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Chapter 01- Corporate Profile / Summary of Implementation 

 

1.1 Introduction 
The National Agricultural Diversification and Settlement Authority (NADSA) was 

established by the Gazette Extraordinary Notification No. 302/12 issued on 02
nd

 February 

1978 in terms of the provisions of the Agricultural Corporations Act 1972. The Authority has 

been vested with the legal provisions to perform the following tasks by the. above Gazette 

Notification 

 

1. Preparing plans for agricultural diversification, settlement development and fully 

integrated watershed management and coordinating and implementing plans through 

the Corporation or through the Government or non-governmental agencies in the 

areas decided by the Minister. 

2.   Management of all lands vested with or assigned to the Corporation with the objective 

of ensuring maximum productivity, environmental protection, conservation of land 

and water resources and settlement development. 

3.   Preparation and marketing of agricultural products. 

4.  Establishment, maintenance and operation of plants, equipment and machinery for 

agricultural diversification and settlement development. 

5.  Implementation of all measures considered as required for the implementation of 

agricultural diversification, settlement development and watershed management in the 

areas specified in paragraph (1). 

 

 

The official name of the NADSA institution, performing its mandated tasks in that manner by 

way of the Gazette Extraordinary Notification No. 678/15 issued on 07
th

 day of December 

1991 was changed to Haritha Danaw  Bim  Sanwardhana  Madhyama  Adhikariya ( 

Hadabima Authority). With this change, the development regions of the Authority so far 

limited to Kegalle and Kandy districts were expanded to Nuwara Eliya, Mathale, Ratnapura, 

Badulla, Kegalle and Moneragala districts. Hadabima Authority of Sri Lanka was brought 

under the Ministry of Regional Development by way of the Gazette Notification No. 1958/72 

dated 18
th

 March 2016 and thereafter Hadabima Authority was brought under the Ministry of 

Agriculture again following the Special Gazette Notification No. 2070/56 dated 12
th 

day of
 
 

May 2018. 

 

Hadabima Authority of Sri Lanka implemented development programmes in Kandy, Mathale, 

Nuwraeliya and Batticaloa districts, in the year 2021and by the end of the year a remarkable 

progress has been achieved in this regard. 

 

01. A programme was implemented to establish soil conservation structures  targeting the 

districts of Kandy, Mathale and Nuwara Eliya with the aim of sustainably managing 

land and increasing soil productivity through soil conservation in agricultural lands 

subject to soil erosion and degradation. 
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02. An organic fertilizer production programme was implemented in the districts of 

Kandy, Batticaloa and Hambantota with the objective of replacing the agricultural 

land that has been long degraded through the application of chemical fertilizers and 

agrochemicals by way of the application of organic fertilizers. 

 

03. Theoretical and practical technology training programmes for the farming community 

were implemented in the districts of Kandy, Mathale, Hambantota and Batticaloa with 

the aim of educating the farmers about soil conservation and organic fertilizer 

production and equipping them with technical knowledge. 

 

04. A water source and streamlet conservation programme was implemented in Kandy 

district with the aim of conserving water sources that have been degraded due to 

various human activities. 

 

05. A farm development programme was implemented in Kothmale and Pallekele farms 

of the Sri Lanka Hadabima Authority with the aim of marketing of  agricultural 

products. 

 

06. Targeting the low-income rural public of Hambanthota district, income generation 

projects such as vegetable nurseries, flower nurseries, mushroom cultivation, organic 

fertilizer production have been introduced to uplift their living conditions and 

generate additional sources of income and programmes have been implemented to 

impart the theoretical and practical information needed in this regard. 

07. A semi-domestic poultry programme was implemented targeting the Kandy district to 

increase the daily animal protein consumption of the rural community and generate 

additional sources of income with the aim of uplifting the nutritional status of the 

rural farming community. 

08. Programmes for community welfare and institutional activities were implemented 

with the objective of increasing the efficiency of the staff and physical development 

to lead the overall development programme. 

 

Development programmes have been implemented to achieve the objectives of Sustainable 

Development Goal 01 by which elimination of all forms of hunger in all places is targeted, 

Sustainable Development Goal 02 by which elimination of hunger and achieving food 

security and good nutrition promoting Sustainable Agriculture is targeted, Sustainable 

Development Goal 13 by which accelerating Action Against Climate Change and Its Impact 

is targeted Sustainable Development Objective 15 by which Sustainable Use of Geographical 

Ecosystems, Sustainable Forest Management, Action Against Desertification, Restoration 

while promoting with Protection, stop land degradation and rehabilitation and cessation of 

biodiversity loss is targeted by the Hadabima Authority of Sri Lanka in line with the 

Sustainable Development Goals expected to be achieved by the United Nations by the year 

2030.  
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    1.2 VISION, MISSION AND THE OBJECTIVES OF THE INSTITUTION 

 

Vision 

 

 A country enriched with a rich harvest from fertile earth and a fertile earth from  a 

fertile soil. 

 

Mission 

 

 To provide necessary contribution for the conservation of environmental resources 

and for empowering agricultural economy through productive land management, 

proper water conservation and optimal human resource utilization. 

 

Objectives 

 

01. Preparation and implementation of plans for agricultural diversification, 

settlement development and fully integrated watershed management 

02. Management of lands vested with the Corporation with the objective of ensuring 

maximum productivity, environmental protection, conservation of land and water 

resources and settlement development. 

03. Preparation and marketing of agricultural products 

04. Provision and maintenance of various equipment for agricultural diversification 

and settlement development 

 

1.3 Main Functions 

 

1.  Watershed management and conservation 

2. Increasing sustainable land productivity while minimizing soil erosion and 

degradation 

3. Increasing agricultural production based on crop diversification 

4. Increasing the production and use of organic fertilizer 

5. Empowerment of agricultural entrepreneurs 

6. Implementation of small scale rural animal husbandry programmes 

7. Encouragement of agro-based entrepreneurs and expansion of market opportunities 

8. Conducting subject related technical training programmes for farmers 
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Chapter 02: Progress and Future Vision 

 

Development projects implemented in the year 2021 and the progress 

 

For the implemented development programme for the year 2021, the Authority had received 

allocations of Rs. 100 million from the treasury. 

 

 

 

2.1 Scope 01 – Bringing the land productivity to a maximum level. 

 

2.1.1 Establishment of soil conservation  structures. 

Most of the agricultural lands in the Central Highlands have degraded due to soil erosion and 

soil degradation. Soil erosion and loss of soil fertility due to changes in land use patterns, 

deforestation and urbanization is a serious environmental problem. The side effect of this 

condition is that due to the sedimentation of the washed soil particles, the water storage 

capacity of the reservoirs decreases, causing problems for hydropower generation. And the 

side effects of long term soil erosion are the cause of floods, landslides, river bank erosion, 

blockage of irrigation channels and drought. Soil erosion is the main cause of declining 

fertility of agricultural land in Sri Lanka. Hence, soil conservation is essential to increase the 

productivity of agricultural land. 

 

Soil conservation in agricultural land is carried out through 3 methods. 

 

  

I. Mechanical Conservation -Rock ridges, soil ridges, lock and spill 

drains, terracing, contour platforms 

II. Biological Conservation -Savandara ridges, cover plantations, grass 

ridges, hedges, forest plantations, wind 

barrier ridges, perennial crops 

III. Horticultural conservation -         -Contour land preparation, application of 

            organic manure, mulching, minimal land 

            preparation and intercropping 

 

 

 

 

 

 

Allocation (Rs. Mn)  

 

Expenditure (Rs. Mn) Percentage of Financial Progress(%) 

100 99.96 99.97 
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One or many soil conservation methods depending on the nature of the agricultural lands can 

be used to conserve and maintain soil fertility. 

 

In the year 2021, a programme to establish soil conservation structures was implemented with 

the aim of bringing land productivity to a maximum level. This programme was implemented 

targeting the districts of Kandy, Mathale and Nuwara Eliya. 

 

The program to establish soil conservation structures was implemented in 2 phases. The 

reason for that was that the provisions allocated to our authority in the year 2020 was not 

sufficient  for the implementation of development programmes. Under these circumstances, 

in the year 2020, only 814.62 hectares of soil conservation structures were established and for 

the soil conservation programme the beneficiaries had to be paid an amount of Rs. 8.146 

Million as bills in hand out of the allocations set for this programme. 

 

Scope Activity Unit 

Target Progress 

    

Physical 

     

Financial  

 (Rs. Mn.) 

    

Physical 

     

Financial  

(Rs. Mn.) 

1.Bringing 

the land 

productivity  

to a 

maximum 

level  

1.1 

Establishment 

of soil 

conservation 

structures - 

2020 

Hectares 814.62 8.15 814.62 8.146 

Establishment 

of soil 

conservation 

structures - 

2021 

Hectares 948.00 23.70 948.00 23.698 

 

In the year 2021, for the establishment of 948 hectares of soil conservation structures, Rs. 

23.70 million  was allocated and out of that amount Rs. 23.698 million have been given as 

incentives to the beneficiaries who have established soil conservation structures. 

 

In addition to  this, at the end of 2021, compared to the target amount, 165 more hectares of 

conservation work had been physically done, but as per Budget Circular No. 03/2021, it was 

not possible to make the relevant payments and those payments are planned to be made in the 

year 2022. 

 

2.1.2 Production of organic fertilizers 

This programme was implemented to popularize the production and use of organic fertilizers 

with the aim of maximizing the productivity of the land.  The aim of this programme is to 

provide the required fertilizer for crops through organic fertilizers and to increase soil 

productivity at a time when the import of chemical fertilizers has been stopped in Sri Lanka 

according to government policies. 
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Through this programme, technical knowledge on the production of organic fertilizers will be 

imparted to the farmers both practically and theoretically. 

 

Since the allocations released from the Treasury in 2020 were limited, this programme was 

implemented in 02 phases. 

 

 

Scope Activity Unit 

Target Progress 

    

Physical 

     

Financial  

 (Rs. Mn.) 

    

Physical 

     

Financial  

(Rs. Mn.) 

1. 

Maximizing  

the land 

productivity   

1.2 

Organic 

manure 

production - 

2020 

Farmers 2584 10.441 2584 10.441 

Organic 

manure 

production - 

2021 

Farmers 8136 32.084 8136 32.084 

 

For 2584 farmers who produced organic fertilizers for the year 2020, agricultural equipment 

sets were provided using the amount of financial allocation allocated for that programme in 

the year 2021 and it cost 10.441 million rupees. Farmers who produced 01 metric ton of 

organic fertilizers through this programme were given a set of agricultural equipment (9x9" 

hoe,  10 liter watering can,  shovel with wooden handle, 04 finger shoe and fork and rake) 

each. 

 

In the year 2021, the organic fertilizer production programme was implemented targeting the 

districts of Kandy, Batticaloa and Hambantota. Accordingly, 8136 farmers who produced 

organic fertilizers in those districts were given sets of agricultural equipment (9x9" hoe,  10 

liter watering can,  shovel with wooden handle, and fork and pan) each. 

 

In addition to this, according to Budget Circular No. 03/2021, agricultural equipment sets will 

be provided in 2022 to 651 farmers in Kandy district who were unable to be provided with 

agricultural equipment in 2021. 

 

2.1.3 Technical Training 

For the implementation of development programmes in the year 2021, awareness programs 

for the farming community were implemented targeting all the beneficiaries identified. 

Theoretical and practical training programmes in this regard were held for soil conservation, 

organic fertilizer production. 
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Scope Activity Unit 

Target Progress 

    

Physical 

     

Financial  

 (Rs. Mn.) 

    

Physical 

     

Financial  

(Rs. Mn.) 

1.Bringing 

the land 

productivity  

to a 

maximum 

level  

1.3 
Technical 

Training 
Farmers 4150 0.16 4291 0.16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Photograph 1: Making the farmer 

community aware of organic 

manure production 

Photograph 2 : Conducting soil conservation 

technical training programmes 
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2.2 Scope 02 – Fully Integrated watershed Management 

2.2.1 Conservation of water sources and streamlets. 

 

This programme was implemented with the aim of protecting the water sources and the 

surrounding ecosystem that have been damaged due to various human activities, meeting the 

drinking water needs of the people of that area and providing them with the water they need 

for agricultural activities. 

In the year 2021, 18 water sources have been sustainably conserved in the 18 selected 

Divisional Secretariat Divisions of Kandy District, 01 per Divisional Secretariat Division. Rs. 

4.267 million as Rs. 250,000.00 per water source has been allocated for conservation 

activities and out of that amount, at the end of 2021, Conservation works of 18 water sources 

have been completed at a cost of Rs. 4,251million. 
 

Water sources so conserved include, 

Serial 

No. 

Divisional 

Secretariat 

Division 

Grama Niladhari 

Division 
Conserved Water Source 

1 Pasbage Korale Dandubediruppa Solankanda new village 

2 
Ganga Ihala 

Korale 

Pallapitiya North Lechchami Pihilla 

3 Udapalatha Dunukeulla Boman Colony Fountain 

4 Doluwa Pupuressa Yarrow Hadabima Lake Spring 

5 
Delthota Perawatta East      Diya Pihilla near Hapuvelmana 

     Elepansala 

6 
Pathahevaheta Sriyagama Ambalamana Watershed 

 Conservation 

7 Harispaththuwa Siwalikanda Katapotha pihilla 

8 Galagedara Pallekotuwa Walawwe Kumbura Pihilla 

9 Pujapitiya Dolapihilla South Eriyagahadenia Pihilla 

10 Udunuwara Nikahetiya Thotillagolla  Pihilla 

11 Yatinuwara Moragolla Moragahallediya Pihilla Reserve 

12 Hatharaliyadda Walpalagolla Bolagala well conservation  

13 Pahtadumbara Gunambilla Nalla Thannia water source 

14 Panwila Madolkele Water source at no.9 

15 
Kundasale Hipitiya Mahipitiya Pihillakumbura water 

 source 

16 Medadumbara South Doraliyadda Heilla water source 

17 Ududumbara Poeppitiya Poepitiya water source 

18 Minipe East of Varagolla Atambagaha spring water source 



11 
 

 

 

 

  

Before Conservation After Conservation 

Photograph  3 : Letchimi pihilla water source at Ganga Ihala Korale Divisional Secretariat 

Division in Kandy district 

 

 

 

2.3 Scope 03 - Agricultural Production and Marketing Programme 

 

2.3.1 Farm Development - Pallekele 

This is the main revenue generating project of Sri Lanka Hadabima Authority. In particular, 

this farm, which is run as a chicken breeding center, carries out semi-domesticated chicken 

breeding, crop cultivation and livestock keeping. In the year 2021, Rs. 0.252 million was 

allocated for this farm, to obtain a water motor and at the end of the year the water motor was 

purchased with an expenditure of Rs. 0.251 million and the water requirement for the farm 

was fulfilled. 
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2.3.2 Farm Development - Kothmale 

This is the other major revenue generating project of Sri Lanka Hadabima Authority. Under 

the integrated farm concept, crop cultivation, planting material production and animal 

husbandry are carried out by this farm. In the year 2021, for the development of Kothmale 

farm, an allocation of  Rs. 0.47 million was provided and out of that allocated provision a 

new deck (trailer) was purchased for the farm tractor at a cost of Rs. 0.469 million. 

 

 

 

Photograph 5: Quality plant production programmes carried out through Kothmale Farm 

 

 

 

 

 

  
Photograph 4: Poultry keeping and organic fertilizer production programmes carried out in the 

Pallekele Farm 
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Scope 04 - Meeting the nutritional requirements of the rural community and income 

generation  

 

2.4.1 Multiple Income Generation Programme – 01 

 

Targeting the low-income rural publc of Hambantota district, programmes such as vegetable 

plant nurseries, flower plant nurseries, mushroom cultivation, preparation of flower pots and 

production of organic fertilizers were introduced through this programme to improve their 

living conditions. Further, the theoretical and practical technical knowledge needed to 

implement the above programmes was imparted to the farmers and the raw materials and 

equipment needed to implement the programmes were also provided through this programme. 

 

This project was implemented targeting 93 beneficiaries in Hambantota, Suriyawewa, 

Lunugamwehera, Tissamaharamaya, Ambalanthota Divisional Secretariat Divisions in 

Hambanthota District and for that purpose a financial allocation of Rs. 8.46 million has been 

allocated. At the end of the year 2021, the project has been successfully completed utilizing a 

financial allocation of Rs. 8.463 million. 

 

 

 

Photograph 6: The programme to provide theoretical and practical technical knowledge and 

necessary raw materials and equipment for low-income rural public in Hambanthota district. 
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2.4.2 Multiple Income Generation Programme - 02 Semi-Domestic Poultry Keeping 

Promotion Programme 

 

As at present, protein malnutrition has become an acute problem among the rural population. 

Therefore, with the aim of increasing the daily animal protein consumption of the rural 

community as well as generating an additional source of income for them, a semi-domestic 

poultry keeping programme is introduced to the rural people through this programme. 

 

This programme was implemented targeting the 18 divisional secretariat divisions of the 

Kandy district and 18260 chicks were to be provided targeting 1826 farming families in the 

year 2021 and for  that purpose, it was planned to spend Rs. 6.847 million. At the end of the 

year 2021, 18260 chicks were distributed among the farmers at a cost of Rs. 6.847 million. 

 

  

  

Photograph 7 : The programme for the distribution of Chicks to rural public 

 

Serial 

No. 

 

Divisional Secretariat 

Division 

 

No. of 

farmer 

families 

No. of chicks Value (Rs. Cts.) 

1 Hatharaliyadda 65 650 243,750.00 

2 Udunuwara 105 1050 393,750.00 

3 Yatinuwara 110 1100 412,500.00 

4 Pathahewaheta 90 900 337,500.00 

5 Medadumbara 175 1750 656,250.00 
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2.5 Scope 05 - Community Welfare and Institutional Affairs 

 

2.5.1 Implementation of electronic and print media programmes. 

Year-round programmes named “Hadabima Gemi Saraniya” and “From Hadabima to 

Govibima” in conjunction with Kandurata FM Radio to inform the Sri Lankan public about 

the development programmes implemented by the Sri Lanka Hadabima Authority were 

carried out  in the year 2021. It was expected to carry out 10 "Hadabima Gami Saraniya" 

programmes and 20 “From Hadabima to Govibima” programmes during the year, for which a 

provision of Rs. 0.535 million was planned to be allocated. Accordingly, at the end of the 

year 2021, all targeted programmes were completed and an amount of Rs. 0.533 million had 

been spent for that purpose. 

 

2.5.2 Conducting of  monthly progress review meetings. 

The progress of the development programme implemented in the year 2021 was reviewed 

monthly under the participation of the field staff and heads of the institute. Although it was 

planned to hold 12 monthly progress review programmes in the year 2021, only 07 of the 

targeted meetings were held due to the difficulty of conducting personal gatherings in 

accordance with the quarantine rules due to the prevailing corona epidemic situation and for 

that purpose Rs. 0.183 million has been spent. 

 

 

 

 

 

6 Pasbaghekorale 110 1100 412,500.00 

7 
Gangihala Korale 

 

200 2000 750,000.00 

45 450 168,750.00 

8 Harispaththuwa 136 1360 510,000.00 

9 Pasbaghekorale 150 1500 562,500.00 

10 
Doluwa 83 830 311,250.00 

Udapalatha 77 770 288,750.00 

11 
Doluwa 

160 1600 600,000.00 
Udapalatha 

12 Kundasale 160 1600 600,000.00 

13 Udunuwaratown 160 1600 600,000.00 

Total 1826 18260 6,847,500.00 
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2.5.3 Development of physical resources 

For the purchase and maintenance of office equipment and electronic tools required for the 

head office of the Sri Lanka Hadabima Authority, a financial allocation of Rs. 4.405 million 

has been provided and out of that amount, Rs. 4.399 million has been spent on office 

requirements such as purchasing chairs for the auditorium, buying construction equipment, 

purchasing a sound system, purchasing a digital camera and a computer printer. 

 

2.5.4 Project Operations and Monitoring activities 

The operation and monitoring of all the programmes implemented in the year 2021 were 

carried out through this. In the year 2021, Rs. 0.098 million was expected to be spent and at 

the end of the year Project operations and monitoring have been done by spending a financial 

allocation of Rs. 0.035 million. 

 

In the year 2021, out of the financial allocation of Rs. 100.00 million from the General 

Treasury, effectively utilizing an amount of Rs. 99.757 million Sri Lanka Hadabima 

Authority has achieved a successful progress. 
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Hadabima Authority of Sri 

Lanka 
 

 

 

 

 

 

 

2021 

Final Accounts 
 

 

 

 

 

 

 

 

 

 

 

 

 

State Ministry of Backward Rural areas 

Development and Promotion of Domestic Animal 

Husbandry & Minor crop Cultivation 
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Chapter 04 - Performance Indices 

 

4.1 Performance Indicators of the Institution. (Based on the Action Plan) 

 

Serial 

Number Specific Indicators 

Positive Output as a Percentage (%) 

of Expected Output  

100%-90% 75%-89% 50%-74% 

1.  Extent in Hectares of established Soil 

Conservation Structures 

√   

2.  Quantity of organic fertilizer produced  √ 

 

  

3.  Number of Farmer Technical Training 

Programmes  

√   

4.  Number of water sources conserved √   

5.  Amount of commercial farms developed √   

6.  Number of chicks provided to farmers √   

7.  Amount of multiple income generation 

programmes implemented 

√ 

 

  

8.  Amount of electronic and print 

programmes 

 

√   

9.  Number of progress review programs 

completed during the year 

√   

10.  Amount of physical resources acquired 

 

√   
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Chapter 05 - Performance of Fulfilling Sustainable Development Goals  

5.1 Indicate the relevant sustainable development objectives identified. 

 

 

Target / Objectives Targets Achievement 

Indicators 

Progress on Achievements up 

to now 

0%-

49% 

50%-

74% 

75%-

100% 

Objective 01: 
1.1 1.5.1   √   

Eliminating poverty existing at all places. 

Objective 02: 

2.4 2.4.1     √ 
Promoting sustainable agriculture by 

eliminating hunger, achieving food security 

and good nutrition conditions.   

Objective 15: 15.2 15.2.1 
  

 

Sustainable use of geographic ecosystems, 

sustainable forest management, promote, 

protect after restoration and act against 

desertification, prevention of land 

degradation and rehabilitation and 

eradicating damage to biodiversity. 

15.3 15.3.1 

  

√ 

 

Under the objective 02 of the Sustainable Development Goals (SDG), it was planned to 

establish 948 hectares of soil conservation structures in the year 2021 for the promotion of 

sustainable agriculture, and at the end of the year, 100% progress has been achieved. In 

addition to this, in the year 2021, all the 18 water sources planned under the water sources 

and waterfalls conservation programme have been conserved and 100% progress has been 

achieved. 

 

Further, to eliminate hunger and increase food security, as well as to remedy malnutrition, the 

semi-domesticated poultry programme was implemented and 100% progress has been 

achieved with regard to this, as well. 

 

 

5.2 Achievements and Challenges in Achieving Sustainable Development Goals 

 

The Authority has implemented development programmes in the year 2021 in general, with a 

view to meeting the Sustainable Development Goals. Accordingly, in the year 2021, through 

the semi-domesticated poultry management programme, sustainable development objective 

02, eliminating hunger, achieving food security and good nutritional conditions, and 

promoting sustainable agriculture, could be achieved,  thereby fulfilling respective indices. 

The soil conservation project, which was started with the aim of sustainable land 

management and water sources that have been destroyed due to various human activities, 
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sustainable use of geographical ecosystems related to the 15 sustainable development goals 

through the conservation of water sources, organic fertilizer production, sustainable forest 

management, and action against desertification, Indicators on restoring, protecting and 

promoting, halting and restoring land degradation and halting biodiversity loss were 

achieved. 

In the year 2021, the main challenge to achieve the sustainable development goals was the 

difficulty of carrying out field work due to health problems due to the Covid epidemic 

situation and the change in climatic conditions. 
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Chapter 06 - Human Resources Profile 

 
6.1 Management of the number of employees.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The vacancies existing at the primary level are as follows. 

 

Driver (PL - 3)  02 Positions 

Technical Assistant (PL - 2)  01 Position  

Office Assistant  (PL - 1) 01 Position  

Vehicle Assistant (PL - 1) 02 Positions 

Farm Labourer (PL - 1) 01 Position 

 

To be deployed for the posts concerning the posts of   (PL - 2) and  (PL - 1), 01 Vehicle 

Assistant, 01 Labourer, 03 Nursery Development Assistants, 04 Farming Assistants, 03 

Agriculture Field Assistants have been attached from the Department of Multiple Task Force. 

 

6.2 The effect of dearth or excess of Human Resource for the Performance of the 

institution 

 

Due to lack of human resources, the efficiency of the organization decreases. When there are 

not enough employees to run the institution, the existing staff has to perform a big role. 

Hence, their efficiency and the job satisfaction will decrease resulting in the decrease of their 

leadership qualities as well. This condition further creates obstacles in reaching the goals of 

the organization. On the other hand, due to the excess of human resources, the job satisfaction 

of the employees in the organization decreases and they are motivated to leave their jobs. 

 

6.3 Human Resource Development 

01 training programme has been conducted for field officers and although training 

programmes were planned for the year 2021, other training programmes could not be 

conducted due to the then existing Covid-19 epidemic situation. 

 Approved number 

of employees  

Existing number of 

employees  

Vacant / 

Excess  

Senior 06 06 - 

Tertiary 18 18 -- 

Secondary 56 56 -- 

Primary 45 38 07 

Total 125 118 07 
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Trained human resource is very important for the performance of the organization. Through 

the provision of training programmes, the employees of the institution get the opportunity to 

study new technical methods. The existing knowledge of the employees can be further 

developed, as well. This further develops the leadership qualities of the employees. 

Therefore, the management of the authority will have the opportunity of carrying out tasks 

under minimum supervision. In this manner, the performance of the organization can be 

enhanced through training programmes. 
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Chapter 07 - Conformity Reports 

 

Num

ber 

The requirement to be 

made relevant. 

State of 

conformity 

(compliant 

/ non-

compliant) 

Brief 

explanation in 

the event if 

non-compliant.   

Correct  decisions, 

processes 

proposed to avoid 

the state of being 

non-compliant in 

the future. 

1 The following financial 

statements / accounts 

have been submitted on 

the due date. 

 

1.1 Annual Financial 

Statements 

Non-

compliant 

Certain 

information 

being to receive 

needed for the 

preparation of 

Accounts 2021. 

Obtaining the 

respective reports 

prior to 2/28. 

1.2 Advance Accounts of 

Public Officers  

Non-

compliant 

Since this 

authority is a 

statutory 

institution, 

these reports are 

not submitted. 

 

1.3 Business and Product 

Advance Accounts 

(Commercial Advance 

Accounts)  

Non-

compliant 

1.4 Store Advance Accounts  Non-

compliant 

1.5 Special Advance Accounts  Non-

compliant 

1.6 Others Non-

compliant 

2 Maintenance of books 

and documents (FR 445) 

 

2.1

 

  

  

Updating and maintaining 

the fixed assets register in 

accordance with Public 

Administration Circular 

267/2018 

Compliant. - - 

2.2

  

Updating and maintaining 

personal payroll documents 

/ personal payroll cards 

Compliant. - - 

2.3 Updating and maintaining 

the register of audit queries 

Compliant. - - 

2.4 Updating and maintaining Compliant. - - 
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the internal audit record 

register 

2.5 Prepare all monthly 

account summaries 

(CIGAS) and submit to the 

Treasury on the due date. 

 

Non-

compliant 

CIGAS is not 

used for the 

submission f 

account details 

to the 

Authority. 

- 

2.6 Updating and maintaining 

checks and money order 

registers 

Compliant. - - 

2.7 Updating and maintaining 

inventory register 

Compliant. - - 

2.8 Updating and maintaining 

Stock register 

Compliant. - - 

2.9 Updating and maintaining 

the register on damages 

and losses 

Compliant. - - 

2.10 Updating and maintaining 

liability register 

Compliant. - - 

2.11 Updating and maintaining 

the counterfoil register 

(GAN20) 

Compliant. - - 

3 Representation of 

functions for financial 

control (FR 135) 

- 

- 

3.1 Financial Powers - The 

transfer of powers within 

the institution  

Compliant. - - 

3.2 Making aware of the 

transfer of financial powers 

within the institution  

Compliant. - - 

3.3 transfer of powers in such a 

way that every transaction 

is approved by two or more 

officers 

Compliant. - - 

3.4 Following the Public 

Accounts Circular No. 

171/2004 dated 

11.05.2014, taking action 

to bring under the control 

of accountants the use of 

the Public Payroll Software 

Package. 

Compliant. - - 
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4 Preparation of annual 

plans 

 

4.1 Preparation of the Annual 

Action Plan 

Compliant. - - 

4.2 Preparation of the Annual 

Procurement Plan   

Compliant. - - 

4.3 Preparation of Annual 

Internal Audit Plan   

Compliant. - - 

4.4 Preparing the Annual 

Estimate and submitting it 

to the National Budget 

Department (NBD) on the 

due date 

Compliant. - - 

4.5 Submission of The Annual 

Cash Flow Statement to the 

Treasury Operations 

Department on the due date 

Compliant. - - 

5 Audit Inquiries  

5.1 Submission of answers to 

all the audit operations on 

the due date as directed by 

the Auditor General 

Compliant - - 

6 Internal Audit  

6.1 In accordance with FR 134 

(2) DMA / 1-2019, the 

preparation of the internal 

audit plan after 

consultation with the 

Auditor General at the 

beginning of the year. 

Compliant. - - 

6.2 All internal audit reports 

being answered within one 

month 

Compliant. - - 

6.3 Copies of all Internal Audit 

Reports being submitted to 

the Department of Audit 

Management in accordance 

with Sub-section 40 (4) of 

the National Audit Act No. 

19 of 2018 

Compliant. - - 

6.4 Copies of all internal audit 

reports being submitted to 

the Auditor General in 

accordance with Financial 

Compliant. - - 
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Regulation 134 (3) 

7 Audit Management 

Committees 

 

7.1 In accordance with DMA 

Circular 1-2019, at least 4 

Audit and Management 

Committees being 

maintained during the 

relevant year. 

Non-

compliant 

Only 03 

committees out 

of 04 

committees 

were held as the 

committees 

could not be 

convened due to 

the Covid – 19 

situation 

prevalent in 

2021. 

Instructions have 

been received to 

take action to work 

in accordance with 

the circulars. 

8 Assets Management  

8.1 Information regarding the 

purchase and disposal of 

assets as per Chapter 07 of 

the Assets Management 

Circular No. 01/2017 has 

been submitted to the 

Comptroller General's 

Office. 

Compliant. - - 

8.2 In accordance with Chapter 

13 of the above Circular, a 

suitable liaison officer has 

been appointed to 

coordinate the 

implementation of the 

provisions of that Circular 

and the information 

concerning that officer has 

been reported to the 

Comptroller General's 

Office. 

Compliant. - - 

8.3 Conforming to the Boards 

of Surveys have been 

conducted in accordance 

with Public Finance 

Circular No. 05/2016 and 

the relevant reports have 

been submitted to the 

Auditor General on the due 

Compliant. - - 
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date. 

8.4 Excess, Deficits and Other 

Recommendations 

Revealed in the Annual 

Board of Survey have been 

dealt according to the time 

specified in the Circular. 

Compliant. - - 

8.5 Carrying out the Disposal 

of condemned goods 

according to FR 772. 

Compliant. - - 

9 Vehicle Management  

9.1 Daily running charts and 

monthly summary reports 

for pool vehicles have been 

prepared and submitted to 

the Auditor General on due 

date. 

Compliant. - - 

9.2 Vehicles have been 

disposed of in about 06 

months after being 

condemned. 

 

Non - 

compliant. 

The authority 

does not possess 

any condemned 

Vehicles. 

 

- 

9.3 Maintaining vehicle log 

books and continue to 

update and keep them. 

Compliant. - - 

9.4 Taking Actions as per FR 

103,104,109 and 110 with 

regard to all motor vehicle 

accidents. 

Compliant. - - 

9.5 Re-inspection of fuel 

combustion of vehicles in 

accordance with the 

provisions of paragraph 3.1 

of Public Administration 

Circular No. 2016/30 dated 

29.12.2016. 

Compliant. - - 

9.6 Vesting of full ownership 

of lease vehicle log books 

after the lease period. 

Compliant. - - 

10 Management of Bank 

Accounts  

 

10.1 Preparation of Bank 

Reconciliation Statements 

on due date and submitting 

Compliant   
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them for audit. 

10.2 Dormant bank accounts 

brought forward from the 

year under review or from 

preceding years being 

settled. 

Compliant. - - 

10.3 Action has been taken in 

accordance with the 

Financial Regulations 

regarding the balances 

revealed from the Bank 

Reconciliation Statements 

and to be adjusted being 

settled within a period of 

one month. 

Non-

compliant 

Delays exist in 

certain 

instances. 

Expected to be 

submitted on due 

date. 

11 Utilization of Allocations  

11.1 Expenditure shall be borne 

so as to not to exceed the 

limits of the allocations 

provided. 

Compliant. - - 

11.2 At the end of the year after 

utilizing the allocations 

made under FR 94 (1), 

entering into liabilities so 

as to not to exceed the 

balance limit of the 

allocations. 

Compliant. - - 

12 Advance Accounts of 

Public Officers 

 

12.1 Compliant with the limits Compliant. - - 

12.2 Time analysis being done 

on outstanding debt 

balances 

Compliant. - - 

12.3 Outstanding Debt balances 

prevalent for more than 

one year are being settled. 

 

Non-

compliant 

Notice has been 

made to the 

debtors. 

       - 

13 Common Deposit 

Account 

 

   

13.1 Action being taken as per 

FR 571 in respect of 

overdue deposits. 

Compliant. - - 

13.2 Updating and maintaining Compliant. - - 
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control accounts for 

common deposits 

14 Imprest Account  

 

14.1 At the end of the year 

under review, the balance 

of the cash book has been 

remitted to the Department 

of Treasury Operations. 

Non-

compliant 

Not applicable 

to the Authority 

according to the 

Finance Act. 

- 

14.2 Interim imprest issued as 

per FR 371 is being settled 

within one month of the 

completion of the 

respective work. 

Compliant   

14.3 Interim imprest is being 

issued so as to not to 

exceed the approved limit 

in accordance with FR 371. 

Compliant. - - 

14.4 Monthly comparison of the 

balance of the imprest 

account with the books of 

the Treasury. 

Compliant. - - 

15 Revenue account  

15.1 Payments being made from 

income collected in 

accordance with the 

relevant regulations. 

Non-

compliant 

No revenue 

avenues to be 

remitted. 

- 

15.2 The accumulated income is 

being credited directly to 

the income account without 

being credited to the 

savings account.  

Compliant - - 

15.3 Reports on income due 

being submitted to the 

Auditor General as per FR 

176. 

- - - 

16 Human Resources 

Management 

 

16.1 Maintaining the staff 

within the approved cadre 

limit. 

Compliant. - - 

16.2 All the staff members have 

been provided with duty 

lists in writing. 

Compliant. - - 
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16.3 All reports are being 

submitted to the 

Department of 

Management Services in 

accordance with MSD 

Circular No. 04/2017 dated 

20.09.2017. 

Compliant. - - 

17 Providing information to 

the public. 

 

17.1 Appointing an Information 

Officer in accordance with 

the Right to Information 

Act and Regulations and 

updating and maintaining a 

register on providing 

information. 

Compliant. - - 

17.2 Information about the 

organization is provided 

through the official website 

and facilitates the public to 

post compliments / 

allegations about the 

organization through the 

website or through 

alternative channels. 

Compliant. - - 

17.3 Reports being submitted 

twice or once a year in 

terms of Sections 08 and 

10 of the Right to 

Information Act. 

 - - 

18 Implementation of the 

Citizens' Charter 

 

18.1 Compiling and 

implementing the Citizens / 

Service recipients Charter 

as per Ministry of Public 

Administration and 

Management Circulars No. 

05/2008 and 05/2018 (1). 

Non-

compliant 

Relevant action 

is underway to 

prepare a 

citizens charter 

for the authority 

in the future as 

per Ministry of 

Public 

Administration 

and 

Management 

Circulars No. 
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05/2008 and 

05/2018 (1). 

18.2 In accordance with 

paragraph 2.3 of the said 

circular, preparation of a 

methodology by the 

institution to monitor and 

evaluate the preparation 

and implementation 

activities of the Citizens / 

Service recipients Charter. 

Compliant.   

19 Compilation of Human 

Resources Plan 

 

19.1 Preparation of a Human 

Resources plan as per the 

form in Annexure 2 of the 

Public Administration 

Circular No. 02/2018 dated 

24.01.2018. 

Non-

compliant 

Human 

Resources plan 

is being  drafted 

in accordance 

with Public 

Administration 

Circular No. 

02/2018 dated 

24.01.2018. 

- 

19.2 Assurance shall be made 

through the human 

resources plan above 

mentioned that each 

member of the staff shall 

get at least a training 

opportunity of not less than 

12 hours per year. 

Compliant.   

19.3 Annual Performance 

Agreements being signed 

for the whole staff based 

on the format given in 

Annexure 01 of the above 

Circular. 

Compliant. - - 

19.4 Preparation of the Human 

Resources Development 

Plan, appointing a senior 

officer vested with 

responsibilities on 

development of capacity 

development programmes 

implementation of skills 

Compliant   
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development programmes 

as per the paragraph 6.5 of 

the above circular. 

20 Responding to  audit 

paragraphs 

 

20.1 Shortcomings pointed out 

in the audit paragraphs 

issued by the Auditor 

General for the previous 

year being corrected. 

Compliant. 

 

- - 

 

 

 

 


