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Chapter 01

Institutional Profile/ Implementation Summary

Vision
“A fully developed Sri Lanka by 2048”

Mission

To guide the State in the right direction to efficiently and effectively achieve
the set of goals and objectives for building a developed Sri Lanka

Objectives

L Contribute effectively, efficiently and actively to make the vision of
the Hon. President a reality.

IL Assist to perform the functions vested in the Hon. President by the
Constitution and various Acts and Ordinances effectively and efti-
ciently as per the legal provisions.

II1. Take measures to effectively carry out the regulatory and coordina-
tion tasks accomplished by the Presidential Secretariat.

Iv. Coordinate the development tasks performed by the ministries and
the different sections and facilitate as required.

V. Implement all the management tasks relevant to the Presidential Sec-
retariat with a functional relationship.

VL Alleviate the public distress/ issues caused due to the administrative
misuse, negligence or delays.

VIL Make the necessary strategic intervention to alleviate the poverty and
development issues.

VIII. Offer the benefits effectively to the community by creating an updat-
ed data approach

IX. Increase the opportunity of offering benefits to the community by
participating more effectively to implement the state programmes.

X. Ensure the public welfare.
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1.4 Organizational Structure

1
Office of Chief of Staff
Director General

2
Office of the Private Secretary to the President

3
Special Project Division
Director General

4
President Secretary 's Bureau
Additional Secretary
5
Constitutional and Statutory Affairs Division
Additional Secretary
6
Strategic Affairs Division
Senior Additional Secretary
7
Economic Affairs Division
Additional Secretary

Chief of Staff! Advisor on National Security

8
Food Security and Infrastn Projects Develop
Division

9
Agency Coordination Division
Additional Secretary
10
Agriculture Productivity and Environment Division

Secretary

Additional
11
Parli tary and Cabinet Affairs Division
Additional Secretary
12
Public Relations Division
Director General
13
President’s Fund
Secretary

14
Legal Affairs Division

Senior Additional

15
ICT and Digitalization Division
Additional Secretary
16
HRM and Admmistration, Transport Division

Senior Additional Secretary

17
Accounts and Finance Division

Senior Additional Secretary
18

President’s Media Division

Director General
19
Internal Audit Division

Additional Director General

20
Northern Province Coordination Division
Additional Secretary
21
Ombud: of the President’s Office

Hon. President
Secretary to the President

22
Economic Stabilization Division
Senior Additional Secretary
23
Development Coordmation Division
Senior Additional Secretary
24
Community Affairs Division
Director General
25
Presidential Trade Union Relations Division
Director General

Advisors to the President
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1.5 Major Divisions under the Presidential Secretariat

1) Office of Chief of Staff

2) Office of the Private Secretary to the President

3) President Secretary’s Bureau

4) Constitutional and Statutory Affairs Division

5) Parliamentary and Cabinet Affairs Division

6) Human Resource Management and Administration, Transport Division
7) Economic Affairs Division

8) Strategic Affairs Division

9) Food Security and Infrastructure Projects Development Division
10) Agriculture Productivity and Environment Division
11) Agency Coordination Division

12) ICT and Digitalization Division

13) Internal Audit Division

14) Northern Province Coordination Division

15) Community Affairs Division

16) Accounts and Finance Division

17) Development Coordination Division

18) Economic Stabilization Division

19) Legal Affairs Division

20) President’s Media Division

21) Special Project Division

22) Public Relations Division

23) Presidential Trade Union Relations Division

24) Ombudsman of the President’s Office

25) President’s Fund

1.6 Funds established under the Presidential Secretariat
1) President’s Fund

2) Covid-19 Healthcare and Social Security Fund (Closed from 28.10.2022)
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Chapter 02
Progress 2022 and Future Outlook 2023

2.1 Progress 2022

2.1.1 Policy Guidance

The outbreak of the Covid-19 pandemic and the subsequent global economic crisis
during the period 2019-2020 reflected a negative impact creating a deficit in Sri
Lanka's foreign trade current account as well as in the budget and later, the situation
led to a severe economic downturn. Economic growth declined up to — 0.5% by the
first quarter of 2022, and inflation calculated based on the National Consumer Price
Index increased up to 21.5% during the same period. The shortage of essential com-
modities associated with this severely disrupted the normal existence of civil society.
By December 2022, economic growth indicated a contraction to -7.8%, and inflation
had increased to 59.2%.

Therefore, The current president, introduced and implemented a set of policies con-
sisting of short-term, medium-term and long-term planning strategies with the aim to
alleviate the crisis which existed by August 2022 and revive the economy expeditious-
ly. The set of policies was released based on a four-pronged approach called.

1) Restoring Macroeconomic Stability
2) Building a Secure Country

3) Effective Outreach to Citizens

4) Organizational Restructuring

1) Restoring Macroeconomic Stability

In the process of stabilizing the economy, in collaboration with Ministry of
Finance, Economic Stabilization & National Policies , the Central Bank of Sri Lanka
and other authorities, the Presidential Secretariat continuously intervened in the areas
to obtain assistance from the International Monetary Fund, mobilizing external assis-
tance, debt restructuring, maintaining foreign exchange liquidity and bridge financing
for essential imports.

e Negotiations with the International Monetary Fund were initiated at the beginning
of the year 2022 under the former President. Under the direction of current
President, Sri Lanka reached an official level agreement with the International
Monetary Fund for a 48-month arrangement of an Extended Fund Facility (EFF)
of US$2.9 billion in early September 2022.
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In view of the inadequacy of liquid foreign reserves for foreign exchange debt ser-
vice payments and debt servicing, the government announced a temporary suspen-
sion of selected foreign debt service payments on 12 April 2022 until the govern-
ment's foreign debt restructuring process is completed . Later, the discussions held
with official creditors including India, China, and the Paris Club regarding the
debt restructuring process of Sri Lanka were able to successfully lead the country
towards the expected targets by the end of 2022.

Due to insufficient foreign exchange influx and continued provision of foreign
exchange by the Central Bank of Sri Lanka to partially finance essential imports,
Gross Official Reserves had been declining sharply.

USD Bn.
Gross Official Reserves 3.14 1.90
Export Earnings 12.50 13.11
Remittances from expatriate workers 5.49 3.79
Earnings from Tourism 0.51 1.14
Trade Deficit 8.14 5.19

The trade deficit became narrowed as a result of factors such as the significant
drop in import expenditure compared to the increase in export earnings, the export
earnings process under diminished import inputs, and increased remittances from
migrant workers. Accordingly, Official foreign reserves which dropped up to a
minimal level of USD 1705 million by October 2022 were able to steadily grow
up again by increasing up to USD 1898 million by the end of December 2022.

Also, during the year 2022, the Government has been able to increase the value of
the said remittances due to the measures taken to encourage remittances of Sri
Lankan expatriate professionals to Sri Lanka through the banking system.

The government has also been able to revitalize the tourism industry, which is ex-
tremely important for the growth of the country's foreign exchange reserves. Due
to the tourism promotion campaign implemented by the government as per the
guidance of the Hon. President, the number of tourists who visited Sri Lanka in
the year 2022 was 719,978, which was a 270% increase compared to the number
of foreign tourists who visited during the previous year which was 194,495. The
foreign exchange thereby accumulated has made an important contribution to the
reduction of the balance of the primary account. Specially, Mattala International
Airport commenced flights to European destinations including Moscow from De-
cember 2022 onwards.
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All the above interventions led the economy of Sri Lanka to attain stability to a certain
extent by the fourth quarter of the year 2022. Due to policy interventions to manage the
essential supplies of fuel, fertilizer, gas and medicines, successful solutions could be
provided to bring the life of the people back to normal in the country.

e Friendly International Cooperation; The government mechanism was implement-
ed in order to follow an approach to foster amicable and conducive relations with
all nations through its foreign policy. Despite encountering crisis and obstacles in
the global economic and political arena in 2022, foreign policy played a pivotal role
in retaining the support of all countries without leaving us. Particularly, our foreign
policy has been efficacious in facilitating recovery from the economic downturn,
and it has been evidenced by the positive feedback received from relevant countries
on debt restructuring efforts.

e Hon. Gotabhaya Rajapakse, the former President who was in the tenure from
01.01.2022 to 20.07.2022 discussed with the Russian Federation, Iraq, Saudi Ara-
bia, United States of America, Nepal, Bangladesh, Egypt, Japan, India, China, Paki-
stan, South Korea, Iran, European Union, Australia, Canada and 8 Middle East
countries at the diplomatic level in order to promote bilateral cooperation.

e Also, during the discussions with representatives of the International Development
Association (IDA), International Monetary Fund (IMF) and Ambassadors of the
countries of the ASEAN Union, multilateral support was requested to find solutions
to the current economic crisis.

e A greater attention was paid to international affairs under the current President Hon.
Ranil Wickremesinghe, holding the office of President since 21.07. 2022. In addi-
tion to several special visits made by senior representatives of the United States of
America to this country, the President hosted meet-ups with representatives of lead-
ing multilateral organizations such as the United Nations, the European Union, the
International Monetary Fund and the World Food Programme. Also, the President
Hon. Ranil Wickremesinghe has taken steps to strengthen international relations be-
tween close diplomatic partners/ (allies) like India, Japan and China.

e United States Agency for International Development (USAID) Administrator Mrs.
Samantha Power, in the discussion held on 11" September 2022, evaluated the
measures taken by the current President and the government regarding the economic
crisis as well as political reforms. As a solution to the economic crisis and food
shortage, further strengthening the cooperation extended by USAID was focused on.
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2) Building a Secure Country

Ensuring Food Security

e The Presidential Secretariat has taken steps to establish a Food Security Division
on 23rd July 2022 in order to ensure food security. A comprehensive Multi-
sectoral Combined Mechanism was launched by the said Division to ensure food
security with multi-sectoral partnerships and door-to-door campaigns throughout
the country.

e As per the Multi-sectoral Combined Mechanism, steps have been taken to review
and approve plans related to all inputs and production processes in the agriculture
sector with broad participation, to devise plans for ensuring food security and nu-
trition at the national, district and divisional secretariat levels, and prepare eco-
nomic revival activity plans for 14,022 villages at the Grama Niladhari Division
level. By introducing the Multi-sector Combined Mechanism, the entire food pro-
duction process has been now organized to a greater extent, and the possibility of
a crisis situation in the food sector is considerably reduced.

e Also, action was taken to provide cash grants and rations for dry food for 61,000
acutely food-insecure families with special assistance provided by the World Food
Programme, the World Bank, and the Asian Development Bank through the Multi
-sectoral Combined Mechanism. A foster parent scheme was also introduced in
collaboration with the Department of Probation and Child Care Services and the
Ministry of Health to help 4,000 acutely malnourished children identified by the
National Health Bureau.

e To further support food security, a programme to develop one million home-
gardens was launched with the support of local non-governmental organizations.
A mid-day meal programme was implemented with the coordination of the Minis-
try of Education, local government authorities, and private donors for all primary
schools to eliminate malnutrition among children. Under the direction of the Hon.
President, action was taken with the approval of the Cabinet of Ministers, to ex-
tend the above programme which was originally implemented in 7,926 schools
targeting 1.08 million students , so as to benefit an additional one million school
students with the support of the personal donations, with effect from October
2022.

o Further, action was taken to provide fertilizer, agrochemicals, seeds and fuel re-
quired for the Maha season 2022 in collaboration with the private sector, while
providing fertilizers by the government only for paddy cultivation in order to cater
for 70% of the requirement of fertilizer from chemical fertilizers and 30% from
organic fertilizers.
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Within the prescribed timeframe, the Presidential Secretariat intervened in the pro-
vision of 141,542 metric tons of urea fertilizer, 37,428 metric tons of Triple Super
Phosphate (TSP), and 6,674 metric tons of Muriate of Potash (MOP) required for
the cultivation of paddy, under foreign loan assistance. Accordingly, the World
Bank (WB) has contributed 150,000 metric tons of Urea, valued at USD 110 mil-
lion, and the Asian Development Bank (ADB) has provided 36,000 metric tons of
Muriate Of Potash (MOP), worth USD 40 million. Also, the Food and Agriculture
Organization (FAO) has granted 18,000 metric tons of Urea, amounting to USD
13.5 million and further, the Indian Exim Bank has supplied a stock of 65,000
metric tons of Urea, valued at USD 65 million.

For Maha season, action was taken to fulfill the requirement of the quantity of
Urea i.e., 12,000 metric tons required for maize cultivation, which plays a major
role in the food production chain, during the month of October 2022 and the said
requirement of Muriate of Potash during the month of November, by distributing
of such quantities through Agricultural Service Centres. Moreover, the availability
of'a 50 kg bag of Urea in the market at a cost of Rs. 39,000.00 as well as the avail-
ability of a 50 kg bag of mixed fertilizer required for tea, vegetables and other
crops at Rs. 17,000.00 was established enabling the farming community to pur-
chase them from the private sector.

In order to import agrochemicals required for the Maha season 2022, the Central
Bank has taken necessary steps to provide a total of USD 53 million in foreign ex-
change. Import restrictions imposed by the government were eased and telegraphic
exchange restrictions were increased from USD 50,000 to USD 250,000. Hence,
an adequate influx of agrochemicals required for the agricultural sector in the mar-
ket was apparent. However, the unaffordability of the high prices of agrochemi-
cals, as a problem encountered by farmers was further observed.

The total fuel requirement for paddy and maize cultivation in the Maha season
2022/23 was 123 million litres. Although there was an issue in the supply of fuel,
measures were taken to provide adequate fuel in the areas where farming activities
are carried out. Additionally, measures were taken to increase the supply of
kerosene to farmers and fishermen.

In order to ensure a consistent stability of food supplies , steps were taken to
establish a "Food Policy Committee" affiliated with the Presidential Secretariat
from October from 2022 onwards. The said committee was established with the
participation of all Secretaries to the relevant Ministries replacing the previous
"Cabinet Sub-Committee on Cost of Living" and "Committee on Food Security".
Thereby, a supporting policy mechanism was launched to systematically solve the
existing market problems in the entire mechanism of production and distribution
of essential food items without unnecessary interventions.
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Furthermore, it was expected to take collective decisions based on data in order to
supply essential goods including foods to the market without shortage, as well as
to take necessary measures to control the increase in the cost of living as much as
possible during such an economic crisis. As a result, according to the National
Consumer Price Index on 22th September 2022, the recorded inflation level of
85.8% in the food and non-alcoholic beverages category was brought down to
59.3% by 31st December 2022.

Energy Security

Accordingly, steps have been taken by the government to introduce a system of
importing fuel based on priority corresponding to the country's export income and
foreign remittances and also to issue fuel under a quota system, to stabilizing the
supply of energy. As a result, it was possible to eliminate fuel queues and gas
shortages before the end of 2022.

Also, necessary measures could be taken to maintain the gas supply constantly
until the end of 2023. It was also possible to stabilize the required supply of coal
for power generation.

Uninterrupted Power Supply- It is noteworthy to identify that it is the year 2022
in which steps have been successfully taken to achieve the goal, as per the Nation-
al energy policy, for the fulfillment of 70% of the total requirement of electricity
of the country from renewable sources by the year 2030. The Oil Storage Tank
Farm Project in Trincomalee, the 50 MW Solar Power Plant in Sampur and the
India- Sri Lanka Grid Connection Project under the Investment Programme of the
Government of India, as well as the Renewable Hybrid Power Plant Project to pro-
vide electricity to the people of 03 islands in the Jaffna Peninsula, are included
among such projects being coordinated through the Presidential Secretariat.

Bilateral economic cooperation between Sri Lanka and the United States of
America was formed to expand and modernize the Sapugaskanda refinery.
The completed tasks in year 2022 as follows,

¢ coordinating the necessary institutions to create an e-rationing system to enable
the purchase of fuel with control.

¢ reviewing the electricity purchase charges and consumption charges, taking
necessary measures to prepare a price system in line with the current market
conditions and taking steps to promptly amend the Electricity Board Act for the
said purpose.

¢ providing solutions for the delays in adding the electricity produced by renewa-
ble energy projects to the National Grid.

¢ providing the opportunity to make payments in dollars when supplying fuel to
the export-oriented industries.

¢ permitting other parties/investors to distribute and sell fuel in Sri Lanka and
making arrangements for contractual agreements to procure gas for Littro Gas
Lanka Company under the assistance of the World Bank.

+ It was able to bring the power blackouts to a minimum level of 140 minutes per
day, thereby such interruptions could be completely ended from March 2023.
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Dimensions for Environmental Protection

e The President Hon. Ranil Wickremesinghe, during his visit to the United Kingdom
during19™- 22" September 2022, presented the county’s plan on the policies related
to national climate change. Justifications were provided pertaining to the proposal to
establish a University on Climate Change in Sri Lanka. In this regard, the Secretary-
General pledged to continue the cooperation extended by the Commonwealth coun-
tries for Sri Lanka's efforts to mitigate climate change.

e In the discussion held on September 25™ in Sri Lanka, the measures taken by the
government to deal with the food and economic crisis in the country were brought
to the notice, appreciating the cooperation extended by the Food and Agriculture
Organization in this endeavour.

e While participating in the 55th Annual Conference of the Asian Development Bank
(ADB) held in the Philippines from 28th to 30th September, Hon. President Ranil
Wickremesinghe emphasized the importance of strengthening bilateral relations
with the Philippines and requested the cooperation of the Asian Development Bank
to Sri Lanka in its efforts to establish a university focused on climate change.

Combating Terrorist Activities and Narcotics

Directives have been given to take necessary initiatives under the Ministry in charge of
the subjects of Justice and Security in order to submit two new Bills to the Parliament in
the year 2023 on establishing a society free from fear and doubt, and the danger of drug
addiction; namely, the Prevention of Terrorism Act (PTA) and the Command Head-
quarters of Narcotics Control Act. Also, in the year 2023, the necessary preliminary
measures have already been taken to formulate a national security policy enabling it to
ensure national security in accordance with the prevailing context.

3) Effective Outreach to Citizens

The Hon. President has actualized a blueprint that aims to build a people-centric econo-
my that establishes the right of every citizen, by ensuring the entitlement of every indi-
vidual to a certain/ considerable degree of economic stability, equitable prospects for
development, and a life of respect and dignity.

In this context, attention was drawn to removing obstacles to the industrial and export
sectors, strictly focusing on providing for poor and underprivileged groups in the effort
to stabilize the economy, expanding the ways for the entrepreneurs of Sri Lanka to wid-
en the avenues through their skills, and preparing the necessary foundation to create a
broad middle class.
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Social Protection

Directives have been provided through the relevant Ministry in order to implement sev-
eral measures such as introducing a direct bank account and a direct remittance system

to efficiently remit all the reliefs provided for people affected by economic hardships
such as Samurdhi recipients, elders, disabled persons/ kidney diseased/ affected fami-
lies, strengthening the widow beneficiaries as home entrepreneurs and establishing the
required sustainable platform for a social market economy that prioritizes the well-
being of poor and underprivileged communities while fostering entrepreneurship.

Ensuring the Contribution from All Communities

Steps are being taken to introduce an act on National Commission for Women, the
Gender Equality Act, the Women's Empowerment Act and the Children's Rights
Act and establish the Institute of Gender Equality with the aim of eliminating the
problems caused by gender differences and problems related to children.

Within the proposed development endeavor, considering the setbacks caused by the
crisis situation in the Northern and Eastern provinces as well as the social and eco-
nomic changes required for the 21st century, preliminary steps have been taken to
prepare fresh plans/strategies for the development of the Northern and Eastern
provinces. Specially, the Cabinet Memorandum pertaining to the “mechanism of
the Truth and Reconciliation” to be accepted by a committee appointed under the
consultation of the Hon. President and making necessary provisions for the legal
compliance/ obligations and methodology of implementation of the said mechanism
had been prepared before the end of 2022. Accordingly, the procedures aiming at
the legal establishment and the implementation of the mechanism of the Truth and
Reconciliation Commission in the year 2023 have been successfully initiated.

Action is taken to introduce the system of Jana Sabha, aimed at determining the
necessary social and political reforms that would facilitate the inclusion of commu-
nity participation in governing the state. Upon obtaining the requisite approval for
the Cabinet Memorandum to initiate this programme, the Jana Sabha Secretariat
was established in the year 2022.

Numerous political interventions have been implemented to ensure national security
with extensive involvement. Particularly, efforts have been made to establish a Na-
tional Council (Assembly) comprised of leaders from all political parties represent-
ing the Parliament. The National Council, operating as two sub-committees, is ac-
tively contributing to facilitating widespread participation in the decision-making
process.
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Also, by convening an all-party conference, steps were taken to consider the opin-
ions and support of all parties represented in the Parliament for the decision-
making process. Particularly, in the year 2022, attention was focused to have the
support of all stakeholders, including religious leaders, all races, the youth com-
munity, all parties and groups, professionals and the Sri Lankan Tamil community
abroad, while applying such assistance productively and creatively for national
security and development successfully. In order to include the support and partici-
pation of the overseas Sri Lankans in the country's development process, the Of-
fice for Overseas Sri Lankan Affairs ( OOSLA ) was established under the Presi-
dential Secretariat.

4) Institutional Restructuring

In the process of economic stabilization, measures were initiated to carry out compre-
hensive reforms through all sectors of the economy, with a special focus on fiscal con-
solidation.

Accordingly, steps were taken to establish the National Agency for Public-Private
Partnership (NAPPP) and the State-Owned Enterprise Restructuring Unit as per a
Cabinet decision dated 05.09.2022. Initial steps have been taken through the above
Units to achieve a highly competitive performance through the restructuring of
many public enterprises and to introduce sustainable revenue generating schemes
for loss-making public enterprises. Also, preliminary discussions have been held
with international consultants to obtain the necessary technical support for the es-
tablishment of the National Debt Management Agency. It is anticipated that there
will be noteworthy transformations in the economy through the implementation of
a novel institutional (regulatory) structure in the year 2023.

The approval of the Cabinet of Ministers has been obtained on 05.12.2022 to pre-
pare the relevant bill to establish a fully independent parliamentary budget office
for the purpose of achieving the above objectives. Accordingly, in the year 2023,
the task of legally establishing the said Parliamentary Budget Office is to be com-
pleted.

In the last quarter of 2023, initiatives have been taken to establish an Office for
International Trade (OTI) to synergize all international trade negotiations upon
an action plan with legal recognition by July 2023 to boost international trade. En-
hancing the ability of Sri Lanka to gain competitive advantages in modern global
markets as well as increasing accessibility to global markets is expected.
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2.2 Future Outlook

Transformation of Sri Lanka to a developed economy by the time it celebrates its
100™ Independence Day in 2048 is the goal of the government as stated. The govern-
ment has placed great emphasis on implementing its plan in line with the said goal
which aims at the development of both the current generation and several future gen-
erations and hence the plan is intended to serve as a guiding force for development
based on a highly competitive, open, and socially just Sri Lankan economy.

Milestones of the Long-term Economic Plan

High Economic
Recovery >
Transitional Period 0y Growth Developed
Steady Growth Nation
+ Minimized Risk
E[:i'_"'ﬂ_"(‘ 4% growth Govt. Debt-GDP ratio - GDP Per Capita:
nstitutio Steady Primary A/C Surplus Of < 100% $20,000
SL Reve 2.3% Improve Trade e
Wise u . GDP per capita $3,811 Openness - P_rOSpE”W Index
Gross Officials R ves 54 One digit inflation of 4-6% Steady Primary A/( <
Bn ) Gain access to capital markets Surplus Of 2.3%
GDP per capita 53,489 Gross Officials Reserves $118r FDI > US$ 3 Bn
Trade Gap -6.9% GDP Revenue/GDP 15%
2022
# T . ~
2023 2025 2032 2048
Govt. Debt-GDP
ratio: 140%
Crisis

In this context, the main elements of the strategic roadmap being implemented within
the medium-term framework commencing from 2023 can be depicted as follows,
aligning the initiatives taken from 2022 onwards;

1) Ensuring macroeconomic stability.

2) Establishing the necessary infrastructure for healthier economic governance and
improved economic decision-making process.

3) Enhancing the competitiveness of the Sri Lankan economy.

4) Ensuring social inclusion of all communities.

1) Ensuring Macroeconomic Stability

The government has envisaged achieving a primary budget surplus by 2025, thereby
laying the foundation for a stable economy by 2026 and thus, reducing public debt to
below 100% of GDP by 2032. All the reforms to be carried out within the economic,
financial and institutional sectors are being prioritized and implemented according to
a plan. Several monetary and fiscal policies have been reviewed internally to address
the financial crisis faced by the country with stable solutions and such solutions are
being further reviewed in a flexible manner based on the changing needs and require-
ments of local economy.
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Some of the changes expected to be made in the macroeconomic framework are as
follows;

Successful implementation of the Extended Credit Facility (EFF) will help boost
the confidence of investors and further attract foreign investment inflows, while
policy measures taken on the domestic foreign exchange market will improve for-
eign exchange liquidity and official reserves.

As a fiscal measure, it is anticipated to draft Revenue Authority Act in order to
establish a systematic revenue management mechanism for revenue based fiscal
consolidation. The Act will be drafted in accordance with the recommendations of
the Presidential Commission on Taxes once the said commission is established.

Revision of Taxation Structure/ Rectification of Tax Anomalies; Revision of tax
laws as per the Budget has been initiated with effect from 31.12.2022 and Correc-
tion of tax anomalies as per the IMF programme has been initiated with effect
from 01.01.2023. Accordingly, the respective revenue targets are being met.

Steps have been taken to introduce new types of taxes having changed the tax
structure, tax base and tax percentages in order to achieve a primary budget sur-
plus by 2025 while measures are being taken to reduce tax evasion and enhance
the efficiency of the tax collection process. Further, initiatives are underway to
reduce recurrent expenditure and restrict non-essential development expenditure in
order to ensure the sustainability of public expenditure.

Policies and reforms in favour of financial stability, such as reforms in the banking
sector and curbing the growth of the cost of salaries relating to the public sector,
will be further introduced.

2) Establishing the necessary infrastructure for a healthier economic

ii.

1il.

governance and an improved economic decision-making process
To Ensure Economic Resilience

It 1s expected to pursue a specified road map developed according to a national
economic policy for the next 25 years and to establish a Parliamentary Budget Of-
fice with full autonomy so as to ensure the proper functioning of public finance
operations. The approval of the Cabinet of Ministers has been granted to submit
the respective Bill pertaining to the establishment of the Budget Office.

Implementation of Zero-Based Budgeting methodology in the next preparation of
the budget for prudent cost management. Therefore, Expenditure Review Commit-
tees have been appointed for the 10 Ministries receiving the highest budget provi-
sions and the committee will put forward the recommended measures in April
2023.

The enactment of the new Central Bank Act is expected to enable the Central
Bank to function as a more independent body and to provide greater independence
in making decisions pertaining to the monetary policy.
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1v.

vi.

vil.

11.

1il.

Formulating new anti-corruption legislations to comply with the United Nations
Convention against Corruption.

Implementation of recovery pricing strategy in order to ensure financial sustaina-
bility of service delivery; taking measures such as fuel price formula, adjustment
of end-user electricity charges, and improvement of Bulk Supply Transaction Ac-
count (BSTA) in order to measure the electricity subsidy accurately.

Public Enterprise Reforms; It has been observed that 52 strategically identified
public enterprises have incurred a loss of Rs. 443 billion during the period of 5
years from 2017 to 2022. The Public Enterprises Reform Division has been estab-
lished with the aim of reforming the selected state-owned enterprises out of the
above, in order to provide quality goods and services to the public at reasonable
prices, create a more competitive business environment that attracts more invest-
ments and reduce the financial burden on the government due to such enterprises.
And also, the said selected public enterprises will be transferred to a holding com-
pany in the future, to facilitate the restructuring of the enterprises and to maintain
the shares on behalf of the government.

The progress of Colombo Port City will create a substantial impact on the country's
gross domestic product (GDP), foreign direct investment (FDI) inflow, and job
creation. The basic infrastructure of the same is to be completed by the end of
2023. The duty-free complex (USD Mn 15) of the port city is scheduled to be
opened by June 2023 and construction of the first phase of the Colombo Interna-
tional Financial Centre (CIFC) - 3 towers, villa plot and marina hotel is expected
to commence in the third quarter of 2023. The projected cash inflow for the year
2023 is USD 3.11 million.

Medium-Term Infrastructure Development Strategy

Establishment of New Economic Zones in Western Province, North Western Prov-
ince, Hambantota and Batticaloa - Wagawatta, Bingiriya, Hambantota- Arabokka,
and Eravur.

Power Sector Reforms; The annual growth of electricity demand is 5% per annum.
To meet the increasing demand, private investments will be utilized to enhance a
sufficient generation capacity without hindering sustainable energy production. A
committee of experts has been appointed by the Cabinet of Ministers to study and
recommend legal and organizational reforms in this regard.

As an effort made to shift the energy requirement of Sri Lanka to renewable ener-
gy sources, initiatives have been taken to formulate a road map for utilizing green
hydrogen. Accordingly, it is expected to finalize the preparation of the national
hydrogen road map by April 2023, to complete the feasibility study by August
2023 and to conduct the pilot projects of the national hydrogen road map in 2024
and 2026, respectively. Hence, it is anticipated that green hydrogen will be com-
mercially utilized from 2026 onwards.

Presidential Secretariat 16



Performance Report | 2022

iv. Ensuring energy security by enhancing the competitiveness to the sector;
The Petroleum Products (Special Provisions) (Amendment) No. 27 of 2022 has
been passed to enhance competitiveness in the sector, covering all business sec-
tors. Steps will be taken to introduce new suppliers for fuel distribution. The aim
concerned is to develop the refineries and other infrastructure under the Public-
Private Partnership Project (PPP) model.

o Commitments of the 27™ Conference of the Parties to the United Nations
Framework Convention on Climate Change (COP27) to address local climate
change challenges and prospects

i. Amending the National Climate Change Act in order to manage and regulate
greenhouse gas emissions by using low-carbon development methodologies, adapt
to the adverse effects of climate change, coordinate and monitor climate change-
related activities and monitor and facilitate financial activities, projects and pro-
grammes under the area concerned.

ii. Establishing a Secretariat for Climate Change and Green Finance Activities;
The Secretariat covers four sectors such as the Climate Change Secretariat, the
International Climate Change University, the provision of green finance and sup-
porting services including maritime spatial planning.

e Promoting Technology and Digitization

In the fourth quarter of 2022, the necessary preliminary measures were taken to intro-
duce the Digital Technology Act 2023, which includes the Digital Economy Strategy
to promote a secure digital economy. Accordingly, in the year 2023, the Presidential
Secretariat will take steps with the relevant ministry to establish a data protection au-
thority, promote payments through electronic means, support the preparation of a digi-
tal platform for tax administration, and improve the techniques of information com-
munication technology to reduce post-harvest wastage.

Enhancing the preparedness of Artificial Intelligence (Al); Formulating a strategy
and roadmap for the development of Artificial Intelligence (AI) across the value chain
by a Committee of Experts in 2023; Based on the recommendations of the Committee,
Rs. 1 billion will be invested for implementation of the road map in 2024.

Establishment of National Certification Authority (NCA) to facilitate secure elec-
tronic transactions; NCA has already been established. Access permission to certifi-
cate service providers (CSP) will be expired by 31 December 2023.

Presidential Secretariat 17



Performance Report | 2022

e Land Reforms

Non-availability of a land policy which supports and facilitates the attraction of in-
vestment leads to create issues and delays in identifying, acquiring or leasing lands.
The following measures have been adopted to address the issues;

i.  Alienation / Disposal of State Lands; A programme is being developed to enable
the Divisional Secretaries to carry out the preliminary activities related to the al-
ienation/ disposal of all State lands. A Committee report has already been submit-
ted subsequent to the establishment of a special presidential committee to formu-
late a policy of alienation/ disposal state of lands.

ii. Introduction of a new Land Acquisition Bill ; The approval of the Cabinet of Min-
isters has been granted for the concept and the Bill is being drafted..

e Agricultural Modernization for a Transformation as Agri-businesses;

1. An agricultural modernization strategic framework for a period of 25 years from
2023 to 2048 under three phases (Phase I - 2023-2028; Phase 1I- 2029-2038;
Phase III - 2039-2048) will be planned in accordance with 16 thematic areas. A
committee has been appointed to formulate the policy within a period of three
months and the final report will be submitted before the end of August 2023. An
Agricultural Modernization Secretariat will be established in the Presidential Sec-
retariat in order to execute the programme with utmost priority and effective coor-
dination.

ii. New Leases for Underperforming Plantation Companies;
The Plantation Reform Committee (PRC) will update the survey already conduct-
ed in 2018 to assess the performance of companies to find the basis for new leases.

iii. Commercial Development of Dairy Industry; Under a G2G collaboration frame-
work with the Government of India, the operations of selected NLDB farms will
be scaled up and also, a commercial enterprise will be established to transform the
current dairy industry which currently faces deficits/ losses and relies heavily on
imports, by establishing a state of self-sufficiency.

e Making Sri Lanka a Year-Round Tourist Destination

The main goal of Tourism in Sri Lanka is to increase tourist arrivals up to 2 million
and earn over USD 5 billion in revenue. It is focusing on nine major markets includ-
ing India, Russia, United Kingdom, Germany, France and China while acquiring new
markets such as Japan, Korea, Georgia, Australia, New Zealand and countries in East-
ern Europe. Also, it is aimed to improve tourism in all provinces based on the concept
of “long weekends” in the year 2023.

A committee has been appointed to devise a plan in this regard and implement the
same and the final report of the committee will be submitted by May 2023.
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3) Enhancing the Competitiveness of the Sri Lankan Economy
Towards a Competitive Offshore Economy

Under the Stringent measures taken to revitalize the economy, the government envis-
ages strengthening the growth-promoting forces immensely.

1. Creating an Investment-Friendly Environment

The government is steadfast in its commitment to foster a business-enabling environ-
ment by streamlining procedures to facilitate relevant processes and enhancing institu-
tional transparency to deliver the necessary services through simplified procedures at
a minimum cost - in a minimum time period, while simultaneously implementing
macroeconomic initiatives and measures to create an Business enabling environment.

Having established eight Performance Task Force Committees categorizing 54 gov-
ernment agencies responsible for delivering various business services while accom-
plishing mandatory requirements in every stage of a business such as for starting, op-
erating, and expanding businesses, action plans have been developed in order to carry
out institutional system development/reforms under the said Task Force Committees
on a priority basis.

1. Starting a Business

1. Registering a Property

1. Dealing with Construction Permits
iv. Trading Across Boarders

v. Getting Credit for Business

vi. Resolving Insolvency

vii. Protecting Minority Investors

viii. Enforcing Contracts

The performance of the relevant institutions during the period of 2022-2024 against
the respective action plans within the specified time frames is being closely monitored
through the above eight performance Task Force Committees, by the Presidential Sec-
retariat.
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The main tasks to be completed by the respective Task Forces during the year 2023 or

early 2024 are as follows;

E-Land System Development

o [Establishment of an Online Title
Search Information System at Colom-
bo Land Registry.

e Automated Stamp Duty Calculation
System installed in Western Province
Revenue Department

o Automated Deed Registration System
at Colombo Land Registry

Resolving Insolvency

e Drafting fresh legislation on insolven-
cy

Improvements in operations and regula-
tions of e-Registrar of Companies (eRoC)

elntroduction of digital signature in
e-RoC system to minimize the time tak-
en to obtain physical signature and elimi-
nate the use of paper.

e Inclusion of the right of ultimate benefi-
ciaries under the Companies Act to im-
prove financial transparency.

«Simplification of existing forms used by
Registrar of Companies

Construction permits through One-Stop-

Enhancing accessibility to financial in-

Unit

Full implementation of the One-Stop-Unit
established in the Urban Development Au-
thority by connecting 27 related Institu-
tions to issue construction permits.

Efficient Management of Commercial
Cases/ Disputes

e Improving the infrastructure of the
Commercial High Courts and District
Courts in Colombo to enhance system
efficiency.

o Establishment of a High Court for In-
vestment Disputes; A specialized Divi-
sion of the Commercial HC: Enforce-
ment of Investment Disputes High
Court Act.

struments.

e The introduction and enforcement of
the new Secured Transactions Regis-
try Law in order to facilitate business-
es to utilize their movable assets as
security enabling them to obtain loans
more easily.

o Enforcement of the Credit Regulatory
Authority Act

o Simplification of loan procedures for
micro, small and medium enterprises

e Improving the scope, coverage and
quality of the credit information pro-
vided by the Credit Information Bu-
reau (CRIB).
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2. Trade Facilitation

Rigorously review the performance of the National Trade Facilitation Committee
(NTFC) once every three (03) months in the implementation of priority trade fa-
cilitation components.

Re-prioritizing the activities of the Trade Facilitation Action Plan for expeditious
implementation.

Establishment of the National Single Window (NSW) in the medium term — Bring
traders on multi-platforms into a single point of entry to submit documentation
and data requirements pertaining to their cross-border trade flows; Commence-
ment of NSW properly from 2023.

Introduction of Electronic Payment System; Drafting concept paper/blueprint and
preparing guidelines by the Ministry of Technology in collaboration with key
stakeholders.

3. Labour Market Reforms

Enacting a new, updated and integrated unified Labour Law to benefit both sec-
tors of the employers-employees as well as the entire economy.

Amending the Employees' Provident Fund Act No. 46 of 1980 enabling to imple-
mentation of the Health Insurance Scheme for Private Sector Employees.

4. Trade Liberalization and Improving Market Access

As a key component of the economic reform programme geared towards revitalizing
the domestic economy, the government aims to promote greater access to regional and
global supply chains, and re-establish connections with the global economy to encour-
age export-oriented foreign direct investment. In this context,

Minimize the existing international trade barriers; Waive import CESS within 3
years and Port and Airport Levy (PAL) within 5 years from 2023. The first phase
of this has been implemented as per the Sri Lanka Export Development Act, No.
40 of 1979, by Extraordinary Gazette No. 2325/06 dated 28.03.2023 and Extraor-
dinary Gazette No. 2326/02 dated 04.03.2023.

Accordingly, key export markets in the United States and Europe are expanded
and therefore, the government strives to reach comprehensive free trade agree-
ments targeting large and emerging economies to boost exports. In this circum-
stance, the government has taken steps to establish a National Trade Negotiations
Committee. The main task of this committee is the revitalization of negotiations
on free trade agreements which are of strategic importance aiming at the markets
of India, China and Thailand where large foreign direct investments are in abun-
dance.
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Accordingly, the resumption of Free Trade Agreement (FTA) negotiations with
three strategically important countries— the 5™ round of discussions with Thailand
will be held in June 2023, and the 7" round of FTA negotiations with China is ex-
pected to resume after the virtual meeting in May 2023. The commencement of
the 12" round of negotiations for the Economic and Technical Cooperation Agree-
ment (ETCA) with India has also been scheduled..

With the guidance of the Presidential Secretariat, the negotiations of Free Trade
Agreements will be carried out with the representation of the Ministry of Trade,
Ministry of Finance, Ministry of Foreign Affairs, Department of Commerce, De-
partment of Trade and Investment Policy etc. Simultaneously, stakeholders in-
cluding various Chambers of Trade/Industry and organizations will also be made
aware of the same.

The proposed Preferential Trade Agreement between Bangladesh and Sri Lanka to
deepen trade relations with Bangladesh, which has had a positive trade balance with
Sri Lanka for many years, has already undergone three rounds of negotiations and the
fourth round is scheduled to be held in May 2023.

The overall vision of the government is to join the Regional Comprehensive Econom-
ic Cooperation (RCEP) which covers 30% of the global population and to expose and
enable our exports to access the markets of RCEP-member countries. A comprehen-
sive pre-appraisal / study will be carried out after obtaining details of entering into the
above agreement..

5. Introduction of New Educational Dynamics

Introducing a new National Education Policy; A Cabinet Committee was estab-
lished to formulate the National Education Policy to identify the necessary trans-
formations in the education system and identify short, medium and long-term edu-
cational reforms. The new policy will be submitted to the Parliament within three
months.

Re-designing the Vocational Qualifications Framework and the Institutions of the
Skills Development Sector; The reforms to be incorporated into the vocational
skills and training model of the country will be recommended by a Committee of
Experts, comprising representatives from the private sector.

A Committee of Experts is focusing on making a necessary plan to double the
number of graduates produced per annum from the medicine, engineering and
technology streams with the contribution of non-government higher education in-
stitutions.

Establishment of an International Climate Change University with an ancillary/
affiliate institute in the Maldives, as proposed by the Hon. President at the Climate
Change Conference (COP27) “to overcome obstacles in the implementation of
Climate Action Plans”; A concept paper has been prepared and financial assis-
tance is sought from the Export-Import Bank of Korea (Korea Exim Bank)
through the Department of External Resources.
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4) Ensuring Social Inclusiveness of All Communities

1. Building Consensus among Different Communities

o Establishment of the National Council in the Parliament; The establishment of the
Parliamentary Committee called “National Council” consisting of the Parliament
Members representing the respective political parties was passed in Parliament on
20.09.2022. The Council will guide the formulation of short, medium and long-
term national policies and assist in the programmes geared towards stabilization of
the economy.

o Establishment of “Jana Sabha” to determine the social and political reforms to be
carried out.

o [Establishment of an Office of Overseas Sri Lankan Affairs (OOSLA) to foster
strong collaboration with the Overseas Sri Lankans abroad and seek their support
for the redevelopment of Sri Lanka. The office has been formally established and
35 posts out of 62 Missions have been appointed focal points and started working.
A total of 35 posts out of the 62 Missions have been designated as focal points and
have commenced their operations.

e As decided by the Parliamentary Sub-Committee of the National Council; a draft
committee report on the establishment of a National Policy Commission has been
prepared by a committee consisting of senior officials headed by the Secretary to
the President and submitted the same to all Members in the Parliament. A concept
paper for the preparation of the Bill is to be submitted near future to the Cabinet of
Ministers for approval.

o Implementation of the Truth and Reconciliation Mechanism and Establishment of
the Commission; The approval has been granted to the Cabinet Memorandum
jointly submitted by the President, the Prime Minister and the Ministers of For-
eign Affairs, Justice, Fisheries, Education and Urban Development. An interim
secretariat will be established until the relevant Act comes into force.

e Introduction of the Youth Parliament Act; The Bill of the National Youth Parlia-
ment is submitted for the approval of the Cabinet of Ministers. A committee has
been appointed at the Ministry level and the new Bill is to be submitted to the
Cabinet of Ministers in May.

Attention was paid towards a constitutional reform which ensures accountability to
the people and operates by prioritizing the sovereign power of the people. Hence,
the 21st constitutional amendment, which gives more power to the people, has been
enforced since 31.10.2022. The present government remains committed to consider
the formulation of a fresh constitution with new attitudes, aiming to facilitate greater
participation of the youth in parliamentary discussions regarding the essential socio-
economic and political transformations required for the twenty-first century.
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In making every part of the country conducive for modern human settlements through
more effective consumption of physical resources, the proper transfer of property
rights is of major concern. Accordingly, the current government has taken steps to
expedite the provision of (freehold) deeds of transfer to license holders of state lands
and the provision of housing rights to persons living in government flats.

2. Strengthening the Social Security Network

Implementation of a new welfare benefit payment scheme and adoption of new eligi-
bility criteria to identify low income families for welfare benefit payment; The pro-
posed scheme of payment of welfare benefits to the beneficiaries has been approved
by the Cabinet of Ministers on 17.04.2023 and accordingly published in Gazette Noti-
fication No. 2328/13 dated 21.04.2023. The accomplishment of this task will result in
improved targeting of welfare programmes and the direct deposit of cash transfers in-
to the bank accounts of beneficiaries through electronic systems. This task is currently
being fulfilled by the Social Welfare Benefits Board.

3. Empowering Groups with Special needs

e Protection of Rights of Persons with Disabilities Act; The initial draft of the Bill
has been forwarded to the Legal Draftsman. Further, the approval of the Cabinet
of Ministers has been granted to the formulation of a bill in adherence to the Unit-
ed Nations Convention on the Rights of Persons with Disabilities, with the intent
of rectifying the identified deficiencies thereby.

o Implementation of a new development plan for the Northern and Eastern provinc-
es, taking into account the socio-economic requirements of the 21st century.

e Providing Pensions for 170,000 farmers ; will be completed before 31.12.2023.

e Granting subsidies for chemical and organic fertilizers to 900,000 paddy farmers -
to meet the requirement of fertilizers in Yala and Maha seasons.

o Implementation of an effective programme with a special focus on up-country
Tamil people and plantations

4. The Food Security Programme

e The food security programme of the Presidential Secretariat has been commenced
on 23.07.2022 in order to achieve the following objectives.

1. Ensuring the eradication of starvation in the country

ii. Ensuring zero malnutrition in the country

iii. Functioning as the pioneer agency to coordinate with all relevant stakeholders
to ensure food security and nutrition of the nation
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Establishment of Multi-Sector Combined Mechanism; Economic revival has been
facilitated through the establishment of various combined mechanisms at different
levels, including 14,000 Rural Centres, 342 Divisional Combined Mechanisms, 25
District Combined Mechanisms, and 9 Provincial Combined Mechanisms.

Development of the Online Database for Food Security; The digital app called
Food Gate has been developed in collaboration with the ICTA, Microsoft Sri
Lanka and Orel Corporation. The process of data collection is in progress and data
from 295,000 households have been collected as at 26.04.2023.

Facilitation to ensure timely issuance of agricultural inputs; Conducting continuous
meetings with importers of fertilizers, agrochemicals, seeds and planting materials,
the Central Bank of Sri Lanka, commercial banks and other relevant government
agencies to ensure availability of agricultural inputs at affordable prices to farmers.

Formulation of Fertilizer Strategy ; Fertilizer Task Force has been set up and sever-
al rounds of discussions have been held to optimize the use of organic and inorgan-
ic fertilizers. The strategy has been formulated and interim recommendations for
Yala 2023 have been implemented with the approval of the Cabinet of Ministers.

Food Safety Bill ; The Food Safety Bill has been drafted and the technical working
group has been established in order to review the draft Bill.

National Food Security Strategy and Action Plan ;
17 clusters have been formed with the National Science Foundation through a net-
work of 200 scientists and accordingly, 3 cluster reports have already been drafted.

. Fulfilment of the needs of Children and Women

A committee has been appointed to study on child safety and make recommenda-
tions and is expected to submit the final report by September 2023.

Steps have been taken to introduce new laws;

1. Child Rights Act: A committee appointed to identify existing provisions and
loopholes. A recommendation report has been prepared.

1. Bill for Foster Care — The initial draft has been completed after considering
multi-stakeholder consultations; Submitted to Provincial Councils for their in-
puts.

iii. The National Policy on Gender Equality and Women Empowerment has been
formulated concurrently with International Women's Day 2023.

iv. National Commission on Women's Act: Final drafts have been submitted.
v. Gender Equality Act, the Women Parliamentarians' Caucus.

vi. Women Empowerment Act
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Recognizing the significance of encouraging young female entrepreneurs involved in
informal home-based businesses, a credit scheme will be developed to facilitate their
access to credit. Currently, the project proposal has been submitted to the Department

of National Planning for approval.

E M S B Ekanayake
Secretary to the President
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Chapter 03
Overall Financial Performance for the Year ended 31.12.2022

3.1 Statement of Financial Performance

ACA -F

Statement of Financial Performance for the period ended 31st December 2022

Actual

Rs.

Budget 2022 Note
2022 2021
- Revenue Receipts - -
- Income Tax 1 = =
- Taxes on Domestic Goods & Services 2 = = ACA-1
- Taxes on International Trade 3 - -
- Non Tax Revenue & Others 4 = =
- Total Revenue Receipts (A) = =
- Non Revenue Receipts -
- Treasury Imprests 2,574,459,000 2,201,900,000 ACA-3
- Deposits 12,913,576 17,124,173 ACA-4
- Advance Accounts 35,227,637 33,266,825 ACA-5
- Other Main Ledger Receipts = =
- Total Non Revenue Receipts (B) 2,622,600,213 2,252,290,998
- Total Revenue Receipts & Non Revenue Re- 2,622,600,213 2,252,290,998
Remittance to the Treasury (D) = =
Net Revenue Receipts & Non Revenue Receipts 2,622,600,213 2,252,290,998
Less: Expenditure
- Recurrent Expenditure
666,024,000 Wages, Salaries & Other Employment Benefits 5 661,982,621 550,303,045
1,555,446,000 Other Goods & Services 6 1,334,804,539 1,130,544,896 LACA-2(ii)
199,836,113 Subsidies, Grants and Transfers 7 196,594,606 217,593,494
- Interest Payments 8 = =
- Other Recurrent Expenditure 9 = =
2,421,306,113  Total Recurrent Expenditure (F) 2,193,381,767 1,898,441,435
Capital Expenditure
372,679,000 Rehabilitation & Improvement of Capital Assets 10 348,995,333 249,833,679
149,885,000 Acquisition of Capital Assets 11 149,143,452 154,988,009
500,000 Capital Transfers 12 195,458 HITLER0 rACA-2(ii)
- Acquisition of Financial Assets 13 - -
594,000 Capacity Building 14 394,000 1,971,144
100,000,000 (¢her Capital Expenditure 15 40,214,031 160,161,952
623,658,000  Total Capital Expenditure (G) 538,942,274 568,726,664
Deposit Payments 9,041,587 313,006,654 ACA-4
Advance Payments 57,418,735 29,825,756 ACA-5
Other Main Ledger Payments = =
Total Main Ledger Expenditure (H) 66,460,322 342,832,410
Total Expenditure I = (F+G+H) 2,798,784,363 2,810,000,509
3,044,964,113  Balance as at 31st December J = (E-I) (176,184,150) (557,709,511)
E]Zl;ltnce as per the Imprest Reconciliation State- (176,184,150) (557,709,511) ACAT
Imprest Balance as at 31st December 5 - ACA-3
Presidential Secretariat 27



Performance Report | 2022

3.2 Statement of Financial Position

ACA-P
Statement of Financial Position As at 31st December 2022
Actual
Note 2022 2021

Rs Rs
Non Financial Assets
Property, Plant & Equipment ACA-6 41,798,206,152 41,683,995,416
Leasing Investment 89,541,533 172,002,368
Financial Assets
Advance Accounts ACA-5/5(a) 97,035,503 74,844,405
Cash & Cash Equivalents ACA-3 = =
Total Assets 41,984,783,188 41,930,842,189
Net Assets / Equity
Net Worth to Treasury 85,096,134 66,777,025
Property, Plant & Equipment Reserve 41,798,206,152 41,683,995,416
Leasing

89,541,533 172,002,368
Rent and Work Advance Reserve ACA-5(b) - -
Current Liabilities
Deposits Accounts ACA-4 11,939,369 8,067,380
Imprest Balance ACA-3 = =
Total Liabilities 41,984,783,188 41,930,842,189

Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from 11 to 67 and Notes to
accounts presented in pages from 68 to 107 form an integral part of these Financial Statements. The
Financial Statements have been prepared in complying with the Generally Accepted Accounting Princi-
ples whereas most appropriate Accounting Policies are used as disclosed in the Notes to the Financial

Statements and hereby certify that figures in these Financial Statements, Notes to aeeeunts and other rele-
vant accounts were reconciled with the Treasury Books of Accounts and found '((a”g?r:e’;'int.

We hereby certify that an effective internal control system for the financial conjrol exists in the Reporting
Entity and carried out periodic reviews to monitor the effectiveness of interrial control system for the
financial control and accordingly make alterations as required for such systemy to be effectively carried
out.

Chief F inan;jfﬁfcéf/ Chief Accountant/

Chie Accounting Officer Of

“Name: Name: Director(ch)/Commissioner(Finance)
Designation: Designation: Name : _
Date: 17.02.2023 Date: 17.02.2023 Date~16.02.2023
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3.3 8¢ yOon BEAeE ymww

ACA-C

Statement of Cash Flows for the Period ended 31st December 2022

Cash Flows from Operating Activities
Total Tax Receipts

Fees, Fines, Penalties and Licenses
Profit

Non Revenue Receipts

Revenue Collected on behalf of Other Revenue Heads

Imprest Received
Recoveries from Advance
Deposit Received

Total Cash generated from Operations (A)
Less - Cash disbursed for:

Personal Emoluments & Operating Payments
Subsidies & Transfer Payments

Expenditure incurred on behalf of Other Heads
Imprest Settlement to Treasury

Advance Payments
Deposit Payments

Total Cash disbursed for Operations (B)

Actual

2022
Rs.

23,119,158
2,574,459,000
61,515,365

12,913,626

2021
Rs.

327,209,847
2,201,900,000
29,035,052

17,124,173

2,672,007,149

2,575,269,072

1,867,021,543
190,689,573

48,265,983

58,054,750

9,041,637

1,646,818,458
201,152,487

3,190,797

29,825,756

313,006,654

2,173,073,486

2,193,994,152

NET CASH FLOW FROM OPERATING ACTIVITIES (C )=(A)-(B) 498,933,662

Cash Flows from Investing Activities
Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets

Recoveries from On Lending

Total Cash generated from Investing Activities (D)

Less - Cash disbursed for:

381,274,920

Purchase or Construction of Physical Assets & Acquisition of Other Investment 498,933,662

Total Cash disbursed for Investing Activities (E)

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E)

381,274,920

498,933,662

381,274,920

(498,933,662)

(381,274,920)

NET CASH FLOWS FROM OPERATING & INVESTMENT ACTIVITIES (G)=(C) +

(F)

Cash Flows from Fianacing Activities
Local Borrowings

Foreign Borrowings

Grants Received

Total Cash generated from Financing Activities (H)

Less - Cash disbursed for:
Repayment of Local Borrowings
Repayment of Foreign Borrowings

Total Cash disbursed for Financing Activities (I)

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I) -

Net Movement in Cash (K) = (G) +(J)
Opening Cash Balance as at 01° January

Closing Cash Balance as at 31° December
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3.4 Notes to the Financial Statements :
3.5 Performance of the Revenue Collection: Not Relevant
3.6 Performance of the Utilization of Allocation
.. Utilized
Allocated Provisions (Rs.) Actual provisions as
Type of Expenditure a percentage
Provision R (%) of grant-
Original Final (Rs:) ed
Provisions Provisions provisions
Recurrent 2,477,900,000 2,421,306,113 | 2,193,287,408 91
Capital 566,520,000 623,658,000 539,036,633 86

3.7 In terms of F.R. 208, provisions granted to this department/ dis-
trict secretariat/ provincial council as an agent of the other minis-
tries/ departments

. . Utilized
Provisions .
Ministry/ provi-
Department Actual S1ons as
from which | Purpose of Expendi- cilftzr-e
the provi- Provisions Original Final ture (%) ff
sions were Provisions | Provisions (Rs.) y ted
received grante
provi-
sions
! Department of | To settle
Pensions loan balance 938,677.61 938,677.61 938,677.61 100
To make the
.. payments to
lli/gélllisé[ry of the develop-
Services ment ofﬁcers
Provinci;ﬂ and traince
Councils and graduates 20,860,316.90 | 20,860,316.90 | 16,853,450.67 80.79
Local attached' to
Government the Premden'-
tial Secretari-
at
To pay the
allowance in
Ministry of arrears of an
Education ;ggcer who 17,551.39 17,551.39 17,551.39 | 100.00
transferred
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3.8 Performance of the Reporting of Non-Financial Assets

Balance as Report-
Balance as per .
Assets . per Board of Financial Position To be ac- ing the
C Code Description Survey Re- counted in the pro-
ode Report as at
port as at 31.12.2022 future gress as
31.12.2022 e a %
9151 Building and
structures 1,120,083,876.16
9152 | Machinery 4,713,690,299.89
9153 | Land 35,541,525,000.00
9154 | Intangible assets 493.,350.00
9155 | Biological assets )
9160 | Work in progress 83.910.900.71
9180 | Leased assets

338,502,725.40

41,798,206,152.16
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3.9 Report of the Auditor General
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Chapter 04

Performance Indicators (based on the Action Plan)

o Actual Output (%)
Activiy T sl | womsa
100-90 | 89-75 | 74-50
Office of Chief of Staff
Makg necgssary intervention a.nd Number of
provide guidance for formulating . . \
. .. Interventions
national policies
o v

Ensure the effective implementa- Number of meet-
tion and coordination of the meet- ings hold
ings and discussions under the pat- | Number of meet- N
ronage of the Hon. President/ Sec- | ing briefs pre-
retary to the President and Chief of | pared

Staff to the President, and follow- Number of
up the decisions made. follow-ups J
Take necessary actions on the re-
quests forwarded to the Presidential

Secretariat through the letters, e- Number of let-
mails, telephone calls, fax and ters/ requests fol- \
WhatsApp messages that should be | lowed up
specially considered and follow-up
such requests.
Special Projects Division
Coordinate the Presidential Secre-
tariat with the Members of the Par-
liament of the Ruling Party, Hon.
Governors, Members of Provincial | Nymber of
Councils, Heads of the Local Gov- | tasks coordinated \
ernment Authorities and Members,
Party Organizers, members of Af-

filiated Organizations, representa-
tives and members of Trade Unions

Forward the requests, proposals Number of inter-

and issues to the president and to ventions J

the concerned officers through the | Number of solu-

relevant parties. tions
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Actual Output (%)
. Performance (as a percentage of the expected
Activities/ Item Indicator out come)
100 - 90 89-75 74 - 50
Special Projects Division (Continued)
Coordinate the tasks required to
provide solutions to the requests, Number of coor- J
proposals, and issues submitted by | dination tasks
the monks.
Coordinate with the relevant politi-
o . . Number of cere-
cal authorities to effectively imple- ) .
. . monies, meetings
ment the ceremonies, meetings and . . V
. . and discussions
discussions under the patronage of
) held
Hon. President.
Forward the instructions, directions .
. . Number of direc-
and guidance given by the Hon. . .
) . tions and instruc- V
President to the relevant political .
.. tions forwarded
authorities
Investigate the public agitations
and protests as per the orders and
P P Number of reports
prepare and forward the reports on : 100%
. submitted
such protests to the attention of
Hon. President.
Number of re-
quests forwarded
Attend to the various requests sub- | to the other insti-
mitted to the division through the tutions 100%
letters, e-mail/ telephone and fax. Number of letters
and messages
followed up
Economic Affairs Division
o Inform the deci-
Follow up whether the ministries . .
. . sions made with
relevant to the economic affairs and
D e regard to the
state ministries and institutions un- .
. . functions of the v
der the purview of such ministries o
o . ministries and
are working in accordance with the
. e number of follow-
public policies
ups.
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Actual Output (%)
Activity/ Tt Performance (as a percentage of the expected
ctvity/ Item Indicator out come)
100 - 90 89-75 74 - 50
Economic Affairs Division (Continued)
Coordinate the functions of the
committee to establish a mechanism
to analyze the financial proposals Convene the
concerning the foreign exchange meetings on all
and energy supply produced by var- | the proposals that
ious parties to the presidential sec- | have been for- N
retariat, prime minister’s office, warded and in-
ministry of finance and foreign min- | form the commit-
istry appointed by the cabinet of tee decisions
ministers and organize the meet- made
ings, make the reports and follow it
up
Submit the cabinet memoranda on Number of draft
the subject relevant to the division cabinet memoran-
as per the instructions of the presi- da submitted to \
dent and implement the relevant the Cabinet of
decisions and follow up Ministers
Organize the meetings of the secre-
.g .. g Number of meet-
taries of the ministries and follow . \
ings conducted
up
. | Provide the rele-
Act upon the matters relevant to Sri ) ,
« . vant information
Lanka presented at the 51° Session Iv and N
. ) roperly and par-
of the United Nations Human p ‘p y P .
. . ticipate in the dis-
Rights Council .
cussions
Participate in the Cabinet Sub Com-
mittee on Public Expenditure Man- | Number of meet- J
agement on behalf of the Presiden- | ings participated
tial Secretariat
Administrative Division
Prepare the human resource plan
and
organizational structure of the Presi- \
dential
Secretariat
Presidential Secretariat 43
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Activity/ Item

Performance
Indicator

Actual Output (%)

(as a percentage of the expected
out come)

74 -

100 - 90 89- 75 50

Administrative Division (Continued)

Manage the assets of the Presiden-
tial Secretariat and of the Presi-
dent’s Houses, and conduct the
Board of Survey and prepare the
reports accordingly.

Provide water, electricity and tele-
phone and other facilities to the
president as the per the provisions
of the President’s Entitlement Act
No. 4 of 1986

Provide advances and petty cash to
the officers in all the divisions/
units of the Presidential Secretariat
and fulfill the functions relevant to
the reimbursement of bills

Accounts Division

Pay the monthly salaries, allowanc-
es and emoluments for the officers
on permanent, temporary, casual,
contract and secondment basis

100%

Pay the over time and transport al-
lowances to the officers

Make the payments for services and

supplies given for the Presidential 100%
Secretariat

Prepare and submit the monthly ac-

counts summary and bank reconcili- 100%
ation statement

Prepare the annual financial state- 100%
ment and submit for auditing ?
Prepare the annual budget and sub- 100%
mit to the General Treasury °
Perform the functions related to the 100%
debate of the committee stage ?
Reconcile the office accounts with 100%

the treasury accounts
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Actual Output (%)
(as a percentage of the expected
Activity/ Item Perfo.r mance out come)
Indicator
100 - 90 89- 75 74 - 50
Accounts Division (Continued)
Release the provisions for other o
T 100%
ministries and departments.
Perform the functions relevant to
the official foreign tours and for- 100%
eign trainings of the officers.
Parliamentary and Cabinet Affairs Division
01 Parliamentary Affairs
Coordinate the functions relevant to
the bills, gazettes, regulations, an- )
Implementing ex-
nual reports and documents that .. v
) ) peditiously
should be submitted by the presi-
dent.
Coordinate with the ministers repre- | Implementing ex- J
senting the ruling party peditiously
02. Cabinet Affairs
Prepare the briefing note including
the observations and recommenda-
tions concerning cabinet memoran- \
da relevant to the agenda of Cabinet
of Ministers
Refer the cabinet decisions that
have been informed to be acted by | 5-6 letters per
the Secretary to the President to the | week V
relevant divisions for necessary ac- | Number of letters
tion within the same week
Issue the numbers for the cabinet | For 80 cabinet
memoranda forwarded by the Presi- | memoranda and J
dential Secretariat and update the | notes to the cabi-
said data base. net
Maintain a data base containing the ..
) ) ) & 2160 decisions
information of cabinet memoranda
. . . .. have been entered \
and information of cabinet of minis- | .
into the data base
ters
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Activity/ Item

Performance
Indicator

Actual Output (%)

(as a percentage of the expected

out come)

100 - 90 89- 75

74 - 50

Parliamentary and Cabinet Affairs Division (Continued)

02. Cabinet Affairs

Coordinate the cabinet meetings
and sub-committee meetings at the
Presidential Secretariat and coordi-
nate with the office of the Cabinet
of Ministers on behalf of the Presi-
dential Secretariat

46 cabinet meet-
ings and 9 sub-
committees
(Management of
public expendi-
ture)

03. Functions pertaining to appointment of Heads and
Board for Corporations, Boards and Statutory Institutions

members of the Director

Functions pertaining to the appoint-
ment of chairman/ head of the insti-
tutions and members of the board of
directors of government and gov-
ernment affiliated institutions in-
cluding all the corporations, boards
and statutory institutions other than
the appointments that should be
made by the Hon. President under
the constitution

Functions pertain-
ing to the appoint-
ment of members
of 250 institutions
have been com-
pleted

Inquire into the requests/ appeals
and allegations concerning the ap-
pointment of heads of the institu-
tions and members of the board of
directors of the above mentioned
institutions, and continue the future
tasks

Maintain a data base containing in-
formation of heads and members of
the board of directors of statutory
institutions including government
corporations and boards and of 240
affiliated institutions

Information of
185 institutions
has been entered

Presidential Secretariat

46




Performance Report | 2022

Actual Output (%)
(as a percentage of the expected
Activity/ Item Perfo.r mance out come)
Indicator 74 -
100 - 90 89-75 50
Parliamentary and Cabinet Affairs Division (Continued)
04. Special Projects
All the requests
) . received so far
Act as appropriate concerning the
have been for-
requests and proposals forwarded to
. . .| warded to the \
the Parliamentary and cabinet affairs ..
o relevant divi-
division . o
sions and institu-
tions
Chairmen for 20
Affairs related to the appointment of district commit-
. . . tees and 281 re-
supervisory councils, chairmen of i
o o gional develop- v
district and divisional development .
) ment committees
committees.
have been ap-
pointed
Public Relations Division
Take actions with regard to the re- Percentage of
quests forwarded by the public to the | working within 100% - -
Hon. President three days
Handle the grievances submitted by | Percentage of
directly being to the public relations | working on the 100% - -
division same day
Take actions on the public issues for-
. o Percentage of
warded pertaining to the ministries, . oy
.. . working within - 75% i,
departments, provincial councils and
o three days
local government authorities
Provide viable solutions to the re-
quests material made by school chil- | Percentage of
. . . - 80% -
dren and public for in coordination | successful events
with non-government organizations
Discuss and provide solutions for the | Percentage of
common issues submitted by various | successful dis- - 90% -
social organizations and trade unions | cussions
. . Meeting ever
Progress review with the staff & Y 100% - -
two weeks
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Actual Output (%)
(as a percentage of the expected
Activity/ Item Perfo.rmance out come)
Indicator T
100 - 90 89-75 50
President’s Media Division
Publish the news and information on
economic, social and political func-
tions accomplished by the Hon. Presi- | Forward the rel-
dent, and his future plans including evant news to \
national interests to the public in the media daily
three languages through the print and
electronic media
Monitor the different statements,
news, programmes published via
prog .. P . Perform the re-
newspapers, television and via some . .
. . . quired coordina-
social media, and file the transcrip- | .
. . . tion tasks by the v
tions and information of such news, L
Counter Disin-
programmes and forward to the rele- . .
. formation Unit
vant divisions to take necessary
measures
President’s Fund
Medical assistance for various diseas- | Number of pa-
. 85%
es tients benefitted
. Number of reli-
Provisions for the advancement of . e
. . gious institutions 80%
religion and construction work
benefitted
. . Number of pro-
Provide donations for annual proces- . P
) cessions and oth- | 100%
sions and other cultural events
er cultural events
Accounts maintain at the state banks
and public trustee department in the Number of per-
. , : 100%
name of President’s Fund to provide sons
benefits for the people
Benefits granted at the discretion of Number of per- 72%
President and Board of Governors sons °
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Actual Output (%)
(as a percentage of the expected
Activity/ Item Perfo.r mance out come)
Indicator
100 - 90 89-75 74 - 50
Northern Province Coordination Division
Extent of lands in
acres
Agreed upon 13
Release and give the ownership of | Acres J
lands Number of per- i i
sons settled
75 families have
been targeted
) o ) Number of inves-
Conduct investigations into the .
issi by the Office on | 20t
l’Ill‘SSl‘ng persons by Recommended
Missing Persons and recommend V - -
number of per-
the payments for the Office for sons
Reparations
(96)
Internal Audit Division
Audit inquiries concerning the audit .
. au . . 8 . Number of inter-
fields identified on the risk assess- nal audit reports J
ment of Annual Internal Audit Plan P
for 2022
Conduct audit and management Conduct 04 audit
committee meetings as per the Cir- | and management J
cular No. DMA/01- 2019 of the De- | committee meet-
partment of Management Audit ings
Community Affairs Division
Identify the community based is- Number of com-
sues and provide the coordination munity based is- N
required to solve such issues * sues coordinated
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Chapter 05

Performance of achieving Sustainable Development Goals

Progress of the
achievement to

SDG .
No Goals/ Objectives Targets date %
100 89- 74 -
-90 75 50
End hunger, achieve food securi- | Initiate projects to
2 ty and improved nutrition and ensure the food \
promote sustainable agriculture security
Ensure inclusive and equitable Develop n ational
i : schools, improve
4 quality education and promote the national uni- N
lifelong learning opportunities for | versity system
all
Ensure availability and sustaina- | Initiate projects to
6 ble management of water and provide drinking v
sanitation for all water for all
Increase the re-
. newable energy
Ensure ac'cess to affordable, relia- upto 70% by 2030
. ble, sustainable and modern ener- | (4 ensure the con- J
gy for all tinuous supply of
services connect-
ed to electricity
and fuel
Build resilient infrastructure, pro- | Develop construc-
9 mote inclusive and sustainable tion industry. N
industrialization and foster inno- | Investment for
vation Innovation
Create opportuni-
13 Take urgent action to combat cli- | ty for higher edu- N
mate change and its impacts cation in climate
change
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Progress of the
achievement to

D . L.
SNOG Goals/ Objectives Targets date %
0- 50- 75-
49 74 100
. . Implement the
Promote peaceful and inclusive project proposed
societies for sustainable develop- | for national peace
ment, provide access to justice and reconciliation
16 for all and build effective, ac- o N
countable and inclusive institu- Investigations at
i the Office on
tions at all levels Missi
1ssing Persons
and make repara-
tion
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6.1 Cadre Management

Chapter 06

Human Resource Profile

Appointees to the Presidential Secretariat as at 31.12.2022

Retired
Permanent/ Second- f o
Level All Island/ co Contract | Temporary OTHICEIS © Total
Cermiinl ment contract
basis
Senior 66 34 02 93 01 196
Ter- 17 2 3 7 - 29
tiary
Sec- 280 38 3 76 04 401
ondary
Prima- 219 35 3 59 04 320
ry
Total 582 109 11 235 09 946

6.2 How the shortage or excess in human resources has been affected
to the performance of the institute:

Since the duties and functions change as per the vision and mission of the President that
gets elected, actions are being taken not to create any shortage or excess in the Presi-

dent’s staff.
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6.3 Human Resource Development :

Explain about the local and foreign training programmes conducted from 01.01.2022 to

31.12.2022
Total investment Nature Slzltlil;
llfel:-n(l)-f Dura- (Rs.) of the n/
Name of the em- Targeted | tion of pro- know
programme lovees officers the gramm | ledge
proy course Local For- | ¢ (local/ | ob-
LG eign | foreign) | taine
d *
Training
programee
on file man- Officers of Local
agement - 34 secondary 1 Day 3000.00
allowance grade
for resource
persons
Proficiency
Elagalrln;;le i Officers of
guag 106 secondary | 150 hrs | 112,500.00 Local
allowance
grade
for resource
persons
Post gradu-
ate 03 | Officersof | vear | 325,000.00 Local
degree staff grade
programme

*Take measures to increase the professional skills and capacity of the officers to cre-
ate an effective and efficient human resource for the continuous and qualitative im-
plementation of functions of the Presidential Secretariat
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Chapter 07

Compliance Report

No

Applicable Requirement

Compli-
ance Sta-
tus
(Complied
/ Not
Complied)

Brief Ex-
planation
for Non
Compli-
ance

Corrective
Actions Pro-
posed to
Avoid Non-
Compliance
in Future

1. The following financial statements / accounts have been s

ubmitted on due date

1.1 Annual Financial Statements Complied

1.2 Advance to Public Officers Account | Complied
Trading and Manufacturing Advance

1.3 Accounts (Commercial Advance Not complied
Accounts)

1.4 Stores Advance Accounts Not complied

1.5 Special Advance Accounts Not complied

1.6 Others -

2. Maintenance of Books and Registers (FR445)

2.1

The Fixed Asset Register has been up-
dated and maintained in terms of the
Public Administration Circular
No0.267/2018

Not complied

Assess-
ment re-
ports have
not been
received

Can be submit-
ted from 2023

2.2

Personal emoluments register / Per-
sonal emoluments cards has been
maintained and update

Complied

23

The Audit Queries Register has been
updated and maintained

Complied

24

The Internal Audit Report has been up-
dated and maintained

Complied

2.5

All the monthly Account Summaries
(CIGAS) have been prepared and sub-
mitted to the General Treasury on the
due date

Complied

2.6

The Register of Cheques and Money
Orders have been updated and main-
tained

Complied

2.7

The Inventory Register has been updat-
ed and maintained (Accounts Division)

Complied
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Compli- . Corrective
ance Sta- llfll;:s;t]::;: Actions Pro-
No Applicable Requirement tus . for Non p0§ed to
(Complied C . Avoid Non-
ompli- 5
/ Not Compliance
. ance
Complied) in Future
2. Maintenance of Books and Registers (FR445) (Continued)
The Stocks Register has been up- .
2.8 dated and maintained Complied
The Register of Losses has been .
2.9 updated and maintained Complied
The Register of Liabilities has :
2.10 been updated and maintained Complied
The Inventory Register of Coun-
2.11 terfoil Books (GA-N20) has been | Complied
updated and maintained
3. Delegation of functions for Financial Control (FR135)
The financial authority has been .
3.1 delegated within the institute Complied
The delegation of financial au-
3.2 thority has been communicated Complied
within the institute
The authority has been delegated
in such manner so as to pass each .
33 . Complied
transaction through two or more
officers
The control has been adhered to
by the Accountants as per the
3.4 State Accounts Circular No. Complicd
' 171/2004 dated 11.15.2014 in P
using the government payroll
software package
4. Preparation of Annual Plans
Unstable
The annual action plan has been Not situation Wll.l be com-
4.1 repared complied remained plied from
prep P in the 2023
country
49 The annual procurement plan has Complied
been prepared
43 The annual internal audit plan has Complied

been prepared
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Compli- ) Corrective
ance Sta- l])gll;:s;t];:(fl-l Actions Pro-
No Applicable Requirement L . for Non p0§ed to
(Complied C . Avoid Non-
ompli- 5
/ Not ance Compliance
Complied) in Future

4. . Preparation of Annual Plans (Continued)

4.4

The annual estimate has been pre-
pared and submitted to the NBD
on due date

Complied

4.5

The annual cash flow has been
submitted to the Treasury Opera-
tions Department on time

Complied

5. Audit Queries

5.1

All the Audit Queries have been
answered as at the date specified
by the Auditor General

Complied

6. Internal Audit

6.1

The internal audit plan have been
prepared at the beginning of the
year after consulting the Auditor
General in terms of Financial
Regulation 134 (2) DMA/1-2019

Complied

6.2

All the internal audit reports have
been replied within one month

Complied

6.3

Copies of all the internal audit re-
ports have been submitted to the
Management Audit Department in
terms of Sub section 40(4) of the
National Audit Act No. 19 of
2018

Complied

6.4

All the copies of internal audit
Reports have been submitted to
the Auditor General in terms of
Financial Regulation 134(3)

Complied
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Compli- . Corrective
ance lS)ta- 3‘;525; Actions Pro-
No Applicable Requirement tus . for Non p0§ed to
(Complied Combli- Avoid Non-
phi .
/ Not ance Compliance
Complied) in Future
7. Audit and Management Committee
The se-
cond
meeting Four audit
could not | and manage-
A minimum 04 meeting of audit beheld as | ment commit-
. scheduled | tee meetings
71 and management committee has Not due to the | are planned to
' been conducted during the year as | complied dit; be held as one
per DMA Circular 1-2019. condition .
prevailed | meeting per
in the se- | each quarter
cond 0f 2023
quarter of
2022.
8. Asset Management
The information about purchases
of assets and disposals was sub-
31 mitted to the Comptroller Gen- Complied
’ eral’s Office in terms of Para- p
graph 07 of the Asset Manage-
ment Circular No. 01/2017
A suitable liaison officer was ap-
pointed to coordinate the imple-
mentation of the provisions of the
2.2 circular and the details of the C lied
: nominated officer was sent to the | ~™PHC
Comptroller General’s Office in
terms of Paragraph 13 of the
aforesaid circular
The boards of survey was con-
ducted and the relevant reports
8.3 submitted to the Auditor General | Complied
on due date in terms of Public Fi-
nance Circular No.05/2016
The excesses and deficits that
were disclosed through the board
3.4 of survey and other relating rec- Complied

ommendations, actions were car-
ried out during the period speci-
fied in the circular
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Compli- . Corrective
ance Sta- I])zll;lls;t];:())(l-l Actions Pro-
No Applicable Requirement (Co:rlllslie d for Non Apg.sg(li\lt(:)n_
/ NI())t Compli- CV ! li
: ance ompliance
Complied) in Future
8. Asset Management (Continued)
The disposal of condemn articles
8.5 had been carried out in terms of | Complied
FR 772
9. Vehicle Management
l?eCiEOl}[Zlf Measures
en togsub- have been
. followed to
Daily running charts and monthly g;ﬂthﬁm- obtain and
summary reports of pool vehicles Not nin y prepare the
9.1 have been prepared and sumbitted complied cha%ts of running
to the Auditor General on due p 2022 to charts month-
date. the gov- ly from Janu-
o fl o |ary2023,and
audit divi- | SUbMit quar-
sion terly
Action is
being tak-
f: ;Vrléhto Plans have
The condemned vehicles had been Not thg dis- been made to
9.2 disposed of within a period of less : expeditiously
. complied posal of .
than 6 months after condemning. the rele- dispose such
vant con- vehicles
demned
vehicles
The vehicle log books had been .
9.3 maintained and updated Complied
The action has been taken in terms
of F.R. 103 109 ,104 ,and 110 .
9.4 Complied

with regard to every vehicle acci-
dent
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Compli- . Corrective
ance Sta- ]l)gll;lllfitl;:;—l Actions Pro-
No Applicable Requirement tus | for Non po.sed to
(Complied Combli- Avoid Non-
/ Not an CIL Compliance
Complied) in Future
8. Vehicle Management (Continued)
The fuel
consump-
tion of the
vehicles
has not
been test-
d in 2022
The fuel consumption of vehicles Zxclcrel ton | Ithasbeen
has been re-tested in terms of the | b planned to act
.. ot occasions | .
9.5 provisions of Paragraph 3.1 of the complied ed in terms of
Public Administration Circular p require 1 the provisions
No. 30/2016 0f 29.12.2016 essential | ¢ the circular
consider-
ing the
fuel short-
age and to
limit the
fuel ex-
penditure.
The absolute ownership of the
9.6 leased vehicle log books has been | Complied
transferred after the lease term
10. Management of Bank Accounts
Bank reconciliation statements
had been prepared, certified and .
10.1 submitted for audit on the due Complied
date.
Dormant bank accounts of the
100 | year under review or brought Complied
forward from the previous year
had been settled.
he action had been taken in terms
of Financial Regulations regarding
balances that had been disclosed
10.3 through bank reconciliation state- Complied

ments and for which adjustments
had to be made, and those balanc-
es had been settled within one
month.
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Compli- . Corrective
Brief Ex- .
No Applicable Requirement . for Non po
(Complied C li Avoid Non-
/ Not OMPI™ | Compliance
: ance -omp
Complied) in Future
11. Utilization of Provisions
The provisions allocated had
11.1 | been spent without exceeding the | Complied
limit
The liabilities are not exceeding
the limits of the remaining provi-
11.2 | sions at the end of the year after Complied
utilizing the provisions made as
per FR 94(1).
12. Advances to Public Officers Account
121 The limits had been complied Complied
with.
122 A time analysis had been carried Complied
out on the loans in arrears
The loan balances in arrears for .
12.3 over one year had been settled Complied
13. General Deposit Account
The action had been taken as per
13.1 F.R.571 in relation to disposal of Complied
lapsed deposits
The control register for general de-
13.2 posits had been updated and main- Complied
tained
14. Imprest Account
The balance in the cash book had
been remitted to Treasury Opera- .
14.1 tion Department at the end of the Complied
year under review.
The ad-hoc sub imprests issued as
140 | Per F.R 371 had been settled with- Complied

in one month from the completion
of the task.
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Compli- . Corrective
ance Sta- llfllzsgt]f;: Actions Pro-
No Applicable Requirement tus . for Non pos L
(Complied Combli- Avoid Non-
/ Not an c[:e Compliance
Complied) in Future
14. Imprest Account (Continued)
The ad-hoc sub imprests had been
14.3 | issued not exceeding the limit ap- | Complied
proved as per F.R 371
The balance of the imprest ac-
14.4 | count had been reconciled with Complied
the Treasury Books monthly
15. Revenue Account
The refunds from the revenue had
. Not
15.1 | been made in terms of the regula- .
s complied
tions
The revenue collection had been
15.2 directly credited to the revenue Not
: account without credited to the complied
deposit account
Returns of arrears of revenue have Not
15.3 | been forwarded to the Auditor co?n lied
General in terms of F.R 176. p
16. Human Resource Management
16.1 Thq staff is maintained within the Complied
limits of approved cadre.
Duty lists have been given to all .
16.2 the members of the staff in writing Complied
All reports have been submitted to
Management Service Department .
16.3 in terms of the MSD Circular Complied
No.04/2017 dated 20.09.2017
17. Provision of Information to the Public
An information officer has been
appointed and a proper register of
17.1 | information is maintained and up- | Complied

dated in terms of Right To Infor-
mation Act and Regulation
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Compli- ) Corrective
ance gta- [l)gll:lfgt]f()): Actions Pro-
No Applicable Requirement (Cortllll;lie d for Non Agzisg(}\lt(?n-
/ Not Compli- Comoli
) ance ompliance
Complied) in Future
17. Provision of Information to the Public (Continued)
Information on the institution has
been provided to the public
through Website and facilities
17.2 | have been given to the public to Complied
publish appreciations/complaints
on the institution through the web-
site or other alternative ways.
Reports have been submitted in
173 acpordance with Section 08 of Complied
' Right to Information Act once or
twice a year
18. Implementing Citizens Charter
A citizens charter / Citizens cli-
ent’s charter has been formulated
and implemented by the Institu- Not
18.1 | tion in terms of the circular num- lied Not i
ber 05/2008 and 05/2018(1) of compiie otin
Ministry of Public Administration comp(lil- Measures will
and Management ?(I)l(t:ﬁe gief_ be taken to be
A methodology has been devised ficult situ- complied
by the institution in order to mon- ation re- from 2023
itor and assess the formulation Not mained
18.2 | and the implementation of Citi- .
complied

zens Charter / Citizens client’s
charter as per paragraph 2.3 of the
circular

19. Preparation of the Human Resource Plan

19.1

A human resource plan has been
prepared in terms of the format in
Annexure 02 of Public Admin-
istration Circular No. 02/2018 dat-
ed 24.01.2018.

Complied

19.2

The training opportunity of not
less than 12 hours per year has
been ensured for each member of
the staff in the aforesaid human
resource plan.

Complied

Presidential Secretariat

62




Performance Report | 2022

No

Applicable Requirement

Compli-
ance Sta-
tus
(Complied
/ Not
Complied)

Brief Ex-
planation
for Non
Compli-
ance

Corrective
Actions Pro-
posed to
Avoid Non-
Compliance
in Future

19. Preparation of the Human Resource Plan (Continued)

19.3

Annual performance agreements
have been signed for the entire
staff based on the format in an-
nexure 01 of the aforesaid Circu-
lar

Complied

19.4

A senior officer was appointed
and assigned the responsibility of
preparing the human resource de-
velopment plan, organizing capac-
ity building programs and con-
ducting skill development pro-
grams as per paragraph No. 6.5 of
the aforesaid Circular

Complied

20. Responses to Audit Paras

20.1

The shortcomings pointed out in
the audit paragraphs issued by the
Auditor General for the previous
years have been rectified

Complied
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