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Chapter 01

1.1 Introduction

Sri Lanka Railways (SLR), continued its services by contributing to economic growth as a major
mode of transportation in the year 2022. In the year 2022, SLR engaged in a continuous
mission of passenger and freight transportation activities to provide its services efficiently as
an environmentally friendly and economical mode of transportation.

Sri Lanka Railways operates under the Ministry of Transport and Highways as a key
Government Department. This department operates under the provisions of the Railway
Ordinance and the General Manager of Railways is the head of the Railway Department.

The administrative works have been decentralized under 14 branches and units of the Sri
Lanka Railway Department and the relevant sub-departments, branches and unit heads carry
out the tasks assigned to each division.

It is providing transport service requirement to the people by 418 nos. of railway stations
covering 21 districts out of the total 25 districts of the country with 1,478.52 kilometers of
rail track. The entire staff works with high commitment to provide a safe, reliable, punctual,
economical and efficient train transport service for passengers and freight service, which was
main objective to perform their services more efficiently as an environmentally friendly and
cost-effective mode of transport. In the year 2022, it was able to continue its services despite
the various obstacles and challenges related to the economic crisis.

Despite these various obstacles, many measures were taken to provide an efficient and
comfortable train service for the passengers. Accordingly, the Sri Lanka Railway Department
worked swiftly to meet the transportation needs of the passengers by deploying modern
trains procured from China and India for long-distance services, introducing new trains, etc.
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Vision
To be the most reliable transport
provider in Sri Lanka

Mission
To provide a safe reliable and
efficient rail transport system
for passenger and freight traffic

Sri Lanka Railways
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1.2Objectives

e Increasing the contribution of Railway Passenger transport and freight transport
e Ensuring the safety of train operations

e Enhancing the quality of passenger train services

e Increasing management efficiency

e Increasing Railway revenue

e Developing the human resources

e Upgrading the Railway infrastructure facilities

1.3 Main Activities

e Implementation of passenger Transport Service
e Handling Freight Transport Service

e Introducing Special Train Services

Sri Lanka Railways
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1.4 Institutional Hierarchy
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Level 1

Level 2

Level 3

Level 4

Level 5

Level 6

G. M. R —General Manager railway

AGM(A) — AddI. General Manager(Admin), AGM(M) - AddIl. General Manager(Mechanical),
A. G. M. (M) - AddIl. General Manager(Infrastructure), A. G. M. (O)- Addl. General Manager(Operation),
C. F. O — Chief Finance officer

DGM-Deputy General Manager (Admin), DGM(T) - Deputy General Manager (Training & HR),
CEM - Chief Engineer (Motive Power), CME- Chief Mechanical Engineer,

CE(W) Chief Engineer ( Way & works), CSTE- Chief Engineer ( Signal & Telecommunication), ,
DGM(C) - Deputy General Manager (Commercial), DGMT- Deputy General Manager (Transport),
CIA- Chief Internal Auditor, CA- Chief Accountant, SRP- Superintendent(RP),

DGMP - Deputy General Manager (Procurement), D P — Director (Planning)

D(A)-Director (Admin), DCET - Deputy Chief Engineer (Training & HRB), DEMO - Deputy Chief Engineer
(Motive Power), DEM- Deputy Chief Engineer (Mechanical), DEME - Deputy Chief Engineer (Electrical),
DEW - Deputy Chief Engineer (Way & Works), DEBR - Deputy Chief Engineer (Way & Bridges), DEBU -
Deputy Chief Engineer (Property Development &Building), DES - Deputy Chief Engineer ( Signal &
Telecommunication), SC— Superintendent Commercial, ST — Superintendent Transportation

SEM - SuperintendentEngineer(Motive Power), SEME- SuperintendentEngineer(Mechanical), SEW -
SuperintendentEngineer( Way & works), SS — Surveyor Superintendent, SES - SuperintendentEngineer(
Signal & Telecommunication), SEP -SuperintendentEngineer (Planning Project), DSSM —
DeputySuperintendent (Sales & Marketing), DIT - DeputyDirector (Information Technology), DSRP -
DeputySuperintendent (R. P), SP —Superintendent (Procurement)

ADA — Assistant Director (Admin) / Deputy Director (Admin), LGO — Legal Officer, ET — Engineer (Training
& HRB), EM — Engineer (Motive Power), ATM — Asst. Transportation Superintendent (Mechanical), ATE -
Asst. Transportation Superintendent ( Energy Conservation), EM — Engineer (Mechanical), EE— Engineer
(Electrical), CM — Chemist & Methodologist, EW — Engineer (Way & Works), S —Surveyor, ES — Engineer
(Signaling & Telecommunication), EP — Engineer (Planning & Project), AC — Asst. Director / Deputy
Director (Cost), AST— Asst. Superintendent (Transportation / Commercial), AC— Accountant, ADI— Asst.
Director (Information Technology), ASRP-Asst. Superintendent (R. P), ASP— Asst. Superintendent
(Procurement), ADP — Asst. Director ( Planning)
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1.5 Sub Departments and Units Heads, Units and track net work
Sub Departments and Units

Table -01

# Sub departments/Units Sub departments/Units heads

1 | General Manager’s office General Manager

2 | Chief Mechanical Engineer’s Sub Chief Mechanical Engineer (Mechanical)
Department

3 | Chief Engineer Way & Works Sub Chief Engineer (Way & Works)
Department

4 | Chief Engineer Motive power Sub Chief Engineer (Motive Power)
Department

5 | Chief Engineer Signal & Chief Engineer (Signal &
Telecommunication sub Department Telecommunication)

6 | Chief Accountant Sub Department Chief Financial Officer

7 | Commercial Superintendent Sub Commercial Superintendent
department

8 | Operating Superintendent Sub department Operational Superintendent

9 | Superintendent of Railway stores sub Store Superintendent
department

10 | Sri Lanka Railway Protection Service Security Superintendent

11 | Sri Lanka German Technical Training Deputy General Manager
Centre

12 | Principal Costing Officer’s office Principle Costing Officer

13 | Planning Unit Director (Planning)

14 | Data Processing Unit Manager (Data Processing)

_ Sri Lanka Railways
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Rail Track Network

Table -02
No Line Distance | Railway Rasiilvl:a Train
’ KM Stations way Halts
Stations
01 | Coastal Line (Fort to Beliatte) 186 41 33 0
02 | Main Line From (Fort to Badulla) 292.38 45 33 26
03 | Matale Line
33.75 06 06 12
(Peradeniya Junction to Matale)
04 | Puttalam Line (Ragama to Puttalam) 119.57 19 25 0
05 | PuttalamAruwakkalu Line 37.00 1 0 0
06 | Kelanively line (Fort to Avisawella) 59.27 11 19 7
07 | Habour Line 7.00 1
08 | Kolonnawa Line 3.18 1
09 | Northern Line
. 339.47 31 26 17
(Polgahawela to Kankasanthurei)
10 | Thallaimannar line
. . 106.06 07 04 0
(Madawachchiya to Thallaimannar )
11 | Mihintale Line
13.50 01 0 2
(Anuradhapura to Mihintale)
12 | Batticaloa Line
. 211.11 14 17 05
(From Maho to Batticaloa)
13 | Trincomalee line
70.23 04 02 02
(Galoya Junction to Trinco)
Total 1,479.52 181 166 74

1.6 Funds and Institutes of Sri Lanka Railways

No any institutions or funds are governed under the Sri Lanka Railway Department.

Sri Lanka Railways
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1.7 Details of Foreign Funded Projects

Table -03
Estimated Cost
# Name of the project Of the project Present progress
USD Mn.

1 Rehabilitation of railway track from 91.26 In progress
Maho to Omanthei project

2 Procurement of 160 nos. of passenger 86.00 Procurement completed
coaches

_ Sri Lanka Railways
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CHAPTER 02

Overall progress

Sri Lanka Railways (SLR) as a major transport service provider in Sri Lanka made its maximum and
continuous contribution to the economy of Sri Lanka in the year 2022. In spite of various
challenges and unforeseen circumstances, in the year 2022 also railways engaged in passenger
and freight operations.

The Sri Lanka Railways was able to continue the normal service in the year 2022 with the end of
the Covid 19 epidemic that the country faced in the last two years.

Total revenue increased by Rs 8,397.28 million from Rs 2,678.72 million in 2021 to Rs 11,076.10
million in 2022. All income categories included in total income showed a considerable growth in
2022. The passenger revenue in 2022 was 9,174.91 million rupees, it is an increase of 7,556.50
million compared to last year. This increase in the revenue was influenced by the increase in the
number of passengers traveling after the Covid season and the increase in train ticket fare in the
middle of the year.

Total expenditure increased by 5.2% due to the increase of recurrent expenditure in 2022.
Accordingly, the total expenditure was 42,531.43 million rupees in 2022 and it was reported
40,416.06 million rupees in 2021. Total expenditure includes recurrent expenditure and capital
expenditure. Recurrent expenditure increased by 81.15 percent in 2022 compared to the year
2021 and the total recurrent expenditure was Rs 23,512.62 million in 2022.and It was 12,979.21
million rupees in 2021. The increase in fuel costs was the main reason for the increase in
recurrent expenditure. Capital expenditure in 2022 was Rs. 19,018.81 million and 27,436.85
million rupees in 2021. Limitation in Capital allocation was the main reason for the decrease of
capital expenditure in 2022.

It was continued the rehabilitation of 100 nos. of passenger coaches in 2022 as an extension of
the rehabilitation of 200 passenger coaches project. All maintenance and improvements of the
rails network, signaling and telecommunication system of train fleet were continued within the
limited budget allocations.

The procurement of 160No of passenger coaches under the India line of credit facilities was
completed in 2022. Furthermore, to further develop the quality of passenger and freight
transportation activities, implementation of the rehabilitation of the railway line from Mahawa
to Omanthai, are the main projects implemented in the year 2022 for the development of
railways.

Sri Lanka Railways _
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Also, the initial development works on the double tracking from Payagala South to Aluthgama on
the coastal railway line and the work on the double tracking between Negombo and Kurana in
the Puttalam railway line are being carried out.

The Sri Lanka Railways is making all efforts overcoming the existing challenges and to move for
the sustainable development concepts. The Railway Department is working with a correct vision
in order to achieve those goals. Specially the luxury trains procured under Indian line of credit
and Chinese financial assistance have been added for the convenience of the passengers. Also,
the deployment of special trains targeting the tourists will also have a positive effect on the
development of the tourism industry. And also, several special programs have been planned to
promote non-passenger income streams.

In the year 2022, 102.73 million passengers were carried and covered 6,602.24 million passenger
kilometers. Also, Sri Lanka Railways has made its continuous contribution to the economy by
transporting 1.75 million tons of goods and running 138.68 million ton kilometers of goods.

Following table shows financial Progress

Revenue and expenditure details in 2022

Table -04
No Revenue cateso Revenue Rs.Mn Revenue
gory 2021 Rs.Mn 2022
01 Passenger 1,606.84 9,17491
02 Parcels & Mails 59.00 296.98
03 Freight & live stocks 431.45 915.66
04 Miscellaneous 581.45 688.53
Total 2,678.72 11,076.10
Expenditure
Table -05
. Revenue
No Expenditure (Rs.Mn)
01 Recurrent 23,512.62
02 Capital 19,018.81
Total 42,531.43

A significant increase in railway revenue has been shown in the year 2022 due to the increase in
railway fares and the increase in the number of passengers traveling by trains after the Covid
situation. The total income in the year 2022 was Rs. 11,076.10 million, it was Rs. Mr. 2,678.72
in 2021. Accordingly, the total income shows an increase of 313%.

Sri Lanka Railways
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The total expenditure in the year 2022 was Rs. Mr. 42,531.43 which includes Rs. 23,512.62
million recurrent expenditure and Rs. Mr. 19,018.81 capital expenditure.

Commercial Activities

During period, the following commercial activities were implemented to increase railway
revenue.

1. Transportation of food items received under India line of credit to many areas by special
trains.

2. Commence units of mini shops in railway premises ,railway station warehouses, railway
station canteens, through the procurement process.

3. Preparation of plans for transportation of agricultural products by train.

4. Carrying out a test train journey for the transportation of garbage by train from Vanawasala
to Aruvakkaru and planning the related future works.

5. Commenced the activities to carry out vegetable transportation activities.

Infrastructure Development

In the year 2022, key development and maintenance activities were continued in the sections of rail
track, buildings, bridges and signal system as follows.

¢ Continuous maintenance of railway tracks.

e Continuation of works related to Kandy, Peradeniya and Kadugannava railway line.

e Completion of the construction works of double line up to Negombo in Puttalam line.

¢ Continuation of construction of new station buildings, maintenance of bridges and improvement of
sanitary facilities at stations.

¢ Continuation of improvement and maintenance of signal and telecommunication system.

e Continuation of the preliminary planning works of the project of the double tracking from
Polgahawela to Kurunegala.

e Continued implementation of preliminary planning works for the construction of the double lining
from Payagala South to Aluthgama.

e Continued of the rehabilitation of the railway line from Mahawa to Omanthe project.

Sri Lanka Railways
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Train Fleet

Maintenance and repair works were continued for the train fleet by the Sri Lanka Railways in
order to provide an efficient passenger and freight service, .

549 nos. of major repairs and 10,287 nos. of minor repairs have been carried out during this
period. Carriage rehabilitation, repairing of power sets, engine, 04 wagons and rail bus , engine
rehabilitation, repair and maintenance of machinery and equipment were continued during this
period. 160 nos. of passenger coaches have been procured and completed in 2022.

As an extension of the project to rehabilitate 200 passenger coaches, rehabilitation works for
another 100 coaches have been started and 50 nos. of coaches have been completed.

Passenger and Freight Transportation

In the year 2022, 102.73 Mn. passengers traveled, it shows an increase of 185% compared to the
year 2021. This increase in passengers is mainly due to the increase in passenger travelling on
trains after the Covid situation.

No. of Passenger Traveled and Passenger Revenue

Table -06
Year No. of Passenger Passenger Revenue Passenger Km (Mn)
traveled (Mn) Rs.Mn)
2021 35.96 1,606.83 2,158.16
2022 102.73 9,174.91 6,602.24

6 new train journeys were started during in this year.
1. Kankasanthuraya to Vavuniya - Yalrani Train (2 trips per day)

2. Badulla to Colombo Fort - Ella Odyssey (2 journeys on selected dates)
3. Negombo to Fort - (2 trips per day)

Freight Revenue and Freight tons transported

Table -07
Year Freight Revenue Nos. of tonsRs.Mn) Ton Km (Mn)
(Mn)
2021 431.45 1.83 161.56

Sri Lanka Railways
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% Inthe year 2022, Freight transportation revenue has increased by 112% and freight tonnage
has decreased by 4.3%. Ton Kilometers also showed a decrease of 14%

Performance Indicator

Table -08
No Performance Indicator 2021 2022
02 Number of passengers travelled (Mn) 35.96 102.73
03 Passenger KMs (Mn) 2,158.16 6,602.24
04 Number of freight tons (Mn) 1.83 1.75
05 Freight ton KMs (Mn) 161.56 138.68
5,753,714.61 10,096,309,62

Overall Train Operation

Train Frequencies

Table -09
Train Service Scheduled No. of Trains No. of Train operated

Suburban 25,880 24,084
Local 67,307 63,002
Distant and Intercity 18,880 18,188
Rail Buses 416 333
1.Passengers 112,483 105,607
11. Freight 8,510 5,309
Total 233,476 216,523

According to the details in table No.09 planned trains in 2022 were 112,483 and operated
105,607 trains. It is 94% a percentage. Using train service by the public for travelling after

recovering the Covid pandemic situation was the reason for this situation.

Sri Lanka Railways
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Permanent way & Building

The maintenance and improvement of the permanent way was continued, and 180,607 meters
of rails, 58,597 nos. concrete sleepers, 50,923 wooden sleepers and 19,223 nos. ballast cubes
were used for these purposes.

Material utilized for maintenance of Rail Lines Maintenance.

Table -10
Material Quantity (Nos.)
Rails (feet) 112,523
Wooden Sleepers 42,080
Steel sleepers 1,579
Concrete sleepers 33,517
Ballast cubes 12,316

Signal & Telecommunication System

Continuous maintenance and improvement of signaling system is an important factor in

providing efficient train service. In the year 2022, the following works have been implemented

by continuously implementing the improvements and maintenance of the signal system.

1. Changing the mechanical signal system of Wellawa railway station to automatic colour light
signal system

2. Establishment of automatic block signaling system between Kurunegala and Wellawa railway
stations.

3. Establishment of automatic block signaling system between Padukka and Vaga stations.

4. Establishment of 13nos. Protected Railway crossing systems for unsafe railway crossings.

Challengers & Problems

1. Low capacity of infrastructure for passenger and freight transport.

2. High number of unsafe level crossings in the entire railway network.

3. Problems in controlling ticketless travel.

4. Problems in Engine fleet

5. Excessive vacancies in technical sectors.
Due to the lack of staff in all sectors in maintaining daily services, in related activities, it has
faced problematic situations.

6. Recurrent expenditure, especial spare part prices have been almost tripled in a short period

Sri Lanka Railways
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Tasks implemented and expected to be implemented in 2022 to increase the quality and
reliability of railway service.

e Used of newly procured trains from India and China for passenger transportation and freight
transportation.

¢ Rehabilitation of passenger coaches locally.

e Procurement of 02 air-conditioned power sets

e Continued the rehabilitation of railway line from Mahawa to Omanthe.

e Carrying out preliminary works to improve the Kelaniveli railway line.

e Completed the rehabilitation of 200 passenger carriages and started rehabilitation of another
100 carriages as an extension of the same project.

e Improvement of sanitary facilities in selected 14 railway stations with financial assistance if
World Bank.
(Ministry of Finance - 10, Tourism Board - 04)

e Rehabilitation of sanitary facilities in 80 passenger compartments with the financial assistance
of World Bank..

¢ The Colombo Suburban Rail Project implemented under the financial assistance of the Asian
Development Bank.

The special objective of this project is to develop the railway infrastructure covering the main,
Kelaniweli, Coastal and Puttalam railway lines with the aim of making the Colombo suburban
train service a more efficient and passenger-attractive service. Improvement of track system in
suburban area Improvement of signal and telecommunication system, Several projects like
development of railway stations are being implemented under this project. However, depending
on the current economic situation in the country, the funds of this project have been returned
to the treasury.

Also, preliminary plans have been made for the implementation of the following projects.
¢ Construction of double railway line from Polgahawela to Kurunegala

¢ Construction of double railway line from Kurunegala to Mahawa

¢ Construction of double railway line from Payagala South to Aluthgama

¢ Construction of a running shed and a yard at Ratmalana and Dematagoda under Indian line if
credit

e Installation of signaling system from Mahava to Anuradhapura.

® Procurement of 12 locomotives.

Sri Lanka Railways
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Future Vision

The main objective of the current government's transport policy is to move to the most optimal
mode of transport to provide solutions for road traffic congestion. Accordingly, it is a major
objective to attract as much passenger and freight transportation from road to train. According
to the government's policy statement, the main objective of the railway department is to provide
a very efficient and economical train service to the passengers by identifying the priorities in the
development of railway infrastructure and implementing them. Accordingly, the future plans of
the railways are expected to be based on these objectives. Under this, the following positive
developments are expected to be made in the railway service as a more attractive and
environmentally friendly mode of transport.

e Maintaining an efficient and comfortable train service.

¢ Introducing electric train system for Panadura - Colombo - Wayangoda, Ragama - Katunayake
— Negambo and Maradana - Homagama train services and starting luxury office train service
in addition to regular train services.

e Introducing modern technology and digitization to modernize the railway service by
introducing an online service for issuing railway tickets and seat reservation and e-ticketing
and automatic check-in and check-out gate system.

e Importing railway engines and constructing railway coaches locally and developing the
necessary facilities for transporting goods by rail at the ports of Colombo, Hambantota,
Trincomalee and Kankasanturaya.

Future Development Project

01. Continuing Mahawa - Omantthai Railway Rehabilitation Project

02. Construction of double railway line from Kurunegala to Mahava.

03. Construction of double track from Negombo to Kochikade in Puttalam Railway

04. Reconstruction of the old Kelani Bridge

05. Introduction of electronic ticketing system

06. Commencement of domestic production of passenger coaches

07. Establishment of new railway signaling system

08. Establishment of Centrally Supervised Safe Railway Crossing System

09. Rehabilitation of 100 nos. passenger coaches as an extension of 200 coaches rehabilitation
project.

10. Doubling of railway line up to Payagala South - Aluthgama

11. Commencement of electric train services between Kalutara and Polgahawela.

Sri Lanka Railways



Overall financial performance for the year ending 31t December, 2022

CHAPTER 03

3.1 Financial Performance

ACA-F
Financial performance for the year ending as at 315t December, 2022
il Actual Rs.
(current year) Income Source Note Current year Last year
Rs. Rs.
Income Tax 1
Local goods and services Tax 2
Taxes on international trade 3
8,900,000,000 | Non-tax revenue and other 4 10,335,603,441 2,678,724,989 .
8,900,000,000 | Total Revenue Receipt (A) 10,335,603,441 2,678,724,989
Non-revenue receipts
10,014,174,990 | Treasury Imprest 8,725,166,000 | 15,593,744,000
Deposits 1,462,574,820 1,488,928,093
2,450,000,000 | Advance accounts 1,636,685,649 2,108,112,302
Other receipts 740,148,051 -
12,464,174,990 | Non-revenue total income (B) 12,564,574,520 | 19,190,784,395
Total Income Receipts and Non 21,869,509,384
21,364,174,990 | -Revenue receipts C= (A) + 22,900,177,961
(B)
Treasury Remittance 126,785 2,203
21,364,174,990 | Net Income received and non 22,900,051,176 | 21,869,507,181
income
Less Expenditure
Recurring expenditure
11,091,200,000 | Wages, salaries and other 5 11,082,993,345 9,598,762,425

employee benefits

Performance Report -2022

ACA-1

ACA -3
ACA-4
ACA-5/5(A)

ACA-2(ii)
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= ACA-2(1l)

12,422,100,000 | Other goods and service 6 12,398,940,614 3,349,612,064
33,500,000 | Subsidiary, Grants and transfers 7 30,686,137 30,837,886
Interest payments 8
Other recurring expenditure 9 - -
14,102,750,000 | Total incurring Expenditure 12,979,212,375 | 14,617,616,176
((D)
23,546,800,000 | Total incurring Expenditure 23,512,620,096 | 12,979,212,375
((B)
Capital Expenditure
3,546,000,000 | Rehabilitation and | 10 3,534,188,812 4,172,012,950
Improvements Capital Assets
15,403,650,000 | Acquisition of Capital Assets 11 15,285,208,816 | 23,262,468,064
200,000 | Capital Transfers 12 141,556 671,078
Acquisition of Financial assets | 13
500,000 | Capacity Building 14 481,120 1,703,227
200,000,000 | Other Capital Expenditures 15 198,790,847
19,150,350,000 | Total Capital Expenditures (E) 19,018,811,151 | 27,436,855,319
Main Ledger Expenditure (F) 3,640,399,957 3,708,199,750
Deposit payments 1,472,994,520 1,352,297,916
3,000,000,000 | Advance Payments 2,211,673,416 2,288,102,041
Other main ledger account
3,000,000,000 | Capital Expenditure (E) 3,684,667,936 3,640,399,957
45,697,150,000 | Total Expenditure G=(D+E+F) 46,216,099,183 | 44,056,467,651
(24,332,975,010) | Balance Imprest as at 31st (23,316,048,007) | (22,186,960,470)

December 2019
H= (C+G)

Sri Lanka Railways



3.2 Statement of Financial Status:

ACA-P

Statement of Financial Status as at 31st December,2022

Performance Report -2022

Note Actual
Current year Last year
(Rs.) (Rs)

Non-financial Assets

Property, Supplies and Equipment | ACA -6 484,263,351,242 |  481,800,503,833
Financial Assets
Advance Accounts ACA- 9,687,438,087 9,112,450,320

5/5(A)

Monetary and alike monetary ACA-3 1,804
Total Assets 493,950,789,329 490,912,954,153
Net Assets/Mass
Net Assets 9,094,697,424 8,509,289,955
Property, Supplies and Equipment 484,263,351,242 481,800,503,833
Rent, work Advance pool ACA-5(B)
Current Liabilities
Deposit Accounts ACA-4 592,740,663 603,160,365
Imprest balance ACA -3
Total Responsibilities 493,950,789,329 490,912,954,153

Sri Lanka Railways
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Details Accounting Statements in above ACA format Nos 1 to 6 presented in pages from 17
to 19 and Notes to accounts presented in pages from 21 to 23 and integral parts of these
Financial Statements. The Financial Statements have been prepared in complying with the

Generally Accepted Accounting Principles whereas most appropriate Accounting Policies are

used as disclosed in the Notes to the Financial Statements and hereby certify that figures in these

Financial Statements, Notes to accounts and other relevant accounts were reconciled with the

Treasury Books of Accounts and found to in agreement.

O O

Chief Accounting Officer Financial Officer
Name : M. M. P. K. Mayadunne Name W. A.D.S. Gunasinghe

Position: Secretary Position :General Manager
Date: 28.11.2023 Date : 25.11.2023
M. M. P. K. Mayadunne )
Secretary W.A.D.S. Gunasinghe
Ministry Of Transport & Highways ~ General Manager Railways
7th Fleor, Sethsiripaya (Stage I1) Sri Lanka Railways
Battaramulla Colombo 10.

Chief Accountant
Name :P. D. D. R. Divamany (Finance)

Position: Chief Financial Officer
Date : 24.11.2023

P.D. R. M. DIWAMANI
Chief Financial Officer
Chief Accounts Office

Colombo - 10.

Sri Lanka Railways



3.3 Cash Flow Statement:
ACA-C
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Cash Flow Statements for the year ending as at 315t of December, 2022

Factual
Current year Last year
Rs. Rs
Cash Flows generated from operational
activities
Total tax receipts
Charges, Surcharges, Penalties and Licenses 10,335,603,441 | 2,678,724,888
Profits
Non-revenue receipts
Revenue add to other revenue heading 975,425,930 989,401,977
Imprest receipts 8,725,166,000 | 15,593,744,000
Store advance received 1,622,644,660 | 2,106,852,413
R.N.A Receipt
Receipt from Deposits 1,462,574,820 1,488,928,093
Ca§h. F.lows generated from operational 23,121415,851 | 22,857.651,371
activities (a)
Reduced: Cash Expenditure
Personal Emoluments & Operating Payments 12,662,519,043 | 10,749,638,574
Capital Expenditure 3,722,902,357 416,555,181
Other recurrent payments 3,523,488,834 4,163,177,509
Subsidies and Transfer payments 30,686,137 30,837,886
Expenditure for other votes 950748 547 155.411,995
Revenue paid to treasury - -
Store Imprest paid to Treasury 126,785 2,203
Advance payment 1,943,149,383 2,024,513,440
Deposit payment 1,472,994,520 1,352,297,916
Ca§h. F.lows generated from operational 20,783,126,772 | 18,478,253,826
activities (B)
Net Cash Flow generated from operational 2338,289,079 | 4,379,397 545

activities (C)=(A) -(B)

Cash Flow generated from Investment
activities

Interest

Dividends
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Reduced- Cash Expenditures

Acquisition of physical assets construction or purchases and
other investments

3,078,437,130

4,379,397,545

Total Cash spent on investment operational activities (E)

3,078,437,130

4,379,397,545

Net Cash Flow disbursed from investment activities
(F=(D)-(E)

(3,078,437,130)

(4,379,397,545)

Total Cash Flow and investment spent on operational and
investment activities (G) =(C) + (F)

(740,148,05)

Net Cash Flow generated from Financial Activities

Receipt to General Manager’s no personal account

740,148,051

Local Borrowings

Foreign Borrowings

Grants received

Total Cash Flow generated from Financial Activities (H)

740,148,051

Less : Cash Expenditures

Repayment of Local Borrowings

Repayment of Foreign Borrowings

Change in Deposit Accounts and Other Liabilities

Total Cash Flow disbursed for Financial Activities (I)

Cash Flow generated from Financial Activities (J)=(H)-(I)

Net changes in the monetary (i)=(g)+(j)

740,148,051

Opening Cash Balance as at 01st January

Closing Cash balance as at 31st December

3.4 Financial Statements

3.5 Revenue Collection Performance

Rs. ,000

Revenue Estimate Income Collected
Final
Revenue
Revenue | Description of Original Final Amount (Rs.) | Estimate
Code the Income estimate estimate asa%
Code
2001.01.00 Railway 8,900,000 8,900,000 10,335,603 116%
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3.6 Performance of Utilization of Allocated Provisions: Rs.,000
Type of Allocated Provisions Actual .A'llocatio?s
Allocation Original Final Expenditure uflhzed as /.0 of
. . final allocation
estimate estimate
Recurrent 21,565,300 23,546,800 23,512,620 100%
Capital 11,140,700 19,150,350 19,018,811 99%

3.7 As per F.R.208 Allocations made to other Ministries / as a departmental
representative to this department /district Secretariat / Local government

Rs.,000
Allocation » Utilized
received Purpose Provisions c
. allocation,
from which of the Actual
S/No. . . . . as% of the
Ministry/ | allocation . . . expenditure .
Original Final final
Department :
allocation
Not application
3.8 Performance of Reporting Non-financial asset
Rs.,000
Asset Code description | Balance as per | Balance as Yet to be Reporting
Code Board Survey | per Financial | accounted progress
Report as at position as%
31.12.2022 Report as at
31.12.2022
9151 | Buildings 860,694 860,694 100%
structures
9152 | Machinery 73,217,628 73,217,628 100%
9153 | Lands 410,184,551 | 410,184,551 100%
9154 Intangible Assets
9155 Biological assets
9160 | Work in progress 478 478 100%
9180 | Leased assets

3.9 Report of the Auditor General
Final Audit Report for the year 2022 issued by Auditor General which was produced to the
parliament is attached in Annexure 01
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4.1

CHAPTER 04.

Institutional Performance Indicators (Based on Action Plan)

Specific Indicators

Actual output as a percentage (%) of the
expected output

100% - 90%

75% - 89%

50% - 74%

Nos. of trains operated per day v
Nos. of goods trains operated per day V
Nos. .of key railway projects N
Railway track constructed (Km) N
CHAPTER 05
Performance in achieving the Sustainable Development Goals (SDGs)
5.1 Relevant Sustainable Development Objectives identified
Progress of the
Tareet Indicator of the Achievement to date
Goal/Objectives 8 achievement 100% - 75% - 50% -
90% 89% 74%
Industry, innovation | By 2030, develop
& Infrastructures infrastructure facilities
for efficient railway
service_ by cor;structing 01.Nos. of goods Vv
new railway line, transported
rehabilitation of p
existing rqllv&fay line 02.Nos. of train i
and establishing new
. : operated per day
signaling system.
And .also, Adding 03.Nos. of key 7
required power sets and - )
carriages for passenger railway projects
and freight transport by )
procuring and 04. Length of rail v
rehabilitation to track constructed
provide efficient and
safe passenger and
freight transport service
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5.2 Achievements and challenges in achieving Sustainable Development Goals

Identified

To achieve the Sustainable goals , following activities were Identified by SLR

Accordingly, following Sustainable goal activities can be identified

Indicators Quantity
1 No. of trains run per day 386
2 No. of main railway projects 05
3 No. of Freight transport projects 04
In the process of achieving these goals, SLR had to face following challenges
1. Limitation of financial facilities for large railway development projects
2. Endroaches in Railway Reservations
3. Trade union activities
4. Issues in staff
5. Issues related to Railway Reservation
6. No. of research and development activities
CHAPTER 06
Human Resource Profile
6.1 Manpower Management
Approved Existing Number of | Vacancies /
number of Employees (Excess) **
employees
Senior 212 136 76
Tertiary 451 142 309
Secondary 11373 5386 5987
Primary 8601 6152 2449
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6.2

Lack of human resources for the performance of the organization

In order to achieve the government's policy statement and the mission and vision of the

Sri Lanka Railway Department, it is essential to have a proper and structured staff. It is

difficult to achieve expected targets due to lack of staff.

Specially for this purpose it is difficult to get done the works of Technical & Operational

staff by out sourcing to external parties.

6.3 Human Resources Development

Total Investment Nature of | Outputs/
Name of the | No. of Duration (Rs.) the Program | Knowledge
Programme | employ- | of the Local/ gained
ees Programs Foreign
trained Local Foreign

Lectures
conducted to 118 2022.03.29 Rs.9000.00 Using | Official filling
enhance the external system
efficiency of 2022.03.31 resources at
the staff Railway

2022.04.05 auditorium

2022.04.07
Tamil 117 2022.11.03 | Rs.75,000.00 Department Capability of
language 2023.12.17 of Tamil
training Government Language

Language

Training 204 2022.10.06 No By External Training
programme 2022.11.1 resource relating to
of persons procurement
Procurement
procedure
Management 59 2022.08.02 By External | Knowledge of
of resource Management
Vocational, persons of Vocational,
liabilities, liabilities, time
time management ,
management and stress
, and stress management
management
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Information 80 2022.08.02 | Rs.14,400.00 By external | Knowledge of
Act and it’s resource Information
practical persons Act and it’s
usage practical usage
General 110 2022.07.22 | Rs.43,200.00 By external General
behavior and 2022.08.08 resource behavior and
discipline persons discipline
Maintenance 50 2022.07.05 | Rs.6000.00 By | Knowledge of
of inventory Department Financial
regarding resource | regulation and
damages and person | Maintenance of
losses inventory
regarding

damages and

losses

Preparation 60 2022.11.03 | Rs. 2400.00 By external | Knowledge of
of Human resource | Preparation of
Resource persons Human
plan and Resource plan
performance and
agreements performance
agreements

% Contribution of training programs for the performance of the organization

By providing good training programs for the employees , it is possible to get the most efficient
and effective service at a low cost. Training s are helpful to enhance the efficiency of the
department and development of the knowledge, skills and attitudes of the staff.

It is important to provide foreign training for Technical and operational and management staff.
Through these training programmes staff will be able to share the knowledge and experience
with different foreign countries.
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Chapter 07
Compliance Report
To avoid Not
i i the utare
Status If Not Compliant, accurate !
No. Requirement to be applied (Compliant/ | short explanation decisi
Not for same eciston
Compliant) making
process
proposed
01.0 | The following financial
statements/accounts have been
submitted on the due date
01.1 | Annual Financial Statement Compliant
01.2 | Advance Account of Public Compliant
Officers
01.3 | Trading & Manufacturing
Advance Accounts
(Commercial Advance Accounts)
01.4 | Stores Advance Accounts Compliant
01.5 | Special Advance Accounts -
01.6 | Other
02.0 | Maintenance of Books &
registers (M R 445)
02.1 | Updating & maintaining the Fixed
Asset Register according to the
Public Administration Circular Compliant
No.267/2018
02.2 | Personal emoluments register/
Personal emoluments cards has Compliant
been maintained and update
02.3 | Register of Audit queries has been | Compliant
maintained and update
024 | Register of Internal Audit reports
has been maintained and update Compliant
02.5 | Prepare all monthly account
summaries (CIGAS) and submit to | Compliant
the Treasury on the due date
02.6 | Register for cheques and money
orders has been maintained and Compliant
update
02.7 | Inventory register has been
maintained and update Compliant
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02.8

Stocks Register has been
maintained and update

Compliant

02.9

Register of Losses has been
maintained and update

Compliant

02.10

Commitment Register has been
maintained and update

compliant

02.11

Register of Counterfoil Books (GA
- N20) have been maintained and
update

Compliant

03.0

Delegation of functions for
financial control (FR 135)

03.1

The financial authority has been
delegated within the institute

Compliant

03.2

The delegation of financial authority
has been communicated within the
institute

Compliant

03.3

The authority has been delegated in
such manner so as to pass each
transaction through two or more
officers

Compliant

03.4

The controls has been adhered to by
the Accountants in terms of State
Account Circular 171/2004 dated
11.05.2014 in using the Government
Payroll Software Package

Compliant

04.0

Preparation of Annual Plans

04.1

The annual action plan has been
prepared

Compliant

04.2

The annual procurement plan has
been prepared

Compliant

04-3

The annual Internal Audit plan has
been prepared

Compliant

04.4

The annual estimate has been
prepared and submitted to the NBD
on due date

Compliant

04.5

The annual cash flow has been
submitted to the Treasury Operations
Department on time

Compliant

05.0

Audit Inquiries

05.1

All the audit queries has been replied
within the specified time by the
Auditor General

06.0

Internal Audit
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06.1

The internal audit plan has been
prepared at the beginning of the year
after consulting the Auditor General
in terms of Financial Regulation
134(2) ) DMA/1 -2019

Compliant

06.2

All the internal audit reports has
been replied within one month

Not
compliant

Answers have not
been not sent by
several sub
departments

Get answers
on time by
informing
them at Audit
committee
meeting

06.3

Copies of all the internal audit
reports has been submitted to the
Management Audit Department in
terms of Sub-section 40(4) of the
National Audit Act No. 19 of 2018

Compliant

06.4

All the copies of internal audit
reports has been submitted to the
Auditor General in terms of Financial
Regulation 134(3)

Compliant

07.0

Audit Management Committees

07.1

According to DMA Circular 1-
2019, at least 04 Audit and
Management Committees should
be maintained in the relevant
category

Compliant

08.0

Assets Management

08.1

The information about purchases of
assets and disposals was submitted
to the Comptroller General’s Office in
terms of Paragraph 07 of the Asset
Management Circular No. 01/2017

compliant

08.2

As per the 13th Chapter of the
above mentioned Circular,
appoint a suitable liaison officers
to coordinate the execution of the
provisions of the said circular and
report the details of that officer to
the Controller General's Office.

compliant

08.3

The boards of survey was conducted
and the relevant reports submitted to
the Auditor General on due date in
terms of Public Finance Circular No.

05/2016.

Compliant
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08.4

The excesses and deficits that were
disclosed through the board of
survey and other relating
recommendations, actions were
carried out during the period
specified in the circular

Compliant

08.5

Having done the Disposal of
despicable goods under F R 772

compliant

09.0

Vehicle Management

09.1

The daily running charts and monthly
summaries of the pool vehicles had
been prepared and submitted to the
Auditor General on due date

Compliant

09.2

The condemned vehicles had been
disposed of within a period of less
than 6 months after condemning

Compliant

09.3

The vehicle logbooks had been
maintained and updated

094

The action has been taken in terms of
F.R. 103, 104, 109 and 110 with
regard to every vehicle accident

Compliant

09.5

The fuel consumption of vehicles has
been re -tested in terms of the
provisions of Paragraph 3.1 of the
Public Administration Circular No.
30/2016 of 29.12.2016

09.6

The absolute ownership of the leased
vehicle log books has been
transferred after the lease term

Compliant

10.0

Bank Account Management

10.1

The bank reconciliation statements
had been prepared, got certified and
made ready for audit by the due date

Compliant

10.2

The dormant accounts that had
existed in the year under review or
since previous years settled

Compliant

10.3

The action had been taken in terms
of Financial Regulations regarding
balances that had been disclosed
through bank reconciliation
statements and for which
adjustments had to be made, and
had those balances been settled
within one month

Compliant

11.0

Utilization of Provisions
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11.1

The provisions allocated had been
spent without exceeding the limit

Compliant

11.2

The liabilities not exceeding the
provisions that remained at the end
of the year as per the FR 94(1)

Compliant

12.0

Advance Accounts f Public
Officers

12.1

The limit s had been complied with

Compliant

12.2

A time analysis had been carried out
on the loans in arrears

Compliant

12.3

The loan balances in arrears for over
one year had been settled

Compliant

13.0

General Deposit Account

13.1

The action had been taken as per
F.R.571 in relation to disposal of
lapsed deposits

Compliant

13.2

The control register for general
deposits had been updated and
maintained

Compliant

14.0

Imprest Account

14.1

The balance in the cash book at the
end of the year under review
remitted to TOD

Compliant

14.2

The ad -hoc sub imprests issued as
per F.R. 371 settled within one
month from the completion of the
task

Compliant

14.3

The ad -hoc sub imprests had not
been issued exceeding the limit
approved as per F.R. 371

Compliant

14.4

The balance of the imprest account
had been reconciled with the
Treasury books monthly

Compliant

15.0

Income Account

15.1

The refunds from the revenue had
been made in terms of the
regulations

Compliant

15.2

The revenue collection had been
directly credited to the revenue

account without credited to the

deposit account

Compliant
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15.3

Returns of arrears of revenue
forward to the Auditor General in
terms of FR 176

Compliant

16.0

Human Resources Management

16.1

The staff had been paid within the
approved cadre

16.2

All members of the staff have been
issued a duty list in writing

Compliant

16.3

All reports have been submitted to
MSD in terms of their circular
no.04/2017 dated 20.09.2017

Compliant

17.0

Provision of information to the
public

17.1

An information officer has been
appointed and a proper register of
information is maintained and
updated in terms of Right To
Information Act and Regulation

Compliant

17.2

Information about the institution to
the public have been provided by
Website or alternative measures and
has it been facilitated to appreciate /
allegation to public against the public
authority by this website or
alternative measures

Compliant

17.3

Bi - Annual and Annual reports have
been submitted as per section 08 and
10 of the RTI Act

Compliant

18.0

Implementing citizens charter

18.1

A citizens charter/ Citizens client’s
charter has been formulated and
implemented by the Institution in
terms of the circular number 05/2008
and 05/2018(1) of Ministry of Public
Administration and Management

Compliant

18.2

A methodology has been devised by
the Institution in order to monitor
and assess the formulation and the
implementation of Citizens Charter /
Citizens client’s charter as per
paragraph 2.3 of the circular

Compliant

19.0

Preparation of the Human Resource
Plan

19.1

A human resource plan has been
prepared in terms of the format in
Annexure 02 of Public Administration

Compliant
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Circular No.02/2018 dated
24.01.2018.

19.2

A minimum training opportunity of
not less than 12 hours per year for
each member of the staff has been
ensured in the aforesaid Human
Resource Plan

Compliant

19.3

Annual performance agreements
have been signed for the entire staff
based on the format in Annexure 01
of the aforesaid Circular

Compliant

194

A senior officer was appointed and
assigned the responsibility of
preparing the human resource
development plan, organizing
capacity building programs and
conducting skill development
programs as per paragraph No.6.5 of
the aforesaid Circular.

Compliant

20.0

Responses Audit Paras

20.1

The shortcomings pointed out in the
audit paragraphs issued by the
Auditor General for the previous
years have been rectified

Compliant
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