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Corporate Vision and Mission
Vision

To be the best mid grown orthodox tea manufacturer in the region whilst achieving the
highest net sale average to make the organization, one of the prefitable and viable
state own institution.

Mission

Whilst utilization of available resources, with utmost care and dedication by
developing skills of personnel, to achieve the desired goals with teamworks, towards a
sustainable progress in the industry and for the benefit of the country at large.
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Name

Legal Form

Address

Auditors

Bankers

Board of Directors

ANNUAL REPORT 2016

Janatha Estates Development Board

JEDB had been established by virtue of a Gazette Notification
No.199/IM dated 06" February, 1976 under the State
Agricultural Corporation Act No. 11 of 1972.

55/75, Vauxhall Lane, Colombo 02.

Depariment of Auditor General

Bank of Ceylon
People’s Bank

Pan Asia Bank
Nations Trust Bank

Prof. Dr. Kennedy D Gunawardena - Chairman
(From January to November)

Mr. Keerthi B Kotagama - Chairman
(From December)

Mr. Tarique Omar - Member of the Board
Ms. Nilupa Karunarathna - Executive Director

Mr. Nilu Dilhara Wijedasa - Working Director

Mr. Ananda Gallearachchi - Director

Mr. Dilhara Senanayaka - Treasury Representative

(From January to September)

Mr. S M Dayarzathna - Treasury Representative
(From September to October)
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. Mr. Manoj Deerasinghe

Srilal Gunasekara

Miss. Krishmi Nanayakkara
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Miss. S D W Alensu
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Mr.W ME S B Kandegama
(From July)

Mr. Rohan Bambaradeniya

Mr. S A L Perera

Mr. H G Anura

Mr. W G P Wadduwage
Mr. K AN Perera

Mrs. Chandima Ratiyala
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Namal Wijethunga

HEAD OFFICE & REGIONAL OFFICE MANAGEMENT TEAM 2016

- Actg. General Manager

- Actg. General Manager

- Chief Operating Officer (U p to November)

- Finance Manager (Contract) (Up to November)
‘— Internal Auditor (Up to November)

- Valuation Officer (Up to November)

- Manager — Maintenance & Transport

- Accountant
- Accountant

- Manager - Legal

- Manager — (Legal)

- Manager — Regional Office
- Asst. Internal Auditor

- Asst. Accountant

- Asst. Manager (Marketing)
- Asst. Manager (Consumer)
- Asst. Manager (Maintenance)

- Asst. Manager (Transport)

- Asst. Manager ~ Regional Office

- Actg. Manager - Forestry
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JANATHA ESTATES DEVELOPMENT BOARD

Estate

Bopitiya
Bowhill
Deltotte
Great Valley
Gallebodde
Hantane
Hope
Kandaloya
Kolapatane
Levellon
Loolecondera
Mahavilla
Mount Jean

Nagastenne

ANNUAL REPORT 2016
ESTATE MANAGEMENT TEAM - 2016

Manager In Charge Crop Extent Postal
(Hect.)
Mr. K G H Kossinna Tea  321.00  Deltota

Mr. AMD I Rajakaruna Tea  490.01  Kataboola
Mr. P Rajapaksha Tea  410.10 Galaha

Mr. D C Kodituwakku Tea 465.21  Deltota

Mr. ABDRKumara Tea  752.75  Gallebodde
Mr. Nishantha Raj Tea 1405.63 Kandy

Mr. N S Athukorala Tea 654.06  Hewahata
Mr. D B S L Perera Tea  930.79  Nawalapitiya
Mr. W C S Bandara Tea  361.00 Nawalapitiya
Mr. C D Aluvihare Tea 125592 Pupuressa
Mr. L B Abeykoon Tea 1048.03 Deltota

Mr. Harsha Kumara Tea  293.64  Ulapane

Mr. M H Hettiarachchi Tea  301.67 Watawala
Mr. A S Dayarathna Tea 506.82  Nawalapitiya

Rahathungoda Mr. G G Pulasinghe Tea  480.14  Hewahata

Rookwood
Kumarawatte
Pallai
Thelipotenna

Diyaluma

Mr. I M A B llangakoon Tea  426.67 Hewahata
Mr. SM C Egodawela Rubber 1822.46 Monaragala
Mr. S H I Samarasinghe Coconut 682.19 Pallai

Mr. SM S D Hunugala Rubber 85.51  Nikapotha
Mr. W A A K Wijesuriya Rubber 204.09 Koslanda
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- JANATHA ESTATES DEVELOPMENT BOARD
ANNUAL REPORT 2016

Message of the Chairman

I have pleasure in presenting this annual report and the audited Accounts of the Janatha Estates
Development Board (JEDB) for the financial vear ended 31* December 2016.

The universally accepted beverage. It is the world’s second most popular drink. Basically, tea
works in an almost in any situation. It comes in a variety of forms. Ieed lea, hot tea or cold tea,

bagged tea or loose tea etc.

The Sri Lankan tea industry had a challenging year due to production levels, decline export
levels, climate changes, competitive environment which had a significant impact for the year
2016.

The total tea production of Sri Lankan tea for the year 2016 recorded 292.4 M. Kgs in
comparisons to 328.8 M. Kg’s for the same period in 2015 (-36.4 million Kilos) Through
production declined by 36.4 M. Kilos, exports have decreased by 18.19 M. Kilos compared to
the same period in 2015 then creating a shortage of tea for exports,

The total national average of teas sold for the year 2016 was Rs. 468.61 ($ 3.22) per Kilo in
comparison to Rs. 402.14 (82.96) (+ Rs.66.47) for the same period in 2015. Low grown having
the largest market share with 60% of the 'production recorded the sharpest increase at Rs, +
70.42 with Mid Grown recording an increase of ( + Rs. 6] 47) when compared to 2015. Low
Grown averaged RS. 486.74. Mid Grown recorded Rs. 419.59 with High Grown at Rs. 449 85
for the cumulative period of January to December 2016.

Sri Lankan Tea Exports for the period of January to December 2016 amounted to 288.88 M.

kilos. A decline of 18.19 million kilos compared with the same period last year.

According 1o the Tea market reports shows that the Russia remains as the largest importer of
Sri Lanka tea for the period of January to December 201 6 and followed by Iran and Iraq

04
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[otal export earnings for January to December 2016 amounted to Rs. 184.78 billion showing

a slight gain of Rs. 2.72 billion (+1.50%:) as against the same period of last year.

The Russian economy has gathered momentum in the last vear despite dual shocks of

collapsing oil prices and the continuation of western sanctions.

The top ten (10) countries which Sri Lanka has exported tea in the year 2016 as per the order
of merits are. Russia ($611.9 million and 10.3% of total imports). United States ($468 million
and 7.9% of total imports). United Kingdom ($400.9 million and 6.8 of total imports). Saudi
Arabia (§255.7 million and 4.3 % of total imports). Iran ($251.3 million and 4.2% of total
imports). Morocco ($232.7 million and 3.9% of total imports). Germany ($221.7 million and
3.7 % of total imports) . Japan ($174 million and 2.9% of total imports). France ($ 166.2 million
and 2.8 % of total imports). United Arab Emirates ($ 163.0 million and 2.7 of total imports)
Whilst Sri Lanka being the third (03) largest tea exporting country in the world.

There were 13 (Thirteen) numbers of tea estates 04 numbers of tea factories. Three (03)
numbers of rubber estates and one (01) number of Coconut estate were operated during the
year 2016.

Total estimated crop (Made Tea) for the year 2016 was 2,271,900 Kgs. Crop (Made Tea) was
achieved 1.314,089.5 Kgs during the period and variance was recorded -42.16% . Cost of
production total average for the year 2016 was estimated Rs. 473.97 and actual was recorded
Rs. 602.81. Total net sales average for the year 2016 was estimated Rs. 293.75 and actual was
recorded Rs. 326.61. Total crop (Made Tea) for the year 2016 was estimated of 2,271,900 Kgs.
and actual was recorded 1,314,090 Kgs. Yield per hectare was estimated for the year 2016 of
619 Kgs. and actual was recorded 358 Kgs. Cost of production per Kg. was estimated for the
year 2016 Of Rs. 473.97 and actual was recorded of Rs. 602.81. Net sales average per Kg. was
estimated for the yvear 2016 of Rs. 293.75 and actual was recorded of Rs. 326.61. profit/Loss
for the Kg. was estimated for the year 2016 of Rs. (180.22) and actual was recorded of Rs.
(276.20) . Net Profit/Loss for the year 2016 was estimated of Rs. (425,605.201) and actual was
recorded of Rs. (383,844,742)
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Three (03) numbers of rubber estates were aperated during the period and those wers
Kumarawatte, Diyaluma and Thelipotenne. During the period the Kumarawatte estate.
Diyaluma estate and Thelipotenne estate were recorded crop, Kes. 309.306, 29,478 and 13.383
respectively during the year 2016. The lowest total Profit/Loss was recorded by Divaluma
estate of Rs. (1,821,1510 and highest Profit/Loss was recorded by Kumarawatte estate of Rs.
(17,874,794). The lowest Cost of Production was recorded by Kumarawatte estate of Rs.
271.38 and highest cost of production was recorded by Thelipotenne estate of Rs. 546.38. The
lowest net sales average was recorded by Thelipotenne estate of Rs. 2014.69 and the highest

net sales average was recorded by the Diyaluma estate of Rs. 206.00.

The nominal wages of the public sector and the semi government sector was increased. This
increase was mainly due to the step wise increase in the interim allowance to Rs. 10,000/-
effected during 2015 and the inclusion of a portion of the interim allowance to the basic salary
in 2016 bases on the Management Services Circular No. 02/2016 dated 25™ April, 2016 due to
affect of this circular all Statutory contributions (EPF/ETF/Gratuity) and payments and
overtime rates were increased automatically also directly effect to the wage bill and

profitability of the organization.

The Public Enterprises Circular No. PED 1/2015 dated 27% October, 2016 on the transport
facilities for the officers in Commercial Corporations, Statutory Boards and State owned
Companies was increased by Rs. 20,000/- with effect from 01% November, 2016. This increase
also directly affected to the wage bill and the profitability of the JEDB.

New. plantation workers wages collective agreement (Tea and Rubber growing and
manufacturing trade) — 2016 was signed on 18" October, 2016 by the trade unions and came
in to power with effect from 15™ October, 2016 also a significant issue for increasing Statutory
contributions, overtime rates of estate workers and finally affected to the wage bill and the
overall profitability of the JEDB.
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The present collective agreement for the Plantition staffs was expired on 03 September. 2016

- We have 1o enter a fresh agreement with Ceylon Estates Staff Union (CESU) to streamline
the factory staff and allied grades salaries. It will also a significant impact for the JEDB. As
per the said agreement it is agreed to increase the salary by 25% with effect from 01% of March,
2017 and scheduled to implement the salary increases same. This increases also a huge burden
for the JEDB in the hour. As soon as the salary increases were implemented overtime (OT)
rates and statutory (EPF/ETF and Gratuity etc.) payments also increased automatically.

When scrunizing the Act of JEDB that the Board of directors requires a multidisciplinary

representation to match with market requirements.

Finally, I studied above facts, factory accounts, final accounts and monitored day to day
activities of the head office, Regional office and factories, Audit and management committee
activities etc. and found that JEDB in a very critical position at the time of preparing the report.
Due to the present situation it is strongly recommended to introduce a re-structure (i.e. to
introduce Voluntary Retirement Scheme — VRS for excess employees. Tea lands to be
categorized as risk, low risk, medium and average and profit making etc. and make necessary
arrangements to leased out or introduce any other model for creating income also apply its for
unutilized office spaces etc.) programme for JEDB immediately to make sure the going concern
to continue the re-structure programme it is required approximately 3000 million rupees for the
process. If unable to obtain the said capital infusion on the JEDB can no longer survive as _well

as employees of the JEDB.

In the face of severe going concern issues, the management of JEDB is required to make initial
steps to bring the attention of the Ministry of Public Enterprises Development and thereby the
attention of the General Treasury.

Further T strongly recommend to undergone a credible re-structuring on a diversified basis so
as to measure the performance focusing the change of structures, processes internal corporate

governance as essential features of the JEDB re-structuring.
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» conclusion based on the re-structuring plan and the operational aspects of the JEDB should
Ue simplified reducing structures and associated cost and maximize return on investments while

the core businesses of the JEDB in focus.

("0 behalf of Board of Directors of JEDB fund I wish to place on record my sincere appreciation
(¢ our Hon. Minister and Secretary to the Ministry of Plantation Industries and staff employees
0i Tea JEDB and their families, the management team of the JEDB, Factory/Estate
Superintendents and all staff, Brokers, Customers, Ceylon Planters Society and Trade Unions
[0 their dedication and tireless efforts towards ensuring the JEDB’s success and continual

support they have provided over the year.

| am g1jateﬁil to my colleagues in the Board of Directors to their valid advises extended towards
turtherance of the JEDB.

v=«thi B Kotagama

1=irman

.D.B

L ’
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JANATHA ESTATES DEVELOPMENT BOARD

ANNUAL REPORT 2016
AUDIT COMMITTEE REPORT
ROLE OF THE AUDIT COMMITTEE

The role of the Audit Committee is to oversee the financial reporting system of the Board
with a view to safeguarding the interests of the shareholders. The assurance framework
required by the Audit Committee is provided by complementary contributions from
management reports, internal and external audit.

COMMITTEE COMPOSITION

Independent Non-Executive Directors. 3 Non-Executive Directors. The Audit Committee was
established for the purpose of assisting the Board in fulfilling their responsibilities relating to
good governance. The Committee comprises as follows.

Mr. S M Dayarathna — Chairman — Independent Non-Executive Director

Mr. Nilu Dilhara Wijedasa — Non Executive Director

Mr. Gallearachchi - Independent Non-Executive Director

Mr. M P Kumara — Audit Superintendent — Auditor General Department

Mrs. Krishmi Nanayakkara — The Internal Auditor functions as the secrctary to the
Audit Committee.

PRINCIPAL FOCUS

%ol Bl N

The Audit Committee focuses principally on assisting to the board in fulfilling their duties by
providing an independent and objective review of the financial reporting process, the
proceedings of the audit committee meetings are tabled at the meetings of the board, where
all key issues, concerns action taken, outcomes achieved or pending and follow up initiated
are clarified discussed and board approval obtained therefor.

.
‘-

COMMITTEE MEETINGS AND INTERACTIONS WITH EXTERNAL AUDITORS |

The committee met on two occasions during the vear under review the members’ attendance
at Audit Committee meeting as follows.

! Name 13% July 2016 06" October 016
| Mr. S M Dayarathna (Chairman) . .

Mr. Nilu Dilhara Wijedasa " .

Mr. Gallearachchi , o °

In addition to the committee members. the meeting were attended by the Acting General
Manager, Accountants, Legal Manager, Land Manager and the Internal Auditor by invitation.

The Committee has ongoing interactions with the representative of the Auditor General who
was based on Plantation sector full time basis throughout the year.

0s
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JANATHA ESTATES DEVELOPMENT BOARD
ANNUAL REPORT 2016

Following matters were discussed during two meetings.

Pending replies for the audit queries arose by external auditors.

Preparation of Scheme of Recruitment and distribution of duty list in accordance with
the approved cadre.

Preparation of final accounts for the year ended 31.12.2015 and submission of
financial to external auditors. :

Appropriateness and changes in accounting policies and presentation of financial
accordance with SLFRSS.

Significant estimates and judgments made by the management.

Compliance with relevant accounting standards and applicable regulatory
requirements 2

Preparation of Fixed Asset Register

Auditing of estates according to the internal audit plan.

Submission of annual reports from 2011 up to now.

Harvesting timber according to the tender guideline and specific approvals.

INTERNAL AUDIT

The committee is responsible for reviewing the role and effectiveness of the internal audit
function by monitoring the results of its work and the responses of management to its
recommendations. The Audit Committee meets the Internal Auditors on a twice during the
year and reviews their findings in order to identify risks attached to different areas of
operation and effectiveness of internal control.

10
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The Chairman,

Janatha Estates Development Board

Report of the Auditor General on the Financial Statements of the Janatha Estates

Development Board for the year ended 31 December 2016 in terms of Section 14(2) (¢)
of the Finance Act, No. 38 0of 1971

The audit of financial statements of the Janatha Estates Development Board for the &ear
ended 31 December 2016, comprising the statement of financial position as at 31 December
2016 and the statement of comprehensive income, statement of changes in equity and cash
flow statement for the year then ended and a summary of significant accounting policies and
other explanatory information was carried out under my direction in pursuance of provisions
in Article 154(1) of the Constitution of the Democratic Socialist Republic of Sri Lanka read
in conjunction with Section 13(1) of the Finance Act, No.38 of 1971 and Section 23 of the
State Agricultural Corporations Act, No.11 of 1972. My comments and observations which I
consider should be published with the Annual Report of the Board in terms of Section
14(2) (c) of the Finance Act appear in this report. A detailed report in terms of Section 13(7)
(a) of the Finance Act was issued to the Chairman of the Board on 12 January 2018.

1.2  Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Sri Lanka Accounting Standards and for such internal
control as the management determines is necessary to enable the preparation of
financial statements that are free from material misstatements, whether due to fraud or

€rror.

11
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My Tesponsibility is to express anropinionon these financial statements-based on-the——— -

26 )
a}dit conducted in accordan\?ﬁz,\?:h %ri Lanka Auditing S%z}ar}ls consistent with
International Auditing Standards of Supreme Audit Institutions (ISSAI 1000 — 18 10).

Basis for Disclaimer of Opinion

As a result of the matters described in paragraph 2.2 of this report, I am unable to
determine whether any adjustments might have been found necessary in respect of
recorded or unrecorded items and the elements making up the income statement,

statement of changes in equity and cash flow statement.

Financial Statements

Disclaimer of Opinion

Because of the significance of the matters described in paragraph 2.2 of this report, I
have not been able to obtain sufficient appropriate audit evidence to provide a basis
for an audit opinion. Accordingly, I do not express an opinion on these financial
statements.

Comments on Financial Statements

Going Concern of the Board

The net assets and the working capital of the Board had taken negative values of
Rs.340,140,366 and Rs.1,845,703,984 as at 31 December 2016 respectively due to 23
estates belonging to the Board running at a loss and the excessive amount of statutory
liabilities payable. Accordingly, the deterioration in net assets and the working capital
was 37 per cent and 5 per cent respectively as compared with the preceding year and
it was observed that the going concern of the Board is uncertain without further
assistance from the Treasury or other financial assistance from the Government.

D o, IFdEce, & D, .- e, 30672, Cursiaia wd, udsropaeme, Somos.- No. 306772 Polduwa Road. Bataramulla, Sri Lanks

== +94-11-2887028-34 +94-11-2887223 ag@auditorgeneral.aov.lk www.auditorgeneral.gov.lk
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Sri Lanka Accounting Standards

The following non-compliances were observed.

(a) Sri Lanka Accounting Standard 01

Even though a provision of Rs.857,604 had been made as doubtful debts out of

the debtors’ balance of Rs.13,002,883 in the consumer division, only the net value

of Rs.12,145,279 had been shown in the financial statements without disclosing it

by notes.

(b) Sri Lanka Accounting Standard 07

(@)

(iDg

(iii)

(iv)

In terms of paragraph 20 of the Standard, the expenditure on surcharge
relating to statutory payments amounting to Rs.196,480 unpaid by cash in
the year under review, had not been adjusted to the loss before tax in the

cash flow statement as a non-cash item.

Interest income of Rs.71,130 received in cash relating to the year under
review should be deducted from the loss before tax and shown as a cash
inflow under investment activities. However, it had been added to the loss

before tax and shown.

Even though loans amounting to Rs.16,443.117 had been settled in the
year under review for bank loans obtained from a State commercial bank,
it had been shown as a cash outflow of Rs.15,150.616 under financial
activities in the cash flow statement. As such, cash outflows had been
understated by Rs.1,292,501.

According to financial statements, provisions for gratuity and gratuity paid
in cash amounted to Rs.44,685,417 and Rs.9.383,451 respectively.
However, as they had been shown in the cash flow statement as
Rs.40,639,179 and Rs.8,425,958, the cash flow generated from operations
had been understated by Rs.3,088]/45.

13
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(v)

(vi)

(vii)

(viii)

(ix)

According to financial statements, provision for employees’ bonuses on
attendance and the allowance paid in cash amounted to Rs.3,277,158 and
Rs.3,106,081 respectively. However, those sums had been indicated as
Rs.2,372,806 and Rs.2,979,183 respectively in the cash flow statement. As
such, the cash flow generated from operations had been understated by
Rs.435,300.

Expenditure on depreciation and amortization amounting to Rs.32,29(,549
relating to the year under review had been adjusted in the cash flow
statement as Rs.32,732,929. As such, the cash flow generated from
operations had been understated by Rs.442.380.

The non-financial expenditure of Rs.18,218,710 transferred from immature
biological assets to mature biological assets in the year under review had
been indicated as a cash outflow under field development expenditure in

the cash flow generated from investment activities.

The expenditure incurred for purchase of fixed assets and for
work-in- progress of capital relating to the year under review amounted to
Rs.2,125,980. Nevertheless, in preparing the cash flow statement, it had
been indicated as Rs.20,805,107 and as such, the cash flow generated from
investment activities had been understated by Rs.18,679,127.

Subsidies amounting to Rs.2,127,249 received in the year under review
from the Rubber Development Department had been indicated in the cash
flow statement as Rs.2,400,224. As such, the cash inflows from investment
activities had been overstated by Rs.272,975.

(¢) Sri Lanka Accounting Standard 16

@)

Amortization had been made exceeding the specified value for Mature
Plantation vested costing Rs.17,925,625 since the year 2011. As such,
amortization totalling Rs.594,554 had been overstated as at 31 December

of the year under review.

14
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(i)

(iif)

In terms of paragraph 33 of the Standard, depreciation of an asset begins
when it is available for use. However. provision for depreciation had not
been made from the year 2011 up to the year under review relating to
Other Vested Assets costing Rs.8,699,304 existed at the instance of
establishment of the Board and revaluation as well had not been carried

out.

Even though the stores and office buildings of the Board located at
No0.320, Darley Road had been shown as Rs.129,630 in the financial
statements, action had not been taken to revalue them and account the fair

value thereof.

(d) Sri Lanka Accounting Standard 32

In terms of paragraph 15 of the Standard, financial assets should be indicated in

the statement of financial position under a separate heading. However, financial

assets totalling Rs.3,651,833 had been shown under accounts receivable.

(e) Sri Lanka Accounting Standard 39

In terms of paragraph 09 of the Standard, financial assets should be adjusted to the
fair value. However, the Board had not made the relevant adj ustments.

(f) Sr Lanka Accounting Standard 41

(@

(ii)

An actuarial valuation had not been carried out to obtain the value of
plants with a commercial value. As such, the value of consumable

biological assets had not been identified through accounts.
The cost incurred for immature timber plantations valued at Rs.21,041,223

had been capitalized under inter crops instead of recording under immature

consumable biological assets.

15
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223

2.24

Accounting Policies

The period of changing from immature plantation to mature plantation for inter crop
plantation had not been specifically revealed by accounting policies. As such, the
expenditure of Rs.19,881,889 capitalized relating to those plantations as at 31

December of the year under review could not be recorded under mature plantations.

Accounting Deficiencies

The following observations are made.

(a) Depreciation relating to mature plantations had been under computed by
Rs.82,143,685 up to 31 December 2015 and over computed by Rs.4,119,729 in
the year under review. As such, the value of accumulated depreciation that should
remain as at the end of the year under review had been understated by
Rs.78,023,956.

(b) An expenditure of Rs.319,649 incurred for immature plantations in the year under
review had been shown as an expenditure in the statement of comprehensive

income instead of capitalizing that cost relating to immature plantations.

(c) A sum of Rs.225,955 incurreci in the years 2002 and 2011 for short term crops
such as ginger and plantains had been capitalized under immature plantations.

However, action had not been taken to write off that cost from accounts.

(d) Value of work-in-progress in the year under review totalled Rs.1,169,657 while
the capitalized value in the year amounted to Rs.8,456,124. Nevertheless, they had
been shown in the financial statements as Rs.28,504,581 and Rs.21.974,671
respectively.

(e) Expenditure totalling Rs.2,339,481 incurred in the year under review for forest
plantation and for purchase of equipment through the Board, had been shown
under work-in-progress instead of capitalizing separately under the relevant

accounts.

16
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() In the computation of the value of closing stocks of tea and rubber, the net book

value of Rs.78,915,712 had been brought to account instead of carrying out a
stock verification and accounting the closing stocks. Moreover, in computing that
balance, negative balances of Rs.3,568.335 and Rs.1,014.417 existed from the
year 1999 up to the year 2014 had been set off against the balance of closing

stocks and shown instead of identifying and settling same.

(2) Expenditure on motor vehicle repairs of Rs.234,859 incurred in the year under

review by the Rahathungoda Estate had been capitalized as an expenditure

incurred on timber plantation.

(h) Depreciation of Rs.2,567,521 relating to the year under review for machinery,

()

motor vehicles, equipment, computers and household appliances of the estates and
the Head Office of the Board to the total cost of Rs.12,829,343, had not been
brought to account. As such, the net value of those assets and the loss from

operations had been overstated and understated respectively.

Depreciation of Rs.963,119 relating to preceding years for Roads and bridges,
machinery and equipment to the total cost of Rs.13,756,219 of the estates and the
Head Office of the Board had been adjusted relevant to the year under review and

as such, the loss of the year had been overstated in accounts by that value.

Depreciation had been computed exceeding the depreciation rate followed by the
Board for computers and equipment at a total cost of Rs.4,098,997 of the estates
and the Head Office of the Board and as such, depreciation of Rs.636,873 relating
to the year under review had been overstated in accounts and the loss from
operations had been overstated by that amount while the net value of assets had

been understated.

(k) Even though the income receivable relating to the year under review from leasing

out 12 buildings located in Colombo belonging to the Board amounted to
Rs.43,789,256, it had been brought to account as Rs.10,041,700. As such, the
income relevant to the year under review and the income receivable had been

understated by Rs.33,747,556 in the financial statements.
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() According to the financial statements presented as at 31 December 2016, the
income from leased out lands for the vear under review had been shown as
Rs.44.541,880. However, that income comprised of a sum of Rs.15,854,592 paid
relating to preceding vears and income from building rents amounting to
Rs.16.978,168. Moreover, income from lease for 20 lands used in the computation

of lease income in the year under review had been understated by Rs.459,372.

(m)According to the accounting policieé of the Board, annual depreciation for
equipment should be 12.5 per cent. Nevertheless, those assets had been
depreciated under a 5 per cent ratio. As such, depreciation for the year under
review had been understated in accounts by Rs.61,438.

(n) Even though provision for amortization should be made by 5 per cent for all
mature plantations, provision for amortization had not been made relating to other
Immature plantations of Rs.8,203,624.

(0) Even though 5 per cent should be annually depreciated for roads and bridges, line
rooms and buildings established from the year 1997 and following years,
depreciation had not been computed from many years so as to include all assets.
Accordingly, depreciation of Rs.21,248,940 up to 31 December 2015 and
depreciation of Rs.2,000,877 for the year under review relating to those assets
costing Rs.40,017,533 had not been brought to account.

(p) It was the policy of depreciation of the Board to depreciate machinery purchased
after the year 2012 and preceding years at the rate of 20 per cent and 33 1/3 per
cent respectively. However, 04 estates had not followed this accounting policy
and as such, depreciation had been overstated in accounts by Rs.1,030,073 in the

year under review,

(@) Even though a sum of Rs.6,051,265 incurred for projects commenced in the year
2009, had been shown under capital work-in-progress in the financial statements,
those projects had failed by 31 December of the year under review. However,
action had not been taken to write off those expenses.

18


Nalin
Rectangle


225

(r) The expenditure incurred for plant nurseries valued at Rs.177,961 to be accounted
under mature position, had been shown under work-in-progress even by the year

under review.

(s) Action had not been taken to write off expenditure in the nature of surcharge
amounting to Rs.3,339,466 indicated in the capital work-in-progress balance for

over a period of 05 years, as expenditure.

(t) Income from interest on fixed deposits amounting to Rs.231,859 relating to the
year 2016 had been omitted from accounts.

Unexplained Differences

The following observations are made.

(a) According to financial statements, the balance of the Capital Work-in-Progress
Ledger Account amounted to Rs.21,974,761 as at 31 December of the year under
review. However, according to schedules, it was Rs.21,218,114, thus observing a
difference of Rs.756,647.

(b) Differences of Rs.75,508,295 and Rs.88,120,005 were reflected respectively for
immature plantations and mature plantations between the values in the financial
statements and the schedules relating to tea, rubber and other plantations as at 31

December of the year under review.

(c) The balance according to Ledger Accounts relating to Fixed Deposits amounted to
Rs.3,651,833 while that value was Rs.3,582,416 according to the Register of
Fixed Deposits, thus observing a difference of Rs.69,417.

(d) According to financial statements as at 31 December of the year under review, a
difference totalling Rs.34,993,072 was observed between the balances such as
balance of provision for gratuity, gratuity payable and surcharge expenditure on
gratuity and the relevant schedules.
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(€) According o statements of accounts of the Board as at 31 December 2016, the
amount receivable from FElkaduwa Plantations was Rs.670.330. However,

according to financial statements of that company, that amount was Rs.1,185,670.

2.2.6 Lack of Evidence for Audit

As evidence indicated against the following items of accounts had not been made

available to Audit, they could not be satisfactorily vouched or accepted.

Item Value Evidence not made
Available
Rs.
(a) Lands, buildings and motor 1,651,989.274  i. Schedules
vehicles ii. Register of Fixed Assets
11i. Physical verification
reports
(b) Debtors receipts of  the 28,986,415 i. Schedules
consumer division and debtors’ ii. Debtors Age Analysis
receipts of the Galaha Estate iii. Confirmations of
B Balances
(¢) Trade accounts payable 2,532,160,239  i. Schedules

ii. Creditors Age Analysis

(d) Capital Work-in-Progress 3,197,506 Project files
(e) Fixed deposits | 3,651,833 Fixed deposit
certificates and
Confirmation of Bank
Balances
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Accounts Receivable and Payable

The following observations are made.

(a) Action had not been taken to recover the monies receivable from debtors

amounting to Rs.339,549,051 had remained dormant over a period of 05 years.

(b) Action had not been taken to recover unsettled festival advances of Rs.654,077

remaining since the year 2009 from the relevant employees.

(c) Unsettled accrued expenditure of Rs.17,352,768 and repayable deposits of
Rs.48,338,488 remained from many years and action had not been taken to
identify and settle them accurately.

(d) Action had not been taken to remit members® fees for labour societies, amounting
to Rs.7,789,052 deducted from the salaries of estate labourers from many years by
the Board.

(e) The income from lease rent receivable comprised of specifically unidentified debit
balances of Rs.16,619.,043 and credit balances of Rs.2,274,185 and action had not

been taken to identify those balances and to recover or settle them.

Non-compliances with Laws, Rules, Regulations and Management Decisions

The following non-compliances with laws, rules, regulations and management

decisions were observed.

Reference to Laws, Rules, Regulations etc. Non-compliances

(a) Employees’ Trust Fund Act, No.46 of The statutory liabilities of the Board
1980, Payrixent of Gratuity Act, No.12 had not been properly settled. As such,

of 1983 and Emplovees’ Provident statutory liabilities  totalling
Fund Act, No.15 of 1958 Rs.1,451,209,847 comprising sums of
Rs.381,475,552, Rs.32,367,337,

21
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(b) Public Enterprises Circular No. PED

172015 of 25 May 2015

(¢) Public Finance Circular No.03/2015 of

14 July 2015

(d) Economic Service Charge Act, No.13

of 2006

22

2%,

Rs.19.139,467, Rs.3,200,018,
Rs.512,688,406 and Rs.502,339,067
relating to the Employees Provident
Fund, Employees Trust Fund, Estate
Workers  Provident Fund, Lanka
Planters Provident Fund, gratuity
payable and Employees Provident
Funds and Employees Trust funds
payable on court decisions, existed as

at 31 December 2016 respectively.

Transport and fuel allowances had
been paid at the rate of Rs.30,000
monthly to officers who are not
entitled to official vehicles and the
Board had incurred an expenditure of
Rs.1,791,120 therefor in the year under

review.

Even though relevant advances should
be settled within 10 days immediately
after completing the purpose, advances
amounting to Rs.20,911,975 remained,
exceeding one year.

Economic service charge should be
paid to the Department of Inland
Revenue at the end of every quarter
before the 20" of the following month.
However, payments had not been made
as such since many years. As a result,
charges payable as at 31 December for
the year wunder review was
Rs.7,819,534.
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(e) Nation Building Tax Act. No.09 of The Board had retained the Nation

(H

2009

Guidelines issued on Vesting of State
Lands of 21 July 1995

Financial Review

Financial Results

Building Tax of Rs.8,549,879
recovered from external parties without
taking action even by 31 December
2016 to remit to the Department of

Inland Revenue.

According to Guideline 8, in vesting of
state lands, tax should be charged
based on the valuation report of the
Chief Government Valuer. However,
contrary to that, 4,825 square feet and
5,322 square feet had been leased out
to a private institution and to another
institution for periods of 25 years and
30 years respectively from 01 April
2003 by a
Understanding.

Memorandum  of

According to the financial statements presented, the operations of the Board had been

a deficit of Rs.563.961,014 for the year under review as compared with the

corresponding deficit of Rs.443,532,303 for the preceding year, thus indicating a

deterioration of Rs.120,428,711 in the financial result for the year under review. The

decline in the production of Made tea and the decrease in the gross profit by

Rs.28,228,298 as a result, decrease in the income from lease rent of buildings by
Rs.95,819,181 and the decrease in other income by Rs.48,226,325 in the year under

review had mainly attributed to the deterioration of the above financial result.
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An analysis of the financial results for the year under review and 04 preceding vears

revealed a loss from the year 2012 up to the year under review. The highest loss of

Rs.676,285,352 was indicated in the year 2013 and it had decreased to

Rs.413,342,669 in the year 2014. The loss had gradually increased again since the

year 2015. However, in readjusting the employees’ remuneration, Government tax

and depreciation to the financial result, a negative contribution of Rs.] 77,128,495 had

taken place in the year 2012. Even though it had improved from the year 2013 up to
the year 2015 with a positive contribution. of Rs.666,532,742, that contribution had
again decreased in the year under review to Rs.265,93 1,450.

Analytical Financial Review

The following observations are made.

(a) The interest income paid to brokers had decreased by 46 per cent as compared

with the preceding year, thus observing a decrease by 21 per cent in the financial

expenditure for the year under review.

(b) The profitability of the main items of production of the Board of the year under

review is compared with the two preceding years and given below.

Total Contribution

Production 2016

Rs.
Tea (374,060,186)
Rubber (23,958,649)
Coconut : (4,958,669)
Inter crops 910,931
Jana Tea 3,200,522

24

(416,531,996)

(18,419,436)
(4,467,633)
9,483,167
2,841,547

2014
Rs.
(309,250,507)
(19,453,637)
(3.315,237)
6,332,600
2,401,614
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The following

(i)

(ii)

(iii)

(iv)

onservations ar2 made.

The loss sustained from sale of Made tea and Green tea in the vear
under review had increased by 21 per cent as compared with the year
2014 while it had decreased by 10 per cent as compared with the year
2015.

Even though the production of rubber latex had increased by 84,267
kilograms in the year under review as compared with the preceding
year, the production cost had increased by 14 per cent. As such, the

loss had increased by 30 per cent as compared with the year 2015.

The quantity of coconuts sold in the year under review had increased
by 26,769 nuts as compared with the preceding year and the income
had increased by 57 per cent. Moreover, the production cost had
increased by 17 per cent as compared with the preceding year and as

such, the contribution of coconut production had further declined.

The total loss of the income in the year under review amounting to
Rs.5,179,517 received in the preceding year by the sugarcane project
in Kumarawatte Estate had mainly attributed to the decrease in the

contribution from inter crops in the year under review.

(c) Several significant ratios of the Board for the year under review are compared

with the preceding year and given below.

Details 2016 2015 2014
Gross profit ratio -80% -73% -49%
Net profit ratio -114% -76% -26%
Current ratio 1:3.7 1:3.8 1:43
Quick ratio 1:4.2 1:4.2 1:4
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The gross profit ratio and the net profit ratio of the Board had taken a negative value for the

year under review as compared with the preceding year and it had further deteriorated from

33 per cent to 65 per cent and from 76 per cent to 114 per cent respectively. Moreover. as the

liquidity ratio of the Board had been at a very low level, there was a risk of problems rising in

the working capital.

4.1

Operating Review

Performance

The following observations are made.

(a) Installation a:id maintenance of machinery and equipment necessary for

agricultural activities and establishment of factories was one of the key objectives
of the Board. Six factories so existed in operative condition were leased out and
tea factories located in 5 tea estates had been in inoperative condition by the end
of the year under review. Moreover, the machinery of factories to the book value
0f Rs.7,639,107 had been subjected to decay.

(b) The contribution of a kilogram of Made tea in 17 estates had taken a negative

value for the year under review as compared with the preceding year and it had
been ranging between Rs.179 and Rs.533. Accordingly, the initial cost to be
incurred in producing one kilogram of tea by the Board could not be covered from

the sales income and as such, it had resulted in a negative contribution.

(c) According to the standards of the Tea Research Institute, the average yield of

Medarata tea per hectare was about 1200 kilograms. The yield of Made tea per
one hectare of the Board in the year under review ranged between 221 kilograms
and 508 kilograms and according to the Standards of the Tea Research Institute, it
had taken a very low value as compared with the average yield of 1200 kilograms.
Moreover, except for the Great Valley Estate of the Board, the produce of Made
tea from a hectare of other estates had decreased in the year under review as

compared with the preceding year.
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4.2 Operating Activities

(a) The following observations are made in respect of the property leased out by the
Board.

(1)

(ii)

A case bearing No. §/71049/2010 had been filed by the Board against a
private company for failure in paying lease rent in terms of the lease
agreement for a leased out property and according the court order dated 02
February 2011, it had been decided to eject the lessee from the relevant
property. As the Letter of Appeal No. RA 39/2011 submitted by the lessee as
well had been rejected, the Acting General Manager had informed the lessee
to hand over the relevant premises to the officers of JEDB within 7 days from
02 October 2014. Nevertheless, the lessee had not handed over the relevant
property to the Board even by the date of this report and the attention of the
Management had not been drawn thereon.

The Board had leased out 23,989 square feet from 01 January 2013 up to 31
December 2014 for two years to a private company. Even though the relevant
lease period had come to an end, the lessee had been occupying the buildings
even by the end of the year under review without entering into a new

agreement or paying the lease rent.

(iii) A building of 11,500 square feet in extent had been leased out at the rate of

Rs.60 per square foot to the Sri Lanka Institute of Advanced Technological
Education for a period of 4 years from 04 August 2012 and the relevant lease
period had come to an end on 03 August 2016. The General Manager of the
Board had informed the Technological Institute by a letter dated 03
September 2016 to pay a sum of Rs.1,437,500 as the new lease rent.
However, the Technological Institute had not agreed to that and the old lease
rent was further being paid. Even though the lease period had ended, attention
had not-been paid by the Management to enter into a new lease agreement or

to lease out to another lessee after carrying out a proper valuation.
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(1v) A building of 14.500 square feet located at No.320, Darley Road had been
given out on lease basis at the rate of Rs.13.50 per square foot to a private
company since the year 2003 for a period of 25 years and had entered into a
lease agreement to be operated from 25 October 2005, According to clause
3(a) of that agreement, monthly lease rentals should be charged according to
a Government valuation once in every 5 years. Nevertheless, the relevant
lease rent had not been recovered according to the Government valuation by
the Board and the lessee had been paying the old lease rent even by the end of

the year under review.

(v) The outstanding lease rents recoverable for buildings of the JEDB Head
Office given out on lease basis to the institutions of Rubber Development
Department, Plantation Industries Supervision Division, Thurusaviya Fund
and Ministry of Plantation Industries amounted to Rs.14,248.699 and the
Board had failed to recover the relevant lease rent even by the end of the year
under review. Moreover, action had not been taken to give these buildings out
on lease basis after being vacated by those institutions. As such, these
buildings remained idle since the year 2015 and according to the amounts
charged by those institutions for the last time, the Board had been deprived of
an income of approximately Rs.22,515,000 that could have been gained per
year by leasing out an extent of 33,567 square feet.

(vi) The Board had issued invoices for the recovery of lease rents at the rate of
Rs.60 per square feet up to 31 December 201‘5 for 2,572 square feet of the
first floor of the building located at No.520, Darley Road, given out on lease
basis to the Elkaduwa Plantations PLC. However, no lease rent had been paid
even up to the end of the year under review and no lease agreement had been

entered into by the two parties as well.
(b) Even though there should be 550 rubber plants per one hectare according to the

data of the Annual Report of the Rubber Development Department, that number
ranged between 200 and 500 in the Kumarawatte Estate.
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(¢} According to the schedule presentad to Audit by the Board, the extent of lands

leased out stoed at 2.688 acres and only the lease rent income relating to 313.9
acres out of that had been shown in the financial statements and action had not
been taken to compute and recover the lease rent income relating to the remaining

extent of land.

Transactions of Contentious Nature

The following observations are made.

(a) Even though a payment of Rs.7,328,456 should have been made by a private

company for supply of tea leaves by October 2016 to the Elkaduwa Plantations
PLC which is a paralle]l plantation company of the Government, the Board had
entered into an agreement on 27 October in the year under review for supply of
tea leaves of the Hantana Estate to that private company. The approval of the
Board of Directors had been granted when a member of the Board of Directors
had been the Chairman of the Elkaduwa Plantations PLC. The sum of
Rs.5,865,670 payable by that private company for supply of tea leaves to the
Board in the months of November and December of the year under review had not

been recovered even by the end of the year 2017.

(b) The Hantana tea factory which was functioning in the year 2015 had discontinued

its operations in the year 2016 due to a risk in landslides. The recommendation of
the National Building Research Organization was not presented to Audit in
confirming the said risk and that factory had been leased out to an external party.

Staff Administration

The following observations are made.

(a) In terms of péragraph 13 of the Establishments Code of the Democratic Socialist

Republic of Sri Lanka, an acting appointment should be made only for an existing
vacancy in a permanent post and if appointed by the Appointing Authority,

additional remunerations should not be paid. However, an Assistant Estate
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Superintendent had been appointed from 23 November 2013 in the Acting Post of
Manager (Forest Resources), which is a post not included in the approved cadre of
the Board and an expenditure of Rs.300,153 had been incurred in the year under
review for the payment of two additional employees® allowances to the relevant

officer.

(b) In terms of Letter No. DMS/1696 of 18 November 2013 of the Department of
Management Services, it had been informed that the Manager (Legal) of the
Board recruited on contract basis should be placed on a suitable step of MM 1-1
salary code. However, contrary to that, a sum of Rs.1,350,000 had been spent in
the year under review for paying a monthly allowance of Rs.100,000 and a sum of
Rs.30,000 as transport and fuel allowances to two Legal Officers recruited in the
year under review.

Accountability and Good Governance

Presentation of Financial Statements

In terms of Public Enterprises Circular No. PED/12 of 03 June 2003, accounts for the
year should be presented to the Auditor General within 60 days after the closure of the
year of accounts. Nevertheless, accounts for the year 2016 had been presented by the

Board only on 22 November 2017.

Systems and Controls

Deficiencies in systems and controls observed during the course of audit were brought
to the notice of the Chairman of the Board from time to time. Special attention should

be paid to the following areas of systems and control.

Areas of Systems and Controls Observations

R

(a) Accounting (1) Instances in which accounts were |
not prepared in compliance with
Accounting Standards.
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(11) Non-inclusion of transactions
Ledger Accounts by identifying

accurately.
(iti)Failure in paying attention to rectify
the accounting errors pointed out by

audit reports.

properties on Problems in leasing out properties and
recovery of lease income, weaknesses in

protecting lease properties and non-

(b) Management of
maintenance of registers so as to
specifically identify the amount of lease
rent received and receivable by leasing

lease

out properties.
Failure in paying attention to increase
of

production and to decrease production

maintenance

in proper
Registers on Payment of Gratuity and as
a result, non-elimination of gratuity paid

cost

(c) Control of Operations
Failure

and existence of instances where one

employee had been issued with more

(d) Maintenance of Registers
than one employee number.

Sqd./ H.M. GAMINI WIJESINGHE
Auditor General '

H.M. Gamini Wijesinghe
Auditor General
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 315 DECEMBER 2016

CORPORATE INFORMATION
1.1 Reporting Entity

Janatha Estates Development Board has been established by virtue of a Gazette
Notification No0:199/1M dated 06" February 1976 under the State Agricultural
Corporation Act.No:11 of 1972. The registered office and the pnnc1pal place of business
are lactated at No: 55/75, Vauxhall Lane, Colombo-02

1.2 Principal activities and nature of operations.

There were no significant changes in the nature of principal activities of the board during
the financial year under review. The principal  activities of the Board were the
cultivation, manufacture and sale of Tea and Rubber. JEDB is conducted local Tea sales
centre (Jana Tea / Consumer service) other than tea sales through brokers (Value added
product) ;

2. BASIS OF PREPARATION
2.1 Statement of Compliance

The Financial Statements of the Board comprise the Statement of Profit or Loss and
Other Comprehensive Income, Statement of Financial Position, Statement of Changes in
equity and Statement of Cash Flows, together with the Accounting Policies and Notes to
the Financial Statements

The Financial Statements have been prepared in accordance with the Sri Lanka
‘Accounting Standards (SLFRS & LKAS) promulgated by the Institute of Chartered
Accountants of Sri Lanka (CA Sr Lanka) and with the requirement Sri Lanka
Accounting & Auditing standard Act .No: 19 of 1995.

The Financial Statements were authorized for issue by the Boa.rd of Dxrectors in
accordance with the resolution passed by the Board of Directors enl6thiMayv:20E7:

2.2 Basis of measurement

The financial statements have been prepared in accordance with the historical cost
convention basis. Appropriate, specific policies are explained in the succeeding notes. No

Janatha Estates Development Board
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adjustments have been made for inflationary factors in the financial statements and’these
Tinancial statements are Prépared in Sni Lankan rupees.

2.3 Use of Estimates and Judgments

2.5 Comparative Information

The accounting policies have been consistently applied by the board with those used in
the previous year. These figures and phrases have been rearranged wherever necessary to
confirm to the current year’s presentation.

2.6 Events occurring after the Reporting Date

Janathd Estates Development Boarg 33
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3. OTHER INFORMATION ~

3.1 JEDB - GALLEBODDE ESTATE

29

The above estate had been mortgaged to Pan Asia Banking Corporation Ltd, and obtained
financial facilities of Rs: 40 Million in the year 1999.The part of balance has been settled
in time to time. While interest payable has been written off with the concert of the bank.
As aresults, Rs. 69,536.282.63 balance is shown in the balance sheet as at 31% December
2016.

-

33 Changes of Board of Director
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4. SIGNIFICANT ACCOUNTING POLICIES
The accounting policies set out below have been applied consistently to all periods
presented in these Financial Statements.

4.1 Borrowing Costs

General and specific borrowing costs directly attributable to the acquisition, construction
or production of qualifying assets which are assets that necessary take a substantial
period of time to get ready for their intended use or sale, are added to the cost of those
assets, until such time as the assets are substantially ready for their intended use or sale.

Capitalization of borrowing costs commences when it incurs expenditure for the asset, it
incurs borrowing costs and it undertake activities that are necessary to prepare the asset
for their intended use or sell. It ceases capitalization when substantially all the activities
necessary to prepare the qualifying asset for its intended use are completed.
Capitalization of borrowing costs shall be suspended, if it suspends active development
of a qualifying asset.

Board borrows funds generally and uses them for qualifying asset such as immature
plantations of tea, rubber and oil palm. The Board determines the amount of borrowing
costs eligible for capitalization by applying a capitalization rate to the expenditure on the
above biological assets. For this purpose Board uses weighted average of the borrowing
costs applicable to the general borrowings. All other borrowing costs are recognized in
Statement of Profit or Loss in the period in which they are incurred. Investment income
earned on the temporary investment of specific borrowings, pending their expenditure on
qualifying assets is deducted from the borrowing cost eligible for capitalization.

4.2 Assets and Bases of their valuation

34
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bank balances zad those, which ard gxpect2d 10 be realized in cash during the normal
operating cycle, or within ope vear from the Reporting date, whichever is shorier. Asseis
other than current assets are those, which the Board intends 0 hold beyond the one y2ar
period calculated from the reporting date

Non- Current ass&ts have not been revalued for a long period and therefore present value
of the will be differing from the figure mentioned in the financial statements.

4.2.1 Property Plant and Equipments

Recognition and measurement of the property plant and cquipment are recorded at
cost/valuation less accumulated depreciation and impairment losses. The cost of property,
plant & equipment is the cost of purchase or construction together with any expenses
incurred in bringing the assets to its working condition for its intended use.

Purchased software that is integrated to the functionality of the related equipment is
capitalized as part of equipment. When parts of an item of property, plant and equipment
have different useful lives, they are accounted for separate items (major component) of
property, plant and equipment :

4.2.2 Subsequent costs -

The cost of replacing part of an item of property, plant and equipment is recognized in
the carrying amount of the item if it is probable that the future economic benefits
embodied within the part will flow to the Board and its cost can be measured reliably.
The carrying amount of the replaced part is derecognized the costs of the day to day
servicing of property, plant and equipment are recognized in profit or loss as incurred.

423 Depreciation / Amortization

o”

Depreciation is recognized in profit or loss on the straight-line basis over the estimated
useful lives of each part of item of Property, Plant and Equipment. Depreciation of an
asset begins when it is available for use whereas depreciation of an asset ceases at the
earlier of the date that the asset is classified as held for sale (or included in 2 disposal
Board that is classified as held for sale) and the date that the asset is derecognized.
Depreciation is not charged on Freehold Land.

The assets are depreciated over their useful lifetime of the assets at the rate given below.

Item Estates H/Office
Buildings 5% 5%
Plant and Machinery (Old) 33.33% p P
Plant and Machinery (New) | 20% 20% |
Lines & Latrines | 5% 5%
Motor vehiclss | 23% 23%

z 35
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| Fumniture & finings & Egquip. ‘ 12.5% | 12.5% |

| Mature Plantation : | 5% " 5% |
Road & Brdees | 5% 5%
Hydro Power Plant | 5% 5%
Computers & Printers ( New) | 20% 20%
Computers & Printers f 13 25%

424 éomputer Software

All computer software costs incurred, which are not intemnally related to associate
hardware, which can be clearly identified, reliably measured and its probable that they
will lead to future economic benefits, are included in the Statement of Financial Position
under the category of intangible assets.

4.2.5. Permanent Land Development Costs

Permanent land development costs are those costs incurred to-make major changes to
land contours to build new access roads and other major infrastructure development. Cost
incurred for this type projects is capitalized and depreciated according to depreciation
policy of the board (Road, Bridges Fence etc. )

4.2.7. Investment Properties- (Rented Land & Buildings)

Investment property is property held either to earn rental income or for capital
appreciation or for both, but not for sale in the ordinary course of business, use in the
production or supply of goods or services or for administrative purposes. Investment
property is measured at cost on initial recognition and subscquently at fair value with any
change therein recognized in profit or loss.

Any gain or loss on disposal of investment:property (calculated as the difference between
the net proceeds from disposal and the carrying amount of the item) is recognized in
profit or loss. When investment property that was previously classified as property, plant
and equipment is sold, any related amount included in the revaluation reserve is
transferred to retained earnings

4.2.8. Limited Life Land Development Costs
Immature and Mature Plantations

The-costs directly attributable to re-planting and new planting are classified as immature
plantations up to the time of harvesting the crop. Since the market determined prices or
values are not available and for which altemnative estimates of fair value are determined
to be clearly unreliable, the Board measures immature and mature plantations of bearer
biological assets such as tea, rubber, oil palm etc. at its cost less any accumulated
depreciation and any accumulated impairment losses on initial recognition in line with

Janatha Estatzs Development Eoard
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biological assets under LKAS 16, Property. Flanr & Equipment. g
:

e

Nurseries are camried at cost as the fair value cannot be easily determined. The costs
consist of direct marterials, direct labour and appropriate proportion of other directly
atnbutable overheads. Once the fair value of such a biological asset becomes reliably
measurable, the Board measures it at its fair value less cost to sell.

All expenses incurred in land preparation, planting and development of crops up 10
matunty or up 10 the harvesting of the crop are capitalized as biological assets. All
expenses subsequent to maturity are recognized directly in Statement of Profit or Loss.
General charges incurred on the re-plantation and new plantations are apportioned based
on the labour days spent on respective re-planting and new planting and capitalized on
immature areas. The remaining portion of the general charges is expensed in the
accounting period in which it is incurred.

Immature period harvesting starts
Tea 1 —to 4 years ; 5™ Year
Rubber 1-to 6 years 7" Year

4.2.9 Infilling cost

The land development costs incurred in the form of infilling have been capitalize to the
relevant mature field, only where that increases the expected future benefits from that
field, beyond its pre infilling performance assessment. Infilling cost so capitalize are
depreciated over the newly assets remaining useful economic life of the relevant mature
plantation, or the expected lease period whichever is lower.

Infilling cost that are not capitalized have been charged to the income statement in the
year in which they are incurred.

Timber plantation

Timber plantation is measured at fair value on initial recognition and at the end of each
reporting period at fair value less cost to sell which includes all the cost that would be
necessary to sell the assets including transportation costs.

Gain or loss arising on initial recognition of timber plantations at fair value less costs to
sell and from the change in fair values less costs of plantations at each reporting date are
included in the Statement of Profit or Loss for the period in which they arise. All costs
incurred in maintaining the assets are included in Statement of Profit or Loss in the year
in which they are incurred.

Biological assets
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iological assets shall be qualified for recognition if the Board contwols the assetsas a -

result of past event. It is probable that future economic benefits associated with the assets
will flow to the Board and fair value or cost of the asset can be measured reliably

I

4.2.10 Inventories

Inventeries other than produce stock and nurseries are stated at the lower of cost and net
realizable value, after making due allowances for obsolete and slow moving items. The
Board uses weighted average cost/ FIFO formula in assigning the cost of inventories. The
cost includes expenses in acquiring stocks, production and conversion cost and other
costs incurred in bringing them to their existing location and condition

Net realizable value is the estimated selling price in the ordinary course of business less,
the estimated cost of completion and the estimated costs necessary to make the sale.

Manufactured up to the balance sheet date and sold since then, umtil the time of
preparation of the financial statements are valued at the since realized price The balance
stock is valued at estimated selling price. The prices are net of all attributable expenses
relating to the public auction.

Cost of production of one kilogram of tea is always higher than net realized value.

Financial Assets
Initial Recognition and Measurement Financial assets within the scope of LKAS 39 are
classified as financial assets at fair value throngh profit or loss, loans and receivables,
held-to-maturity investrments, available-for sale financial assets, or as derivatives
designated as hedging instruments in an effective hedge, as appropriate. The Board
determines the classification of its financial assets at initial recognition.

All financial assets are recognized initially at fair value plus, in the case of assets not at
fair value through profit or loss, directly attributable transaction costs. Purchase or sale of
financial assets that require delivery of assets within a time frame established by
regulation or convention in the marketplace (regular way trades) are recognized on the
trade date, i.e., the date that the Board commits to purchase or sell the asset. The Board
financial assets include cash and cash eguivalent, short term deposits, Loans and
advances given 10 tea suppliers, trade and other receivables.

Subsequent Measurement

The subsequent measurement of financial assets depends on their classification as
described below: !

Financial Assets at Fair Value through Profit or Loss Financial assets at fair value
through profit or loss include financial assets held for trading and financijal assets
designated upon initial recognition at fair value through profit or loss. Financial assets are
classified as held for trading if they are acquired for the purpose of selling or
repurchasing in the near term. This category includes derivative financial instruments
entered into by the Board that are not designated as hedging instruments in hedge
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FRIZUOnSTIRS 25 defined by LKA 3. Derivarjvas, including separzied embedded
derivatives are also classified'as held for rading unless they are desi martad as effective
hedging insauments. Financizl ASsets at fair value through profit and loss ae camied in
the Statement of Financial Position at fair value with changes in fair value recognized in
finance income or finance costs in the income statement. The Board evaluated its
financial assets at fair vajue through profit and loss (held for trading) whether the intent
to sell them in the near term is stij] 2ppropriate. When the Board is unable 1o trade these
financial assets due o inactive markets and management’s intent to sell themn in the

foreseeable furure.
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Significantly changes, the Board may elect to reclassify these financial assets in rare
circumstances, The reclassification to loans and receivables, available-for-sale or held to
maturity depends on the nature of the asset . '

Financial Assets at Fair Value through Profit or Loss

trading and financia] assets designated upon initial recognition at fair value through profit
or loss. Financial assets are classified as held for trading if they are acquired for the
purpose of selling or repurchasing in the near term. This category includes derivative

cial instruments entered into by the Board that are not designated as hcdgfng
mstruments in hedge relationships as defined by LKAS 39. Derivatives, including

intent to sell them in the foreseeable future

Significantly changes, the Board may elect 1o reclassify these financial assets in rare
circumstances. The reclassification o loans and receivables, available-for-sale or held to
maturity depends on the nature of the asset.

Loans and Receivables

Available-for-Sale Financial Investments

Janatha Estarzs Development Board
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Available-for-sale financial assets are non-derivative financial assets that are designated
as available for sale or are not classified in any of the above categories of financial assets.
Available-for-sale financial assets are recognized initially at fair value plus any directly
attributable transaction costs. Subsequent to initial recognition, they are measured at fair
value and changes therein, other than impairment losses and foreign currency differences
on available for-sale debt instruments, are recognized in other comprehensive income and
presented in the fair value reserve in equity. When an investment is derecognized, the
gain or loss accumulated in equity is reclassified to profit or loss. Available-for-sale
financial assets comprise equity securities and debt securities.

Derecognition

A financial asset (or, where applicable a part of a financial asset or part of a Board of
similar financial assets) is derecognized when: * The rights to receive cash flows from the
asset have expired, * The Board has transferred its rights to receive cash flows from the
asset or has assumed an obligation to pay the received cash flows in full without material
delay to a third party under a ‘pass-through’ arrangement; and either (a) the Board has
transferred substantially all the risks and rewards of the asset, or (b) the Board has neither
transferred nor retained substantially all the risks and rewards of the asset, but has
transferred control of the asset.

When the Board has transferred its rights to receive cash flows from an asset or has
entered into a pass-through arrangement, and has neither transferred nor retained
substantially all of the risks and rewards of the asset nor transferred control of it, the asset
is recognized to the extent of the Board’s continuing involvement in it.

In that case, the Board also recognizes an associated liability. The transferred asset and
the associdted liability are measured on a basis that reflects the rights and obligations that
the Board has retained.

Impairment of Financial Assets

The Board assesses at each reporting date whether there is any objective evidence that a
financial asset or a Board of financial assets is impaired. A financial asset or a Board of
financial assets is deemed to be impaired if, and only if, there is objective evidence of
impairment as a result of one or more events that has occurred after the initial recognition
of the asset (an incurred ‘loss event’) and that loss event has an impact on the estimated
future cash flows of the financial asset or the Board of financial assets that can be reliably
estimated.

Evidence of impairment may include indications that the debtors or a Board of debtors is
experiencing significant financial difficulty, default or delinquency in interest or principal
payments, the probability that they will enter bankruptcy or other financial reorganization
and where observable data indicate that there is a measurable decrease in the estimated

Janatha Estates Development Board
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uture cash flows, such as changes in arrears or economic conditions that correlatz with
defaults. §

Financial Liabilities !
Initial Recognition and Measurement

Financial liabilities within the scope of LKAS 39 are classified as financial liabilities at
fair value through profit or loss, loans and borrowings, or as derivatives designated as
hedging instruments in an effective hedge, as appropriate. The Board determines the
classification of its financial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loans and
borrowings, carried at amortized cost. This includes directly attributable transaction
costs. The Board financial liabilities include trade and other payables, bank overdrafts
and borrowings.

Subsequent Measurement
The measurement of financial liabilities depends on their classification as follows:
Financial Liabilities at Fair Value through Profit or Loss

Financial liabilities at fair value through profit or loss include financial liabilities held-
for-trading and financial liabilities designated upon initial recognition as at fair value
through profit or loss.

Financial liabilities are classified as held-for-trading if they are acquired for the purpose
of selling in the near term. This category includes derivative financial instruments entered
into by the Board that are not designated as hedging instruments in hedge relationships as
defined by LKAS 39. Separated embedded derivatives are also classified as held-for-
trading unless they are designated as effective hedging instruments. Gains or losses on
liabilities held-for-trading are recognized in the profit or loss. The Board has not
designated any financial liabilities upon initial recognition as at fair value through profit
or loss.

Loans and Borrowings

After initial recognition, interest bearing loans and borrowings are subsequently
measured at amortized cost using the effective interest rate method. Gains and losses are
recognized in the income statement when the liabilities are derecognized as well as
through the effective interest rate method (EIR) amortization process.

Amortized cost is calculated by taking into account any discount or premium on
acquisition and fees’or costs that is an integral part of the EIR. The EIR amortization is
included in finance costs in the income statement.

Janatha Estates Development Board
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Derecognition o

i
A financial lhiability is derecognized when the obligation under the liability is discharged
or cancelled or expires. When an existing financial liability is replaced by another from
the same lender on substantially different terms, or the terms of an existing liability are
substantially modified, such an exchange or medification is treated.

as a derecognrtion of the original liability and the recognition of a new liability, and the
difference in the respective carrying amounts are recognized in the income statement.

Offsetting of Financial Instruments

Financial assets and financial liabilities are offset with the net amount reported: in the
Statement of Financial Position only if there is a current enforceable legal right to offset
the recognized amounts and intent to settle on a net basis, or to realize the assets and
settle the liabilities simultaneously. Income and expense will not be offset in the Income
Statement unless required or permitted by any accounting standard or interpretation, as
specifically disclosed in the accounting policies of the Board.

Fair Value of Financial Instruments

The fair value of financial instruments that are traded in active markets at each reporting
date is determined by reference to quoted market prices or dealer price quotations (bid
price for long positions and ask price for short positions), without any deduction for
transaction costs. For financial instruments not traded in an active market, the fair value
is determined using appropriate valuation techniques. Such techniques may include: -
Using recent arm's length market transactions; = Reference to the current fair value of
another instrument that is substantially the same; = A discounted cash flow analysis or
other valuation models.

Provision, Contingent Liabilities, Contingent Assets

Provisions are recognized when the Board has a present obligation (legal or constructive)
as a result of a past event, where it is probable that an outflow .of resources embodying
economic benefits will be required to settle the obligation and a reliable estimate can be
made of the amount of the obligation. All contingent liabilities are disclosed as a note to

the financial statements unless the outflow of resources is remote. Contingent assets are
disclosed, where inflow of economic benefit is probable.

4.2.9 Trade and Other Receivables:

Trade receivables are stated at the amounts they are estimated to realize, net of provision
for bad and doubtful debts.

Janatha Estaies Development Board
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4.2.10 Cash and Cash Equivalents:

¢
Cash and cash equivalents comprise cash balances, fixed deposits and call deposits. Bank
overdrafts that are repayable on demand and form an integral part of the Board’s cash
managernent are included as a component of cash and cash equivalents for the purpose of
the Statement of Cash Flows.

Interest paid is classified as an operating cash flow while interest received is classified as
an investing cash flow for the purpose of presentation of Statement of Cash Flow, which
has been prepared based on the indirect method.

5 LIABILITIES & PROVISIONS: 2
5.1. Retirement benefits of employees.
(2) Defined benefit plans.

The retirement benefit plan adopted is as required under the payment of Gratuity
ActNo.12 of 1983 and the Indian Repatriate Act. No: 34 of 1978 to eligible employees.
No adequate Provision has been made in the financial statements for retirement gratuities
from the first year in the service for all the employees in conformity with LKAS -19 on
retirement benefit cost. However, according to the Gratuity Act No: 12 of 1983, liability
for payment to an employee arises only after completion of 5 years continued service.
Liabilities are disclosed in notes to financial statements.

(b) Gratuity Payable to Ex- employees
Gratuity “payable to estates workers had been correctly calculated and accounted in

books of accounts of the estates as at year end date of 31% December 20156
Rs.512,688,406.22 is payable to ex employees as at December 2016.

{c) Provision for Gratuity

A provision is made in the financial statement for retirement gratuities from the first year
of service for all employees. The liability recognized in the balance sheet in respect of
Gratuity is the present value of the obligation at the end of the reporting period

Board has not been conducted an actuarial valuation for a long time.

(d) Defined Contribution plans — EPF, ETF ,ESPS, CPPS

All employees who are eligible for defined provident fund contributions and Employess
Trust Fund contibutions are covered by relevant contributory funds in line with

Janatha Esuies Development Board
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rescective statutes and regulatiops. Board contritutes 12% to EPF, ESPS, CPPS fund and
3% to ETF fund on gross emoluments of employees. ~

i
EPF ETF and ESPS, CPPS have not been remitted to the EPF, ETF board within
stipulated time from 2001 to 2016. Commissioner of Labour has filed legal action
against directors of Board.

Balances, as at 31/12/2016-

EPF Payable (From 2002. to 2016) - Rs. 381,475,551.78

ETF Payable (From 2002. to 2016) Rs. 32,367,336.73
ESPS- Payable ( From 2002. to 2016) Rs —19,139,467.04
CPPS- Payable (From 2002. to 2015 ) Rs. - 3,200,017.96
EPF/ETF Cases Rs. 502,339,066.59

5.3 Government Grants:

The Government grants relating to the purchase of property, plant and equipment and
biological assets are measured at cost less any accumulated depreciation and any
accumulated impairment losses, are recognized initially as deferred income at fair value
when there is a reasonable assurance that they will be received and the Board will comply
with the conditions associated with the grant and are then recognized in Statement of
Profit or Loss as other income on a straight line basis over the expected lives of the
related assets.

The grants that compensate the Board expenses or losses already incurred are recognized
in Statement of Profit or Loss as other income of the period in which it becomes
receivable-and when the expenses are recognized.

Rs.511, 689,820.00 received from the Government Treasury for the year under review.
This has been already treated as revenue.

Trade payables

Trade payables are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Accounts payables are classified as current
Habilities if payment is due within one year or less. If not, they are presented as non-
current liabilities. Trade payables are recognized initially at fair value and subsequently
measured at amortized cost using the effective interest method.

Taxation

Current Tax

Tax expenses for the period comprise the current and deferred tax. Current income tax
assets and liabilities for the current and prior periods are measured at the amount

Janatha Estates Development Board
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expected 10 be recovered from or paid to the taxation authorities. The tax rates and tax
laws used to compute the amount are those that are enacted or substantively enacted by
the balance sheet date. The provision for income tax is based on the elements of income
and expenditure as reported in the Financial Statements and computed in accordance with
the provisions of the Inland Revenue Act No. 10 of 2006 and the amendments thereto.
However, during the current year, no tax liability has arisen due to loss making position
of the Board

5.3 Income Statement
Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will
flow to the Board and the revenue can be reliably measured, regardless of when the
payment is being made. Revenue from the sale of goods is measured at the fair value of
the consideration received or receivable, net of returns and allowances, trade discounts
and volume rebates. Revenue is recognised when the significant risks and rewards of

ownership have been transferred to the buyer, recovery of the consideration is probable,
the associated costs and possible return of goods can be estimated-reliably, there is no
continuing management involvement with the goods, and the amount of revenue can be
measured reliably

Revenue from services rendered is recognised in profit or loss in proportion to the stage
of completion of the transaction at the reporting date. The stage of completion is assessed
by reference to surveys of work performed. 2

The Board has adopted following policies and methods to determine the time at which the
entity transfer the significant risks and rewards of ownership of goods.

(a) Sale of tea at auction :
As per the Tea by laws and conditions issued by the Ceylon Tea Traders’
- Association (section 17) the highest bidder is accepted and a sale shall be
completed at the fall of the hammer. The sale is valued at the price and
quantity agreed up on and raising the sale note.

(b) Sale of rubber at auction
As per the Rubber by laws and conditions issued by the Colombo Rubber
Traders’ Association the highest bidder is accepted and a sale shall be
completed at the fall of the hammer. The sale is valued at the price and
quantity agreed up on and raising the sale note.

(c) Harvesting of timber plantation
Revenue from sale of timber is recognised when legal ownership and the risk
of loss transfer to the buyer and the quantity sold is determinable.

Janatha Estates Development Board
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(d) Gains and lesses of,a revenne nature on the dispesal of property, plant
and equipment - ~
rofit or loss is determined by comparing the net sales proceeds with the
carrying amounts of property, plant & equipment and are recognized net
within “other qualifying asset, in which case they are capitalized as part of the
cost of that asset.

(e) Rental income
- Board has rented out lands and factories to various parties and the rent
income arose from them is identified as rent income. Accounted on accrual
basis (Monthly and Annually)

(f) Government Grant »
Grants are recognized initially as deferred income when there is a reasonable
assurance that they will be received and that the Board will comply with the
conditions associated with the grant. Grants that compensate the Board for
expenses incurred are recognized in Statement of Profit or Loss on a
systematic basis in the periods in which the expenses are recognized

5.3.2 Expenditure Recognition

All expenditure incurred in the running of the business has been charged to income in
arriving at the profit for the year. Repairs and renewals are charged to Statement of Profit
or Loss in the year in which the expenditure is incurred.

Finance cost

Finance costs comprise interest expense on borrowings, changes in the fair value of
financial assets at fair value through profit or loss, and losses on hedging instruments that
are recognised in Statement of Profit or Loss. Borrowing costs that are not directly
attributable to the acquisition, construction or production of a qualifying asset are
recognised in Statement of Profit or Loss using the effective interest method. The interest
expense component of finance lease payments is allocated to each period during the lease
term so as to produce a constant periodic rate of interest on the remaining balance of the
liability.

Cash Flow Statements
Interest received is classified as investing cash flows, while interest paid, is classified as

financing cash flows for the purpose of presentation of Cash Flow Statement which has
been prepared using the ‘Indirect Method’.

Janatha Estates Development Board
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fmature Planoon Faz 231,449,475 &
Maters Plantauen FaLs 3353.615.701.84
Machinery, Othice Equipment Venicles F2-05 06,541,542 28
Compurers & Prinrarg FA-05 3.548,008.88
Furrutwre & Firangs Fa7 131483263
Water Supply Schemes. Mino Hydro Schemes & Perinera) Housing Schemes FA-08 12207.520.47
Fences Security Lights. Glingidiz Plantanon Fa-De 219,293.64 220,593 62
Onugaloya Estate Fixed Asser, Capial Work in Progress FA-I0 29 428 565 40 33,968,286.10
Leased Assets 32168.954.60 32.168,954.60
2,.231,172,02917 1235,761,525.56
Current Assets =
Inventories A1 ©¢,292.580.38 53,211,585.52
Trade and Other Receivabies A2 570.313,357.12 530.224,585.24
Cash and Cash Eq\.uva!en.s A3 10,552,130.04 4,4233511.91
Adjustovents Ag 11,190.925.07 11,190,988.07
| 6864565561 629.260,678.06 |
2,917,628,304.78 2,.368,022.006.62
LIAEBILITIES
Capital & Reserves
State Capital 3.670,000,000.31 2,670,000,000.31
Accumulated Loss (8.459.369,706.99) (7.8562,672.540.44)
{4,799,369,706.65) (4.192,672,530.13)
Reserves
* Capital Reserves 0 2.752.868,702.37 2,782,568,702.37
General Reserves/ Govn Grant e} 1,676.360,638.70 1,162,270,5%4 33
4,459,229,341.07 3,943,139,296.70
Non Current Liabilities
Frovision for Gratuiry L3 £24,741,404.18 610.704,923.31
Bank Loan . L3 100,857,025.92 116,931,431.45
735,608,421.10 727.656,354.75
Current Liabilities :
Craruity Payable- Ex-&npkoyes ] 312,068,406.22 418,538,739.68
interest Bearing Borrowings Ls 236,645,418.54 233,038,928.53
Lease Creditors Lé 15,242.1016 19.540,273.69
Brokers Advance L7 -19,739,872.80 93,924,54210
Trada Payables LS 595,183,623.52 349,738,044.82
EPF/ESPS/ CPPS L 905,154,103.37 840,588,950.57
ETF and Other Payables L10 32,367,336.73 25,441,309.78
Deposits / Advance for property Lease L 137.069,289.03 119,083,732.29
Bank Overdraft L12 75,869,978 49 85,643,933.43
2.532,160239.29 2,587,895,895.29
Total Equity and Lizbilites 2.917,628.304.78 2.868.022,006.62
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JANATHA ESTSTES DEVELOPMENT BOARD

INCOME STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2016
Note - 2016 2015
Nos Rs Rs

Revenue
Cost of Sales
Gross Operartional Profit/(Loss)

Other Income

Gross Profit /(loss)
Expenditure
Administration Expenditure
Staff Cost

Sales & Marketing Expenditure
Other Estate Expenditure

Operationnal Profit/(loss) Before Finance
Charges

Finance Cost

Profit & (Loss) before Tax

1
2

®W N

48

494,938,119.91
893,804,172.76
(398,866,052.85)

76,650,747.03
(322,215,305.82)
26,825,392.00
105,544,231.68
976,080.79
77,156,042.21

210,501,746.68

(532,717,052.50)

31,243,961.23

(563,961,013.73)

(563,961,013.73)

584,772,523.65
1,011,866,874.99
(427,094,351.34

220,696,252.99
(206,398,098.35,
26,178,859.47
.94,617,948.41
292,814.60
76,362,553.60

197,452,176.08

(403,850,274.43

39,682,028.30

(443,532,302.73

(443,532,302.73
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JANATHA Z3T3TZS DEVELOQFPMENT B0ARD
CASH FLOWS STATEMEMT FOR THE YEAR

.

CASH FLOWS FROM OPERATING ACTIVITIES
Net profit /(Loss) for the Year

Adjustment for items not invelving movements of cash

Provision —Gra tuity 40,639,17¢
Payments-Gra tuity (8.435.958)
Provision for Bonus 2,372,806
Payments for Banus (2,879,183)
Depreciation

Finance Cost
Interest Income
Surcharges — EPF,ETF & Gratuity

Operating Profit before wérking Capital Changes
Changes in items of working capital

Inventories

Trade & Other receivable

Trade & Other Payable

Lease Creditors

Interest Bearing Borrowings

Deposit/Advahce

EPF/ETF & Other Payments

Broker Advance

Net cash flows generated from operating activities
CASH FLOWS FROM INVESTMENT ACTIVITIES
Treasury Grant

Rubber Subsidies Grant

Proceed from refuse tea

Refundable lease rent

Field Development Expenses

Purchased from Fixed Assets

49

ENDED 31" DECEMBER 201¢

32,213,221

606.377
32,732,525

g

>

6,561,418
71,130

71,558,521 142,570,842

(421,390.171)

(30,880,991)
(20,078,969)
45,445,579
(4,258,063)
3,806,450
17,585,557
71,151,140
(74,165,070) 9.005.673
(412,384,498)

511,689,820
2,400,224
2,358,556
1,000,000
(48,493,473)

(22.531.087
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CASH FLOWS FROM FINANCING AC'I'IVIﬁrES
Re payment of Loan
Finance Cast Paid

Cash Gene_rated from Financial Activities

Net Increase / (Decrease) in Cash and cash Equivalents
Cash & Cash Equivalent at beginning of period

Cash & Cash Equivalent at end of period

Notes
Cash & Cash Equivalent at the beginning of the year
Cash & Bank Balance

Bank Over Draft
Cash & Cash Equivalent at end of period

Cash & Bank Balance

Bank Over Draft
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(15,150,616 )

(2,479,352)
(17,629,968)

16,009,574

# (82,220,422)
66,210,848

4,423,511

86,643,933
(82,220,422)

10,659,130

76,869,978
(66,210,848)
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Notes for the Financial Statement
Note - 01

1 Revenue

Tea

Rubber & Other
Coconut

Minor Crops Estate
Jana Teza

2 Cost of Sales
Tez
Rubber & Other
Coconut
Minor Crops Estate
Jana Tea

Total

Gross Profit / (loss)
Tea
Rubber &Other
Coconut
Minor Crops Estate
Jana Tea

3 Other Income |
Land Lease
Building Rent
Security
Sundry Income
Sales of Timber
Loan/FD Interest
Other Provison of Surcharge

2016
Rs
404,455,323.92
68,957,501.54
1,104,508.75
3,715,583.73
16,705,201.97

2015
Rs
494,520,476
63,200,931
704,286.
11,275,307.
15,071,522.

494,938,119.91 |

584,772,523.

778,515,510.36
92,916,151.09
6,063,177.75
2,804,653.36
13,504,680.20

011,052,472..
81,620,367.¢
5,171,919.¢
1,792,140.5
12,229,974.7

893,804,172.76 |

1,011,866,874.9

(374,060,186.44)
(23,958,649.55)
(4,958,669.00)
910,930.37
3,200,521.77

(416,531,996. 1¢
(18,419,436.4!
(4,467,633.25
9,483,167.0%
2,841,547.46

(398,866,052.85)]

(427,094,351.34

'44,541,879.97

10,041,700.00

© 1,967,832.00
7,049,250.59 -

, 12,978,953.95

71,130.52

96,144,323.70
54,258,437.32
4,601,054.80
3,198,251.95
21,122,527.50
3,749.49
41,367,908.23

76,650,747.03 [

220,696,252.99
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JANATHA ESTSTES DEVELOPMENT ESQARD

Income Staterment for the Year ended 31st December 2015

Less Expenditure

S ADMINISTRATION EXPENSES

Derector Fees
Electricity

Water

Telephone & [nternet
Vehical Rent

Vehical Fuel

Vehical Repair & Maintenance
Statonery _
Building/ Office Maintanance
Janitorial Service

Postage

Consultation Fees

Sundry Expenditure

Ar Conditon Repair

Office Equipment Repair
Stamp Duty

Advertisement Exp.

Audit Fees

Trainee Seminar & Exam Fees
Donation

News Papers & Periodicals
Subscription Fées
Surcharge - ESPS
Surcharge - EPF

Surcharge - ETF

Surcharge - Gratiuty
Depriciaton

Asst, Trainee Allowance
Survey Fees

Valuation Fees

Rate & Taxes

6 Staff Expenses

Salaries & Allowances
EPF/ESPS/CPPS

ETF

Over Time

Travelling & Subsistence
Non Ex. Staff Medical
Staff Welfare

Labour Charges

Cash Carring Commission
Attendance Bonus

Cost of Pockst Expenditure
Staff Tea

Grartuity Provision
Execu.Staff Medical

2018

20135
[ Total Head Office Jana Tea Total
Rs. Rs. Rs. Rs.
347,500.00 206,670.00 206,670.00
4,850,857.66 1,412,360.86 417.,646.14 1,830,007.00
590,312.13 132,327.02 134,463.89 268,750.91
640,153.27 975,123.80 2,000.00 977,123.80
1,320,000.00 2,285,000.00 2,285,000.00
3,192,734.84 2,581,576.11 184,440.95 2,766,017.06
1,770,163.38 1,180,718.56 201,754.16 1,382,472.72
793,185.16 1,072,870.66 50,059.81 1,122,930.47
186,525.22 4,051,561.11 4,051,561.11
849,411 24 890,466.15 890,466.19
82,688.75 123,537.50 123,537.50
" 643,622.35 643,622.35
2,892,066.50 2,075,740.71 22,308.04 2,098,048.75
25,123.07 122,450.00 122,450.00
322,602.80 175,657.10 35,039.06 214,696.16
456,237.00 544 504.00 544,504.00
373,220.00 130,000.00 130,000.00
367,793.64 234,493.80 234,493.80
476,385.54 90,000.00 90,000.00
24,300.00 47.574.00 47,574.00
5,000.00 o
436816.2 -

3,113,024 57 3.708,350.57 85,558.11 - 3,793,908.68
$5,000.00 55,000.00
238,675.00 124,437.50 124,437.50
2,824,080.00 2,824,080.00 2,824,080.00
26,178,85G.47 25,688,121.84 1,137,270.16 26,825,392.00
70,935,879.18 77,779,788.69 3,170,798.92 80,950,587.61
4,203,389.79 4,651,936.26 347,152.84 4,999, 089,10
1,051,616.39 1,386,952.81 86,788.27 1,473,741.08
1,292,705.97 777,134.86 96,435.27 873,570.13
342,038.03 315,831.50 315,831.50
2,109,337.40 2,130,113.08 289,294.,03 2,419,407.11
1,283,%64.21 ©663,132.63 12,702.00 675,834.63
176,130.04 2,588,332.15 2,588,332.15
357,200.00 S516,100.00 $16,100.00
87,151.75 43,281.29 43,281.29
108,241.32 1,082,705.53 111,677.12 1,154,382.65
11,739,574.50 8,248,741.62 8,228,741.62
S30,699 83 1,245,332.81 1,243,332 .81
94,617,948.4} 101,429,383.23 4,114 843,33 105,544,231.68
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7 Sales & Marketing Exp
Transport Charges
Storage Rent

. Tranvelling & Subsistance
Sales Promotion

Gratis

Advertisement Exp.
Accomodation

Loading & Unloding
Incentives

Donation

Panalty

Trade Licence Fees

Bad debtoers Provision
Estate sales Expe.

8 Other Estates Expenditure
Surcharge - ESPS

Surcharge - EPF

Surcharge - CPPS

Surcharge - ETF

Surcharge - Gratuity
Compensation

Over Provision of Gratuity Estate
Panelty Charges Electricity
leagal Expenses

Bungalow Expenses

Regional Office Expenditure
Sundry Expenses

09 Finance Charges
Bank Charges
Broker Ady. Interest
Bank loan Interest
Over Draft Interest
Other loan Interest

47,242.63 5,500.00 3,50¢
38,375.00 55,913.00 55,912
11,949.21 620,505.56 620,50¢
34,279.76 53,215.00 53,21¢
16,000.00

22,285.00 22,28¢

1,000.00 . 2,200.00 2,20C
216,462.23 216,462

143,968.00

292,814.60 221,962.23 754,118.56 976,080
231,415.88 77,452.92 77,452
48,414,294.91 39,113,467.40 39,113,467
Q,802.58 -
4,597,690.83 2,885,548.77 2,885,548
6,717,216.94 29,305,572.12 29,305,572
2,640,180.00 2,640,180

4,191,260.00 3,133,821.00 3,133,821.
12,200,872.46 -
76,362,553.60 77,156,042.21 - 77,156,042.
649,679 .44 3,981,412.98 102,387.34 4,083,800.
16,229,433.56 8,778,982.82 8,778,982.
8,098,703.99 2,479,352.47 2,479,352,
14,704,211.31 10,598,547.66 1,221,211.46 11,819,759.
3,702,266.50 379,800.00 4,082,066.

39,682,028.30 29,540,562.43 1,703,398.80 31,243,961.
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_ONSUMER SEEVICE e
TEADING & PROFIT & LOSS ACCOUNT FOR THE YEAR ENDED 31ST DECEMEBER 2016
REVENUE

Sales Income

16,735,976.77

Less : Szles Return

30.774.80.|-.16,705,201.97

Cost of Sales

Opening Stock 01.01.15 .

Un Bulk Tea 1,163.911.33
- Packted Tea - 1,158,.304.17 2,322,215.50
Add Bulk Purchases - ’ .
Un Bulk Tea " 10,247,932.50 10.247,832.50
12,570,148.00
-ess Gralis 1,426,784.46
. q et 11,143,363.54
Less Closing Stock 31.12.15 5 i
Un Bulk Tea 683,269.00
Packted Tea 1,340,889.56 2,024,158.58
Un Bulk Tea Use for the Year 9,119,204.98
Other Direct Cost 5
Opemng Stock 01.07.2015
! Packing Material 1.555,385.49
Add; . Purchases - 1,001,534.31
2,586,919.80
Less.: Closing Stock 31.12.15 1,734 208.17
Packing Material Use for the Year 822,711.63
Tea Blending Cost -
Excess tea blending allowance 22,237.85
Labour wages 1.488,808.00
Labour Allowances 2,006.561.60
Caontract labour 9,584.00
Tea transport charges 35572.14 4,385.475.22
Cost of Sales - 13,504,680.20
Gross Profit 3.200,521.77
Sundry Income 269.725.04 ;
3.470,246.81
[EXPENDITURE
ADMINISTRTION EXPENSES
Water 134,463 .89
Printina, Postage & Stationery 50,059.81
Staff tea .111,6877.12
Sundry Expenditure 22,308.04
Eguipment repairs 33,039.06
Motor vehicle repairs 201,734.16
Ictor vehicle fuei 184,440.95
Staff welfare 12,702.00
Electricity » 417.646.14
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STAFF EXPENSE

Executive staff salaries 1,404,132 34

Non exscutive 51aff salaries 1.756,566.58

EPF 12% 29,352.00

. |ESPS 12% 317,800.84

ETF 3% 86,7588.27

Medical 10% 28%,284.03

Over time ' ©6,435.27 .

Salary Allowance = 3.990,469.33

_|MARKETING EXPENSES

Accomadation charges 22.285.00 |. 5
Traveliing & subsistance 55,813.00

Szles promotion 35,208.58

Gratis 53,215.00

Lozading & unioading -2,200.00

Non refundable deposit 508,000.00

Dayata kirula 8,380.00 i .
Registration fees 63,917.00 754,118.56
|Finance Expenses

Over draft interest 1,221,211.46

Bank charges: 102,387.34

Loan interest 379,800.00 1,703,388.80
TOTAL EXPENDITURE 7.708.635.97
NET PROFIT/LOSS

(4.235,389.16)
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Jarwuary thrcugh December 2013
. :

Crdinary Income/Expensa
Income

Sales of Cocaonut

Total income
Expense

Attendence Incentive
Bank Charges
Bunglow Rant

Casual Wages

CPPS Provision
Depreciation Expense
Electricity

EFF Frovition

ETF Provition

Fuel Allowance

Fuel For Vevicle 2 Machinsry

Holy Day Pay
Licenses ang Parmits
Miscallaneousl

Qver Time

Postage

Frinting and Reproduction
Salaries Staff & Watcher

Sup Salary Allewanece
Sup. Salaries

Gas and Electric
Total Utjlities

Vecle Repair & Maintenance

Vehicle Rent

Jan - Dec '13
— e

1,104,508.75

1,104,508.75

211,400.¢0 -
1,800.00
84,432.00+
873,850.00
12,660.00
117:200.75
28,285.00
253,380.00
£6,510.00
268,273.00
303,845.00
20,850.00
1,088.85
14,145.00
188,075.00
8,055.15
2,770.00
1.770.125.00
172,875.00
445,875.00
15,748.00

7,3235.00

———

7.325.00

41,310.00
1,170,000.00

Totai Expense
Net Ordinary Income

Net Income

§,063,177.75

-4,558,568.00

—4,958,669.00
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ANNUAL REPORT

2016

Action taken 10 rectified the ciffersrces of audit guarries and the audit reports in the vear 2016

No. l

Query

Action Taken

~101

| Interest income of Rs. 71,130 received in cash
l relating to the year under review should be
deducted from the loss before tax and shown as
a cash inflow under investment activities.
| However, it had been added to the loss before tax
| and shown.

| In the preparation of cash flow statement, the

interest income shouid be deducted from the
loss befors tax. However us the interest
income of Rs. 71,130/~ has been added to the
loss before tax, therefore it has been
understand, measures will be taken to corrsct
the situation.

A actuarial valuation had not been carried out to
obtain the value of plant with a commercial
value. As such the value of consumable
biological assets had not been identified through
accounts.

The actuarial valuation should be undertaken
by a competent establishment, in the relevant
field, however the JEDB did not possess
adequate funds for the purposes. The exercise
however it will initiated from 2019.

Auction had not been taken to write off
expenditure in the nature of surcharge amounting
to Rs. 3,339,466/- indicated in the capital work
in progress balance for over a period of 05 years,
as expenditure.

This was not possible due to the financial
constraints but mow remittances are being
done on a monthly basis.

04

Even though the registers should be maintained
to indicate accurately the total amount of
receivable to an institution total amount
collected and total arrears the registers had not
been maintained. 30 as to identify specifically
the amount received from the leasing out of the
properties of the Board or the amount receivable.

There is a register maintained for the assets
rented out by the institution and that register
is being updated by the Land division.

05

Expenditure on motor vehicle repairs of Rs.
234,859 incurred in the year under review by the
Rahathungoda estate had been capitalized as an
expenditure incurred on timber plantation.

Adjustment was done to the accounts for the
year 2017.

| 06

The balance according to Ledger accounts
relating to Fixed Deposits amount to Rs.
3,651,833/~ while that value was Rs. 3,582,416/~
according to the Register of Fixed Deposits thus
observing a difference of Rs. 69,417/-.

The necessary adjustment done for the
correction of ledger accounts to the year 2017.

07

The Daily Running Charts and the monthly
performance summaries of the motor
vehicles attached to the head office and the
estate had not been furnished to the Auditor
General.

Instructions have been conveyed to
forward all running charts and summary
statement of vehicles operated by the head
office and estate as required periodically
to the Audit division.

08

A sum of Rs. 6,013,927/- had been shown in
the financial statements as fixed assets of the
Onugalova Estate which is outside the
control of the Janatha Estates Development
Board.

This balance is carried over from 1996
and we do not have adequate details to
setoff it from our records. However, the
necessary adjustments would be made
with the as per SLRFS in future.
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JAMATHA SSTATE DEVELGPMENT B0ARD
ANNUAL REPORT 2026
CORPORATE INFORMATION
Performance summary of the Organization for the year 2016
1. The Janatha Estate Development Board (JEDB) recorded an operating loss of

Rs.(532,717,052.50) for the year under review against loss of Rs.(403,850,274.43)
(403.09 Mns) recorded for the year 2015. This represented an increased the losses by 24%
(Rs.128,866,778.07) (128.09 Mn) over the last year (2015) — (as per the annual accounts for the
year 2016). )

2. Segmental Contribution to financial performance

Segmental Contribution (Rs.) 2015 - 2016

SEGMENT 2016 2015 VARIANCE
Tea 404,455,323.92 454,520,476.17 (90,065,152.25)
Rubber & Other 68,957,501.54 63,200,931.42 575,670.12
Coconut 1,104,508.75 704,286.22 (400,222.53)
Minor Crops 3,715,583.73 11,275,307.61 (7,559,723.88)
| Jana Tea 16,705,201.97 15,071,522.23 1,633,679.74)
Other income 76,650,747.03 220,696,252.99 (144,045,505.96)

3. Tea Income from Brokers

The income from the brokers has decreased by Rs.80,065,152.25 (S0 Mn) when comparing the
year 2015. This was a major reason attributed to the poor performance in crops was the
inadequate application of fertilizer due to financial constraints, as a result, the crop declined in

the year when comparing the year 2015.

4. Income from Rubber and Other Crops

The income from the Rubber and other product has increased by Rs.5,756,570.12 when
comparing 2015. This was mainly due to increase in Rubber production during the year 2016.

5. Income from the Coconut
The income from the coconut has been increased by Rs.400,222.53 when comparing the year
2015. This was mainly due to increase of Market Prices.
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6. Income from the minor Crops

The income from the minor crops has decreased by Rs.7,559,723.88 when comparing the year
2015. This was mainly due to financial constraints, therefor funds were not given to Estates for

the cultivation of minor crops.

7. Income from the Jana Tea Project

The income from Jana Tea project has been increased by Rs.1,633,679.74 when comparing the
year 2015. This was mainly due to the quality of the tea, sales mechanism and good strategies

to compete with the competitors.

8. OtherIncome

Other income is covered by lease rentals (land & building) and timber sales proceeds. A large
amount of lease rentals had been collected by the JEDB during the period in 2015. Therefore,

other income has been decreased by Rs.144,045,505.96 when comparing the year 2015.

9. Revenue and Overall Profitability (Rs.)
Total revenue was recorded the year 2016 Rs. 494,938,119.91 and Rs.584,772,523.65 revenue
has been decreased due to various factors were not dealt with effectively and efficiently during

the period of 2016. '

Gross loss was recorded year 2016, Rs.(322,215,305.82) and Rs.206,398,098.35. Loss profit has
been increased by Rs. 115,817,207.47 in a positive manner due to various factors were managed

effectively and efficiently during the period of 2016.

A loss for the year recorded the year 2016 Rs.(563,961,013.73) and 2015 Rs. (443,532,302.73)
loss for the year has been increased in a negative manner due to various factors were not
managed effectively and efficiently during the period 2016. The financial statements of the

JEDB represent the consolidated operations of above projects.
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10. Crop position (made Tea) to end December — 2016

There were 16 number of tea estates operated during the year 2016. The total estimated crop
for the year 2016 was 2,271,900 kgs. Crop (made Tez) was achieved 1,809,430.5 kgs and
variance was recorded 42.16%. The year 2015 crop was achieved 1,809,405.5 kgs and a variance

—27% (Note 02).

As per the Note 02, Rahathungoda Estate was the rank number (01) one and Kandaloya was the
rank number (16) sixteen. Order of merit of crop achievements was very clerarly indicated in the

chart number 01.

11.. Ranking on cost of production (COP) to end December — 2016

Cost of production total average for the year 2016 was estimated Rs.473.97 and the actual was

recorded Rs.602.81 and year 2015 cost of production actual was recorded Rs.485.27.

The highest cost of production of Rs.673.14 was estimated by the Bopitiya Estate and recorded
actual of Rs.724.57. When compared to the year 2015 actual was recorded Rs.542.22

Lowest cost of production of Rs.359.42 was estimated by Kolapathana Estate and recorded

actual of Rs.446.45. When compared to the year 2015 actual was recorded Rs.383.27.

According to the Order of merit of the cost of production actual the Kolapathana Estate was

recorded number (01) one and the Kandaloya Estate was recorded number (16) sixteen.

Orders of merit of cost of production estimated and actual were very clearly indicated in the

Note number 01.
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12. Ranking cn M=zt Sziss Average (NSA) to the end Decembar — 2016

Total net ales average for the year 2016 was estimated Rs.293.75 and actual was recorded
Rs.326.61 and year 2015 net sales average actual was recorded Rs. 271.80.

The highest net sales average of Rs.314.00 was estimated by the Rockwood estate and the Hope
Estate and also recorded actual of Rs.361.14 respectively. When compared to the year 2015
actual was recorded Rs.293.34 Rockwood and Rs.289.84 Hope accordingly.

The lowest net sales average of Rs. 259.74 was estimated by the Bowill Estate and recorded
actual of Rs.269.89. When compared to the year 2015 actual was recorded Rs.236.45.

According to the order of merit of the net sales average the Rockwood Estate was recorded
number (01) one and the Deltota Estate was recorded number (16) sixteen.

Orders of merit of the net sale average estimated and actual were very clearly indicated in the
Note (1).

13. Summary of Performance to end December — 2016

Total crop (Made Tea) for the year 2016 was estimated of 2,271,900 kgs and actual was
recorded 1,314,090 kgs. The variance was recorded — 42.16%. 1,809,490.5 kgs was achieved
during the year 2015.

Yield per hectare was estimated for the yéér 2016 of 619 kgs and actual was recorded 358 kgs

483 kgs was achieved during the year 2015.

Cost of production per kg was estimated for the year 2016 of Rs.473.97 and actual was recorded
of Rs.602.81 also cost of production per kg for the year 2015 was recorded of Rs.485.02.

Net sales average per kg was estimated for the year 2016 of Rs.293.75 and actual was recorded

of Rs.326.61 also cost of production per kg for the year 2015 was recorded of Rs.271.80.

Profit/Loss for the kg was estimated for the year 2016 of Rs.(180.22) and actual was recorded of
Rs.(276.20) also Profit/Loss per kg for the year 2015 was recorded of Rs.213.22. '

Net Profit/Loss for the year 2016 was estimated of Rs.(425,605,201) and actual was recorded of
Rs. (383,844,742) also Profit/Loss for the year 2015 was recorded of Rs. (395,639,809). That
information was elaborated in the chart notes 03 very clearly.
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11, Periormance of Rubber Estatss — December, 2016

Three. (03) numbers of Rubber Estates were operated during the period and those were
Kumarawatta, Diyaluma and Thelipathenna. During the period the Kumarawatte Estate was
recorded 309,306 kgs of rubber and Thelipathenna Estate was recorded as the lowest crop of
13,385. Kgs during the period. The lowest total Profit/Loss was recorded by Diyaluma Estate of
Rs. (1,821,151) and the highest Profit/Loss was recorded by Kumarawatta Estate of
Rs. (17,874,794). The lowest cost of Production was recorded by Kumarawatta Estate of
Rs.271.38 and highest cost of production was recorded by Thelipathenna Estate of Rs.546.38.
The lowest net sales average was recorded by Thelipathenna Estate of Rs. 204.69 and the highest
net sales average was recorded by the Diyaluma Estate of Rs.216.00. Total revenue for rubber
and other was recorded Rs.68,957,501.54 and Rs.63,200,931.42 was recorded during the year
2015. Rubber and other income was increased by Rs.5,756,570.12 (8.35%) when compared to

the last year. That information was elaborated in chart 03 very clearly.

15 Performance of Coconut Estates — December, 2016
Total revenue from the Coconut estate of Pallai was recorded Rs.1,104,508.75 by year 2016 end
Rs.704,286.22 was recorded during the year 2015. Coconut .income was increased by

Rs.400,222.53 (36.24%) when compared to the last year.

16. Performance of Jana Tea Project (Consumer) — December, 2016
Total revenue from the Jana Tea Project was recorded Rs.16,705,201.97 by the year 2016 end
Rs.15,071,522.23 was recorded during the year 2013. Jana Tea income was increased by

Rs.1,633,679.74 (S.78%) when compared to the last year.

JEDB has its own blend and purchasing teas from Hope Estate and matches the balance
purchasing teas from Brokers. The Consumer Division has 4 number of blended such as Special
blend now modified as JEDB BOPF (Broken Orange Peko Fanings). Janawasama Blended
Loolecandura blend and TeeTan Cartoon (TTC). Consumer Division provided teas during year
2016 to Sri Lana Army, Sri Lanka Navy, Sri Jayawardenapura Hospital, Sri Lanka Institute of
Foundation Parliament of Sri Lanka, Lanka Mineral Sands Limited, Chilaw Plantation, Kurunegala
Plantation, Sri Lanka Ports Authority, Board of Investment (BOI) Head Office 9 T win Towers.
Biyagama and Katunayaka, Sri Lanka Telecom, Cashew Corporation, Commission of Bribery and
Corruption very successful manner.
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= _ Note 1
C.O.P
This Seascn Last Sezson his Season st Season
Estate Estd. Actual RanlgRank|Actual Estd Actual
Kolapatne 355.42 446.45 1 2 383.27 269.00 242.83
Rockwood 437.66 521.82 2 4 433.66 314.00 293.34
L'condera 434.37 530.31 3 3 403.67 306.00 274.43
Le Vallon 465.69 534.90 4 S 453.41 291.00 265.16
Mahavilla 386.05 589.80 S| 6 457.85 28'0.00 252.95
Hope 475.93 604.20 6 7 480.78 314.00 289.84
Deltotte 511.46 611.29 7 1 281.45 280.00 281.45
Bowhill 546.40 651.08 8 15 613.96 259.74 236.45
R'goda 618.83 654.48‘ 9 8 508.70 : 306.00 298.77
Hantane 452.33 675.20 10} ¢ 536.47 | 280.00 254.02
Ghodde 591.49 708.93 11} 12 599.01 285.00 252.31
Bopitiva 673.14 | 72457 | 12| 10| s542.22 | 291.00 269.21
\

Gi.Valley 62.3.44 805.10 13} 16 742.51 291.00 269.21
Mt.Jean 421.65 807.42 14| 11| 581.81 273.00 275.88
N'tenne 626.88 871.61 15| 15| 688.93 300.00 282.49
Kandaloya 546.36 986,73 16 | 14| 652.34 312.00 283.47
Total/Avg. | 473.97 602.81 485.02 293.75 271.80

856



Nalin
Rectangle


TARTAMmIT. o= e

-~

X =y ~ 1 X 7 a8 =gt Ne ) - &
B I A A wo, AAAST T ai N Tl Tt L =

=0T pOdTTTAS EJITATI=
~Eewra SRS LI AT LN RS S
Al

This Seesom 1 East Seascr
Estate | SSdmars | Actasl  [ednces [Rant ] Actmal fresesce s
Rahatnogoda | 95.000 70,502 2537} 1 } 91255 24.78
Le Vallon 354,000 | 243470 ¢ 3122} 2 | 316.113 2268
3 1
Bowhill 70,400 44,814 3634 f 3 | 4917z -8.87
: :
Nagasfenne 60,000 33.006.5 | -36.65 A 5 53245 ¢ ~28.§'2
Roolowood 195,600 1216425 | -3762 f 5 F 164,002 -25.82
Deltotte 86,000 47,9076 | 4012 f 6 73,581 f' -34.89
Hope 215,000 , 127,860 F 40653 F 7 | 186,3225 | -3332
Gallebodde 60,600 35038 | <160 8 | 28016 | 2837
Bopitiva 39,000 22016 | 4355} g9 34,971 -37.04
Kolapatne 158,500 88,183 | 4436 10 | 118753 | -957a
Laclecondera 79,080 | 208,3225 | 4444 | 11 | 305701 | 3185
Gt.Valley 62,000 31,763 | 4877 12 33,759 | -5.91
Mokagills = 90.00a 43428 |} -s175 | 13 69,088 -37.14
i
Hantane 278,000 132,347 | -52395 | 14 176973 | -25.92
Mt.Jean 70,600 31,219 -5540 | 15 46,004 -32.14
Kendalova _ 70,000 2717 |} -61.18 | 1s 38,632 29 67
Sub Total 2,271,900 | 1,312.0895F 4216 1,809,490.5| -27.38
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JANMATHA ESTATES DEVELOPAMENT SB0ARD
SUMMARY OF PERFORMANCE TO END DECEMEBER 2016
' Note 3
This Season Last Season
Todate Estd. Todate Actual {Vadance | Todate Actual
Dec., '16 Dec., '16 % Dec., '15
Crop { Kg.) 2,271,900 1,314,080 -42.16| 1,809,490.5
Yield per Hectare 619 358 483
C.0.P. (Rs.) 473.97 602.81 485.02
N.S.A. (Rs.) 293.75 326.61 271.80
Profit/(Loss) per Kg. (180.22) (276.20) (213.22)
Profit/(Loss) per Ha. ~(111,489) (98,830) (103,090)

Profit/(Loss) on Estate Crop

(409,441,818)

(362,951,520)

(385,819,564)

Less/Add

Profit/(Loss) \\Boug,ht Crop 478,040 261,899
Profit on Sunc‘lry Income 2,436,095 1,833,429
Kumarawatte ( Rubber ) (16,163,383) (17,479,021) (11,915,573)
Diyaluma ( Rubber ) (1,769,815)

Thelipothenne (Rubber ) (4,558,521)

Net Profit/(Loss)

(425,605,201)

{383,844,742)

(395,639,809)

&8
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JANATHA ESTATES DEVELOPMENT BOARD

Annual Report— 2016

Summary of the expected medium term action to be taken on improvine performance of the

organization

[

10.

1.

13.

Pruning and re-planting areas to be maintained in good standard in Tea Fields.

Make necessary arrangements to develop Tea nurseries to improve the quality and quantity.
Consider crop diversification to minimize long term losses of the Estates.

Méke necessary arrangements 1o reduce capital expenditure in the Head Office.

Adopt measures to develop the standards of Factories.

Plan on Eco Tourism Projects.

Pruning Cycles to be re-considered to be extended due to delayed growth of bushes after pruning

on current cycles.
Diversification into fuel wood and valuable timber species on marginal tea areas.

Selected Estate bungalows on scenic locations to be leased out to be recognized operators to be

promoted for Tourism as Holiday Brungalows.

Tea Centers to be opened in the Botanical Gardens and the respective Regions as Nawalapitiya,

Galaha, Hewaheta and Monaragala.
Mini Hydro Power Sources on Estates to be identified and developed.
Silent Factories to be leased out to be recognized operators for fund generating projects.

Promote suppliers of Green Leaf of the respective areas to supply our Factories for optimum

production capacity levels.
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Gross profit
Sundry income

Transitions! grants

Depresiations

Net profit from gperations

expenses

Admimistrative 2xgengiture

Servicas s2Clor ravenue ouer-

5.178.8539.00
2.290.548.38

532,717.052.50)
(563,961.013.73)

S10

1 1))

(1.011.866.874.00)
| "" Oh ! f

220 804 252 0N
220,690, 232.00

26.178.839.00
30.911.126.00

403,850,274.00
(443532302.00

{1568,842,667.00)

17.505.167.38
22,702.965.10

1354.233.734.76)

500.500,277.01

1221493400
16,116,962 00
(160.116,862.00)

189,343,724 50

Balance Sheet

Non Current Assets

|Proparty plants & equipments 38,889,652.32 74.375.896.00 74,575.89600 43,404 649.87 35.157,044.02

Impreved lands 620,787,324.883 607 363,1 6 00 393,221,343 00 546.133,796.69 528.178.233 00
1.475,628,673.81 476.395.973.00

R0 2.630.524.94 2.630,: :4 no 1, 476,472,990.00 1,473,262,757.66 14,745 342,367.00

Unimproved Iands 73,225,873.14 80,563.,464.00 2,630,524.00 1,848,349.94 134,834.994.00

Other projects 50,704,090.00 192,577.94 195,972.940.00

Total non- curent assets 2,231,172,049.17 | 2,238,761,328.00 2,197,604,843.00]  2,100,288,934.69 2,095,927,194.00

Curent assets 63,411,589.00

Stock 94,282,580.38 561,425,576.00 34,7$6,694.00 95,736,376.47 101.346,636.70

Trade recivables& others

Advances & prepzid payments

581,508,545.19

518,649,701.00
377,321.00

313,465,794.61

636.004,237.70

Cash & cash equivalents 10,639,130.04 4423513.00 4,540,743.58 44,738.490.31
Total curent assets 686,456,2533.61 629,260,678.00 513,783,716.00 689,672,396.44 471,059,310.00
Total assets 2,917,628,304.78 | 3,670,000,000.00 2,811,388,550.00]  2,789,961,331.13 2,856,957,431.00
Capital & Liabilities

Capital 3,670,000,000.31 | 3,670,000,000.00 3.670000.000,00|  3.670,000,000.31 2,791.006,761.00
Basic capital 3,670,000,000.31 | 3,670.000,000.00 3,470,000,000..00 3,670,000,000.21 2,791,006,761.00
Sovernment grants " :
Srants recived from otherpart 511,689,820.00 618,500,000.00 244,500,000.00 246,580,184.97 17.134,163.73
Zapital reserves 2,782,868,702.37 | 2,306,439,119.00 2,306,439,119.00]  2,791.028,761.39 2.791.006,761.00 |!
Accumulated loss (3.469,369,706.99)| (7,862.672,540.00) (7.174,640,237.00)  (7,005,797,570.42) (6,305,297,293.00)|'
fotal Capital (298,188,623.75) 2,534,145,079.00 |'
Jan-curent liabilities 723.608,431.10 727,656,354.00 1,093,267,214.00 1,067,123,202.88 745,183.629.80
1eserv for bounases 624,741,404.18 610,704.923.00 535,281,760 00 634,316,902.96 19,256,094.52
/ehical lease

“otal non-curent liabilities 723,608,431.10 727,656,354.00 1,093,267,214.00 1,067,123,202.88 745,185,625.80

Curent Liabilities
‘rade &other payables

1,888,935.765.39

1,713.910.290.00

“otal curent liabkilities

532,160,239.25

2,167,051,875.00

2,021,026,752.00

1,858,897.433.0n

‘otal capital&liabilities

2.917,628.304.78

2,811.388,567.00

2,739,961,331.13

2,856,957,431.00
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DUTIES & RESPONSIBILITIES OF JEDB

1. Be a contributor to national economy by producing high quality Tea and Rubber

2. Uplift of living conditions of state employees who rendered a greater service to economy
3. Managing of tea a.nd rubber Estates bglongs to JEDB situated in planting areas

4. planning and maﬁaging Estates with proper coordination among the Estates

5. Improve the productivity of the Estates earlier managed by LEDL and vested with JEDB by
gazette notifications.

6. Maintaining workers of houses and improve the welfare activities and facilities of Estate
community.

7. To make use of assets and resources belongs to JEDB as effective investments.
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JANATHA ESTATES DEVELOPMENT BOARD
ANNUAL REPORT 2016

Human Resources Profile

1. Objectives :-

1.

ii.

iii.

iv.

vi.

An employee who will become a good citizen of Sri Lanka

An employee who values excellence, productivity, integrity, expertise, job and
business performance.

An employee who has the potential to become an effective and efficient
professional in the relevant of performance.

An employee who is a person of good character.

An employee who can make a significant and unique contribution to the
organizational development and institutional development in Sri Lanka

An employee who has a passion as well as a mental and physical preparedness

for continuous learning and self-development.

2. Employee Profile :-

Employee should be able to acquire strength qualities which are,

ii.
1il.

1v.

Vi.

Vil.

Viil.

Intelligence
Educational skills
Communication skills
Executive skills
Human skills
Leadership skills
Decision skills

Free from bias
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il.
1ii.
iv.
V.
vi.

Vil.

4. Compliances :

1.
ii.

i1l

v,

Vi.
Vii.
viil.

1X.

XI.

5. Future:-
i

ii.

iii.
v.

Atntract. develop and maintain effective and reliable workforce

Increase the productivity
Cost reduction
Collective bargaining
Industrial harmony
Digitalization

Lean concept

Constitutions of Sri Lanka

Finance Act

The Gazette notification no. 199 M 1 dated 06 February 1976 under the
State Agriculture Corporation Act No. 11 of the 1972 and its
amendments.

Labour laws of Sri Lanka

Establishment Code 1,11 of the Socialist Republic of Sri Lanka
Financial Regulations of the Socialist Republic of Sri Lanka
Treasury circulars issued by the Government Treasury.
Relevant Public Administration circulars

Relevant wages Boards of Sri Lanka

Relevant Collective Agreements

Other related circulars/Acts

Implement Human Resource solutions/Digitalization process
Employee satisfactory survey

Prepare and review Human Resource manuals
Employee handbook
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ATHA ZSTATES DEVELOPMENT BOARD

ANNUAL REPORT 2016

HUMAN RESOURCE DEVELOPMENT PLAN

1. Aim :-

1L
1ii.

Iv.

2. Objectives :-
i.

il.
1iL.

iv.

Be responsible for the effective implementation of Human Resources
Functions

To supervise the work of the subordinate staffs of the organization
Providing management information

Attending and coordinating Procurements

Approve payments up to RS. 500,000.00 and signing cheques

Attract, develop and maintain effective, efficient, and reliable work
force

Increase the productivity

Cost reduction

Industrial harmony

Digitization

3. Step 1 :- Identify Future H R Needs

i.

il

iil.

1v.

Vi.

Vil.

Get the approval for the amended cadre plan that submitted to the
Department of Management Services (D M S)

Prepare relevant schemes of recruitments

Conducting Absorptions/Integrations/Promotions etc. as per the SOR

Complete disciplinary inquires

Conduct relevant training programs

Properly implements performance appraisals/Management
Updating previous circulars/procedures etc.
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Ix. Implement voluntary Compulsory retirement
X. Digitalization of the selected function of HR M

4. Step 2 : Consider Present H R Capabilities/Strengths and Qualities

i Intelligence

ii. Educational skill

. Communication skill
iv. Executive skill

V. Human skill

Vi. Leadership skill
vil. Decision skill

viii.  Free from bias.

5. Step 3: Identify gaps between future needs & present capabilities.

To be coupled with relevant appraisal system (executives and non-executives) and

conduct annual appraisals/revisit/monitoring and set targets/deadlines etc.

6. Step 4 : Formulate Gap Strategies
6.1. Human Resources Planning
1. Approved Cadre Plan

As per the Cadre Plan Total — 147

Personalized Cadre Total — 18

Those who are not included in the cadre plan Total — 44
il Amended Cadre Plan Total —247
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Agriculture (Preliminany discussion had with Director and anaizing a meeting with the
Director General of the D M S). The organization expects to atract top talents throush the
= r &

new cadre plan.

* Figures may vary with retirements/integrations/promotions etc.

6.2. Recruitment and Selection

1. New Recruitment
Head Office — New Recruitments
Estates — Ne\u" Recmi tments
1. Promotions
Head Office — New Promotions
Estates — New Promotions
6.3.Performance Appraisals and Management

Measure employee performance through set criteria (Executive /Non-
Executive) at time of considering increments/assigning overlooking
duties/Promotions etc.

6.4.Training and Development

Due to the Covid-19 pandemic situation etc. did not conduct/arrange
training programs but weekly, monthly meetings were conducted and
educated employees accordingly and also will be coupled with appraisal
results in future with the training plan.

6.5. Pay and Reward Management/Administration

L Salary & Allowance

. Medical

iii. EPF/ETF

iv. Gratuity

V. Review salary anomalies/Grade issues by and outside Advisor
Vi. Signed new collective agreement for plantation employee
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6.6 Employee Relations

i. Conducting moming Assembly everyv day/Motivation/Awareness etc.

ii. Emplovee Get together

iil.
iv.
V.
Vi.
Vii.
viii.

iX.

X1.

Directors function.

Conducted Annual General Meeting of the welfare society
Divisional progress review meeting

Monthly/Weekly review meeting

Grievances handling

Updating Infrastructure/building/machinery/procurements
facilities
Information Act.

Board Meeting/Audit and Management Committee meeting
Activities of the Welfare Society

6.7. Industrial Relations

1.
il.
iii.

Labour Department Inquiries
Arbitration Matters
Trade Union activities

iv. Committee of Political Victimizations

V. Department of Management Services Clarifications
6.8.Health and Safety

1. Daily Sanitations

il. Provided Safety Kits

iii. Circular instructions

iv. Daily awareness and monitoring

V. Daily cleaning

vi. Comply and monitoring existing statues and guidelines

7. Step 5:

1. Monitor, Evaluate and Upgrade the Plan
2. Twice a year or as organizational requirements

<+ Deadlines will be included in the action plan accordingly.

End
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