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Chapter 01

Institutional Profile/Executive Summary

1.1 Introduction

Conservation of Sri Lanka’s indigenous flora and fauna is a national priority. Accordingly, the prominent role
of long-term protection and conservation of wildlife resources within the entire land and sea territories of
Sri Lanka is entrusted to the Department of Wildlife Conservation. Department of Wildlife Conservation also
bears the legal authority to establish and manage a network of Wildlife Protected Areas (WLPAs) in Sri Lanka
under the legal provisions of Fauna & Flora Protection Ordinance (FFPO), which at present exceeds a total
area of 1200km?%18% of Sri Lanka’s land surface. So far The Department of Wildlife have been declared 108
wildlife protected areas in Sri Lanka as 40 National Reserves, 68 Sanctuaries. Annex 01 provides a
comprehensive account on present wildlife protected area network in the country. Legal protection
necessary for the wildlife resources exist outside wildlife protected areas is provided under the FFPO and the

relevant legal authority is also entrusted to the Department of Wildlife.

Apart from preserving the biological resources rich in diversity together with their natural habitats, the long-
term protection of large-scale reservoirs and their catchment areas, which are significant in agriculture and
generation of hydro-power in Sri Lanka, is assured by the network of WLPAs. All the reservoirs in the Gal Oya
Valley including Senanayake Samudra, all Mahaweli reservoirs and those fed with Mahaweli water in the
Central and North Central Provinces, all the reservoirs in the Southern Part of the country including
Udawalawa, Mau Ara, Lunugamvehera and Veheragala are located within the network of WLPAs. Further,
the catchment areas of a number of major tanks such as Parakrama Samudraya, Kaudulla, Minneriya,
Giritale, Padaviya, Kalawewa and Yoda Wewa have also been conserved as WLPAs. The number of reservoirs

located in the WLPAs and vital in agriculture and Hydro-power generation exceeds 40.

Further, the upper catchments of the major rivers of Sri Lanka, viz. Mahaweli, Kelani,Kalu and Walave also

located within the WLPAs such as Peak Wilderness Nature Reserve and Horton Plains National Park.

Similarly, it is notable that the prime tourism potentials of eco-tourism in Sri Lanka also exist within the
WLPA of the island and the total income collected within the year 2022, through tourism in WLPAs, Rs 1864

million.



1.2. Vision, Mission, Objectives of the Institution
Our Vision

Conservation of wildlife heritage for present and future generations.

Our Mission

Working with others to ensure conservation of wildlife heritage through Professional
Management.

Our Objectives

To develop national strategic plans and programs for conservation of wildlife resources,
keeping in line with the appropriate national and international policies.

To secure the protected areas representing all the natural ecosystems in the country with
places of special scientific importance, enhance them numerically and quantitatively in a
timely manner and in a way that a sustainable population of wildlife species can be
maintained and establishment of links among them.

To identify, classify and manage all protected areas, based on appreciate scientific research
and regulations, and then monitor the status of each protected area.

To prepare and implement recovery plans for endangered species.

To facilitate eco-tourism in PAs, with due consideration to the conservation of the
ecosystems concerned.

To implement the Fauna and Flora Protection Ordinance and other regulations to minimize
illegal exploitation of wildlife resources within the country.

To encourage scientific research relevant to the management of the wildlife resources in Sri
Lanka.

To improve the skills of the staff of the DWC through the provision of training,
encouragement and motivation.

To encourage public participation in conservation activities through awareness programs.
To encourage communities living around PAs to participate in conservation

activities by reducing their dependency on PAs and taking measures tioimprove their socio-

economic conditions.



1.3 Our Key Responsibilities and Duties
1.3.1 Planning and ICT Division

e Preparation of annual action plan for the DWC.

e Preparation of Project Proposal for special development and conservation activities.

e Preparation of monthly, quarterly and annual reports and the performance report of the
department.

e Updating and administration of DWC web site; www.dwc.gov.lk

e Updating, management and development of island wide radio communication system and
the intercom of the DWC.

e Administration, maintenance and development of Wide Area Network (WAN) of DWC.

e Automation of issuance of tickets in National Parks and administration of GIS unit.

1.3.2 Natural Resources Management Division

e Preparation and revision of Management Plans for protected areas.

e Preparation and revision of resource inventories for protected areas.

e Inspection, declaration, surveying and demarcation of the PA Network.

e Formulation and follow up of policy for wildlife habitat management.

e |Implementation special control activities for Invasive species.

e Management of fire belts and wildlife habitat components.

e Coordination and supervision of pollution control and species recovery plans.

e Conducting EIA on proposed development and development projects of the country.

1.3.3 Law Enforcement Division

e Provision of necessary assistance to the DWC field staff to enforce the Fauna and Flora
Protection Ordinance (FFPO) and  registrations and issue of permits under the legal
provision of FFPO.

e Amendments for FFPO and Preparation of regulations enacted under there of.

e Coordination with Attorney General Department and other relevant government agencies in

relation to the law enforcement.



Issue of permits under the CITES convention.

1.3.4 Elephant Conservation Division

Implementation of the National Elephant Conservation Policy, management and updating
the database on elephant related data and information.

Establishment of Elephant Conservation Areas including elephant corridor areas and
corridors.

Payments of compensation for damages due to wild elephants.

Establishment of physical barriers against elephant movements in settlements such as power
fences, live fences and other innovative solutions.

Management of wild elephants and procurement of related goods.

1.3.5 Research and Training Division

Planing and implementation of Research &Training programmes of the DWC and giving
instructions and approval for research conducted by various outside parties.

Reffering the officers of the DWC for local and foreign training programmes and seminars.
Organizing and conducting awareness programmes and exhibitions to educate school
students, government officers and rural community.

Supervision and maintaining the activities of NWRC.

Planning & implementation of propagating & media programmes of the department.

1.3.6 Visitor Services, EcoTourism and Community Outreach Division

Preparation of plans and estimates for visitor services, introduction of new tourist packages
and diversification of tourist activities.

Marketing and promotion of Visitor Services and Ecotourism activities.

Establishment of information centers both in and outside PAs.

To obtain the involvement of communities near by the Protected Areas in the management
of Protected Areas process in order to reduce their dependency on Protected Areas.

To create awareness of conservation among the general public by conducting educational

& extension programmes.



1.3.7 Wildlife Health Management Division

Monitoring and be proactive on Health conditions and disease conditions of wild animals.
Providing effective and rapid response on veterinary care of wild animals.

Conducting post mortems of wild animals.

Monitoring and enhancing quality of welfare of and proactive contribution for the
management of wild animal-human conflicts.

Management of animal rehabilitation centers and Elephant Transit Home (ETH).

Granting required certificates under the provision of FFPO and assisting for the court

procedure on demand.

1.3.8 Engineering Division

Implementation of infrastructure development and construction plans within PA’s
Maintenance of DWC buildings and constructions and maintenance and construction of

road network within and nearby the PA’s

1.3.9 Administration Division

Preparation of Human Resource and General Administration Plans.

Recruitment, promotion of staff members, filling vacancies.

Transfers, disciplinary grounds, service extensions, retirement, pension and W & OP
matters relevant to the staff.

Performance appraisal of officers, payment of Increments, Payment of compensations for
accidents.

Monitoring the transport activities and construction and repairing of buildings at field
stations.

1.3.10 Finance Division

e Preparation of Estimates for revenue and Expenditure Head of the Department and the

Wildlife Preservation Fund.

e Obtaining impress from the treasury, give them to the regional offices, reimbursement of

impress of regional offices,submission of monthly reports on all revenues and expenditure



to the State Accounts Department and comparison of the monthly accounts reports with the
computer printed notes of the treasury.

e Preparation of the accounts annually for Revenues, expenditures, Wildlife Preservation
Fund, Advance B Account of state officers and common deposits account and submission
to the Auditor General.

e Management and Supervision of all procurement and the stores at the Head office.

e Preparation of submissions of replies for all the Audit quarries of Auditor General and

quarries of the Committee of Public Accounts.



1.4 Organizational Chart (Annex 06)

1.5 Main divisions and the Wildlife Conservation Regional Offices under the
purview of the department

-
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1.6 Funds under the purview of department

Wildlife Preservation Fund (WPF)
The objectives of this fund, established in 1967 under the legal provisions of Fauna and Flora
Protection Ordinance (FFPO) with the mandate of supporting wildlife conservation in Sri Lanka, are

as follows.

1. To enhance the participation of public in protecting & conserving wild animals.

2. Maintenance of Wildlife Protected Areas.

3. Payments of rewards to the wildlife officers & public for appreciation of their admirable
contribution to wildlife conservation.

4. Payment of rewards to informants against wildlife crimes.

1.7 Details of the Foreign Funded Projects

Eco System Conservation and Management Project (ESCAMP)

The main objective of this project is to develop and improve the management process of internal
and external lands, marine territories and wetland eco systems of selected reserves in Sri Lanka.

. Eco Systm Conservation And Management Project
Project Name

(ESCAMP)
Contributing Agency World Bank
Es_tllmated cost of the project Rs. 3,600 (US $.35 million)
million
Project Period 2017-2023.05.31




Chapter 02

Progress and the Future Outlook

2.1 Progress of Development Activities 2022
2.1.1 Summery of Financial progress of the Consolidated Fund
. Financial
Vote Code Programme Name et progress
g (Rs.Mn.)
(Rs.Mn.) %
Rehablitation and Improvement of
Capital Assets
284-01-01-2001 Renovation of Building and Construction 6.30 6.05 | 96
[ : ery &
284-01-01-2002 | Renovation of Plant Machnery 200 | 194 | o7
Equipment
284-01-01-2003 Vehicle 8.00 752 | 94
Aequisition of Capital Assets
284-01-01-2103 Purchasing of machinery 1.50 1.30 | 87
284-01-01-2105 Survey of national park 5.50 457 | 83
284-01-01-2401 Starff Training 5.00 4.77 | 95
284-01-01-2506 Infrastructure Development 2.00 1.87 | 93
284-01-01-08-2105 | Construction of Electric Fences 97.00 62.07 | 64
284-01-01-09-2506 | Habitat Enrichment for Wildlife 78.70 | 47.82 | 61
284-01-01-10-2506 | Improvement of Road Network in N.P. 19.00 8.52 | 45
Wilpattu National Park and Influence Zone
284-01-01-15-2509 . . 2.00 1.58 79
Management Project Sri Lanka (G1Z)
Total 227.00 |148.00 | 65
e Financial Progres of Special Budget Proposal in 2022
Serial Allocation Financial
;r(l)a Programme Name (Rs.Mn.) progress
) s-vin. (Rs.Mn.) | %
[ Purchased of Electri Equipments 581.00| 498.60 | 86
i Awareness programs & Training Programms 5.00 2.71 | 54
SubTotal 586.00 [ 501.31 | 86




2.1.2 Summery of Financial Progress of the Wildlife Preservation Fund

Vote Programme Name Estimate | Expenditure| Financial
Code (Rs.Mn.) | (Rs.Mn.) progress
Recurrent
3000 | Allowences For Volunteer Guides 80.00 71.027 89
3002 | Travel Expences 100.00 91.182 91
3003 Fuel 92.00 76.217 82
3005 Rewards 19.00 18.804 99
3006 | Elephant Burns 4.00 3.415 85
3007 | Compensation for damages by wild animals 200.00 195.798 97
3008 | Purchased of flares 250.00 217.128 87
3009 Expenditure for Elephant drives 5.00 5.000 100
3010 | Food for animals 150.00 92.37 62
3011 | Service charges 51.50 49.701 97
3012 | Vehicle Repaired 80.00 57.993 72
3013 | Electric & Water 17.00 14.428 85
3014 | Gun License 0.50 0.353 71
3016 | Radio massages 4.80 4.027 84
3017 | Cleaning Expences for Bunglow clothes 2.00 1.222 61
3018 | Loyer ghages 0.30 3.000 100
3019 | Miscellaneous expenses 42.00 39.986 94
3021 | Medical expenses 15.00 10.375 69
3022 | Office expenses in National park 13.00 6.621 51
3023 Hospital and medical charges for officers 2.00 - 0
3024 | Compensation for Human death & injuries 2.00 0.475 24
3030 | Maintenance of Tourist Bunglow & National Park 30.00 24.573 82
3034 Foreign training 30.00 3.29 11
3036 | Incentives 140.00 123.028 88
3037 Conventions & Conferance 10.27 3.361 33
3045 Equipment for maintenance of workers' huts 0.09 0.077 86
3046 Maintenance worker for meal allowances 350.00 46.627 13
3048 Equipment needed for maintenance 7.50 3.567 48
3051 | Education and project activities 0.03 0.025 83
3055 | Local Training 10.00 9.754 98
3056 | Insurance for Students 3.00 - 0
Total 1710.99 1173.42 68.5
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Vote Code Programme Name pravadl Py [ASEa
Capital Expenditure
3015 Conservation of endangered species 51.00 26.28 52
3020 Maintenance of Buildings/machines etc. 25.00 22.60 90
3028 Improvement of facilities in national parks 46.50 12.17 26
3029 Purchasing of machinery, vehicles and 38.15 12.39 37
boats
3039 Maintenance of head office 6.00 1.96 33
3040 Community outreach programmes 2.03 1.84 91
3041 Marine conservation 0.57 0.27 48
3042 Habitat enrichment for wildlife 58.00 28.66 49
3049 Construction of electric fences 161.60 32.26 20
3050 Purchasing of office equipment 12.33 9.54 77
Sub total 401.17 147.99 37
Grand Total 2,112.16 1,323.85 63

2.1.3 Progress of the Ecosystems Conservation and Management Project (ESCAMP)

Physical Financial
Activities Key Performance Indicator ysica Progress (Rs.
progress
Mn.)
Component 2a - Udawalawa National Park
development of Beekeeping Training Program for Handagirigoda
L 02 1.10
livelihood of people | CBO
around Wildlife Faciliate Betel Cultivation 80Perch per family
Protected Areas Galoya National Park
Livelihood development program for Rathugala 105 01 0.56
Nos. Indigenous families.
Component 2b — Completed
Minimization of Construction road network in Lunugamvehera NP 3.33km Payment on
damages caused by going
wild elephants GPS collars worn to wild elephants for monitoring 08 0.75
through Elephant- | their movement pattern. '
Human Well-being | Rehabilitation & Development Water Bodies in 100% 13.63
Lunugamvehera NP Stage I,11,111,1V 0 '
Construction Causeways relevant to the 40 km
extent of internal road network in Lunugamvehera 48 31.57
NP
Component 3a - Renovation of water sources ( Udawalawa) 13 9.81
Conservation and Renovation of water tanks (Udawalawa) 03 '
Management of Laying PVC Pipe line (4™) in Yala for supplying 100% 7951
Wildlife Protected | water to miner tanks and use for staff and Park ° '

11




Areas Visitors - Phase | & Il (20km)
Construction of Veterinary Hospital 80% 10.03
Procument Lab Eqipment & Furniture for o
Veterinary Hospital 5% 7.26
Renovation of Official quarters of the Wildlife Field 100% 2108
starff in all wildlife Regions in Yala National Park ° '
Component 3b
Promotl_on of . Establish visitor Awareness center, parking
ecotourism services N . .
: : : facilities, Lands caping at patanangala waiting area 75% 16.77
in associate with ; e
wildlife reserve and expand the sanitary facilities — Yala NP.
areas.
Component 3c -
Improving
Institutional
Capacity and Purchasing of Furniture for Veterinary Hospitalof 100°
. % 1.36
Investment Capacity| Ampara.
of Wildlife
Conservation
Department

2.1.4 Projects implemented under other funds

Projects implemented under the Moragahakanda - Kalu Gaga Project

The objectives of this project are to establish an intertial zone in the Kaluganga and the proposed

Moraghakanda reservoir and to minimize human activities. The main activities of this project are

follows.

e Establishment of Barriers to prevent human Wildlife conflict in that area.

e Enrichment of habitats in the project area to mitigate wildlife human conflict

e To increase the environment tourism industry and to develop infrastructure in the protected

area.
Financial
o . Physical | Progress
Activities Key Performance Indicator y g
progress (Rs.
Mn.)
Promotion of Wasgamuwa/ Somawathiya National Park
ecotourism services in Renovation of Combined Quarters & 03 4.46

reserve areas.

associate with wildlife

Sanitary facilities

12




Infrastructure Minneriya National Park 13 km 1.32
development in 13 km road development
Wildlife Protected Renovation of the Interpritation center 01 0.77
Areas

Central Region
Minimizing Wildlife — Purchasing of boundary posts to construct the - 2.61
Human Conflict Electric fence of Rantabe.

Wilpattu National Park and Influence Zone Management Project Sri Lanka

Implemented by the Deutsche Gesellschatt fur Internationale Zusammenarbeit (G1Z) in 2017
Under the purview and financial support of the German Federal Ministry for Economic Cooperation
and Development (BMZ) the project was initiated in strengthening the status of WNP while
empowering the surrounding communities.
Activities that were completed and handed over to the Department of Wildlife Conservation for
the year 2022 under the GIZ project are summarized below —

1. Construction of Kumbukvilla resting area

2. Construction of the hanging bridge at Eluwankulama

3. Renovation and improvement of facilities of the 30 th Mile post rang office

4. Construction of two cluster campsites in Kala Oya and

5. Erection of information boards on marine mammals at the marine animal unit in

Kalpitiya
2.1.5 Physical Progress of the Development carried out under the Consolidated Fund and
the Wildlife Preservation Fund
Outputs in year 2022
RIS Key Performance Indicators Unit | Consolida A | el .
Budget |Preservati
ted Fund
proposal | on Fund
Minimizati | Length of electric fence under Km 163 i i
on of construction(Annex 02-Table 2.7)
Human- Civil Guards officers involve in maintanance No 3314 i )
elephant of electric fence '
Conflict Civil Guards officers attached to drive away
. No. 722 - -
wild elephants.
Purchased electric fence equipment % 100 86 -
Length of electric fence being maintained Km 5,018 - -
Construction of Security Hut No. - - 132
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Purchased elephant flares(Thunder Flares

Large/Small, Serpent Flares No. i 1,281,740
Enrichment| Number of tanks repaired(Restoration of
of habitat | Tanks —Arangamuwa, deyyange wewa, No. 04 01
in protected| Panagammana, Palu Ilandagahawewa)
areas Extracted invasive plant area Ha. 30 30
The extent of grassland that under-planting has Ha. 498 )
been removed.
Removed the Underbrushing along the Road Km - 127.9
Managed grassland area
(Kumgna,?NiIpaththuwa,W#asgamuwa) Ha. 5383 %0
Water Supply for the Wild animal in the No i 01
DryZone (Delf Island) '
Demarcati | Purchasing of boundary posts for all park No. 1500 -
on of Installed & repaired Name
Protected Boards.(centrapI/Polonnaruwa) No. 147 06
Areas Survey of national park(Proposed Kalawewa
N.P. 7y2 km, Somaveathi(ya I\llO.P.11.32km) Km 1132 72
Constructi | Renovated Office & Administrative buildings. No. 03 -
on of Renovation of administrative buildings No. - 01
Buildings | Renovated Beat office. No. - 01
Renovated Tourist Bangalows No. - 01
Renovated Volunteer Guide Quarters No. - 07
Installed power supply systems No. 03 01
Renoyatlon the roof of Girithale Verrerinary o i 100
Hospital
Renovation the roof of Randenigala Training o i 100
center
Rehabilitati| Length of the repaired roads(Wilpaththu
on of road N.P%WarahenaPpaskem) i Km 271 40
network in | Repaired shoe bridges. No. 06 05
er(zgsc ted Newly Constructed Shoe bridges No. 06 -
Promotion | Renovated Circuit Bungalows No. - 01
of Improved sanitation facilities Nallathanniya o i 100
ecotourism | Sripada road °
Proceeds from Ecotourism in Wildlife
Protected Areas(Annex 03) Rs.Mn. 1864 i
Tourists visited national parks. (Annex 03) No. 1,111,827 -
Volunteer Guids No. - 264
Infrastruct | Offices with improved Sanitary Facilities No. 01 01
ure Construction of Sanitary Facilities at Sripada No. - 04
developm | Circuit Bungalows with Improved sanitation
entin facilities(Thalawila, Panikkawila, Manawila, No. - 04
Protected | Lunuwewa)
Areas Improved water Sources & New constructions No 05 01
(Wilpaththuwa, Thabbowa, Yala) '
Construction of water Tank & water Supply No. 02 01

(Dambethalawa, kakirawa,Randenigala)
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Construction Tube wells No. 04 02
Providing Water Filter(Bakamuna, kalundewa N
. 0. 02 -
Beat office)
Renovation of Powr Supply sys(Karuwala
gaswewa, Anawilundawa, Bundala, Yala, No. 04 01
Kinihiriya, mahakanadarawa)
Marine Repaired the Container boxes at the No i 01
Conservati | Dodanduwa Turtle Conservation center '
on Processing of Guinea pig specimens for the N
. . 0. - 03
promotion of Tourism.

IAuto Repair | Repaired vehicles No. 23 -
Purchasing | Repaired Computers & Photocopiers No. 09 -
of furniture | Purchasing of Apple Tab 01 & Drone Camera No i 01
and office | 01 '
equipment | Purchased of Armoury No. - 10

Purchase d of CCTV Camera No. - 04
Purchase | Purchased & Repaired of AC Machine No. 07 07
of Repaired Machinerise No. 03 -
Machinery | Installated & repaired telephone Systems No. 01 01
Repaired the Machinery No. 08 -
Instolation of Telephone sys. No. 01 -
Purchasing of Electric supply o 20 i
Equipments(Bundala) °
Developm | Short Term Training Programs No. 13 -
ent of Awareness programs on Government officers No 07 i
Human about wildlife conservation '
Resources | Awareness programs on department officers
i No. 04 -
about Eco tourism.
Investigations on wildlife conservation No 07 i
conducted by departmental officers '
Research committees conducted No. 08 -
Communit | Distribution of School Equipment for School N
. 0. - 02
y outreach | childrens.
Projects to empower the rural community No. - 11
Programs to cfelebrate the World Wetland Day No 02 )
& World wild life Day '
Awareness programs for School Childrens No. 06 -
Awareness programs for Rural Community on No 18 i
reducing the Human Elephant Conflict '
Awareness programs for Civil Security officer
& Wildlife Officer on Maintainance of Electric No. 03 -
fence.
Awareness programs for Journalists on
reducing the Human Elephant Conflict & No. 02 -
wildlife Conservation
Printing the Wildlanka Journal No 1000 -
Broadcasting the Radio Programme No 01 i
(Anawilundawa Magrove Restoration) '
Law for Legal action taken against wildlife crimes No. - 1021
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the
protection | Instolation the Fire arms holder No. - - 03
of wildlife
Conservati | Purchased the Portable DIGITAL — X-Ray N
. 0. - - 01
on of Machine
endangere | Anesthesia guns & related accessorise No. - - 05
d species | Pressure washers No. - - 04
Dan inject Dart gun No. - - 04
Treated Elephant No. - - 412
Other animals Treated No. - - 4757

2.2 Special services rendered by the department in 2022
e The Wetland Day 2022 was held on 02d February 2022 at Wilpattu National park. The theme

was values Manage Restore, love wetlands.

e The World Wildlife Day 2022 was held on 034 March at Hortan Plains National Park.

World Wildlife Day

Work shop of the
Photography
Competition launched
from the official face
book page of the
ESCAMP & DWC.

e Participated 15 Field officers for the Sri lanka ranger Training Pilot Programme Conducted
by the United State Forest Services on 30 th October to 11 t November 2022.

e FElephant flares were purchased as mentioned below in year 2022 and distributed to wild
elephant threatened areas to reduce the wild-elephant conflict. Table 2.8 (Annex 02) shows

the details of elephant flares Regional distribution.

16



Type of Elephant Flare Amount Expense (Rs. Million)
Thunder(Large) 304,990 50.89
Thunder (Small) 585,000 81.44
Serpent Flares 391,750 84.64
Total 1,281,740 216.97

e Construction of Electric fences, Awareness programs, Shramadana programs were held in

Grama niladhari dicisions to mitigate human elephant conflict with the participation of

divisional secretary and community.

Mitigation of Human
Elephant conflict

Fixing Bulbs in the darkness
Area, Consrtruction of
Electric fences,

Identification of Elephant
Gathering Areas in village &
Clearing

e Annex 02 provides the details of Classification of human Elephant deaths, Regional
distribution of Human physical damages & Property Damages & New Electric fences Erected
in 2022.

e The compensations for damages due to wild elephants are paid to the community suffered from
wild elephants’ attacks all over the island through the District Secretariats and the

compensation paid by 315t December 2022 is given below.

17



Number of ﬁ;g;:;tgf Payments reported as

Type of Compensation | Incidences reported at 31.12.2022

asat 31.12.2022 | Compensated as at (Rs. million)*

31.12.2022%

Loss of lives 154 109 90.55
Physycal Damages 179 179 9.49
Damages to Properties 2668 2668 88.16
Total 3001 2956 188.20

(The above compensation includes payments for claims made in 2022 for damages before the year 2022

in addition to damages in year 2022.)

e A total of 1021 raids have been carried out to combat the crimes take place in the Wildlife

Protection Area network by enforcement of law under the Fauna and Flora Ordinance.

Controlling Wildlife
crimes

Apprehinding a skin of
spatted deer which is
projected mammal
species under the flora
& fauna protection
ordnance.

e The second Research paper on "DNA analysis of wild elephant in Sri Lanka” Presented by
the department is to be published byn internationally recognized research journal.

e DNA Analysis of blak leopard was already successfully completed and research paper is now
progressing to publish.

e A New Plant name as “Strobilanthes glandulata” from Knuckkels forest Reserve,

Rambukoluwa was described by one officer from DWC.
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e Printing of 400 copies of wild lanka international research journal in year 2022

Wild lanka
international research
journal

The Journal has been
published in year 2022
with Finest local &
Foreign research papers
report.

e Restoration of Mangroves in Anawilundawa Sanctuary under the provisions of the Wildlife

Conservation Fund.

Restotoration of
Mangroves

500 mangrove plants
have been planted to
restore the degrated
habitat of Anavilundawa
Santuary.

19




e YouTube channel named “Blue Green Media” was commenced by Department of wildlife
Conservation and that enthusiastically explore the word of Wildlife with the conserving the
beauty of it via reliable, latest and scientific information sharing. This Journey was
commenced with a panel discussion on world wildlife day 2021 and it successfully continued
throughout a year with the immense support of esteemed penelists; Then, DWC expand the
dimension to express conservation message to a wider range of audience with the four

production areas. Thirteen programs were successfully completed with in year 2022.

v Blue Green Heritage
Short video clips on protected fauna and flora of Sri lanka, that gather the knowledge of
experts in the field of Zoology (Botany and Law and deliver the essence of it within few
minutes. There video clips emphasize the importance of protecting these species for the
future. Among those, Short Video Documentries on Genus Strobilanthes, Genus Exacum,
Impartiens species, common tussal fern, Tree rhododendrou and cynogllossum furcatum

were produced and published.

113 Gl
: b

e WGP oy B R | RN, 345 [

\
il

LI A
s | '
L
F O,

Nelu (6z¢) - strobilanthes  Sudu Binara (g2 36) Siwpethi binara (29237 Maha Rathmal (9% 6538@)  Maha Hedaya (¢ enfdeso)
; White Exacum Q%6) - Exacum.. -Rhododendron arboreum..  Common tassel...

Nil binara (8¢ 80) Nelu (62)0) - Strobilanthes  Ceylon Forget-Me-Not (9 Binara (23)6) - Exacum Kudalu (&) - Impatiens
Exacum frinervium gardneriana =g enzle) - Cynoglossum...  macranthum elongata

(NS ago

20



v Haritha Arutha
Vastly scientific and technical panel discussions on important topics on wildlife,
Ecology, Genetics and other related areas. The panelists are the experts in the relavent
subject areas and Knowledge is shared to establish the authentic concept of
Conservation.Three programs were successfully compleated with in year 2022.
1. Archaeological heritage and paleo- biodiversity in and outside protected Areas,
ii. Conservation in the Blue Living World.

iii. Ex-Situ Conservation and it’s Contribution onwards Biodiversity Conservation.

Haritha Arutha Pannel
Discussion

Production of the pannel
Discussion on
Conservation of the blue
living World.

v" Current Affairs

Four expert panel discussion have been conducted during the year 2022 regarding the
current affairs of the department and the international days pertaining to wildlife
conservation.
I. 03 March 2022 - World wildlife day - “Recovering key species for ecosystem
restoration”
ii. 21 March 2022 — International Day of Forest — * Forest and sustainable productions
and cosumption”

iii. Launching of Field Guid book - A field Guide to the fishes in freshwaters, Genus
strobilanthes blume in Sri Lanka, A handbook to the Moths of Sri Lanka vol. 01
iv. Taxydermy — Hidden Art in Natural History
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Studio programes on
the current affairs.

Producing a studio
programme for
Highlighting International
Wildlife Day on 3 of

March 2022.
Recovering Key Species
for Ecosystem Restoration

CURRENT AFFAIRS

v" Documentaries
Documentation about protected areas of DWC and these documentaries bring out the
scenic beauty of the protected areas while distributing the knowledge. Focus of this

program is to raise the awareness of the public regarding the unspoken importance of the

protected areas.

Filming of the
Documentry

Filming of the
documentary on pigeon
Island & Marine
biodiversity.
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e Implementation of e-CITES electronic certification system in Sri Lanka.

v The process of application, issuance and administration for CITES and FFPO Licenses has

been fully automated by the Department of Wildlife Conservation through implementation of

e-CITES electronic certification system in Sri Lanka. The main objective of this project is to

facilitate trade related to threatened flora and fauna species among the states and to control

the illegal trade of flora and fauna. It is expected to facilitate interactivity with the

ASYCUDA system currently used by Sri Lanka Customs in due course through this e-CITES

electronic certification system.

v According 98 CITES import permits, 1169 cite export permits and 126 FEPO permits have

been issued by the department and the income was 2,060,500 Rs.

2.3. Expected Goals and Existing Challenges to Achieve Departmental Goals

Goals ahead

Challenges

1 | Minimizati
on of
Human-
elephant
Conflict

1.Maintanance of existing
electric fence 5,018 km in
length.

2.Construction of the new
electric fence 750 km in
length.

3.Conducting new research
experiments to reduce human-
elephant conflict

4.1mplementation of Training &
Awearness programme ,
Libvelyhood Development
Programme, Community
outreach programme for the
relevant parties to get the
participation of the rural
people in the management of
elephant — Human Conflict.

5.To provide special training to
the newly recruited multi-
purpose officer and employ
them in electric fence
maintenance activities.

Require a large amount of physical and
human resources.

Land issues and public protests in the
construction of electric fence.

Problems encountered in the interrelationship
between the institutions (such as the Forest
Department / DistrictSecretariat) involved in
solving land related issues.

Delays due to the capacity of the State Timber
Corporation, the only agency available to
purchase electric fence poles.

Delays in the procedures of the importing of
electric fence equipment from relevant
institutions.

Allocation for the development activities was
limited due to the economic crisis in the
country and some development activities had
to be terminated midway.

2 | Enrichment
of habitat in
protected
areas

1.Enrichment of habitats in 692
hec. in extent in the Protected
Areas.

2. Repair of 05 water sources.

v’ Escalation of the real cost of the

development activities over the contracted
value due to the price deviation of goods &
services and implementation of budget
circular 3/2022
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v' Limitation of work performed due to distances
and difficulties in accommodations during
development activities in the Protected Area.

Facilitation | 1.Improving facilities of v Difficulty in procuring equipment and
of wildlife | wildlife health units to treat chemicals with expected quality and compliant
health affected wild animals with the prescribed standard in procurement
units. e Purchasing of X-ray process.
protective ware emagency | ¥ Allocation for the development activities was
e Surgical Purchasing of limited due to the economic crisis in the
instruments sets & post- country and some development activities had
mortem instrument sets to be terminated midway.
with Boxes
e Facilitation of wildlife
health unit Aththidiya
(Purchasing of Anastatic
machine, Ultra Sound
scanner, Heat lamps)
Safequard | 1 Measure 100 km of Protected | v* Requests made for using lands in the
Wildlife Areas and apply boundary Protected Areas for public and private
Protected stones.(Muthurajawela, development projects.
Areas and | Proposed Kalawewa National | v' Adjustment of agreements and delaysof other
Declare park & Somawathiya agencies for lands detected in Protective
New National park) Areas.
Protected 2 Installed No. of 100 boundary Need to work with the Department of Survey
Areas. poles. in accordance with their plans and time frame.
v Escalation of the real cost of the
development activities over the contracted
value due to the price deviation of goods
& services and implementation of budget
circular 3/2022
Strengtheni | 1 Implementation of SMART v' Inadequacy of experienced skilled officers in
ng and patrols throughout the island the relevant field.
maintaining | to curb wildlife crimes. v" Due to the difficulty of mobilizing groups of
mechanism | 2 Improve the use of new officers at the zonal level at once, it is difficult
s to combat technologies such as GPS and to apply the knowledge of the officers until the
wildlife GIS. training is completed.
crime 3 Make officers aware of the v' Delays in coordination among institutions

Fauna Flora Ordinance and
the court procedure.

4 Amend the Wild Fauna and
Flora Ordinance and
incorporate new legislation to
suit the present in order to
combat wildlife crime.

5 Providing opportunities for
wildlife officers to take part in
international training
programs on wild life crime
mitigation.

during the amendment of the Acts and
Ordinances.
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6 Establishment of an
Intelligence Unit to obtain
information to combat
wildlife crimes.

v" Selecting suitable officers for the
establishment of the Intelligence Unit and
training them through the State Intelligence
Unit.

6 | Obtainthe | 1 Conducting awareness -
contributio programs for the development
n of people of attitudes of rural
near by the community on wildlife
Protected conservation.

Areas 2 Implementation of
Community Strengthening
training programme & project

7 | Promotion | 1 Infrastructure development of | v' Delays in implemention of relevant rules and
of National Parks (Road regulations during the planned period of the
ecotourism Network / Sanitation / Status procurement process.

of Circuit Bungalow) v' Difficulties in implementing development
2 Promotion of new e-services activities to accommodate the maximum
for travelers (e-ticketing / e- capacity of travellers in the season of
booking). increased arrival of tourists
3 Conducting workshops aimed | v Difficulties faced in technological affairs.
at improving the quality of ¥’ Reaching the expected level through the
service of volunteer guides conquest of weather and climate change.
and jeep drivers.
4 Issuing ldenty cards to Safari
Jeep Drivers & Boat operators
& legalizing the service..

8 | Developme |1 Recruitment and training of -
nt of human | officers required to implement
resources in | the Fauna and Flora
the Ordinance.

Department | 2 Development of the National

Wildlife Research and
Training Institute, Giritale as
an international training
institute.

3 Development of Randenigala
Tree Center Training Center.

4 Enhance the ability of the
departmental officers to
conduct scientific research.

9 | Implementati| 1 Promotion of CITES v Actively link the Sri Lanka Customs and
on of Licensing e-Service. other scientific institutions to the e-CITIES
international | 2 Implementation of CITES Licensing Electronic System.
conventions RAMSAR International

Convention.

10 | Minimizing | 1.Construction of fire belts in v Unexpected weather conditions
damages to wildlife Protected Area to v' Delays in completion of work by the
wildlife due minimize the spread of fire. contractors
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to natural 2.Construction of artificial
disasters. water holes and development
of available water sources in
the protected areas for water
requirements in the drought
season.
11 | New 1. “A permanent plot ” (Hec.05) | ¥ Need more man power
research will be established in Horton
trends

tanna national park.

2. You tube channel named “Blue Green Media” was commenced by
Department of wildlife Conservation and that enthusiastically explore the
word of Wildlife with the conserving the beauty of it via reliable, latest
and scientific information sharing. DWC expand the dimension to
express conservation message to a wider range of audience with the four
production areas.

CurrentAffaires Series

Blue Green heritage

Haritha Arutha Program

Documentry
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Chapter 03

Overall Financial Performance for the Year

3.1. Statement of Financial Performance

Budget D22

.
18 00000

185,000, 00

L 8,000,000

1,623.219,210
1,506 060,000
LT, 153,910

A5 LHRH T

3,623,219,210

3,641,219.510

3,641,219.910

039,000,000

1,280, 600,000
F3IR 340,000
109, 760,000

0
400300 0460
2,029 000 (D

22T 60D, 00K

16,300,000
7000000
0

V]

5,060, 000
18, T, 000
27,0, DY

15144007724
Sﬁ.ﬂﬂﬂ.ﬂﬂg
(29,207,270}
I,,S_'-L;r;ﬂ-ﬂ,-lﬁd
3,791, 200,454

CN]

=

Statemont of Financial Performance
for the period ended 3 1st December 2022

Hevene Recelpis

Income Tax

Tares on Domestic Goods & Serdees
Tames oo Intermational Trade

o Tax Hievemee & Oihers

Total Revenue Heceipts (A)

Mon Revenor Heceipds

Trerzaxy Imprests

1leposits

Adhennce Accounds

Oither Muin Ledper Recerpts

Tadal Mon Fevenue Recelpia (B)

Tatal Hevenoe Receipty & Non Revenue
Recefpts € = (A)-(H)

Remditance to the Treasary (5

Mot Revenwe Recelpts & Non Bevenue
Receipts K = (C)-(1)

Leas: Expeniliture
Recurrent Expendilore

Wages, Salaries & Cther Employment Benefits
Oibeer Gooda & Scrvices

Subaidies, Grants and Transfers

[nferes! Paymetia

by Fecussent Exqprerlilare

Trinl Recurrent Expendbture (F)

Capital Expenditure

Rehahilitstien £ Inp =ik af Capital
Aracds

Acxquisilion of Capital Assets

Capalal Transfers
Acquisiion of Financial Assets

Capacily Huthling

Cther Capital Expendibure
Tudal Capital Expendidure ()

Dilepoait Paymes

Wildlife Fund Pmament

Adivance Paymsents

Met VAT Payment

Other hiain Lodper Payiments

Tatal Main Ledger Expendilure (FI)

Talal Expenditure [ = {F++H)
HBalanee an al 3 il December J = (E-T)

Balunoe na per the Inmprest Reconcillatbon
Statemeni
Impreat Balawce as at 315t December
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3.2 Statement of Financial Position

ACA-P
Statement of Financial Position
As at 31st December 2022
Actual
Note 2022 2021
Rs Rs

Non Financial Assets
Property, Plant & Equipment ACA-6 32,371,971,551 32,319,393,960
Finan
Advance Accounts ACA-5/5(a) 243,047,187 247,580,199
Cash & Cash Equivalents ACA-3 0 0
Total Assets 32_‘6IS,018,738 3@66&74.159
Net Assets { Equity
Net Worth to Treasury (6,624,077,303) (6,361,792,105)
Property, Plant & Equipment Reserve - 32,371,971,551 32,319,393,960
Rent and Work Advance Reserve ACA-5(b)
Current Liabil
Deposils Accounts ACA4 6,867,124,49%0 6,609,372,304
Unsettled Imprest Balance ACA-3 0 0

Total Liabilities

32,615,018,738 32,566,974,159

Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from 7 1o 51 and Annexures 1o accounts presented in
pages from 52 10 91 form an integral part of these Financial Statements, The Financial Statements have been prepared i complying
with the Generally Accepted Accounting Principles whereas most appropriate Accounting Policies are used as disclosed in the Notes to
the Financial Statements and hereby certify that figures in these Finacial Statements, Notes to accounts and other relevant accounts

were reconciled with the Treasury Books of Accounts and found in agreement.

We hereby certify that an effective intemal control system for the financial control exists in the Reporting Entity and carried out
pertodic reviews 1o monitor the effectiveness of internal control system for the financial control and accordingly make alterations as

required for such systems Lo be eflectively carried out.

9@5\04)’412,,

Chiel Accou i?pmca ccounting Officer
RM C/ M.Herall Lo M.G.C.Sooriyabandara
Secrétary Director General
Ministry of Wildlifc sexd Foeest Resources Caonservation Department of Wildlife Conscrvation
Date: '9.,05.2023 Date : \&, .05,2023
R.M.C.M. Herath M- . C.SOORIYABANDARA
Secretary Director General

Department of Wild Life Conservation
No. 811/a, Jayanthipura Road,
Battaramulia,

Ministry of Wildlife and
Forest Resources Conservation

2
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Director (Finance)
Chamini Jayasinghe
Department of Wildlife Copsenation

Date : /9.05.2023

CHAMINI JAYASINGHE

Director (Finance)

Separtment of Wilillife Conseivation

Ne. 811/A, Jayanathipura Road
Rattaramulla



3.3 Statements of Cash Flows

Statement of Cash Flows

for the Period ended 31st December 2022

Cash Flows m O ing Activitics

Toal Tax Reczipis

Fees, Fines, Penalics and Licenses

Prodin

Hon Revenus Receipls

Revenue Collected an behall of Other Revesus Heads
Imprest Recsived

Recoveries frem Advance

[hepasit Received

Total Cosh gencraied from Operations (A)

Lest = owle disbnrs, r

Personal Emoluments & Operating Payments 4
Subszidics & Transfer Payments

Expenditure incurred on behalf of (iber Heads

Other Becurrent Expendifure

Imprest Settlensend 1o Treasury

Advance Payments

Depoail Paymcnls
Tolal Cash disbursed for Operations (B)

NET CASH FLOW FROM OPFERATING ACTIVITIES(C J=({A)-(B)
Cash F. o Envesdin i¥i

[nterest

Drividersds

Diiwestitare Proceeds & Salg of Physicnl Asscls

Recoveries from Un Lending

Todal Cash generated from [nvesting Activities {I))

Less - Cash disbursed for:
Purchass or Comatrustion of Fhysical Assets & Acquisition of Otlier

Imvestment
Todal Cash disbursed for Investing Activities (E)

NET CASH FLOW FROM INVESTING ACTIVITIES! Fl=(D}-{E|
NET CASI FLOWS FROM DPERATING & INVESTMENT
ACTIVITIES (Gy={ C) + (F)

Cush Fl Irom Fignacing A ili
Locn] Bomowings :
Foreign Bocowings

Grants Roceived

Total Cash generated from Financing Activitices (E)

Less - Closh divbirrsed for;

Repayment of Local Borawings
Repaymert of Forcign Barrowings
et VAT Paymamt

Total Cash disbarsed for Financing Activities (1)

NET CASH FLOW FROM FINANCING ACTIVITIES (J={H)-(T)

Mot Movement in Cash (B = ({3} + (J)
Dpening Cash Palance as st 01" January

Closing Cash Balanee as at 35 December
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3.4. Notes to the Financial Statements: Not applicable.

3.5. Performance of the Revenue Collection

Rs.,000
Estimated Revenue Collected Revenue
Revenue Details of the - ] As a % of the
Code Revenue Code In_|t|al F!nal Amount Final Revenue
Estimate Estimate (Rs.) Estimate
6000-0-0-6-20 Wildlife 1,343,060 2,164,461 1,641,781 76
Preservation Fund o T i
2003-02-06 Bangalow Fee 18,000 18,000 26,791 149
3.6 Performance of Utilization of Allocation
Consolidated Fund
Rs.,000
Type of Allocated provision Real Expense | Provision utilized, as a % of
Provision the final provision completed
Initial Provision | Final Provision
Recurrent 1,862,000 2,029,000 2,013,460 99
2022 Budget 1,000,000 586,000 501,348 86
Proposal
Capital 593,000 227,000 148,000 65

Wildlife Preservation Fund

Rs.,000
Type of Allocated provision Real Expense | Provision utilized, as a % of
Provision the final provision completed
Initial Provision | Final Provision
Recurrent 2,438,400 1,710,990 1,174,870 69
Capital 2,496,000 401,170 147,980 37
(Annex 04)

3.7 In terms of F.R.208 grant of allocations for expenditure to this Department as an agent of the other

Ministries/ Departments

Rs 000
Sub Ministry/ Objective of the Provision Real Utilized
No.| Department from Provision Initial Final Expense |Provision, As a
which provision was Provision| Provision % of provided
recieved Provision
1 Ministry of public Payment of
Administration, Home | Graduate Salaries
Affairs, provincial & Allowances 31,439 31,439 31,439 100
Councils & local
Government
2 Department of Amount of due to
pensions government at 774 774 774 100
retirement
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3.8 Performance of the Reporting of Non-Financial Assets

Rs.,000
Asset Code Code Description Balange as at 31.12.2021 Balan_ce acgording to
according to the Board of the Financial Status

Survey Report Report as at 31.12.2021

6111 Buildings and Structures - 644,653

6112 Machines - 825,443

6141 Lands - 30,901,876

3.9 Auditor General’s Report
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Chapter 04
Performance indicators

4.1 Performance indicators of the Institute (Based on the Action Plan)

Specific Indicators

Actual output as a percentage (%) of the

expected output

100%-90%

75%-89%

50%-74%

Length of built electric fence(Km.)

\/

Length of maintained electric fence(Km)

\/

Repaired water sources(No.)

Habitat enriched land area(No.)

Boundary poles installed(No.)

Renovated buildings(No.)

Distance of repaired roads(Km.)

Repaired shoe bridges(No.)

Renovated Circuit Bungalow(No.)

Improved sanitation facilities(No.)

Improved water supply systems(No.)

Improved power supply systems(No.)

<] 21 <2

Purchase of Machinery(No.)

Implemented Community Outreach
Programmes(No.)

Purchase of Elephant flares

2] 2

Number of fire arms produced

Number of fire arms fixed(No.)

Short term training programmes(No.)

Awareness programmes on wildlife
conservation(No.)

Research on wildlife conservation conducted by
departmental officers (No.)

Wilpattu park and influence Zone Management
project.
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Chapter 05

Performance of the achieving Sustainable Development Goals (SDG)

5.1 Indicate the Identified respective Sustainable Developments Goal

Progress of the
achievement to

Ob(jsgca':lic o 'I;gngét)s Indicators of the achievement date.
0%- | 50%- 75%-
49% | 74%| 100%
14.Conserva
tion and
sustainable Number of turtle hatcheries
utilization of constructed
marine and | 14.7 Marine life Number of Public Awareness J ) )
ocean conservation program & workshop for Marine
resources Conservatuion
for
sustainable
development
151 Acquisition !\lum_ber_ of new buildings constructed
of capital assets in wildlife protec_ted area_s i J )
Number of machines, office
equipment and vehicles purchased.
15.1 Rehabilitation Number of repaired buildings
and Improvement Number of purchasing office - - v
15. of Capitala assets equipment and vehicles
Protecting 15.1
terrestrial Implementation of Number of local programmes trained
ecosystems, | Human Resource for wildlife conservation
promoting Development Number of awareness programmes - - +
sustainable | Programs for the for external parties
use of Conservation of
reforms, Wildlife.
sustainable Distance (in km) of improved road
management systems in national parks.
of forests, 15.1 Infrastructure Number of sanitary facilities
combating | pevelopment in developed. - v -
desertificatio | Reserved Areas Number of developed irrigation
n, .a'?d . systems and solar power supply
Minimizing systems.
dgmgge to Length of newly built electric fence
biodiversity. (km)
15'1/1.5'9/15'0 Length of Maintained electric fence
Reducing wild (km) ; J ;
elephants- human . .
conflict Number of ele_ctrlc fence Security
booths maintained.
Number of wild elephant control
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units and wild elephant detention
centers established.
e Number of Improved wildlife habitats.
e Number of public awareness

15.1/15.8 programmes and educational

/15.9/15.c programmes conducted.

Reducing wildlife | e Number of rural community projects

- human conflict implemented with the objective of i i v

improving the economic status of
communities in Protected Areas.

15.4/15.8/15.9/

15.c

Enhancing Number of community outreach J
livelihood programmes implemented. ) )

opportunities of
local communities
15.5/15.6/15.7/
15.c

of the Fauna and
Flora Ordinance
and the . Number of CITES and FFPO licenses
International issued - - V
Convention on Inte

rnational Trade in
Endangered
Species of Wild
Fauna and Flora

15.5/15.c

International

training on modern |  Number of trained local and foreign J
methods for programs ) )
wildlife

conservation

5.2 Briefly explain the achievements and challenges of the Sustainable Development Goals
14 and 15 Achievements

e Achievements
i. Wildlife -human conflits can be minimized through implementation of rural community projects with

the intention of reducing dependence of communities in the said protected areas on protected areas and
improving the economic status of those communities.

ii. Being able to strengthen the economy of the country by facilitating tourism in protected areas even
during in a period of economic cricies.

iii. Enabling wild elephant —human conflict through enhancement of habitat- enrichment for wild life.

iv. Enhance the public contribution for conservation through educational and awareness programmes.
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V.

Facilitate international engagement with the implementation of international conventions such as the
CITES Licensing eService and CITES, RAMSAR.

e Challenges

Vi.

Vil.

viii.

Allocation for the development activities was limited due to the economic crisis in the country and
some development activities had to be terminated midway.

Lack of awareness in community on Sustainable Development Goals

Lack of interest to capture new introductions at once.

Lack of resources required to achieve Sustainable Development Goals.

Threats to the safety and survival of natural and biological resources in the implementation of
development projects by the government and the private sector.

Land issues and public protests in the construction of electric fence.

Problems encountered in the inter-relationship between the institutions involved (such as the Forest
Department / District Secretariat) in solving land related issues.

The inability to reach the desired level through the conguest of weather and climate changes.
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6.1 Cadre Management

Chapter 06

Human Resources Profile

o e Vacancies/
Description Approved Cadre Existing Cadre (Excess)
Senior Level 77 50 27
Teritary Level 18 4 14
Secondary Level 1864 1134 730
Primary Level 892 753 139

performance of the institute

Starff is not sufficient to cover the remaining work load.

e Starff requirement has been identified and requested.
e The efficiency of achiving the objectives would be affected by the shortage of the starftf’.

6.3 Human Resource Development

6.2. Briefly state how the shortage or excess in human resources has been affected to the

Duration Total Nature of the
NET_T; r?ifnthe ﬁ?rsntt;?{ of the Investment | Programme Output
9 . Program (Rs 000) (Abroad/ (Knowledge Gained)
Programme Trained :
me Local |Foreign Local)
Maintenance of 205 Training for wildlife
Electric Fences to (Trainin officers on Management
the Manage o ran? 01days | 1396 - Local of Human- Elephant
Human-Elephant | P 3%) conflict and maintenance
Conflict. of electric fences.
Training on the
use and 50 Improvement of the
maintenance of (Training i knowledge on use and
communication program 05 days 382 Local maintenance of the
systems. 01) communication systems.
.. 15 .. .
Training for (Trainin Training on cooking,
bungalow 91 03 days 171 - Local hospitality and
. program )
custodians 01) bungalow maintenance.
Training for

Training on 105 Departmental officers
Tamil Language | (Training | 12 days 2 995 i Local under the
for department program | &15days | ™' implementation of
officers 03) official language policy.
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Training for
officers on 103
maintenance of (Trainin Distribute the
office files & o ramg 03 days | 1,088 Local knowledge on particular
Finanacial prog subject area.
03)
management, Eco
tourisim
- 02 L
Training on (Trainin Distribute the
procument o ran? 02 days 18 Local knowledge on particular
proceduers P Ogl) subject area.
83 Distribute the
Training on Basic | (Training Knowledge of
investigations program 01 days 226 Local investigation & Writing
02) of investigation reports
24 Distribute the
Volunteer Guide | (Training Knowledge of animal
Training program 03 days 291 Local species conservation &
01) Their studies.
Training in 24 Distribute the
Writing & (Training Knowledge of Writing
presenting program 02 days 212 Local & presenting research
research papers. 01 papers.
Training (Trazi(r)lin To trained wildlife
programme on o ran? 01 days 17 Local officers on snake
snake handling. P gl handling.
T:g";ggme on (Tr;iiin Capacity building of
prograr 91 o1 days 112 Local wildlife veterinary
prepairing death program
. surgens.
report of animals. 01
03
Post graduate (Training 2 Vs 861 Local Capacity building of
programms. program y relevant officers.
02
Training 25
programme on (Training Capacity building of
identification of program 01 days 56 Local relevant officers.
invasive plants 01
Subject related 05
short term (Training Capacity building of
training program 01 days 146 Local relevant officers.
programms 01
Using the results of the
Denartmental 08 between research relevant to
Research (Research) 6-7 255 Local management of
months Protected area by the
dept, officers.
Issuance of 68 ) Local Research findings were
Research permits | (Research) applied for management
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to outside of protected area net
researchers. work.
Printing of Printing
wildlife of 1000 Creat awareness of
; - department officers &

Magazine & Copies of 700 Local Community on wildlife
broadcasting of Magazin c Y

. onservation.
radio programs. es.

*Briefly state how the training program contributed to the performance of the institution

1. Improving the efficiency and building the capasity of the officers by conducting training
programs, capasity building programs and attitude enhancement.

2. Ability provides a more productive and efficient service by absorbing novel technology
through human resources.

3. Enhancing the productivity of the institute by strengthening a sound connection amoung

executive officers (in primary, secondary and tertiary levels)

4. Enhancing the competent, capable human resources to achieve the mission & the vision of

the department.

5. Conducting awareness programs for outside parties to join them in wildlife conservation

activities and also able to get the contribution of rural communities to manage human

elephant conflict.
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Chapter 07

Compliance Report

Compliance . _Corrective
Brief actions proposed
. . status y :
No. Applicable Requirement (Complied / explanation for to avoid non-
; non compliance | compliance in
Not Complied) f
uture
The following Financial Statements /
1 | Accounts have been submitted on due
date.
1.1 | Annual Financial Statements Complied - -
1.2 | Advance to Public Officers account Complied - -
Trading & Manufacturing Advance
1.3 | Accounts (Commercial Advance | Not Complied | Not applicable
Account)
1.4 | Stores Advance Account Not Complied | Not applicable
1.5 | Special Advance Account Not Complied | Not applicable
1.6 | Others Not Complied | Not applicable
) Maintenance of books and registers
(F.R.445)
Fixed assets register has been maintained
2.1 |and update in terms of Public Complied - -
Administration Circular 267/2018.
Personal emoluments register/Personel
2.2 | emoluments cards has been maintained Complied - -
and update
73 Registe;r of Audit queries has been Complied i i
maintained and update
Register of internal audit reports has .
24 beegn maintained and update. Complied i i
All the monthly account summaries
2.5 | (CIGAS) Prepared and submitted to the Complied - -
Treasury on due date.
Register for cheques and money orders .
2.6 hasg been maintair?ed and update. Y Complied i i
27 Inv_entqry register has been been Complied i i
maintained and update.
)3 Stocks Register has been been maintained Complied i i
and update.
29 Register of Losses has been maintained Complied i i
and update.
210 Comm!tment Register  has  been Complied i i
maintained and update.
Register of Counterfoil Books (GAN 20 .
211 hasgbeen maintained and update(. : Complied i i
03 Delegation of Functions for Financial

Control (FR 135)
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3.1

The financial authority has been
delegated within the institute.

Complied

3.2

The delegation of financial authority has
been communicated within the institute.

Complied

33

The Authority has been delegated in such
manner so as to pass each transaction
through two or more officers.

Complied

34

The Controls has been adhered to by the
Accounts in terms of state Accounts
Circular No. 171/2004 dated 11.05.2014,
in using the Government Payroll
Software Package.

Complied

Preparation of Annual Plans

4.1

The annual Action Plan has been
prepared

Complied

4.2

The annual Procurement Plan has been
prepared

Complied

4.3

The annual Internal Audit Plan has been
prepared

Complied

4.4

The annual estimates has been prepared
and submitted to the NDB on due date.

Complied

4.5

The annual cash flow has been submitted
to the Treasury Operations Department
on time.

Complied

Audit queries

5.1

All the audit queries has been replied
with in the specified time by the Auditor
General.

Complied

Internal Audit

6.1

The Internal Audit Plan has been
prepared at the beginning of the year
after consultating the Auditor General in
terms of FR 134 (2) DMA / 1-2019.

Complied

6.2

All the internal audit reports has been
replied within one month.

Not Complied

There are Audit
Queries that
have not been
answered by the
particular
divisions or
Institute.

Monotoring the
progress of
answering the
audit queries in
every audit
management
committee
meeting.

6.3

Copies of all internal audit reports has
been submitted to the Management Audit
Department in terms of subsection 40 (4)
of the National Audit Act, No. 19 of
2018.

Complied

6.4

All the copies of internal audit has been
submitted to the Auditor General in
terms of Financial Regulation 134(3)

Complied
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Audit Management Committees

7.1

At least 04 Audit and Management
Committees should be held during the
year as per the DMA Circular 1-2019.

Complied

Assets Management

8.1

According to the Chapter 07 of the Asset
Management Circular No. 01/2017, the
information  about  purchases and
disposals of assets should be submitted to
the Comptroller General's Office.

Complied

8.2

A suitable liaison officer was appointed
to coordinate the implementation of the
provisions of the circular and the details
of the nominated officer was sent to the
Comptroller General's office in terms of
paragraph 13 of the aforesaid circular.

Complied

8.3

According to the finance circular no.
05/2016, The board of survey was
conducted and the relevant reports
submitted to the Auditor General on due
date.

Complied

8.4

The Excess and deficits that were
disclosed through the board of Survey
and other relating recommendations,
action were carried out during the period
specified in the circular.

Complied

8.5

The disposal of condemn articles had
been carried out in terms of FR 772

Complied

Vehicle Management

9.1

The daily running charts and monthly
summaries of the fool vehicles had been
prepared and submitted them to the
Auditor General on due date.

Complied

9.2

The condemed vehicles had been
disposed of within a period of less than
06 months after condemning.

Not Complied

Practically
taking more
than 06 months

9.3

Maintain and update vehicle log books.

Complied

94

The action has been taken in terms of the
FR103, 104,109, 110 with regard to
every vehicle accident.

Not Complied

It is orderd to
finalize the
financial
regulation
inspection
reports.

It is appropriate
to appoint a
committee to
analize the
financial
regulation
inspection
reports of the
year 2022 in the
same year.

9.5

The fuel Consumtion of vehicles has
been re-tested in terms of the provisions

Complied
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of the para 3.1 of the Public
Administration Circular no. 2016/30
dated 29.12.2016.

The absolute ownership of the leased

9.6 | vehicle log books has been transferred Complied -
after the lease term.
10 | Management of Bank Accounts
Prepaeration of bank reconciliation
10.1 | statements on due dates and submitting Complied -
them for audit.
The dormant accounts that had existed in
10.2 | the year under review or since previous | Not Complied | Not applicable
years setteled.
Taking actions on balances disclosed in
the Bank's reconciliation statements and
10.3 | needed to be adjusted in accordance with Complied
the Financial Regulations and settling
those balances within one month.
11 | Utilization of Provisions
The previous allocated had been spent .
.1 Withorzjt exceeding the limit. P Complied )
The liabilities not exceeding the
11.2 | provisions that remained at the end of Complied -
the year as per the FR 94 (10),
12 | Advance to Public Officers Account
12.1 | The limits had been complied with Complied -
122 A time ar)alysis had been carried out on Complied )
the loans in arrears.
12.3 The loan balances in arrears for over one Complied )
"~ | year had been settled.
13 | General deposit account
131 _The act_ion had_ been taken as per F.R._571 Complied )
in relation to disposal of lapsed deposits.
The control register for general deposites .
13-2 | 1 ad been upda?ed and mgintained. P Complied )
14 | Imprest account
Remittance of the balance of the cash
book to the Treasury Operations .
14.1 Department at the end of )t/he yeF;r under Complied )
review.
The ad-hoc sub imprests issued as per
14.2 | F.R.371 settled within one month from Complied
the completion of the task.
The ad-hoc sub imprests had not been
14.3 | issued exceeding the limit approved as Complied -
per FR 371.
Reconciliation of the balance of the
14.4 | imprest Account with Treasury books Complied -

monthly.
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15

Revenue Account

15.1

The refunds from the revenue had been
made in terms of the regulations.

Complied

15.2

The revenue collection had been directly
credited to the revenue account without
credited to the deposit account.

Complied

15.3

Returns of arrears of revenue forward to
the Auditor Generalas in terms of FR
176.

Complied

16

Human Resource Management

16.1

The starf had been paid the cadre within
the approved cadre.

Complied

16.2

All members of the staff have been
issued a duty lists in writing.

Complied

16.3

All reports have been submitted to the
Department of Management Services in
terms of MSD Circular No. 04/2017
dated 20.09.2017.

Complied

17

Provision of information to the public

17.1

Appointing an Information Officer in
terms of the Right to Information Act and
Regulations and maintaining an updated
information providing register

Complied

17.2

Information about the organization has
been provided through its website and
facilitates the public to publish
compliments / complains about the
organization through the website or
alternative means.

Complied

17.3

Bi- annual and Annual reorts have been
submitted as per Sections 8 and 10 of the
Right to Information Act.

Not Complied

Reports will be
submitted.

18

Implementation of Citizen Charter

18.1

Formulation and implementation of a
Citizens’ / Client Charters’ as per the
Public Administration and Management
Circulars No. 05/2008 and 05/2018 (1).

Not Complied

Although this is only a online
reservation of circuit bungalows by
the Department of Wildlife
Conservation, there is no need to
formulate a Citizens' Charter as this
can also be done online.

18.2

Establishment of a methodology for
monitoring  and  evaluating  the
formulation and implementation of the
Citizenship / Client  Charter in
accordance with Section 2.3 of that
Circular.

Not Complied

19

Preparation of Human Resources Plan

19.1

Preparation of a Human Resources Plan
based on Annexure 02 of the Public /

Complied
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Administrative Circular No: 02/2018
dated 24.01.2018

19.2

The above mentioned HR plan shall
ensure a training opportunity not less
than 12 hours per year for each member
of the staff.

Complied

19.3

Signing Annual Performance Agreements
for the entire staff based on the format
shown in Annex 01 of the above circular.

Complied

19.4

Appointing a senior officer in charge of
preparation  of  human  resource
development plan, capacity building
programs and implementation of skills
development programmes in accordance
with paragraph 6.5 of the above circular.

Complied

20

Responses to Audit Paras

20.1

The shortcomings pointed out in the
audit paragraphs issued by the Auditor
General for the previous years have been

rectified.

Complied
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Wildlife Protected Areas in Sri Lanka

Strict Natural Reserve

S.N.R. Area/ha Date of Declaration

1. Hakgala 1142.000 1938.02.25
2. Yala 28905.000 1938.03.01
3. Ritigala 1528.000 1941.11.07
Sub Total 31575.000

National Park

N.P Area/ha Date of Declaration

4. Ruhuna(Yala)N.P. 97881.000 1938.02.25
5. Wilpattuwa 131667.000 1938.02.25
6. Gal Oya 25900.000 1954.02.12
7. Udawalawa 30821.000 1972.06.30
8. Maduruoya 58850.000 1983.11.09
9. Wasgamuwa 37063.000 1984.08.07
10.Flood Plains 17350.000 1984.08.08
11.Somawathiya 37646.000 1986.09.02
12.Horton Plains 3159.800 1988.03.16
13.Bundala 3698.010 1993.01.04
14.Lunugamwehera 23499.000 1995.12.08
15.Minneriya 8889.000 1997.08.12
16.Kaudulla 6900.000 2002.04.01
17.Hikkaduwa 101.060 2002.10.08
18.Pigeon Island 471.430 2003.06.04
19.Horagolla 13.400 2004.07.28
20.Anganmedilla 7529.100 2006.06.06
21.Galwaysland 29.240 2006.06.18
22.Kumana(Yala-East) 35664.700 2006.07.05
23.Lahugala-Kitulana 5131.000 2006.07.20
24.Ussangoda 349.077 2010.05.06
25.Horowupatana 2570.000 2011.12.06
26.Madu Road 63067.390 2015.06.22
27.Chundikulam 19565.330 2015.06.22
28.Delft 1846.280 2015.06.22
Sub Total 619661.817

Marine National Park

29.Adam's Bridge 18990.000 2015.06.22
NATURE RESERVE

N.R. Area/ha Date of Declaration
30.Trikonamadu 25019.000 1986.10.24
31. Riverine 824.000 1991.07.31

32. Minneriya_Giritale
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i. Block 2 1924.000 1993.06.25

ii. Block 3 4745.000 1995.07.07

iii. Block 4 8336.000 1997.09.01
33. Vetahirakanda 3229.000 2002.06.07
34. Peak Wilderness 12979.000 2007.09.21
35. Vedithalativu 29180.000 2016.03.01
36. Nargerkovil 7882.000 2016.03.01
37. Nayaru 4464.350 2017.01.24
38. Nandikadal 4141.670 2017.01.24
Sub Total 102724.020
SANCTUARY
SAN Area/ha Date of Declaration
39. Wilpattu_North 632.000 1938.02.25
40. Telwatta 1425.000 1938.02.25
41. Weerawila Tissa 4164.000 1938.05.27
42. Katagamuwa 1004.000 1938.05.27
43. Polonnaruwa 1522.000 1938.05.27
44, Tangamallei 132.000 1938.05.27
45, Mihintale 1000.000 1938.05.27
46. Kataragama 838.000 1938.05.27
47. Anuradhapura 3501.000 1938.05.27
48. Udawattakelle 104.000 1938.07.29
49. Rocky islets(Ambalangoda) 1.000 1940.10.25
50. Peakwilderness 9400.000 1940.10.25
51. Kurulukelle 113.000 1941.03.14
52. Welhilla_ketagilla 134.000 1949.02.18
53. Kokkilai 1995.000 1951.05.18
54. Senanayaka samudraya 9324.000 1954.02.12
55. Galoya North East(Ampara) 12432.000 1954.02.12
56. Galoya South West 15281.000 1954.02.12
57. Giant’s Tank 4330.000 1954.09.24
58. Vavunikulam 4856.000 1963.06.21
59. Sagamam 616.000 1963.06.21
60. Padawiya Tank 6475.000 1963.06.21
61.Trincomalee Navel Headworks 15663.290 2009.07.13
62. Great Sober & Little Sober Island 65.000 1963.06.21
63. Kimbulwanaoya 497.000 1963.06.21
64. Mahakandarawa 5193.000 1966.12.09
65. Seruwila_Allei 15540.000 1970.10.09
66. Maimbulkanda_Nittambuwa 24.000 1972.10.31
67. Paraitivu 970.000 1973.05.18
68. Honduwa_Island 9.000 1973.11.19
69. Buddangala 1841.000 1974.11.01
70. Rawanaella 1932.000 1979.05.18
71. Medinduwa 1.000 1980.06.06
72. Kalametiya 2525.000 1984.06.28
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73. Sri jayawardenapura 449.000 1985.01.09
74. Victoriya_Randenigala Rantambe 42087.000 1987.01.30
75. Parapatuwa Nuns island 190.000 1988.08.17
76. Kahalla_ Pallekelle 21690.000 1989.07.01
77. Sigiriya 5099.000 1990.01.26
78. Bellanwila_Attidiya 372.000 1990.07.25
79. Bar Reef island(welipara) 30670.000 1992.04.03
80. Nimalawa 1066.000 1993.02.18
81. Madunagala 995.000 1993.06.30
82. Muturajawela Block i 1029.000 1996.10.31
Block ii 257.000 1996.10.31
83. Anawilundawa 1397.000 1997.06.11
84. Elahera_Giritale 14035.000 2000.01.13
85. Dahaiyagala 2685.000 2002.06.07
86. Rumassala 171.000 2003.01.03
87. Elluwilayaya 186.000 2003.09.11
88. Tabbowa 2193.000 2002.07.19
89. Kiralakelle 310.000 2003.09.08
90. Kiramaoya 45.650 2004.10.06
91. Kudumbigala-Panama 6534.000 2006.02.20
92. Wilmanna 3340.000 2006.06.30
93. Godawaya 232.000 2006.05.25
94. Rekawa 271.000 2006.05.25
95. Maduganga 2300.000 2006.07.17
96. Madampawila 1217.750 2007.09.21
97 Vankellei 4839.000 2008.09.08
98.Galway's Land 27.370 1938.05.27
99.Kotuattawala 35.000 2017.02.23
100.Kodigahakanda 12.630 2017.10.03
101.Kolonnawa SAN | & Il 136.811 2021.09.27
102.Sri jayawardenapura Kurulu
Sanctuary | & 1l 80.539 2021.09.27
103.Heen Ela Sanctuary | & 1l 317.214 2021.09.27
Sub Total 266945.004
Marian Sancturay
104.Kayan Kerni 953.000 2019.04.11
105.Maharawana-kudarawana Marine
Sanctuary | &I 67282.300 2019.10.11
Sub Total 68235.300
JUNGLE CORRIDOR
106. Kaudulla_Minneriya 8777.000 2004.06.01
Sub Total 8777.000
Manage Elephant Reserve (MER)
107.Hambantota MER 23746.550 2021.04.09
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