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CHAPTER 01
INSTITUTIONAL PROFILE/ EXECUTIVE SUMMARY

1.1. Introduction

Sri Lanka being an island positioned in the middle of sea routes of the Indian Ocean
has drawn attention of sailors towards it since past. Accordingly, the Portuguese, the Dutch
and the English acquired the control of our country time to time. The English who ruled the
country over a century established Ceylon Naval Volunteer Force in 1937 to fulfill the need of
a navy. With the end of World War II, the Ceylon Naval Volunteer Force was taken over by
the Royal Navy under the British Navy and since then it had been known as Ceylon Royal
Naval Volunteer Reserve. A need to establish a permanent Navy arose with the independence
gaining on 04™ February 1948 from British colonization. In view of that, the Navy Act No 34
was enacted on 09" December 1950 and established Ceylon Royal Navy. In 1972 with the
introduction of new constitution, the name of Ceylon Royal Navy was abolished and replaced
with the name of Sri Lanka Navy (SLN). Having entitled to such a history, Sri Lanka Navy
has been engaging in activities in territorial waters and beyond to safeguard the sovereignty
and territorial integrity of the country. Further, maximum contribution is being extended to
activities of the Democratic Socialist Republic of Sri Lanka to gain prosperity, by maintaining
law and order in the coastal belt and inland.

1.2 Vision, Mission, Objectives of the Institution

The Sri Lanka Navy is a well-balanced and cohesive force, capable of operating in
waters around Sri Lanka effectively safeguarding national interests. Navy’s operational
capability on land too was improved tremendously during the recent past, due to the
requirement of rendering assistance to Sri Lanka Army and Police to maintain law and order
during operational requirements and other emergencies on land.

1.2.1 Vision

To develop into a naval force capable of countering Brown, Green and
Blue water challenges with a formidable force structure to achieve National
Security Objectives and safeguard Sri Lanka’s Maritime Interests.

1.2.2 Mission
To maintain, train and equip a combat ready naval force capable of

achieving National Security Objectives and safeguard Sri Lanka’s Maritime
Interests whilst nurturing a stable environment at sea.

1.2.3 Objectives of the Institution

a. Naval Activities

(1) Safeguarding sovereignty and territorial integrity by securing
maritime security of Sri Lanka.

(2) Prevention of Gun running and Drug Trafficking.

3) Prevention entry of illegal immigrants/ emigration from
country.

(4) Anti-Smuggling.

(5) Prevention of use of Sri Lankan waters for terrorist activities.
(6) Prevention of Poaching in Sri Lankan waters.
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(7 Surveillance of the EEZ for fishery protection and prevention of
exploration and exploitation of marine resources by unauthorized
elements.

(8) Providing security to all harbours against terrorist attacks, act of
sabotage and sea piracy.

)] Conducting amphibious operations and provide Naval Gunfire
Support in aid of own forces to achieve military objectives.

(10)  Providing logistics support and sea passage for security forces
when in need, while maintaining Sea Lines of Communication (SLOC).
(11)  Search and Rescue (SAR) operations at sea.

(12)  Diving and salvage operations.

(13)  Ship maintenance, repair and construction.

(14)  Ground operations and ground defense.

(15)  Training of Naval personnel.

b. Non Naval Activities

(1)  Aid to civil power and providing assistance during natural
disasters and calamities.

2) Providing maritime skills to the government and other
organizations.

3) Training of non-Naval personnel.

4) Providing sea passage to dignitaries and other personnel.

(5) Diving and salvage assistance to government and private
organizations.

(6) Assist Sri Lanka Customs.

(7) Collecting of scientific and oceanographic data.

Key Functions

a. The primary role of the Sri Lanka Navy as a specialized arm of the
Defence Services is the Defence of the country against any threat to its
sovereignty and territorial integrity, arising, particularly from beyond its
territorial limits. The area under Naval surveillance by definition is the sea
board, the territorial waters, the Contiguous Zone and the Exclusive Economic
Zone, over each of which the Navy has specific duties and functions to
perform, both in times of conflicts and in times of peace.

b. A secondary role of the Navy is land operations conducted with other
Defence Services for the preservation of law and order, especially in terms of
internal strife.

c. A tertiary function is to assist administrative functions of Government
Institutions, particularly those involved in maritime activities and participation
in development programmes.
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1.5 For the effective Command and Administrative control of the waters of Sri Lanka and littoral
districts are divided into seven Naval Areas as follows;

a. Western Naval Area - Commanded by the
Commander Western Naval Area

b. Eastern Naval Area - Commanded by the
Commander Eastern Naval Area
C. Northern Naval Area - Commanded by the
Commander Northern Naval Area
d. North Central Naval Area - Commanded by the
Commander North Central Naval Area
e. Southern Naval Area - Commanded by the

Commander Southern Naval Area

f. North Western Naval Area Commanded by the

Commander North Western Naval Area

g. South Eastern Naval Area Commanded by the

Commander South Eastern Naval Area

1.6 Shore establishments of the Sri Lanka Navy are as follows;

a. Western Naval Area - SLNS Lanka
SLNS Gemunu
SLNS Mahasen
SLNS Rangalla
SLNS Thakshila
SLNS Parakrama
Navy General Hospital (Colombo)
SLNS Shilpa
SLNS Kelani
Naval Deployment Akuregoda

b. Eastern Naval Area - Naval & Maritime Academy (NMA)
SLNS Vidura
4™ Attack Craft Flotilla (FAF4)
SLN Dockyard
SLNS Vijayaba
SLNS Kashyapa
SLNS Ranweli
SLNS Tissa
SLNS Mahaweli
SLNS Parakumba
SLNS Gotabaya
Special Boat Squadron HQ (SBS HQ)
SLNS Gokanna
SLNS Walagamba
SLNS Lankapatuna



Northern Naval Area - SLNS Welusumana
SLNS Kanchadewa
SLNS Uththara
SLNS Elara
SLNS Agbo
SLNS Wasaba
SLNS Gotaimbara
Naval Deployment Veththilakeni

North Central Naval Area - SLNS Shiksha
SLNS Pandukabaya
SLNS Thammanna
SLNS Gajaba
SLNS Pussadewa
SLNS Buwaneka

Southern Naval Area - SLNS Dakshina
SLNS Nipuna
SLNS Kawantissa
SLNS Ruhuna

North Western Naval Area - SLNS Vijaya
SLNS Thambapanni
SLNS Barana
Rapid Action Boat Squadron HQ (RABS HQ)
SLNS Therapuththa
Naval Deployment Maho

South Eastern Naval Area - SLNS Mahanaga
SLNS Deegau

Number of Ships/ Craft in Sri Lanka Navy

(1) Offshore Patrol Vessel - 08
(2) Fast missile Vessel - 02
3) Fast Gun Boat - 09
4) Coastal Patrol Vessel - 02
(5) Fast Attack Craft - 48
(6) Fast Passenger Craft - 03
(7) Landing Ship Tanker - 01
(8) Landing Craft Mechanism - 02
9) Landing Craft Utility - 03
(10)  Fast Landing Craft Utility - 02
(11)  Auxiliary - 01
(12)  Coastal Patrol Craft - 06
(13)  Inshore Patrol Craft - 73
(14) Wave Rider - 34
(15) Lagoon Craft - 20
(16) Tug Craft - 04
(17)  Cedric Craft - 161
(18)  Trawlers & Wallams - 29
(19) Line Boat - 01
(20)  Fiber Glass Dingy - 320



1.7.  Details of the Foreign Funded Projects

Construction of a 4000 T Floating Dock. Government of India has agreed to provide a
Floating dock to SLN as a grant and relevant agreements were already signed. It has been

planned to handover the Floating dock to SLN in March 2025.




CHAPTER 02
PROGRESS AND THE FUTURE OUTLOOK

2.1 The progress of Sri Lanka Navy in vear 2022

2.1.1 Implementation of strategies to ensure national security

a. Recruitment of 04 officers and 59 sailors to the Intelligence Division during the year
2022.

b. Directorate of Naval Intelligence has spent sum of Rs.10,060,000.00 for gathering
information, maintaining of informants/agents and other intelligence related matters within the

year 2022.

2.1.2 Payment of Pay and allowances to Naval personnel

Consolidated Rs. 16,306,931,116.00
MILLION PAY AND ALLOWANCES Salary -Regular
18,000.00 Sorllsohdated salary - Rs. 4,877,422,222.00
16,000.00 olunteer
14.000.00 Other Allowances - RS. 14,868,279,256.89
12,000.00 Regular
10,000.00 Other Allowances - Rs. 4,772,190,047.00
8,000.00 Volunteer
6,000.00 Total Rs. 40,824,822,642.87
4,000.00
2,000.00
0.00 T T r

Consolidated ~ Salary - Consolidated Other
Regular salary - Allowances -
Volunteer

Note: NAV 327 allowances are calculated only for the January to November 2022

2.1.3 Promotions of Naval personnel

Officers Sailors

SR RANK OF NUMBERS OF SR | RATE OF NUMBERS OF
NO. | PROMOTIONS PROMOTIONS NO. | ADVANCEMENT ADVANCEMEN’

1 | Admiral 01 1 | Master Chief Petty Officer | 282

2 | Vice Admiral 01 2 | Fleet Chief Petty Officer | 594

3 | Rear Admiral 13 3 | Chief Petty Officer 997

4 | Commodore 21 4 | Petty Officer 2586

5 | Captain 39 5 | Leading Seaman 1917

6 | Commander 89 6 | Able Seaman 890

7 | Lieutenant Commander | 144 7 | Ordinary Seaman 1519

8 | Lieutenant 140 Total 8785

9 | Sub Lieutenant 141

10 | Acting Sub Lieutenant | 109

11 | Midshipman 187
Total 786




2.1.4 Awarding of medals
SR NO OF NAVAL
NO MEDAL PERSONNEL
1 | Commendation Badge 186
2 | Videsha Seva Padakkama 02
3 | RABS insignia 11
4 | Desha Puthra Sammanaya 01
5 | Purna Bhumi Medal 488
6 | North & East Humanitarian Operation Medal & Clasp 1396
7 | Sri Lanka Armed Service Long Service Medal & Clasp 5248
8 | FAC Squadron pin 656
9 | Intelligence Insignia 29
10 | Uththtama Seva Padakkama 428
11 | Prasansaneeya Seva Vibushanaya and Prasansaneeya Seva Padakkama | 95
12 | UN medal 01
13 | Surface Warfare Badge 800
14 | Insignias for full time courses 128
2.1.5 Training
TYPE OF COURSES TOTAL TRAINEES
OFFICERS SAILORS
Internal 358 7378
External 891 1914
Foreign 210 102
Examinations 370 6400
Administrative Group pay of grading salaries - 530
2.1.6 Welfare Activities
a. The annual visit for families of KIA/MIA personnel, disabled and discharged naval

personnel was carried out in December 2022. 1308 Nos of War heroes, widows and children
of disabled retired sailors have been given a gift worth of Rs.12,000.00 each and wall calendar
for the year 2022 from the voluntary contribution of naval personnel.

b. The death donation of Rs. 100,000.00 was given to the next of kin for the funeral of
Retired naval personnel of the Sri Lanka Navy and 72 Nos of death donations were given for
the funeral of retired naval persons from 01* January 2022 to 31* December 2022.

c. 26 Nos of officers and sailors died during the in-service were paid Rs. 38,103,251.00
as death donations in the year 2022.

d. 47 Nos of free bus passes and 40 Nos of Railway seasons were issued by the National
Transport Board to the disable personnel on free of charge for the year 2022.

e. The Meth sewana housing project for KIA/ MIA and DD Naval personnel and ‘Api
Wenuwen Api’ housing project for in-service and retired naval personnel have been
implemented by the Ministry of Defence. The details are as follows;

(1) ‘Api Wenuwen Api’ full house - 07 Nos
(2) ‘Api Wenuwen Api’ half house - 74 Nos
3) Special Approved ‘Api Wenuwen Api’ project - 02 Nos

10
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f. Naviru Saviya Fund has provided Rs. 153,385,186.97 to the members and their
families in SLN for critical, general illness and surgeries.

Prevention of smuggling of goods and services in violation of maritime boundaries

a. 36 Indian fishing vessels along with 264 Indian fishermen were arrested during the
year of 2022.
b. 3404 Indian fishing vessels were detected and out of that, 191 vessels were identified

during the year of 2022. Besides, all the attempts have been made to chase them away from
Sri Lankan waters.

International Security Cooperation and Peacekeeping Duties. 04 officers participated

in International Security Cooperation and Peacekeeping duties programmes in the year of 2022.

2.1.9

2.1.10

Strategies to create a drug free country

a. Conducted joint operations with all Intelligence Agencies in the country.

b. Increased the number of naval patrols and arrested local/foreign vessels engaged in
drug trafficking coastal waters and high seas. Number of narcotics seized in the year of 2022
1s as follows;

(1) Heroin - 1363.5 Kg
(2) Crystal methamphetamine (Ice) - 148.1 Kg

3) Kerala cannabis - 5731.1 Kg
4) Local cannabis - 25.2 Kg/ 41685 Nos of Saplings
5) Hashish - 1.1 Kg

(6) Kush - 0.000300 Kg
(7) Aphrodisiac - 1725 Nos

(8) Anodyne - 665033 Nos
) Goda - 210 Ltr

(10) Moonshine - 162.50 Ltr
(11)  Opium - 12 g

(12)  Ecstasy - 32 Nos

Support for Rural Community Security and Welfare and Livelihood Contribution,

Job Generation and Disaster Management

a. Contributed at 212 instances of sluice gates repairs, cleanups under the bridges, dead
body searches and special diving duties.

b. Planted 16087 Mangrove saplings in the year 2022.

C. Arrested 140 Nos. of vessels which engaged in illegal fishing using illegal nets,
methods and violating conditions in 2022.

d. Arrested contrabands in the year 2022 were 192Kg Cardamom, 2087Kg Turmeric,
17315Kg Beedi leaves, 15664 Bottles/ 20755 Pkt Insecticide, 54900 Cigarettes.

11



2.1.11 Projects Carried out by the Navy for External Institutions
Sr. Description Total Completed On Going | Total
No. Estimated | Projects in the Projects Projects in
Cost year 2022 in the year | the year
(Rs.Mn.) 2022 2022
Religious places 1,771.47 39 77 116
2 | Non-religious 8,456.93 30 49 79
places
2.1.12 Contribution of SLN to National Development Process

Several RO Plant projects were undertaken by SLN during year 2022 as indicated below;

PROJECTS RECEIVED PROJECTS RECEIVED PROJECTS UNDERTAKEN TOTAL
FROM HEALTH MINISTRY FROM DONORS BY NSR FUND
N N IN IN
COMPLETED | oo cbeo | COMPLETED | Loocn oo | COMPLETED | oo oo oo | COMPLETED | Lo cb oo
15 1 38 5 6 - 59 6
a. Landscaping work at Galle Face Green Development project, Sanda Hiru Seya, 80

Club, Art Gallery were proceeded utilizing manpower of SLN and financial assistance was
provided by the Government.

b. Following agricultural projects were undertaken by the SLN during year 2022.
(1) Indigenous and hybrid paddy cultivation was done in 26 acres and 53704Kg of
paddy was harvested and the rice was sold among the Naval personnel at concessional

prices.

(2) Vegetables and fruits were cultivated in 32 acres and 33504.64Kgs were
harvested and the same was sold among Naval personnel at concessional prices.

3) Coconut plantation activities have been carried out in 107 acres and 2052
coconuts were collected as the harvest.

4) Cashew plantation work has been commenced in 16 acres and it is progressing.
®)) After taking over 88 acres of land from the “Mawathagama Denverwatta
Estate” on the lease basis on 01 of August 2022, a Dairy project has been started with

two cows as the initial step and harvested around 20,000 coconuts from the existing
coconut plantation.
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2.1.13 Ongoing Major Projects - Sri Lanka Navy
DATE OF
DATE OF COMPLETED/ TOTAL FUND PHYSICAL
SR NAME OF AREA/ COMMENCE EXPECTED ESTIMATED | EXPENDITURE | PROGRESS
NO PROJECT LOCATION MENT DATE OF COST UP TO 3157 UP TO 3157
COMPLETION (RS.) DEC 2022 (RS.) DEC 2022
Construction of
| | Quayat Eastern 24.03.2015 25.06.2023 4,611,360,000.00 | 1,989,150,000.00 |  39.90%
Trincomalee Naval Area
Construction of
ten- storied Eastern
2 Wardroom at 01.12.2015 30.12.2023 450,000,000.00 264,560,000.00 91.25%
Naval Area
SLN Dockyard
Construction of
OTW building Eastern
3 20.02.2019 30.06.2024 390,800,000.00 313,070,000.00 69.0%
at NMA Naval Area ’
Four-storied
Accommodation
4 | building for SBS | Eastern 24.07.2019 20.12.2023 230,000,000.00 | 113,390,000.00 66.0%
training officers | Naval Area
at SBS HQ
Construction of
Quarantine
s | centerat SLNS | Eastern 18.12.2021 20.12.2023 52,400,000.00 31,830,000.00 36.0%
Walagamba Naval Area
(Block No 1)
Refurbishment
of Heritage
6 | buildings in Eastern 10.12.2016 31.12.2024 55430,000.00 | 41,680,000.00 |  82.5%
Dockyard, Naval Area
Trincomalee
Construction of
Officers’
Married
Western
7 Quarters stage -1 01.09.2016 25.02.2022 137,500,000.00 128,790,000.00 100%
. Naval Area
at Welisara
Naval Complex
Construction of
Proposed five-
storied building
for Pay and
. Western
8 Pension 04.08.2021 31.12.2024 218,000,000.00 48,090,000.00 21.80%
Naval Area
Department,
SLNS Gemunu -
Welisara
Construction of
Multifunctions Western
9 hall at SLNS 25.04.2021 28.02.2023 1079,000,000.00 952,964,000.00 73.0%
Gemunu Naval Area
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Construction of
six-storied

Junior Sailor Southern
10 accommodation Naval Area 01.04.2019 30.04.2023 140,000,000.00 122,230,000.00 82.34%
building at
SLNS Ruhuna
Multi-storied
admin building
at Hambantota.
(Construction of
11 | five-storied Southern 03.06.2017 30.12.2023 390,000,000.00 |  183,080,000.00 36.80%
accommodation | Naval Area
building at
SLNS
Kawanthissa)
Construction of
Command
12 | Wardroom Northern 15.05.2015 25.12.2024 450,000,000.00 |  211,290,000.00 63.32%
Complex at Naval Area
SLNS Uththara
Construction of
13 X?;E{S;)I:t Eg&geﬂea 13.05.2019 25.12.2023 60,000,000.00 55,390,000.00 79.0%
SLNS Elara
Construction of
79 Nos of
14 Elolgllls(igllg for Eg{g}eﬁea 11.11.2016 25.12.2023 45,000,000.00 29,470,000.00 65.0%
observation
point at NNA
Construction of
Command Ops | Northern
15 room at SLNS Naval Area 09.01.2022 25.12.2023 35,000,000.00 18,840,000.00 35.0%
Uththara
Construction of
shifted SLNS | North
16 Gajaba HQ at Central 03.02.2017 31.12.2024 369,190,000.00 231,550,000.00 58.85%
Oluthuduwai Naval Area
Construction of
new Academic North
17| building at Central 16.02.2015 07.10.2022 150,000,000.00 |  120,950,00000 100.0%
SLNS Shiksha | Naval Area
Construction of
Costal
observation North
18 . Central 03.05.2017 30.12.2025 55,460,000.00 41,510,000.00 53.35%
points at North Naval Area
Central Naval
Area
Construction of
two-storied
building for
Galley, General | North
19 | mess, Victualing Central 10.02.2019 05.03.2022 40,000,000.00 32,540,000.00 100.0%
stores, Naval Naval Area

stores and
Bakery at SLNS
Shiksha
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Construction of
four-storied
Junior sailors’

. North
2o | accommodation | ) 10.02.2019 05.03.2022 35,000,000.00 | 30,930,000.00 |  100.0%
building at Naval Area
SLNS
Pandukabhaya
Implementation
of Water
L South
distribution
21 Eastern 21.08.2019 30.12.2023 48,700,000.00 29,540,000.00 71.58%
system at SLNS
Naval Area
Mahanaga
Construction of
three- storied North
22 building at Western 06.07.2019 30.12.2023 250,000,000.00 116,230,000.00 41.50%
SLNS Vijaya Naval Area

Construction of Quay at Trincomalee
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Construction of OTW building at NMA
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Construction of Officers’ Married Quarters stage -1 at Welisara Naval Complex

Construction of proposed three-storied building for Pay and Pension Department at SLNS
Gemunu -Welisara
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Construction of five-storied Junior Sailors' Accommodation building at SLNS Kawanthissa

Left Wing — Completed Right Wing

Constructions of coastal observation point at NNA

18



Construction of Command Ops room at SLNS Uththara

o - -

e s

»

o) (EEY IR

J/S’ Accommodation Building Wardroom

Admin building Water Tower

Construction of new Academic building at SLNS Shiksha
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Construction of Coastal Observation Points at NCC

Construction of two-storied building for Galley, General mess, Victualing and Bakery at SLNS
Shiksha

20



Construction of three-storied building at SLNS Vijava

2.1.14  Acquisition of 3" USA Ship. The ‘Ex USCGS Douglas Munro’ under the Excess
Defence Article Programme of the USA handed over to the Sri Lanka Navy on 26 Oct 21. The ship’s
crew (130) engaged in acquisition process and attended for maintenance/repairs of the ship prior to
homebound passage. The ship departed from the USA on 03 Sep 22 and returned to Sri Lanka on 02
Nov 22.

21



Future outlook of Sri Lanka Navy

2.2.1 Progress and future outlook

The Sri Lanka Navy Maritime Strategy 2025, published in year 2017 which outlined
the development plan till year 2025, has been further developed to fulfil the ships and craft
requirement of the SLN up to year 2030 as shown in the table below;

Vessell | y022 2023 |2024 (2025 | 2026 | 2027 | 2028 | 2029 | 2030 | Total
Craft Type
Frigate - - - N;)te - - - - - -
Corvettes - - 01 - - - - - - 01
Offshore 01
Patrol 09 - (10) - - - - - - 10
Vessels
Fast Missile
Vessels 02 i i i i i i i i 02
Fast Patrol 02 02 02
Boats i 02 ] (04) ] (06) j (08) 08
Fast Attack
Craft 49 i i i i i i i i 49
Landing 01 01
Craft 07 (08) ©09) | - 09
AirWing | - | ol [ Noep o
il. iii.
UAV .| Note )
1\
CPC 06 01 07
IPC 107 | 06. | 06 | 06 | 06 | 06 | 06 | 06 | 06 155
Note:
1. Re assess the requirement
il. Acquisition of Dornier air craft
iii. Establishing Rotary Wing Unit
1v. Establishing with acquiring two units
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2.2.2  Further, acquisition of ships, craft and other requirements currently in progress are as follows;

a. Acquisition of 3" USA Ship. The ‘Ex USCGS Douglas Munro’ under the
Excess Defence Article Programme of the USA handed over to the Sri Lanka Navy on 26 Oct
21. The ship’s crew (130) engaged in acquisition process and attended for maintenance/repairs
of the ship prior to homebound passage. The ship departed from the USA on 03 Sep 22 and
returned to Sri Lanka on 02 Nov 22.

b. Construction of Offshore Patrol Vessel (OPV) 110 m from the M/s Colombo
Dockyard PLC. It is proposed to construct and acquire a OPV with a length of 110m
from the M/s Colombo Dockyard PLC under the special budgetary allocation made in
accordance with the Vistas of Prosperity and Splendour. The Cabinet approval received for
the construction. However, the project was temporary held up due to un-availability of
allocated funds in year 2022. Further action has been initiated to acquire the same type of
ships from friendly navies on gratis basis.

C. Construction of 10 Nos Fast Patrol Boats (FPB) 45 m from the M/s Colombo
Dockyard PLC. It is proposed to construct and acquire 10 numbers of FPBs with a
length of 45m to SLN and the Cabinet approval received for construction of first two FPBs
from M/s Colombo Dockyard PLC under the special budgetary allocation made in accordance
with the Vistas of Prosperity and Splendour. However, the project was temporary held up due
to un-availability of allocated funds in year 2022. Further action has been initiated to acquire
the same type of craft from friendly navies on gratis basis.

d. Acquisition of 01 No WMECs, 04 Nos WPBs and 03 Nos CPBs from the United
States Coast Guard Under Excess Defence Article (EDA) Programme. The letter of
Request (LOR) has been forwarded to Embassy of the USA in Sri Lanka to consider Sri
Lanka as a candidate country for selection process of following ships/craft.

Sr.No | Type of Ship/Craft Quantity

01 Reliance-Class Medium Endurance Cutters (WMECs) 01

02 Island —Class Patrol Boats (WPBs) 04

03 Protector —Class Coastal Patrol Boats (CPBs) 03
e. Acquisition _of Corvette (95.6m) from M/s China _Shipbuilding Trading
Co.Ltd. The project proposal was sent to Department of National Planning (DNP) and

instructed to keep the project in abeyance till favorable financial situation. However, as
directed by His Excellency President, the letter has been sent to the Presidential Secretariat
through Ministry of Defence by requesting approval to recommence the project.

f. Acquisition of Two Dornier Maritime Aircraft from Indian Navy.  The letter of
Exchange (LOE) related to Indian Navy Dornier Maritime Aircraft for two years of gratis
basis was signed on 15 Mar 22 and induction ceremony of IN Dornier Maritime Aircraft to
the Sri Lanka Air Force was conducted on 15 Aug 22.

CAO/ AO/ Head of Institution

UVMP PERERA, REP** USP, ndu, pse
Vice Admiral 93
COMMANDER OF THE NAVY



CHAPTER 03

OVERALL FINANCIAL PERFORMANCE FOR THE YEAR

ENDED ON 31°" DECEMBER 2022

ACA

ACA-3
ACA-4

ACA-5

- ACA-
2(10)

3.1 Statement of Financial Performance
ACA -F
Statement of Financial Performance
for the period ended on 31° December 2022
Actual
Budget 2021 Note | Current Year Previous Year
(2022) (Rs.) (2021) (Rs.)
Revenue Receipts 247,000,000.00 110,000,000.00
- Income Tax 1 - -
- Taxes on Domestic Goods )
& Services 2 -
- Taxes on International ) i
Trade 3
130,000,000.00 | on Tax Revenue & 247,000,000.00 110,000,000.00
others 4
130,000,000.00 (T:)ta' Revenue Receipts 247,000,000.00 | 110,000,000.00
- | Non Revenue Receipts - -
Treasury Imprests 55,435,649,451.00| 52,544,883,159.00
- | Deposits 754,179,788.00 521,988,344.00
982,500,000.00 | Advance Accounts 1,249,618,422.00 1,063,360,357.00
- | Other Receipts
982,500,000.00 | Total Non Revenue 57,439,447,660.00| 54,130,231,860.00
Receipts (B)
Total Revenue Receipts
1112,500,000.00 & Non Revenue 57,686,447,660.00| 54,240,231,860.00
Receipts C=(A)+(B)
Remittance to the 60,505,650.00|  40.829.314.00
Treasury (D)
Net Revenue Receipts &
Non Revenue Receipts 57,625,942,010.00{ 54,199,402,546.00
E= (C)+(D)
Less: Expenditure
- | Recurrent Expenditure - -
Wages, Salaries & Other
41,250,040,000.000 Employment Benefits 5 41,238,526,346.00 | 37,919,374,293.00
Other Goods & Service
20.631,050,000.00 6 14,331,609,707.00 | 13,478,791,955.00
Subsidies, Grants and
49,000,000.00 | Transfers 7 43,859,745.00 49,935,938.00
- | Interest Payments 8 - -
Other Recurrent
225.000.00 Expenditure 9 112,500.00 24,500.00
61,930,315,000.00 | L0tal Recurrent 55,614,108,298.00| 51,448,126,687.00
Expenditure (F)
Capital Expenditure
Rehabilitation &
2,670,000,000.00 | Improvement of Capital 10 1,902,228,836.00 | 3,097,318,352.00

Assets
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Acquisition of Capital

2,183,940,000.00 Assets 11 2,001,321,494.00 | 1,466,477,733.00
515,200,000.00 | Capital Transfers 12 515,200,000.00 -

Acquisition of Financial

13
- | Assets - -
440,000,000.00 | Capacity Building 14 352,241,142.00 663,348,759.00
1,106,000,000.00 | Other Capital Expenditure | 15 1,043,909,048.00 588,606,142.00
Total Capital

6,915,140,000.00 Expenditure (G) 5,814,900,519.00 5,815,750,986.00
Deposit Payments 776,684,126.00 495,825,440.00

1,200,000,000.00

Advance Payments

1,383,105,898.00

958,141,769.00

Other Main Ledger
Payments

1,200,000,000.00

Total Main Ledger
Expenditure (H)

2,159,790,024.00

1,453,967,209.00

Total Expenditure I=
(F+G+H)

63,588,798,841.00

58,717,844,881.00

Balance as at 31%

December Jo(E-D (5,962,856,832.00)| (4,518,442,336.00)

Balance as per the

Imprest Reconciliation (5,964,744,421.00)| (4,521,517,786.00)

statement

;‘;‘s?]r)e:cte?;‘lii‘:ce as at 1,887.589.00 3,075.,450.00
(5.962.856,832.00)| (4,518.442.336.00)
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3.3 Statement of Financial Position ACA-P

Statement of Financial Position
As at 31° December 2022

Note Actual
Current Year (2022) \ Previous Year (2021)

Non Financial Assets
Property, Plant &

Equipment ACA-6 59,047,602,779.00 56,901,545,220.00
Financial Assets

Advance Accounts ACA —5/5 (a) 472,787,228.00 339,299,753.00
Cash & Cash ACA-3 1,887,589.00 3,075,450.00
Equivalents

Total Assets 59,522,277,596.00 57,243,920,423.00
Net Assets/ Equity

Net Worth to Treasury 162,536,164.00 6,535,349.00

Property, Plant &

Equipment Reserve
Rent and Work Advance | ACA — 5(b)
Reserve

59,047,602,779.00 56,901,545,220.00

Current Liabilities

Deposits Accounts ACA -4 310,251,065.00 332,764,404.00
Imprest Balance ACA -3 1,887,589.00 3,075,450.00
Total Liabilities 59,522,277.596.00 57.243,920.423.00

Detail Accounting Statements in above ACA format Nos. 1 to 7 presented in pages from 1 to
28 and Notes to accounts presented in pages from 29 to 306 form and integral parts of these
Financial Statements. The Financial Statements have been prepared in complying with the Generally
Accepted Accounting Principles whereas most appropriate Accounting Policies are used as disclosed
in the Notes to the Financial Statements and hereby certify that figures in these Financial Statements,
Notes to accounts and other relevant accounts were reconciled with the Treasury Books of Accounts
and found to in agreement.

Chief Accounting Officer ~ Accounting Officer Director (Finance)
Name: Name: Name:
Designation:w Designation: Date: pp23.02.22
Date: ,?(M Y Date:  poz3.0z2.22 )

LM SHIRANTHI JAYASENA
DIRECTOR FINANCE
SRI LANKA NAVY

UVMP PERERA, REP**, USP, ndn, pse
Vice Admiral
COMMANDER OF THE NAVY :

Hosen GRHRE0
osien GuEdw cofBbmd
B debtwaul

eoiOed
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34 Statement of Cash Flows

Statement of Cash Flows

for the Period ended on 31% December 2022

ACA-C

Actual

Current Year
(2022) Rs.

Previous Year
(2021) Rs.

Cash Flows from Operating Activities

Total Tax Receipts

Fees, Fines, Penalties and Licenses

Profit

Non Revenue Receipts

2,471,558,748.00

2,901,935,757.00

Revenue Collected from the other Heads

Imprest Received

55,432,574,000.00

52,512,242,402.00

Recoveries from Advance

1,250,063,906.00

1,061,402,092.00

Deposit Received

753,908,536.00

521,988,344.00

Total Cash generated from Operations (A)

59,908,105,190.00

56,997,568,595.00

Less - Cash disbursed for:

Personal Emoluments & Operating Payments

50,679,138,370.00

47,785,961,546.00

Subsidies & Transfer Payments

43,972,245.00

49,960,438.00

Expenditure incurred on behalf of other heads

2,017,802,861.00

2,299,659,747.00

Imprest Settlement to Treasury

60,505,650.00

54,004,723.00

Advance Payments

1,337,189,377.00

924,991,714.00

Deposit payments

776,684,126.00

495,825.440.00

Total Cash disbursed for Operations (B)

54,915,292,630.00

51,610,403,608.00

NET CASH FLOW FROM OPERATING
ACTIVITIES(C )=(A)-(B)

4,992.812,560.00

5,387,164,987.00

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets

Recoveries from On Lending

Total Cash generated from Investing Activities(D)

Less - Cash disbursed for:

Purchase or Construction of Physical Assets &
Acquisition of Other Investment

4,994,000,421.00

5,429,905,703.00

Total Cash disbursed for Investing Activities (E)

4,994,000,421.00

5,429,905,703.00

NET CASH FLOW FROM INVESTING
ACTIVITIES( F)=(D)-(E)

(4,994,000,421.00)

(5,429,905,703.00)

NET CASH FLOWS FROM OPERATING &
INVESTMENT ACTIVITIES (G)=(C) + (F)

(1,187,861.00)

(42,740,716.00)

Cash Flows from Investing Activities

Local Borrowings

Foreign Borrowings

Grants Received

Deposit Received

Total Cash generated from Financing Activities (H)
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Less - Cash disbursed for:

Repayment of Local Borrowings

Repayment of Foreign Borrowings - -

Change in Deposit Accounts and Other Liabilities

Total Cash disbursed for Financing Activities

()

NET CASH FLOW FROM FINANCING
ACTIVITIES (J)=(H)-(I)

Net Movement in Cash (K) = (G)-(J) (1,187,861.00) (42,740,716.00)

Opening Cash Balance as at 01 January 3,075,450.00 45,816,166.00
Closing Cash Balance as at 31% December 1,887,589.00 3,075,450.00

3.5 Notes to the Financial Statements

a. Basis of Reporting

(1)

2

A3)

“4)

)

(6)

Reporting Period

The reporting period for these Financial Statements is from 01% January
to 31% December 2022.

Basis of Measurement

(a) The Financial Statements have been prepared on historical cost
modified by the revaluation of certain assets and accounted on a modified cash
basis, unless otherwise specified.

(b) The figures of the Financial Statements are presented in Sri Lankan
rupees rounded to the nearest rupee.

Recognition of Revenue

Exchange and non- exchange revenues are recognised on the cash
receipts during the accounting period irrespective of relevant revenue period.

Recognition and Measurement of Property, Plant and Equipment (PP&E)

(a) An item of Property, Plant and Equipment are recognized when it is
probable that future economic benefit associated with the assets will flow to
the entity and the cost of the assets can be reliably measured.

(b) PP&E are measured at a cost and revaluation model and applied when
cost model is not applicable.

Property, Plant and Equipment Reserve

This reserve account is the corresponding account of Property Plant and
Equipment.

Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins on hand
as at 31% December 2022.
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3.6

Performance of the Revenue Collection

Revenue Description of the | Revenue Estimate Collected Revenue
Code Revenue Code Original Final Amount (Rs.) | As a % of
final
revenue
estimate
Stores Advance
20010300 Account 130,000,000.00 - 1547 000,000.00 | 190.00%
3.7 Performance of the Utilization of Allocation
Allocation Allocation
Type of Actual Utilization as a
Allocation Original Final Expenditure % of final
Allocation
Recurrent 58,243,315,000.00 | 61,930,315,000.00 | 55,614,108,298.00 89.80%
Capital 6,059,940,000.00 | 6,915,140,000.00 | 5,814,900,519.00 84.09%
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3.8

In terms of F.R.208 grant of allocations for expenditure to this Department/ District

Secretariat/ Provincial Council as an agent of the other Ministries/ Departments

Sr.
No

Allocation
Received from
which Ministry/
Department

Purpose of the
Allocation

Allocation (Rs)

Original

Final

Actual
Expenditure
(Rs)

Allocation
Utilization as
a % of final

Allocation

01

02

03

04

05

06

President’s
Secretariat

Installation of an
electric gate and
installation of a sound
system at Kotte Sri
Rajamaha Viharaya

2,759,127.95

Renovation of Dhatu
Mandir at Kotte Sri
Rajamaha Vihara

14,693,908.62

The Pallewela Sri
Uposatharama Temple
is in the middle of the
construction of the two-
storied building

8,276,567.74

Pallewela Sri
Uposatharama Temple
is in the middle of

renovation work

1,928,588.76

Construction of three-
storied Sanghavasa at
Malwathu Maha Vihara

10,369,308.56

Dividing a classroom
into a computer lab in a
middle elementary
school

890,384.90

27,132,420.68

36.52%

07

08

Ministry of
Buddhasasana,
Religious and
Cultural Affairs

Reimbursement of the
amount spent on the
refreshments of the
ceremony held for the
dedication of the
Uposatha House of
Kotte Rajamaha
Viharasthana

987,000.00

987,000.00

100.00%

To settle the pending
bills for the
development works
done in Nagadeepa
Rajamaha Viharasthana

2,083,156.39

2,040,581.04

97.96%
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09

10

11

12

13

14

15

16

17

18

19

20

21

Ministry of
Defence

Payment of war heroes
parental allowances -
January 2022

32,760,500.00

Payment of war heroes’
parental allowances -
February 2022

32,677,000.00

Payment of war heroes’
parental allowances -
March 2022

32,627,000.00

Payment of war heroes’
parental allowances -
April 2022

32,614,500.00

Payment of war heroes’
parental allowances -
May 2022

32,568,750.00

Payment of war heroes’
parental allowances -
June 2022

32,551,750.00

Payment of war heroes’
parental allowances -
July 2022

32,448,750.00

Payment of war heroes’
parental allowances -
August 2022

32,466,000.00

Payment of war heroes’
parental allowances -
September 2022

32,316,750.00

Payment of war heroes’
parental allowances -
October 2022

32,316,750.00

Payment of war heroes’
parental allowances -
November 2022

32,174,250.00

Payment of war heroes’
parental allowances -
December 2022

32,195,250.00

387,633,317.58

99.47%

Establishment of
humanitarian relief
supplies and rescue
teams

10,000,000.00

4,840,120.20

44.00%
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22

23

Establishment of
humanitarian relief
supplies and rescue
teams

1,000,000.00

Renovation of State
Intelligence Service
Technical Wing
Building

379,080.26

1,927.80

0.51%

24

25

26

Ministry of
Health

Construction of a heart
center at Our Lady
Richway Children's
Hospital

225,000,000.00

58,046,630.03

25.80%

Ratnapura Teaching
Hospital

6,120,990.23

Kegalle Teaching
Hospital

6,037,659.39

11,328,268.30

93.17%

27

Ministry of
Transport

Settlement of bills for
Triforces Bus passes

13,500,000.00

13,499,768.22

100.00%

28

29

Ministry of
Education

Repair work of the
five-storey building of
Ananda Vidyalaya,
Colombo

5,837,128.00

4,289,967.50

73.49%

Construction of
common facility
building of Kurunegala
Security Services
College

49,437,149.00

46,292,601.66

93.64%

30

Ministry of
Public Services,
Provincial
Councils and
Local
Government

Payment of salaries and
allowances to
development officers
and graduate trainees

171,800.00

120,000.00

69.85%

31

Department of
Christian
Religious Affairs

Renovation of St.
James Church -
Colombo 15

2,796,623.50

2,546,547.33

91.06%

32

Department of
Cultural Affairs

Renovation of the
National Art Gallery

30,481,323.71

30,382,894.28

99.68%

33

34

35

Sri Lanka Air
Force

For fuel

471,178.97

444,922.17

94.43%

For food

991,045.04

573,984.86

57.92%

1,766,000.00

1,766,000.00

100.00%
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36

Renovation of Bussa

Tail 699,623.28 685,583.28 97.99%
37 Installation of CCTV
Prison system at the main 344,414.00 326,560.00 94.82%
Headquarters entrance of Bussa Jail
38 Upgradation of
Pallansena Juvenile 30,897,250.00 20,206,507.55 65.40%
Correctional Centre
39| Department of | Veterans Disability 1,366,900,000.00 | 1,362,543,572.49 | 99.68%
Pension Allowance
40 Maintenance of vessels
. | attached to Coast 36,138,216.35
Department of Sri Guard Department
Lanka Coast - 15,065,558.67 14.47%
41 Guard For the maintenance of
the SLCGS Suraksha 68,000,000.00
Security Ship
42 State Ministry of Construct;og 1(.)f
Women and common faci 1ty
Child building of Kurunegala 103,747,149.00 20,562,850.14 19.82%
Develoi)men ) Security Services
> | College
43 Pre-PSrcilrLoa?l and Construction of the
. ducaﬁoyn Colombo Royal 38,625,934.57
School ’ College Building
: 0
4 | Infrastructure and Rtepalrbw olré< of ﬁtye_ 6,053,503.45 H.25%
Education storey buliding o 15,162,135.02
Services Ananda Vidyalaya,
Colombo
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3.9

Performance of the Reporting of Non-Financial Assets

Assets | Code Description | Balance as per Balance as per Yet to be Reporting
Code Board of Survey | financial position | Accounted Progress
Report at report as at asa %
31.12.2021 31.12.2022
9151 Building and
9,619,743,367.64 | 9,619,743,367.64 100%
Structures
9152 Machinery and
. 46,556,492,464.80 | 46,556,492,464.80 100%
Equipment
9153 Land 2,785,263,725.00 | 2,785,263,725.00 100%
9154 Intangible Assets - - -
9155 Biological Assets - - .
9160 Work in Progress 86,103,221.24 86,103,221.24 100%
9180 Lease Assets - - -

3.10 Auditor General’s Report
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CHAPTER 04
PERFORMANCE INDICATORS

4.1 Performance indicators of the Institute (Based on the Action Plan)
Actual output as
a percentage (%)
Vote Specific Indicators
100% - | 75% - | 50% -
90% 89% 74%
DIRECTOR GENERAL ENGINEERING
Capital assets plant/ machinery/
equipment 100%
2103 | CBRN 100%
Construction of 20m CPC 91%
MTTU expansion 75%
Rehabilitation and Improvement of
2002 | Plant machinery, Equipment 82%
Docking slipping of Ships/craft 90%
Undertaking running repairs,
2003 | tinkering painting and refurbishing
of vehicles 73%
Vehicles (Undertake running repairs 93%
1301 . .
of vehicles in each naval command)
Infrastructure development at SLN 100%
2506 | Dockyard incorporated with the
floating dock of SLN
DIRECTOR GENERAL CIVIL ENGINEERING
Construction of Building and 889
Structures
Rehabilitation of Building and
73%
Structures
Infrastructure Development 86%
Acquisition of Plant and Machinery 65%
DIRECTOR GENERAL HEALTH & SERVICES
Purchase of Medical & Dental
2103 | Machinery / Equipment / 93.33%
Instruments
1204 | Purchase of Drugs / Surgical 53.88%

Consumables / Laboratory
Consumables / Dental Consumables
/ Investigations / Spectacles and
Local Purchase (LP) Items
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COMMANDANT NAVAL INFANTRY

Purchase items to Commandant
Naval Infantry Department

50%

DIRECTOR GENERAL TRAINING

Foreign Training

90%

Local Training (Internal)

100%

Local Training (External)

100%

Naval Exam & Curricular

100%

DIRECTOR GENERAL OPERATIONS

Procurement plan for gunnery
items/ weapon spares

Acquisition of Plant, Machinery and
Equipment

Cyber Security Cell

Income Generated Commercial
Project (OBST)

International Fleet Exercise

Procurement of Ammunition

90%

DIRECTOR OF MUSIC

Musical Instruments and Equipment
Purchased for the Year 2022 Under
Vote No 2103

52.8%

DIRECTOR SPORTS

2103

Purchased of Sports Items for
Musketry Pool

30%

Purchased of Gymnasium
Equipment for Power Gym

80%

DIRECTOR GENERAL ELECTRICAL

2103

Improvement of Infrastructure for
Repair and Maintenance of Ships
and Vessels

32.8%

Amount
allocated -
Rs.42.00 Mn
Amount spent
-Rs.13.77 Mn
(32.78%)
Due to the
financial
situation in
country
purchasing to
capex items
has been
terminated
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Amount
allocated -
Rs.573.50 Mn
Amount spent
-Rs.310.07 Mn
0
Repair / Maintenance / Upgradation o (54.06%)
. . 54.06% | Even though
of Electrical & Electronic System /
2002 . i funds marked
Plant/ Machinery /& Equipment at for Rs 781 Mn
Ship / Craft & Establishment
due to the
financial
situation on the
country only
Rs 310.07 Mn
was spent.
DIRECTOR NAVAL INFORMATION TECHNOLOGY
Balance Items
Suspended due
2103 | Purchasing Of Computer Equipment 24.7% | to
unavailability
of Funds
CHIEF HYDROGRAPHIC SERVICE
2103 | Purchasing | 67.5% ‘
DIRECTOR GENERAL LOGISTICS
2102 | Capital Procurement (Vote 2102) 74.19%
2103 | Capital Procurement (Vote 2103) 59.76%
VICTUALING & CLOTHING
1203 Recurrent Victualing 76.38%
Recurrent Clothing (Vote 1203) 45.72%
FOREIGN PROCUREMENT
2101 | Procurement (under vote 2101) 100%
2002 | Procurement (under vote 2002) 33%
2103 | Procurement (under vote 2103) 45%
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CHAPTER 05

PERFORMANCE OF THE ACHIEVING SUSTAINABLE DEVELOPMENT GOALS (SDG)

5.1 Indicate the Identified respective Sustainable Developments Goals

Goal/ Objective Targets Indicators of Progress off the achievement to date
the achievement 0% -49% | 50% - 75%, -
74% 100%
Strengthening the | Attaching Special Conducting 72%
capacities of Task Force teams raids.
relevant national covering all Naval
institutions at all Commands to
levels, including in | ensure security in | Implementation 85%
developing the respective areas | of special
countries, to and conduct raids security
prevent violence and searches programmes
and eliminate targeting selected
terrorism and areas. Deployment of 80%
crime through Coast Guard
international teams to cover
cooperation. the coastline.
Providing the Four storied Capital
additional facilities | building has been Expenditure
to NGH (CBO) planned for medical 2024
thus converting to | and non medical
Tertiary Care staff at
Hospital NGH (CBO)
Reducing the Establishing a 100%
COVID-19 related | COVID HDU with
deaths 07 beds capacity at
the Covid — 19
treatment center of
Southern Naval
Command.
Reducing the Approval has been 10%
monthly electricity | received to install a
bill since NGH Solar Power
(CBO) is under the | System to reduce
green concept the electricity bill at
NGH (CBO) and
this programme has
been included in the
project of Indian
credit line
Providing the Proposal has been 10%
additional facilities | forwarded for
to NGH thus construction of six-
converting to storied building for
Tertiary Care enhancing the
Hospital medical facilities at
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NGH (CBO) and
the same has been
sent to NPD after

the approval of
MOD.

Extending the
OPD facility of
NGH (CBO)

Construction of
two-storied
building for
enhancing the OPD
work at NGH.

50%

Prevention of
drugs brought into
the country

Apprehension of
drugs brought into
the country

Apprehension
of drugs —
01.01.2022 to
31.12.2022
e Heroin -
1363.503297
Kgs
e Crystal
methamphetam
ine (Ice) -
148.147581
Kgs
e Kerala
Cannabis -
5731.155 Kgs
e [ocal Cannabis
-25.285 Kgs/
41685 Plants
e Hashish -
1.105711 Kgs
e Kush -
0.000300 Kgs
¢ Aphrodisiac -
1725 Nos
¢ Anodyne -
665033 Nos
e Goda - 210 Ltr
e Moonshine -
162.501 Ltr
e Opium-12¢g
e Ecstasy -32
Nos.

Prevention of
contraband
brought into the
country

Apprehension of
contraband brought
into the country

Apprehension

of Contraband

—01.01.2022 to

31.12.2022

e Kendu leaves -

17315.330 kgs

o Cigarettes -

54900 Nos
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e Insecticides -
36419 Bottle
e Gold - 2.384
kgs
e Liquor - 182
Bottle
e Turmeric -
2087.770 kgs
e Cardamom -
192.000 kgs

Prevention of
Illegal migration

Apprehension of
potential illegal
migrants from Sri
Lanka

Apprehension

of illegal

migrants and
vessels —

01.01.2022 to

31.12.2022

¢ No of persons
arrested at Sea -
947

e No of

Occasions -30

¢ No of persons
arrested on land
-374

e No of
Occasions - 33

No of Vessels
arrested — 31

Prevention of
illegal fishing
activities

Apprehension of
persons and vessels
involved in illegal
fishing activities

Apprehension

of persons and

vessels engaged

in illegal fishing

activities —

01.01.2022 to

31.12.2022

e Trawlers - 22

¢ FGDs - 109

e Vallam boats -
02

e Canoe - 03

o [llegal nets and
fishing gear -
1250

e Water Gel -
149.312 Kgs

¢ No of persons
arrested — 559
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At the beginning Train new 110 87 personnel 79%
02022, RABS lifeguards within qualified in ILS

had 298 Nos of the year Intermediate,

qualified ILS Bronze and

lifeguards and SLLS Silver

Training Wing medialion

expected to train

110 new lifeguards

according to

annual programme

and make them

qualified. At the

end of year, 87

lifeguards were

passed out with

qualification.

Creating fully 20 RABS personnel | 20 personnel 100%
qualified qualified as qualified

Lifesaving Lifesaving

Instructors Instructor

Creating 124 new | To train 124 124 personnel 100%
on UN INSARAG | personnel as qualified

Urban Search & INSARAG certified

Rescue in order to | personnel.

be (USAR)

qualified

personnel.

To prevent the Providing the eggs | In order to meet | From 1% September to 31* of
fluctuation of food | requirement the need of eggs, | December 2022, the production of
prices to a limited an organic egg village chicken eggs was 253.
extent, taking production

necessary project (Organic

measures to Egg Production

confirm the proper
functioning of
food product
markets and their
by-products,
including food
reserves.

Farm Project)
using village
chickens has
already been
started at SLNS
Kashyapa and
currently the
number of
village chickens
and hens are of
60 nos.

Furthermore, due
to the current
€conomic crisis
in the country;, it
has become a
difficult task to
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procure layer
animals and
animal feeds for
development
towards the
expected goals,
so the production
of eggs in a large
scale project has
been temporarily

suspended.
FOREIGN To develop the Received 100%
TRAINING professional training by 31*
Conducting knowledge, skills December 2022
overseas training and attitudes of
courses as per an naval personnel in | Number of
annual training foreign naval officers -210
plan establishments
by the Director through overseas Number of
General Training courses and training | sailors - 102
Department for sessions, with the
Human Resources | approval of the
Development of Ministry of
the Sri Lanka Defence.
Navy.
LOCAL Making Number of 100%
TRAINING — knowledgeable Officers - 358
INTERNAL naval personnel to
Develop discharge naval Number of
knowledge, skills | duties sailors - 7378
and attitudes of
Naval personnel
by avail
opportunities of
Local- Internal
courses
LOCAL Making Number of 100%
TRAINING — knowledgeable Officers - 566
EXTERNAL naval personnel to
Developing discharge naval Number of

knowledge, skills
and attitudes of
Naval personnel
by availing
opportunities of
Local and External
course

duties

sailors - 540
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NAVAL Conducting Naval personnel 90 %
EXAMINATIONS | examinations attended
related to the
Taking action to promotions of
conduct the officers and sailors
examinations and | of Navy.
tests in the Navy
efficiently and Conducting Naval personnel 90 %
systematically physical fitness attended
tests for officers
and sailors in the
Navy
Conducting Naval personnel 90 %
swimming attended
proficiency tests for
officers and sailors
in the Navy
9.1 Development | Construction of Number of 39.9%
of high-quality, Ship Dockyard berthing
reliable, Jetty at facilities for
sustainable and Trincomalee ships
disaster-resilient (Construction of
infrastructure, jetty with fenders
including and bollards)
infrastructure
across regional and | Upgrading VHF Progress of the 60%
national borders, Clear project
with a focus on communication
being available system
and accessible to
all for economic Acquisition of 01 Number of major | 5%
development and | No 110m OPV ships owned by
human well-being. the Navy
Acquisition of 02 Number of fast | 5%
Nos 45m Fast Attack Patrol
Patrol Vessels (10 | vessels
Nos x Steel hull)
15 Nos Electro Progress of the 20%
Optical Devices project
Enhancement of Progress of the 60%
infrastructure project
facility at SLN
Dockyard
incorporated with
Floating dock
Recompression Progress of the 60%
Chamber (HBOT) | project
xiv. Introduction of | Progress of the 5%

Main Armament for
OPVs.

project
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Expansion of Progress of the 62%
MTTU unit by the | project
acquisition of new
equipment
Installation of Progress of the 5%
stabilized medium | project
range weapon
system (Typhoon
Weapon System)
Refurbishment Progress of the 54%
/upgrade obsolete project
electrical/
Electronic system.
Equipment &
machinery of SLN
ships
Introduction of Progress of the 10%
Fleet Broadband project
Communication
system for all
capital ships
Upgrading SLN Progress of the 20%
PABX & project
Switch Network
Upgrade of SLN Progress of the 35%
Microwave network | project
Installing of RO Installing of Nos of plants 100%
plants Brackish water/ Sea | installed in year
water and Medical | 2022
RO plants with the
intention of Sea water RO
providing of safe plants- 04
drinking water to
the community. Medical RO
plants — 04
Brackish water
RO plants - 51
Industry, 1. Production of 400 75%
Innovation and Nos. Thalassemia
infrastructure Infusion Systems.
il. Manufacturing of 100%
04 Nos
Anemometer for
SLN ships/craft/
Bases. 80%
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iii. Personnel 75%
Identification
System for Navy 75%
Headquarters.

iv. Fabrication of

Beach Wheelchair

v. Automatic Stand- 100%
Alone Tide

Variation

Monitoring System 100%

(02 systems).

vi. Wireless
Addressable Fire
Alarm System 75%
vii. Real Time
Energy Auditing
and Building 75%
Automation
System.

viii. Remotely
Operated Life -
saving Buoy. 75%

ix. Small Arms
Firing Simulator
upgraded version
with Smart Targets
for Close Combat
Training.

x. Long Range
shooting simulator
for snipers and
marksmen.

5.2 Various departments of the Navy are engaged in various activities in relation to achieving
sustainable goals, but it is practically difficult to make a relative evaluation according to the above
model regarding the achievements and challenges of achieving those sustainable development.
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CHAPTER 06
HUMAN RESOURCES PROFILE

6.1 Cadre Management

Naval
Approved Cadre | Existing Cadre Vacancies/
Excess)**
Officers 3670 3224 446
Sailors 49330 44667 4663
Naval Civil
Approved Cadre | Existing Cadre Vacancies
Senior 10 6 4
Tertiary 13 2 11
Secondary 145 73 72
Primary 1768 1288 480

6.2  There are vacancies for both service personnel and civilians in the Sri Lanka Navy.

a. Naval

There are over 9.63% of vacancies in Navy compared to the approved cadre.
Human Resources available in Sri Lanka Navy is maintained properly.

b. Naval Civil

(1) There are over 13.79% of vacancies compared to the approved number of
civilian employees in the Sri Lanka Navy.

(2) The prevailing vacancies in the posts of Primary, Secondary and Tertiary
Levels have been impacted to the shortage of human resources in the Department and
it has badly impacted to reduce the performance of this Department.

6.3 Human Resources Development
Nature of
Name of the No of . Total Investment | programme Output
staff Duration Knowledge
programme . (Rs) (Abroad/ .
trained Gained)
Local)
Foreign 312 339,750,000.00 Abroad
From 01* Improving
Local External
Tf:iiing e 2805 | January 2022 28,000,000.00 Local professional
Local Intormal to 31 knowledge of
T 7736 | December 30,000,000.00 |  Local Naval
raming . 2022 personnel
Naval Education | 45, 2250000.00 |  Local
& Curriculum
Total 18153 400,000, 000.00

Note: For human resources development of Sri Lanka Navy, Director General Training department
conducts training courses on an annual schedule and distributes the knowledge gained by the trained
Naval personnel among the rest of the Naval personnel.
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CHAPTER 07

COMPLIANCE REPORT

Sr.

Applicable Requirement

Compliance
Status
(Complied/ Not
Complied)

Brief
explanation for
Non
Compliance

Corrective actions
proposed to avoid
non- compliance in
future

The following financial
statements/ accounts have
been submitted on due date

1.1

Annual financial statements

Complied

1.2

Advance to public officers’
account

Complied

1.3

Trading and Manufacturing
advance Accounts
(Commercial advance
Accounts)

1.4

Stores Advance Accounts

Complied

1.5

Special Advance Accounts

1.6

Others

Maintenance of books and
registers (FR445)

2.1

Fixed assets register has
been maintained and
updated in terms of public
Administration Circular
267/2018

Complied

2.2

Personal emoluments
register/ Personal
emoluments card has been
maintained and updated

Complied

2.3

Register of Audit queries
has been
maintained and updated

Complied

24

Register of Internal Audit
reports has
been maintained and updated

Complied

2.5

All the monthly account
summaries

(CIGAS) have been prepared
and submitted

to the Treasury on due date

Complied

2.6

Register for cheques and
money orders has been
maintained and updated

Complied

2.7

Inventory register has been
maintained and updated

Complied

2.8

Stocks Register has been
maintained and updated

Complied

2.9

Register of Losses has
been maintained and updated

Complied

2.10

Commitment Register has
been maintained and updated

Complied
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2.11

Register of Counterfoil Books
(GA N20) has been
maintained and updated

Complied

Delegation of functions for
financial control (FR 135)

3.1

The financial authority has
been delegated within the
institute

Complied

3.2

The delegation of financial
authority has been
communicated within the
institute

Complied

3.3

The authority has been
delegated in such a manner
so as to pass each
transaction through two or
more officers

Complied

34

The controls have been
adhered by the Accountants
in terms of State Account
Circular 171/2004 dated
11.05.2014 in using the
Government Payroll
Software Package

Complied

Preparation of Annual
Plans

4.1

The annual action plan has
been prepared

Complied

4.2

The annual procurement plan
has
been prepared

Complied

4.3

The annual Internal Audit
plan has been prepared

Complied

4.4

The annual estimate has been
prepared and submitted to
the NBD on due date

Complied

4.5

The annual cash flow has
been submitted to the
Treasury Operations
Department on time

Complied

Audit queries

All the audit queries have
been replied within the
specified time by the Auditor
General

Complied
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Internal Audit

The internal audit plan has
been prepared at the
beginning of the year after
consulting the Auditor
General in terms of Financial
Regulation 134(2) DMA/1-
2019

Complied

6.2

All the internal audit reports
have been replied within one
month

Complied

6.3

Copies of all the internal
audit reports have been
submitted to the
Management Audit
Department in terms of Sub-
section 40(4) of the National
Audit Act No. 19 0f 2018

Complied

6.4

All the copies of internal
audit reports have been
submitted to the Auditor
General in terms of Financial
Regulation 134(3)

Complied

Audit and management
committee

7.1

Minimum 04 meetings of the
Audit and Management
Committee have

been held during the year as
per the

DMA Circular 1-2019

Complied

Asset Management

The information about
purchases of assets and
disposals was submitted to the
Comptroller General’s Office
in terms of Paragraph 07 of
the Asset Management
Circular No. 01/2017

Complied

8.2

A suitable liaison officer was
appointed to coordinate the
implementation of the
provisions of the circular
and the details of the
nominated officer was sent
to the Comptroller General’s
Office in terms of Paragraph
13 of the

aforesaid Circular

Complied

8.3

The boards of survey were
conducted and the relevant
reports submitted to the
Auditor General on due date
in terms of Public Finance
Circular No.05/ 2016

Complied
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8.4 | The excesses and deficits Complied
that were disclosed through
the board of survey and other
relating recommendations,
actions were carried out
during the period specified in
the Circular

8.5 | The disposal of condemn Complied
articles have been carried out
in terms of FR 772

9 Vehicle Management

9.1 | The daily running charts and | Not Complied Daily running Action will be taken
monthly summaries of the records of the to send these reports
vehicle pool have been vehicles are to the Auditor
prepared and submitted to maintained at the | General after
the Auditor General on due relevant Naval receiving instructions.
date bases and

monthly summary
reports are sent to
the Navy
Headquarters.
However no
instructions have
been received to
send daily
running records to
the Auditor
General.

9.2 | The condemned vehicles Not Complied G 47 actions are Selected vehicles for
have been taken for vehicles | disposal at the annual
disposed within a period of considering survey are handed
less than 6 months after vehicle over to the Senior
condemning requirements in | Staff Officer (Stores

the Navy, also Management) Yard
ability to allocate | for disposal process
replacement (G 47) at the end of
vehicles and the relevant
restriction placed | procedure. At present,
by government no vehicles have been
for purchasing selected for disposal.
new vehicles. However, there are
Considering all vehicles that have
these facts, G47 | been idle for repairs
action would be for more than 6
taken only for months due to
most unreliable financial or other
vehicles. reasons and the
necessary steps will
be taken for repairs
those vehicles.
9.3 | The vehicle logbooks have Complied

been maintained and updated
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94

The action has been taken in
terms of F.R. 103, 104, 109
and 110 with regard to every
vehicle accident

Complied

9.5

The fuel consumption of
vehicles has been re-tested in
terms of the Provisions of
paragraph 3.1 of the Public
Administration Circular No.
30/2016 0 29.12.2016

Complied

9.6

The absolute ownership of
the leased vehicle log books
has been transferred after the
lease term

Complied

10

Management of Bank
Accounts

10.1

The bank reconciliation
statements had been
prepared, got certified and
made ready for audit by the
due date

Complied

10.2

The dormant accounts that
had existed in the year under
review or since previous
years settled

Complied

10.3

The action have been taken
in terms of Financial
Regulations regarding
balances that had been
disclosed through bank
reconciliation statements and
for which adjustments had to
be made, and those balances
had been settled within one
month.

Complied

11

Utilization of Provisions

11.1

The provisions allocated
have been spent without
exceeding the limit

Complied

11.2

The liabilities have not been
issued exceeding the
provisions and remained at the
end of the year as per the FR
94(1)

Complied

12

Advances to Public
Officers Account

12.1

The limits have been complied
with

Complied

12.2

A time analysis had been
carried out on the loans in
arrears

Complied
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12.3

The loan balances in arrears
for over one year have been
settled

Complied

13

General Deposit Account

13.1

The action has been taken
as per F.R.571 in relation to
disposal of lapsed deposits

Complied

13.2

The control register for
general deposits has been
updated and maintained

Complied

14

Imprest Account

14.1

The balance in the cash book
at the end of the year under

review has been remitted to
TOD

Complied

14.2

The ad-hoc sub imprests
issued as per F.R. 371, has
been settled within one
month from the completion
of the task

Complied

14.3

The ad-hoc sub imprests has
not been issued exceeding
the limit approved as per
F.R.371

Complied

14.4

The balance of the imprest
account has been reconciled
with the Treasury books
monthly

Complied

15

Revenue Account

15.1

The refunds from the
revenue have been made in
terms of the regulations

Complied

15.2

The revenue collection has
been directly credited to the
revenue account without
credited to the deposit
account

Complied

15.3

Returns of arrears of revenue
have been forwarded to the
Auditor General in terms of
FR 176

Complied

16

Human Resource
Management

16.1

The staff have been paid
within the approved cadre

Complied

16.2

All members of the staff
have been issued a duty list
in writing

Complied
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16.3

All reports have been
submitted to MSD in terms
of their circularno.04/2017
dated 20.09.2017

Not Complied

DNPP not
submitting reports
to the Department
of Management
Services in
accordance with
MSD Circular
No. 04/2017

17

Provision of information to
the public

17.1

An Information Officer has
been appointed and a proper
register of information is
maintained and updated in
terms of Right To
Information Act and
Regulation

Complied

17.2

Information about the
institution to public have
been provided by Website or
alternative measures and it
has been facilitated to
appreciate/ allegation to
public against the public
authority by this website or
alternative measures

Complied

17.3

Bi Annual and Annual
reports have been submitted
as per section 08 and 10 of
the RTI Act

Complied

18

Implementing citizens
charter

18.1

A citizens charter/ Citizens
client’s charter has been
formulated and implemented
by the Institution in terms of
the Circular number 05/2008
and 5/2018(1) of Ministry of
Public Administration and
Management

18.2

A methodology has been
devised by the Institution in
order to monitor and assess
the formulation and the
implementation of Citizens
Charter / Citizens client’s
charter as per paragraph 2.3
of the Circular
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19

Preparation of the Human
resource plan

19.1

A human resources plan
has been prepared in terms
of the format in Annexure 2
of Public Administration
Circular No.02/2018 dated
24.01. 2018.

Not Complied

Sri Lanka Navy is
preparing Annual
Recruitment plans
for individual
branches in Sri
Lanka Navy.

19.2

A minimum training
opportunity not less than 12
hours per year for each
member of the staff has been
ensured as per the aforesaid
Human

Resources Plan

Complied

19.3

Annual performance
agreements have been signed
for the entire staff based on
the format in Annexure 01 of
the aforesaid Circular

Not Complied

Performance
agreements are
made in
accordance with
existing
procedures in Sri
Lanka Navy

19.4

A senior officer was
appointed and assigned the
responsibility of preparing
the human resources
development plan,
organizing capacity building
programmes and conducting
skill development
programmes as per
paragraph No.6.5 of the
aforesaid Circular

Complied

20

Responses Audit Paras

20.1

The shortcomings pointed
out in the audit paragraphs
issued by the Auditor
General for the previous
years have been rectified

Complied
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