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PPRROOGGRREESSSS  RREEPPOORRTT  --  22002200 
 
1.0 Introduction 

 

Established in 1986 in pursuance of the Act of Parliament No. 29 of 1985, the National 

Institute of Education (NIE) is entrusted with the responsibility of advising the Minister of 

Education on planning, programming and other activities relating to the development of 

general education in Sri Lanka. Thus, the NIE is responsible for assuring quality education 

through a curriculum appropriate for the socio-economic context and designed for the 

development of productive citizens to meet the local and global demands, to provide 

leadership in preparing competent professionals for the school system and to ensure a 

scientific information base by undertaking research to guide and facilitate policy making for 

the development of education. In planning and undertaking its functions, the Institute places 

as cornerstones the eight objectives set out in the Act as follows;  
 

(a) Advise the Minister regarding plans, programmes and activities for the development 

of education in Sri Lanka; 

(b) Provide and promote post-graduate education in the several specialties of education; 

(c) Conduct and promote studies on the education system including its performance, 

goals, structures, content and methodology and on the social, economic and other 

aspects of education; 

(d) Initiate and promote innovative practices in the education system including adaptation 

of technology for educational purposes; 

(e) Provide for the development of professional and managerial competence of personnel 

in the education system; 

(f) Make available to the Government and other approved organizations, specialist 

services in education; 

(g) carry out education development programmes approved by the Minister; and  

(h) Co-ordinate with other institutions having similar objectives.  
 

According to the curriculum policy in Sri Lanka a revision/reform process is implemented 

once in 8 years. Accordingly, the next reform will be implemented by 2023 in the system. 

Therefore, at this juncture, NIE's role in reforming the entire curriculum drastically to suit the 

21st century and 4th industrial revolution would be based on the National Curriculum 

Framework with a defined mandate to guide the curriculum development supported by 

research.  
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Furthermore, NIE has identified the following six national aims of general education that the 

qualities of a student who completed the 13 years of schooling should possess. They are 

Active contributor to the national development, Effective and efficient employee and/or self-

employee, A person with entrepreneurial mindset, Patriotic citizen, Good human and Member 

of happy family. 
 

1.1  Financing  
 
After the introduction of the Education Sector Development Programme, the funds provided 

by the World Bank, the Asian Development Bank (ADB), the United Nations Fund 

(UNICEF), were initially covered by financial allocations for curriculum development related 

activities. In addition, conducting professional development courses, payments for salaries 

and wages, day-to-day maintenance and utility bills have been settled by government grant 

(CF) and the income generated by the NIE. The capital spending on new building 

construction, renovation and improvement of existing buildings, acquisition of plant & 

machineries and furniture & office equipment was primarily financed by the Government 

Grant and the income produced by the NIE. 

The table below provides information on the allocation and expenditure of the Institute for 

2020.  

    Source of Funding 

Recurrent Expenditure 
(Rs.m) 

Capital Expenditure (Rs.m) 

Revised 
allocation 

Actual 
Expenditure  

Revised 
allocation 

Actual 
Expenditure 

Government Grant 525,000,000 494,000,000 115,000,000 115,000,000 
GEMP 220,151,000 111,000,000 23,500,000 18,933,292 
Income (NIE) 217,527,500 145,745,822 337,500,000 143,865,770 
UNICEF  1,476,000 2,910,835 -  
UNESCO(KNCU,APCEIU) 9,311,000 3,874,609 -  

 
1.2  Staffing 
 

In order to realize the objectives aforesaid, the NIE secures the services of a staff over 450 
employees who are organized and directed by five faculties and one division. The table below 
shows the picture of the existing staff position in the institute. Under the instructions and 
guidelines of the new Director General, the management of the NIE has taken the initial steps 
to fill all the vacancies by the end of June 2021. 
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The table below provides a clear picture of the staff of the Institute by the end 2020. 

  
  

Designation Approved cadre 
(as 01.01.2020) 

Current cadre 
(as 31.08.2020) 

No. of 
vacancies 

(as 31.08.2020 ) Male Female  Total  

Director General  01 1 0 1 0 
Additional Director General  01 0 0 0 1 
Deputy Director General  06 1 0 1 5 
Director  27 10 8 18 9 
Board Secretary (Education)   01 0 0 0 1 
Senior Lecturer /                         
Senior Educationist  

72 29 37 66 6 

Lecturer / Educationist  75 5 5 10 65 
Assistant Lecturer /  
Assistant Educationist  

90 35 45 80 10 

Non Academic Staff  379 134 168 302 77 
Total  652 215 263 478 174 
 

The institute has vacancies for 97 academic staff including 65 Lecturer posts even after 

taking several efforts to overcome the shortage of staff positions in 2020. 
 
The following figure represents the status of the academic staff by qualification by the end of 2020. 

 
2.0 Organizational Structure of the NIE 

 
The Council, the Academic Affairs Board and the Director General are at the apex of the 

institute.  
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2.1 The Council 2020 

 
The Council is the supreme governing body, and is vested with the administration, 

management and control of the affairs of the Institute in accordance with the 

provision of section 6 of the NIE Act No.28 1985. The membership of the Council is 

given in section 7 of the above Act. 
 

The following members served in the Council in 2020.  

Mr.N.H.M Chithrananda 
(Secretary, MoE)       
           

Chairman                              
(Till 26th August 2020) 

Prof.Kapila Perera 
(Secretary, MoE)  
        

Chairman                           
(From 27th August 2020) 

Dr. (Mrs.) T.A.R.J. Gunasekara                                                            
(Director General, NIE)  
                                                                                     

Member 
(Till 16th March 2020) 

Dr. Sunil Jayantha Nawaratne 
(Director General, NIE)      
                                                                                 

Member 
(From 19th  March 2020) 

Dr.Upali Sedere                                                                                                                                                                                                                                            
(State Secretary to the Ministry of Education) 
 

Member  
(From10th Feb. 2020) 

Prof. Narada Warnasuriya                                                                                  
(Former Vice Chancellor, University of Sri Jayawardenepura) 
 

Member  
 

Dr.B.Wijayaratne               
(Former Secretary, Ministry of Agriculture)      
             

Member  
(From 10th Feb. to 24th Nov. 2020) 

Prof. M.S.M.Anes 
(Retired Professor, Dept. of Philosophy, University of Peradeniya) 
  

Member  

Prof. H. Abeygunawardana                     
(Chairman, National Education Commission) 
 

Member  
 

Dr.(Mrs.) I.L.Ginige    
(Former Assistant Director General, Faculty of Science and Technology, NIE) 
 

Member  
(From 15TH July 2020) 

Mr.Anura Dissanayake 
(Additional Secretary to the Ministry of Higher Education)  
                                   

Member  
(Till 30th July,2020) 

Mr.T.B.M.Athapathu                                          
(Additional Secretary, (A&F), Ministry of Higher Education) 
 

Member  
(From 7th Oct.2020)                          

Mrs. Ajitha Batagoda 
(Director/Dept. of National Budget, Ministry of Finance) 
 

Member    

Mr.M.P.C.M.Muthukumarana  
(Senior Attorney-at-Law)            
 

Member  
 

Mrs. D.L.P.C. Senanayake  Secretary   
(On Contract Basis)                           
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2.2 The Academic Affairs Board  
 
Apart from the Council, the Academic Affairs Board (AAB) which consists of experts in 

education management, administration and other relevant fields is responsible for all 

academic affairs of the Institute. The powers, duties and functions of the AAB are given in 

section 10 of the NIE Act. 
 

The AAB 2020 comprised the following educational experts. 
 
 
Prof. Sudantha Liyanage 
(Acting vice Chancellor, University of Sri Jayawardenepura)  
                                                         

Chairman  

Dr. Sunil Jayantha Nawaratne                                                           
(Director General, NIE) 
 

Member  

Prof. Hussain Ismail 
(Former Vice Chancellor, University of South Eastern)  
 

Member  

Dr. S. Rajadurai                                                                                           
(Senior Lecturer, University of Colombo) 
 

Member       

Dr. Priyantha Premakumara 
(Secretary, University Grants Commission) 
 

Member              

Dr. Lakshman P. Wedikkarage                                                         
 (Senior Lecturer, University of Colombo)                                                 
 

Member 

Mr. B.D.C. Biyanwila                                                                                       
(Chief Commissioner, Teacher Education, Ministry of Education)  
                         

Member 
(Till 17th May 2020) 

Mr. E.M.S. Ekanayaka 
(Chief Commissioner, Teacher Education, Ministry of Education)   
                        

Member 
(From 18th May 2020) 

Mr. W.M.J. Wickramanayaka 
(Commissioner General, Dept. of Education Publications, Ministry of Education) 
    

Member    
(Till 29th July 2020)                

Mr. P.N. Ilapperuma 
(Commissioner General, Dept. of Education Publications, Ministry of Education)  
  

Member 
(From 30th July 2020)                   

Mr. B. Sanath Pujitha                                                                  
(Commissioner General of  Examinations) 
 

Member   

Dr. S.A.D. Samaraweera                                            
(Acting DDG, Faculty of Languages, Humanities and Social Sciences) 
 

Member 

Mr. K. Ranjith Pathmasiri                                            
(Acting DDG, Faculty of Science and Technology) 
 

Member 

Mr. N.V.A.S. Samarasighe                                                                     
(Acting DDG Faculty of Teacher Education and Alternative Education) 

Member   
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Mr. D.A. Jayalal 
(Acting DDG, Faculty of Education Leadership and Management) 
 

Member 

Dr.(Mrs.) V.D.C.P.Perera  
(Acting DDG, Faculty of Research, Planning and Development) 
 

Member   

Mrs. D.L.P.C. Senanayake 
 

Secretary   
(On Contract Basis)                                           

 

Under the guidance and supervision of the Council and Academic Affairs Board of the NIE 

activities assigned to the NIE are carried out under the following organizational structure.  
 
2.3 Secretariat of the Director General  
 

Secretariat of the Director General consists of following, an office, 01 Unit and a 

Department. 

  

 DG’s Office 

 Internal Audit Unit 

 Department of Examinations 

 

The Secretariat Unit is responsible for the preparation and circulation of documents for the 

NIE Council and Academic Affairs Board, maintenance of records and informing the 

decisions of the Council and the Academic Affairs Board to the relevant Faculties and 

Divisions. During last year, 10 Council meetings, 09 AAB meetings and 02 joint meetings 

have been held. 
 

The Department of Examinations is responsible for providing an efficient and effective 

examination system by maintaining standards. Since the NIE is involved in conducting a 

number of professional development courses an efficient and effective examination system is 

maintained for certification purposes. Conducting evaluation and certification of the 

following exams have been effected by the Department within the year - 2020.  

 
- Post-graduate Diploma in Education Management-2019 (Full time)- 

Semester III 

- Post-graduate Diploma in Education Management-2018/2019 (Part time)- 

Semester III 

- Diploma in School Management -2019/2020 (Semester I)  

- Diploma in School Management -2020/2021 (Entrance Examination)  
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- Diploma in Additional Language Improvement Programme -2019  

- Certificate course in Braille Education - 2019 

- Bachelor of Education - 2017/2021- Part I (Special) 

- Diploma in Counselling -2018/2019 

- Diploma in Early Childhood Development -2019/2020  
 

The Internal Audit Unit reports directly to the Head of the Institution. The unit supervises 

the implementation of the internal control system of the Institute. In relation to the above, 

the Internal Audit Unit had prepared 23 audit reports and checked 38 files for payments 

over Rs.75, 000 submitted by various departments for the year 2020. 
 

2.4 Faculties and Divisions 

Given below is how the different Departments and units of the Institute are 

orchestrated under its revised organizational structure in 2020. 
 

 Faculty of Languages, Humanities and Social Sciences 

Department of Preschool and Primary Education 

Department of Sinhala 

Department of Tamil 

Department of English 

Department of Aesthetics 

Department of Religions and Value Education 

Department of Social Sciences 

Department of Classical / Foreign Languages and Bilingual Education 

Pirivena Unit 

School Based Assessment Unit 
 

 Faculty of Science and Technology 

Department of Science 

Department of Mathematics 

Department of Technology Education 

Department of Commerce 

Department of Information Technology & EMIS 

Department of Electronic Dissemination 

Health and Physical Education Unit 
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Faculty of Research, Planning and Development 

Department of Planning and Evaluation 

Department of Research and Development 

External Resource Management Unit 

 

Faculty of Education Leadership Development and Management 

Department of Professional Development & Management 

Department of Education Administration & Development 

Foreign Courses Unit 
 

Faculty of Teacher Education and Alternative Education  

Department of Teacher Education 

Department of Institutional Development 

Department of Inclusive Education 

Department of Library and Museum 

Guidance and Counseling Unit 

Open School Unit 
 

Division of Administration, Finance and Support Services 

Department of Administration and HR 

Department of Finance 

Department of Engineering Services and Maintenance 

Department of Printing & Publication  

Transport Unit 

Special Functions / Achievements of NIE in the year 2020  
 

Further to the implementation of functions included in the Annual Implementation Plan 

(AIP) - 2020 related to curriculum development, professional development and education 

research, several additional activities related to the activities of AIP - 2020 have been 

implemented by the National Institute of Education in 2020.  

 Dr. Sunil Jayantha Nawarathna was appointed as the new Director General of the NIE 
in March 2020. Dr. Nawarathna, a well-known management expert brings a wealth of 
progressive experience in a number of senior leadership roles and responsibilities he 
held for many years.  Prior to the joining the NIE, he was secretary to the Ministry of 
Higher Education and Adviser of the Ministry of Social Empowerment and Welfare. 
Previously, as the chairman of the National Youth Services Council from 1996 to 
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2000, he provided leadership to many successful innovative programmes to the young 
and talented people in the country including the first ever television reality 
programme ‘Thrunu Shakthi’. 

 NIE has prepared Strategic Management Plan 2021-2025 which would play a pivotal 

role in transforming NIE into a National University of Education.  The strategic 

Management Plan provides to uplift NIE from its current position of strength to even 

greater national, regional and international prominence. During the period 2021-2025, 

NIE will focus its efforts and investments to align its education system with 21st 

century skills which would help the students to face the fourth industrial revolution 

successfully. The Strategic Management Plan 2021-2025 is prepared under the direct 

supervision of the new Director General of the NIE, Dr. Sunil Jayantha Nawarathna.                                                                                                                                                                                                                                                                                                                 

 The NIE has completed the task of designing and developing the National Curriculum 

Framework (NCF) for general education with the aim of providing a quality education 

to empower all children from pre-school to tertiary level education under a single 

curriculum. In this regard, NIE has conducted a series of discussions/ workshops with 

officials of the Ministry of Education, Department of Examinations, National 

Education Commission, Education Publications Department. It has finalized the NCF 

under the direct supervision of the Hon. Minister, the Secretary to the State Ministry 

of Education Reforms, Promotion of Open Universities and Distance Learning and the 

Director General of the NIE on proposed curriculum reforms beyond 2020. Further, 

national education aims and Programme Learning Outcomes (PLO) are being 

identified by the NIE academics.   

 Since COVID-19 pandemic has turned into a global disaster spreading across the 

whole world, governments are compelled to implement additional health measures 

worldwide. The Government of Sri Lanka has also initiated several endeavors to help 

the country prevent and control the COVID-19 pandemic. One of the key actions 

implemented includes aggressive " social distancing" resulting in closing of schools. 

As a result of that the Ministry of Education, the NIE and other relevant officials have 

jointly planned to produce and telecast lessons for Gr.5, Gr.11 and Gr.12 -13. By the 

end of year, the NIE had produced 2140 TV programmes for A/L, 1596 TV 

programmes for Gr.11, and 288 TV programmes for Gr.5 (Guru Gedara). 

 The 22nd National Regional English Support Centre conference and 7th National 

conference on Language Assessment-2020 was held for 600 participants including 

five countries last December.  
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3.0 Curriculum Development 
 

One of the main responsibilities of the NIE is designing and developing curriculum for 

general education. The activities of curriculum development at the National Institute of 

Education are performed by the Faculty of Languages, Humanities & Social Sciences and the 

Faculty of Science and Technology.  

 
 
The following tasks were implemented related to Curriculum Development in 2020. 

 

3.1  Primary Education: 
 

 Completed 60% of the National Curriculum Framework for Preschool. 
 

3.2 Secondary Education: 

 Prepared the National curriculum for General Education in Sri Lanka to identify the 

directions in reforming the future General Education Curriculum and getting local support 

for national development priorities. 

 Prepared the final draft of the curriculum framework on Global Citizenship Education 

Development for Gr.6-11. 

 Translated 02 Teachers’ Guides of Media Education into English and Tamil for Gr.12 and 

13. 

 Prepared the final draft of the workbook on the Second National Language (Tamil) for 

Gr.9. 

 Revised 15 tasks for Gr.6 and drafted 10 tasks for Gr.10 to introduce the working 

mathematics concept for the school curriculum. 

 Analyzed teacher training needs and trained 33 teachers selected from GEMP project 

based schools to improve the quality of the teaching learning process of Mathematics for 

Gr.6-11. 

 Completed the final draft of the glossary on Commerce Education in Sinhala and English 

to help students identify and acquire the vocabulary of the commerce subjects. 

 Prepared “Aayadhanam Nawarathri” magazine. 

 Developed 10 educational software for Gr.6-13 to improve the teaching learning process. 

 Conducted the annual Regional English Support Centre conference online.  
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 Identified resource persons related to the development of teachers’ pool at zonal level for 

Media Education in two out of the nine provinces. 

 Conducted online capacity building programmes for 406 In-service Advisers and Subject 

Directors on Pirivena Education. 

 Conducted workshop on assessment for 180 NIE staff to facilitate students to reach to the 

expected learning outcome of the curriculum through assessment. 

 Presented one paper on Bilingual Education at local conference and two articles were 

reviewed for contributing to the conference. 

 Developed the second draft of the research proposal on Bilingual Education of the first 

stage and developed the first six chapters based on the documentary study out of the 

target of 10 chapters. 

 Completed the study on Implementation of Guaranteed 13 years of education programme 
 

4.0 Education Leadership Development and Management 
 
Enhancing the management and leadership capacities of the personnel involved in the field of 

education is the main task of the Faculty of Leadership Development and Management. In 

order to achieve the above tasks various courses related to education management and school 

administration, ranging from Diploma level to Master Level are conducted by the Faculty. 
 

The following table indicates the progress of courses implemented by the Faculty of 

Education Leadership Development & Management in 2020.  

 
Name of the Course Department Responsible No. of 

Participants 
Postgraduate Courses 
M.Sc. in Education Management 
 

 
Professional Dev.&  Edu. 

 
 34 

Postgraduate Diploma Courses 
Postgraduate Dip. in Ed. Management        
(Full time/ Part time) 
 

 
Professional Dev. &   Edu. Mgt. 

 
343 

 

Diploma Courses 
Diploma in School Management   
 

 
Professional Dev. & Edu. Mgt.  

 
268 

 
 

 
In addition to the above mentioned courses, completed 90% of the course guide related to the 

Bachelor of Education in Management in Sinhala and Tamil. 
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5.0  Professional Development of Teachers 
 

The National Institute of Education has a long and distinguished history of catering to the 

professional development needs of large and diverse groups of teachers by using innovative 

teacher education modes. Achieving the expected objectives of any curriculum or other 

development initiative introduced to the system depends on the teacher factor; this is needed 

in the provision of high quality degree courses which aim at providing the teachers with the 

confidence, competence and the understanding they need to become effective practitioners. 

For this purpose, various teacher education courses ranging from Master of Philosophy level 

to Certificate level are conducted by the respective Teacher Education Departments and some 

Curriculum Development Departments. 
 

The following chart indicates the progress of courses implemented by the various 

departments in the Faculty of Languages, Humanities & Social Sciences and Faculty of 

Teacher Education and Alternative Education:  

 
Name of the Course Department Responsible No. of 

Participants 
Postgraduate Courses 
Master of Philosophy  
Master of Education 

 
Teacher Education 
Teacher Education 

 
  52 
257 

Postgraduate Diploma Courses 
Postgraduate Dip. in Education 
 

 
Teacher Education 

 
3216 

 
Graduate Courses 
Bachelor of Education (Honors) 
Bachelor of Education (General) 
Bachelor of Education (Engineering) 

 
Teacher Education 
Teacher Education 
Teacher Education 

      
       713 
      3210 
        120 

Diploma Courses 
Dip. in Teaching English as a Second Language 
Dip. in Early Childhood and Primary Education 
Dip. in Special Education 
Dip. in Sign Language 
Dip. in Guidance and Counseling 
Dip. in Additional Language Improvement 

 
English 
Primary Education 
Inclusive Education 
Inclusive Education 
Guidance & Counseling 
Teacher Education 

 
  15 
49 
91 
 30 

 129 
225 

Short-Term Thematic Course 
Advanced Certificate Course for Teaching 
Mathematics 
Thematic courses on Educational Research 
Methodology 

 
Mathematics 
 
Research and Development 

 
         89 
          
         34 

 

5.1  Institutional Development 
 

The NIE is responsible for curriculum development for pre-service teacher education 

programmes conducted through the National Colleges of Education (NCoE) as well as 
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for in-service teacher education programmes conduct through the Teacher Training 

Colleges (TTCs).  During the year 2020 the following interventions have taken place: 
 

 Finalized the documents on 56 detailed course content for the BEd degree programme 

for National Colleges of Education according to the advisory committee decisions. 

 Prepared 15 question papers and conducted 01 examination out of 02 of the internal 

exam of the National College of Educations. 

 Conducted 03 visits for observation on teaching practice, developed 10 activities and 

the printing of 600 modules is in progress to strengthen the capacity of teacher 

educators on citizenship skills in Pre-service teacher education. 

6.0  Alternative Education 
 

Further to the implementation of the above tasks, the Faculty of Teacher Education and 

Alternative Education has focused on widening the education opportunities especially for 

those who had missed the mainstream of formal education due to various reasons. In this 

regard the Faculty upholds the concept of “Education for all” and "Lifelong Education" while 

the Guidance and Counseling Unit provides services related to Counseling and Career 

Guidance.  
 

6.1 Inclusive Education 
 

The Department of Inclusive Education occupies a special position in making the concept of 

Education for All a reality. This Department is responsible for adapting the school 

curriculum to be suitable for children with special needs, providing necessary training to 

ISAs and teachers involved in special education and preparation of supplementary curricula 

materials.  Furthermore, they have been provided with professional development 

opportunities through courses on Inclusive Education, Sign Language and Braille Education. 

The under mentioned activities have been completed during the period considered. 
 

 Finalized 10 case studies and 20 lessons in Sinhala of the adapted Teachers’ Guides of 

Gr.4 including Language, Mathematics and Environmental Related Activities. 

 Published a magazine on Inclusive Education. 

 Identified 21 children with special educational needs and provided counselling for 

them and their parents. 

 Prepared supplementary materials for visual impairment (Mobility and Orientation). 

 Prepared a supplementary book for children with Autism (Tamil medium). 
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6.2        Guidance and Counseling 
 

In order to meet the psychological needs of the educational community, the Guidance and 

Counselling Unit was established in June 2006.  The unit takes the responsibility for 

providing career guidance and counselling services to the school stakeholders.  The following 

activities were completed in 2020: 
 

 Conducted in-house counselling sessions for 55 school children and their parents. 

 Prepared Teachers’ Guide (Sinhala) on Career Guidance. 

 Drafted syllabus and wrote the content for modules for the proposed Diploma in 

Career Guidance. 

 Revised 02 subjects out of the 3 of Diploma in Counseling. 
 

6.3        Open Learning 
 

The Open School Unit was established with the aim of conducting open and distance 

education programmes for the groups that have missed formal education due to various 

reasons.  This process is taking education closer to the learner by using distance and open 

methods. Irrespective of educational qualifications, employment or social satisfaction, this 

process expects to broaden the provision of educational opportunities for all.  The Open 

School facilitates the learner to decide when to start learning, which mode to adopt and also 

helps him/her to start at any appropriate stage. 

 

The following activities were completed in 2020 with regard to the programme on open 

learning: 
 

 Prepared 02 supplementary books for tutors (Mathematics and Science) and guideline 

for tutors. 

 Completed the needs survey report on establishing regional cntres/restructure existing 

centres and 08 centres delayed in establishing due to the COVID-19 pandemic in the 

country. 

 Conducted 24 study sessions at regional study centres for providing leaner support. 

 Conducted 02 progress review meetings and 02 study centre visits. 

 Completed Open Foundation Course (87 learners), Literacy Course (94 learners) and 

Open Secondary Course partially completed by 823. 
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 Enrolled 145 learners for the Foundation Course and 950 learners for the Secondary 

Course and 105 learners for the Literacy Course in 2020. 

 

6.4 Educational Museum  

The education museum of NIE is the main conservation centre of education history in 

Sri Lanka. It contains and exhibit valuable objects and information on education in Sri 

Lanka. Some of the important objects among the collection are clock, national dress, 

hand writing scripts and memorial items of Dr.C.W.W.Kannangara, curriculum 

materials of general education in Sri Lanka, education circulars, teaching learning 

materials and ancient writing equipment. 

  Developed 01 exhibition item to provide knowledge and entertainment.  

 Completed booklet and 02 display boards related to the knowledge of the history 

of education in Sri Lanka. 
 

6.5 Library 
 

In addition to the internal members of staff, the library of the NIE is often used by the 

University Staff, Staff of NCoEs, Teacher Training Colleges, teachers and students as well as 

other educationists for academic purposes.  The following books and CDs were added to the 

library collection in 2020. 

 

Books               1311 
  NIE Publications   129 

Curriculum materials    53 
Books (donations)               05                    

  CDs                 32     
Foreign Journals    06 

  Local journals (donations)       20 
  Foreign journals (donations)   15 

Newsletters        05 
Educational reports             04 

 

7.0 Research, Planning and Development 
 

The major responsibilities in the Faculty are to conduct & facilitate research studies in the 

field of education, develop the Strategic Management Plan and a Annual Implementation 

Plans with the estimates of all the recurrent and capital expenditure including physical & 

infrastructure inputs, and enhance the professional capacities of NIE staff. These activities are 
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conducted by the Departments of Research & Development, Planning and Evaluation and 

External Resource Management Unit. 

 

7.1 Research and Development 
 

The main functions of the Department of Research and Development are to initiate, develop 

and extend educational research, set a platform to address educational issues that need 

dialogue and debate, provide opportunities for the people in the field of education to develop 

their research skills by conducting courses and providing grants and disseminating research 

information. 

 

The following are the outstanding achievements of the Department during the year 2020: 
 

 Printed Dr.C.W.W.Kannangara memorial lecture-2020 in three media (Sinhala, 

Tamil, English ) The delivery of the lecture had to be postponed due to the COVID-19 

pandemic in the country. 

 Completed dummy of research journal and handed over for printing. 

 Held the online research seminar for 55 participants. 

 Developed database storing and reviewing research publications. 

 Collected 01 draft report on research grants (2 years) and conducted 2 progress review 

meetings for 04 researchers (1 year) –topics were as below: 

 Psychoactive substance uses and effectiveness of risk reduction 

interventions among    secondary school students in the Jaffna and 

Anuradhapura District.  

 The proposed Conceptual Framework for implementation of STEM 

Education in Sri Lanka. 

 Study on the Distribution of Resources in Schools in Sri Lanka. 

 Problems Faced by Teacher Trainees in the teaching -learning process of 

the training programmes at the National Colleges of Education in Sri 

Lanka. 

 

 Completed e-version of newsletter and uploaded to the NIE website to open a forum 

among stakeholders on current educational practices in Sri Lanka. 
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7.2 Planning and Evaluation 
 

With a view to achieving the aims and objectives of the NIE in agreement with the national 

aims and to utilize the available human and physical resources in an efficient and effective 

manner, the following activities have been completed under Planning and Evaluation by the 

end of 2020: 
 

 Preparation of Annual Progress Report (English) 2019. 

 Preparation of Strategic Management Plan 2021 -2025.  

 Preparation of budget estimates, annual budget and annual implementation plan 

for the year 2021.  

 Revised annual plan and budget for 2020. 

 Preparation of 04 quarterly progress reports of activities implemented under local 

and foreign funded projects in 2020. 

 Preparation of the following progress reports requested by other institutes: 

₋ 02 progress reports for Central Bank 

₋ 04 progress reports for Treasury 

₋ Quarterly progress reports for foreign funded agencies: UNICEF, GEMP 

etc. 

 

7.3 External Resources Management Unit 

The External Resources Management Unit is responsible for coordinating all foreign 

scholarships and fellowships. During the last five years, a number of opportunities were 

given to the academic staff of the NIE to enhance their professional competencies through 

long-term and short-term programmes overseas and grants. 
 

Following are the achievements for 2020: 

 Collected applications from qualified candidates for Master degree programme under 

GEMP project. 

 Arranged E-learning programme on Early Childhood. 
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8.0 Administration, Financial & Support Services 
 

The function of the Division of Administration, Finance and Supporting Services is to 

procure financial, physical and managerial services and support services with respect to the 

functions of the five academic faculties of the Institute.  
 

8.1 Department of Administration 
 

The Department of Administration, which is under the Division of Administration, Finance 

and Supporting Services, takes responsibility for all functions related to day to day 

administration, identifying training needs of the staff and providing necessary training at 

local level. The following recruitments and promotions were completed by the Department of 

Administration during the period of January to December 2020. 

Recruitments 

Assistant Lecturers   - 02 

Technical Officer   - 01 

Promotions 

 Directors    - 01 

 Transport Officer   - 01 

 Examination Officer   - 01 

 Management Assistant Grade 1 - 10 

 Management Assistant Grade 11 - 07 

 Office Aid Grade 1   - 04 

 Office Aid Grade 11   - 04 

          
 Financial assistance as well as Study Leave were provided for 392 academic and non-

academic officers of the Institute to follow the study programmes requested by them. 
 

8.2 Department of Finance 
 

The Department of Finance provides the financial resources for all tasks of the Institute and 

maintains income and expenditure reports in terms of financial rules and regulations. 

 Prepared and completed 95 % of the fixed assets register. 

 Completed the Board of survey for 2019  

 Prepared and submitted final financial statement to the auditor general 2019 

 Completed 90% of work related to the removal procedure for unserviceable items. 
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 Completed 90% of work related to the tender board. 

 Completed 50% of work of purchasing capital items and stationery. 
 

8.3 Department of Engineering Services and Maintenance 
 

The Department of Engineering Services carries out the responsibility for the maintenance of 

the physical environment appropriate for educational activities by handling the construction 

and maintenance of the buildings of the Institution, maintenance of electrical and telephone 

services, provision of infrastructural facilities and coordination of cleaning and security 

service. The following activities related to Engineering Services were completed in the year 

of 2020: 

 Completed 70% of construction of the hostel complex in Meepe premises. 

 Completed 70% of construction of Hostel building for NIE staff officers in 

Maharagama. 

 Completed 80% of civil work of auditorium of the Five Storied Building Complex 

at NIE. 

 Completed 20 jobs out of 23, 02 jobs are in progress of rehabilitation work related 

to the Buildings and Structures. 

      
8.5  Printing and Publications  
 

The following publications of the Institute have been printed by the Department of Printing 

and Publications in 2020.  
 

 Teacher's Guides        06  
 Resource materials    44 
 Certificates      15 
 File      01 
 Other materials    46 

  
      

In addition to the above, participated in 01 book exhibition and had the opportunity to 

promote NIE   publications and documents related to curriculum development.   
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The Director General 
The National Institute of Education 
 
The Auditor General's Report on the Financial Statements and other Legal 
and Regulatory requirements of the National Institute of Education, for the 
year ending 31st December 2020, as per National Audit Act 2018, number 
19, Clause 12.  
 
1. Financial Statements 
 

1.1 Qualified statement 
 
The statement on the financial status of the National Institute of Education for 
the year ending on 31st December 2020, the statement on the financial 
performance for the year ending on that day, the statement on the change of 
net assets, the notes related to the statement of cash flow for the year ending 
on that day, and the statement on finance for the year ending 31st December 
2020, comprising significant accounting policies, that should be read in 
concurrence with clause 154 (1) of the Constitution of the Democratic 
Socialist Republic of Sri Lanka and the National Audit Act 19 in accordance 
with the terms and regulations of the Finance act No 38 of 1971 have been 
audited under my direction. My report will be tabled in the parliament in time 
in accordance with clause 154 (6) of the Constitution.       
 
I hold the opinion that apart from the effect of the facts described in the 
section on the basis of the report carrying my qualified opinion, the financial 
situation of the Institute for the year ending on 31st December 2019, the 
financial performance and the cash flow for the year ending on that day reflect 
a true and fair view in conformity with the standards of accounting in the Sri 
Lankan Public Sector. 

 
1.2 The basis for the qualified opinion 

 
(a) In contradiction of the Sri Lankan state sector accounting standards no 7, 

clause 54, at the assets re-accounting that had taken place on 31st 
December 2018, the loss of Rs. 443.2 million and Rs. 20.6 million in 
computer accessories and office equipment in that order, has been 
apportioned to an excess in re-accounting to 4 clauses of other assets. 
Consequently re-accounting excess and accumulated fund had been stated 
as less by Rs. 64.8 million and more by the same amount in that order in 
the Financial Statement. 
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(b) In respect of two of the courses out of the sixteen courses conducted by the 
Institute that has been subjected to auditing, as a result of identifying Rs. 
3.3 million of course fees for the following year as course fees received for 
the year under consideration, The income of course fees for the year and 
income of course fees received for the following year have been shown as 
more by that amount, and as less by that amount respectively in the 
Financial statement.   

 

(c) Rs. 15.1 million an excess the recalculation of asses which is not of cash 
flow, and rupees 7.2 million which has been transferred to the accumulated 
income fund have been shown as a cash inflow and cash outflow 
respectively in the financial statement, regards the bond violation fund. 
 

(d) While an accounting policy had not been identified regarding the monies 
that should be charged from those officers who had infringed on their 
bonds, the 7.2 million rupees that were there in the bond violation found at 
the beginning of the year under review have been transferred to the 
accumulated fund.  

 

I have conducted the audit according to the Sri Lanka auditing criteria. My 
responsibility that comes under the auditing criteria in future explained in the 
section of the responsibility of the auditor coming in this report, under the 
responsibility of the accountant, in relation to the financial auditing statement.  
It is my belief that the auditing evidence I have obtained is adequate and 
appropriate for the provision of a basis for my considered opinion. 

 

   1.3 Other information included in the annual report of the Institute - 2020
  

The term 'other information' means the information included in the report of 
the Institute for the year 2020, but not included in the financial statement and 
my audit report on the same, but expected to be provided for me after the date 
of the audit report. The management is responsible for these, 'other 
information'. 
 
While my opinion on Financial statements does not reveal other information, I 
will not express any opinion whatsoever about the matter or give any 
guarantee of any sort about it. 
 
My responsibility for financial statements according to my audit is, when the 
other above identified information is received, to read then and in doing so, 
consider whether there is a quantitative discrepancy between the other 
information and mismatch between the other information and the Financial 
statement and in the Audit and in my knowledge acquired through other 
means. 
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On reading the annual report of the Institute for the year 2020, if I conclude 
that there are quantitative errors, it will be communicated to the parties 
controlling rectification.  If the errors continue without correction, they will be 
included in the report which will be tabled at the parliament in due course 
according to 154 (6) of the Constitution.      

  
1.4   The responsibility of the parties controlling managing the Financial 

statements.  
 

It is the responsibility of the management to decide on the internal 
administration required to enable the preparation of the Financial statements 
without quantitative erroneous statements that may arise out of error and 
deceit and present them in a fair way, prepared according to the accounting 
standards of the Sri Lanka public sector.  
 
In preparing the financial statements, it is the responsibility of the 
management to decide upon the ability to maintain the Institute continuously 
and unless in the event of the management deciding upon terminating the 
Institute in the absence of an alternative and decide to discontinue the 
activities, it is the responsibility the management to reveal the facts relevant to 
the continued maintenance of the Institute and to maintain accounts related to 
such on the basis of continued existence of the Institute. 
 
The responsibility of examining the financial reporting process of the Institute 
is borne by the parties who administer. 
 
According to clause 16 (1) of the National audit act no 19 of 2018, in order to 
facilitate the preparation of annual and timely financial statements of the 
Institute, the Institute must maintain books and records on income, 
expenditure, assets and expenses, properly so that, the preparation of annual 
and timely Financial Statement of the  institute can be done, as required.   
 

1.5    The responsibility of the auditor as regards the auditing of Financial 
Statements 
 
My objective is to issue the audit report including my opinion giving a fair 
assurance that the Financial Statements on the whole are devoid of 
quantitative erroneous statements arising out of deceit and error.  Although a 
fair assurance is an assurance of a high level, in doing the auditing as 
according to the Sri Lankan and Auditing statements it will not be proof that is 
has always got erroneous statements revealed. While quantitative erroneous 
statements can occur as a result of the collective or single influence of deceit 
and error. that quantitative quality depends on the influence of economic 
decisions taken by the practitioners based on these financial statement. 
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 As part of the auditing, according to the Sri Lankan auditing standards I 

have acted with professional judgment and professional doubt in the 
auditing. 

 Further in providing a foundation for the auditing view expressed, and for 
identifying the dangers of the possibility of quantitative erroneous 
statements that may occur due to deceit or error, and to assess, an 
appropriate auditing procedure was put into use as according to the 
occasion.  The influence of the effect of erroneous statements made due to 
deceit is more than the influence of a quantitatively higher number of 
erroneous statements made by mistake, because they have occurred due to 
wrong associations, false documentations, avoidance, willful oversight 
wrong presentation or avoidance of internal administration. 
 

 A knowledge of the internal administration was gained to plan appropriate 
auditing procedures according to the situation even though not with the 
intention of expressing an opinion on the effectiveness of the internal 
administration. 
 

 The revelations made by the managements on the appropriateness of the 
auditing policies made use of, the fairness of the accounting estimates, 
were appreciated.   

 
 Based on the auditing evidence obtained, the relevance of making use of 

the auditing of the Institute as a basis to conclude whether there is a 
quantitative doubt about the continuance of the Institute due to events and 
situations, was decided upon. If I conclude that there are quantitative 
doubts my attention should be drawn to those revelations in my audit 
report, if those revelations are insufficient, my opinion must be modified. 
Whatever it is, dependent on future events and situations, the continuance 
of the Institute could come to an end. 

 

 The overall presentation of the Financial Statements, the revelations, on 
facts transactions and events providing the base for the structure and 
content of the financial statements, were appreciated.  
The parties doing the administration will be informed of the important 
auditing discoveries identified in my auditing, as well as the main internal 
administration weaknesses.   
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2. Report on other Legal and monitoring requirements. 
 
2.1 The audit act 2018 no 19 has special conditions to be fulfilled regarding the 

requirements stated below. 
 

2.1.1 As per requirements in clause 12 (a) the National Audit Act 2018, No 
19 apart from the influence described in the report on the basis for the 
considered opinion in my report, I have obtained all clarifications and 
information required for auditing, and as according to my 
investigations, the authorities had maintained the financial reports 
properly.  
 

2.1.2 As required by the National Audit Act 2018, Number 19, clause 6 (1) 
(a) and (iii) the financial statements are similar and agree with to those 
of the previous year.   

 
2.1.3 The recommendations made by me in the previous year as required by 

the National Audit Act, 2018, Number 19, Clause 6 (1) (d) (iv) have 
been included in the financial statements.  

 
2.2 On the action followed and the evidence obtained, and within the limitation of 

the quantitative facts my attention has not been drawn to anything, for the 
following statements to be made. 
 
2.2.1 That as per requirements of the National Audit Act No 19 of 2018, 

Clause 12 (D) a certain member of the Council of the Institute, has a 
connection directly or has a relationship in any other way, outside the 
general business situation of the Council of the Institute, related to the 
Institute. 
 

2.2.2 That as per requirements of the National Audit Act No 19 of 2018, 
clause 12 (F) apart from the observations made below, there has been 
action taken not in accordance with the general or special directions 
issued by the Council of the Institute or related to some relevant 
written law. 
 

Rules and Regulations / for 
the attention of Execution Description 

The financial regulations of 
the Sri Lanka Democratic 
Socialist Republic, Financial 
Regulations 396.  

No action has been taken as per financial 
regulations regarding 44 cheques issued, but 
not presented, to the value of Rs. 8,216,857 
which had exceeded six months. 
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2.2.3 That action had been taken not in accordance with the powers, 
functions and activities as per the requirements of clause 12 (G) of the 
National Audit Act 2018 no 19. 
 

2.2.4 That the resources of the Institute have not been made use of 
economically efficiently and effectively within these times and 
procurements have not been made according to the relevant rules and 
regulations as per the requirements of clause 12 (H) of the National 
audit act 2018, no 19. 

 
2.3 Other facts  

 
a. The arrears of the provident Fund from year 2006 to 2015 that had to 

be paid and the sum of Rs. 68,757,865 which is for the year under 
review, had not been cleared, by the end of the year under review. 
 

b. A sum of Rs. 155,100,221.00 had been given to the Institute by the 
Ministry and other organization for conducting Television 
programmes and other pogrammes such as Gurugedara in order to  
obviate the obstructions that had occurred in the school Education 
due to covid-19 in the year 2020. Of that a sum of Rs. 119,678,677 
had been spent on matters outside the relevant purpose.  

 

 
W.C.P. Wickkramarathne 
Auditor General 



The Clarification Report on the Auditor General’s Report   on the Financial statements, 

and other legal and regulatory requirements of the National Institute of Education for the 

year ending December 31, 2020 as per Clause 12 of the National Audit   Act No.19 of   2018. 

 

1.2  Basis for Qualified Opinion 

 

(a)   A few of the items that had been entered under the  Assets Class   of   computer 

accessories in the  Fixed Assets document prepared by the NIE  in the year  2018  

have been identified  on re-valuating as office equipment and entered under the  

assets class of Office Equipment. 

According to number 7 of the  Sri Lanka Government  Accounting Standard  

although the  re-valuated  excess or deficit between  two classes of assets  should 

not be balanced separately, on this occasion   to re-valuate  the two classes 

separately  and look for the excess or the deficit is an error. It is because   some of 

the items that had been entered under computer accessories have been included 

under office equipment after re-valuating. Therefore since the excess or deficit 

has been balanced on the actual revaluation of the  classes of assets  this cannot be 

considered  an error. 

 

Recommendation of the Audit and Management Committee 

 

To take necessary action to settle this problem through relevant attachments when 

doing the accounts for the year 2021. 

 

(b)   Since the  income from the courses is  relevant to the year under consideration, 

the course fees planned for the year 2020 have been so accounted for by the 

Institute. Discussions have already  been held with the  Course coordinating 

officers so that such problems will not occur  in obtaining these course fees in the 

future. 

A methodology has already been put in place to identify the income from the 

courses accurately. 



Eg. A copy of the advertisement calling for applications for the Degree Course of 

Bachelor of Education (Honours) 2022/2025 is attached herewith (annex 01) 

This methodology has been put into practice by the serial  numbers 6.2.8 and 

6.2.9. 

A method for payment has been organized for charging Course fees through the 

Bank of Ceylon and the People’s Bank. Action will be taken  for such mistakes 

not to occur in the future and to identify  the course fees  for  the prescribed  

period of time. 

As it is difficult on the current system to  identify the  Course beneficiaries  who 

have paid  Course fees ,T 4S panel facilities have been obtained by coordinating 

with the Bank of Ceylon, and  already action is being taken to  obtain the Payment  

Gateway facility. 

Payment Gateway facility has already been started with the People’s Bank. 

 

The recommendation of the Audit and Management Committee 

 

The need to take action to prevent such shortcomings in the accounting year of 

2022.  

 

(c) Action will be taken in the future accounting years to prevent the occurrence of 

such shortcomings. 

 

The recommendation of the Audit and Management Committee 

 

The Director (Finance),Deputy  Director (Finance) ,Assistant Director  (Finance)  

to ensure a proper supervision of the  activities of the Accounting Section.  

 

(d)  As the monies received on breach of bonds has been identified   as an income of 

the Institute, since it does not belong to the income of the relevant year, it has 

been credited to the accumulated  fund.  Action will be taken  to identify an 



accounting principle  in making  inquiries of   relevant Institutes  on how to act  in 

such situations, 

 

The recommendation of the Audit and Management Committee 

 

By adopting the methodology of accounting followed by the University Grants 

Commission in the event of breach of bonds,  prepare a methodology of 

accounting for the National Institute  of Education; present it to the Council for 

obtaining approval, and  necessary action  taken for the decision given to be  

incorporated as a revision  in the Administrative and Financial Regulations. 

 

To implement this policy from 1st January,2023. 

 

2. Report on other regulatory and monitoring requirements 

 

2.2.2 Financial Regulations – the Democratic Socialist Republic of Sri Lanka 

Financial Regulation 396 

 

Although the value of the 98 cheques stated in the audit query in respect of this 

was stated as Rs.8,656,037/=, the correct value should be Rs.856,037/50. 

Thirty- two (32) of the 98 cheques had been cleared. Another four cheques had 

been cancelled and new cheques issued; they   too have been cleared. The balance 

cheques had been cancelled and taken to the income.(Journal entry 58) The 

relevant details  are presented through annex 02. 

 

The recommendation of the Audit and Management Committee 

 

The value of the 44 cheques is stated as Rs. 8,216857/= in the Audit Report, 

according to the clarification of the Management  since the  value of the  98 

cheques stated in the Audit query was Rs.856.037/50 ,it was discussed that  this 

sum should have  been revised. 



The Auditor General agreed to this, and a notification was issued for a request to 

be made. 

 

The course of action taken by the Management 

 

A letter was forwarded to the Auditor General according to the recommendations 

of the Audit and Management Committee, along with the clarifications stated 

below. 

 

Even though   44 cheques and their value as Rs.8,216,857/= were stated in the 

report, there were 43 cheques not presented on the day of the audit, and their 

value was Rs.416,404/50, 

 

Further the number of cheques that were outdated were four, and their value as 

Rs.37,492/=has been stated (annex 03) 

 

Accordingly, only the four cheques of Rs.37,492/= on which action had not been 

taken according to the financial regulation 396 have been there at the close of the 

financial year 2020. 

 

Three (3) of the four cheques stated in annex 03 serial numbers 40-43, have been 

cancelled  and taken on to the income and the remaining cheque  (number 

509935) has been cancelled  and a fresh cheque issued. The new cheque has been 

cleared on 15.09. 2021. 

 

 

 

 

 

 

 



2.3  Other matters 

 

(a)   The payments of the shortage in Provident Fund are as follows. 

 

 

 

 

 

 

 

 

 

 

A request has been forwarded to the  Council held on 2022,02,28, to obtain 

approval to pay  off in addition to the amount paid at present,  the arrears of the 

EPF and the surcharges within two years from the Institute income. 

  

On the letter from the Department of Labour dated 2022.10.25 (Annex.04) the 

Institute is completely   absolved of paying the surcharges. (Annex.04) 

Accordingly action is taken to pay the balance.   

  

The recommendation of the Audit and Management Committee 

 

The Committee agreed with the above reply.  

 

(b)  The statement mad in the Audit Report that a sum of Rs. 155,106,221/= had been 

given by the Ministry of Education and other Organizations for conducting 

television programs such as Guru Gedara and other programs  to overcome the 

obstructions   that occurred in the  school  education  under the Covid  19  

situation.  

 

Number of the cheque Duration  The amount Rs. 

377039 2006.01.01-2009.12.31  7,100,954.00 

376958 2010.01.01-2015.02.28 

2006.01.01-2015.02.28 

12,740,501.55 

377201 2010.01.01-2013.02.28 7,000,429.63 

The amount paid to Magistrates Court  160,992.50 

The amount paid so far 27,002,877.68 



This sum of Rs.155,106,220.75 is the entire sum of money received by the 

National Institute of Education from the  Ministry of Education and other 

institutes  for the conduct of   general activities. It is as follows.  

 

 

 

 

 

 

 

As  a result of the  Covid 19 epidemic situation that prevailed in the country, the  

task of producing the Guru Gedera Television programs  for the school children  

devolved upon the National Institute of Education. Permission was granted by the 

Ministry of Education to spend the monies granted under the GEMP project on 

that. 

 

Accordingly, of the Rs.130,000,000/= received under GEMP, Rs. 19,088,114/45 

was spent on the project activities, and  a sum of Rs. 13,713,912/= on capital 

expenditure. The balance Rs. 97,197,973/55 was made use of  for Guru Gedara 

educational programs  with the approval of the Ministry of Education. Thus while 

a sum of  Rs.82,191,275/56 had been expended, a further Rs.15,006,697/99 that 

had to be paid for the Guru Gedara programs  was made out of the project funds. 

 

Of the monies received for other projects, the balance was Rs. 8,766,792/48/ after 

the year’s expenditure. It is as follows. 

 

                                                          

 

 

 

 

GEMP 130,000,000.00 

UNICEF 5,885,000.00 

KOREAN/CANADA 6,403,220.75 

LOCAL -MOE 12,818,000.00 

Total                                                                                    155,106,220.75, 

Institute     Allocations Expenditure Balance 

UNICEF 5,885,000.00      963.,025.00 4,921,975.00 

KOREAN/CANADA 6,403,220.75   4,076,579.00 2,326,641.75 

LOCAL MOE 12,818,000.00 11,299,824.27  1,518,175.73 

Total 25,106,220.75  16,339,428.27 8,766,792.48 



The balance of the above projects Rs. 8,766,792/48   has been taken forward 

under each project for the expenditure of year 2021. 

 

As on the information above I would like to mention that the sum of                       

Rs.  119,678,677/= have not been spent on any matters outside the relevant 

objective.  

 

Guru Gedara television programs were conducted at a time when- there was 

curfew in the country, the country was ‘closed’, there were no transport facilities, 

not a single child attended school, the officers were not willing to come to work, 

and there was a threat to life. Nine thousand (9000) Rupavahini programs in all 

three media  were delivered as required, and food and refreshments , residential 

facilities, and transport facilities had to be provided  for the staff who turned up. 

 

As per the cabinet decision regarding   the production of the Guru Gedara 

Rupavahini program, the production  work had to be done  for 13hours daily. The 

tape recording was done in 06 centres from 5.a.m. to 12 midnight; the staff 

worked with dedication, not even considering the risk to their lives. 

 

The tape recording  done at  a studio in Jaffna , was handed over to us by some 

officers of the Air Force on the  a special permission given by the air Commander. 

When the  tape recordings were brought in ambulance which had  transported 

covid patients, our drivers not  considering the danger to life ,collected them and 

transported them to the IDH hospital.  

 

A section of the National Institute of Education was itself maintained as a 

quarantine centre. When the teachers who arrived for the Guru Gedara  programs 

informed that they were  covid patients ,the officers of the Institute had to be 

quarantined;  food refreshments and accommodation provided for them.  

 



UNESCO had stated that Sri Lanka was a country that had quickly responded to 

the educational needs of the children in the face of Covid 19; it  was a massive 

service rendered  with cooperate responsibility. 

 

The recommendation of the Audit and Management Committee 

 

The matters mentioned herein were discussed at length. It was observed that there 

was a lack of a proper exchange of  ideas on the information provided by the 

National Institute of Education, and the information asked for by the  Audit. 

 

Further it was observed that all expenses regards   having to get down officers 

from distant places for duty, they having had to engage in duty night and day etc 

were all recorded ( e.g. payments for overtime, travelling , stationery etc) 

 

Therefore, in considering the expenditure on   implementing the Guru Gedara 

program during the period of Covid 19, the analogous expenditure too should be 

included.  When the Audit asks for information, it is the responsibility of the 

Institute to provide the correct information, and in providing information to the  

Audit Office steps must be taken to provide the information under the signature of 

the Deputy Director General. 

 

The inclusion of this paragraph implies that a massive injustice or a huge 

corruption has taken place, therefore steps must be taken to  present the correct 

information, and to  remove this paragraph from the report. 

 

The follow up action taken by the Management with reference to this matter. 

 

A letter of request was   forwarded to the Auditor General on 2022.03.29th  with 

the clarifications as according to the recommendations  of the Audit and 

Management Committee. 

 



The Guru Gedara Program was started  to maintain the educational activities of 

the  children in the face of the  Covid 19  epidemic of 2020.The officers of the 

National Institute of Education, not even considering the  epidemic situation came 

form very distant places  and attended to the designing and  implementation of  

that education program   making huge sacrifices, notwithstanding the risks to their  

health. 

 

The expenses of the National Institute of Education were borne out of the income 

of the Institute, the awards from the Treasury, the donations from the Ministry of 

Education and other projects and   Institutes. Accordingly the total sum received 

for the year 2020 from the Ministry of Education and other institutes was 

Rs.155,106,222.75 ,and that entire sum was not spent on Guru Gedara. 

 

(The annex carrying the details forwarded to the Auditor General, annex 05 are 

forwarded). 

 

According to the revised income and expenditure, the allocation for the Guru 

Gedara program was Rs. 150,651,000/= and the amount spent by 2020.12.31 was 

Rs.97,197,973.55. The Auditor General has been informed by a letter to the effect 

that the statement in the Audit report, that a sum of Rs. 119,678,677/= has been 

spent outside the Guru Gedara Program is not quite correct and by stating in the 

Audit Report that such a large sum has been spent on some other activity implies 

that the Institute has committed some deceit. 

  

 

Dr. Sunil Jayantha Nawaratne 

Director General 


























































