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Our Vision 
 

To make the Sri Lankan general community a 

prosperous, proud, healthy and nourished nation void 

of malnutrition. 
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Our Mission 

 
To continuously supply and make available the 

hygeinically manufactured, packed and finished 

product of Thriposha supplementary wholesome 

meal with quality nutrients of high standard for 

the wellbeing and the nourishment of the needy 

beneficiary members of the community whilst 

empowering the indigenous farmer with 

fortified supplier forces in cohesion with the 

General Treasury propelled by the assistance 

and supervision of the Ministry of Health 

towards the future of our motherland of Sri 

Lanka, the nation of prosperity, solemnity and 

virtue that conquers the world of tomorrow with 

wonders of acclaim… 

To be a great Thriposha family winning over the 

nation and universe in an enormous mission of 

activity with a committed effort of pride in 

service excellence and… 

To be the first and the sole local Company for 

the cause of the sustenance of a healthy Sri 

Lankan nation that meets with the goals of the 

global health indices. 
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Message of the Chairman 

of Sri Lanka Thriposha Ltd. 
 

 

 

 

The production and free of charge distribution of the Thriposha supplementary meal 

through the health clinics islandwide to all pregnant and lactating mothers and 

underweight infants below five years of age living in Sri Lanka towards the cause of 

the fulfilment of the national mission of bringing forth a healthy populace replete 

with nutrition is an uppermost national task carried out by Sri Lanka Thriposha Ltd. 

I was also afforded an opportunity to shoulder this national endeavor during the year 

2015. The foremost goal envisaged by me at the time of the Hon. Minister of Health 

appointed me as the Chairman of Thriposha Ltd was the accomplishment of the 

target of 100% of the need of providing the Thriposha product free of charge. 

Installation of a new system of plants and machinery for that purpose was undertaken 

during the year 2016 and as a result of it, there was a surplus generation of 

production of Thriposha surpassing set target of 100%. The outcome of the continuos 

encouragement given by the Hon. Minister of Health, Nutrition and Indigenous 

Medicine, Dr. Rajitha Senaratne to put such surplus production into market for sale 

was that we were in a position to introduce Thriposha to the market with a new brand 

name called Suposha, product which was hitherto restricted only to a part of the 

community. 
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As the school children and working community in particular will be able to purchase 

this wholesome supplementary meal of high quality at a reasonable price, it will be 

an immense benefit to them.  

  As the initial step towards achieving our next tragetr of breaking into the overseas 

market, except for local market, the project so envisaged was set in motion with four 

appointed distributing agents and it has by now seen its wide expansion across the 

island.  We have a wide network constituting nearly 40 agents and the most 

outstanding achievenment made by us in this regard was that we, after executing all 

these tasks, are capable of making Thriposha fully available to the needy benefitiries 

free of charge. 

I owe a debt of gratitude to His Excellency the President, Maithripala Sirisena, Hon. 

Minister of Health, Nutrition and Indigenous Medicine, Dr. Rajitha Senaratne, whole 

of the staff at Thirposha including the Board of Directors for motivating me to 

achieve these stringent targets in a very short period of time. I also thank our 

suppliers who provide us with raw materials in time for an uninterrupted production 

and all the others who assisted us in many ways.  

 

M.D. Bandusena 

Chairman 

Sri Lanka Thriposha Ltd.  
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Board of Directors 

Sri Lanka Thriposha Limited - 2017 
 

 

➢ Mr. M.D. Bandusena, Chairman 

 

➢ Dr. J. M. W. Jayasundara Bandara, Director  

Director General of Health Services 

 Ministry of Health, Nutrition and Indigenous Medicine 

 

➢ Dr. (Mrs.) Shanthi Gunawardane, Director 

  Director, Nutrition Co-ordination Unit 

 Ministry of Health, Nutrition and Indigenous Medicine 

 

➢ Miss H. M. Chamindika Herath Attorney At Law, Director 

 Legal Officer  

 Ministry of Health, Nutrition and Indigenous Medicine 

 

➢ Mrs. Theja Herath, Director 

Senior Research Officer 

 Industrial Technology Institute  

 

➢ Dr. (Mrs.) Damayanthi Hapugoda, Director 

Consultant Paediatrician 

 General Hospital, Panadura 

 

➢ Mr. Darshana Wijesiriwardhana 

Assistant Director 

  Department of National Budget – Ministry of Finance  

 

➢ Mr. S.R. Rajapaksa, Observer  

     Chief Accountant 

 Ministry of Health, Nutrition and Indigenous Medicine 

 

➢ Mrs. Thanuja Priyadarshani Alwis 

 Secretary to the Board of Directors 
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Let’s know of Sri Lanka Thriposha Ltd. in brief 

 
• Address - Sri Lanka Thriposha Ltd., P.O. Box 17, 

Colombo Road, Kapuwatta, Ja Ela. 

 

• Telephone   - 0112 - 236588   

0112 - 237418 

0112 - 233451 

 

• Fax Number   - 0112 - 237363 

 

• E-mail address  - thriposha@gmail.com 

 

• Ministry               - Ministry of Health, Nutrition and           

Indigenous Medicine  
  

• Nature of the Institution    - Fully government owned company under 

Ministry of Health  
 

• Company Registration No. - PB /3873  
 

• Main Product                   - Wholesome Thriposha supplementary meal 

replete with healthy nutrients free of charge 

and Suposha for sale 

•   

• Distribution Centres  - * Medical Centres islandwide 

       * Estates     

       * Probation & Child Care Centres 

•  Suposha Agencies    

•  

• Mode of distribution   - By railway wagons and lorries  

 

• Beneficiaries   - * All pregnant and breast feeding mothers 

        * Lactating mothers   

         * Children with nutritional needs  

        * Certain patients  

 

• Total number of beneficiaries - In excess of One Million 

 

• Banker    - Bank of Ceylon 

 

• Auditor    - Auditor General 

     Auditor General’s Department 

No. 306/72, Polduwa Road, Battaramulla.         
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Sri Lanka Thriposha Limited 

 Audit & Management Committee - 2017 

 

 

 

 

 

 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

 

 
  

 

 

 

                                                                                                                                                                                                                                                                                                                                
 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 
 

 

• Mr. Darshana Wijesiriwardhana 

 Chairman - Audit Management Committee 
Director  - Sri Lanka Thriposha Limited 

• Dr. (Mrs.) Shanthi Gunewardena 

Member  - Audit Management Committee 

Director  - Sri Lanka Thriposha Limited 

•  Miss. H.M. Chamindika Herath (Attorney 

at Law) 

Member  - Audit Management Committee 

Director  - Sri Lanka Thriposha Limited   

• Mr. S.R. Rajapaksa 

Observer  - Audit Management Committee 

Chief Accountant, Ministry of Health 
 

 

• Mrs. N.L. Jayasinghe  

Assistant Accountant 

     Sri Lanka Thriposha Limited 

• Mr. L. J. S. Premachandra 

Convener - Audit Management 

Committee  

Internal Auditor - Sri Lanka Thriposha 

Limited 
                                                                                                                        

Main Procurement Committee 

(Up to Rs. 60 million) 
 

• Chairman 

Sri Lanka Thriposha Limited 
 

• Mr. Sachinda Cooray 
   Director (Finance - Supplies) 

Ministry of Health, Nutrition and Indigenous Medicine 
 

• Dr. (Mrs) R. Hettiarachchi 
    Director - Nutrition Coordinating Division 

Ministry of Health, Nutrition and Indigenous Medicine 
 

Small Procurement Committee 

(Up to Rs. 10 million) 

• Senior Manager (Operations) 
Sri Lanka Thriposha Limited 

 

• Senior Manager (Human Resources & Legal) 
Sri Lanka Thriposha Limited 
 

• Assistant Accountant 

Sri Lanka Thriposha Limited 
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History and present progress of Sri Lanka Thriposha 

Limited 
 

The activities involving the management of Sri Lanka Thriposha Limited were 

vested in the Ministry of Health in the year 1976. Tenders were invited for the tasks 

entailing management and the Lanka Tobacco Company was selected for the 

purpose. From then onwards, the matters concerning management of Thriposha was 

undertaken by the Lanka Tobacco Company up until the year 2010. Contribution of 

the Ministry of Health towards this project became a closer affair as the 

reimbursement process of the maintenance cost of the Thriposha Factory was taken 

care of by the Ministry itself from the year 1987 onwards. Furthermore, the land, 

machinery and equipment and other resources belonging to the Thriposha Factory 

too were in the possession of the Ministry of Health.  

 

The Government focused its attention to have the Thriposha Company vested in the 

possession of the state in order to increase its production with the objective of giving 

more impetus empowering the National Programme for eradication of   malnutrition 

from the country. The Thriposha Company was reconstituted in the name and style 

of “Sri Lanka Thriposha Limited” as a fully fledged government undertaking 

under the Ministry of Health with effect from 17.09.2010 following the granting of 

the approval of the Cabinet of Ministers to a Cabinet Memorandum submitted for the 

purpose by His Excellency the President, Maithripala Sirisena as the then Hon. 

Minister of Health. The new Company was registered in the Registrar of Companies 

as an affiliated institution of the Ministry of Health under Ref. No. P. B. / 3873. The 

businesss of Sri Lanka Thriposha Limited commenced thereafter under a new Board 

of Management constituting 07 members, as from 01.01.2011. 

 

Progress in production  
 

The total number of beneficiaries for a month having entitlement to receive the 

Thriposha packs in Sri Lanka was 928,000 at the time of the takeover of the 

Company by the Government in the year 2011. Composition of these beneficiaries is 

as follows; 
 

• All pregnant mothers 

• All lactating mothers (until the infant reaches the age of 06 months) 

• Infants over 06 months and pre school children below 05 years of age with 

malnutrition 

• The children below the 3rd century line in the Child Development Chart in terms 

of weight 

• The hospitalized patients belonging to the above category. 
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In order to supply the total monthly requirement of Thriposha for the aforesaid 

beneficiaries a quantity of 1,392 metric tonnes needs to be produced per month. The 

monthly production prior to the takeover of the Thriposha Company was 731 metric 

tonnes up to the month of September 2010.  With the takeover of the Company by 

the Government in September 2010 the producton saw a rapid increase. This increase 

in production was owing to the factors such as commissioing of modern machinery 

and incentives offered to employees.  Accordingly, it was possible to have the total 

production during the year 2017 increased up to 12,239 metric tonnes of Thriposha 

and the new product of Suposha which was introduced to the market saw production 

of 58 metric tonnes during the year 2017.   

 

It has been reckoned that the number of beneficiaries per monnth in the year 2017 

will be one million and the requirement in production per month for that purpose 

would be 1,500 metric tonnes. The target as at present is to accomplish these 

exigencies and to introduce the surplus production to the local market. This would be 

a very facile target given the programmes described below have already been put 

into operation. 

 

Programmes launched to meet targets 

 
01 It has already been commissioned a new Anderson Machine with double 

capacity compared to the Anderson Machine that was in operation after 

dismantalling the old Braider Mahine following the importation of it from the 

United State of America. 

 

02 Renovation of the old building in tandem with the new system of machinery. 

 

03 Installation of a new Transformer so as to enable the operation of the new 

system of machinery and setting up of a new building for its Panel System. 

 

04 Purchase of two new Fork Lift Machines so as to make the unloading and 

loading of raw materials and finished goods and their conveyance to and fro 

convenient. 

 

05 Purchae of two new Packing Machines so as to enable the packaging of the 

Thriposha production very efficiently and accurately with great ease. 

 

06 Establishment of a new network of marketing agencies of Suposha covering 

15 districts in the island as of now.  
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07 Purchase of a new lorry to facilitate and speed up the distribution of 

Thriposha and Suposha.   

 

08 Opening of a new sales outlet to sell the surplus production of Suposha      

 

 

The number of services, posts and the cadre 

approved by the Deapartment of Management 

Services of the Ministry of Finance 

 
01. Senior Managers 

• Senior Manager  (Operations) 

• Senior Manager  (Human Resource and Legal ) 

 

01 

01 

 

 

02 

 

 

02.  Middle Level Managers 

• Manager (Engineering and Prodcution Services) 

• Managers (Quality Control)  

• Manager (Finance) 

• Manager (Trade Promotion)                     

 

 

01 

02 

01 

01 
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03.  Junior Managers 

• Distribution Officer 

• Internal Auditor 

• Finance Officer 

• Supplies Officer 

• Stores Officer 

• Warehouse Officer 

• Production Officers 

• Administrative Officer 

• Accounts Officer 

• Engineering Service Officer 

 

01 

01 

01 

01 

01 

01 

03 

01 

01 

01 
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04. Management Assistant (Technical)     04 

 

 

05. Management Assistant (Non Technical)     18 

 

 

06. Primary Services 

 

Primary Services (Skilled) 

• Drivers 
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• Electricians 04 11 

 

 

             Primary Services (Semi skilled) 

 

• Boiler Makers 

• Fitters 

• Lathemen  

• Machine Operator 

• Quality Controller 

• Fireman 

• Fork Lift Operators 

 

 

03 

03 

02 

28 

07 

01 

02 

 

 

 

 

 

 

 

 

 

46 

 

 

             Primary Services (Non skilled) 

• Gardeners 

• Labourers / Office Assistants 

• Ordinary Labourers 

• Overseer 

 

 

02 

02 

129 

 01 

 

 

 

 

134 

Total  232 

      

 

Service-wise composition of our Group 
 

▪ Factory 

 

(Group consists of 205 personnel) 

 
 

Posts Number 

 

01. Senior Manager (Operations) 01 

02.  Manager (Engineering Services and 

Production) 

01 

03.  Managers (Quality Assurance) 02 

04. Wearhouse Officer  01 

05.  Production Officers 03 

06.  Stores Officer 01 

07.  Distribution Officer 

08.    Engineering Service Officer 

01 

01 

09.  Management Assistants 14 

10.  Electricians 04 

11.  Fireman 

12.    Fork Lift Operators 

01 

02 
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13.  Quality Controllers 07 

14. Machine Operators 28 

15.  Lathemen 02 

16. Fitters 03 

17.  Boiler Makers 03 

18.  Ordinary Labourers 130 

Total 205 

 

 

▪ Administration, Accounts and other sections 

 

(Group consists of 27 personnel) 

 

Posts Number 

 

01. Senior Manager (Human Resources &    

Legal) 

01 

02. Manager (Finance) 

03.    Manager (Trade Promotion) 

01 

01 

04. Finance Officer 01    

05. Accounts Officer 01 

06.   Internal Auditor 01 

07.  Administrative Officer 01 

08. Supplies Officer 01 

09.  Management Assistants 08 

10.  Drivers 07 

11.  Office Assistants  02 

12. Gardeners 02 

Total 27 
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Details of Suppliers in 2017 

Soya beans and maize 

 

1. Farmers  Centre, Meegalewa  

  No. 367, 

  03rd Floor, Dam Street, 

  Colombo 12. 

 

2. S.D.K. United Agriventures (Pvt) Ltd. 

            Pandulagama, 

    Anuradhapura.  

 

 3. Consolidated  

Farmer Organization, Ampara  

  No. 169, Dutugemunu Mawatha, 

  Peliyagoda. 

  

4. National Food Promotion Board                                    

   No. 583  

   St. Jude Mawatha 

   Rilaulla  

   Kandana 

 

5. S.B.M. Lanka Trading (Pvt) Ltd. 

      No. 184/1, 

 Dam Street, 

      Colombo 12. 

 

 

 

 

 
 

 

1. Milk Powder 

Milco (Pvt) Ltd. 

No. 45, 

Nawala Road, 

Narahenpita 

 

 

      2.  Vitamins & Minerals 

J. K. Tradelink (Pvt) Ltd.  

No. 44, 

Thalawathugoda Road, 

Pitakotte  

  

3. Kraft Papers 

Abdullah Industries Packaging (Pvt) 

Ltd. 

No. 72, 

Maha Vidyala Mawatha, 

Colombo 13. 

 

      4.  Polythene 

New Jeewa Industry (Pvt) Ltd. 

Polwatta, 

Kundasale, 

Kandy. 

 

     5.     Selmo Pvt Ltd 

 59/1, Narampola Parala 

  Moragalla Dekatana 
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Production of Thriposha in Master Bags from 2013 to 2017 (Kilo Grams) 
 

Month 2013  2014 2015 2016 2017 

January 968,085 907,110 1,077,773 1,294,695 1,265,310 

February 992,453 1,073,430 982,778 1,201,860 1,086,480 

March 1,005,773 1,280,633 1,197,135 1,246,725 1,308,375 

April 495,405 866,070 948,960 1,001,273 1,105,286 

May 676,553 1,270,260 1,290,758 1,187,033 1,180,947 

June 750,825 1,162,215 1,201,343 354,533 958,843 

July 1,356,413 1,289,453 1,372,500 - 1,240,006 

August 1,247,153 1,297,733 1,298,678 68,850 1,348,335 

September 1,321,020 1,296,473 1,354,095 856,598 974,121 

October 1,124,055 1,316,745 1,403,573 873,135 749,472 

November 952,830 1,267,290 1,370,430 1,066,320 1,372,774 

December 410,355 946,620 1,094,243 650,205 855,172 

Total  Kilo Grams 11,300,920 13,974,030 14,592,263 9,801,225 13,445,119 

Total Metric 

tonnes 11,300 13,974 14,592 9,801 13,445 

 

 

Production data 2013 in a chart (Kilo Grams) 

 

-
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Production data 2014 in a chart (Kilo Grams) 

 

-
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Production data 2015 in a chart (Kilo Grams) 

 

-
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Production data 2016 in a chart (Kilo Grams) 
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Production data 2017 in a chart (Kilo Grams) 

 

-

500,000 
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Measures were taken to commence production of Suposha from the month of April 

2017. 
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With the installation of the new Anderson machinary system from United State of 

America in place of the approximately 40 year old Braider Machine, it was able to 

increase the production of Thriposha alone up to the level of 12,239 metric tonnes.  

 

 
Targets expected in 2018 

 
➢ Ahieving the 100% target of providing the Thriposha product that is made 

available to all the beneficiaries free of charge. 

 

➢ Seeing to have the production of the farmer organizations supplied into 

Thriposha Ltd with a view to safeguarding the local farmer in a more secure 

way.  

   

➢ Expanding our Suposha network of sales network. 

 

➢ Making the distribution network more efficient after purchasing a new lorry. 

  

 

The sole expectation of the Company is to augment the growth of theThriposha 

production during the year 2018 in the following manner. 

 

   
Month 2018 

Master bags Packets (750 g.) 

January 62,196 1,865,880 

February 67,596 2,027,880 

March 70,476 2,114,280 

April 62,196 1,865,880 

May 73,356 2,200,680 

June 73,356 2,200,680 

July 76,236 2,287,080 

August 74,796 2,243,880 

September 75,876 2,276,280 

October 75,876 2,276,280 

November 72,996 2,189,880 

December 61,836 1,855,080 

Total 846,792 25,403,760 
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Distribution Process of Thriposha 
 

Thriposha Factory (Ja Ela) 

 

 

 

 

 
 

Distribution activities (by lorries and railway wagons) 

       
    

 

 

 

 
 

 

 

 

 

 

 

 

  

         
 

 
 

Regional Directors of 

Health Services 

 

Health Centres 

(Clinics) 

 

Midwife 
 

Estates 

 

 

Children’s Centres 

 

Thriposha 

Beneficiaries 

 

M. O. H. 
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Sri Lanka Thriposha Limited produces Thriposha and undertakes the 

distribution activities systematically through the Ministry of Health. 

 

Thriposha Distribution Centres 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Areas of Authority of 

Provincial Director of 

Health Services 

1. Central Province 

2. Eastern Province 

3. North Central Province 

4. North Western Province 

5. Northern Province 

6. Sabaragamuwa Province 

7. Southern Province 

8. Uva Province 

9. Western Province 

 

Estate Suprintendents 

1. Hatton 

2.  Matale 

3. Kegalle 

4.  Kandy 

5.  Kalutara 

6.  Nuwara Eliya 

7.  Matara 

8.  Badulla 

9.  Galle 

10. Ratnapura 
 

Probation and Child Care 

Authority 
 

1. Anuradhapura 

2. Battaramulla 

3. Badulla 

4. Galle 

5. Jaffna 

6. Trinncomalee 

7. Kurunegala 

8. Ratnapura 

9. Kegalle 

10. Kandy 

 

1. Ampara               

2. Anuradhapura 

3. Badulla 

4. Batticaloa 

5. Colombo 

6. Galle 

7. Gampaha 

8. Hambantota 

9. Jaffna 

10. Kalmune 

11. Kalutara 

12. Ratnapura 

13. Trincomalee 

 

Other 

1. Military Hospitals 

2. Police Hospitals 

3. Nurseries  

4. Municipal Councils 

- Negombo 

- Colombo 

- Matale 

- Galle 

- Kandy 
 

15. Kandy 

16. Kegalle 

17. Kilinochchi 

18. Kurunegala 

19. Matale 

20. Matara 

21. Mannar 

22. Monaragala 

23. NuwaraEliya 

24. Polonnaruwa 

25. Puttalam 

26. Vavuniya 

 

Areas of Authority of Regional Director of Health Services 

 

1. Ampara  07 

2. Anuradhapura 18 

3. Badulla  15 

4. Batticaloa  13 

5. Colombo  11 

6. Galle  19 

7. Gampaha  16 

8. Hambantota              12 

9. Jaffna                        11 

 
 

 

10. Kalmune  13 

11.  Kalutara  13 

12.  Ratnapura               17 

13.  Trincomalee          10 

14.  Kandy              21 

15.  Kegalle  11 

16.  Kilinochchi  04 

17.  Kurunegala  23 

18.  Matale   12 

 
 

Number of M. O. H. Divisions 

 
19. Matara    16 

20.  Mannar    03 

21.  Monaragala   11 

22.  Nuwara Eliya   11 

23.  Polonnaruwa  07 

24.  Puttalam    11 

25.  Vavuniya               04 
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Details of Distribution of Thriposha in 2017 
 
Areas of Authority of 

Provincial Director of 

Health Services 

Number of 

beneficiaries 

Annual Allocation (Bags) 

Mothers Mothers Mothers 

Ampara 26,508 4,137 8,366 12,503 

Anuradhapura 56,835 8,607 18,138 26,745 

Badulla 39,904 5,460 13,544 19,004 

Batticaloa 44,820 5,738 16,458 22,196 

Colombo Hospital 4,373 527 2,884 3,411 

Colombo Municipal 

Council 

8,731 1,029 7,101 8,130 

Colombo (South)  43,753 7,754 24,567 32,321 

Galle 47,290 8,044 16,044 24,088 

Gampaha 55,650 16,182 24,083 40,265 

Hambantota 37,566 4,591 14,259 18,850 

Jaffna 33,062 3,474 8,511 11,985 

Kalmune  34,585 5,828 11,903 17,731 

Kalutara 36,790 8,100 18,026 26,126 

Kandy 61,473 9,346 18,377 27,723 

Kegalle  29,681 4,655 12,099 16,754 

Kilinochchi 7,987 1,472 2,940 4,412 

Kurunegala 70,345 10,703 21,425 32,128 

Mannar  10,224 1,518 4,428 5,946 

Matale 32,314 3,749 12,409 16,158 

Matara 56,509 7,210 16,608 23,818 

Monaragala 28,509 3,647 9,460 13,107 

NuwaraEliya 25,907 2,989 10,094 13,083 

Polonnaruwa 33,500 3,849 10,919 14,768 

Puttalam 27,857 4,803 15,044 19,847 

Ratnapura 44,604 4,952 14,612 19,564 

Trincomalee 28,266 4,252 7,800 12,052 

Vavuniya 8,101 1,295 2,840 4,135 

Mullaitivu 6,825 866 1,724 2,590 

Total 941,969 144,777 344,663 489,440 

 

 
Probation and Child 

Care Centers 

Number of 

Beneficiaries 

Annual Allocation 

(Bags) 
09 23,396 6,240 
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Estate Areas 
Number of 

Beneficiaries 

Annual Allocation (Bags) 

Mothers Children Total 
Hatton 10,335 2,058 4,191 6,249 
Matale 2,843 525 1,182 1,707 
Kegalle 4,287 753 1,818 2,571 
Kandy 5,324 993 2,202 3,195 
Kalutara 2,469 474 1,008 1,482 
NuwaraEliya 11,510 2,250 4,656 6,906 
Matara 1,042 201 423 624 
Badulla 10,685 2,121 4,290 6,411 
Galle 1,070 198 441 639 
Ratnapura 4,728 903 1,932 2,835 

Total 54,293 10,476 22,143 32,619 

 

 

 

Number of Thriposha Distribution Centres and Beneficiaries   in 

2017 

 
Number of 

Centres 

Number of 

Beneficiaries 

For the 26 divisions of Regional Director 

of Health Services 
740 941,969  

Estates 447 54,293 

Homes for the Children of the 

Department of Probation and Child Care 
09 23,396 

Total 1,196 1,019,658 
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Marketing Division 

1.  Inaguration of the Marketing Division 

One of the other objectives of the establishment of the Sri Lanka Thriposha Ltd was 

“Production and marketing of other approved nutritional substances in conformity to 

the policy of the Government”. Making this objective a reality measures were 

initiated during the year 2017 to introduce the surplus production of Thriposha under 

a brand name of “Suposha” as a result of the increased output through the new 

machinery installed in the year 2016.   

2. Purpose of inauguration of the Marketing Division  

To become a state institution that generates profits relying on its independently 

earned income without being dependent upon the state by not being burden to the 

government challenging the false notion that the government institutions are 

supposed to be incurring losses.  

3. Expansion of the Marketing Division 

This Suposha product was initially introduced to the market under 04 categories of 

packs comprising 100 grammes, 250 grammes, 500 grammes and 750 grammes 

covering the districts of Kandy, Kaluthara and Galle through 06 sales agents. 

By the end of the year 2017, coverage of 11 districts in the island was possible 

through a network of sales agents comprising 25 persons. Apart from this, a sales 

outlet to sell Suposha and Highland products was also kept open in the premises of 

the company.  

During the last three quarters of the year 2017 in which the production of Suposha 

was introduced to the market, it was possible to exceed the sales income over Rs. 

255 million thus generating a profit of Rs. 80 million. 

A new lorry was purchased for the purpose of transporting Thriposha and Suposha at 

a cost of Rs. 4,240,000/- out of the profit so earned.  
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Sales income of Suposha during the year 2017 (Rs. 000) 
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4. Challenges and Threats to be confronted 

01.  Having to face up to the competition posed by the institutions that have set a 

firm footing in the market enjoying a monopoly with popular brand names 

having remained in the field over a long perios of time.  Nevertheless, the 

engagement in propaganda work of Suposha along with Thriposha brand 

name against high competition would result in retaining a sizable market 

share and a consumer base.  

02. Increased advertising compaings by the institutions engaged in this industry in 

a grand scale for their products by multitude of modes. 

03. Inability to meet the demand in line with the supply. 

5. Expected goals of Marketing Division in 2018 

01. Seeing to increase in the sales income in the region of Rs. 450 million and an 

increase of 20% thereof on annual basais. It was possible to go beyond the 

mark of Rs. 382 million in sales income by the month of September in the 

year 2018.  

02. Increasing the network of sales agents up to 42 so as to cover the 24 districts 

of the island.  
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Areas of coverage across the Island 
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Ultimate Goal 

 

Our ultimate goal is to be a state venture dependent upon 

the independently generated income without relying on 

the government by not being a burden on the state.  
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Achievements realized during the year 2017 and 

proposals for success in the year 2018  
 

Achievements realized by us in 2017  

 
01. Introduction of the Suposha brand which is the surplus product of Thriposha 

to the market by way of a network of sales agents during the year 2017. 

  

02. Opening up of a sales outlet at the Thriposha company premises for the 

purpose of keeping Suposha and Highland products for sale.  

 

03. During the last three quarters of 2017, an income of Rs. 232 million has been 

earned through the sales of Suposha thereby making available a sum 

amounting to Rs. 157 million to the government. The profit that could be 

earned through that exercise was Rs. 80 million.  

 

04. Purchasing a new lorry for making the distribution of Thriposha and Suposha 

more efficient.     
  

                                                                            

Proposals for success during the year 2018 

  
 

1. Purchase of raw materials necessary for the production in order to meet 100% 

requirement of the consumer.  

 

2. Improvement of storage facilities required by the new production. Constructions 

of a silo covering a large area of space. 

 

3. Increasing the financial provision allocated through annual budget for 

Thriposha Ltd. 

  

4. Introducing new products related to Thriposha to the market.    

 

5. Enhanced propaganda work on the new product of Suposha among consumers 

through sales promotion programmes. 

 

6. Extended coverage of the network of sales agents encompassing the entire 

island.  

 

7. Purchase of a new lorry to streamline the distribution work in order to make it 

more efficient.  
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