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Corporate Vision and Mission
Vision

To be the best mid grown orthodox tea manufacturer in the region whilst achieving the
highest net sale average to malke the organization, one of -the profitable and viable

state own institution. .

Mission

Whilst utilization of available resources, with utmost care and dedication by
developing skills of personnel, to achieve the desired goals with teamworls, towards' a
sustainable progress in the industry and for the benefit of the country at large.
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Name lanatha Estates Development Board
Legal Form JEDB had been established by virtue of a gazette notification

No. 199/1M dated 06th February,1976 Under

the state Agricultural corporation Act No.11 of 1972,
Address N0.55/75, Vauxhall Lane, Colombo 02
Auditors Department of auditor general
Bankers Bank of Ceylon
; ! Peoples Bank

Pan Asia Bank

Nation Trust Bank

Board of Directors (From January to November 2015)

Eng.K.M. S.B.Rekogema Chairman

Mr.Sivasamy Rajaratnam Executive Director

Ms.Nirupama_Karunarathne Working Director
. Mr.D G.M.V.Hapurarachchi ' Director

Mr.A.H.M.Riyaz . Director

Mr.A Katireson Director

Ms.Dharshna Senanayake Treasury Representative

Board of Directors (From November 2015)

Praf. Kennedy D Gunawardana Chairman

Mr. Tarige Omar Executive Director
Ms. Nirupama Karunaratne Working Director
Mr. Nilu Dilhara Wijedasa Director

Mr. A.H.M.Riyaz

. Treasury Representative
Mr.S.M.Dayarathne _ Director
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Head Office & Regional Office Management Team 2015
1. Mr.Hiran Dunuvila
' Actg. General Manager

2. Mr.Neville Aberathne
Manager Administration

3. Mr.M..C.Prematitake
Manager Maintenance & Transport

4. Mr K.J.T.B.Rajasooriya
Accountant

5, IMiss.S.D.W.AIensu
Manager Legal

6. Mr. Rohan Babaradeniya
Manager - Regional Office

7. Mr.Namal Wijetunge
Acgt. Manager Forestry

8. Mr. Sunil Rajapaksha
Assistant Internal Auditor

9. Mr.S.A.L Perera i
, Assistant Account

10.Mr. H.G Anura
Assistant Manager -Marketing

11.Mr.W.G.P.Wadduwage
Assistant Manager -Consumer

12.Mr.K.A.N.Perera
Assistant Manager-Maintenance

13 Mrs.C.H.Ratiyala
Assistant Manager-Transport

14.Mr.R.W.M.M.Halangoda
Assistant Manager-Regional Office
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Estate

Bopitiya
Bowhill
Deltotte
Gallebodde
Great Vally
Hantana

Hopg
Kandaloya
Kolapathana
Levellon
Loolcondura
Mahaville
Mount Jean
-Nagastenne
Rlahatungnda
liook Wood
Kumarawatte
Pallai
Divalurria,

Telipatenne
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Estate Management Team - 2015

Manager in Charge

Mr, K.G.H.Koshinna

Mr. A,M.D.1.Rajakaruna
Mr. Pubudu Rajapakshe
Mr.A.B.D.R.Kumara
Mr.5.M.C.B.Egodawela
Mr.Nishantha Raj
Mr.Nalin Athukorala
Mr.D.B.S.L.Perera
Mr.W.C.S.Bandara
Mr.C.D.Aluvihare
Mr.L.B.Ab'ykocn
Mr.Harsha Kumara
Mr.M.H.D.N.Hettiarachghi
Mr, Sampath Dayaratna
Mr.G.G.Pulasinghe
Mr.l.M.A.D.llankoon

Mr.D Koedituwakku
MrV.S.P.de Mei

Mr. W.V.D Harischandra

Mr. 5.M.S.Hunugala

Crop,

Tea
Tea
Tea
Tea
Tea
Tea
Tea
Tea
Tea
Tea
Tea
Tea
Tea
Tea
Tea
Tea
Rubber
Coconut
Rubber

Rubber

Extent (He et)

321.00
490.01
410.10
752,75
465.21
1405.63
654 _06
930.79
361.00
1255.92
1048.03
293.64
301.67
506.82
480.14
426.67
1822.46
682.19
204,09

85.51

Postal

Deltotte
Katabola
Galatia
Gallebodda
Deltotte
Kandy
Hewahetta
Nawalapitiya
Nawalapitiya
Pupuressa
Deltotte
Ulapane
Watawala
Nawalapitiya |
Hewahetta
Hewahetta
Monaragala
Pallai
Koslanda

Nikapotha
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CHAIRMANS REVIEW

I'have much pleasure in forwarding the Annual Report for 2015 as the new Chairman of the Janatha
Estates Development Board.

With the political changes taken place in 2015 and the JEDB being managed by three consecutive
Boards of Management, | take this Opportunity to sincerely thank members of these Boards, the
respective Chairman and all employees of the Organization for facing numerous challenges and
conducting their utmost ability and dedication.

The JEDB has seen continuous losses over a period of 15 years, the key reasons being identified as of
12,000 Ha. of land possessed by the Organization only 1232 Ha. consists of new VP Tea whilst 2510 is
of old seedling Tea and the balance extent being uncultivated and bare land. All four Tea Factories
operating under capacity has also contributed to increased losses. Due to such accumulated losses
incurred by the Organization it had not being possible to undertake the routine agricultural practices
over the period of ten years.

As a direct results of the above the year 2015 has seen a deficit in production of 81,131 Kgs. Whist the
NET sale Average too has seen a reduction of Rs.37.57. The Cost of Production of Rs.467.43 has
further increased to Rs.497.80 in 20

[315.

In the case of Rubber, the clearings which came to bearing 2014 and 2015 resulted in an enhanced
production of 27,337 Kgs. However, this benefit was lost due to the increase in the COP by Rs.3.01 and
a drop in NSA by Rs.12.01 in the year 2015,

The biggest hurdle faced by the Organization is the arrears of payments pertaining to EPF, ETF and
Gratuity of Workers and staff for Which Rs.358.04 million had to be spent in 2015. However, Rs.350
million was received by the treasury for this purpose.

In view of the foregoing, the Board of Directors of the JEDB stand committed to face these major
issues in hand, overcoming many challenges in order to make the JEDB a viable Organization.

Keerthi B.Kotagama
Chairman

Janatha Estate Development Board
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AUDIT & MANAGEMENT COMMITTEE MEETINGS

The following Members were appointed to the Audit and Management Committee

1. Ms. Dharshna Senanayaka Chairman of the Committee
2. Mr. D.G.M.V.Hapuarchchi Committee Member
3. Mr. A.H.M.Riyaz Committee Member

The above committee members were appointed on 14th May 2015

Observer
Audit Superintendent of Auditor General's Department

Convener & Secretary
Mr.R.M.D.S.5.Rajapaksha (Asst. Internal Auditor - JEDB)

AUDIT & MANAGEMENT COMMITTEE MEETINGS

Two meeting were held in the year 2015 and the first meeting of above committee were held
on 20th August 2015 and 2" meeting were held on 9" October 2015 at the JEDB Head office and
following matters were discussed.

Answer to Audit Queries which were forward by Auditor General's Department on time.
Preparation of Annual Budget 2015

Preparation of Annual Report

About Vehicle belongs to JEDB

Green Leaf Sales of institute.

Failed to hold Audit Committee Meeting Regularly.

Timber harvesting of JEDB Estates.

Preparation of Social Plan of JEDB.

Preparation of Land Register and Report of Land leased agreements.

10. Payments of EPF, ETF, ESPS, CPPS contribution.

11. Preparation of Documents which are needed to COPE meeting.

12. Annual Board of Survey,

13. Documentation of every division of the institute

14. Matured of collected data by Auditor General's Department.

15. Preparation of Duty List.

16. Reporting of Timber harvesting income.

po i £ o e o




17. Preparation of fixed assets Register.
18. Preparation of Corporate Plan of JEDB.
19. Fuel Allocation of General Manager.
20, Sales of Green Leaf to outside

Chairman .
Audit & Management Committee
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Chairman

Janatha Estates Development Board

Report of the Auditor General on the Financial Statements of the Janutha Estates
Development Board for the year ended 31 December 2015 in terms of Section 14(2) (¢) of
the Finance Act, No. 38 of 1971,

The audit of financial statements of the Janatha Estates Development Board for the year ended
31 December 2015 comprising the statement of linancial position as at 31 December 2015 and
the statement of comprehensive income, statement of changes in equity and cash flow statement
for the year then ended and a summary of significant accounting policies and other explanatory
mlormation was carried out under my dircction in pursuance of provisions in Article 154(1) of
the C;mslilutinn of the Democratic Socialist Republic of Sri Lanka read in conjunction with
Section 13(1) of the Finance Act, No. 38 of 1971 and Section 23 of the State Agncultural
Corporations Act No.1l of 1972, As the delay of the presentation of the financial statements lor
the year ended 31 December 2015 the Audit Report on the transactions of the Board had been

issued to the Chairman of the Board on 15 February 2017,

1.2 Management’s Responsibility for the Financial Statements

0 e e e i e - e e e e - 1 - e e e

Management is responsible for the preparation and fair presentation of these financial

statements m accordance with Sri Lanka Accounting Standards and for such internal
+control as the management determines is necessary to enable the preparation of financial

statements that arc free from matenial misstatements, whether due to fraud or error,

1.3 Auditor’s Responsibility

e e e e - e

My responsibility is to cxpress an opinion on these financial statements based on my
audit. I condueted my audit in accordance with Sn Lanka Auditing Standards consistent

with International Auditing Standards of Supreme Audit Institutions (ISSAT 1000 -1810).

Becs VONTY aeyden wnd CIlErt @ resia B METL Gueegrer 8 waprueaa e, ol W6t il Bl Pacias derlfa, S ! anka
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Sri Lanka Accounting Standard 07

(1) Ihe gratuity surcharge expenditure relating 1o Head Office in the year
under review amounting 1o Rs. 436,819, but not paid in cash, had not
been adjusted to the loss before tax in the cash Now statement as non-

tinancial item in terms of Scction 20 (b) of the Standard.

(1) Even though, the bank loan interest included in the financial expense in
the year under review amounting to Rs 10,342,876 should have been
adjusted to the operating loss and the loan interest paid in cash
amounting to Rs.4,016,637 should have been recorded as cash outflow

in the operating activitics, these adjustments had not been made.

(n)  Action had not been taken to adjust the long term bank loan paid in
cash in the year under review amounting to Rs.31,547,120 as cash
outllow under financing activities in the cash flow statement and the
interest expense deducted by bank amounting to Rs.41,367,908 had not
been adjusted 1o the profit of the cash Mow statement, while a sum of

Rs. 70,218 840 had been shown under working capital changes.

Sri Lanka Accoununy Standard 08

Amortization and depreciation of the fixed assets and mature tea plantation of
the Hanthana and Galaha Estates relatng to the year 2014 amounting to
Rs. 1,609,658 and a revenue of latex relating 1o the year 2014 amounting 1o
Rs.3,338,556 had been adjusted to the loss of the year under review, contrary

to the Sections 42 and 49 of the Standard.

S Lanka Accounting Standard 16

e e S e

As the adjustments for depreciation had not been made for fixed assets valued
at Rs, 21,453,236 purchased since the year 2009 up to the year 2014, the
depreciation expense relating 1o the vear under review had decreased by

Rs. 2,421,408,
Ll
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S Lanka Accounting Standard 07

(1) The gratuity surcharge expenditure relating to Head Office in the year
under review amounting 1o Rs.436,819, but not paid in cash, had not
been adjusted to the loss before tax in the cash How statement as non-

financial item in terms of Scetion 20 (b) of the Standard.

(1} LEven though, the bank loan interest included in the financial expense in
the year under review amounting to Rs. 10,342,876 should have been
adjusted o the operating loss and the loan interest paid in cash
amounting to Rs.4,016,637 should have been recorded as cash outflow

in the operating activitics, these adjustments had not been made.

(i) Action had not been taken to adjust the long term bank loan paid in
cash in the year under review amounting to Rs.J1.547,120 as cash
outflow under financing activities in the cash flow statement and the
interest expense deducted by bank amounting to Rs.41,367,908 had not
been adjusted Lo the profit of the cash Now statement, while a sum of

Rs.70,218,840 had been shown under working capital changes,

Sri Lanka Accounting Standard 08

e T LT T T T T TP —

Amortization and depreciation of the fixed assets and mature tea plantation of
the Hanthana and Galaha Estates relating o the year 2014 amounting lo
Rs. 1,609,658 and a revenue of latex relating to the year 2014 amounting 1o
Rs.3,338,556 had been adjusted 10 the loss of the year under review, contrary

to the Sections 42 and 49 of the Standard.

S Lanka Accounting Standard 16

As the adjustments for depreciation had not been made for fixed assets valued
at Rs,21,453,236 purchased since the year 2009 up to the year 2014, the
depreciation expense relating 10 the vear under review had decreased by

Rs.2,421,468.

9
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2.2.3  Accounting Policies

The following observations are made.

(a)

(b)

Al the end of 04 years since the commencement of a tea plantation, the cost
incurred w the respective plantation, should be transferred for the mature
plantation from immature plantation according to the accounting policy of the
Board. Nevertheless, the cost incurred amounting to Rs. 14,900,126 for the tea
plantation of the Hope Estate commenced in the years 2009 and 2010 had not

been transferred to mature plantation even by 31 December of the year under

review.

According to the accounting policy of the Board, equipment, furniture and
littings should have been depreciated at the rate of 12.5 per cent annually.
Nevertheless, these assets had been depreciated by the Board at the rate of §

per cent since for a longer period, contrary to the accounting policy.

2.2.4  Accounting Deficiencies

The following observations are made.

(a)

(b)

(c)

In rectifying the tea revenue overstated in the year 2014 amounting to
Rs.2,151,516, had been debited 1o the tea revenue account of the year under
review instead of adjusting the profit for the previous year. As such lea

revenue for the year under review had been understated by similar amount.

Miscellaneous revenue amounting to Rs.2,057,585 recorded in the Control
Account maintained in the Head Office on behalf of the estates had not been

identified as revenue for the year under review.

According 1o the financial statements for the year under review, the
work- in- progress as at the beginning of the year amounting to Rs.29,862,260
had been posted as deductions of the current year and the value as at end of the
year amounting to Rs.28,504,681 had been posted as additions for the year,
Nevertheless, according to the accounts of the Head Office and the Estates, the
value of deductions and additions of the work-in-progress for the year under
review amounted to Rs.8,996,734, and Rs.7.740,582 respectively. Thus, it was

ascertained in audit, the information furnished in the financial statements was

10




(d)

(¢)
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mcorreel. Similarly, the value, brought 1o account as work-in-progress had
mcluded the expenditure incurred in the year 2009 and thereafier. Most of the
projects commenced in the year 2009, had been unsuccessful at present and

action had not been taken o write off that balances from the accounts.

Expenditure incurred in the year 2014 and 2015 for the quarters ol the
Chairman of the Board sitated in the Mount Gene Estate amounting to
Rs.1,488,438 had been brought to account as sundry debtors without being

identified as expenditure for the respective years.

The depreciation expenses relating to equipment, furniture and fittings for the

year under review had been brought to account understating by Rs.417,484,

As following deficiencics had existed in preparing cash flow statement, the

balancing of the cash flow statement was questionable in audit.

(1) The provision for gratuity for the year under review amounting to
Rs.39,149.946 as per the ledger accounts had been shown as
Rs.38,901,897 in the cash show statement. As such a difference of
Rs.248,049 was observed.

(i) The payment of gratuity for the year under review amounted to
Rs.111,486,915. Nevertheless, it was posted as Rs.104,254,000 in the
cash fow statement and as such the cash outflow from operating

activities had been understated by Rs.7,232,915.

(i) Adjustments made in the equipment account relating to the Hope
Estate valued at Rs.1,089,340 and exchanging container equipment
among cstates amounting to Rs. 779,485 had been considered as
purchases of fixed asscts and shown as cash outflow of the investing

activities.

(iv)  The expenditure for field development shown in cash flow arising from
investing  activitics amounting to Rs.37,038,000 had been
Rs.34,419.774 as per ledger accounts. As such the net cash flow

arising through investing activities had decreased by Rs.2,618,226.

1]
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(h)

(i)

MLDNY

(v) Even though, a sum ol Rs.82.220,000 had been shown as cash and cash
equivalents in the cash flow statement at the end of the year, it had
been Rs.82,183,009 as per the Bank Reconciliation Statements and
Estate Accounts in the year under review. Therefore, a difference of
Rs.36,991 was observed in the balance of cash and cash equivalents as

at the end of the year,

~The capitalized value under immature plantation should be added to the
mature plantation in maturing of plantations, Even though, a cost of
Rs.761,070 had been eliminated from other immature plantation as per the
financial statements of the year under review a sum of Rs.5,146 out of that

value only had been added to other mature plantation.

A sum of Rs.910,188 reccivable for 09 months of the current year relating to
providing of security service for the Embilipitiya Paper Factory of the

National Paper Corporation had not been brought to account.

As the depreciation had not been adjusted in the year under review in respect
of fixed asscts purchased by 04 estates and tea plantation identified as mature
plantation from immature plantation, the depreciation for the year under

review had been understated by Rs.665,959.

The cost incurred for other immature plantation in the year under review as
per estate accounts amounted to Rs. 114,708, Nevertheless, as per the financial
position as at 31 December of the year under review the respective asset was
over computed by a sum of Rs.1,388,164 duc to adding a value of

Rs.1,502,872 under other immature assets,

2.2.5 Unexplained Differences

B T

. - e ————

The following observations are made.

(@)

The Inter Estate Transactions maintained for the exchanging goods and cash

among cstates should be compensated each other. Nevertheless, a debi
L]

balance of Rs.8,421.948 without being compensated had remained among

estate accounts at the end of the year under review,

12




2.2.6

(b)

(c)

(d)

()

VPl

A dillerence of Rs.495.200 was observed between the tea revenue as per the
annual financial statements of the two factories of Loolkandura and

Nagasthenma and the tea revenue shown in the crop ledgers of both estates in

the year under review,

[n a comparison with the balances of 3 accounts such as provision lor gratuity
dccount, gratuity payable account and provision for gratuity surcharge account
shown in the financial position relating to 06 estates with the relevant
schedules, the differences of Rs. 1,096,616, Rs.2,739,733 and Rs. 158,272

respectively were observed.

Sales expenditure amounting to Rs.8,252,037 deducted from made tea revenue
as per sales invoices had been shown as Rs.6,965,307. As such that

expenditure had been understated by Rs. 1,286,730,

Even though, an expenditure for immature tea plantation had not been incurred
as per estate accounts in the year under review, the expenditure amounting to
Rs.3,542,254 had been capitalized under mature tea plantation in the final

accounts.

As per estate accounts of the year under review, no deduction whatsoever had
been observed under mature tea plantation. Nevertheless, a sum of
Rs.5,040,303 had been removed from mature lea plantation in preparing

financial statements.

Lack of Evidence for Audit

B 1 s

The following balances could not be satisfactorily vouched or accepted in audit due to

lack ol evidence indicated against each item.

13
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Item Value Evidence not Furnished
Rs.
(a) Buildings 1.339,765,345 (1) Schedules

(1)  Register of Fixed Assets,
(b)  Provision for  Gratuity, 209,061,775 Schedules of payment of Gratiry.
Gratuity  Payable ' and
Provision  for  Graruity
Surcharges relating to 03
Estates.

(¢) Trade and Other 550,234,588 (1) Schedules.

Receivable Accounts.
(1)  Age Analysis of Balances of
Debtors.
()  Registers of Confirmation of
Balances.
(d) Payable Trading Accounts 549,734,176 (i) Schedules,
(i)  Age Analysis of Balances of

Creditors..

Accounts Receivable and Payable

e o o B - - e o

The following observations are made,

(a) The Board had failed to recover a lease rental revenue relating to the year
under review amounting to Rs.39,606,458 and a revenue receivable for
providing of security services for the institutions leased out as at 31 December

of the year under review amounting to Rs.6,701 445,

(b) Necessary course of action had not been taken to settle the balances of estate

creditors exceeded 05 years amounting to Rs.7,083,975.

(c) Action had not been taken 1o recover a sum ol Rs.3.717.404 receivable from a

Government Trading Institution relating to sale of made tea of the Board.

14




2.4

gl

Non-compliance with Laws, Rules, Regulations and Management Decisions

--n-—-h—-—-------‘H-Ah----------—--"-----H-Hh-----------o--------d———---------“.-----'-ﬁ------n_—--—----

The following non-compliances with laws, rules, regulations and management

decisions were observed,

()

(h)

. Reference to Laws, Rules and Regulations

ele.

................................................

Employees Trust Fund Act No.d6 of

1980, Gratnty Payments Act No.12 of

1983 and Employees Provident Fund

Act No.15 of 1958,

Establishments Code of the Democratic

Socialist Republic of Sri Lanka.
(1) Chapter VIII Section 4

Non-compliance

- e =

As non-settlement of institutional
statutory liabilities properly in terms
ol the provisions of the respective
Acts, the value of rtotal payable
statutory liabilities as at 31 December
2015 amounted to Rs.1,285,929,040
including sums of Rs.327,882,739,
Rs.26,441,310, Rs.3,328,025,
Rs4,017,078 and Rs.418,598,740
payable to  Employces Providemt
Fund, Employees Trust Fund, Estate
Workers  Provident  Fund, Ceylon
Planters Provident Fund, respectively
and a sum ol Rs.505,661,148 payable
to Employees Provident Fund and
Trust  Fund

Employees on - court

decisions.

Overtime allowance of Rs.23,407 had
been paid for deploying in duties at
weekend and public holidays for 2
stalt Grade Officers who were not

entitled to overtime allowances.




(1) Chapter XLVIII Section 31

(¢)  Financial Regulations of the Democratic

Socialist Republic of Sri Lanka.

Financial Regulation 175 (1) ‘b’

(d) Public Enterprises Circulars

(i)  Circular No.1/2013

dated

5

13

January 2013 and the Guideline to

appoint Consultants issued in the

year 2007,

LLrt b1

A disciplinary enquiry had not been
conducted for a driver interdicted in
the Board and the salaries amounting
1o Rs.97403 had been paid for a
after  the

period  of 13 months

interdiction.

Even though, the registers should be
maintained o indicate accurately the
total amount of receivable to an
institution, total amount collected and
total arrcars, the registers had not
been maintained so as o identify
specifically the amount received from
the leasing out of the propertics of

the Board or the amount receivable.

Contrary 10 the provisions of the
Circulars, the service of the Estate
Superintendent who had completed
60 years of age had been extended as
a consultant of the Board from the
date of retirement instead of taking
action to retire him and a sum of
Rs.779,106  had

allowances for a period of 07 months.

been paid as




(1) Paragraph 9.9 of

Circular

No.PED/12 dated 02 June 2003,

(e) Secuon 132 of the Government

Procurement Guidelines

(1) Public Finance Circular

dated 14 July 2015,

No.03/2015

LA}

he particulars  relating 1o all
payments made during one month as
overtime  allowances  should be
reported to the Board of Directors and
the registers should be maintained
including derails thereon.
Nevertheless, either reporting to the
Board of Directors or maintaining
respective registers  had not  been

carmed out,

Even though, this Guideline should
be adhered to every procurement
activity  without considering  the
sourcc of funding, a sum of
Rs.3,949,695 had been paid in the
year under review for repairing of
vehicles and repairing of [factories
deviating  from  the procurement

procedure.

The advances granted 1in 09 instances
in the year under review amounting to
Rs.264,935 had not been scttled
within 10 days after completion of the

purpose.




3.1

3.2

Financial Review

i T T T T

Financial Results

......................

According to the financial statements presented, the operations ol the Board for the
year ended 31 December of the year under review had resulted in a deficit of
Rs.443,532,303 as compared with the comresponding deficit of Rs.413,342,667 for the
preceding year, thus indicating a  deterioration of Rs.30,189,686 in the financial
results for the year under review as compared with the preceding year. The increase of°
operating gross loss by Rs, 103,809,185 had mainly attributed for above deterioration

even though the other revenue had increased by Rs,86,401,287.

Analytical Finance Review

-—————— ———

Certain significant working capital ratios and profitability ratios are shown below.

2015 2014
Current Assets Ratio 0.26:1 0.23:1
Quick Assets Ratio 0.24:1 0.19:1
Gross Profit Ratio (73%) (49%)

The following observations are made.

(a) Lven through, a minor improvement had shown in the liquidity level of the Board
due to utilizing grants received from the Treasury to settle statutory obligations in
the year under review, liabilities over Rs.1.259 million which have specific

statutory obligations had existed in the current liabilities.

(b) The gross loss of the Board had increased further and it w as increased by 32 per

cent in the year under review as compared with the year 2014,




4.1

Operating Review

Management Activities

The following observations are made

(a)

(b)

(d)

Ihe lease period of 21 lands out of the leased out lands belonging 1o the Board
had ended by 31 December of the year under review and the lease period of 25
lands had ended by 31 December 2016. The Board had not taken action either to

lease out these lands again or to acquire the leased out properties.

Twelve employees of the Board had been deployed in the security service since
the year 2013 for the Embilipitiya Paper Factory of the National Paper
Corporation  without ceniering into a wrillen agreement. As the Paper
Corporation had not paid over time allowances for the respective employces, the
overtime allowances of Rs. 877,616 had been paid by the Board in the year
under review to that employees. Since the National Paper Corporation had been
administered under State Resources Management Corporation, the overtime
allowance paid had been deducted from the amount payable to the above
Corporation by the Board and adjustment also made in the financial statements.
Nevertheless, no agreement had been entered into with the respective institution

relating Lo that,

Even though, the sccurity services had been provided by the Board for the
Ritigala Estate since the year 2010, the above estate had been encroached by

137 persons. No action whatsoever had been taken thereon by the management.

Twenty buyers and 25 buyers who transacted with the Consumer Division of the
Board in which carrying out packaging and sales of made tea, had lost 1o the
Board in the years 2014 and 2015 respectively, Due to that, made tea sales
income deprived by the Board amounted to Rs 4,504,758, Decline of the quality
of tea, not following promotion activities for tea sales to meet the competition

and weaknesses in loan management had attributed for above matters.
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4.2

4.4

Transactions of Contentious Nature

Green tea plucked in the Hanthana Estate in June and July months of the year under
review.had been sold at less than the selling price of other months by Rs. 12.50 and

Rs.10. As such, the loss incurred by the Board amounted to Rs.619,160.

Idle and Under — utilized Assets

et T ——— e

The following abscrvations‘are made.

(a) The tea factories situated in the $ estates belonging to the Board had remained idle
by the end of the year under review. Even though, the machineries valued at
Rs.7,639,107 had remained in those factories, those were allowed for decaying

without taking action to utilize them.

(b) Action had not been taken to adjust depreciation for machineries and Equipment
valued at Rs.1,394,815 purchased for the Water Bottles Project commenced
during the year 2010 in the Hope Estate even from that year. However, the
activities of the project had been abandoned in the year 2015 and as such the

cquipment had remained idle even by the end of the year under review.

Identilied Losses

e

In leasing out a land again belonging to Willivamulla Estate, the taxes had not been
recovered as per new assessment report, As such the revenue deprived by the

Board from the year 2013 up to the end of the year under review had becn
Rs.3,388,350.

Operating Activities

Even though, the harvesting of cardamom should be 60 kilograms of dry cardamom
per hectare, the harvesting of cardamom obtained from the cardamom cultivation in
08 hectares of’ Kandaloya Estate in the year under review had been only 68 kilograms.
However, a sum of Rs.1,497,330 had been incurred for providing security for the

cultivation dnd for harvesting in the year under the review.
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4.6

5.1

6.

Staff Administration

B e T R ——

(a) Even though, a Recruitment and Promotion Procedure should be prepared in
terms of Section 9.3 of the Public Enterprises Circular No. PED/12 dated 02
June 2003, a proper Recruitment and Promotion Procedure had not been
prepared for the Board. Nevertheless, the promotions for the post of Security

Officer had been given to 2 employees during the years 2015 and 2016.

(b) An officer had been recruited on contract basis for the post of Marketing
Consultant which was not in Approved Cadre and a payment amounting to

Rs.555,000 had been made for a period of 6 months in the year under review,

Accountability and Good Governance

Presentation of Financial Statements

———

Even though, the annual accounts should be presented to the Auditor General within
60 days after the end of financial year in terms of Public Enterprises Circular No.
PED/12 dated 03 June 2003, the accounts for the year 2015 had been presented by the
Board only on 01 December 2016.

Systems and Controls

Deficiencies in systems and controls observed during the course of audit were brought

P

to the notice of the Chairman from time to time. Special attention is needed in respect

of the following areas of control.

Areas of Systems and Controls Observations

B S [ S S

(a) Accounting Non-preparation  of  accounts in
accordance with the  Accounting

Standards.

[

(b) Maintenance of Leased out Deficiencies existed in leased out
Properties. properties, recovery of leasing revenue

and protection of properties.
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(¢) Payment Controls

(d) Tea Plantation

Sgd./ H.M. GAMINI WIJESINGHE
Auditor General

H.M.Gamin Wijesinghe

Auditor General
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31°" DECEMBER 2015

[ .CORPORATE INFORMATION
1.1 Reporting Entity

Janatha Estates Development Board had been established by virtue of a Gazelle
Notification No 199/11A dated 06'h February 1976 under the State Agricultural
Corporation Act.No:11. of 1972, The registered office is located at No 55/75, Vauxhall

Lane, Colombo-02

Financial statement of JEDB as at 315" December, 2015 comprise head office and its 16
Tea estates , Three Rubber and one Coconut Estate,

1.2 Principal activities and nature of operations_

Fhere were no significant changes in the nature ol principal activities ol the board
during the financial year under review. The principal activities of the Board were the
cultivation, manufacture and sale of Tea and Rubber. TEN is conducting local sales
center (Jana Tea / Consumer service) other than tea sales through brokers ( Value
added product )

[ BASIS OF PREPARATION
2.1 Statement of Compliance

Financial statement of TEL comprise the Balance Sheet, income Statement, statement of Changes
in Equity and Cash flow statement and notes to the financial statement. These financial
statements have been prepared in accordance with the Sri Lanka Accounting Standards issucd by
the Institute of Charred Accountants of Sri Lanka and Sri Lanka Accounting & Auditing
standard Act No: 19 of 19935

2.2 Basis of measurement

The financial statements are prepared in accordance with the historical cost convention
basis. Appropriate, specific policies are explained in the succeeding notes. No
adjustments have been made for inflationary factors in the financial Statements and
these financial statements are prepared Sri Lankan rupees,

2.3 Use of Estimates and Judgments

I'he preparation of financial statements requires management to make judgments,
estimates and assumptions that affect the application of accounting policies arid the

23




reported amounts of assets, liabilities. income and expenditure. The estimates and
associated ass territories are based on historical experience and various other factors that
are believed to be reasonable “under the circumstances, The results of which from the
making of judgement about carrying value of assets and liabilities that are not readily
apparent from other sources. The actual results may differ from these estimates.
Estimates and underline assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognized in the period in which the estimate is revised f the
revision affect both current and future financial years

2.4 Going concern,

The Board of directors have made an assessment that the hoard should be restructured
under public private and employee “partnership (PP&E) concept for going concern of the
organization  Restructuring program is being applied at present with an intention of
imvesting unutilized & under-utilized assets and properties in the joint Ventures with
private investors, Long outstanding including EPF & FIT will be settled by the income
generated out of the income expected to generate from new investments. Finance
statements have been prepared on going concern basis and they do not entrained eit
liquidate or cease any business activities till the restructuring program is executed..

ner

2.5 Comparative Information

The accounting policies have been consistently applied by the board with those used in the
previous year. These figures and phrases have been rearranged wherever necessary o
confirm to the current years presentation.

2.6 Events occurring after the Balance Sheet date

L4
All material post balance sheet events have been considered and where appropriate
‘adjustment to or disclosures have been made in the financial statements,

3. OTHER INFORMATION

3..JEDB - GALLEBODDE ESTATE

The above estate had been mortgaged to Pan Asia Banking Corporation Ltd. and
obtained financial facilities of Rs: 40 Million in the year 19 . The part of balance has
been settled in time to time. While interest payable has been written off with the concert
of the bank. As a results . Rs 69,536282)63 balance is shown in the balance sheet as at 31st
December 2015,

3.3 Changes of Board of Director

During the financial year 20'15, New Board of directors have been appoeinted from June
2015
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4. SIGNIFICANT ACCOUNTING POLICIES
Accounting policies set out below have been applied consistently to all periods.

4-1 Borrowing Costs
Borrowing costs are recognized an expense in the period in which they are incurred,
However, that are directly attributable to the acquisition., construction, or production
of a qualifying asset, that takes a substantial period of time to get ready for intended
use or sale are capitalized as part of the specific asset, Borrowing costs that are
not capitalized are recognized as expenses in the period in which they are incurred
and charged to the income statement.

4.2 Assets and Bases of their valuation

Non- Current assets have not been revalued for long period and therefore present
value of the will be differing from the figure mentioned in the financial statements_

4.2.1 Properly Plant and equipment

Recognition and measurement of the property plant arid equipment are recorded at
cost/valuation less accumulated depreciation and impairment losses. The cost of
_property, plant & equipment is the cost of purchase or construction together with any
expenses incurred in bringing the assets to its working condition for its intended use.

4.2.2 Depreciation / Amortization

Provision for depreciation'is calculated by using a straight line method on the cost or
valuation of all property, plant and equipment, in order to write off such amounts over
the estimated useful economic life of such assets. The assets are depreciated over their
useful lifetime of the assets at the rate given below.

Estates H/Office
Buildings 5% 5%
Plant and Machinery (Old) 33.33% 12.5%
Plant and Machinery (New) 20% 20%
Lines 6z Latrines 5% 2
Motor vehicles 25% 25%
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Furniture & fittings &. Equip, 12.5% 12.5%

Mature Plantation 5%

Road & Bridges 5%

Hydro Power Plant 5%

Computers & Printers ( New) 20% 20%
Computers & Printers 12.5% 12.5%%

4.2.3. Permanent Land Development Costs

Permanent land development costs are those costs incurred to make major changes to land
contours to build new access roads and other major infrastructure development. Cost
incurred for this type projects is capitalized and depreciated according to depreciation
policy of the hoard ( Road, Bridges Fence etc. )

4.2..4_Disposal of Land Sr. Building at Henamulla , Matakkuliya

Land arid Building at Madampitiya. ,Matakkuliya: 5 AR : 0, P 26 had been taken over by
UDA on 04/03/2013.

The above captioned land had been purchased by JEDB in 1983 and constructed
Buildings in 1986. Rs. 71,227,681 value has been recorded in the books of account of JEDB
from 1983 to 2013. In order to remove the values recorded in the books of accounts ,
JEDB should receive disposal value of said property. If JEDB not receive consideration for
transfer of property , this amount has to be written off to the Profit and LOSS as loss on
disposal of Fixed assets for the year 2013, Before handing over the property which had been
leased out to Expoft Private Ltd for Rs_ 686,391-19 as monthly rental. Rs_1,379,728 has
been taken in to income statement for the year 29012.

The above transfer of property has not been accounted in the books of accounts of JEDB
for the year 2015, since there is no final conclusion on the settlement up to date,

4.2.5. Investment Properties- ( Rented Land a.’ Buildings)

Rs: 130,367,401,13 has been accounted in the income statement of IEDB from the
investment properties for the year 2015. However relevant specific assets can not be
identified and presented in balance sheet under the caption of Investment Properties in the
absence of non-current assets schedules or the Fixed Assets Register, Daring past years fixed
assets registers have not been updated with necessary information.

L]

4.2.6 Limited Life Land Development Costs

26




Immature and Mature Plantations

The cost of new planting.. replanting, inter planting and crop diversification incurred
between the time of field development and being ready for commercial harvesting are
classified as immature plantations. These immature plantation are shown at direct cost
plus attributable overhead. incurred. on the plantation are apportioned based on labor
days spent on respective replanting and new planting and capitalized in in'LE nature
areas_ The expenditure incurred on perennial crops( Tea/ Rubber) fields, which come
into bearing during the rear, has been transferred to mature plantation and depreciated
over the useful life period '

immature period Harvesting starts
1-to4vyears 5th Year
Rubber - to years 7th Year

4.2.7 Infilling cost

Where Wining results in an increase in the economic life of the relevant field beyond it's
previously assessed standard of performance, the costs are capitalized in. accordance
with Sri Lanka Accounting Standard- 32 ' Plantations" and depreciated over the useful life
at the rate applicable to mature plantations.

In filling cost that are not capitalized have been charged to the income statement in the
yvear in which they are incurred

4.2.8 inventories :
#
inventories / stocks are valued at the lower of cost and estimated net realizable value.

Net realizable value is the estimated selling price in the ordinary course of business less
stint ed cost of completion and selling expenses.

In the case of manufactured inventories cost include appropriate share of factory over
head based on normal operation capacity,

Manufactured up to the balance sheet date and sold since then,. until the t nz of
preparation of the financial statements are valued at the since realized price The balance
stock is valued at estimated selling price_ The prices are net of all attributable expenses
relating to the public auction Cost of production of one kilogram of tea is always
higher than net realized value

L
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4.2.9 Trade and Other Receivables

Trade receivables are stated at the amounts they are estimated to realize, net of
provision for bad and doubtful debt.

4:2.10 Cash and Cash Equivalents

Cash and Cash equivalents comprise cash balance and demand depaosits. Bank
overdraft that are repayable on demand and form integral part of cash management are

included as a component of Cash and Cash equivalents for the purposes of statement of
cash flows,

5 LIABILITIES & PROVISIONS:
5.1. Retirement benefits of employees.

(a) Defined benefit plans,

The retirement benefit plan adopted is as required under the payment of Gratuity
Act_No..1.2 of 1983 and the Indian Repatriate Act_ No of 1978 to eligible employees.. No
adequate Provision has been made in the financial statements for retirement gratuities
from the first year in the service for all the employees in conformity with SLAB-16 ( Revised
in 2006 )Jon retirement benefit cost, However , according to the Gratuity Act No : 12 of
1983, liability for payment to an employee arises only after completion of 5 years continued
service_ Liabilities are discldsed in notes to financial statements.

(b) Gratuity Payable to Ex- employees

Gratuity has not been paid to 3977 ex- employees of JEDB estates during last 50 years due to
liquidity problems faced by JEDB. However., Gratuity payable to estates workers had not been
correctly calculated and accounted in books of accounts of the estates as at year end date of
31" December 2015 . No reconciliation had been carried out during past years. Rs

7,154,036.14 has been charged to income statement of 2015 for 30% surcharge on delayed payment
of gratuity.

Its 25,315,453.90 has been paid to ex-employees who have filed legal action against JEDB,
through courts and Rs86,374,322.23 has been paid to employees before take legal Acton .

(C) Provision for Gratuity

No adequate Provision has been made in the financial statements for the workers who were
in the service as at 31tt December, 2015, Significant amount of under provision of gratuity had
to charged to income statement of 2015. .
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(d) Defined Contribution plans - EPF, ETF ,ESPS, CPPS

All employees who are eligible for defined provident fund contributions and Employees
Trust Fund contributions are covered by relevant contributory funds in line with

respective statutes and regulations. Company contributes 12% to EPF, ESPS, fund and 3% to
ETF fund on gross emoluments of employees,

EPF ETF and ESPS, CPPS have not been remitted to the EPF ETF board within stipulated
time from 2000 to 2015. Commissioner of Labour has filed legal action against directors
of the TEDB. Rs. 175.542 Mn has been paid for EPP and ETF during the year 2015. However
350 Mn received from government Treasury to pay for legal cases of EPF and ETF arrears.

Balances as at 31/12/2015 EPF Payable ( From 2002. to 2015 ) Rs. 326,770,171.06
ETF Payable ( From 2002.t0 2015)  Rs. 26,401,108.52
ESPS Payable ( From 2002. to 2015 Rs. 5,579,49135
CPPS- Payable ( From 2002_ to 2015 Rs. 1,585,032.98

5.2 Trade and other payables

Receivables are measured at the amount to be realized. Provision has been made for had
and doubtful debts.

5.3 Grants: i

Grants and subsidies which are intended to compensate a related cost are recognized in the

income statement on a systematic basis over the period necessary to match the crant
with the related cost.

Grants and subsidies which are intended to compensate an expenses loss already
incurred or received for the purposes of immediate financial support with no future
(related cost are recognized in the Balance Sheet in the period in which the grant

become receivables. Rs. 618.500,000_00 received from the Government Treasury for the year
under review.
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Grants and subsidies related to assets are immediately recognized in the Balance

Sheet as deferred income and recognized in the financial statement on a systematic basis
over the useful life of the assets.

5.3.1 Revenue recognition:
Revenue is recognized on an accrual basis from the sales of goods when all risks and
reward of ownership'have been transferred to the buyer.

Revenue from rendering services or sale of goods is measured at the fair value of the
consideration received or receivable, net of returns and allowances, trade discount and
volume rebates_

(a) Revenue is recorded at invoice value net of brokerage, sale expenses and
other levies related to revenue.

(b) Gains and losses of a revenue nature on the disposal of property, plant and
equipment have heen accounted for in the income statement,

(c) Interest and other income is recognized on accrual basis.

(d) Rental income has been accounted on accrual basis (Monthly and
Annually)

(e) Grant received from the government treasury for settlement revenue
expenses had been credited income statement.

6.forrection of Significant accounting errors

6.1. Changes in the General Reserves Account balance (Changes of equity statement)

Property lease advance of Rs. 50,000,000 received in 2000 from Board of Investment (BOI )
had been erroneously credited to General Reserve account. This has been rectified in the
accounts 2013 with the approval of board to directors. As a result of this correction entry
equity has been declined by Rs. 50,000,000.00 and lease advance account increased by the
same amount accordingly, Rs 15,000,000.00 was settled in 2014

6.2. Gratuity Payable to Ex- employees

Gratuity payable to ex-employees who have terminated their service during tact 10 to 15 years
have not been paid due to liquidity problems faced by JEDB . Rs. 418,147,52253 is
payable to ex- employees as at 31/12/2015.

 Asum amounting to of Rs.111,689,776.13 has been paid to the ex- employees of the estates
during, the year 2015 and out of which Rs. 25,315.453.90 had been paid for legal cases filled
against the JEDB during year 2015

6.3 Central Hills Pvt Ltd

Rs.30,842,880_00 of under stated lease rent of Central Hills (pvt )Ltd has been accounted as
revenue in 2015 régarding lease agreement of Montecristo Estate .
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STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER 2015

| | Motes | 31.12.2015 | 31.12.2014 |
Assets Rs. s,
Non - current assets
Unimproved land™ mature plantation vested & other Assel vested I'A-01 2,630,524.94 2.630.521.94
Improved of land. Road & Bridges, line & Lattries, building, stores FA-02 1.476,895,973.49 1.476,472.990.53
Imature plantation IFA-03 251.449.475.89 229.051.159.69
Mature plantation FA-04 355,915,701.84 I T0.184.53
Machinery, office equipment, vehicles FA-05 06,541,544 48 6Y9.586.691,50
Computers & printers I A-06 3.548.008 88 3.734,851.88
Fumiture & hittings FA-07 1,214,632.93 1.254.352.54
Water supply schemes, Mino hydro schemes & peripheral housing schemes FA-08 12,207,529.47 13.180.230.05
Fences security lights, Gliricidia plantation FA-09 220,593 94 221.793.94
Onngaloya Estate Fixed Asset, Capital work in Progress FA-10 35,968,388 10 37.320.067.21
Leased Assels 32,168.954.60 -
2,238.761,328.56 2.197.604.849.71
Current Assets
Inventories Al 63,411,589.84 84.756.694.28
Trade and Other Receivables A2 550,234,588.24 460,909 65.4.20
Cash and Cash Equivalents Al 442351191 377.321.62
Adipustment Ad 11, 190,988.07 11.234.223.17

|cased Assels

LIABILITIES

Capital & Reserves

State Capital
Accumulated 1oss

Reserves
Capital reserves

General Reserves! Govn, Grant
Non Current Liabilities

Provision for Gratuily

Bank Loan

Current Liabilities
Giratuity Payable — Ex-Employvees
Interest Bearing Borrowings

Lease Creditors
Brokers Advance
Trade Payables
EPFA SPSICPPS

IXTF and, Other Payable
Deposits! Advance for property Lease

Bank Overdrali
Adjustiments

Fotal Equity and Liabilities

Head ol Finance

td —

56,505,824 04

629,260.678.06]

613.783.717.31]

2.868,022,006.62

2.811,388.567.02

3,670,000,000.31

(7.862,672.540.44)

L670.000,000.31

(7.419.140.237.71)

(4.192,672.540.13)

2,782 868.702.37
1,162.270.594.33

(3.749.140.237 40

2.806,439.119.89
493.770,594.33

3,945,139.296.70

G610,704,923.31
116,951.431.45

330020971422

595.281,760.88
187.170,270.98

727,656.354.76

418,598, 739.68
233.042,797.33
19,540,273.69
93.924,942.10
549,734,176.02
840,888,990.87
206,441.309.78
119,083,732.39
86,043.933.43

TR2.A52.031.86

U795 53 83
231.559.912 96
25 484 96819
93.609.002.77
532 548.944.72
820.716.011.71
26,836,692 87
154.4506,177.17
BOL669. 804,11

1,387 H98.895.29

2477 86705834

2 8068,022,006.62

2811388 567.02

The Board of Dircetors is responsible for the preparation and presentation of these financial statements. approved and
Signed for and on behal ol the board of directors of Janatha Fstates Development Board

Charan
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JANATHA ESTSTES DEVELOPMENT BOARD

INCOME STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2015

Ravenue

Costof Sales

Gross Operartional Profit/(Loss)
Other Income

Gross Profit /(loss)

Expenditure

Administration Expenditure
Staff Cost

Sales & Marketing Expenditure
Other Estate Expenditure

Operationnal Profit/(loss) Before Finance
éharges '

Finance Cost

Profit & (Loss) before Tax

32

2015
Rs
584,772,523.65
1,011,866,874.99
(427,094,351.34)

220,696,252.99
(206,398,098.35)
26,178,859.47
94,617,948.41
292,814.60
76,362,553.60

197,452,176.08

(403,850,274.43)

39,682,028.30

{443,532,302.73)

{443,532,302.73)

2014
Rs
662,016,324.47
985,301,490.49
(323,285,166.02)

134,294,965.21
(188,890,200.81)
24,585,997.69
75,773,046.76
225,531.54
83,331,779.71

183,916,355.70

(372,906,556.51)

40,436,110.78

(413,342,667.29)

(413,342,667.29)
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janatha £sta Cevelopment Board

Cash Flow St atement for the year ended 31" December 2015

CASH FLOWS FROM OPERATING ACTIVITIES Rs.,000
Net Profit /(loss) for the year (443,532)
Adjustments for Items not Invalving movements of cash

Provision - Gratuity 38,901

Payments - Gratuity _ (104,254) (65,353)

Depreciation 30,911

Finance Cost 38,192 -

Surcharges - EPF ,ETF & Gratuity 59,970 63,720
Operating profit before working capital changes (379,812)
Changes in items of working Capital

Inventories 21,345

Trades & Other receivables (89,324)

Trades & Other Payable 17,185

Lease assets (5,944)

Interest Bearing Borrowings 2,482

Depasit / Advance (35,373)

Bank Loans (70,218)

EPF, ETF & Other Payment 10,777 {149,070]
Cash generated from operations (528,882)
Finance cost paid . (38,192)
Net cash flow generated from operating activities (567,074}

CASH FLOWS FROM INVESTMENT ACTIVUTIES

Treasury Grant 618,500

Rubber Subsidy Grant 1,168

Field Development Expenses (37,038)

Purchase of Fixed Assets (11,484)

NET CASH FLOWS FROM INVESTMENT ACTIVUTIES 571,146
Net Increase / (Decrease ) in Cash and Cash Equalents 4072

Cash & Cash Equivalent at beginning of period (86,292}
tash & Cash Equivalent at end of period (82,220)
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Notes

Cash & Cash Equivalent at the beginning of the year
Cash & Bank Balance

Bank Over Draft

Cash & Cash Equivalent at end of period
Cash & Bank Balance
Bank Over Draft

34
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{86,669)
(86292)

4,423

(86,643}
(82,220)
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Notes for the Financial Statement

Note - 01

1 Revenue

Tea

Rubber & Other
Coconut

Minor Crops Estate
lana Tea

2/ Cost of Sales

Tea

Rubber & Other
Coconut

Minor Crops Estate
Jana Tea

Total

Gross Profit / (loss)

Tea

Rubber & Other
Coconul

Minor Crops Estate
Jana Tea

3 Other Income

Land Lease
Building Rent
Security

Sundry Income
Sales of Timber
Loan/FD Interest

Other Provison of Surcharge

1-1
1--2
1-3
1-4
1-5

58

2015 2014
Rs Rs
494,520,476.17 588,323,652.04
63,200,931.42 59,643,980.42
704,286.22 1,217,043.00
11,275,307.61 6,332,600.08
15,071,522.23 6,499,048.93
584,772,523.65 |  662,016,324.47 |

911,052,472.33
81,620,367.83
5,171,919.47
1,792,140.59
12,229,974.77

897,574,159.01
79,097,616.62
4,532,279.65

4,097,435.21

-

1,011,866,874.99 |

985,301,490.49 |

(416,531,996.16)
(18,419,436.41)

(4,467,633.25)
9,483,167.02
2,841,547.46

(309,250,506.97)

(19,453,636.20)
(3,315,236.65)
6,332,600.08
2,401,613.72

{4??,09251,34) | (323,285,166.02)

96,144,323.70 27,226,292.63
54,258,437.32 55,299,965.67
4,601,054.80 4,225,566.60
3,198,251.95 4,068,107.04
21,122,527.50 43,461,540.00
3,749.49 13,493.27
41,367,908.23
220,696,252.99 | 134,294,965.21




JANATHA ESTSTES DEVELOPMENT BOARD
Income Statement for the year ended 318t December 2015

Less Expenditure

5 ADMINISTRATION EXPENSES

Derector Fees

Electricity

Water

Telephone & Internet
Vehical Rent

Vehical Fuel

Vehical Repair & Maintenance
Stationery

Building/ Office Maintanance
Janitorial Service

Postage

Consultation Fees

Sundry Expenditure

An Condition Repair
Office Equipment Repair
Stamp Duty
Advertisement Exp.

Audit Fees

Trainee Seminar & Exam Fees
Donation

NewsaPapers & Periodicals
Subscription Fees
Surcharge - ESPS
Surcharge - EPF
Surcharge - ETF
Surcharge - Gratiuty
Depriciation

Asst, Traince Allowance
Survey Fees

Valuation Fees

Rate & Taxes

6 Staff Expenses
Salaries & Allowances
EPF/ESPS/CPPS

ETF

Over Time

Travelling & Subsistence
Non Ex. Staff Medical
Siall Welfare

2014 2015
Total Wead Office | JanaTea | Total
Rs. Rs, Rs. Rs.
0©36,100.00 347,500.00 347,500.00
2,146,137.44 4,521,412.03 329,445.63 4,850,857.65
326,089.83 510,077.96 £§0,234.17 580,312.13
634,091.43 640,153.27 640,153.27
1,600,000.00 1,230,000.00 90,000.00 1,320,000.00
2,921,910.15 3,003,114.65 189,620.19 3,192,734.84
2,923,553.08 1,561,796.24 208,367.14 1,770,163.38
1,126,976.19 779,324.86 13,860.30 793,185.16
600,656.84 186,525.22 186,525.22
587,603.20 £49,411.24 B45,411.24
75,682.00 82,688.75 82,688.75
94,534 .00
1,432,272.35 2,884,619.71 7,446.79 2,892,066.50
73,674.80 26,123.07 25,123.07
273,053.86 228,594.80 94,008.00 322,602.80
56,400.00
426,167.00 456,237.00 456,237.00
373,220.00 373,220.00
115,000.00 367,793.64 367,793.64
339,973.04 476,385.94 476,385.94
29,540.00 24,300.00 24,300.00
35,000.00 5,000.00 5,000.00
436,819.20 436,819.20
4,167,482.28 31,075,171.47 37,853.20 3,113,024 .67
380,980.20
758,440,00 238,675.00 238,675.00
2,824 ,080.00 2,824,080.00 2,824,080,00
24,585997.69  25,128,024.05  1,050,835.42 26,178,859.47

55,192,648.79
4,079,278.12
1,019,819.39
1,411,905.55
294,263.00
2,588 462,77
487,333.74

59

66,203,506.18
3,751,616.79
938,673.13
1,203,479.62
342,038.03
1,747,870.40
1,283,964.21

4,732,373.00
451,773.00
112,943.26
89,226.35

361,477.00

70,935,879.18
4,203,389.79
1,051,616.39
1,292,705.97
342,038.03
2,105,347.40
1,283,964.21




Labour Charges

Cash Carring Commission
Attendance Bonus

Cost of Pocket Expenditure
Staff Tea

Gratuity Provision
Execu.Staff Medical

7 Sales & Marketing Exp
Transport Charges
Storage Rent
Tranvelling & Subsistance
Sales Promotion
Gratis
Advertisement Exp.

ading & Unloding
I':l:entives
Donation'
Panalty
Trade Licence Fees
Bad debtors Provision
Estate sales Expe.

8 Other Estates Expenditure
Surcharge - ESPS

Surcharge - EPF

Surcharge - CPPS

Surcltarge - ETF .
Surcharge - Gratuity
Compensation

Qver Provision of Gratuity Estate
Panelty Charges Electricity
leagal Expenses

Buingalow Expenses

Regional Office Expenditure
Sundry Expenses

09 Finance Charges
Bank Charges
Broker Adv, Interest
Bank loan Interest
Over Dralt Interest
Other loan Interest

L

1,462,720.00 176,140.04 176,140.04
115,100.00 357,200.00 357,200.00
17,170.21 87,151.75 87,151.75
711,838.97 108,241.32 108,241.32
7,115,774.02 11,739,574.50 11,739,574,50
1,276,732.20 530,699.83 930,699.83
75,773,046.76  §8,761,91448  5,856,033.93 94,617,948.41
— o
138,695.12 47,242.63 47,242.63
3,090.00 38,375.00 38,375.00
66,873.00 11,949.21 11,949.21
1,450.,00 34,279.76 34,279.76
16,000.00 16,000.00
400,00 1,000.00 1,000.00
15,023.42 -
143,968.00 143,968.00
225,531.54 47,242.63 245,571,97 292,814.60
231,415.88 231,415 88
74,593,046.28 48,414,294.91 48,414,294 .91
9,802.58 9,802.58
3,363,726.18 4,597,690.83 4,597,690 8%
9,495,305.19 6,717,216.94 6,717,216.94
39,000.00
(16,254,000.00) :
160,290.75 -
1,730,516.75 4,191,260.00 4,191,260.00
10,203,894.56 12,200,872.46 12,200,872 .46
83,331,779.71 75,362,553.60 76,362,553.60
1,101,049.06 403,631.81 246,047.63 649,679.44
19,485,545.69 16,229,433.56 16,229,433.56
5,856,398.23 7,718,903.99 379,800.00 8,098,703.99
4,082,066.50  13,840,078.86 864,132.45 14,704,214.31
9,911,051.30 -
40,436,110.78  38,192,048.22 1,489,980.08 39,682,028 30




JANATHA ESTATES DEVELOPMENT BOARD

JAFFNA PALLAl ESTAE

TRADING PROFIT & LOSS ACCOUNT FOR THE YEAR ENDING 31.12.15

REVENUE

COCONUT SALES

CULTIVATION EXPENSES
Salaries

EPF - 12%

ETF - 3%

Wapes

Salary Allowance

Over time

Casual wages

Sales of pea nut loss

Tractor Repairs & Maintence
postage

Bungalow Rent

Holiday pay

Vehicle & Machinery fuel
Telephone /Communication
Depreciation Machinery & Vehical
EPF - 12% Arreares 2014

Grbss profit / Loss

Administration Expenses
Salarics

Salary Allowance

EPF 12%

ETF 3%

Vehical Allowance

Fuel Allowance

Staff tea

Finance Charges ¢
Bank charpes

TotaelExpenditure
Net profit Loss for the ycar

1,099,350.00
131,922.00
32,980.50
1,682,400.00
176,588.00
41,964.00
63,000.00
13,330.00
9,885,22
7,765.00
60,000.00
10,350.00
150,650.00
59,847.00
117,900.75
83,677.00

704,286.22

3,741,609.47

540,000.00
93,600.00
6:4,800.00
16,200.00

480,000.00

216,000.00
17,310.00

2,400.00

61

(3,037,323.25)

1,427,910.00

2,400.00

1,430,310.00

(4,467,633.25)




JANATHA ESTSTES DEVELOPMENT BOARD

TREDING,PROFIT & LOSS ACCOUNT FOR THE YEAR ENDED 31/12/2015

HEAD OFFICE

Income

Land Lease

Building Rent

Security

Sundry Income

Sales of Timber

Loan Interest

Other Provison of Surcharge

5 ADMINISTRATION EXPENSES

Derector Fees

Electricity

Water

Telephone & Internet

Vehical Rent

VchiE Fuel

Vehical Repair & Maintenance
Stationery

Building/ Office Maintanance
Janitorial Service

Postage

Consultation Fees

Sundry Expenditure

Arni Condition Repair
Office Equipment Repair
Stamp Duty
Advertisement Exp.

Audit Fees

Trainee Seminar & Exam Fees
Donation

Nm_l."apers & Periodicals
Subscription Fees
Surclliarge - ESPS
Surcharge - EPF
Surcharge - ETF
Surcharge - Gratiuty
Depriciation

Asst, Trainec Allowance
Survey Fees

Valuation Fees

Rate & Taxes

96,144,323.70
54,258,437.32

27,226,292.63
55,299,965.67

4,601,054.80 4,225,566.60
3,198,251.95 4,068,107.04
21,122,527.50 43,461,540.00
3,749.49 13,493.27
41,367,908.23
220,696,252.99 134,294,965.21
347,500.00 636,100.00
4,521,412.03 1,681,344.35
510,077.96 274,316.96
640,153.27 628,964.48
1,230,000.00 1,300,000.00
3,003,114.65 2,690,109,03
1,561,796.24 2,734,894.08
779,324.86 1,113,508.19
186,525.22 594,656.84
849,411.24 587,603.20
82,688.75 75,682.00
94,534.00
2,884,619.71 1,424,612.35
25,123.07 73,674.80
228,594.80 232,354.66
56,400.00
456,237.00 426,167.00
373,220.00
367,793.64 115,000.00
476,385.94 339,973.04
24,300.00 29,540.00
5,000.00 35,000.00
436,819.20
3.075,171.47 4,131,401.60
380,980.20
238,675.00 758,440.00
2,824,080.00 2,824,080.00

25,128,024.05

23,239,336.78




6 Staff Expenses

Salaries & Allowances
EPF/ESPS/CPPS

ETF

Over Time

Travelling & Subsistence
Non Ex. Staff Medical
Staff Welfare

Labour Charges

Cash Carring Commission
Attendance Bonus

Cost of Pocket Expenditure
Staff Tea

Gratuity Provision
Execu.Staff Medical

7 Sales & Marketing Exp
Transport Charges
Storage Rent

Tranvelling & Subsistance
Sales Promotion

Gratis’

Advertisement Exp.
Loading & Unloding
Incentives

Donation

Panalty

Trade Licéhce Fees

Bad debtors Provision
Estate sales Expe.

09 Finance Charges
Bank Charges
Broker Adv. Interest
Bank }f.:an Interest
Over Draft Interest
Other loan Interest

Head Office Oprational Profit & {Loss)
8 Other Estates Expenditure

Surcharge - ESPS
Surcharge - EPF

63

66,203,506.18

49,129 487.3

3,751,616.79 3,531,209.3

938,673.13 882,996.4
1,203,479.62 1,204,323 6t
342,038.03 294,263.0¢
1,747,870.40 2,197,579.82
1,283,964.21 486,005.74

176,140.04

357,200.00 115,100.00
87,151.75 17,170.21
627,930.63
11,739,574.50 7,115,774.,02
930,699.83 1,276,732.20
88,761,914.48 66,878,572.42
47,242.63 124,267.00
47,242.63 124,267.00
403,631.81 972,321.07
16,229,433,56 19,485,545 69
7,718,903.99 5,856,398.23
12,840,078.86 3,702,266.50
8,357,703.73

38,192,048.22

38,374,235.22

68,567,023.61

231,415.88
<5,414,294 .91

5,678,553.79

74,593,046.28



Surcharge - CPPS 9,802.58

Surcharge - ETF 4,597.690.83 3,363,726.18
Surcharge - Gratuity 6,717,216.94 9,495,305.19
Compensation L 39,000.00
Over/Under Provision of Gratuity Estate (16,254,000.00)
Panelty Charges Electricity _ 160,290.75
leagal Expenses 4,191,260.00 1,730,516.75
Bungalow Expenses

Regional Office Expenditure 12,200,872.46 10,203,894.56
Sundry Expenses

76,362,553.60 83,331,779.71

=

Profit & (Loss) for the year (7,795,629.99)  (77,653,225.92)




JANATHA ESTATES DEVELOPMENT BOARD

CONSUMER SERVICE

'TRADING & PROFIT & 1.OSS ACCOUNT FOR THE YEAR ENDED 318T DECEMBER 2015

REVENUE
Sales Income
Less : Sales Return

Cost of Sales

Opening Stock 01.01.15
Un Bulk Tea
Packted Tea

Add : Bulk Purchases
Un Bulk Tea

Less Gratis

| Less Closing Stock 31.12.15
Un Bulk Tea
Packted Tea

Un Bulk Tea Use for the Year

Other Direct Cost

Opening Stock 01,01.2015 g
, Packing Material

Add; Purchases
a

Less ; Closing Stock 31.12.15
Packing Material Use for the Year
Tea Blending Cost
Labour wages & Allowances
“Tea transport charges

Cost of Sales

Gross Profit
; Sundry Income

EXPENDITURE

ADMINISTRTION EXPENSES

Water

3,384,250.00
1,572,402 52

14,821,270.70

47,894.28

6,739,805.00

1,163,911.33
1,158,304.17

1,882,641 87
183,342,75
2,065,984.62
1,555,385.49
510,599.13
39,417.51
3,358,797.02
67,894.22

80,234.17

4,956,652.52

6,739,805.00
11,696,457.52
1,120,975.13
10,575,482.39

2,322,215.50
8,253,266.89

3,976,707.88

14,773,376.42

12,229,974.77

2,543,401.65
208,145.81

2,841,547.46



Printing, Postage & Stationery
Staff tea

Sundry Expenditure
Equipment repairs

Motor vehicle repairs

Motor vehicle fuel

Vehicle rent

Electricity

Depreciation

STAFF EXPENSES
Exm:ut.i\fe ,staff salaries
Non executive ,staff salaries
EPF 12%

ESPS 12%

ETF 3%

Medical 10%

Over time

Salary Allowance

MARKETING EXPENSES

Accomadation charges
Travelling & subsistance
Sales promotion

Gratis

Loading & unloading
Registration fees

;?imnr:c Expenses

Over draft interest
Bdnk charges
Loan interest

TOTAL EXPENDITURE
NET PROFIT/LOSS

13,860.30
108,241.32
7,446.79
94,008.00
208,367.14
189,620.19
90,000.00
329,445.63
37,853.20

150,000.00
2,139,777.50
59,985.60
391,787.40
112,943.26
361,477.00
89,226.35
2,442,595,50

16,000,00
38,375.00
11,949.21
34,279.76

1,000.00

143,968.00

864,132.45
246,047.63
379,800.00

1,159,076.74

5,747,792.61

245,571.97 !

1,489,980.08 |

8,642,421.40
{5,800,873.04)




JANATHA ESTATES DEVELOPMENT BOAER
ANNUAL REPORT - 2015

Action taken to rectified the differences of audit quarries and the audit reports in the year 2015

No | Query _ | Action_Taken s

01 | Atthe end of 04 years since the commencement of | Due adjustments on the mature crop were done o
4 tea plantation, the cost incurred 1o the respective | the account for the year 2016,

| plantation should be transferred for the mature
| plantation from immature plantation according w |
the accounting policy of the Board Nevertheless
| the cost incurred amounting to Rs.14.906.126 for |
the 1ca plantation of the Hope Estate commenced
in the vears 2009 and 2010 had nol heen
transferred to0 mature plantation even by 31
December of the vear under review. |
02 | The gratuity surcharge expenditure relating o | In correcting the under accounted amount of
| Head office in the year under review amounting | Rs.436.819/- which is o surcharge of gratuity for the
| Rs. 436,819, but not paid in cash had not beer | relevant year by adjusting the loss before the Tax
adjusted to the loss before tax in the cash flow | amount equivalent o this amount was deducted
| statement as nonfinuncial item in terms of Section | form the loss before the Tax and entered corrected.
204 b) of the Standard.

[ 03 | A sum of Rs.910,188 rcceivable for 09 monih of | Action has boen taken Lo set ofT against the amounts
the current year relating to providing of securily | 10 be payable to that chairman of the Public
service for the Embilipitiya Paper Factory of the | Resources Management Corporation |
National Paper Corporation had niot been brought :
lo account. .

04 | As the depreciation had not been adjusted in the | All the relevant adjustments  on  depreciation
year under review in respect of fixed assets | provisions on the fixed assets and un- matured |

| purchased by 04 cstaies and tea plantation | plantations of the relevant 4 estates during the yeur |
identified as mature plantation from immature | under review will be adjusted in the year 2018,
plantation , the depreciation for the vear under
review had been understated by Rs.665.959,

05 | Even though an expendiwre for immature tea | This adjusiment was done on the grounds thal to
plantation had not been incurred as per estate | correct the year - end halance as the upening
accounts in the year under reyiew the expenditure | balance of the immature plantation was not tallying

‘ amounting 10 Rs.3.040,303 had been capitalize | with opening bulance in the final accoumts,
.+ | under mature tea plantation in the final accounts.
6 | The Board had failed 10 recover a lcase rental | Considerable amount of rental income that have 1o
revenue relating lo the year under review | be recovered in the vear under review had been
| amounting 10 Rs,39.606458 and a revenue | recovered up to new and action has been taken to
| receivable for providing of security services for | recover the unrecovered rental income,

the institutions lease out as at 31* December of the

year under review amounting to Rs.6.701.445,

07 | The tea factories situated in the 3 estates belonging | This Factory could not be continued  with the

' | o the Board had remained idle by the end of the | operations due to the reusons that no  sullicient
year under review . Even though the machinerics | quantity of Green Leal could be plucked from our
valued @t Rs.7.639,107 had remained in those | estates and due 1o the obsoleteness of the machinery
factories those were allowed for decaying without | of the Factory.
taking action utilize them.

08 |In leasing out a land ogain belonging 10 | The then chairman has informed that the valuation
| Williyamulla Estate, the taxes had not been | report on the Willyamulla Lswate is not correet . but
recovered as per new assessment report. As such | our institlution has smended the lfease rental by
the revenuc deprived by the Board from the year | 250% in time to time. The tenant has not agreed

{ 2013 up 1o the end of the year under review had accordingly. The tenant has decensed and the assign
| been Rs.3.388,330. of the deceased tenant who in vecupation has stated
i | that the tenant is dead In the ficld inspection on this
' | estate it was confirmed

67




L

As  non-setilement  of institutional  statutory
liabilities properly in terms of the provisions of
the respective Acts. the value of total pavable
statutory liabilitics as at 31" December 2015
amounted 10 Rs.1.285,929.040 including sums of
Rs.327.882.739 . Rs$.26.441310 . Rs.3.328.023
Rs.4.017.078 and Rs418,598.740 payable 10
Employees Provident fund. Employees Trust
Fund. Estate Workers Provident Fund . Ceylon
Planters Provident Fund. respectively and a sum of
Rs.505.661.148 payable to Employees Provident
Fund and Employees Trust Fund on coun
decisions. '

Rs. 350million had been received frum the General |

Treasury towards the seitlement of suatutory |

responsibilities during the year under review .
However that amount of maney was not sufficient to
settle all the responsibilities. At present the
contributions to the Emplovees Trust Fund and
Employees Provident Fund are monthly remined
regularly. Provisions are been received from the
General Treasury in step by step basis to settle the
balance statulory arrears.

Financial difficulties prevailed at the institution it
was unable to pay as required .llowever currently
those contributions are remitted to the Central Bank
monthly systematically . Also the provisions
receiving in time to time the General Treasury to
pay the arrears of provident fund,

Contrary 1o the provisions of the circulars, the
service of the Estate Superintendent who had
completed 60 years of age had been extended as
consultant of the Board from the date of retirement
instead of taking action to retire him and a sum of
Rs, 779.106 had been paid as allowances for a
period of 07months.

This appointment was done by the then management
with the approval of the Board of Direclors.
However the services of this consultant was
terminated in November 2017.
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JANATHA ESTAES DEVELOPMENT BOARD
ANNUAL REPORT 2015

PERERFORMANCE SUMMERY OF THE ORGANIZATION FOR THE
YEAR 2015

- JEDB had been maintained the activates of 16 Tea Estates, 2 Rubber Estates and | Coconut

Estate during the under review. The Loss incurred by the estate divisions in the year under review
amounted to Rs. 425 468,265/- and the corresponding loss of the proceeding vear amounted to
Rs. 325,686,779/-. Accordingly, the loss for the year under review as compared with the
preceding vear indicated a increased of 31 percent.

The existence of a situation in which the prime cost of production of 1 kilogram of Tea can't be
converted by the income from the same of | kilogram of Tea

According to the standards set by the Tea Research Institute, the averages finished Tea
production of mid country tea per hectare, is 1200 kilograms, However, an examination of the tea
produced in 16 estates maintained by the board for the vear under review and past 10 vears

average yield per hectare and given below,

Estates 2006 _| 2007 | 2008 | 2009 | 2010 Ezon 2012 | 2013 | 2014 | 2015
Bopitiya 542 481 [454 [438 488 (415 330 1345 1333 1349
| Bowhill 606 [570, [690 506 | 593 | 707 |674 13595 | 530 532 |
| Deltotta 71 1574 |605 [481 1480 428 | 453 435 | 332 [34
| Galaha 266 1302 [333 [234 Shemo e 198 | 274 - -
Gallabodda 1325 1325 1375 203 [435 [362 T435 1390 1333 363
| Gt Vally 347 1361 1555 412 (363|334 | 260 1228 1235 T216
| Hanthana 512 1475 1489 [356 1355 1387 |335 a4l | 342 1353
Hope 639 1678 1728 [645 693 |557 | 672 | 667 1592 532
| Kandaloya 460 1446 |529 487 349 [691 | 689 647 | 482 ]380
{Kolapathana ] 782 1706 986 | 750 939 | 116 | 1008 | 963 |05 | 865
| Levellon 637 1647 1755 T611 |615 738 | 700 | 643 | 607 | 625
| Loolcondera | 781 |870 [1013 | 736 [ 800 | 697 | 830 1739 1645 1652
| Mahavilla 793 1839 (1024 [656 (619 | 743 1899 857 | 744 1650
_Rahathungoda | 582 | 680 [709 | 635 | 586 | 517 1527 138 1450 1ass
_Rockwood |01 550 666 | 580 | 668 1575 [ 635 [ &12 1593 [620
. Nagastenna - - - - |48 (515 [563 [540 [433 | 460

Interest amounting 1o Rs. 16,229,433/

obtained from brokers,

had been paid during the year under review for advances
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1

The Board had been paid a sum of Rs, 59,970,417/ during the year under review surcharges due
10 the failure to pay the contributions to the Estate Employees Provident Fund and the Employees
Trust Fund and Gratuity Payments on the due dates.

The Board was able to earned sum of Rs. 96,144,323/ as income by Lease Rentals on the due
dates.

Steps had been taken to minimize the overheads on instructions given by the Chairman
Arrangements made to increase the Factory productions

it was possible to obtain Treasury Grants of Rs. 350 Mn, was received by the Treasury for the
arrears of Employees Provident fund, ETF and Gratuity for workers and staffs.

Crop diversification project which had been introduced 10 some of the estates developing to the
Janatha Estates Development Board in during the years.

JEDB was unable to meet statutory dues to workers when the workers were retired at the retiring
age, JEDB had to pay surcharges on these payments on account of undue delay

JEDB has made every effort to follow the Government circulars issued from time to time and the
staff was educated on the out-come of these circulars

Repairg of vehicles that were in a bad conditions




ANATHA ESTAES DEVELOPMENT BOARD
ANNUAL REPORT 2015

SUMMRY OF THE EXPECTED MEDUM TERM ACTION TO BE TAKEN ON IMPROVING
PERFORMANCES OF THE ORGANIZATION

s ]

A0

1l

12,

13.

Necessary steps had been to taken 1o improve and maintain the fields such as infilling, pruning
and weeding.

Observing the local market to improve the sale of JEDB Teas

Make necessary arrangements 10 minimize the cost in managing the organization
Explore opportunities to improve JANA Tea Section

Maker necessary an“angcﬁenls to minimize the cost in managing the organization
Make necessary arrangement to increase Green Leaf productions

Training and development programme for personal to enhance knowledge and skills development

National resources on estates to be identified for income generation

Replanting of major crops in estates 1o minimize losses in estates *

Silent factories to be leased out and recognize operators for fund generating products

Promote suppliers of Green Leaf of the respective areas 1o supply our factories for optimum
production capacity level

Pruning cycles to be-considered to be extended due to delayed growth of bushes after pruning on
current cycles

Make necessary arrangements to disposed un usable redundant items including Motor Vehicles
and Machineries proposed Tender procedure

|




Janatha Estate Development Board
Annual Report 2015
Comparative Figures lor past 05 vears

2014

g

i

N

2011

r&L

el sales

wust of sule

Uit prolil

Sundry income

Transivional grunts
Adminigirative expenditure
Pepresiations

Nt profil frum operations
SETVITES SeClOf revenue over-
cxpenses

584.772.52310)
LLOT1 866,874 ()
(427,004,351 GOy
226.46%6.252.00

0

26,178,859 o
30.911,126.00
(403 850 274.00)

(443,332, 300.00)

62 016, 334 1K
[R5 300 . 4U0 00y
1325285, 166 00)

134 204 %9634 00
458599700
19,030 ¥A7 00

(372.906.5306.00)

{165,841 607 00

G37.970 666 16
(1L1T2.833.018.16)
1234 953,351 40y
132,635,555 59

17,505,167 38
22.M2.963.10

1354 253,734 76)

S00,500.277.01

RIE.6R5. 8O3 )
TAWET 402 843 10)

1188, 716,969 00)

13246867300

1221493400
16,1 16962 (0

11A0 116,562 00

199.543.724 50

EXT.520. 50 00
1064 159633 (0
(226.639.132%0)

128257.586 10

26,026,404 B8

(228.170.1 1600y

257.323.701 30

Balance Sheet

Non Current Assets

Progarty plants & equipments

74,575,8%.00

T4 575,596 00

45404649 87

39.157.044 02

46,184,128 20

Improved lasnds GU7 365,176 00 $93.221 47 0n) 546,135,796 69 328.178233.00 494,752,513 10
R&D 1ATHR03.973 00 AT 72990 00) 147328275766 | 14,744 432 467 00 1,474, 086,678 (0
Unimproved lunds 2630524 .00 2,470,524 00] | 848,349 94 184,834,904 00 184,834,994 00
Othet projects RO.565.464.00 50,70 090,00 19357794 195,972 9401 00 195.977.940.00
Total non- curent assels 2,238,761,328.00 2,197,604 843,000 2,100,288,934.69 | 2,005927,194.00 |  2,071,533,988.00
Curent sRSctE
Stack 63,411,589 00 $4,740.694 00 95.736.179.47 10 3466356 0 6,401, 877.342.00
Trode recivables& others 561425576 00 $28.649 101 DO 513465794 61 h56.004 237 20 dR7 3 IR0O79 00
Advances & prepard payments - i
|Cash & cash equivalents 442351300 371321 00 4.540,743 98 44, 7318490 31 4473.845051.00
Total cureni assets 629,260,678.00 613.783,716.00]  689,672,39¢.44 471,059,310.00 47,105,931.00
Total assets 3,670, 000,000.00 2,811,388,559.00] 2,789961,330.13 | 2.850,957.431.00 2,716,916,498.00
Capiol & Lishilitics !
Capital 3670 000,000 00 3670000000, 000 3.670 000,000 31 2.9901.006,761 00 2,791 006,76 1,00
Basie capital 3.670,000.000.00 RAT04000,000,.00]  3.670.000.000.31 2791001, Ta1 00O 3.791.006.761 00
Govermment grants
Girants recived from otherparties &1 8,500,000.00 T SO0, 600 0 246 5310, 184 97 17,134,163 75 17.154.163.75
Cupiifll feserves 2,782,868 02 00 2B06 439019008  3.791.028.761. 39 2791 006,76 1.00 2.791.006.761 00
Accumulatied loss (786267254000}  (7,174.640.237.00)) (7.0005,797.570.42)] (6,305,207,293.00) (6,305,297 .293.00)4
Total Capital (298.188.623,75)| 2,534,143,079.00 452,958 803,50
Non-curent liabilities 727,656,354,00 1,093,267, 214.00]  1.0G7.123.202 88 745,143,629 80 725.929535 50
Resery for buwineses BIU, 704,925 00 405 781,760 00 534 316,902, 9% 19,256,004 52 72592953530
Vehical lease 14,866,192 90
Total non-curent liabilities 727,656,354.00 L093.267.214.000 1,067,123,202.88 |  745,185,625.80) 452,958,803.50
Curent Liabiliries 1713910290 00 725020535 50
Trade &other pavables | HBX 933 743 59 T1218757.2%
Total curent liabllities 2,387,898,895.00 2167051 875004  2.021.026,752 00 | $58.R9T 43500 1.535.028. 16000
Total capital& liabilities 2,868,022,006.00 2.811,588,367.00] 2,789,961,331.13 | 2,856,057.431.00 2,716,916,4958.00

72




JANATHA ESTATES DEVELOPMENT BOARD
ANNUAL REPORT 2015

DUTIES & RESPONSIBILITIES OF JEDB

1%

Be a contributor to national economy by producing high quality Tea and Rubber

Uplift of living conditions of state employees who rendered a greater service to economy
Managing of tea and rubber Estates belongs to JEDB situated in planting areas

planning and managing Estates with proper coordination among the Estates

Improve the productivity of the Estates earlier managed by LEDL and vested with JEDB by
gazette notifications.

Maintaining workers of houses and improve the welfare activities and facilities of Estate
community.

To make use of assets and resources belongs to JEDB as effective investments.

S
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JANATHA ESTATES DEVELOPMENT BOARD
ANNUAL REPORT - 2015

Human Resource Profile of the JEDB-2015
1. Objectives:-

Human Resource Management is one of the most important functional fields of business and is a
discipline that gives a competitive advantage to the organization. The seven outcomes or goals
are expected from all employees of JEDB for its development.

I. An employee who will become a good citizen of Sri Lanka

2. An employee who values excellence, productivity, integrity, expertise, job and
business performance

3. An employee who has the potential to become an effective and efficient professional in
the relevant of performance

4. An employee who is a person of good character

3. An employee who can make a significant and unique contribution to the organizational
development and institutional development in Sri Lanka

6. An employee who has a passion as well as a mental and physical preparedness for
continuous learning and self-development

‘7. An employee who is special, giving from his/her heart, making the world a better place
for those whose lives he/she touches.

2. Employee Profile:-
Employee should be able to acquire strength and qualities which are,
l.Intelligence
2.Educational Skills
3.Communication skills
4.Exccutiv§ skills
S.Human skills
6.Leadership skills

7.Decision skills

8.Free from bia
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3. Organizational Objectives

I. Attract, develop and maintain effective an efficient and reliable workforce
Increase the productivity

Cost reduction

Collective bargaining

Industrial harmony

Digitalization

Lean concept

Sl Ok i L

4. Conipliances:-

1. Constitutions of Sri Lanka
2.Finance Act

3. The Gazette notification n0.199 M 1 dated 06 February 1976 under the
State Agriculture Corporation Act no 11 of the 1972 and its amendments.
4, Labour laws of Sri Lanka
5. Establishment Code 1, 11 of the Socialist Republic of Sri Lanka
6. Financial Regulations of the Socialist Republic of Sri Lanka

7. Treasury circulars issued by the Government Treasury
8. Relevant Public Administration Circulars

9. Relevant wages Boards of Sri Lanka
10. Relevant Collective agreements
11. Other related circulars/Acts

5. Future:-

I. Implement Human Resource solutions/Digitalization process.
2. Employee satisfactory survey

3. Prepare and review Human Resource manuals.

4. Employee handbook

5. Compensation and benefit survey.

6. Other:- '

1. 15O Concept

NB. Approved cadre plan of the JEDB and organizational structure is attached as 'A’ and "IV
respectively,
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JANATHA ESTATES DEVELOPMENT BOARD
ANNUAL REPORT - 2015

Human Resource Development Plan-JEDB, 2015

1. Aim;-

. Be responsible for the effective implementation of Human Resource functions
2. To supervise the work of the subordinate staffs of the Organization

3. Providing management information

4. Approve payments up to Rs.500, 000,00
6. Signing cheques

2. Objectives:-

| Attract, develop and maintain effective and efficient and reliable work force
2. Increase the productivity.

3. Cost reduction

4. Industrial i1armony'

5. Digitalization

3. Identify Future Needs.

I. Get approval for the amended cadre plan that submitted to the Department of
management Services

2. Prepare relevant scheme of recruitments

3. Conducting, Absorptions/Integrations/promotions etc. as per the scheme of recruitment
4.Complete disciplinary inquiries

5.Conduct relevant training programs

6. Properly implements performance appraisals/management

7. Updating previous circular procedures etc,

8. Long term human resource management plan (LHRMP)
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9. Implement voluntary /compulsory retirement plan
10. Digitalization of the selected functions of HRM
4. Step 2; Consider present Human Resource capabilities, strengths and qualities
I. Intelligent
2. Educational skills
3. Communications skills
4. Executive skills
5. Human Skills
6. Leadership skills
7. Decision making skills
8. Free from bias
5. Step 3: Identify gaps between future needs and present capabilities

L]

To be complete with relevant appraisal system (Executive and non- Executives) and conduct
annual appraisals/revisit/monitoring and set targets/deadlines etc. Annexed 'A’ and 'W,
Respectively.

6. Step 4: Formulate gap strategies.

6.1. Human Resource Planning

1. Approved Cadre Plan
Approved as

Personalized

Those who are not included into the cadre plan

2. Amended cadre Cadre plan of the JEDB to be

updated to match with present requirements,
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6.2. Recruitment and Selection

I.New Recruitment
Head office
Estates

2. Promotions

Head Office

Estates

6.3. Performance appraisals and management

Measure employee performance through set criteria (Executive/non-executive)at the time of
considering increments/assigning overlooking duties/promotions etc.

6.4. Training and Development

Due to the covid-19 pandemic situation etc. did not conduct /arrange training programs but
weekly, monthly meetings were conducted and educated employees accordingly and also will be
coupled with appraisal results in future with the training plan.

6.5. Pay and Reward Management/AdministratiOn
1. Salary
2.Medical
3.EPF/ETF
4. Gratuity
5.Review salary anomalies/Grade issues by and outside advisor
6.Signed new collective agreement for plantation employees
7. Plantation workers collective agreement/Regulations
6.6, Employee Relations
1. Conduct morning assembly every day/motivation awareness etc,
2. Employee get-together

3. Directors function
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4. onduclcd annual general meeting of the welfare society of the” JEDB
5. Divisional progress review meeting

6. Monthly /weekly review meeting

7.Grievance handling

8. Health and safety precautions (Dengi, accidents, Industrial hazards)
9. Updating infrastructure /building/machinery/procurement facilities
10.Information Act

I'1.Board meeting/Audit and management committee meeting

12. Activities of the welfare society

6.7. Industrial Relations

1. Labour department inquiries
2. Arbitration matters

3. Trade union dctivities
4. Committee of the Political victimization
5. Department of Management Services clarifications
6.8. Health and Safety
1. Circular instructions
2 Daily cleaning
3. Comply and monitoring existing status and guidelines.

7. Step 5: Monitor, Evaluation and updating the plan

Twice,a year or as organization requirements

Deadline will be including in the action plan accordingly.

END
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