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Chapter 01 

Institutional Profile / Executive Summary 

1.1: Introduction 
The Mission of the Forest Department is to “Conserve and develop forest resources in Sri 

Lanka to ensure the prosperity of the nation”. In order to accomplish the mission, the 

Department of Forest Conservation works on following broader areas.  

• Conserve and maintain an optimal forest cover to ensure sustained flow of social and 

environmental benefits.   

• Establish and manage production plantations to fulfil and to enhance the timber 

production in order to meet the requirements of the country. 

• Strengthen the forest protection in line with prevailing policy and legislation. 

• Increase tree cover with the participation of state sector, community and private 

sector. 

• Provide technical support to national forestry development program through research,  

education and extension efforts. 

• Expand community forest management activities. 

• Promote ecotourism in forest areas. 

• Usage and management of forest products and services in a sustainable manner. 

 

This report describes specific activities implemented under above broader areas during the 

year 2021. These activities are carried out by twelve divisions of the Forest Department. 

These divisions are (i) Social Forestry and Forest Extension, (ii) Silviculture and Forest 

Management, (iii) Geo Informatics and Forest Inventory (iv) Environmental Management 

and Geo Resource, (v) Forestry Research Education and Development, (vi) Planning and 

Monitoring, (vii) Forest Protection and Law Enforcement, (viii) Biodiversity and Watershed 

Conservation, (ix) Ecotourism, (x) Transport Division, (xi) Human Resources Management, 

Administration and Institutional Development Division and (xii) Finance Division.  

Field activities are implemented by 23 Forest Divisions namely Ampara, Anuradhapura, 

Badulla, Batticaloa, Galle, Gampaha, Hambantota, Kalutara, Kandy, Kegalle, Kilinochchi, 

Kurunegala, Mannar, Matale, Matara, Monaragala, Mullaitivu, Nuwara-Eliya, Polonnaruwa, 

Puttalam, Rathnapura, Trincomalee, Vavuniya and Kilinochchiya. Activities of these 

divisions are supervised by five Regional Deputy Conservators of Forests namely Northern, 

North Central and Eastern, Central and Uva, Southern and Sabaragamuwa and Western and 

North Western regions. Sri Lanka Forestry Institute conducts in-service training programs for 

forest officers of the Department under the leadership of Director/ Conservator of Forests 

(Education). 

Research activities are supervised and coordinated by the Additional Conservator General of 

Forests (Forestry Research, Education and Development). These activities are implemented 

through research stations located at Kumbalpola and Badulla. 
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1.2: Vision and Mission 
 

Vision 

Sustainable management of national forest and tree resources to meet the increasing 

requirement of timber and forest produce and to provide environmental services for the well-

being of people and of the national economy. 

 

Mission  

To conserve and develop national forest resources to ensure the prosperity of the nation. 
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1.3: Key Functions 
The Department of Forest Conservation operates with the following key functions. 

• Maintaining an optimal and adequate forest cover for good climatic conditions as well 

as for the conservation of soil, water resources, fauna and flora and meeting the 

aesthetic, scientific, historical, recreational and socio-economic needs of the country. 

• Optimal utilization of forest lands by integrated land use considering the forest 

features, wildlife and flora, historical, aesthetic, scientific, environmental and social 

characteristics. 

• Development of forest lands to increase the production of timber required for local 

consumption as well as for export and thereby ensure conservation of soil and water 

resources. 

• Manage forest resources on a scientific method to ensure future timber requirements 

continuously and ensure their sustainable development. 

• Carrying out forestry research activities required for sustainable development of forest 

resources. 

• Maintain professional relationships with other institutions that contribute to the 

development of forest resources. 

• Implementation of community participatory programs aimed at conservation, 

management and development to uplift the living standards of the rural community. 

• Conduct educational and extension programs to promote understanding and skills in 

forest conservation and development. 

• Protect forest resources in accordance with current conservation policies and 

regulations. 

• To maintain eco-tourism activities without obstructing the conservation process, with 

the objective of improving the living standards of the rural communities. 

• Taking steps to promote development processes with the participation of the private 

sector. 
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1.4:Organizational Chart 
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Abbreviation 
CGF           – Conservator General of Forests 

Addl. CGF Admin        – Additional Conservator General of Forests – Human Resource  

             Development, Administration and Institutional Development 

Addl. CGF (Operations)    – Additional Conservator General of Forests - Forests Protection,  

             Management and Operations 

Addl. CGF (Educations)   – Additional Conservator General of Forests – Research, Education     

and Development 

CF -1 (P&A)          – Conservator of Forests - Personnel and Administration  

CF-2 (EM&GR)         – Conservator of Forests - Environment Management and Geo  

                                    Resources 

CF-3 (P&M)          – Conservator of Forests - Planning and Monitoring 

CF-4 (S&PFM)                  – Conservator of Forests - Silviculture and Plantation Forest  

             Management 

CF-5 (SF&FE)                   – Conservator of Forests - Social Forestry and Forestry Extension 

CF-6 (P&LE)          – Conservator of Forests - Forest Protection and Law Enforcement 

CF-7 (GI&FI)          – Conservator of Forests - Geo Information and Forest Inventory  

CF-8 (BD&WC)                – Conservator of Forests - Bio Diversity and Watershed  

                                              Conservation            

CF-9 (Ecotourism)         – Conservator of Forests - Ecotourism 

CF-10 Research         – Conservator of Forests - Conservator of Forests, Research  

CF-11 (E&CD)         – Conservator of Forests - Education and Capacity Development 

CA           – Chief Accountant 

CIA           – Chief Internal Auditor  

Legal Officer          – Legal Officer 

DCF           – Deputy Conservator of Forests 

ACC - II- (01 No)        – Accountant  

ACF          – Assistant Conservator of Forests 

ACC – III - (06 Nos.)        – Accountant   

Admin Officer         – Administration Officer 

Special Forester         – Special Forester 

Draughtsman          – Draughtsman 

MSO           – Management Service Officer 

RFO           – Range Forest Officer 

DA           – Development Assistant 

BFO           – Beat Forest Officer 

EO          – Forestry Extension Officer 

FA           – Forest Field Assistant 

PL           – Plantation Laborer 

KKS           – Karyala Karya Sahayaka (Office Assistants) 
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1.5:Main Divisions of  The  Department 
Department of Forest Conservation operates under twelve divisions and brief description of 

each division is presented below. 

 

1.5.1:Social Forestry and Forest Extension 

Social Forestry and Forest Extension Division is responsible for the planning of national level 

forest extension and awareness programs, development and supervision of all participatory 

and social forestry programs, planning and production of seedlings for extension programs, 

preparation of extension and training materials and planning and implementation of pilot 

level income generation projects for the forest adjacent communities. Preparation of 

guidelines for participatory forest plantation and participatory forest management is also 

assigned to this division. This division is also responsible for the activities related to 

community forest management of natural forests and geo resources survey. 

 

1.5.2:Environment Management and Geo Resources 

The main responsibility of this division is to ensure the sustainable management of all 

ecological systems that are under the purview of the Forest Conservation Department and to 

make sure that their biological diversity, soil, water as well as historical cultural, religious 

and aesthetic values are conserved based on the objectives of the National Forestry Policy. 

 

1.5.3:Forest Protection and Law Enforcement 

The objective of the Protection and Law Enforcement Division is to ensure the legal 

protection to forest resources so that the valuable natural forests, forest plantations and 

related wildlife and other bio-diversity resources, are protected and conserved and there by 

forests continue to provide environmental services while supplying forest products. The 

enforcement of the forest law is carried out through the territorial staff, Flying Squad Units 

and Timber Checking Stations. Declaration of forests as protected areas and preparation of 

regulations for Forest Conservation Act are the other responsibilities of this division. 

 

1.5.4:Geo Information and Forest Inventory 

Forest Inventory and Geographical Information Systems Division (FI & GIS Division) is 

mainly bearing the responsibility of supplying the information which is required for 

protection and management of forest resources of the country. Surveying and mapping, 

boundary demarcation of forests, inventoring of natural & manmade forests, managing 

database of forest plantations, Forest cover mapping, preparation of digital maps, Preparation 

& checking the schedules for declaration of forest reserves are the main activities of the 

division. Furthermore, this division is involving in storage of old aerial photographs, digital 

data, topographic maps, depicting flight lines of aerial photographs. 

 

1.5.5:Planning and Monitoring 

Planning and Monitoring division is mainly responsible for the preparation of annual plans 

pertaining to different activities implemented by the Forest Department. Other major 

activities include, preparation of annual budget, progress monitoring and progress reporting 

of all the projects handled by the Forest Department, preparation of proposals for new 

projects, construction and maintenance of buildings, purchasing and improvement of 

furniture, office equipment and machineries.  
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1.5.6:Eco Tourism      

This Division is responsible for implementation of all the activities related to ecotourism. 

promotion of ecotourism, improvement of existing ecotourism destinations and development 

of new destinations and attractions are the key activities of the division. The improvement of 

interpretation service, reduce impact of tourism on forests and identification of visitor needs 

are the other key functions. Local communities and service providing organizations such as 

tour operators and hotels are the other sectors participate in the ecotourism development.   

 

1.5.7:Silviculture and Plantation Management 

The Silviculture and Plantation Management (S&PM) division is responsible for management 

of forests and forest plantations in sustainable manner to ensure supply of forest products and 

services. The main task of the division is establishment and management of forest plantations 

to produce timber to meet the national timber demand. This division is responsible for 

releasing forest plantations to State Timber Corporation for harvesting and supervising timber 

extraction activities.  Extraction of resin in Pinus plantations with the participation of private 

companies and private sector reforestation are other activities of the division. 

 

1.5.8:Biodiversity and Watershed Conservation 

The mission of the Biodiversity and Watershed Conservation Division is to conserve and 

develop the forest resources of Sri Lanka to ensure the prosperity of the nation. Increasing 

and conserving forest cover, executing plans to get the contribution of the private sector to 

increase forest cover and implement afforestation projects involving them, replanting 

mangroves and protecting the existing mangrove system, implementation of fire control 

programs are the main responsibilities held by this division. 

 

1.5.9:Research, Education & Development 

The Research and Education Division of the Forest Department originated as the Silvicultural 

Research Unit which denoted the inception of formal forestry research sector in Sri Lanka in 

1937. The division is responsible for planning and implementation of research and forestry 

educational programs within Departmental jurisdiction.  

The Research Division comprises two regional research centers at Kurunegala and Badulla, 

the Sri Lanka Forestry Institute (SLFI), and the Forestry Information Unit (FIU). Forest 

Department library also operates under the division.  

Annual research program of the Forest Department, implemented through research centers 

directly caters to the research problems of the Forest Department, State Timber Corporation 

and to the private sector engaged in plantation forestry. Both applied and adaptive research in 

conservation and production forestry is conducted by these centers. Sri Lanka Forestry 

Institute (SLFI) situated at Nuwaraeliya conducts regular training programs (NVQ 5 and 6) in 

forestry and environment allied subjects mainly to strengthen the capabilities of the technical 

staff of the Department. Further, short term training programs are conducted for the other 

government agencies and private sector on request.  

Forestry Information Unit (FIU) is aimed at communicating forestry research results to 

intended beneficiaries effectively. The library serves the forestry sector with an up-to-date 

holding of around 32,000 books, 1000 kinds of reports and 30 kinds of titles of journals. 
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1.5.10:Transport 

This division is responsible for the maintenance and repairing of vehicles belong to the Forest 

Department, supply of fuel to the pooled, assigned vehicles and obtain approval for over time 

and extra travelling claims of the drivers from the Ministry. In addition, condemnation of 

vehicles, release of financial allocation for repair and fueling of the vehicles that belong to 

Head office and field offices, maintenance and insurance activities of vehicles, that belong to 

Head office are carried out by this Division. Further, activities regarding accidents of vehicles 

that belong to Head office and Field offices too are carried out by this Division. 

 

1.5.11:Human Resources Management, Administration and Institutional Development 

Human Resources Management, Administration and Institutional Development Division of 

the Forest Department is responsible for managing human resources of the Department  

conducting overall, administration activities and making required arrangement to upgrade 

Head Office, Regional, Divisional and Range Offices, Sri Lanka Forestry Institute and 

Research centers within the proper administrative and management framework for filling the 

vacancies strengthening the capacity of the employees and assuring the system for providing 

maximum service to the general public and the country. 

All activities in relation to the personnel and administration subjects were successfully 

implemented by the Division in the year 2021 and these activities were implemented within 

the limits of the Establishment code, Financial Regulations and other relevant circulars, 

Laws, Regulations and promotions were implemented according to service minutes and 

schemes of recruitment. 

 

1.5.12: Finance 

The finance Division of the Forest Department coordinates all financial activities applicable 

to the Department. The Division coordinated institution such as General Treasury, 

Department of public Finance, Department of state Accounts, Department of National budget, 

Department of Fiscal policy and Department of Treasury Operations.  

Planning, operating, controlling and accounting of annual revenue and expenditure budget of 

the department, financial control over impress receipts from general treasury as well as 

collecting revenue of the department, classification and submission of financial information 

to the general treasury, Ministry of environment and wildlife resources and to the top 

management of the department. Submission of annual accounts, appropriation account, 

revenue accounts, public officer advance account and final accounts of the forest department 

fund administrated by the department are the main activities of the finance division. 
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Chapter 02 

Progress and The Future Outlook 

2.1: Achievements 
Several activities have been initiated during the year 2021 based on forest conservation and 

development. Performance of these activities is described as follows. 

 

2.1.1: Enhancement of Forest Cover 

Forest plantations were maintained in 30 ha of degraded hilltops which are important as 

catchment areas. Plant nurseries were maintained to convert Pinus plantations into broad leaf 

plantations and 75.3ha of forest plantations which had been converted into such broad leaf 

plantations during previous years were maintained. 

 

2.1.2: Post Felling Inventory of Teak/Khaya in Forest Plantations in the Intermediate 

Zone of Sri Lanka 

This study was conducted to identify the possibility of natural regeneration with the help of 

seeds and shoots in completely felled Teak/Kaya plantations. This study was conducted in 

Kurunegala, Puttalam, Matale, Monaragala, Badulla, Anuradhapura, Polonnaruwa and 

Rathnapura. The physical progress of this was to be 392.12 hectares. 

          

Table 2-1: Post Felling Inventory 

District Species Targets (ha) Progress (ha) 

Puttalam Teak/Khaya 89.60 - 

Kurunegala Teak/Khaya 123.0 105.82 

Matale Khaya 130.5 26.50 

Badulla Eu.grandis 245.5 50.00 

Monaragala Teak 223.7 62.6 

Anuradhapura Teak/Khaya 147.2 147.2 

Polonnaruwa Teak/Khaya 140.3 - 

Rathnapura Teak 68.8 - 

Total  1168.6 392.12 
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2.1.3: Department Programme-2021 

Table 2-2:  Department Programme 

Work 
Target-2021 Physical 

Hectare 

Target-2021 Financial 

(Rs.) 

Assisted Natural 

Regeneration (ANR) 
575 27,000,000.00 

Maintenance of ANR 

forests 
3409.2 115,558,500.00 

Maintenance of restored 

forests 
295.46 17,727,000.00 

Maintenance of Restored 

Mangroves 
111.1 5,555,000.00 

New Forest Restorations 10 850,000.00 

Establishment of forest 

plantation in the 

catchment area of the 

tank. 

48 1,200,000.00 

Total  167,890,500.00 

 

Table 2-3:  Department Programme-2022 

Work 
Target-2022 Physical 

Hectare 

Target-2022Financial 

(Rs.) 

Speedup natural forest 

regeneration 
105 6,308,820.00 

Maintenance of Natural 

forests 
3960.2 138,309,500.00 

Maintenance restored forests 306.46 18,327,600.00 

Restoration of forests with the 

help of army. 
47 10,000,000.00 

Maintenance of Restored 

Mangrove Forests 
102.6 2,222,000.00 

Total  175,167,920.00 

 

2.1.7: Forest Extension & Awareness Program 

Around 770 island wide awareness programs, workshops, fire management programs, 

exhibitions, shramadana campaigns, field trips, environmental camps, competitions and other 

special events were conducted with the aim of orienting school children and the community 

towards environmental conservation, conservation of catchment areas and biodiversity 

conservation. With the participation of school children and communities, 798 tree planting 

programs were carried out at different locations such as roadsides, water catchment areas, 

river banks, schools, office premises and religious places etc. 
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Figure 2-1 Forest Planting Programs 

 

 
Figure 2-2 Forest Planting Programs 

 

Table 2-4: Island Wide Forest Extension Programs 

  

 
 

 

 

 

 

 

 

 

Table 2-5: Island Wide Tree Planting Programs 

 

  

Program type No of programs 

Awareness programs 552 

Workshops 28 

Fire management programs 45 

Shramadana campaigns 09 

Field trips, Environmental camps 04 

Other special events 132 

Total 770 

Activity No. of Programs 

Roadsides planting 71 

Tree planting in watershed areas & river 

banks 
165 

Tree planting in schools 143 

Tree planting in government office 

premises 
125 

Tree planting in religious places 145 

Tree planting at urban areas 13 

Tree planting in other places 136 

Total 798 
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2.1.8: Production of Seedlings 

436,196 forest seedlings were produced at the Forest Department nurseries located at each 

forest divisions in the year 2021. Out of that, 107,909 seedlings were sold and 163,448 were 

used for various tree planting programs carried out by state and other various institutions. The 

rest of the seedlings were used for the programs implemented by this department.  

In addition, 4,167 root ball plants, 521,500 forest seedlings required for forest extension 

activities and 232,200 seedlings to be planted in the city of Colombo under the Special 

Forestry project were produced in 2021 nurseries of the Department of Forest Conservation. 

Out of that number, 64,233 seedlings were sold and 42,347 seedlings were distributed free of 

charge to various tree planting programs and government and various other agencies.  

 

Table 2-6: Production of Seedlings 

 

Division 

Production of 

seedlings under 

departmental 

provisions 

Plants produced under the Special 

Forestry Project 

Root ball 

plants 

Plants for 

forest 

extension 

activities 

Plants for 

planting in 

Colombo city 

Rathnapura 36500 500 30000 5000 

Kegalle 21500 500 55000 - 

Galle 11000 - 16000 - 

Matara 11000 - 21500 - 

Hambantota 18000 - - 26200 

Anuradhapura 18000 250 31500 47600 

Polonnaruwa 18000 500 25000 27000 

Ampara 28000 300 25000 - 

Trincomalee 18000 200 16500 - 

Batticaloa 18000 - 16500 - 

Monaragala 21000 200 - 30000 

Badulla 16000 37 15000 - 

Nuwaraeliya 11000 - 22000 - 

Kandy 13000 200 35000 - 

Matale 16000 555 25000 10400 

Kalutara 18096 175 - 79000 

Gampaha 19000 - 4000 - 

Puttalam 17000 250 53500 - 

Kurunegala 18100 500 24000 5000 

Vavuniya 18000 - 22000 - 
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Figure 2-3: Nursery Development           Figure 2-4: Nursery Development 

Mannar 19000 - 37000 - 

Mulathivu 18000 - 27000 - 

Kilinochchi 34000 - 20000 2000 

 

Total 
436196 4167 521500 232200 

 

2.1.9: Nursery Development 

There are 29 Departmental nurseries in 19 districts were developed in the year 2021 under the 

Special Forestry Project. There have been a number of activities such as the nursery 

landscaping, Renovation of nursery access roads, Construction of nursery fences, Repair of 

plumbing systems and installation of sprinkler water supply systems, Construction of water 

tanks and water tank towers, Preparation of mother beds, construction of shade houses, Green 

house construction and renovation, construction of elephant fence around the nursery etc. 

 

 

  

 

 

 

  

   

2.1.10: Establishment and Maintenance of Farmers Woodlots 

In the year 2021, 92ha of new farmers woodlots were successfully established in 

Hambantota, Ampara, Anuradhapura, Batticaloa, Polonnaruwa, Puttalam, Matale and 

Monaragala divisions. 92,900 teak seedlings have been produced for planting in these farmers 

woodlots and 188 farmers participated. Further, 80 hectares of farmers woodlots established 

in the year 2019 and 90ha of farmers woodlots established in the year 2020 were 

scientifically managed. 
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Figure 2-5: Planting Teak Plants for Farmers Woodlots 

Table 2-7: Establishment of New Farmers Woodlot Under Departmental Provisions 

Division 

Extent of 

established farmer 

woodlots (ha) 

Number of 

seedlings 

produced 

Number of farmers 

participating 

Hambantota 20 20000 50 

Anuradhapura 10 10000 25 

Polonnaruwa 5 5500 10 

Ampara 10 10000 20 

Batticaloa 5 5000 5 

Monaragala 22 22400 44 

Matale 15 15000 28 

Puttalam 5 5000 6 

Total 92 92900 188 

 

Table 2-8: Maintenance of Farmers Woodlots established in 2019/2020 under Departmental 

Provisions 

Division 
Extent of farmer 

woodlots 2019 (ha) 

Extent of farmer 

woodlots 2020 (ha) 

Anuradhapura 15 15 

Polonnaruwa 5 15 

Ampara 10 10 

Batticaloa - 5 

Monaragala 10 25 

Badulla 5 - 

Matale 25 20 

Vavuniya 5 - 

Kilinochchi 5 - 

Total 80 90 

 

Further, under the Special Forestry project, 957.4ha of farmers woodlots were successfully 

established in the year 2021 with the participation of 1999 farmers in Rathnapura, 

Hambantota, Ampara, Anuradhapura, Batticaloa, Trincomalee, Polonnaruwa, Puttalam, 
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Kurunegala, Matale and Monaragala districts. About 1,065,000 seedlings were produced for 

these farmers woodlots 

 

Table 2-9: Establishment of New Farmers Woodlot Under the Special Forestry Project 

Division 

Extent of 

established farmers 

woodlots (ha) 

Number of 

seedlings produced 

Number of farmers 

participating 

Rathnapura 37.6 37600 85 

Hambantota 11 11000 37 

Anuradhapura 308.3 308300 786 

Polonnaruwa 179.5 178500 366 

Ampara 55 55000 115 

Trincomalee 35  41 

Batticaloa 13 13000 18 

Monaragala 22 72200 39 

Matale 70.2 70200 149 

Puttalam 40 100000 57 

Kurunegala 185.8 219200 306 

Total 957.4 1065000 1999 

 

2.1.11: Home Garden Development and Management Programs 

Suitable seedlings and necessary technical assistance for 3,819 home gardens were provided. 

Further 63 home garden tree management programs were conducted by forest extension 

officers.  Also, under the special forestry project for year 2021,10,880 home gardens were 

developed by providing suitable seedlings and technical assistance. 
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Table 2-10: Home Garden Development and Tree Management Programs 

Division Home Gardens 

Developed under 

Departmental 

Provisions 

Number of Tree 

Management 

Programs 

Home Gardens 

Developed under 

Special Forestry 

Project 

Rathnapura - 4 525 

Kegalle 513 4 500 

Galle 150 2 500 

Matara 160 2 1325 

Hambantota 375 3 500 

Anuradhapura 150 6 510 

Polonnaruwa 150 5 500 

Ampara 150 - 510 

Trincomalee - - 700 

Batticaloa 120 4 500 

Monaragala 150 5 500 

Badulla 150 5 500 

Nuwaraeliya 150 5 500 

Kandy 150 4 500 

Matale - - 590 

Gampaha 
786 4 - 

Kurunegala 
30 1 525 

Vavuniya 140 4 370 

 
 

Figure 2-6 Home Garden Development Programs 

 

 
 

Figure 2-7Home Garden Development Programs 
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Mannar 225 3 225 

Mullaitivu 120 - 500 

Kilinochchi 150 2 600 

 

Total 3819 63 10880 

 

2.1.12: Maintenance of Existing Forests Cover 

With the objective of protecting present forests and maintaining forest cover, 2,762.302km of 

natural forests were surveyed and prepared survey plans using concrete boundary posts, 

1166.685km of forest boundaries have been demarcated. Also 407 billboards were erected. 

 

2.1.13: Ecotourism Activities 

To improve the infrastructure and services for local and foreign tourists in the ecotourism 

destinations controlled by the Department of Forestry, maintenance and development 

activities were carried out in 12 ecotourism destinations and 03 campsites in the year 2021. 
Accordingly, the maintenance of nature trails, the construction of a bird watching studio in 

Sinharaja, the construction of a camp tent at Balangoda Hirikatu Oya campsite, the 

improvement of the Tumphathanna Education and Information Center, Repairing the 

Kanneliya lecture hall, improving the access road of Pitadenia Sinharaja Conservation 

Centre, constructing a camping tent at the Badulla Ellagala campsite and providing water 

facilities and developing the toilet system, constructing the ticket window at the Polle Bedda 

entrance of the Ampara Nuwaragala eco-tourism zone, Gal Oya in Polonnaruwa district. 

Major tourism infrastructure and development works such as the construction of the ticket 

window for the ecological park were carried out. 

 

 
 

           Figure 2-8: Kanneliya Lecture Hall 

 
 

Figure 2-9: Sinharaja Kudawa Vihang Kedella Bird 

                  Watching Center 
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Table 2-11: Tourist Arrivals and Revenue Information as on 2021.12.31 

Institute/Nati

onal 

Park/Forests 

Tourist arrivals Income (Rs.) 

L
o
ca

l 

F
o
reig

n
 

A
m

o
u

n
t 

L
o
ca

l 

F
o
reig

n
 

O
th

er 

A
m

o
u

n
t 

Makandawa  

(Kegalle) 

670 61 731 
17,655.00 

18,446.00 

 

- 36,101.00 

Nuwara gala  

(Ampara) 

1232 

 

- 1232 

 

123,200.00 

 

- - 123,200.00 

 

Ekgal Oya  

(Ampara) 

405 

 

 405 

 

448,856.00 

 

- - 448,856.00 

 

Kottawa 

(Galle) 

853 

 

20 

 

873 

 

25,711.80 

 

11,400.00 

 

1,032.00 

 

38,143.80 

 

Kanneliya 

(Galle) 

7430 

 

168 

 

7598 

 

227,229.60 

 

120,400.00 

 

2,248.00 

 

349,877.60 

 

Hurulu 

Ecological 

Park 

(Polonnaruwa

) 

36798 

 

7487 

 

44285 

 

2,452,835.00 

 

8,830,200.00 

 

3,035,601.85 

 

14,318,636.85 

 

Sinharaja 

(Matara) 

18,109 

 

805 

 

18,914 

 

535,545.00 

 

557,200.00 

 

 1,092,745.00 

 

Sinharaja 

(Rathnapura) 

4,743 

 

357 

 

5,100 

 

134,951.00 

 

244,300.00 

 

 379,251.00 

 

Rathna Alla 

(Kandy) 

4214 

 

69 

 

4283 

 

207,575.00 

 

19,950.00 

 

 227,525.00 

 

Udawatte 

Kale (Kandy) 

7526 

 

385 

 

7911 

 

262,960.00 

 

303,600.00 

 

 566,560.00 

 

Knuckles 

(Kandy) 

 

2824 

 

240 

 

3064 

 

82,455.00 

 

168,000.00 

 

 250,455.00 

 

Knuckles 

(Matale) 

42783 

 

53 

 

39145 

 

804,024.00 

 

35,420.00 

 

- 839,444.00 

 

Mandaram 

Nuwara 

(NuwaraEliya

) 

9,044 

 

- 9,044 

 

833,874.15 

 

- - 833,874.15 

 

Pidhuruthalag

ala (Nuwara 

Eliya) 

1,131  1,131 295,076.00   295,076.00 

 

Badagamuwa 

(Kurunegala) 

215 

 

 215 

 

3,225.00 

 

  3,225.00 

 

Total 137977 

 

9645 

 

14393

1 

6,455,172.55 

 

10,308,916.0

0 

3038881.85 

 

19,802,970.40 
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2.1.14: Tree Cover Density Mapping  

Mapping of tree cover density of Sri Lanka was started in 2019 as a tree cover density map of 

Sri Lanka has not been prepared until then. Accordingly, work has been completed 25 all in 

districts in 2021.According to the density cover map, following density cover categories have 

been identified in Sri Lanka.  

         

Table 2-12: Tree Cover Density 

      

                                           

 

 

2.1.15: Management of FORDATA Database 

Updating and management of FORDATA database was not undertaken as it has in-built 

problems. However, data collected until the last update was stored securely in the database. 

However, there was an urgent need to update the database of forest plantations which 

provided the foundation to initiate the work in 2021. As a result, a field manual was prepared 

and tested for its reliability in three locations. Practical training on data collection and 

surveying of plantations were was done for all the field officers who are working in the 

plantation areas. It has been planned to initiate data collection in early 2022. 

 

2.1.16: Survey and Boundary Demarcation 

With the objective of protecting present forests and maintaining forest cover 1,166.68km of 

natural forests were demarcated by erecting concrete boundary posts. 2,762.30km of 178 

forests have been surveyed by GPS and preparation of schedules have already been started. In 

addition, 300 name boards were targeted to erect along forest boundaries. However due to 

requirements 407 name boards were erected. The targets and progress of erecting boundary 

posts, GPS surveying and erecting name boards are given in the following table.  

 

 

  

Tree Cover Density 0 - 10 11 - 40 41 - 100 

% To the total land area 29 32 39 
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Table 2-13 : Survey and Boundary Demarcation 

Division 
Boundary demarcation by 

erecting boundary posts 

Surveying of Forest 

boundaries by GPS 

Establishment of Name 

boards along forest 

boundaries 

P
h

y
si

ca
l 

 

T
a
rg

et
 

(K
m

) 

P
h

y
si

ca
l 

P
ro

g
re

ss
 

(K
m

) 

P
ro

g
re

ss
 

%
 

P
h

y
si

ca
l 

 

T
a
rg

et
 

(K
m

) 

P
h

y
si

ca
l 

P
ro

g
re

ss
 

(K
m

) 

P
ro

g
re

ss
 

%
 

P
h

y
si

ca
l 

P
ro

g
re

ss
 

(K
m

) 

P
h

y
si

ca
l 

P
ro

g
re

ss
 

(K
m

) 

P
ro

g
re

ss
 

%
 

Mullaitivu 105 106.56 101.49 35 65 185.71 20 30 150.00 

Mannar 55 55 100.00 0 0   0 0  

Kilinochchi 82 66 80.49 20 25 125.00 8 10 125.00 

Vavuniya 150 150 100.00 95 158 166.32 18 26 144.44 

Anuradhapu

ra 149.3 156.2 104.62 275 567.9 206.51 20 29 145.00 

Ampara 150 156.1 104.07 55 119.6 217.45 20 29 145.00 

Batticaloa 88 88 100.00 80 184 230.00 16 21 131.25 

Trincomalee 86 87 101.16 190 415 218.42 10 16 160.00 

Nuwaraeliy

a 21.28 18.4 86.47 20 26.32 131.60 7 13 185.71 

Kandy 27.05 37.75 139.56 30 35.77 119.23 4 4 100.00 

Matale 26.46 26.48 100.08 38 69.46 182.79 6 6 100.00 

Badulla 15 10.5 70.00 36 47 130.56 6 6 100.00 

Monaragala 55 42.3 76.91 85 185 217.65 18 25 138.89 

Puttalam 65.9 0 0.00 50 87 174.00 11 19 172.73 

Kurunegala 57.3 57.32 100.03 5 7 140.00 18 28 155.56 

Kalutara 18 14 77.78 60 120.5 200.83 10  0.00 

Gampaha 6.87 0 0.00 14 14 100.00 8 10 125.00 

Rathnapura 33 25.6 77.58 192 326.95 170.29 22 32 145.45 

Kegalle 29.6 28.1 94.93 40 20 50.00 20 28 140.00 

Galle 27.99 24 85.74 40 49.039 122.60 20 26 130.00 

Matara 22 17.375 78.98 7.25 7.25 100.00 18 22 122.22 

Hambantota 48.4 0 0.00 125 232.513 186.01 20 27 135.00 

Total 1319.15 1166.685 88.44 1492.3 2762.302 185.11 300 407 135.67 

 

 2.1.17: Management of Geographic Information System 

Esri ArcGIS software was updated and installed to the computers in the GIS Unit. Forest 

Cover maps were produced by using the latest version of ArcGIS pro version,10.8.1 and 

2.8.0. 

 

2.1.18: Forestry Education   

Sri Lanka Forestry Institute conducted Forestry Higher Diploma and Forestry Diploma 

courses for Forest Department Officers. The standard of the Diploma and Higher Diploma 

courses have been considered as NVQ 5 and NVQ 6 respectively. In 2021 32 Beat Forest 

Officers and 07 site officers of State of Timer Coporation were trained in Forestry Diploma 
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course. During year 2021,29 trainee Range Forest Officers, 03 regional Managers of the State 

Timber Corporation were enrolled for the Forestry Higher Diploma Course. . 

 

2.1.19: Training Programmes 

Several Training programmes were held. 

Table 2-14: Training Programmes (Foreign) 

Name of the Programme Duration 
No. of Staff 

trained 

Sustainable Forest Management for Poverty 

Reduction and Food Security in Thailand. 

Harmonizing Local people and Forests in the 

Context of Sustainable Development Goals 

(SDGS) under Colombo Plan. 

02 days 2 

Seminar on the implementation of United Nations 

Forest Instruments (UNFI) and Sustainable Forest 

Management for Developing Countries  

16 days 5 

Seminar on Natural Protected Area Management 

and Biodiversity Conservation for the Belt and 

Road Initiative Countries 

16 days 15 

Forest Landscape Restoration-Capacity 

Development Program 

03 days 35 

Virtual Seminar on Forestry Addressing Climate 

Change and Sustainable Development for the Belt 

and road Initiative Countries 

14 days 22 

Seminar on Sustainable Development and 

Management of Bamboo rattan resources for BRI 

Countries 

14 days 6 

Table 2-15: Training programme (Local) 

Name of the programme No. of staff trained Duration 

Online Seminar on Performance Management & 

Setting key Performance Indicators (KPI) 
10 01 day 

Training on cut off loses and removal from the 

book (Transport Division) (Head Office) 

 

3 02 days 

Office File Management (Head Office)* 30 02 days 

Training on Online Communication and 

Management* 
30 02 days 

Certificate Course in public sector disciplinary 

procedure* 
3 12 days 

Office File Management (Uva/Central) 28 02 days 

Office File Management (Colombo Region)* 28 02 days 

Office File Management (North/North Central-

East-Sinhala Medium)* 
28 02 days 
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2.1.20: Restoration of Damaged Forests 

These restoration activities are carried out by afforestation and accelerating the natural 

regeneration process. So far, rehabilitation of degraded forests has been initiated in 9000ha 

and during 2021, 1,915.78ha of degraded forecasts have been restored.3409.2ha of restored 

forests was maintained during 2021. The contribution of the private sector is also sought for 

this. According to the United Nations Framework Convention on Climate Change,65,000 

hectares need to be rehabilitated over the next 10 years to achieve Sri Lanka’s consensus. It is 

expected to obtain funds from foreign donors for this purpose.   

 

2.1.21: 3500 million Special Program-2021 

 

Table 2-16: 3500 million Special Program-2021 

 

  

Work Target-2021 

Physical Hectare 

Target-2021 Financial ’000 

Assisted of Natural Regeneration 

(ANR) 

100 Rs.5,000,000.00 

Conversion of thorn shrub lands into 

forests 

615.32 Rs.71,377,000.00 

Restoration of Mangrove areas. 119.5 Rs.14,937,500.00 

Planting in catchment areas. 94.7 Rs.14,205.000.00 

Tree planting in religious place 

(Anuradhapura Mahameuna uyana) 

4 Rs.2,000,000.00 

Forest Plantations established in 

abandoned home gardens. 

130 Rs.11,600,000.00 

Reforestation of destroyed forests 

with the assistance of the air force. 

100 Rs.2,500.000.00 

Removal of invasive plants. 100 Rs.20,000,000.00 

Total  Rs.141,619,500.00 
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2.1.24: 3500 million Special Program-2022 

 

Table 2-17: 3500 million Special Program-2022 

 

2.2: Special Programs Implemented During Year 2021 
 

2.2.1: Declaration of Forests by Gazette Notifications 

During year 2021, schedules were prepared for 151 forests to be declared as reserved forests. 

Out of those 40 forests were declared as reserved forests during year 2021.12 more forests 

were directed towards the protection and Law Enforcement Division to be declared by 

Gazette Notifications. The remaining 139 forests were being checked at the final stage and 

were being translated. 

  

Work 
Target-2022 

Physical Hectare 
Target-2022 Financial ’000 

Assisted Natural Regeneration 

(ANR) 
83 Rs.5,000,000.00 

Maintenance of Natural Forest 

Regeneration (ANR Maintain) 
100 Rs.5,00,000.00 

Maintenance of forest 

plantations established in lands 

with thorny shrubs. 

622.32 Rs.3,000,000.00 

Maintenance of forest 

plantations established in 

abandoned home gardens. 

130 Rs.3,000,000.00 

Restoration of Mangrove areas. 100 Rs.20,000,000.00 

Maintenance of restored 

Mangrove Areas 
119 Rs.8,000,000.00 

Forest Planting in catchment 

areas. 
100.3 Rs.18,000,000.00 

Maintenance of forest 

plantations in catchment areas. 
94.7 Rs.7,000,000.00 

Tree planting in religious place 

(Anuradhapura Mahameuna 

uyana) 

4 Rs.2,000,000.00 

Removal of invasive plants and 

forest planting. 
80 Rs.2,000.000.00 

Maintenance of forests in 

which invasive plants were 

removed. 

100 Rs.12,000,000.00 

Total  Rs.103,000,000.00 
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2.2.2: Reforestation of Mature Forest Plantations after felling – 2021 (Under Special 

Forest Plantation Project) 

 

Under Special Forest Plantation Project, reforestation of Mature Forest Plantations after 

felling was practiced in 4 districts. Physical progress of this was 75.05ha. 

 

Table 2-18: Reforestation of Mature Forest Plantations after felling – 2021 (Under Special 

Forest Plantation Project) 

District Former species Newly 

Established 

Species  

Target(ha) Progress(ha) 

Badulla Eucalyptus Local/Mixed 38.90 10.00 

Kalutara Pinus Hora  1.50 

Nuwara-Eliya Eucalyptus Local/Mixed 63.30 63.55 

Matara Pinus Local/Mixed 2.00 0 

Total   106.20 75.05 
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2.2.3: National Forest Inventory (NFI) Database 

This was started with the help of UN-REDD program and now it is conducted with the funds 

received from a World Bank Loan. Data collection was completed in 892 sample plots from 

900 sample plots Island wide in 2021.The progress of data collection in each district is shown 

in the following table. 

 

Table 2-19: National Forest Inventory-2021 

District NFI Sample Collection 

Physical Target 

(km) 

Physical Progress 

(km) 

Progress% 

Kilinochchi 39 37 94.87 

Mannar 25 25 100.00 

Vavuniya 30 30 100.00 

Mullaitivu 33 33 100.00 

Anuradhapura 165 165 100.00 

Ampara 74 74 100.00 

Polonnaruwa 47 47 100.00 

Batticaloa 55 55 100.00 

Trincomalee 49 49 100.00 

Nuwaraeliya 15 15 100.00 

Kandy 17 17 94.12 

Matale 26 26 96.15 

Badulla 80 80 100.00 

Monaragala 116 116 100.00 

Puttalam 21 21 100.00 

Kurunegala 43 43 100.00 

Kalutara 7 7 42.86 

Rathnapura 17 17 100.00 

Kegalle 11 11 100.00 

Galle 9 9 100.00 

Matara 17 17 100.00 

Hambantota 4 4 100.00 

Total 900 892 99.11 

 

2.2.4: Establishment of Commercial Forest Plantations –2021 (Special Forest 

Plantations) 

The program of Establishment of commercial forest plantations was implemented under the 

special forest plantations. There for its physical progress has been published. 
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Table 2-20: Establishment of Commercial Forest Plantations –2021 (Special Forest 

Plantations) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.2.5: Conservation of Marshy Lands and Mangrove Ecosystems by controlling harmful 

human activities. 

The mangrove plant community is a unique ecosystem found in the intertidal zone and along 

estuaries and contributes greatly towards the control of climate change. The National Policy 

on Mangroves was launched in year 2020. 1,119.5 hectares of degraded mangrove forests 

were rehabilitated in the year 2021 and another 100 hectares are planned to be rehabilitated in 

year 2022. Mangrove restoration should be done according to a scientific methodology. A set 

of guidelines on restoration of mangroves is being prepared by the Ministry of Environment, 

the Department of Forest Conservation, University of Wayamba and IUCN.  It is expected to 

rehabilitate 1300 hectares of mangroves in the next five years. 

 

2.2.6: Preparation of Management Plans for World Heritage Site. 
 

Table 2-21: Preparation of Management Arrangements for World Heritage 

Work Target-2022Physical 

Hectare 

Target-2022 

Financial’000 

Knuckles Rainforest 31000 Rs.1,000,000.00 

Sinharaja Rainforests 11000 Rs.1,000,000.00 

Total  Rs.2,000,000.00 

 

  

District Newly Established 

species 

Target (ha) Progress (ha) 

Matale Teak 100.00 100.00 

Monaragala Khaya/Gammalu 

Ethdemata 

80.30 80.30 

Hambantota Khaya 85.00 15.00 

Anuradhapura Teak/Khaya 150.00 150.00 

Polonnaruwa Khaya 105.00 105.00 

Ampara Khaya 100.00 100.00 

Batticaloa Teak 50.00 50.00 

Trincomalee Khaya 159.00 159.00 

Puttlam Khaya/Margosa/Local 

fruit plants/Mangoes/Jak 
20.40 9.20 

Vavuniya Khaya 80.00 80.00 

Mutative Teak 38.90 38.90 

Kurunegala Local species 5.00 5.00 

Total  973.60 892.40 
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2.3: The challenges faced by the Department of Forest Conservation in 

2021 

 
2.3.1: Natural Disasters and Strong Winds 

Forest fires, floods, landslides, drought and strong winds destroy plants in highlands. This has 

become a big challenge. 

 

2.3.2: Lack of Staff 

Difficulties have to be faced in carrying out the work of the offices efficiently which severely 

affects the prevention of crimes against the Department in achieving its objectives. 

   

2.3.3: Damages to the Plantations by Animals. 

 

2.3.4: Infection of Fungi and Viruses to the Plantation. 

 

2.3.5: Heavy Undergrowth in Plantations. 

 

2.3.6: Rapid Growth of Mana, Grass and Invasive Plants. 

 

2.3.7: The Growth of Plants was badly affected due to lack of Chemical Fertilizers. 

 

2.3.8: Lack of Officers. 

 

2.3.9: Although it was planned to remove Pinus Trees, this was not been achieved due to 

poor capacity of the STC. 

 

2.3.10: Provision of risk/special allowances to Forest Department Officials. 

As forest protection is a challenging task, the officials were requested to give risk or 

special allowance on many occasions but it was not approved by giving such an 

allowance, the efficiency of forest protection can be further increased.  

 

2.3.11: Construction of new building for Headquarters. 

           The Forest Department is currently located on a lease basis in the building owned by 

the State Timber Corporation. Therefore, it is advisable to take steps to construct a 

separate building for the Forest Department.  
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2.4: Future Outlook of The Department of  Forest Conservation 
 

2.4.1: Increasing Forest Cover 

Implementation of methodologies and preparation of guidelines to increase forest cover up to 

32% in Sri Lanka by 2030 and to increase forest cover up to 30% by 2025 in line with the 

‘Vistas of Prosperity’ Policy Statements. 

 

2.4.2: Updating Forest Plantation Management Plans 

Existing plans regarding the scientific management of the forests under the control of the 

Department should be updated and new plans should be prepared.  

 

2.4.3: Conduct an inventory on Degraded Forest Plantations and Restoration of those 

Forest Plantations. 

Conduct an inventory on degraded forests and prepare a program to rehabilitate those forests. 

 

2.4.4: Improving facilities and services at the Eco-Tourism destinations 

Recruit and train new officers in order to expand tourist awareness and to maintain the 

optimum level of service. Upgrade relevant information through formal publicity. Improve 

existing infrastructure of the present and newly identified tourist destinations. With the 

participation of private sector, improve required infrastructure at tourist destinations. 
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2.4.5: Develop a software to calculate stumpage 

The existing software that is used for stumpage calculation is outdated and it does not support 

in modern computer systems.  Since stumpage calculation is necessary before handing over 

mature forests plantations to State Timber Corporation for harvesting it is proposed to 

develop a new efficient software for stumpage calculation. 

 

2.4.6: Improving Environmental Literacy of the communities 

Environmental literacy is a measure of a person’s knowledge about the interactions of 

humans and their environment, environmental issues, and the various connections in 

ecological systems. 

 

Raising environmental literacy will raise awareness on environmental issues, government 

policy related to environmental issues, formal and informal education on improving and 

strengthening the basic knowledge of the public about the environment, and relevant issues 

affecting the daily lives of individuals. It is hoped that the public will then mobilize to take 

the right action to protect the environment while standing up against the well - being of the 

community and environmental issues. 
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Chapter 03 

Overall financial performance for the year ended on 31 st 

December 2021 

3.1: Statement of Financial Performance (Excerpted from the 2021 Forest 

Department Financial Statements) 
 
ACA -F 

Statement of Financial Performance 

for the period ended on 31st December 2021 

 

Table 3-1: Statement of Financial Performance 

Budget 2020    Note 
Actual  
2020 (Rs.) 2019 (Rs.)  

        

1,610,000,000  

Revenue Receipts 

 

       

1,394,002,274  

     

1,946,052,102   
                             

-    

Income Tax 

1 

                            

-    

                            

-    

  

          

110,000,000  

Taxes on Domestic Goods 

& Services 

2       

103,722,883  

          

108,937,449  

  

ACA-

1 

                     -  Taxes on International 

Trade 3 

                -                -  

 
1,500,000,000  Non-Tax Revenue & 

Others 4 

1,290,279,391         

1,837,114,653   
1,610,000,000  Total Revenue Receipts 

(A)   

1,394,002,274         

1,946,052,102   
   35,700,000  Non-Revenue Receipts 

  

  1,766,760,114         

2,131,575,007   
                          

-    

Treasury Imprests 

  

   

1,149,036,552  

 1,149,758,000  ACA-

3 

                -    Deposits 

  

577,711,012  913,263,922  ACA-

4 

  35,700,000  Advance Accounts 

  

 40,012,550  68,553,085  ACA-

5/5(a) 

                            

-    

Other Receipts  

  

                             

-    

                             

-     
         

35,700,000  

Total Non-Revenue 

Receipts (B)   

1,766,760,114         

2,131,575,007   
            

1,645,700,000  

Total Revenue Receipts & 

Non-Revenue Receipts C = 

(A)+(B)   

         

3,160,762,388  

         

4,077,627,109  

 
  Less: Expenditure        
       

1,495,743,000  

Recurrent Expenditure 

  

  1,481,820,526    1,432,475,438  

  
        

1,344,322,000  

Wages, Salaries & Other 

Employment Benefits 5 

  1,333,835,834  1,263,747,893  
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139,660,000  Other Goods & Services 

6 

136,367,848            

156,064,643  

   

ACA-

2(ii) 

          

11,761,000  

Subsidies, Grants and 

Transfers 7 

 11,616,844             

12,662,902   
                             

-    

Interest Payments 

8 

                             

-    

                             

-     
                           

-    

Other Recurrent 

Expenditure 9 

                             

-    

                             

-     
       

1,495,743,000  

Total Recurrent 

Expenditure (D)    

    

1,481,820,526  

      

1,432,475,438   
        

669,255,000  

Capital Expenditure 

  

      

667,478,432  

          

805,757,477   
         

22,242,000  

Rehabilitation & 

Improvement of Capital 

Assets 10 

            

21,838,631  

          

41,728,824  

 

ACA-

2(ii) 

         

640,988,000  

Acquisition of Capital 

Assets 11 

        

639,760,201  

          

752,134,474   
                             

-    

Capital Transfers 

12 

                             

-    

                             

-      

                             

-    

Acquisition of Financial 

Assets 13 

                             

-    

                             

-     
                

739,000  

Capacity Building 

14 

      594,925                

3,949,515  

  

ACA-

2(ii) 

             

5,286,000  

Other Capital Expenditure 

15 

             

5,284,674  

              

7,944,665   
      

669,255,000  

Total Capital Expenditure 

(E)   

 667,478,432   805,757,477  

 
                            

-    

Main Ledger Expenditure 

(F)   

  544,925,044            

915,541,388   
  Deposit Payments 

  

        

503,227,606  

          

856,611,173  

ACA-

4 

  Advance Payments 

  

 41,697,438  59,930,215  ACA-

5/5(a) 

      

2,164,998,000  

Total Expenditure G = 

(D+E+F)   

     

2,694,224,001  

      

3,153,774,304   
  Imprest Balance as at 31st 

December 2020 H = (C-G)   

        

466,538,387  

          

923,852,805   
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3.2: Statement of Financial Position 

 
Table 3-2: Statement of Financial Position 
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3.3: Statement of Cash Flows 
 

ACA-C 

Statement of Cash Flows 

for the Period ended 31st December- 2021 
 

Table 3-3: Statement of Cash Flows 

  

Actual  

2020 (Rs.) 2019 (Rs.) 

Cash Flows from Operating Activities     

Total Tax Receipts   

                        

-    

Fees, Fines, Penalties and Licenses  

      

858,668,761  

 

1,010,058,763  

Profit  

                        

-    

Non-Revenue Receipts   

                        

-    

Revenue Collected for the Other Heads 

         

2,745,389  

        

6,390,729  

Imprest Received 

   

1,205,433,000  

  

1,149,758,000  

Total Cash generated from Operations (a) 

  

2,066,847,150  

 

2,166,207,492  

Less - Cash disbursed for:     

Personal Emoluments & Operating Payments 

 

1,358,620,999  

  

1,285,260,460  

Subsidies & Transfer Payments 

       

11,616,244  

       

12,662,902  

Expenditure on other Heads 

         

4,299,815  

      

56,891,928  

Imprest Settlement to Treasury 

       

59,463,896  

                        

-    

Total Cash disbursed for Operations (b) 

  

1,434,000,954  

  

1,354,815,290  

NET CASH FLOW FROM OPERATING ACTIVITIES 

(C)=(a)-(b) 

      

632,846,196  

     

811,392,202  

Cash Flows from Investing Activities     

Interest   

                        

-    

Dividends   

                        

-    

Divestiture Proceeds & Sale of Physical Assets 

               

8,000  

             

25,349  
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Recoveries from On Lending   

                        

-    

Recoveries from Advance 

          

1,918,418        1,675,909  

Total Cash generated from Investing Activities (d) 

        

1,926,418  

        

1,701,258  

Less - Cash disbursed for:   
Purchase or Construction of Physical Assets & Acquisition of 

Other Investment 

     

667,477,432  

    

806,282,508  

Advance Payments 

       

41,697,438  

      

62,996,263  

Total Cash disbursed for Investing Activities (e) 

     

709,174,870  

     

869,278,771  

NET CASH FLOW FROM INVESTING ACTIVITIES(F)=(d)-

(e) 

    

(707,248,452) 

   

(867,577,513) 

NET CASH FLOWS FROM OPERATING & INVESTMENT 

ACTIVITIES (g)=(c) + (f) 

    

(74,402,257) 

    

(56,185,311) 

Cash Flows from Financing Activities     

Local Borrowings 

                         

-    

                        

-    

Foreign Borrowings 

                         

-    

                        

-    

Grants Received 

                         

-    

                        

-    

Deposit Received 

     

558,672,862  

    

855,848,084  

Total Cash generated from Financing Activities (h) 

     

558,672,862  

    

855,848,084  

Less - Cash disbursed for:     

Repayment of Local Borrowings 

                         

-    

                        

-    

Repayment of Foreign Borrowings 

                         

-    

                        

-    

Deposit Payments 

     

484,270,606  

     

799,662,773  

Total Cash disbursed for Financing Activities (i) 

     

484,270,606  

    

799,662,773  

NET CASH FLOW FROM FINANCING ACTIVITIES 

(J)=(h)-(i) 

       

74,402,256  

      

56,185,311  

Net Movement in Cash (k) = (g) -(j) 
                         

-    

                        

-    

Opening Cash Balance as at 01st January  

                         

-    

                        

-    

Closing Cash Balance as at 31st December 

                         

-    

                        

-    
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3.4: Notes to the Financial Statements 

1.Reporting Period 

The reporting period for these Financial Statements is from 01st January to 31st December 

2021. 

 

2.Basis of Preparation 

The Financial Statements have been prepared on the basis of historical cost modified by the 

revaluation of certain assets and accounted on a modified cash basis, unless otherwise 

specified. The figures of the financial Statements are presented in Sri Lankan rupees rounded 

to the nearest rupee. 

 

3.Recognition of Revenue 

Exchange and non-exchange revenues are recognized on the cash receipts during the 

accounting period irrespective of taxable period. 

 

4.Recognition and Measurement of Property, Plant and Equipment (PP&E) 

An item of Property, Plant and Equipment is recognized when it is probable that future 

economic benefit associated with the assets will flow to the entity and the cost of the assets 

can be reliably measured. PP&E are measured at a cost and revaluation model is applied 

when cost model is not applicable. 

 

5.Property, Plant and Equipment Reserve 

This revaluation reserve account is the corresponding account of PP&E. 

 

6.Cash and Cash Equivalents 

Cash & cash equivalents include local currency notes and coins on hand as at 31st December 

2021. 
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3.5: Performance of the Revenue Collection 
Rs.   ,000 

Table 3-4: Details of Revenue Collection 

 

 

3.6: Performance of the Utilization of Allocation 
Table 3-5: Utilization of Allocation 

Rs. ,000 

Type of Allocation Allocation Actual 

Expenditure 

Utilization as a 

% of Final 

Allocation 
Original Final 

Recurrent 1,670,300 1,670,300 1,484,914 88.90 

Capital 870,900 870,900 1,288,662 87.54 

 

3.7: In terms of F.R.208 Grant of Allocations for expenditure to this 

department as an agent of the other Ministries/Departments 
 

Table 3-6: According to F.R. 208 Grant Allocation to this Department 

      Rs.   ,000 

Serial 

No. 

Allocation Received 

from Which Ministry 

/Department 

Purpose of the 

Allocation 

Allocation 
Actual 

Expenditure 

Utilization 

as a % of 

Final 

Allocation 
Original Final 

130 

Ministry of Public 

Services, Provincial 

Councils and Local 

Government 

Allocation for the 

Allowances- 

Recruitment of 

Graduate Trainees 

362 2,040 1,472 72.16 

253 Pension Department 
Loan Recoveries 

from Pensioners 
3,011 3,011 3,011 100.00 

 

  

Revenue 

Code  

Description of 

the Revenue 

Code 

Revenue Estimate Collected Revenue 

Original Final Amount (Rs.) As a % 

of Final 

Revenue 

Estimate 

1003: 07 :03 

Private Timber 

Transport      120,000      120,000 126,524 105.44 

2002: 01: 02 

Rent on Crown 

Forests 1,450,000 1,450,000 1,183,922 81.65 
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3.8: Performance of the reporting of Non-Financial Assets 
 

Table 3-7: Details of the Non - Financial Assets 
     

Rs.   ,000 

Assets 

Code 

Code Description Balance as 

per Board 

of Survey 

Report as 

at 

31.12.2021 

Balance as 

per financial 

position 

Report as at 

31.12.2021 

Yet to be 

Accounted 

Reporting 

Progress 

as a % 

9151 Building and Structures 298,309 298,309     

9152 Machinery and 

Equipment 

740,611 740,611     

9153 Land 1,837,060 1,837,060     

9154 Intangible Assets 14,421 14,421     

9155 Biological Assets 0 0     

9160 Work in Progress 84 84     

9180 Lease Assets 0 0     
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3.9: Auditor General’s Report 
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Chapter 04 

Performance Indicators 

4.1: Performance Indicators (the performance indicators of the 

Department of Forest Conservation based on the action plan are as follows) 
 

Table 4-1: Performance Indicators of the Institute 

 Specific 

Indicators 

Actual output as a percentage (%) 

of the expected output 

100%- 75%-

89% 

50%-74% 

1 77 Buildings were renovated. (Office 

buildings and Quarters of Field officers) 

90-100%   

2 Preparation of 72 new forest management 

plans and update 84 forest management plans 

90.3%                                                 

3 Vehicles were maintained as required 97%   

4 944.37 ha mature forest plantations were 

reforested after felling. 

  55.5% 

5 Seedling production (2,279,447)  95%   

6 2536.46 ha of young forest plantations were 

maintained. 

95%   

7 115.4ha. of Hill-top plantations were 

maintained. 

100%   

8 82.8 ha. of converted broad leave plantations 

were maintained. 

100%   
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Chapter 05 

Performance of achieving Sustainable Development Goals 

(SDG) 

5.1: The identified relevant Sustainable Development Goals 

 

Table 5-1: Identified Sustainable Development Goals 

Goal / Objective Targets Indicators of the 

achievement 

Progress of the 

Achievement to date 

0%-

49% 

50%-

74% 

75%- 

100% 

Protect, Restore and 

promote sustainable 

use of terrestrial 

ecosystems, 

Increased forest covers up to 32% by 2030 

2021 Targets 

Regeneration and 

maintenance of 

973.60 hectares of 

degraded forests 

Restoration of 

degraded forest 

lands 

  95% 

 

 

5.2: The achievements and challenges of achieving Sustainable 

Development Goals 
As mention in section 5.1, Forest Department has achieved set targets of year 2021 to reach 

the SDG. However, it is not enough only the public sector to be active in increasing forest 

cover in Sri Lanka. Therefore, it will be more effective to attract the private sector and 

foreign institutes. 

To this end, a mechanism needs to be put in place to enhance public partnerships so that both 

the local private sector and the foreign sector can contribute financially, thereby achieving the 

desired 32% target more efficiently. 
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Chapter 06 

Human Resource Profile 

6.1: Cadre Management 
Table 6-1: Cadre Management 

 Approved Cadre Existing Cadre Vacancies  

Senior 89 53 36 

Tertiary 44 21 23 

Secondary 1382 1041 341 

Primary 1634 1322 312 

Total 3149 2437 712 

 

6.2: The shortage or excess in human resources has been affected to the 

performance of the institute as follows 
 

• Senior    -  Has had a profound effect on the policy making, inter-ministerial 

                             coordination and sustainability of the Department. 

• Tertiary          -   Influences the leadership and supervision of the team that  

                     continuously executes Departmental activities. 

• Secondary       -  Inability to carry out forest protection and development activities  

            effectively and efficiently. 

• Minor              -   Inability to perform daily functions of the Department efficiently due 

to  shortage of minor staff. In addition, due to shortage of minor staff. 

In addition, the protection of forests and reforested areas too has 

become a problem. Further, activities in nurseries and tourist centers 

are also facing problems. 

 

6.3: Recruitment in 2021 
Table 6-2: Recruitment in 2021 

Development Officer 21 

Forest Field Assistant 20 

 

6.4: Retirement in 2021 
Table 6-3: Retirement in 2021 

Assistant Conservator of Forests 02 

Management Service Officer (Upgrade) 01 

Range Forest Officer 06 

Forest Administrator 07 
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Draughtsman 01 

Management Service Officer 06 

Beat Forest Officer  16 

Forestry Extension Officer 01 

Driver 02 

Forest Field Assistant   08 

Cinema Machine Operator 01 

Water Machine Operator 01 

Guardian of Tourist Bangalow 01 

Office Assistant 02 

Plantation Laborer 12 

Garden and Sanitary Labour 01 

Labour 01 

Cultivate Watcher 03 

 

6.5: Resign from the service/Releasing from the Post 
Table 6-4: Resign from the Service/ Releasing from the Post 

Forest Extension Officer 02 

 

6.6: Details of Passed Away Officers 
Table 6-5: Details of Passed Away Officers 

Beat Forest Officers 02 

 

6.7: Disciplinary Proceedings 
Table 6-6: Disciplinary Proceedings 

Suspensions  06 

Reinstatement 

Investigations 

 

02 

formal disciplinary investigations 

initiated during the year 

 

14 

 

6.8: Abandonment of Service 

 
Table 6 7: Abandonment of Service 

 

Range Forest Officers 01 

Driver 01 

 

6.9: Departmental Examinations 
The 02nd efficiency examination (Forest Act) for the posts of Forest Field Assistant, Beat 

Forest Officer, Forest Extension Officer and Range Forest Officer was conducted twice in the 

year 2021. 
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Grant of Credit 

The following loans have been given to the officers belonging to the departmental staff under 

the loan to government employees. 

01. 57 disaster loans 

02. 05 property loans have been given. 

 

Information Rights Unit 

1 Applicants requesting information from this department may be classified as follows. 

                        Citizens                        19 

                        NGOs                           38 

                                                             57 

2 The requested information can be categorized as follows. 

             problems regarding the land of the state government        07 

             Problems of Forest Reserves                                               16 

             Problems in the Department of Staff Institutions                05 

             Getting various information                                                29 

                                                                                                          57                                                              
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Chapter 07 

Compliance Report 

 

7.1: Compliance Report 
Table 7-1: Compliance Report 

Serial 

No: 

Applicable Requirement Compliance 

Status 

(Complied/Not 

Complied) 

Brief 

explanation 

for Non-

Compliance 

Corrective 

actions 

proposed to 

avoid non-

compliance in 

future 

1 THE FOLLOWING FINANCIAL STATEMENTS/ACCOUNTS HAVE BEEN 

SUBMITTED ON DUE DATE 

1.1 Annual financial statements Complied   

1.2 Advance to public officers 

account 

Complied   

1.3 Trading and Manufacturing 

Advance 

Accounts (Commercial 

Advance 

Accounts) 

Not Applicable   

1.4 Stores Advance Accounts Not Applicable   

1.5 Special Advance Accounts Not Applicable   

1.6 Others Complied   

2 MAINTENANCE OF BOOKS AND REGISTERS (FR445) 

2.1 Fixed assets register has been 

maintained and update in 

terms of Public 

Administration Circular 

267/2018 

Complied   

2.2 Personal emoluments 

register/ Personal 

emoluments cards have been 

maintained and update 

Complied   

2.3 Register of Audit queries has 

been maintained and update 

Complied   

2.4 Register of Internal Audit 

reports has been maintained 

and update 

Complied   

2.5 All the monthly account Complied   
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summaries (CIGAS) are 

prepared and submitted to the 

Treasury on due date 

2.6 Register for cheques and 

money orders has been 

maintained and update 

Complied   

2.7 Inventory register has been 

maintained and update 

Complied   

2.8 Stocks Register has been 

maintained and update 

Complied   

2.9 Register of Losses has been 

maintained and update 

Complied   

2.10 Commitment Register has 

been maintained and update 

Complied   

2.11 Register of Counterfoil 

Books (GA N20) has been 

maintained and update 

Complied   

03 DELEGATION OF FUNCTIONS FOR FINANCIAL CONTROL (FR 135) 

3.1 The financial authority has 

been delegated within the 

institute 

Complied   

3.2 The delegation of financial 

authority has been 

communicated within the 

institute 

Complied   

3.3 The authority has been 

delegated in such manner so 

as to pass each transaction 

through two or more officers 

Complied   

3.4 The controls have been 

adhered to by the accountants 

in terms of State Account 

Circular 171/2004 dated 

1 1.05.2014 in using the 

Government 

Payroll Software Package 

Complied   

4 PREPARATION OF ANNUAL PLANS 

4.1 The annual action plan has 

been prepared 

Complied   

4.2 The annual procurement plan 

has been prepared 

Complied   

4.3 The annual Internal Audit 

plan has been prepared 

Complied   

4.4 The annual estimate has been 

prepared and submitted to the 

Complied   
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NBD on due date 

4.5 The annual cash flow has 

been submitted to the 

Treasury Operations 

Department on time 

Complied   

5 AUDIT QUERIES 

5.1 All the audit queries have 

been replied within the 

specified time by the Auditor 

General 

Complied All reports 

have not been 

answered 

within a 

month, due to 

the 

complexity of 

the problems 

and need to 

obtain 

information 

from the 

zonal offices. 

For some 

answers more 

time is 

needed 

Skill 

Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6 INTERNAL AUDIT 

6.1 The internal audit plan has 

been prepared at the beginning 

of the year after consulting the 

Auditor General in terms of 

Financial Regulation 134(2)) 

DMA/l-2019 

 Complied   

6.2 All the internal audit reports 

have been replied within one 

month 

Not complied Some internal 

audit reports 

have not been 

replied within 

one month.  

Instruct to reply 

to the report 

within one 

month  

 

6.3 Copies of all the internal audit 

reports has been submitted to 

the Management Audit 

Department in terms of Sub-

section 40(4) of the National 

Audit Act No. 19 of 2018 

  Complied   

6.4 All the copies of internal audit 

reports has been submitted to 

the Auditor General in terms of 

Complied   
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Financial Regulation 134(3) 

7 AUDIT AND MANAGEMENT COMMITTEE 

7.1 Minimum 04 meetings of the 

Audit and Management 

Committee has been held 

during the year as per the 

DMA Circular 1-2019 

 Complied   

8 ASSET MANAGEMENT 

8.1 The information about 

purchases of assets and 

disposals was submitted to the 

Comptroller General's Office 

in terms of Paragraph 07 of the 

Asset Management Circular 

No. 01/2017 

 Complied   

8.2 A suitable liaison officer was 

appointed to coordinate the      

implementation of the 

provisions of the circular and 

the details of the nominated 

officer was sent to the 

Comptroller General's Office 

in terms of Paragraph 13 of the 

aforesaid circular 

Complied   

8.3 The boards of survey were 

conducted and the relevant 

reports submitted to the 

Auditor General on due date in 

terms of Public Finance 

Circular No. 

05/2016 

Complied Board of 

survey for 

year 2020 is 

still 

continuing. 

 

The last date for 

submission of 

reports is 

30/06/2020 

8.4 The excesses and deficits that 

were disclosed through the 

board of survey and other 

relating recommendations, 

actions were carried out during 

the period specified in the 

circular 

Complied Board of 

survey for 

year 2020 is 

still 

continuing. 

 

The last date for 

submission of 

reports is 

30/06/2020 

8.5 The disposal of condemn 

articles had been carried out in 

terms of FR 772 

Complied Board of 

survey for 

year 2020 is 

still 

continuing. 

The last date for 

submission of 

reports is 

30/06/2020 

9 VEHICLE MANAGEMENT 

9.1 The daily running charts and     
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monthly summaries of the pool 

vehicles had been prepared and 

submitted to the Auditor 

General on due date 

Complied 

9.2 The condemned vehicles had 

been disposed of within a 

period of less than 6 months 

after condemning 

Complied   

9.3 The vehicle logbooks had been 

maintained and updated 

Complied   

9.4 The action has been taken in 

terms of F.R. 103, 104, 109 

and 110 with regard to every 

vehicle accident 

       

Complied 

  

9.5 The fuel consumption of 

vehicles has been re-tested in 

terms of the provisions of 

Paragraph 3.1 of the Public 

Administration Circular No. 

30/2016 of29.12.2016 

    

Complied 

  

9.6 The absolute ownership of the 

leased vehicle log books has 

been transferred after the lease 

term 

         

 Complied 

  

10 MANAGEMENT OF BANK ACCOUNTS 

10.1 The bank reconciliation 

statements had been prepared, 

got certified and made read for 

audit the due date 

 

Complied 

  

10.2 The dormant accounts that had 

existed in the year under 

review or since previous ears 

settled 

Complied   

10.3 The action had been taken in 

terms of Financial Regulations 

regarding balances that had 

been disclosed through bank 

reconciliation statements and 

for which adjustments had to 

be made, and had those 

balances been settled within 

one month 

Not Complied Income is 

collected from 

23 DFO 

officers and 5 

regional 

offices. 

Identification 

of income 

source was 

difficult 

because the 

number of 

entries is 

Provide training 

for the 

responsible 

officers. 
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high. 

 

 

11 UTILIZATION OF PROVISIONS 

1 1.1 The provisions allocated had 

been s pent without exceed in 

the limit 

Complied   

1 1.2 The liabilities not exceeding 

the provisions that remained at 

the end of the year as per the 

FR 1) 

Complied   

12 ADVANCE TO PUBLIC OFFICERS ACCOUNT 

12.1 The limits had been complied 

with 

Complied   

12.2 A time analysis had been 

carried out on the loans in 

arrears 

Complied   

12.3 The loan balances in arrears 

for over one year had been 

settled 

Not Complied It was 

difficult to 

find the 

creditors and 

guarantors, 

because of un 

availability of 

them (Due to 

deaths, 

Interdictions 

VOP etc.) 

A mechanism 

will be 

developed to 

find creditors or 

guarantors. 

13 GENERAL DEPOSIT ACCOUNT 

13.1 The action had been taken as 

per F.R.571 in relation to 

disposal of lapsed deposits 

Complied   

13.2 The control register for general 

deposits had been updated and 

maintained 

Complied   

14 IMPRESTS ACCOUNT 

14.1 The balance in the cash book 

at the end of the year under 

review remitted to TOD 

Complied   

14.2 The ad-hoc sub imprests issued 

as per F.R. 371 settled within 

one month from the 

completion of the task 

Complied   

14.3 The ad-hoc sub imprests had Complied   
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been issued exceeding the limit 

approved as per F.R. 371 

14.4 The balance of the imprests 

account had been reconciled 

with the Treasury books 

monthly 

Complied   

15 REVENUE ACCOUNT 

15.1 The refunds from the revenue 

had been made in terms of the 

regulations 

Complied   

15.2 The revenue collection had 

been directly credited to the 

revenue account without 

credited to the deposit account 

Complied   

15.3 Returns of arrears of revenue 

forward to the Auditor General 

in terms of FR 176 

Complied   

16 HUMAN RESOURCE MANAGEMENT 

16.1 The staff had been paid within 

the approved cadre 

Complied     

16.2 All members of the staff have 

been issued a duty list in 

writing 

Complied   

16.3 All reports have been 

submitted to MSD in terms of 

their circular  

no.04/2017 dated 20.09.2017 

Complied   

17 PROVISION OF INFORMATION TO THE PUBLIC 

17.1 An information officer has 

been appointed and a proper 

register of information is 

maintained and updated in 

terms of Right to Information 

Act and Regulation 

Complied   

17.2 Information about the 

institution to the public have 

been provided by Website or 

alternative measures and has it 

been facilitated to appreciate / 

allegation to public against the 

public authority by this 

website or alternative measures 

Complied   

17.3 Bi- annual and annual reports 

have been submitted as per 

Complied   
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section 08 and 10 of the RTI 

Act 

18 IMPLEMENTING CITIZENS CHARTER 

18.1 A citizen’s charter/ citizens 

client's charter has been 

formulated and implemented 

by the Institution in terms of 

the circular number 05/2008 

and 05/2018(1) of Ministry of 

Public Administration and 

Management 

  

Complied  

  

18.2 A methodology has been 

devised by the Institution in 

order to monitor and assess the 

formulation and the 

implementation of citizens 

charter / citizens client's 

charter as per paragraph 2.3 of 

the circular 

Complied   

19 PREPARATION OF THE HUMAN RESOURCE PLAN 

19.1 A human resource plan has 

been prepared in terms of the 

format in Annexure 02 of 

Public Administration Circular 

No.02/2018 updated 

24.01.2018. 

Complied   

19.2 A minimum training 

opportunity of not less than 12 

hours per year for each 

member of the staff has been 

ensured in the aforesaid 

Human Resource Plan 

Not Complied Staff trainings 

were not 

conducted due 

to the 

difficulties 

faced by 

Covid – 19 

pandemics. 

Preparation and 

implementation 

of a schedule for 

training of 

officers 

 

19.3 Annual performance 

agreements have been signed 

for the entire staff based on the 

format in annexure 01 of the 

aforesaid circular 

Complied   

19.4 A senior officer was appointed 

and assigned the responsibility 

of preparing the human 

resource development plan, 

organizing capacity building 

programs and conducting skill 

   

 

Complied  
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development programs as per 

paragraph No.6.5 of the 

aforesaid circular 

20 RESPONSES AUDIT PARAS 

20.1 

 

The shortcomings pointed out 

in the audit paragraphs issued 

by the 

Auditor General for the 

previous ears have been 

rectified 

Complied   

 


