developed 

√   

5.  Number of water sources conserved √   

6.  Amount of commercial farms developed √   

7.  Number of chicks provided to farmers √   

8.  Number of electronic and print 

programmes conducted 

√ 

 

  

9.  Number of training  programmes 

conducted 

 √  

10.  Number of progress review programs 

completed during the year  

√   

11.  Amount of physical resources acquired 

 

 √  
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Chapter 05 - Performance of Fulfilling Sustainable Development Goals  

5.1 Indicate the relevant sustainable development objectives identified. 

 

 

Target / Objectives Targets 
Achievement 

Indicators 

Progress on Achievements up 

to now 

0%-

49% 

50%-

74% 

75%-

100% 

Objective 01: 
1.1 1.5.1   √   

Eliminating poverty existing at all places. 

Objective 02: 

2.4 2.4.1     √ 
Promoting sustainable agriculture by 

eliminating hunger, achieving food security 

and good nutrition conditions.   

Objective 15: 15.2 15.2.1 
  

 

Sustainable use of geographic ecosystems, 

sustainable forest management, promote, 

protect after restoration and act against 

desertification, prevention of land 

degradation and rehabilitation and 

eradicating damage to biodiversity. 

15.3 15.3.1 

  

√ 

 

Under the  objective 15of the Sustainable Development Goals (SDG), it was planned to 

establish 280 hectares of soil conservation structures in the year 2022 for the promotion of 

sustainable agriculture, and at the end of the year, 100% progress has been achieved. Also, 

5000 sustainable home gardens were established under Sustainable Development Objective 

02, eliminating hunger, achieving food security and good nutritional conditions, promoting 

sustainable agriculture and increasing food security, and 100% progress has been achieved. 

Also, under Sustainable Development Goal 15, sustainable use of geographic ecosystems, 

sustainable forest management, action against desertification, restoration, protection and 

promotion, halting and rehabilitation of land degradation and biodiversity destruction, it was 

planned under the Water Sources and Streamlets Conservation Programme in the year 2022. 

All the 12 water sources have been conserved and 100% progress has been achieved. 

 

The semi-domesticated poultry programme was implemented to eliminate hunger and 

increase food security as mentioned in Sustainable Development Objective 1 as a remedy for 

protein and energy malnutrition and 96.15% progress has been achieved in this regard. 

 

5.2 Achievements and Challenges in Achieving Sustainable Development Goals 

The Authority has implemented development programmes in the year 2021 primarily with a 

view to meeting the Sustainable Development Goals. Accordingly, in the year 2021, through 

the semi-domesticated poultry management programme, Sustainable Development Objective 
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02, which is eliminating hunger, achieving food security and good nutritional conditions, and 

promoting sustainable agriculture, could be achieved. 

 

The soil conservation project started with the aim of sustainable management of water 

sources and land that have been destroyed due to various human activities, conservation of 

water sources, sustainable use of geographical ecosystems related to the 15 sustainable 

development goals through the production of organic fertilizers, sustainable forest 

management, action against desertification, indicators on restoring, protecting and promoting, 

halting and restoring land degradation and halting biodiversity loss were achieved. 
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Chapter 06 - Human Resources Profile 
 

6.1 Management of the number of employees.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.2 The manner the lack or excess of human resources affects the performance of the 

organization 

 

Due to the current situation in the country, the recruitment has been stopped, so the efficiency 

of the institution is affected in the performance of its duties. According to certain policies of 

the government, due to the inability to employ workers temporarily or on contract basis when 

they take leave from work or go abroad on leave, the performance of the targeted work 

activities have been hindered. From time to time due to epidemics (Corona) and climate 

change, curfews, government holidays due to not being able to come to work due to 

transportation problems, difficulties have been encountered in continuing the duties. 

 

6.3 Human Resource Development 

Training programme on future work planning and attitude development for internal and field 

officers of the institution, planning to establish 5000 home gardens in 06 months, programme 

on spiritual development of officers for development programmes, positive thinking training 

programme, “Piyaman” music programme, training programs on Labor Law/ Annual Boards 

of Survey/ Office Management and Financial Regulations/ Answering Audit Queries/ 

Maintenance of Government Vehicles/ Losses and Damages Surveys under F R 104/ Duties 

and Responsibilities of Accounts Clerks/ Corporate Procedures have been conducted. 

 

By providing theoretical training, new officers are given the opportunity to develop 

theoretical knowledge about office duties and thereby gain an understanding of office duties 

and engage in official duties with responsibility, while experienced officers are able to 

develop their knowledge. Also, through the training programme, the officials can carry out 

their duties with understanding in their duties by gaining some understanding of their subject 

knowledge as well as other subjects. Through practical and attitude development 

 Approved number 

of employees  

Existing number of 

employees  

Vacant / 

Excess  

Senior 06 06 - 

Tertiary 18 16 2 

Secondary 56 53 3 

Primary 45 37 8 

Total 125 102 13 
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programmes, it is possible to see the development of cooperation among officers and to 

engage in official activities with mutual understanding, and through the development of 

positive thinking, the creation of a group of officers with optimistic attitudes. Hence, the 

performance of the organization can be enhanced through training programmes. 
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Chapter 07 - Conformity Reports 

 

Num

ber 

The requirement to be 

made relevant. 

State of 

conformity 

(compliant 

/ non-

compliant) 

Brief 

explanation in 

the event if 

non-compliant. 

Correct decisions, 

processes proposed to 

avoid the state of being 

non-compliant in the 

future. 

1 The following financial 

statements / accounts 

have been submitted on 

the due date. 

 

1.1 Annual Financial 

Statements 

Compliant .  

1.2 Advance Accounts of 

Public Officers  

Non-

compliant 

Since this 

authority is a 

statutory 

institution, 

these reports are 

not submitted. 

 

1.3 Business and Product 

Advance Accounts 

(Commercial Advance 

Accounts)  

Non-

compliant 

1.4 Store Advance Accounts  Non-

compliant 

1.5 Special Advance Accounts  Non-

compliant 

1.6 Others Non-

compliant 

2 Maintenance of books 

and documents (FR 445) 

 

2.1

 

  

  

Updating and maintaining 

the fixed assets register in 

accordance with Public 

Administration Circular 

267/2018 

Compliant. - - 

2.2

  

Updating and maintaining 

personal payroll documents 

/ personal payroll cards 

Compliant. - - 

2.3 Updating and maintaining 

the register of audit queries 

Compliant. - - 

2.4 Updating and maintaining 

the internal audit record 

register 

Compliant. - - 

2.5 Prepare all monthly 

account summaries 

(CIGAS) and submit to the 

Non-

compliant 

CIGAS is not 

used for the 

submission f 

- 
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Treasury on the due date. 

 

account details 

to the 

Authority. 

2.6 Updating and maintaining 

cheques and money order 

registers 

Compliant. - - 

2.7 Updating and maintaining 

inventory register 

Compliant. - - 

2.8 Updating and maintaining 

Stock register 

Compliant. - - 

2.9 Updating and maintaining 

the register on damages 

and losses 

Compliant. - - 

2.10 Updating and maintaining 

liability register 

Compliant. - - 

2.11 Updating and maintaining 

the counterfoil register 

(GAN20) 

Compliant. - - 

3 Representation of 

functions for financial 

control (FR 135) 

- 

- 

3.1 Financial Powers - The 

transfer of powers within 

the institution  

Compliant. - - 

3.2 Making aware of the 

transfer of financial powers 

within the institution  

Compliant. - - 

3.3 transfer of powers in such a 

way that every transaction 

is approved by two or more 

officers 

Compliant. - - 

3.4 Following the Public 

Accounts Circular No. 

171/2004 dated 

11.05.2014, taking action 

to bring under the control 

of accountants the use of 

the Public Payroll Software 

Package. 

Compliant. - - 

4 Preparation of annual 

plans 

 

4.1 Preparation of the Annual 

Action Plan 

Compliant. - - 
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4.2 Preparation of the Annual 

Procurement Plan   

Compliant. - - 

4.3 Preparation of Annual 

Internal Audit Plan   

Compliant. - - 

4.4 Preparing the Annual 

Estimate and submitting it 

to the National Budget 

Department (NBD) on the 

due date 

Compliant. - - 

4.5 Submission of The Annual 

Cash Flow Statement to the 

Treasury Operations 

Department on the due date 

Compliant. - - 

5 Audit Inquiries  

5.1 Submission of answers to 

all the audit operations on 

the due date as directed by 

the Auditor General 

Compliant - - 

6 Internal Audit  

6.1 In accordance with FR 134 

(2) DMA / 1-2019, the 

preparation of the internal 

audit plan after 

consultation with the 

Auditor General at the 

beginning of the year. 

Compliant. - - 

6.2 All internal audit reports 

being answered within one 

month 

Compliant. - - 

6.3 Copies of all Internal Audit 

Reports being submitted to 

the Department of Audit 

Management in accordance 

with Sub-section 40 (4) of 

the National Audit Act No. 

19 of 2018 

Compliant. - - 

6.4 Copies of all internal audit 

reports being submitted to 

the Auditor General in 

accordance with Financial 

Regulation 134 (3) 

Compliant. - 

 

 

- 

7 Audit and Management 

Committees 
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7.1 In accordance with DMA 

Circular 1-2019, at least 4 

Audit and Management 

Committees being 

maintained during the 

relevant year. 

Compliant - - 

8 Assets Management  

8.1 Information regarding the 

purchase and disposal of 

assets as per Chapter 07 of 

the Assets Management 

Circular No. 01/2017 has 

been submitted to the 

Comptroller General's 

Office. 

Compliant. - - 

8.2 In accordance with Chapter 

13 of the above Circular, a 

suitable liaison officer has 

been appointed to 

coordinate the 

implementation of the 

provisions of that Circular 

and the information 

concerning that officer has 

been reported to the 

Comptroller General's 

Office. 

Compliant. - - 

8.3 Conforming to the Boards 

of Surveys have been 

conducted in accordance 

with Public Finance 

Circular No. 05/2016 and 

the relevant reports have 

been submitted to the 

Auditor General on the due 

date. 

Compliant. - - 

8.4 Excess, Deficits and Other 

Recommendations 

Revealed in the Annual 

Board of Survey have been 

dealt according to the time 

specified in the Circular. 

Compliant. - - 

8.5 Carrying out the Disposal Compliant. - - 
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of condemned goods 

according to FR 772. 

9 Vehicle Management  

9.1 Daily running charts and 

monthly summary reports 

for pool vehicles have been 

prepared and submitted to 

the Auditor General on due 

date. 

Compliant. - - 

9.2 Vehicles have been 

disposed of in about 06 

months after being 

condemned. 

Non - 

compliant. 

The authority 

does not possess 

any condemned 

Vehicles. 

- 

9.3 Maintaining vehicle log 

books and continue to 

update and keep them. 

Compliant. - - 

9.4 Taking Actions as per FR 

103,104,109 and 110 with 

regard to all motor vehicle 

accidents. 

Compliant. - - 

9.5 Re-inspection of fuel 

combustion of vehicles in 

accordance with the 

provisions of paragraph 3.1 

of Public Administration 

Circular No. 2016/30 dated 

29.12.2016. 

Compliant. - - 

9.6 Vesting of full ownership 

of lease vehicle log books 

after the lease period. 

Compliant. - - 

10 Management of Bank 

Accounts  

 

10.1 Preparation of Bank 

Reconciliation Statements 

on due date and submitting 

them for audit. 

Compliant   

10.2 Dormant bank accounts 

brought forward from the 

year under review or from 

preceding years being 

settled. 

Compliant. - - 

 

10.3 

Action has been taken in 

accordance with the 

Compliant - - 
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Financial Regulations 

regarding the balances 

revealed from the Bank 

Reconciliation Statements 

and to be adjusted being 

settled within a period of 

one month. 

11 Utilization of Allocations  

11.1 Expenditure shall be borne 

so as to not to exceed the 

limits of the allocations 

provided. 

Compliant. - - 

11.2 At the end of the year after 

utilizing the allocations 

made under FR 94 (1), 

entering into liabilities so 

as to not to exceed the 

balance limit of the 

allocations. 

Compliant. - - 

12 Advance Accounts of 

Public Officers 

 

12.1 Compliant with the limits Compliant. - - 

12.2 Time analysis being done 

on outstanding debt 

balances 

Compliant. - - 

12.3 Outstanding Debt balances 

prevalent for more than 

one year are being settled. 

Non-

compliant 

Notice has been 

made to the 

debtors. 

       - 

13 Common Deposit 

Account 

   

13.1 Action being taken as per 

FR 571 in respect of 

overdue deposits. 

Compliant. - - 

13.2 Updating and maintaining 

control accounts for 

common deposits 

Compliant. - - 

14 Imprest Account  

 

14.1 At the end of the year 

under review, the balance 

of the cash book has been 

remitted to the Department 

of Treasury Operations. 

Non-

compliant 

Not applicable 

to the Authority 

according to the 

Finance Act. 

- 
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14.2 Interim imprest issued as 

per FR 371 is being settled 

within one month of the 

completion of the 

respective work. 

Compliant   

14.3 Interim imprest is being 

issued so as to not to 

exceed the approved limit 

in accordance with FR 371. 

Compliant. - - 

14.4 Monthly comparison of the 

balance of the imprest 

account with the books of 

the Treasury. 

Compliant. - - 

15 Revenue account  

15.1 Payments being made from 

income collected in 

accordance with the 

relevant regulations. 

Non-

compliant 

No revenue 

avenues to be 

remitted. 

- 

15.2 The accumulated income is 

being credited directly to 

the income account without 

being credited to the 

savings account.  

Compliant - - 

15.3 Reports on income due 

being submitted to the 

Auditor General as per FR 

176. 

- - - 

16 Human Resources 

Management 

 

16.1 Maintaining the staff 

within the approved cadre 

limit. 

Compliant. - - 

16.2 All the staff members have 

been provided with duty 

lists in writing. 

Compliant. - - 

16.3 All reports are being 

submitted to the 

Department of 

Management Services in 

accordance with MSD 

Circular No. 04/2017 dated 

20.09.2017. 

 

Compliant. - - 
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17 Providing information to 

the public. 

 

17.1 Appointing an Information 

Officer in accordance with 

the Right to Information 

Act and Regulations and 

updating and maintaining a 

register on providing 

information. 

Compliant. - - 

17.2 Information about the 

organization is provided 

through the official website 

and facilitates the public to 

post compliments / 

allegations about the 

organization through the 

website or through 

alternative channels. 

Compliant. - - 

17.3 Reports being submitted 

twice or once a year in 

terms of Sections 08 and 

10 of the Right to 

Information Act. 

 - - 

18 Implementation of the 

Citizens' Charter 

 

18.1 Compiling and 

implementing the Citizens / 

Service recipients Charter 

as per Ministry of Public 

Administration and 

Management Circulars No. 

05/2008 and 05/2018 (1). 

Non-

compliant 

Not relevant as 

the head office 

has no direct 

contact with the 

public. 

 

18.2 In accordance with 

paragraph 2.3 of the said 

circular, preparation of a 

methodology by the 

institution to monitor and 

evaluate the preparation 

and implementation 

activities of the Citizens / 

Service recipients Charter. 

 

 

Non-

compliant 

Not relevant as 

the head office 

has no direct 

contact with the 

public. 
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19 Compilation of Human 

Resources Plan 

 

19.1 Preparation of a Human 

Resources plan as per the 

form in Annexure 2 of the 

Public Administration 

Circular No. 02/2018 dated 

24.01.2018. 

Compliant. - - 

19.2 Assurance shall be made 

through the human 

resources plan above 

mentioned that each 

member of the staff shall 

get at least a training 

opportunity of not less than 

12 hours per year. 

Compliant.   

19.3 Annual Performance 

Agreements being signed 

for the whole staff based 

on the format given in 

Annexure 01 of the above 

Circular. 

Compliant. - - 

19.4 Preparation of the Human 

Resources Development 

Plan, appointing a senior 

officer vested with 

responsibilities on 

development of capacity 

development programmes 

implementation of skills 

development programmes 

as per the paragraph 6.5 of 

the above circular. 

Compliant - - 

20 Responding to  audit 

paragraphs 

 

20.1 Shortcomings pointed out 

in the audit paragraphs 

issued by the Auditor 

General for the previous 

year being corrected. 

Compliant. 

 

- - 

 


