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1. Chapter 

 

1.1 Introduction 

Department of Sri Lanka Railway which is performing a pioneer task in Sri Lankan Transportation 
system with the operation of its maiden journey on 26th December 1864 involving its mission for 157 
years. 
 
In 2020 also, Sri Lanka Railways (SLR) continued its service as a main transport service provider 
contributing to the economic development and involved passenger and freight transport services as a 
environmental friendly and economical transport mode.  
 
SLR operates under the Ministry of Transport Services Management as a Key Department. This 
department is subjected to the rules and regulations of Railway Ordinance and General Manager is 
the Head of the Department. SLR. Administration of SLR has been decentralized among 14 Nos. of 
sub departments and units. Sub department heads perform delegated responsibilities. 
 
SLR provides Passenger and Freight transport service using 1,478.52 rail track Km. which spread 
over 21 out of 25 districts with 418 nos. of railway stations. SLR dedicated to fulfill the main objective 
of providing efficient passenger and freight transport service economically and environmental 
friendly ensuring security, reliability and punctuality. SLR could continue its service in the year 2020 
efficiently amidst various obstacles and challenges. 
 
World spread Covide virus affected Sri Lanka and country had to be lock down several times from 
March to June. During this period trains were not operated and a limited number of trains were 
operated from July to October and train operations were limited to districts as country was lock down 
district wise from October to December. Train service was carried out hygienically according to the 
Covid rules and regulation, limited nos. of passengers were carried. Therefore, Corona affected the 
revenue and passengers to reduce during the year 2020. 
 
SLR took actions to provide efficient and comfortable train transport service amidst the above set 
backs and  SLR promptly took steps  to operate long distance  train services and introduced new train 
services with newly procured  rolling stocks from India and China for fulfillment of the passenger 
requirements. 
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Vision 

To be the most reliable transport provider of 
passenger and freight traffic in Sri Lanka 

 

 

Mission 

To provide a safe reliable and efficient rail transport 
system for passenger and freight traffic 
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Vision 

To be the most reliable transport provider of 
passenger and freight traffic in Sri Lanka 

 

 

Mission 

To provide a safe reliable and efficient rail transport 
system for passenger and freight traffic 

  

 
 

1.2  Objectives 
 Increasing the contribution of  Railway Passenger and freight traffic sector 

 Ensuring  the safety of train operations 

 Enhancing  the  quality of passenger train services 

 Increasing management efficiency  

 Increasing Railway revenue 

 Developing the  human resources  

 Upgrading the Railway infrastructure facilities 

1.3  Main  Activities 
 

 Implementation of  passenger Transport Service 
 Handling  Freight traffic 
 Introducing  Special Train Services 
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Level 1        G.M.R –General Manager railway 

 
Level 2        AGM(A) – Addl. General Manager(Admin) , AGM(M) - Addl. General Manager(Mechanical), A.G.M. (M) -  
                    Addl. General Manager(Infrastructure), A.G.M. (O)- Addl. General Manager(Operation),  
                    C.F.O – Chief  Finance officer 
 
Level 3         DGM-Deputy General Manager (Admin) , DGM(T) - Deputy General Manager (Training & HR)  ,  
                      CEM – Chief Engineer (Motive Power), CME- Chief Mechanical Engineer,  
                      CE(W) Chief Engineer ( Way & works),   CSTE- Chief Engineer ( Signal & Telecommunication),  ,  
                      DGM(C) - Deputy General Manager (Commercial)    , DGMT-  Deputy General Manager (Transport)  ,  
                      CIA- Chief Internal Auditor , CA- Chief Accountant , SRP- Superintendent(RP) ,      
                      DGMP - Deputy General Manager (Procurement) , D P – Director (Planning) 
 
 Level 4       D(A)-Director (Admin)  , DCET - Deputy Chief Engineer (Training & HRB),  DEMO - Deputy Chief Engineer 

(Motive Power), DEM- Deputy Chief Engineer (Mechanical), DEME - Deputy Chief Engineer (Electrical) , 
DEW - Deputy Chief Engineer (Way & Works) ,  DEBR -  Deputy Chief Engineer (Way & Bridges),  DEBU - 
Deputy  Chief Engineer (Property Development &Building) ,  DES - Deputy Chief Engineer ( Signal & 
Telecommunication),    SC – Superintendent Commercial ,   ST – Superintendent Transportation 

 

Level 5        SEM – SuperintendentEngineer(Motive Power),SEME- SuperintendentEngineer(Mechanical),SEW - 
SuperintendentEngineer( Way & works),   SS – Surveyor  Superintendent,SES - SuperintendentEngineer( 
Signal & Telecommunication),  SEP -SuperintendentEngineer (Planning Project) ,  DSSM – 
DeputySuperintendent (Sales & Marketing) ,DIT - DeputyDirector (Information Technology) ,   DSRP - 
DeputySuperintendent (R.P) , SP – Superintendent (Procurement) 

 

Level 6        ADA – Assistant Director (Admin) / Deputy Director (Admin),LGO – Legal Officer , ET – Engineer (Training 
& HRB) ,  EM – Engineer (Motive Power),ATM – Asst. Transportation Superintendent (Mechanical) ,ATE -
Asst. Transportation Superintendent (  Energy  Conservation) ,EM – Engineer (Mechanical),   EE– Engineer 
(Electrical) ,CM – Chemist & Methodologist ,EW – Engineer (Way & Works) , S – Surveyor ,ES – Engineer 
(Signaling & Telecommunication),EP – Engineer (Planning & Project) , AC – Asst. Director / Deputy 
Director (Cost) ,AST– Asst. Superintendent (Transportation / Commercial), AC – Accountant , ADI – Asst. 
Director (Information Technology) ,ASRP-Asst. Superintendent (R.P), ASP– Asst.Superintendent 
(Procurement), ADP – Asst. Director ( Planning) 

 
 
 
 

 
 

1.4  Institutional  hierarchy 
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1.5 Sub Departments, Units, Division and track net work 

Sub Departments, Divisions and Units 

# Sub departments/Units Head of the Department/Sub 

departments/Units   

1  General Manager’s office  

2 Chief Mechanical Engineer’s Sub Department  Chief Mechanical Engineer 
(Mechanical) 

3 Chief Engineer Way & Works Sub Department  Chief Engineer (Way & Works) 

4 Chief Engineer Motive power Sub Department Chief Engineer (Motive Power) 

5 Chief Engineer Signal & Telecommunication sub 
Department  

Chief Engineer (Signal & 
Telecommunication) 

6 Chief Accountant Sub Department Chief  Financial Officer 

7 Commercial Superintendent Sub department Commercial Superintendent 

8 Operating Superintendent Sub department Operational  Superintendent 

9 Superintendent of Railway stores sub department   Store  Superintendent 

10 Sri Lanka Railway Protection Service Security Superintendent  

11 Sri Lanka German Technical Training Centre  Deputy  General Manager 

12 Principal Costing Officer’s office Principle Costing Officer 

13 Planning Unit  Director (Planning) 

14 Data Processing Unit  Manager (Data Processing) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table -01 
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Rail Track  Network 
 
 

No. Line Distance 
KM 

Railway 
Stations 

Sub 
Railway 
Stations 

Train 
Halts 

01 Coastal Line (Fort to Beliatte) 186 41 33 0 

02 Main Line  From (Fort  to Badulla) 292.38 45 33 26 

03 Matale  Line   (Peradeniya Junction to 
Matale) 33.75 06 06 12 

04 Puttalam Line  (Ragama to Puttalam) 119.57 19 25 0 

05 PuttalamAruwakkalu Line 37.00 1 0 0 

06 Kelanively line (Fort to Avisawella) 59.27 11 19 7 

07 Habour Line 7.00 1   

08 Kolonnawa Line 3.18 1   

09 Northern Line (Polgahawela  to 
Kankasanthurei) 339.47 31 26 17 

10 Thallaimannar  line (Madawachchiya  

to Thallaimannar )  
106.06 07 04 0 

11 Mihintale Line (Anuradhapura to 

Mihintale) 
13.50 01 0 2 

12 Batticaloa Line (From Maho to 

Batticaloa) 
211.11 14 17 05 

13 Trincomalee line (Galoya Junction to 

Trinco) 
70.23 04 02 02 

Total 1,479.51 182 165 71 

                     Table - 2 
 
 
 
1.6 Funds and Institutes of  Sri Lanka Railways 
No other institutes or funds  under the Department of Sri Lanka Railway 
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1.7  Details of Foreign FundedProjects 
 

# Name of the Project 
Estimated 

Cost 
USD Mn. 

Time Period Remarks 

1 Procurement of 160 Nos. of 
passenger carriages(Indian 
Line of Credit) 

86.00 2018.09.07 
2020.12.07 (27 Months) 

1st 10 Nos. 
passenger carriages 
scheduled to be 
received  in April 
2021 

2 Procurement of 12 Nos 
Locomotive 

48.67  Project is 
progress 

3 Procurement of 9 Nos. 
Power sets (China) 

93.86 September in2018 
May in 2020 (20 Months) 

Project 
completed 

4 Construction of Double track 
from Polgahawela to  
Kurunegala (21.45 Km) 

52.00 Two Years Scheduled to be 
commenced 
under the Indian 
Line of Credit 

5 Rehabilitation of rail track 
from Maho to Omanthei (129 
Km) 

91.268 Three Years Project is in 
progress 

 Table 03 
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Chapter  2 
 
Progress and Future Vision of Sri Lanka Railway Department 
 
Rail Transport has been accepted as a economical and environmental friendly transport mode. SLR 
as a key transport service provider involved in passenger & Freight Transport Service. SRL currently, 
operates office trains, long distance trains, intercity trains , special tourist and religious train services. 
SRL contributes to increase share of  the service sector of GDP in Sri Lanka economy by providing  
efficient train service  facing various challenges & obstacles. 
 
The Covid 19 pandemic situation erupted in the 1st  quarter of 2020 badly affected to the railway 
operations and daily activities. However, SLR continued its passenger and freight transportation 
despite this adverse situation. 
SLR operates nearly 390 Nos. of passenger trains and transports approximately 400,000 nos. of 
passengers and operated nearly 03 Nos. of freight and 08 nos. of oil trains daily. When it is compared 
with the last year it was a 41% drop. The main reason for his was cancellation of trains due to Covid 
situation. SLR involved to  purchase  10 Nos. of locomotives, 6 Nos. of power sets, 160 Nos. of 
passenger coaches, 30 Nos. of oil tanks and 20 Nos. of container wagons with hope of improving 
passenger and freight transport service. In addition to the above procurements, 9 Nos. of power sets 
for the improvement of the upcountry train service, rehabilitation of 200 Nos. of passenger carriages 
which were removed from the service and installation of 200 Nos. of protected railway crossings were 
the main railway development projects implemented for the betterment of the train service. And also, 
to enhance the train service and passenger comfort, feasibility studies were carried out for the 
improvement of   Colombo Suburban Train Service under the financial assistance of Asian 
Development Bank and preparation of   Railway Master Plan which aimed to improve the railway 
sector were implemented under the financial assistance of Asian Development Bank. 
 
And also, rehabilitation works of rail line from Maho to Omanthei project is being continued in 
order to enhance the quality of passenger and freight train service,  

Initialization works of double lining the track from Palayagala South to Aluthgama  and double lining 
the track from Kurana in Negambo  line works in progress. It is expected to complete in 2021.In 
addition to that, 10 nos. of locomotives were purchased and put into service. 9 Nos. DMUs procured 
from China were  added to the upcountry service. 
 
In 2020,  65.08 Mn. passengers were transported and 3,905.55 of passenger km were operated and 
1.78 Mn. of freight tons  were transported and 114.37 Mn freight ton km were operated. And also, 
total revenue dropped by 42.20% and it is shown a considerable decrease of passenger tickets revenue 
by 45% 
 
Due to Covid situation that prevailed over the year, limited nos. of trains were operated .Therefore, 
No new trains and extensions were implemented during the year. 
 
SLR continued its fullest contribution to provide Passenger & Freight transport service while covid 
situation minimizing track restrictions and applying strategic solutions regarding   scarcity of 
employees, financial issues and infrastructure for trusted and comfortable passenger service. 
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Future Vision 
 
Main objective of present transport policy is to provide solution to road traffic congestion. Therefore, 
main expectation is to shift road passenger and freight transport to rail transport. In the “Vision of 
Prosperity” it is emphasized to develop the infrastructure facilities in order to provide economical 
and efficient train service. Accordingly, It is expected to prepare railway future plans focusing on this 
objective. In this view it is expected to expedite the following developments in railway sector as 
attractive and economical friendly transport service. 
 

 Operate  an efficient and comfortable train service 

 Introducing an electrified train transport system for Panadura – Colombo-
Veyangoda,Ragama, -Katunayake-Negambo , Maradana-Homagama and adding to the 
normal train service.. 

 Implementing of online service for issuing tickets and seat reservation introducing modern 
technology  digital system  in parallel with implementing E –ticketing system and automatic 
gate system  for the modernization of the train service. 

 Procurement of Locomotives for freight transport and produce flat wagons locally and 
upgrade the freight transport facilities at ports  in  Colombo,Hanbantota,Trincomale, 
Kankasanthurei, 

 Increase railway revenue by utilizing railway land, establishing shopping complex, financial 
services, Hotels, Offices, Film Halls, Recreational places and residences  at Stations located 
near towns. 

Future Development Projects 
 

1. The project of rehabilitation of the railway track from Maho to Omanthei 

2. Double tracking of the railway  track from Polgahawela to  Kurunegala 

3. Double tracking of the railway  track from Kurunegala to Maho 

4. Double tracking of the railway  track from Negambo  to Kochchikade in Puttlam line 

5. Replacement  of  new Kelaniya Bridge 

6. Preparation  the  Master Plan for Sri Lanka Raiways 

7. Introducing of  an electronic ticketing system 

8. Manufacturing  of passenger carriages locally 

9. Installation of new railway signaling system 

10. Installation of protected railway level crossing system. 

11. Rehabilitation of another 100 nos. of passenger carriages  as an extension of the 

rehabilitation 200 nos. of passenger carriages project. 

12. Double tracking of railway track from Payagala South to Aluthgama. 

13. Commence the works of electrification of rail service  in  Colombo Suburban with the 

financial assistance of Asian Development Bank (ADB). 
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Challenges 
 
Ticket fare is  the main challenge and problem faced by the SLR. Addition to that even though SLR 
is involving daily passenger and freight transport operations. facing  increase of recurrent expenditure, 
employee’s problems, limitation of provisions.  
 
2.  Financial  Progress 
 
Revenue  in 2020 
 
Revenue and expenditure details in 2020 are as follows 
       

Revenue category in 2020 

No Revenue category Revenue Rs. Mn 2020 

01 Passenger 3,481.53 
02  Parcels & Mails 89.09 
03 Freight & live stocks 364.77 
04 Miscellaneous 631.25 

Total 4,566.64 
                                      Table 4 
 
Expenditure  in 2020 
 
             

No Category 
 

Revenue (Rs.Mn) 

01 Recurrent   Expenditure 14,617.45 
02 Capital       Expenditure 34,119.51 
Total Expenditure 48,736.96 

                                                                                                                                 Table 5 
          
  Train Fleet 
 
6 Nos. of  S -13 power sets and 10 Nos. of M 11 locomotives procured under the Indian Line of 
credits and S-13 power sets already  have been put into the Intercity service and M11 locomotives 
also put into the passenger and freight service. 
 
In addition to that, another 09 Nos. of S -14 power sets procured from China were put into the 
upcountry service during the year 2020. 
 
A great service was provided by the train fleet ,facing the Covid situation in 2020, However   number 
of trains run were limited due to  the Covid situation.  Therefore full capacity of the train fleet could 
not be utilized. At the end of 2020, the fleet in service is as follows 
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Railway Fleet 
. 

# Category Nos. 
01 Locomotives 73 
02 Power Sets 

Single  Brakes 
Double Brake 

 
39 
18 

03 Passenger Carriages 
Carriages 
Power Set Carriages 
 

1,487 
876 
611 

 
04 Wagons 492 

 
                Table 6 
 
With continuous repairs and maintenance to carriages and locomotives, in 2020, 26,706 Nos. of minor repairs 
and 2,192 Nos. of major repairs were done. And also,  23 nos. of rehabilitated  passenger carriages were put  
into the  service  . 

In addition to that 190 nos.of passenger carriages  were rehabilitated which  removed from the service  
by the end of 2020 under the rehabilitation of 200 Nos. passenger  carriages project Through this 
project,  138 Nos. of Romanian Carriages and 52 Nos. of S - 8 Power Sets. were completed and added  
to the service. 
 
  Passenger and Freight Traffic 
 
In the year 2019 , 128.48 Mn. of passengers travelled by trains and 65.08Mn.of passenger  travelled 
in 2020. It shows a 49.34% decrease comparison with year 2019. Lock down of the country from 
March to June due to the covid epidemic was the main reason for above situation. During this period 
all train operations were cancelled. From July to October limited nos. of trains were operated. Again, 
trains were operated among districts due to the lock down of the country from October to December. 
In this situation the Nos. of passenger dropped by 45.49% and Nos. of passenger Kilometers dropped 
by 45.56% when comparing the year 2019. 
 

No. of Passenger Traveled and Passenger Revenue 
 

Year No. of 
Passenger 

traveled (Mn) 

Passenger 
Revenue Rs.Mn) 

Passenger  Km 
(Mn) 

2019 128.48 6,386.96 7,309.56 
2020 65.08 3,481.53 3,905.55 

           
 Table 7 

.  
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  Freight Revenue and Freight Tons 
  

Year Freight  Revenue 
(Mn) 

Nos. of tonsRs.Mn) Ton  Km (Mn) 

2019 435.02 1.80 115.62 
2020 364.77 1.78 114.37 

           Table 8 
 

 When consider the freight transport in 2020, freight revenue dropped by 16.14%, Nos. freight 
Ton dropped by 4.81% and Nos. of Freight Kilometer dropped by 1.08%. despite the covid 
situation, Fuel transport was continued  during the year. 

 
   Performance Indicators 
 

No Performance Indicator 2019 2020 

01 Total Revenue ( Rs.Mn) 7,901.02 3,481.53 

02 Number of passengers travelled (Mn) 128.48 65.08 
03 Passenger KMs (Mn) 7,309.56 3,905.55 
04 Number of freight tons (Mn)  1.80 1.78 

05 Freight ton KMs (Mn) 115.62 114.37 
          Table 9 
 

  Overall Train operation         
    

Train Service No. of Trains 
scheduled No. of Train operated 

Suburban 50,632 45,623 

Local 21,135 18,895 

Distant and Intercity 15,724 14,779 

Rail Buses 2,911 2,063 

1.Passenger Trains 90,402 81,360 

11. Freight 6,806 4,891 

Total 97,208 86,251 

 
                   Table 10 
 
According to the  table no.10, Nos. of scheduled trains in 2020 were 90,402 and 81,360 Nos. of trains 
operated. As a percentage it was 89%. Imposing curfew and lock down of the country due to Covid 
pandemic situation   were directly affected   for the decrease in passenger and freight transport. 
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  Fuel Consumption 
 
Fuel usage for the Locomotive and Power Sets are as follows 
 

 Details 2019 2020 
Diesel Liter Mn. 33.92 26.32 
Fuel Expenditure (Rs.Mn) 4,315.60 3,113.29 

           Table-11 
 
Fuel usage in 2020 was 26.32Mn. and expenditure was  Rs.3,113.29 Mn. A reduction of 7.60 Mn.. 
liters can be seen in 2020 with compared to the previous year. The main reason for this was the lock 
down of the country from  March to June due to covid pandemic. During this period train services 
had  been halted. And a limited number of trains ware run within the period from October to 
December. 
 
   Permanent ways and  Buildings 

Upgrading and maintaining activities were continued to the permanent way and   39,143.66m. of rails 
, 36,739 Nos. of  Concrete sleepers and 57,239Nos.of wooden sleepers were laid and 17,117Nos.of 
ballast cubes were put into the track during the year. 

Material utilized for maintenance of  Rail Lines  Maintenance.      

Material Quantity   (Nos.) 
Rails (feet)  39,143.66 
Wooden Sleepers  57,239 
Steel sleepers 477 
Concrete sleepers  36,739 
Ballast cubes 17,117 

                                                                                                                                                Table -12 

It has been started the constructions  of double lines from Kuran to Negambo in Puttlam line ,  rehabilitation 
of  rail track from Maho to Omanthei, initialization of works of double tracking from Polgahawela to 
Kurunagala ,commencing of rehabilitation works in Kandy-Peradenya –Kadugannawa railway line , 
Construction of double line from Payagala South to Aluthgama were  carried out during the year.  Repairs and 
maintenance activities at railway stations were completed. And also,   cabinet approval was granted for 
replacement of new Kelinaya bridge financed  by Austrian Government and initial works are in progress.  
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down of the country from  March to June due to covid pandemic. During this period train services 
had  been halted. And a limited number of trains ware run within the period from October to 
December. 
 
   Permanent ways and  Buildings 

Upgrading and maintaining activities were continued to the permanent way and   39,143.66m. of rails 
, 36,739 Nos. of  Concrete sleepers and 57,239Nos.of wooden sleepers were laid and 17,117Nos.of 
ballast cubes were put into the track during the year. 

Material utilized for maintenance of  Rail Lines  Maintenance.      

Material Quantity   (Nos.) 
Rails (feet)  39,143.66 
Wooden Sleepers  57,239 
Steel sleepers 477 
Concrete sleepers  36,739 
Ballast cubes 17,117 

                                                                                                                                                Table -12 

It has been started the constructions  of double lines from Kuran to Negambo in Puttlam line ,  rehabilitation 
of  rail track from Maho to Omanthei, initialization of works of double tracking from Polgahawela to 
Kurunagala ,commencing of rehabilitation works in Kandy-Peradenya –Kadugannawa railway line , 
Construction of double line from Payagala South to Aluthgama were  carried out during the year.  Repairs and 
maintenance activities at railway stations were completed. And also,   cabinet approval was granted for 
replacement of new Kelinaya bridge financed  by Austrian Government and initial works are in progress.  

 

 

 

 

 

 

 

 
 

In the year 2020 also, actions were taken to remove cautions to ensure an efficient train service as follows. 

# Divitions 
Nos. of Cautions  

removed 
2019 2020 

01 Central  District 40 20 
02 Lower   District 44 14 
03 Upper   District 39 8 
04 Northern  District 10 1 
05 Eastern District 80 67 

Total 213 110 
                      Table - 13 

110 Nos. of cautions were removed during the year 2020.The trains will be able to reach its destination  by 
running at a constant speed through removing of these cautions and  an efficient train service was  provided to 
the passenger. A reduction of 103 Nos. of cautions showed in 2020 when compared to 2019. Covid 19 situation  
was the reason for the decrease  in the process of removal of cautions. 

   Signal and Tele-communication System 

Proper function of the Signaling & Telecommunication System is very important to provide a safe and efficient 
train service. The key responsibility of Signaling and Telecommunication sub Department is to maintain all 
signaling system installed at 418 nos.of railway stations along the rail net work of 1479.51Km . There are over 
700 Nos. of protected railway crossings in the track network and they are maintained properly  and keping  in 
active condition. 

Proper maintenance and upgrading of the Signaling & Telecommunication System is a very supportive to 
enhance the efficiency of the train service.  Amidst the covide -19 situation , Signal  Sub Department has done 
the maintenance activities continuously to keep the signaling & Telecommunication system active though out 
the year 2020. 

And also, following activities were done by Signalling Department in 2020 

1. Installation of new Signaling System replacing  Samophones system from  Polgahawela to Maho. 
2. Completed the installation of new Auto  block section signaling system  from Pothuhera to Kurunegala 

in 2020 which was commenced in 2019. Through this system, the time taken for running train only 
one direction reduced from 18 minutes to 5 minutes. 

Commenced the project of installation new Auto  block section signaling system removing Tablet system from 
Maharagama to Nugegoda.It was installed a computer operated new efficient signaling system replacing  old 
signaling system in the running shed at Maharagama railway station. The cost for this project was Rs. 40 Mn. 
and thereby SLR could saved more than Rs. 300mn. 

Renovation was done for the  signaling system connecting  side track of Prima and  the track in Putlam line.  
An efficient train service was provided by maintaining  637 km  length  of electronic based colour light 
signaling system and 800km length of mechanical signaling system with the shortage of skilled workers and 
financial deficiencies. 200 Nos. of protected rail crossing were installed under the installation of 200 Nos. of 
protected rail crossing project. In addition to that steps have been taken to installed another new 200 Nos. of 
security signaling systems . 
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   Commercial Activities                                         

In 2020, Commercial activities were carried out continuously for the enhancement of the revenue of SLR. 
Therefore, following activities (Passenger & non passenger) were fulfilled in order to increase the revenue in 
2020. 

 Sand transport from Batecoloa to Colombo 
 Prima flour transport from China bay to Seeduwa 
 Planning to install Q shops 
 Planning to transport garbage from Wanawasala to Putlam. 
 Planning to transport fertilizer from China bay to Polonnaruwa and Colombo to Polonnaruwa. 
 Planning to transport aggreculture products from Nanuoya to Colombo by train. 
 Planning to transport  agre products by train from Nanuoya to Colombo 

Passenger  facilities  and other development activities 

In the year 2020 also many steps were taken for the development of the railway stations. and   
some  of them are as follows. 
 Development of facilities for disables (Wheel chairs,  separate passages , sanitary wares , access 

facilities  
 Upgraded the restrooms at railway stations and introduction of  a convenient system for public to 

reserve them  
 Constructed new bridges, overhead bridges, raise and extend railway station platforms and 

maintenance of station buildings.  
 Introduction of new trains. 
 Upgrade the ticket reservation facilities of intercity trains. 
 Provided of additional service to passengers by establishing stalls, shops and parkings 
 Improvement of  the freight traffic. 

  Sri Lanka German Technical Training Institution (SLGTTI) 

SLGTTI is continued its purpose with aim of creating quality technician, in the year 2020 also, providing 
infrastructure facilities for  practical examination of  training students giving facilities for professional tests , 
evaluating of task of  apprentices who are training  in  Engineering Technology Institute and supervising of 
work site training of university students. 

SLGTTI was created a labour force to the Department and the country by conducting full time courses for 
school leavers  adhering to the national training theories under the approval of the Teritary & Vocational 
Education Commission.  

Training courses conducted by SLGTTI mainly are as follows. Full Time Courses at the level of National 
Vocational Qualification (NVQ) are   continued under this level. 

Applications were called to recruits new students by SLCTTI  in 2020.and  selected applicants were called for 
the interview. Final examination was held in this year only for the students recruited last years.  Table -14 
shows the nos. of courses & passed out students in 2020. 
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Details of training  Courses conducted  by SLGTTI 

No Course No of trainees 
NAITA NVQ (Level -4) 

01 Diesel Engine Machanic 20 20 
02 Machiners - - 
03 Electrician - - 
04 Welders - - 

Total 20 20 
                                         Table -14 

Following table show the details of on the job training given for related institutions  

# Institution No. of student 

01 Technical College 06 

02 UNIVOTEC 17 

03 IET (NDES) 26 

04 EUG 05 

05 OUSL 01 

06 NDT 08 

07 SLIT 03 

 Total 58 
                   Table - 15 

2.13 Sri Lanka Railway Security Service 

Railway security service continued its task to protect passengers and railway properties in 2020 performing 
following duties 

 Deployment about 468 security staff to to ensure the protection of   SLR properties, passenger & 
railway staff  is the main responsibility of Railway Security Service.  

 With the spread of Covid -19 , railway security service helped the passenger transport as per  the health 
guideline  with the assistance of Sri Lanka security forces.  

 Ensured the security of the railway stations which had been closed due to Covid-19. 
 It had been taken measures to deploy security officers in the duty of train squad with pistols  
 Protected  passenger from being  robbers & looters in trains 
 During the year 2020, 66 nos.of unauthorized sellers were arrested and produced to the court. 
 Deployed officers with weapons to protect trains. 
 Protected railway yards and works shops. 
 Providing supervision  when  selling scraps such as old  passenger carriages, unusable rails and 

sleepers which were sold under the tender procedure.  
 Provide squad for special trains 
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The following table 16 shows  the  summary of the performances achieved by Railway  security Service.  

No.  The implemented task  2020 
No Fine (Rs.Mn) 

1 Ticketless travel  665 2,032,299.00 

2 Travel in upper classes 16 53,935.00 

3 Over load transport  02 554,396.00 

4 Charge by courts  22 4,863.00 

5 Charge  of department 71 1,660,114.96 

6 Unauthorized sellers 66 83,500.00 

7 beggars 20 20,500.00 

8 Tax areas 67 223,700.00 

 Total  929 4,633,367.96 

         Table 16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

CHAPTER 03 
Overall financial performance for the year ending 31st December, 2020 
 
3.1 Statement  Financial  Performance  
Financial performance for the year ending as at  31st December, 2020 
           ACA-F  

 
 

Budget  
(current year) 

 Factual Rs. 
Income Note 2020 2019 

 Income Tax 1   
 Local goods and services Tax 2   
 Taxes on international trade 3   

5,500,000,000 Non-tax revenue and other 4 4,566,646,433 7,901,325,666 
5,500,000,000 Total Revenue Receipt (A)  4,566,646,433 7,901,325,666 

     
 Non-revenue receipts    

17,169,604,000 Treasury Imprest  13,675,125,000 13,749,403,000 
 Deposits  1,905,676,434 2,651,384,875 
 Advance accounts  1,629,706,963 2,329,361,190 
 Other receipts  -  

17,169,604,000 Non-revenue total income (B)  17,210,508,397 18,730,149,065 

22,669,604,000 
Total Income Receipts and 
Non -Revenue receipts   
C =  (A)  + (B) 

 
21,777,154,830 26,631,474,731 

     
 Less Expenditure    
  Recurring expenditure    

10,455,187,000 Wages, salaries and other 
employee benefits 

5 10,421,836,554 9,887,549,759 

4,214,762,000 Other goods and service   6 4,162,401,399 5,540,688,008 
35,656,000 Subsidiary, Grants and transfers 7 33,378,223 35,296,835 

 Interest payments 8   
 Other recurring expenditure     9 - - 

14,705,605,000 Total incurring Expenditure ((D)  14,617,616,176 15,463,534,602 
     

 Capital Expenditure    
3,565,901,000 Rehabilitation and 

Improvements Capital Assets 
10 3,552,894,982 5,053,043,416 

34,781,320,000 Acquisition of Capital Assets 11 30,563,559,457 15,338,622,686 
12,000 Capital Transfers 12 12,000 649,063 

 Acquisition of  Financial assets 13 - - 
3,082,000 Capacity Building 14 3,045,385 9,937,107 

 Other Capital Expenditures 15   
38,350,315,000 Total Capital Expenditures (E)  34,119,511,824 20,402,252,272 

     
 Main Ledger Expenditure (F)  3,708,199,750 5,470,806,756 
 Deposit payments  1,900,705,747 2,674,925,328 
 Advance Payments  1,807,494,003 2,795,881,428 

53,055,920,000 Total Expenditure G=(D+E+F)  52,445,327,750 41,336,593,630 
     

(30,386,316,000) Balance Imprest as at 31st 
December 2019  H= (C+G) 

 (30,668,172,920) (14,705,118,899) 

ACA -3 
ACA-4 
ACA-5/5(A) 

       ACA-2(ii) 

ACA – 1  

       ACA-2(ii) 

       ACA-4 
ACA- 5/5(A) 
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3.2 Statement of Financial Status: 
          ACA-P 
            
Statement of Financial Status as at 31st December,2020 

 Note Factual 
2020  Rs. 2019Rs 

Non-financial Assets    

Property, Supplies and Equipment ACA - 6 245,322,655,012 214,788,832,515 

     

Financial Assets    

Advance Accounts ACA- 5/5(A) 8,932,460,581 8,750,495,736 

Monetary and alike monetary ACA- 3 1,804 2,756,091 

Total Assets  254,255,117,397 223,542,084,342 

Net Assets/Mass    

Net Assets  8,465,930,393 8,288,936,234 

Property, Supplies and Equipment   245,322,655,012 214,788,832,515 

Rent, work Advance pool 
 

 ACA-5(B)   

Current Liabilities     

Deposit Accounts  ACA- 4                    466,530,188 461,559,502 

Imprest balance ACA -3                            1,804 2,756,091 

Total Responsibilities  254,255,117,397 223,542,084,342 

 
     
Detail Accounting Statements in above ACA format Nos. 1 to 6 presented in pages from 19. To 20  and Notes 
to accounts presented in pages from.. 21  to 23. form and integral parts of these Financial Statements. The 
Financial Statements have been prepared in complying with the Generally Accepted Accounting Principles 
whereas most appropriate Accounting Policies are used as disclosed in the Notes to the Financial Statements 
and hereby certify that figures in these Financial Statements, Notes to accounts and other relevant accounts 
were reconciled with the Treasury Books of Accounts and found to in agreement.    
       
 
 
           
…………………..                  …………………………..         ………………………… 
Chief Accounting Officer         Financial Officer                   Chief Financial officer/Chief Accountant 
 
 
Name :N.B.M.Ranathunga  Name    W.A.D.S.Gunasighe             Director (Finance)/Commissioner (Finance) 
Position: Secretary  Position :General Manager                Name :P.DR.M.Divamany 
    Railways                                            Position: Chief Financial Officer 
Date : 28.04.2023   Date : 28.04.2023                  Date : 28.04.2023 
 
 
 

M.M.P.K. Mayadunne
P.D.R.M. Divamany
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3.3 Cash Flow Statements: 
ACA-C 
Cash Flow Statements for the year ending as at 31st of December, 2020 

 Factual 
2020 
Rs. 

2019 
Rs 

Cash Flows generated from operational activities   
Total tax receipts   
Charges, Surcharges, Penalties and Licenses 4,086,276,665 7,003,591,048 
Profits - - 
Non-revenue receipts   
Imprest receipts 13,675,125,000 13,749,403,00 
Sore advance received 486,085 4,765,785 
R.N.A Receipt 6,353,649 10,885,507 
Receipt from Deposits 320,930,843 788,105,473 
Cash Flows generated from operational activities (a) 18,089,172,242 21,556,750,813 
Reduced: Cash Expenditure   
Personal Emoluments & Operating Payments 12,199,377,987 10,572,723,544 
Subsidies and Transfer payments 155,334,913 773,711,875 
Other recurrent payments 847,842,582 914,935,884 
Capital & Recurrent payments to other Departments 1,215,597 8,337,069 
Capital maintenance cost 1,242,433,088 1,510,046,203 
Store Imprest paid to Treasury 1,414,752,085 1,912,349,332 
Revenue paid to treasury 9887,425 10,796,304 
Financial cost of imprest  paid to treasury 1,804 1,001 
Imprest paid to treasury for last year 2,756,091 2,244,010 
Cash Flows generated from operational activities (B) 15,873,601,572 15,705,145,222 
Net Cash Flow generated from operational activities (C)=(A) –(B) 2,215,570,670 5,851,605,591 
   
Cash Flow generated from Investment activities    
Interest   
Dividends   
Removal of title, provisions and material assets sale   
Recovery of sub-loans   
Recovery of advances   
Cash Flow generated from Investment activities (D)   
Reduced- Cash Expenditures   
Acquisition of physical assets construction or purchases and other 
investments 2,007,288,540 3,220,480,104 

R.N.A  payments 205,526,039 370,650,788 
 Total Cash Flow spent on investment operational activities  (E )
  2,212,814,579 3,591,110,892 

Net Cash Flow disbursed from investment activities (F=(D)-(E) (2,212,814,579) (3,591,110,892) 
Total Cash Flow spent on investment operational activities  (G) 
=(C) + (F)  2,756,091 2,260,494,699 

Net Cash Flow from Financial Activities      
Local Borrowings - - 
Foreign Borrowings   - - 
Grants received - -- 
Cash Flow generated  from Financial Activities (H)   
Less : Cash Expenditures      
Repayment of Local Borrowings - - 
Repayment  of Foreign Borrowings - - 
Change in Deposit Accounts and Other Liabilities - - 
Total  Cash Flow disbursed for Financial Activities (I) - - 
Cash Flow created  from Financial Activities  
(J)=(H)-(I)    
Net changes in the monetary  (i)=(g)+(j) 2,756,091 2,260,494,699 
Initial Cash Balance as at January 01   
Final Cash balance as at December 31    
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3.4 Financial Statements 
 
3.5 Revenue Collection Performance       
Rs. ,000 
 

 
 
 

Revenue 
Code 

 
 
 

Description of 
the Income 

Code 

Revenue Estimate Collected Income 
 
 

Original  

 
 

Final  

 
 

Amount (Rs.) 

Final 
Revenue 
Estimate 
as a % 

2001.01.00 Railway 5,500,000 5,000,000 4,566,646 91% 
      

 
3.6 Performance of Utilization of Allocated Provisions: 
           Rs.,000 
     

 
Type of 

Allocation 
 

 
Allocated Provisions  

Actual 
Expenditure 

 
Allocations 

utilized  as % of 
final allocation Initial Final  

 
Recurrent 
 

15,117,030 14,705,605 14,617,616 99% 

Capital 
 34,331,790 38,350,315 34,119,512 89% 

 
 
3.7  As per F.R.208 Allocations made to  other Ministries /  as a departmental  

representative to this department /district Secretariat / Local government 

            Rs.,000 

S/
No
. 

Allocation 
received from 

which 
Ministry / 

Department 
 

Purpose of 
the 

allocation 
 

 
Provisions 

Actual 
expenditure 

Utilized 
allocation, 
as% of the 

final 
allocation 

Original Final 

 - - - - - - 
 
 

- - - - - - 
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3.8 Performance of  Reporting Non-financial asset  

           Rs.,000 

Asset Code Code 
description 

Balance as 
per Board 

Survey 
Report as at 
31.12.2020 

Balance as per 
Financial 
position 

Report as at 
31.12.2020 

Yet to be 
accounted 

 

Reporting 
progress  

as% 

9151 Buildings 
structures  
 

152,506,147 152,506,147  100% 

9152 Machinery 92,756,517 92,756,517  100% 
9153 Lands  

 
  

9154 
Intangible 
Assets 
  

    

9155 Biological 
assets 

    

9160 Work in 
progress 

 
 

  

9180 Leased assets     
 

 
3.9 Report of the Auditor General 
 
Final Audit Report  issued by Auditor General  is attached in Annexure 1 
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CHAPTER 04. 
 
4.1  Institutional Performance Indicators (Based on Action Plan) 
 

    
 

Specific Indicators 

Actual output as a percentage (%) of 
the expected output 

100% - 90% 75% - 89% 50% - 74% 
Nos. of trains operated  per day    
Nos. of goods  trains operated  per day    
Nos. .of  railway projects    

Railway track constructed (Km)    
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CHAPTER 04. 
 
4.1  Institutional Performance Indicators (Based on Action Plan) 
 

    
 

Specific Indicators 

Actual output as a percentage (%) of 
the expected output 

100% - 90% 75% - 89% 50% - 74% 
Nos. of trains operated  per day    
Nos. of goods  trains operated  per day    
Nos. .of  railway projects    

Railway track constructed (Km)    
 
     
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

CHAPTER 05 
 
Performance in achieving the Sustainable Development Goals (SDGs) 
 
5.1 Relevant Sustainable Development Objectives identified 
 

 
 

Goal/Objectives Target Indicator of the 
achievement 

Progress of the Achievement 
to date 

100% - 
90% 

75% - 
89% 

50% - 
74% 

Industry, innovation 
& Infrastructures 

Develop 
infrastructure 
facilities for efficient 
railway service by 
constructing new 
railway line, 
rehabilitation of 
existing railway line 
and establishing new 
signaling system. 
And also, Adding 
required power sets 
and carriages for 
passenger  and freight 
transport  to provide 
efficient and safe 
passenger and freight 
transport service 

01.Nos. of goods 
transported 

 
02.Nos. of  train 
operated per day 

 
03.Nos. of Main 
railway projects 

 
04. Length of rail 
track constructed  

 
 
 
 
 
 

 
 
 

 

 

  
 
 

 

  
 
 

 

   

 
It was unable to achieve the expected goals due to Corona pandemic in 2020 
 
5.2 Achievements and challenges in fulfillment of Sustainable Development Goals  
 
SLR with the hope of achieving sustainable development in 2030,initiated steps to provide maximum 
quantitative and qualitative train service for people   
 
The double tracking   from  Katunayake to Kurana in Puttalam line is completed and commenced the 
rehabilitation of railway line Maho to Omanthei . And it has been planned to construct double line Polgahawela 
to Kurunegala ,Kurunegala to Maho and Payagala South to Aluthgama and up gradation of  Kelanivelly line 
is in progress. 
 
Steps have been taken to install solar power units at selected railway stations and thereby to generate electricity 
and expected to release excess electricity to National Electricity System. SLR is working toward to provide 
environmental friendly transport service to ensure the future generation a polluted free environment. Therefore, 
SLR procured and put into services the Locomotives and power sets which has less carbon dioxide emission. 
In the path of achieving the goals of Sustainable Development Goals by introducing Electric Trains service 
from Panadura to Veyangoda. And also, establishment of new system is in process introducing new 
technology. 
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Initial activities have been commenced to introduce train service for Upcountry and Northern Line based on 
tourist industry and commenced initial activities to improve container transport and oil transport as a solution 
to the road traffic. 
 
SLR is facing challenges in implementing projects . those challenges can be summarized as follows. 

 

01. Limitation of finance facility for major development project. 

02. Encroaches within  railway reservations   

03. Large no of railway  trade unions and strikes 

04. Issues in staff 

05. Issues in railway reservation 

06. Limitation in researches and development activities. 
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CHAPTER 06 
 
 
Human Resource Profile 
 
6.1 Cadre  Management 
   

 Approved cadre 
 

Existing cadre Vacancies / 
(Excess) ** 
 

Senior      212 143 69 
Tertiary    415 75 376 
Secondary 11,253 5,802 5,451 
Primary 8,601 6,963 1,638 

  
6.2 Shortage of human resources for he institutional performance  
 
It is vital to have a required scadre to achieve the Vision and the Mission of the Sri Lanka Railways. 
It is difficult to achieved desired target with the  with vacancies of the cadre. 
 
6.3  Human Resource Development 
  

 
Name of the 
Programme 

 
No. of 
employ- 
ees 
trained 

 
Duration of the 

Programs 

Total 
Investment 

(Rs.) 

Nature of the 
Program Local/ 

Foreign 

Outputs/ 
Knowledge 
gained 

Local Foreign  

 
      

      

      

       

 
Due to corona pandemic  no training programs were conducted 

 
Contribution of the  training programs for the performance of the institution 
 
It can be gained an efficient and productive service with a low cost by giving proper training to the staff of 
the department. 
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Chapter 07 
 
Compliance Report 

No. Requirement to be applied 

Compliance 
Status 

(Compliant/ 
Not Compliant) 

If Not Compliant, 
short explanation 

for same 

To avoid Not 
Compliance 
in the future, 

accurate 
decision 
making 
process 

proposed 
01.0 The following financial 

statements/accounts have been 
submitted on the due date 

   

01.1 Annual Financial Statement Compliant   
01.2 Advance Account of Public Officers Compliant   
01.3 Trading & Manufacturing Advance 

Accounts (Commercial Advance 
Accounts) 

Not  Compliant   

01.4 Stores Advance Accounts Compliant   
01.5 Special Advance Accounts Not Compliant   
01.6 Other    
02.0 Maintenance of Books & registers 

(M R 445) 
   

02.1 Updating & maintaining the Fixed 
Asset  Register according to the Public 
Administration  Circular No.267/2018 

 
 

Compliant 

  

02.2 Personal emoluments register/ 
Personal emoluments cards has been 
maintained and update 

 
Compliant 

  

02.3 Register of Audit queries has been 
maintained and update 

Compliant   

02.4 Register of Internal Audit reports has 
been maintained and update 

 
Compliant 

 

  

02.5 
 
 

Prepare all monthly account 
summaries (CIGAS) and submit to the 
Treasury on the due date 

 
Compliant 

  

02.6 Register for cheques and money orders 
has been maintained and update 

 
Compliant 

  

02.7 
 

Inventory register has been maintained 
and update 

 
Compliant 

  

02.8 Stocks Register has been maintained 
and update 

 
Compliant 

  

02.9 Register of Losses has been 
maintained and update 

 
Compliant 

  

02.10 Commitment Register has been 
maintained and update 

 
compliant 

  

02.11 Register of Counterfoil Books (GA – 
N20) has been maintained and update 

 
Compliant 

  

03.0 Delegation of functions for financial 
control (FR 135) 

 
 

  

03.1 The financial authority has been 
delegated within the institute 

Compliant 
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Chapter 07 
 
Compliance Report 

No. Requirement to be applied 

Compliance 
Status 

(Compliant/ 
Not Compliant) 

If Not Compliant, 
short explanation 

for same 

To avoid Not 
Compliance 
in the future, 

accurate 
decision 
making 
process 

proposed 
01.0 The following financial 

statements/accounts have been 
submitted on the due date 

   

01.1 Annual Financial Statement Compliant   
01.2 Advance Account of Public Officers Compliant   
01.3 Trading & Manufacturing Advance 

Accounts (Commercial Advance 
Accounts) 

Not  Compliant   

01.4 Stores Advance Accounts Compliant   
01.5 Special Advance Accounts Not Compliant   
01.6 Other    
02.0 Maintenance of Books & registers 

(M R 445) 
   

02.1 Updating & maintaining the Fixed 
Asset  Register according to the Public 
Administration  Circular No.267/2018 

 
 

Compliant 

  

02.2 Personal emoluments register/ 
Personal emoluments cards has been 
maintained and update 

 
Compliant 

  

02.3 Register of Audit queries has been 
maintained and update 

Compliant   

02.4 Register of Internal Audit reports has 
been maintained and update 

 
Compliant 

 

  

02.5 
 
 

Prepare all monthly account 
summaries (CIGAS) and submit to the 
Treasury on the due date 

 
Compliant 

  

02.6 Register for cheques and money orders 
has been maintained and update 

 
Compliant 

  

02.7 
 

Inventory register has been maintained 
and update 

 
Compliant 

  

02.8 Stocks Register has been maintained 
and update 

 
Compliant 

  

02.9 Register of Losses has been 
maintained and update 

 
Compliant 

  

02.10 Commitment Register has been 
maintained and update 

 
compliant 

  

02.11 Register of Counterfoil Books (GA – 
N20) has been maintained and update 

 
Compliant 

  

03.0 Delegation of functions for financial 
control (FR 135) 

 
 

  

03.1 The financial authority has been 
delegated within the institute 

Compliant 
 

  

 
 

03.2 The delegation of financial authority 
has been communicated within the 
institute 

 
Compliant 

  

03.3 The authority has been delegated in 
such manner so as to pass each 
transaction through two or more 
officers 

 
Compliant 

  

03.4 The controls has been adhered to by 
the Accountants in terms of State 
Account Circular 171/2004 dated 
11.05.2014 in using the Government 
Payroll Software Package 

 
Compliant 

 

04.0 Preparation of Annual Plans    
04.1 The annual action plan has been 

prepared 
Compliant 

 
  

04.2 The annual procurement plan has been 
prepared 

Compliant   

04-3 The annual Internal Audit plan has 
been prepared 

Compliant   

04.4 The annual estimate has been prepared 
and submitted to the NBD on due date 

 
Compliant 

  

 
04.5 

The annual cash flow has been 
submitted to the Treasury Operations 
Department on time 

Compliant   

05.0   Audit Inquiries    
05.1 All the audit queries has been replied 

within the specified time by the 
Auditor General 

 
  

06.0 Internal Audit   
 

06.1 The internal audit plan has been 
prepared at the beginning of the year 
after consulting the Auditor General in 
terms of Financial Regulation 134(2) ) 
DMA/1 -2019 

Compliant   

06.2 All the internal audit reports has been 
replied within one month 

Not compliant There are 
instances where 
answers are not 
given within one 
month 

Aware at the 
audit meeting 

06.3 Copies of all the internal audit reports 
has been submitted to the Management 
Audit Department in terms of Sub-
section 40(4) of the National Audit Act 
No. 19 of 2018 

Compliant   

06.4 All the copies of internal audit reports 
has been submitted to the Auditor 
General in terms of Financial 
Regulation 134(3) 

Compliant   

07.0 Audit Management Committees    
07.1 According to DMA Circular 1-2019, at 

least 04 Audit and Management 
Committees should be maintained in 
the relevant category 

Compliant   
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08.0 

08.1   The information about purchases of 
assets and disposals was submitted to 
the Comptroller General’s Office in 
terms of Paragraph 07 of the Asset 
Management Circular No. 01/2017 

 compliant   

08.2   As per the 13th Chapter of the above 
mentioned Circular, appoint a suitable 
liaison officers to coordinate the 
execution of the provisions of the said 
circular and report the details of that 
officer to the Controller General's 
Office. 

 compliant   

08.3   
 

The boards of survey was conducted 
and the relevant reports submitted to 
the Auditor General on due date in 
terms of Public Finance Circular No. 
05/2016. 

Compliant 
 

  

08.4  
 

The excesses and deficits that were 
disclosed through the board of survey 
and other relating recommendations, 
actions were carried out during the 
period specified in the circular 

Compliant   

08.5   Having done the Disposal of 
despicable goods  under F R 772    
 

 compliant   

09.0 Vehicle Management 
 

   

09.1 The daily running charts and monthly 
summaries of the pool vehicles had 
been prepared and submitted to the 
Auditor General on due date 

Compliant 
 

An officer has 
been appointed in 
each sub 
department for the 
vehicle allocated 
to sub-department. 
He should produce 
daily chart, 
monthly summery 
report to the 
auditor on due 
date.  

 

09.2 The condemned vehicles had been 
disposed of within a period of less than 
6 months after condemning 

Compliant .It is difficult to 
complete the 
disposal process 
within six months, 
due to practical  
issues arisen when 
join the other 
department’s’ 
officers at 
committee 
meetings in the 
process of 
disposal of vehicle 
acting under the 
act according to 
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08.0 

08.1   The information about purchases of 
assets and disposals was submitted to 
the Comptroller General’s Office in 
terms of Paragraph 07 of the Asset 
Management Circular No. 01/2017 

 compliant   

08.2   As per the 13th Chapter of the above 
mentioned Circular, appoint a suitable 
liaison officers to coordinate the 
execution of the provisions of the said 
circular and report the details of that 
officer to the Controller General's 
Office. 

 compliant   

08.3   
 

The boards of survey was conducted 
and the relevant reports submitted to 
the Auditor General on due date in 
terms of Public Finance Circular No. 
05/2016. 

Compliant 
 

  

08.4  
 

The excesses and deficits that were 
disclosed through the board of survey 
and other relating recommendations, 
actions were carried out during the 
period specified in the circular 

Compliant   

08.5   Having done the Disposal of 
despicable goods  under F R 772    
 

 compliant   

09.0 Vehicle Management 
 

   

09.1 The daily running charts and monthly 
summaries of the pool vehicles had 
been prepared and submitted to the 
Auditor General on due date 

Compliant 
 

An officer has 
been appointed in 
each sub 
department for the 
vehicle allocated 
to sub-department. 
He should produce 
daily chart, 
monthly summery 
report to the 
auditor on due 
date.  

 

09.2 The condemned vehicles had been 
disposed of within a period of less than 
6 months after condemning 

Compliant .It is difficult to 
complete the 
disposal process 
within six months, 
due to practical  
issues arisen when 
join the other 
department’s’ 
officers at 
committee 
meetings in the 
process of 
disposal of vehicle 
acting under the 
act according to 

 

 
 

the FR No 
02/2015 

09.3 The vehicle logbooks had been 
maintained and updated 

 Updating of the 
log books of the 
vehicles in each 
departments is a 
responsible of the 
vehicle officer 

 

09.4 The action has been taken in terms of 
F.R. 103, 104, 109 and 110 with 
regard to every vehicle accident 

Compliant   

09.5 The fuel consumption of vehicles has 
been re -tested in terms of the 
provisions of Paragraph 3.1 of the 
Public Administration Circular No. 
30/2016 of 29.12.2016 

 
 

  

09.6 The absolute ownership of the leased 
vehicle log books has been transferred 
after the lease term 

Compliant   

10.0 Bank Account Management    
10.1 The bank reconciliation statements had 

been prepared, got certified and made 
ready for audit by the due date 

Compliant   

10.2 
 

The dormant accounts that had existed 
in the year under review or since 
previous years settled 

Compliant   

10.3 The action had been taken in terms of 
Financial Regulations regarding 
balances that had been disclosed 
through bank reconciliation statements 
and for which adjustments had to be 
made, and had those balances been 
settled within one month 

 Compliant  . 
 
 
 

11.0 Utilization of Provisions    
11.1 The provisions allocated had been 

spent without exceeding the limit 
Compliant   

11.2 The liabilities not exceeding the 
provisions that remained at the end of 
the year as per the FR 94(1) 

    Compliant  Purchasing of 
the advance 
account is 
done within 
the limit  of 
liability  

12.0 Advance Accounts f Public Officers    
12.1 The limit s had been complied with Compliant   
12.2 A time analysis had been carried out 

on the loans in arrears 
Compliant 

 
 

12.3 The loan balances in arrears for over 
one year had been settled  

Compliant  Actions have 
been taken to 
recover these 
balances 
immediately 
by accounts 
branch  with 
joining hand 
with cabinet 
branch  
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13.0 General Deposit Account    
13.1 The action had been taken as per 

F.R.571 in relation to disposal of 
lapsed deposits 

Compliant   

13.2 The control register for general 
deposits had been updated and 
maintained 

Compliant   

14.0 Imprest Account    
14.1 The balance in the cash book at the 

end of the year under review remitted 
to TOD 

Compliant   

14.2 The ad -hoc sub imprests issued as per 
F.R. 371 settled within one month 
from the completion of the task 

Compliant   

14.3 The ad -hoc sub imprests had not been 
issued exceeding the limit approved as 
per F.R. 371 

Compliant   

14.4 The balance of the imprest account had 
been reconciled with the Treasury 
books monthly 

Compliant   

15.0 Income Account    
15.1 The refunds from the revenue had been 

made in terms of the regulations 
Compliant   

15.2 The revenue collection had been 
directly credited to the revenue 
account without credited to the deposit 
account 

Compliant   

15.3 Returns of arrears of revenue forward 
to the Auditor General in terms of FR 
176 

Compliant   

16.0 Human Resources Management    
16.1 The staff had been paid within the 

approved cadre 
Compliant   

16.2 All members of the staff have been 
issued a duty list in writing 

Compliant   

16.3 All reports have been submitted to 
MSD in terms of their circular 
no.04/2017 dated 20.09.2017 

Compliant   

17.0 Provision of information to the 
public 

   

17.1 An information officer has been 
appointed and a proper register of 
information is maintained and updated 
in terms of Right To Information Act 
and Regulation 

Compliant   

17.2 Information about the institution to the 
public have been provided by Website 
or alternative measures and has it been 
facilitated to appreciate / allegation to 
public against the public authority by 
this website or alternative measures 

Compliant   

17.3 Bi - Annual and Annual reports have 
been submitted as per section 08 and 
10 of the RTI Act 

Compliant   

18.0 Implementing citizens charter    
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made in terms of the regulations 
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15.2 The revenue collection had been 
directly credited to the revenue 
account without credited to the deposit 
account 
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15.3 Returns of arrears of revenue forward 
to the Auditor General in terms of FR 
176 

Compliant   

16.0 Human Resources Management    
16.1 The staff had been paid within the 

approved cadre 
Compliant   

16.2 All members of the staff have been 
issued a duty list in writing 

Compliant   

16.3 All reports have been submitted to 
MSD in terms of their circular 
no.04/2017 dated 20.09.2017 

Compliant   

17.0 Provision of information to the 
public 

   

17.1 An information officer has been 
appointed and a proper register of 
information is maintained and updated 
in terms of Right To Information Act 
and Regulation 

Compliant   

17.2 Information about the institution to the 
public have been provided by Website 
or alternative measures and has it been 
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public against the public authority by 
this website or alternative measures 

Compliant   

17.3 Bi - Annual and Annual reports have 
been submitted as per section 08 and 
10 of the RTI Act 

Compliant   

18.0 Implementing citizens charter    

 
 

18.1 A citizens charter/ Citizens client’s 
charter has been formulated and 
implemented by the Institution in 
terms of the circular number 05/2008 
and 05/2018(1) of Ministry of Public 
Administration and Management 

Compliant   

18.2 A methodology has been devised by 
the Institution in order to monitor and 
assess the formulation and the 
implementation of Citizens Charter / 
Citizens client’s charter as per 
paragraph 2.3 of the circular 

Compliant   

19.0 Preparation of the Human Resource 
Plan 

   

19.1 A human resource plan has been 
prepared in terms of the format in 
Annexure 02 of Public Administration 
Circular No.02/2018 dated 24.01.2018.  

Compliant   

19.2 A minimum training opportunity of 
not less than 12 hours per year for each 
member of the staff has been ensured 
in the aforesaid Human Resource Plan 

Compliant   

19.3 Annual performance agreements have 
been signed for the entire staff based 
on the format in Annexure 01 of the 
aforesaid Circular 

Compliant   

19.4 A senior officer was appointed and 
assigned the responsibility of 
preparing the human resource 
development plan, organizing capacity 
building programs and conducting skill 
development programs as per 
paragraph No.6.5 of the aforesaid 
Circular. 

Compliant   

20.0 Responses Audit Paras    
20.1  The shortcomings pointed out in the 

audit paragraphs issued by the Auditor 
General for the previous years have 
been rectified 

Compliant   
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